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Kpiproiz Pecny01nKkachbiHbIH 202 KeMelepHHHH SKCITYaTAHTTAPBIHbIH
HIIMEPAYYJIYTYHe cepTHOHKALHSII0O0 KaHA KO360M6J1 KYPry3yy npoueaypaJjiapbl
ooronuya Hyckamara y4yy Koomncy3ayryH 6amkapyy cHCTeMachiHA THelleJayy
06JIYTYH/I0 03repTYYJI0paY KaHa TOJYKTOOJIOPAY KHPTH3YY KOHYH/I0

Keiprei3  PecnyOnukachlHblH — ada  KeMENEepHHMH  SKCIUTyaTaHTTapbIHBIH
UIIMEPYYIYT'YHO cepTU(QUKauUs KYpry3yy ’KaHa Ke3eMell IpOoLe/ypajlapblH TaAPTHUIIKE
KeNTHPYY, THELeNYyY HOPMaTHBAMK-YKYKTYK Oa3aHbl ©PKYHAOTYY, OLIOHIOH dJi€ yuyy
KOOICY3yTyH Oallikapyy cHcTeMachblHa OaiIaHbIITYy TajJanTapabl OMpIAMKTYY HErH3Je
KOJIZIOHYY apKbULyy CepTU(DUKALMAIOO KaHa KOe30MeJl KYPry3YYHYH HaTBIKaIyyIyTyH
KOTropyJIaTyy MakcaTblH/a, OyHpPYK Kbliam:

1. Keipreiz  PecniyOnukacblHblH — afa  KeMeJNepUHHMH — 3KCIULyaTaHTTaphIHBIH
MIIMEPAYY/IYTYH TacTBIKTAMAJIOO »JKaHa Ke3eMellJee Mmpoleaypainapel  00rHYa,
yuyyJap/JbslH KOOICY3IyTyH Oalkapyy cHcTeMachbiHa OailaHbIITYy HyCcKamara TOMOHKY
©3repTYYJ1ep JKaHa TOIYKTOOJIOp KHPTU3HUIICHH:

- 32-6enym. O3repyynepay Oalikapyy.

O3repyyep1y alAblH ajla MaKyJIJaulyy Tajall KbUIBIHIaH Y4y pAa, SKCIUTyaTaHTTap
KOOTICY3/IyKKka Oaitnanpikan Toookenaukrepau 6aanar, KA Opransina (OI'A) cypansiy
00IOHYa CYHYIITOOI0 THHHIN. DKCIUTyaTaHT KOOICY3ayKKa OaiaHblKaH OapibIK
ToOOKeIAuKTEpM Oalnkapyyra MHIAETTYY. Osrepyyiepay Oalukapyy NpoLECCH
JOKYMEHTTELITUPWIreH OOMylly KepeK JXaHa ajJl HWYKM JKaHa THIIIKBI ©3repYyiaepay
aHLIKTOOT0, aJlap/IbIH KOOIICY3/IyKKa Tepc TaacUpUH azaiTyyra Oarsrrranar. by npomecc
SKCILUTYaTaHTTBIH YUyp/Jarsl KOPKyHy4dTap/bl aHbIKT00, TOOOKEIAUKTEpAH 0aanoo )aHa
azaiTyy mpole/IypajapblHa HEMH3/IEIMILIY 3apbL.

TypyKTYy 0pKYHAOTYY.
DKCIUTyaTaHT KOOICY3/IyKTYH JEHII3JIMH THIHBIMCBI3 )KOropyaaTyyra yMTyJjryyra THIHHII.
Byl TOMOHKYJ/IOp apKbLIyy HMIIKE allbIpbLIaT:

ayIMTTEP/IN JKaHa KOOICYy3/yK OOIOHYA CypaMIKBLIOOIOPIY OTKOPYY JKOJIy MEHEH
KaOayynapasl, oOBEKTHIEPAM, JOKYMEHTTEPAH XKaHa IpOLeIypalapjbl MPOAKTHBIYY
’KaHa peakTHBAYY Oaaioo;

KBI3MATKEPJIEPIUH HIIMEPAYYJIYTYH TpPOaKTHBAYY 0aajoo apKblIyy alapbiH
KOOTICY3/TyK JKaaThIH/Iarsl MUJIJIETTEPUH aTKapyyCyH TaCTBIKTOO;

falmkapyy CHCTEMACBIHBIH HATBIMIKaJIYyJyIyH »KaHa TOOOKEJIUKTEpIH a3anTyy
JIEHIJIMH TEKIIEpYY YIYH peakTUBAYy 0aalioo.



AJIIBIH aia MaKyJIaamyy Tajal KeBIHTaH e3repyyaep.
Byn Hyckamana YKBC winke ammipyyra GailjIaHBINTYy KepceTYJITeHAeH, TOMOHAery
Macenenep angsd ana JKA Opranaba MakyJaayTyH Tanan KelIar:
(a) KA Oprauriza 6mwiaupyynepre 6aiinaHsilKaH IpoLe/Iypaiap;
(b) BopTt komTooUyHap GoloHYA:
(1) maspnoo, sK3ameH ep KaHa TEKIePYYIopaY 6TKepYY KaHa KyGenyk Oepyy;
(2) yu TuriTeru aba KeMenepuHAe HIITeere ypykcat Oepyy TapTHOH;
(3) masproo nporpaMMalapsl KaHa oOKyy ILIaHAapHI;
(c) mwxapa (JIM3UHT) KeTNIHMICPH;
(d) Oamka bskchnyaranTrap TapaOblHaH cepTH(UKATTAarsl aba KeMeJIepPHHHH
HaiifanaHEUIBINEL (aTalfEIH ollepalnysap, TaTaad KOMMEPIISLIEIK SMEC ollepauusuiap);
(f) KopkyHYITYY KYKTOPY Tallyyra Aasploo0 IporpaMMaiapsl;
(g) Yuyy sKunaxsl:
(1) 6up Heue THnTETH aba KeMenepUHAE yUyyra ypykcar Oepyy npoliey pajapsl;
(2) masproo xxaHa Tekinepyy nporpammanapsl, FSTD xonoHyycy MeHeH;
(h) xyiyyday Mall KyI0y cxeManapsl XaHa aTaiiblH IpoLeAypaiap;
(i) Tuk yyakTap onepanusiaps:
(1) an xenu >kafiramnarad aifiMaxTad THIIUKApE KarbINBIUYY 30HACHHAATHE y4yyJap
(HIEMS ypyKkcatsl #0K 6011c0);
(2) KOOMAYK KBI3BIKYBLIEIKTATH asgHTTApra/assHTTapAaH yayyap;
(3) xooncy3 apracsl3 KOHYY MyMKYHYYIIYTY 2KOK y4yyJiap;
(4) aitnanMa poTOPIIOp MEHEH KYillyydy Maill Ky1oy;
(j) Macca ’xaHa IEHTPOBKA: JXYKTOPAYH CTaHAAPTTBIK Maccalaphl (ITaccaxkupiep
JKaHa KaTTajlran OarayaaH THILIKApHY);
(k) Munumanayy xadayyiapisis TuaMecu (MEL):
(1) MEL nuH e3y; ’
(2) MMEL uernunern MELre putaifsik kesbereH sKCimyaTanus;
(3) Oysynyynapisl >xor0y MeeHeTYH y3apTyy (RIE) npouenypanapsl;
() Munumangyy y4yy OniinKTHKTepH:
(1) aHBFIKTOO METOZIOPY;
(2) GenruieHIeH MEHUMYMA2H TOMOH yUyy IIpOLELypaiapsl;
(m) Yayy MyHe3aeMeJIopy:
(1) yuyn gsIryyaa 4oH OypuTapAbl KOJIACHYY;
(2) xpicka JKI1IIra KoHyYy;
(3) TuK rauccaza MEHEH KOHYY;
(4) TaJjan KEUIEIHTaH KOHYY apaliBIrEH a3aiTyy MEHEH HINToo;
(1) 060OUOIOHTOH a3pOJIPOMAY AAMBIHI00 a3pOAPOMY KaTapsl KOIJOHYY,
(0) adpOAPOMAYH 3KCIHIYaTalHANBIK MUHUMYMYH aHBIKTO0 METONIOPY;
(p) KoHyyra xakpIHAAn KeIyy TeXHUKackL:
(1) 6enrmnyy 6up yuyy THIKECH YIYH cTabiIeINTHPHITeH 3MeC BIKMaIap;
(2) XKapauapIKk aBMAUMSHEH BIAraphIM YKyKTyy opraueiHan (Mucaibl, EASA, FAA,
TCCA, ®ABT x.6.) GepwireH >XapakTyy JHICH3UAHLIH/CepTHOUKATTEH OOIylny Ke
YIYTTYK aBHAIMSANEIK OPraBABIH PACMUA MaKy YTy,
(q) ETOPS ypyKkcaTH >KOK 3KH KGIMMBUIIATKBIUTYY YYaKTapJelH MapiipyTrapel
(120 MuH. aIIBIK apajibIKTa);
(r) yuax KaTeropusanapsl kana VAT acerrteeie ToMeH Macca KOIAOHYY;



() bup KelHMBUIHATKBMNTYY TYpOMHANYy ydYakTapia HHCTPYMEHTAJEIK

mereomiaprrapia (IMC) ke TyHKY IDapTTapia KOMMEpPUHMSUIBIK aba Tanryymap.
TrpxeMeHUH Ma3MyHYHyH GOIDKONYY YIIyCY.
Yiomaarsl esrepyyiepAy Oamkapyy nHpoleXypalapblH HPakTHKAIEK KOJIJOHYY KaHa
OMpIHUKTYY KBUIyy MaKCaTRIHJA, SKCIUIYaTaHT KONZOHCO 000 TypraH «Osrepyyiepay
6amkapyy» (Management of Change, MOC) 6oronua Gomnkonayy madiaon Tupkeme 7ae
OepHiIreH.

- 48, Yuyy MaaJleIMaTTapsIH TATA00 NPOIPaMMACKHI.

DKCIUTy aTaHTTBIH KOOHMKEPIILIHTH.

Vuyy MaansIMaTTapsll MOHUTOPHETA0® HporpammaceiHEH (FDM) anxarsmma
YIOLITYPYY, KaMCHI3 KBUIYY KaHa TaIJ00 HIUTEPHUHH OapBIrsl, OMIOHI0H 2JI¢ ajbIHTaH
ABIMBIHTHIKTapABl YUy YJIapAbIH KOOIICY3yTIyH GalIkapyy CHCTEMACEIHBIH IIPOIECCTEPHHE
HHTEIpalysiIon TONYTY MEHEH IKCIUIYaTaHTTHIH Kafllbl JXOONKEPUMIHTHHAS GOJIOT.
Okciulyatant Oy GyHKuMsiapHbl ©3 Kydy MEHEH aTKapa ajaT JKe KeIHIIUMUH
HETH3HHIE CHIPTKEI yloMAaapra eTkepyn Oepe amar. Omion sne ydypAa SKCIUIyaTaHT
TOMOHKYJIOP YUYH TOIYK JKOOTKEPUMIAMKTH CaKTal Kauart:

IIporpammansid Keiprei3 PeciiyONUKacHHEIH ABHAIIBUIBIK SpexelepaHuH (AD-
6) TanamTapeina MARKeINTHIY;

[TporpamMMa yuyy MaansiMarTapsid TangooHy CYblIra unrerpamysiioo;

IIporpamma  yuyy  MaaleMaTTaphlH  TajlJoOHYH  OylakTapbiH — JKaHa
MaaibIMATTAPBIH AD-19ra bUTalibIK KOProo;

Vpykcar Oepunren JKapaHApIK aBHAallA OPraHBIHEIH ceprHUKaNUs JKaHa
Ke3eMeJI HIIMEpAUTHHAH alKarblHAa TapTHUIraH YIOMAApIBIH KOMIECTEHTTYYIIYTYH XKaHa
BIHrapbIM YKYKTapBhIH JOKYMEHT MEHEH LIpacToo.

OyHKIMAIAD CHIPTKHl YIOMAApra 6TKepY/IreH YYypAa BKCIUIyaTaHT >Xaszyy
JKY3YHIOTY KEMHIUUM TY3YYTe MIIACTTYY, aHia TOMOHKYNOp aHBIKTaIyyra THHIII:

KepceTyayy4dy KOJIIOOHYH deiipecy;

MaaJIBIMaTTapALl KOProo KeImIAHIH;

e3 apa apakerTeHyy JKaHa Tanaoo >KeHABIHTBHIKTapsiH CYBII mponeccrepune
HHTErpanyuanoo TapTHOM.

V4yy MaajbIMaTIapbH TANAOOHY XKYPTY3YY YYYH TapTEUITaH YIOMAApra KOMOJIyydy
TajiamnIap.

1. IOpuanKaibIK CTATyC KaHA TAaHBUIYY !

ABHAIMSIBIK KO36MOJl XKYPTY3YIreH IOpHCAUKIUAAA IOPHAUKAIBIK JKaK KaTaphl
KaTTanraH 0oJIyIiy;

BIATApBIM YKYKTYY JKapaHOBIK aBHanys opraHelHan (Mucansl, EASA, FAA,
TCCA, x.6.) OepwireH >xapakTyy IUICH3HUAHGI/KYOOMYKTYH K& YJNYTIYK aBHanusg
OpTaHEIHEIH pacMHii OeKUTYYCYHYH OOMyIIy;

CAaHKUMANapABIH, 4YeKTOoeJdopAYH K€ Tepc TapBIXTHIH (aHBIH  HYHHIE
JIMLEH3ASHEIH/KY 0oy KTYH KaliTapEUTBII afIBIHBIHIBL) JKOKTYTY.

2. TexHNKaJIBIK KOMIETEHTTYYIYK:

FDM/FDAP nporpaMManapblH aTkapyyZa KeMUHJE Y4 JKBUIABIK TacTHIKTANraH
TaXPELi0a, apTHIKYELIEIKTYY TYPAe OKIIOM aba kKeMelepHHrH Typliepy 60IoHYa;

Amnex 6 (Part I) xama HWKAO Doc 10000 Tamanrapeina 1nabiker
cepTHdUKAIPLIAHTaH JKe BaNUIJICATeH IPOrPaMMalbIK KaMChI3I00HY KOJIOHYY;

FDR cucTemManapsl, ydyy MaajJsIMaTTApeIH TAAJ00 JXKaHa Y4yy KOOICY3AYTY
foroHuYa JadpABITEl 0ap KBanH(pUKAIWILYY agucTepAuH (MHXKEHepiep, aHAIMTHKTIED)

Gomynuy;



aqUCTEePIMH KOMIIETEHTTYYIYTYH JOKYMEHT MeHeH sipactoo (CV, okyy ceprudurarTapsl,
TULEeH3NANap).

3. CanatTsl Gallikapyy KaHa Ke36MoJIee CHCTEMACEL.

MaaJlBIMaTTap/ibl HINTETYYHY KO36MeJee 3KaHa IapaMerpiepad TeKOIepyy
IpoLefypanapeiH KaMThIMaH MOKYMEHTTCINTHPWITCH CamaTTH 0allKapyy CHCTEMACEHD
(QA/QC);

HYKH ayJuT HpoledypalapeIHBIH GOmyllly >kaHa dKCIUIyaTaHT MeHeH KBIprei3
PecnyOnukachIHBIH YIOMTHOMOUCHHBIH JKapaHIBIK aBHAIMA OpPTaHEI TapaGhiHAH ayguT
KYPry3yyre MakyJaayk;

MaajdBIMATTAPABIH  KaMTBLIBINIBL, JKYKTO®J©  KEeTKeH  KaTajap  Jxana
TIapaMeTpHepHH canaThl 00I0HYA Y3TYITYKCY3 OTYETTOPAY Oepyy MYMKYHUYIIYLY.

4. MaansiMaTTapAs! KOproo xxaHa A2-19ra malikemrruk

MaansIMaT OynakTapelH KOproo JKaHa aHOHHMACINTHPYY (Je-HAeHTU(hHKAIHSL)
HpoLeAy palapEIHEIH O0IyIIy;

MaalpIMarTapra KHpYYHY «Omwiryyre MyKraxasik» (need-to-know basis)
npuHIOK G0I0HYA YEKTO0;

KOPFOJIIOH CEPBEPIEPIH jKaHa MaalbIMaT CaKTo0 cucTeManaphlH Konouyy (ISO
27001 »xe ara 6apabap cranjapt 6oroHua cepTHHKATTAITaH G0JICO JKAKIIE);

KOHTPAKTTA aHBIKTAJII'aH MaKcaTTapAaH THINKApEl MaajJsIMaTTapAbl Halifanan6oo
OOIOHYA IOPUAMKAIBIK TYpAE OEKUTUITEH MUIACTTEHME.

5. DxcruiyaradT MEeHEH o3 apa apakeTTeHYY.

KEI3MaT KepceTyy ACHIOIM Tyypanyy Makynjamyyna (SLA) MaansiMarTapibl
XKYKTOO, UeuUMENI00 JKaHa OTHETTOpAY 6epyy MOoHOTTIOpY TaK KepCoTYIYLITYy Kepek;

Tanqo0HyH KBIMBIHTEIKTApEIH dKcIutyaTaHTTeiH CYDBIIckHa MUIZETTYy TYpR®
HHTETpanusiioo (OT4eTTopAyH (opMaThl, MaaneMar Oepyy uHTepdelictepy, FDM
KOMHTETHHE KaThIIUYY);

DxcmnyaTanTThiH ke KBIprei3 PeciyOnuKachHEIH YIIOIHOMOYeHHEIH JKapaHabik
aBMiallis OpraHBIHBIH CypaHBIluEl OOIOHYA WIHNKTeeNepre JKaHa aHBIKTaIraH
TEHASHIMSTIApABI TAAI00T0 KATHINYy 0Ol0HYa MUIIAETTEHME,

- Tupkeme 4, n.15.

Kooncysaykry Gamikapyy Oororua Kommoumo (CVYDBII) omepatopiuyH GapisIk
KEI3MATKEPIIEPUHE KOOICY3AYKTY KaMCEI3 KbULyy OOIOHYA BIKMaapisl XETKHPYYYY
germsrn Kypan Oonyn scenrener. CYBII xooncysaykry OaimikapyyHyH OapAbik
ACIIEKTHIEPHH HOKYMEHTTEMTHPYYTO THHUIN, AHEIH HIHHJE:

KOOIICY3AYK CasiCaThIH,

MaKcaTTapiEl,

HpOLCIy pajlap sl XKaHa

KOOIICY3AYK ’KaaTRIHAATH JKeKe MHIIICTTCPAH.

(o3repyyitepay Gammkapyy — aHbIH HUHHJE KOONCY3AyK OOOHYA MHIJETTEpre THEHICHYY
VIOMIIYK e3repyyiepay 6amkapyy).

- Tupxeme 7 xomyJicyH. (O3repyyiepny Obamkapyy ¢opmacel).

6. JIOKyMEHT MEHEH BIpacToo.

VIYTTyK YHOJHOMOYEHHEIH >KapaHABIK aBHAIMs OPTaHEl JK€ 3] apajbiK
Taansral appanus oprausl (EASA, FAA, TCCA x.6.) TapaObbiHaH GepHireH xapakTyy
ceprudHKaTTapAEH/OeKUTYYIopAYH Gomyny;

AKEIPKEI HKBLIAapPEI KbI3MaT KOpCOTYJITOH KapJapiapablH
(aBHaKOMIIaHHAIAPABIH) TACTEIKTAIraH TH3MECHHHH OOyIIY.



l-IyHKTTa KepceTyireH AOKYMEHTTep, Oy OyHpyKka KON KOIONraH yuypaax

TapTHIN KYIYHO KUpET.

2. KuprusmwireH e3repryyiep »aHa TonykToodop HyckaMaHBIH aHIIIMC THIAYY
pEIaKIUsICEIHA Ja K aHbUITEIICHIH.

3. MamilekeTTHK areHTTHKTHH HIN Kara3gapeiH xyprysyyay M.T. Toimanmesa
yiuys OyHpyKTy THeenyy 6enyMuepre sKeITKUPCHH.

4. Byn Oyiipyx KOJI KOIONraH yuypAaH TapTHII Ky4yHe KHpET.

5. byn OyiipyxkTyn aTkapyy KeseMejgeecy Yuyy SKCIUIYaTalHschl
HamkapMansIreiHeIH KeTekurcn H.K, AJIMMOBIo »yKTelcyH.

O BHeceHHH M3MeHeHHIl ¥ JonojaHennii B UneTpyKknuio no npouneaypam
cepTHQHKAIAH H HaZ30pPa 34 AefTeJbHOCTBI0 IKCILIYATAHTOB BO3YIIHBIX CYJ0B
Kriprecekoii Pecy6iinku B 9acTH, Kacalonieiicsi CHCTEMBI YHPaBJIeHUS
0e30MacHOCTHIO HOJIETOB

B mensx coBeplIEHCTBOBaHMS HOPMATHBHON Oashl, YHNOPAAOYECHHSA INPOLELYD
cepTidUKauuy ¥ Haj30pa 3a JEATENbHOCTBIO IKCIUIyaTaHTOB BO3MYIIHEIX CYJIOB
Kuipreizcxoit PecrnyGinky, ofeclieueHns eauHooOpasHOro IpuMeHenus TpeCosanuil B
ofnacTy CHCTeMEl yIIparlIeHHns 06e301acHOCTHIO MIOJIETOB Y NMOBRIMIEHUS 3()(EKTHBHOCTH
cepTUUKATNOHHEIX ¥ HAA30PHBIX IPOLIECCOB, NPHKA3LIBAIO:

1. B MHcTpyKnuio mo npoliefypaM cepTHQHKANMU M HaA30pa 32 JCATEIbHOCTRIO
SKCILUTYaTaHTOB BO3AYIIHBIX cyZoB Keipreisckoil PecmyOnuku B uacTH, Kacarowmekcs
CHCTEMEI YIpPaBJICHHA O€30IIacCHOCTBIO II0JIETOB, BHECTH CHEAYIOMHE H3MEHEHHA H
JIONIOJIHEHHS:

- 32. YopasneHue H3MEHCHHAMM.

VipaBieHne U3MEHCHHSIMH, TpeOYIOIUMH MPeABapUTEIbHOIO COIIaCOBaHUA.
Jlns vsMeHeHuil, TpeGYIOINX NpeJBAPUTEALHOIO COINACOBAHMA, OIEPATOPHl HOJKHEL
NPOBECTH OIEHKY pHCKa mId Oe3zomacHocTH M mpepocTaButs B Opran I'A mo sampocy.
OrnepaTop A0JDKeH YIPaBIATh: PHCKaMH I 6€30IacHOCTH, CBA3AHHBIMH C U3MEHEHIAMH.
VopasieHHe U3MEHCHWSIMH JOMKHO ORTH 330OKYMCHTHDOBAHHEBIM  IIPOLECCOM,
HAIPABICHHBIM HA BBUIBICHUC BHEIMHWX UM BHYTPCHHHMX H3MEHCHHH, KOTOpbie MOIYT
HeraTHBHO IIOBJIIMATH Ha Oe30macHOCTh. OTOT Ipoliece MAOKEH HCIONB30BaTh
CYIIECTBYIOLME ¥ OIepaTopa IPOIEeAypPH 110 BEIABICHUIO OIIACHOCTEH, OIICHKE PUCKOB 1
HX CHIDKEHUIO.
ITocTosiHHOE COBepHICHCTBOBAHIE
Onepatop JOMKEH MOCTOSHHO CTPEMMTBCA K IIOBBHICHHIO YPOBHA G€3011ACHOCTH.
IHocTosuuoe COBEPIICHCTBOBAHUE AOJDKHO JOCTUTATHCS 3a CUET:

[IPOAKTHBHOM M PEaKTUBHOM ONEHKH OOBEKTOB, 000pPYIOBaHMUS, HOKYMEHTallHN 1
APOLEAYP IIyTEM IIPOBEICHHS ay JUTOB 1 ONPOCOB HO BOTIPOcaM Ge30IIaCHOCTH;

MPOAKTHBHOH  ONGHKH  JEATENBHOCTH  OTACNBHBIX  COTPYJAHHMKOB  JUIA
MOATBEPIKACHUS BEIIOJIHEHWST UMM CBOMX 00s3aHHOCTeH B 0651acTH 0G€30MacHOCTH;

PEaKTHBHOM OICHKH C HEJIBI0 MPOBEPKH 3()GEKTUBHOCTH CUCTEMEI YIIPABICHHS U
CHIDKEHHS PUCKOB. MaMeHeHus, Tpe0yIoLIHe NpeABapUTENBHOIO 0J00peHA

Hitxe NpUBOJHTCS ~ HENONHBI  TmepedyeHb BOIIPOCOB, TpeOyIOLIK
npeasapuTeasHoro oxodpennsa OI'A, Kak yKa3dHO B JaHHOH MHCTPYKIHH IT0 peann3aiuy
CVYBIIL



(a) npouenypet, xacaromuecs yeegomiernii OI'A

(b) boprnpoBognuKH:

(1) npoBexeHHME IIOATOTOBKH, 5K3aMEHOB M MPOBEPOK, TpebyeMeix IlonokenueM
kabugHoro  sxumaxka KP m  Bejaua  CBHOETENBCTB  GOPTIpPOBOAHMKA;
(2) pouenyps! gomycka GOpTIPOBOAHUKOB K paloTe Ha TpeX THIIaX BO3AYIIHEIX CYIIOB;
(3) mporpaMM5I MOATOTOBKH, BKIIIOYas yueOHBIC IUIaHb;

(c) ZoTOBOPEI apeHH (JIH3HHTA);

(d) mponeiypa MCIIONB30BaHMS BO3AYIHNHEIX CYOB, BKIIOUEHHBIX B CEpPTH(HKAT
sxcIuTyatanta (C3), Apyr¥MU orieparopaMy s {HEKOMMEPUECKHE CIIOIKHEIE OIEPaIH),
CIICHHATN3UPOBAaHHEIX Onlepalii, ;

(f) mporpaMmsI NOATOTOBKH 10 IIEPEBO3KE OIIACHBIX IPY30B;

(g) JleTHplii sxuANAK:

(1) mpouexypsl, NO3BOAAIOMME JETHOMY SKHIaKy BBHINOJHATH NOIETE Ha Oolee deM

OZIHOM THIIE HITH BapHaHTE BO3/YLIHOT'O CyOHa;
(2) nporpaMMsl NIOATOTOBKU U IPOBEPKH, BKJIFOUas yueOHEIE IaHBl M HCIONb30BaHNE
TpeHaxé&poB (FSTD).

(h) cxeMsI 3anpaBKH TOILUIMBOM U CHelHalbHEIE NIPOLEAYPH 3allpaBKH WM CIIHBA
TOIITUBA ¥ CaMOJETOR;

(i) Onepanun na BepToaérax:
(1) mon&Tsl Haj 30HOH KOH(IMKTA 3a IPeAeiaMi I'yCTOHACEIEHHOH 30HB, ECIIU OIIEPATOD
HC HMEET paspelleHMsa Ha BRIIOAHECHHE IONETOB (2BapUitHO-MEIHUIUHCKOM ciyX0E Ha
BEPTONETAX);
(2) monéts HA/C IFIOWANOK, MPEACTARIIOIIHNX O0IIECTBEHHEI HHTEpEC;
(3) nonérer 6e3 rapaHTHPOBAHHON BO3MOXKHOCTH Oe30IIacHOll BHIHYKISHHOHM HOCaaKy;
(4) 3anpaBka TOILIHBA C BPALAIONIMMHUCA HECYIIIMH BUHTaMHU.

(j) Macca ¥ IEHTPOBKA: CTaHJAPTHEIE MAacCH A TPY30B, 33 HCKIIOYEHHEM
CTAHAAPTHBIX MACC JUI NAcCAKUPOB H 3apETrHCTPHPOBAaHHOTO Oaraka;

(k) MuanMaJIbHBIH NepedeHs HeoOxoaumoro obopyxosanusa (MEL):
(1) cam MEL;
(2) osxcmayartanus, He coorBercrByromas MEL, Ho Haxodm@adgcd B mpejenax
OrpaHMYeHN OCHOBHOTO TIepedyHsi MHHUMaldbHoro obopynosamus (MMEL);
(3) uponemypEl IPOANEHIE HHTEpBaIa Ha yeTpaHeH#e HeucnpasHocteii (RIE);

() Muaumasbible BBICOThI HOAETA:
(D) METOJ YCTaHOBICHUS MHHUMAJIEHBIX BEICOT onéTa;
(2) npone/TypEl CHIKEHUS HIDKE YCTaHOBIECHHEIX MUHHUMAIBHEIX BEICOT;

(m) JIéTHbIe XapaKTePHCTHKH:
(1) yBselmueHHBle YIWBI KpeHa @pu B3nére (i camoiu€roB Kiacca A 1o
XapaKTepHCTHKaM);
(2) mocanxa Ha kopotkue BITIT (g camon€roB kiaccos A u B);
(3) 3axomn Ha HOCaAKy MO KpyToit Immccane (g caMoméroB kiaccoB A u B);
(4) sxcmnyaranud ¢ yMeHbIIeHHO TpeGyeMoit mocanouHoi aucTannueil (411 caMoiéToB
xnaccoB A u B).

(n) M30IMpOBAaHHEIL a’pPOAPOM: HCHIONB30BAHHUE H3IMPOBAHHOTO a3pojpoMa B
Ka4ecTBE adspojApoMa HasHaueHU IIPH NOoNETax Ha CaMoJIETax;

(0) METOA, HCTIOAB3YEMBIif s YCTAaHOBJICSHHA SKCIUTYaTal[HOHHOI0 MUHEMYMA 110
a3poJpoMy;

(p) Texnuka 3aX0/1a Ha IIOCAAKY:



(1) Bce 3axonp! Ha NMOCaJIKY, KOTOPHIE HE BRIIONHSIOTCS KaK CTa0HIN3NPOBAHHEE 3aX0/LT
JUIst KOHKPETHOI'O nogxona K KOHKPETHOH BIII;
(2) He TOUHBIH 32X0/] HA TOCAAKY, KOTOPEIE HE BRITOMHAIOTCS C UCTIONB30BAHHEM TEXHIKH
HenpepHBHOINO cHmbKeHus Ha xoHewHoM 3t1ane (CDFA) mng Kakiaol KOHKpETHOMH
xoMmOuHamyu moaxona 1 BITII;

(qQ) MakcuMaTbHOE  pacCTOSHHE OT IOAXOMANIEro  aj’pofpoMa  JAis
JBYXJIBUTaTCIILHBIX caMONIEToB Oe3 ofxo0peHuA Ha pacmupenHsie MapmpyTsl (ETOPS):
(1) monérsl Ha ABYXIOBUTATENBHBEIX caMOIETaX Kilacca A II0 XapaKTEpHCTHKaM, ¢
MakcHMalbHOH KoH(Qurypanueli mnaccaxkupckux MecT (MOPSC) me Gomee 19 m
MaKCHMaIBHOI B3€THO# Maccoif MeHee 45 360 xr, no MapHpyTaM, COREPIKAIUM TOUKY,
Haxosmytocs parnee 120 MUHYT ITONETA OT TOAXOAILErO a3poipoMa IpH CTaHAapTHEIX
YCIOBHAX U B HITHIEBYIO IIOTOLY.

(r) Kateropun BO3AYIIHBIX CYJ0B:

(1) IIpuMenenne MEHBIE} TOCAROYHO Macchl, 4eM MaKCHMaJlbHas CepTH(QUINPOBanHAas
HocafoyHas Macca, A onpegesieHus IpubopHoit ckopoctu Ha nopore BIILI (VAT).

(s) KoMMepuecKHe BO3IYIUHBIE HEPEBO3KM HA OAHOABHUTATEIBHBEIX TypPOHHHBIX
caMOJIETAX B YCHOBHIX HHCTPYMEHTAIBHEIX MeTeoycnoBuil (IMC) miy HO4EIO.
IIpuMepHEIii 06paszel cogepxKaHus IPIIOKEHH.

B Iendx mNpakTHYMecKOro IpHMEHEHNS U yHH(UKanuy Npoledyp YOpaBileHMA
U3MEHEHHSMH B OpraHHW3alliy, NpuMepHbli mabion Management of Change (MOC),
KOTOPBIf MOYKET MCIOMb30BAThCA DKCIUYaTaHTOM, IpuBeAEH B [Ipunoxenun 7.

- 48.TIporpamMa aHanH3a NOJETHHIX AanHEX (1TATT]T).

OTBETCTBEHHOCTH 3KCILTyaTaHlTa.

Bce paGotTel, cBA3aHHEIE C OpraHusanvel, obecleueHHEM H IPOBEACHHEM
AHAJIH3a B paMKax MMPOrpaMMEl MOHUTOPUHTA NoNETHRIX KaHHEX (FDM/IIAIIM), a Taxke
unTerpaiueii  HOJMYUEHHBIX —pPe3yNETaTOB B IPOLECCH  CHUCTEMEI  YIPABICHHA
GesouacHocteio  mondToB (CYDII), Haxomstcs mnofx oOmed OTBETCTBCHHOCTBIO
HKCILLYaTaHTa.

DKCIUTyaTaHT BHPaBE BHITONHATH JaHHEE (QYHKIMU COOCTBCHHBIMH CHIIAMH
nuGo TepefaBaTh MX IO JOrOBOPY BHELIHHUM OpraHM3anisaM. IIpH 9TOM JKCILTyaTaHT
COXpaHSAET IIOJIHYI0 OTBETCTBEHHOCT) 34!

COOTBETCTBHE IPOIPaMMEI TpeOOBaHMIM ABHALMOHHBIX IpaBuil KHIprerackoi
PecyOmuku (ATIKP-6);

unrerpamo [TAIIJ] 8 CYBIL;

3aIUTy HCTOUHKMKOB 1 JaHHBIX ITATIN] B cootBeTcTBHH ¢ AIIKP-19;

JAOKYMEHTANBHOE  HOJNTBEpPIKNEHWE  KOMIETEHTHOCTM M IOTHOMOYMH
NpUBICUEHHEIX OPraHM3alliii B paMKaxX CepTHQHMKAIMH M HaJ30PHOH AEATENHHOCTH
yrnonHoMoueHHoro Oprasa rpaxiaHCcKoii aBHanuy.

Ilpy nepepaye (YHKUME BHEIUHMM OpraHM3alMAM SKCILIyaTaHT o0s3aH
3aKIOYHTE IIMCEMEHHOE COIIAICHHE, B KOTOPOM JOJDKHEI OBITh ONPCICICHEL:

ciepa npenoctaBsIeMOl TOAACPIKKH;

rapaHTHH 3alATE JaHHEIX;

HOPSAOK B3aMMOJEHCTBHUA U HHTErpalliyl pe3yibIaToB aHAIH3a B IIPOLIECCHI
CVYBIL

TpeGoBanus K Oprasgu3anusM, IpHBICKAEMEIM I IPOBECHMA aHaIH3a
TIQIETHRIX JAaHHBIX

1. FOpuanueckuii craryc U IpU3HAHHE!



PETHCTPAllNd KaK IOPMAHYECKOIO JAWIa B IOPHCAMKIUH, THE AeHCTBYET
ABUANMOHHEBIA HAA30p.

Halmuuue JelcTByIomeli THICH3NKW/ cepTHdHKaTa 0T YIOIHOMOYEHIOr0 OpraHa
rpaxcaanckoi apuanuu (HanpuMmep, EASA, FAA, TCCA, ®ABT u T.1.) wiu odunpansHoe
on00peHKe HalMOHANBHOTO aBUAIMOHHOIO OpraHa.

OTCYTCTBHE CaHKLHH, OrpaHHYeHNUI1 WIIH HEraTUBHOM ncropuu (BKJIIOYas OT3LIB
JYLEH3MN/cCepTU(HKATA).

2. TexuyuyecKkas KOMIICTEHTHOCTE:

NOATBEPKAEHHEI ONBIT BEIONHeHHA FDM/FDAP-niporpaMm He MeHee TpEX
JIET, IPENIIOYTHTENBHO I aHATOTHYHEIX THIIOB BO3IYIIHEIX CYIOB.

UCHOJIB30BaHUE CEPTUQHUIMPOBAHHOIO WIH BaNHAMPOBAHHOTO IPOrpaMMHOIO
ofecnedyeHns, COOTBETCTBYI0mEro Tpebopanuam Annex 6 (Part I) mw Doc ICAO 10000.

HaJIH4Me KBaNH(QUIUPOBAHHEIX CIEIHANNCTOB (UH)KEHCPOB, AHAINTHKOB) C
moAroToBKoH 1o cucreMam FDR, aHanu3y MoNETHRIX AaHHBIX B BonpocaM 0e30macHOCTH
NOIETOB.

JOKyMEHTIBHOE  MONTBEpIKACHHE  KoMmueTeHIM  cnenmanucros  (CV,
cepTHGHUKATH 00y4EHHUS, TUIECH3NN).

3. CucreMa KadyecTBa U Ha/i30pa

JOKyMEHTHPOBaHHas CHCTEMa MeHeDKMeHTa kauectsa (QA/QC), Bxiouaromas
APOLICAYPH KOHTPOJA 00palboTKH JaHHEIX M BepH(UKAIM 1apaMeTPOB.

HJIMYHE BHYTPEHHHX IpOLEAYp ayAuTa U COIflacHe Ha ayOuT CO CTOPOHEI
9KCIUIyaTaHTa ¥ yIOJTHOMOYEHHOI'0 OpraHa rpauaanckoii apuanuu KP.

CHOCO0HOCTE IPEeOCTAaBIIATh PErYIAPHEIC OTYETH IO OXBATY JaHHEBIX, OIHOKaM
BHITPY3KH 1 Ka4ECTBY I1apaMeTpoB.

4, 3amura AaHHEIX ¥ coorBeTcTBUE AITKP - 19

HAJIMYHE Npoledyp IO 3aliiTe HCTOYHHMKOB JAaHHBEIX H aHOHMMU3aNUM (Ie-
HACHTU(DHKAIIHN).

orpaHHUeHHe JOCTYIa K JaHHEIM [0 NPUHIUIY «HeoOX0AMMOCTH 3HATh» (need-
to-know basis).

HCIIONIE30BaHHE 3alMINEHHBIX CEPBEPOB M CHCTEM XpaHeHus JaHHBIX
(xenarenbHO cepTHuuIpoBaHHeIX 110 ISO 27001 winy 5KBUBANCHTY ).

JOPUIMYECKH 3aKpeluléHHoe 0013aTelbCTBO HE HCIONB30BaTh JAAHHEIC BHE
esnel, onpesen&HHEIX B KOHTPAKTE.

5. B3auMoaeliCTBHE ¢ DKCIIEYaTAHTOM

yéTKO mponucanubie B Cormamenun o6 ypoBHe obcmykuBanusa (SLA) cpoku
BBITPY3KH, pacIIi(pPOBKH U IIPESAOCTaBICHHI OTUYETOB.

rapaHTHpOBaHHAs HMHTerpanus pesyisraroB anamusa B CYBII skcmryatanra
(bopmar oruéros, uHTepdeiicHl aI1 mepedadu JaHHBIX, y4dacTtHe B FDM/IIAIIJI-
KOMHTETE).

0653aTC/ABCTBO YUacTBOBaTh B PpACCICUOBAHUAX H pa3bope BBLABICHHBIX
TEHACHIMI [0 3arpocy IKCIUIyaTaHTa HIH yhojaoModeHHoro Oprana IpakIaHCKOiR
asuanyu KP,

6. JIOKyMeHTalI5HOE IOATBEPIKACHHE

HaJauiaue AeiiCTBYIOINX cepTU(UKAaTOB/0A00peHMii, BEIJAHHEIX HAOHAIBHEIM
VIIOMHOMOYEHHEIM OPraHOM IpaykAalicKOH aBHANKU WK IPH3HAHHBIM MEXIYHApOIHEIM
apuarioHHeM opranoM (EASA, FAA, TCCA u ap.).

HOJITBEP K AEHHBIN CIIMCOK KIHEHTOB (ABHAKOMITAHUI), KOTOPHIM OKa3bIBAJIMCh

YCITyTH B IIOCTIEAHHE TOJBL



- llpunoxenue 4 n.15.

PykosoactBo mno ynpasinenuto OezomacHocThio (CYBII) mosskHO OBITH
OCHOBHBIM MHCTPYMEHTOM JUIsl JOHECEHMs IoJxoAa K obecredeHHio Ge30MacHOCTH JI0
BceX coTpyaHuKoB omneparopa. CYBII nomKkHO JOKyMEHTHpOBaTh BCE ACIIEKTEI
ylpasjieHUs1 0€30I1aCHOCTBIO, BK/IIOYas IMONMTHKY B oOnacTu 0Oe30MacHOCTH, IIENH,
NpOoLEYPbl U MHAUBHTy alIbHBIE 00A3aHHOCTH B cepe Oe30MacHOCTH.

(ympaBjieHHe  M3MEHEHHSAMH  (BKJIIOYash OpraHM3allMOHHBIE  H3MEHEHMS,
Kacaromuecs: 00s13aHHOCTEH B 00/1acTH 0€3011aCHOCTH).

- Jlo6asneno IIpunoxxenue 7. (Popma yrpaBieHHs] U3BMEHEHUAMH).

2. YcTaHOBUTh, YTO BHECEHHBIC U3MEHEHUS M JIONOJIHEHHUS PaclpOCTPaHAIOTCS
TaKKe Ha aHIJI0A3BIYHYIO pefakiuio MHCTpyKIMH.

3. Henonpoussoaurento I'ocynapcrsennoro arenrcrsa M. T. TeiHanueBoii 1oBecTH
HACTOSALIMI IPUKA3 JIO CBE/IEHUS COOTBETCTBYIOIIUX OT/E/I0B.

4, Hacrosmuit [Ipuka3s BcTynaer B CHIIy ¢ MOMEHTA €ro IMOJIUCAHHU.

5. KoHTpoap 3a MCIIOJIHEHWEM HACTOSLIErO IIpUKa3a BO3JIOKHTH Ha HavaJlbHUKA
Ynpasaenus aetHoil sxcrutyatauuu H.K. AnMosa.

3aMecTHTeIb JHPEKTOPA . 7 7 K. T. Tenerenos
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BBenenne
Introduction

Hacrosmas HNuctpykuus o
cepTuuKa ¥ HAA30pY 32 JESATEIbHOCTHIO
IKCIUTyaTaHTa BO3yILIHOTO TpaHCIOpTa
Ksiprezckoit PecriyOmuku B 001aCTH CHCTEMBI
yrpaBieHus: 0e30MacHOCTBIO MOJETOB (Hajee —
WUnctpykuusa) pa3paboTaHa Ui peanu3aluu
CUCTEMHOI'O MOJXOJAa K PEUICHUIO BOIIPOCOB
yIpaBlIeHUs 0€30MMacHOCThIO TI0JIETOB,
MOATOTOBKA PYKOBOJAIIUX JIOKYMEHTOB B
obnactu CHUCTeMBbI YIIpaBJieHUS O0€30MacHOCTH
nonéroB (manee — CVYBII) »skcruryaranrta
BO3/IyIIIHOTO TPAaHCIIOpTa (Jajiee — IKCILTyaTaHT
BT/opranuzamnus), criocOOCTBYOIIAS K €TUHOMY

NOAXOAY PAa3BUTHUSL  CUCTEMbI  YIIpaBJICHUS
0€30MaCHOCTbI0  TOJETOB UM  MPEIIojaraer
MakcuMalibHyt0 uHTerpanuio CYBII u cucremsl
MeHeKMeHTa KauecTBa (nanee — CMK) B
MIPOU3BOCTBEHHOMN NEeSATEIbHOCTH
skcruryaranTa BT.

Hacrosmmit JIOKYMEHT COZICPKUT
KOMIUIEKC  NPOM3BOJICTBEHHBIX CTaHAApPTOB,
PEKOMEHI0BaHHOM NPaKTUKU u

BCIIOMOTaTeNbHON HMH}OpMaluu HEOOXOAUMOMN
JUISl IOATOTOBKY PYKOBOZCTBA DKCIUTyaTaHTa 10
CUCTEME YIIpaBJIeHUs O€30M1aCHOCTbIO [TOJIETOB U
COJIEPIKUT MUHUMAaJIbHbBIE IIpUeMJIEMbBIE
TpeOoBaHUS Il €ro BHeApeHud. JlaHHbIe
TpeOOBaHUS HOCAT MHCTPYKTHBHBIN Xapakrtep,
MoJyIeKaIMN UCTIOJIHEHUIO dKcIuryatanToMm BT,
U TeM He MeHee, dKciulyarant BT mMoxer
YCTaHOBUTH 00Jiee CTPOTrue TpeOOBAHNUS, YEM ITO
IPEIyCMOTPEHO ABHAallMOHHBIMM IIPaBHJIAMU
Keipreisckoit Pecniyonuku (KP) u Hacrosimmm
JIOKYMEHTOM.

B  kontexkcte CVYBIl  Baxueiimum
ACIEKTOM WHTETrpalu sBJISETCS MHTETPALUs C
CHUCTEMOM MEHEI)KMEHTa KauyecTBa (lanee —
CMK) skcmutyataHTa BO3AYIIHOTO TPaHCHOPTa
(BT). CMK 0OBIYHO onpenenser
OpPraHM3alMIOHHYI0 CTPYKTYpY M CBSI3aHHBIE C
HEll OTBETCTBEHHOCTh, PECYpPCHI, MPOLIECCHl M
npoleyphl, HEOOXOIUMBIE sl CO3JaHHUS U
peanuzainuu CUCTEMBI MIOCTOSTHHOTO
o0ecrieyeHns: KauyecTBa M COBEPIIEHCTBOBAHUS
JESTENIbHOCTH IO TPEJOCTABICHUIO  YCIYT.

This Instruction on the certification and
oversight of the activities of air transport operators
of the Kyrgyz Republic in the field of Safety
Management  System  (hereinafter — the
Instruction) is developed to implement a
systematic approach to addressing flight safety
management issues, to support the preparation of
guiding documents in the field of the Safety
Management System (SMS) of the air operator
(hereinafter — the Operator/organization). It
contributes to a wunified approach in the
development of the safety management system and
assumes the maximum integration of SMS and the
Quality Management System (hereinafter — QMS)
into the Operator’s production activities.

This document contains a set of operational
standards, recommended practices, and supporting
information required for the development of the
Operator’s Safety Management Manual and
includes the minimum acceptable requirements for
its 1mplementation. These requirements are
instructional in nature and must be complied with
by the Operator. However, the Operator may
establish more stringent requirements than those
stipulated by the Aviation Regulations of the
Kyrgyz Republic (AR KR) and this document.

Within the context of SMS, one of the key
aspects of integration is the integration with the
Operator's QMS. The QMS typically defines the

organizational  structure and the related
responsibilities, resources, processes, and
procedures necessary for establishing and

implementing a system of continuous quality
assurance and service improvement. The existence
of a QMS is a current regulatory requirement (AR
KR-6) and an international recommendation
(ICAO Doc 9859) for Operators and most civil
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Hamuune CMK  sBisercss  aeHCTBYIOIIUM
HOpMaTuBHBIM  TpeboBanueM (AIIKP-6) wu
MexayHapoaHoi pekomenaanuen (dok. UKAO
9859) B aBMAIMOHHOW JACATEIBHOCTH IS

JKCIUTYyaTaHTOB BT U OOJIBIIMHCTBA
OpraHu3anuin IrPAXKIAHCKOU aBHALIMH.
Nurerpanus MPOLECCOB YIIPaBJICHUS
0€30MacHOCTbI0  MOJETOB U IPOILIECCOB

yIpaBlIeHUS] KAYECTBOM CITIOCOOCTBYET U BHOCHT
B3aMMOJIOIIOTHAIONN BKJIaA KaXXIOW W3 ITOU
CHCTEMBI I10 JOCTHKEHHIO OOINMX IIC/CH, 3a1a4
skcrmyaranta BT B obnactu  oOecnedeHus
0€30I1aCHOCTH MOJICTOB M Ka4eCTBA.

O06o001IeHHass MHTeTpaIys MpeACTaBICHA
CleAylouMM 00pa3oM, a CpaBHEHHE [IBYX
CHUCTEM IIPUBOAMTCS B TaOIHUIIE:

a) CYBII pononusercs mpoleccamMu
CMK, TakuMu Kak NpPOBEPKH, MHCIEKIIHH,
paccienoBaHus, aHaJIN3 IIEPBOIIPUYHH,

pa3paboTKa MPOIECCOB U MMPEBECHTHBHBIC MEPHI;

b) ¢ mnomompo CMK BBIBISIOTCS
po0JieMbl 0€3011aCHOCTH TOJIETOB WM clladble
MeCTa B CPEJICTBAaX KOHTPOJS (PaKTOPOB pHUCKa
Ji1g 0€30I1aCHOCTH I10JICTOB;

c) c¢ nomombto CMK  3apanee
BBIABJIAIOTCA BOIIPOCHI oOecrieueHus
0€30macHOCTH  TOJIETOB,  CYIIECTBYIOIIHE
HECMOTpsT Ha COOJNIOJICHHWE CTAaHAApPTOB |

TEXHUYECKUX NTapaMeTPOB;

d) TpUHIUOBI, TOJUTHKA W TPAKTUKA
COONIOZICHHSI KavyecTBa C IENSIMH YIpPaBICHUS
0€30I1aCHOCTBIO IOJICTOB;

€) B JeATenbHOCTH, cBsizaHHOUW ¢ CMK,
YUYHUTBIBAIOTCS BBISIBJICHHBIC OMTACHbIE (DAKTOPHI U
CpeICTBa KOHTPOIS PUCKOB JJIsi 0€30MacHOCTH
MOJICTOB TIPH IUIAHUPOBAHWUU W TPOBEACHHUIO
BHYTPEHHUX MPOBEPOK.

aviation organizations. The integration of flight
safety management processes with quality
management processes contributes to and
mutually reinforces the achievement of the
Operator’s overall objectives in the fields of safety
and quality.

A generalized model of integration is
presented below, and a comparison of the two
systems is  provided in the table:
a) The SMS is complemented by QMS processes
such as audits, inspections, investigations, root
cause analysis, process development, and
preventive measures;
b) The QMS helps identify flight safety issues or
weaknesses in safety risk controls;

c¢) The QMS enables proactive identification of
safety issues that may exist despite compliance
with standards and technical parameters;

d) Quality compliance principles, policies, and
practices are aligned with flight safety
management goals;
e) Activities related to QMS take into account
identified hazards and risk controls for flight safety
when planning and conducting internal audits.

*Ipumeuanue: Anenutickuii nepesod 0aHHO20 OOKYMEHMAa HOCUM UHDOPMAYUOHHDBLI
xapaxmep u He A6Aemcs OPUYUATLHBIM NEPEBOOOM.
*Note: The English version of this document is for informational purposes only and is not an

official translation.
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CMK CVBII
QMS (Quality Management System) SMS (Safety Management System)
KaugecTBo be3omacHOCTE 110JIE€TOB
Quality Flight Safety

ObecnieueHne KayecTa
Quality Assurance

O0ecrieyeHre 0e30I1aCHOCTH IOJIETOB
Safety Assurance

KoHTposs kauecTBa
Quality Control

BrlsiBiieHHE ONTaCHBIX (PaKTOPOB M KOHTPOJIb
(akTOpOB pHCKa
Hazard Identification and Risk Control

Kynberypa kauecrBa
Quality Culture

Kynbrypa 6e30macHOCTH MOJIETOB
Safety Culture

CootBercTBHE TPEOOBAHUAM
Compliance with Requirements

[Tpuemnemsliii ypoBeHb 3PEKTUBHOCTH
obecrieueHns 6€30MaCHOCTH OJIETOB
Acceptable Level of Safety Performance
(ALoSP)

JIMpEeKTUBHBIN XapaKTep
Directive Nature

OcHoBa — nokazarenu 3PPEKTUBHOCTH
Performance-based Approach (or) Based on
Safety Performance Indicators

CraHgapThl U TEXHHYECKUE TTapaMeTPhI
Standards and Technical Specifications

Opranu3alvoOHHBIN U YeI0BEYECKU (PaKkTop
Organizational and Human Factors

PeaxtuHnsblli — [IpoakTHBHBIN
Reactive — Proactive

[IpoakTuHsli — [Iporaocruueckuit
Proactive — Predictive

1. Crangapt CYBII, conepxammiicss B HaCTOSIIEM
JIOKYMEHTE, BKJIIOUAET (bYyHKIIMOHATIbHbIE
TpeOoBaHus K 6e3omacHocTH noneroB. Conepikanue
JIOKyMEHTa aHAJIOTUYHO MEX1yHapOAHBIM
oOLIeNpU3HAHHBIM ~ CTaHAApTaM B  OTHOILEHUU
YIOPAaBIEHUS KadyeCTBOM, 3alllUThl OKpY Karollen
CpeJibl, SKCILTyaTallMOHHOM O€30MacCHOCTH U OXpaHbl
3n0poBbs. [Ipuniun CYBII o0beanHsIeT KOHIeNIun
BHYTpPEHHEH OLIEHKU U KOHTPOJI Ka4eCTBa, KOTOPbIE
MOTYT TNpHUBECTH K Oojiee CTPYKTYpPUPOBAHHOMY
YIPaBIECHUIO u HEIPEPhIBHOMY
YCOBEPIIEHCTBOBAHUIO IIpoliecca IKCIUTyaTalluu
BOo3aywHBIX cyaoB. CYBII, o koTopoil roBopurcs B

naHHoil MHcTpykuuu, pa3paboTaHo ¢ IEbIo
UHTETPUPOBAHUS  YCWIMH 1O  00ECleyeHHIo
0e30macHOCTM  TOJETOB B OW3HEC-MOJEIb

skciutyatanTa BT ¢ moaxmtoueHneM Takux Apyrux
CUCTEM, KaK CHCTeMa IIOJJACPKaHUsA KadecTsa,

CHUCTeMa JKCIUTyaTallHOHHON  0€30MacHOCTH |
cUcTeMa KOHTPOJISI OKpY’KAarolIeld Cpeibl, KOTOPbIC
y)K€  HCHOJB3YIOTCS  WIM  PacCMaTPHUBAIOTCS

skciutyatantamu BT.

1. The SMS standard contained in this
document includes functional requirements
related to flight safety. The content of the

document aligns  with internationally
recognized standards concerning quality
management,  environmental  protection,

operational safety, and health protection. The
SMS principle integrates the concepts of
internal evaluation and quality control, which
can lead to more structured management and
continuous  improvement  of  aircraft
operations. The SMS referred to in this
Instruction is designed to integrate flight safety
assurance efforts into the Operator’s business
model by incorporating other systems such as
the quality assurance system, operational
safety system, and environmental management
system, which are already used or being
considered by Operators.
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2. Okcmutyatanty BT cienyer onpenenurs cucremy
ynpaBieHns: 0€30IMacHOCThI0 KAK MUHUMYM B TaKHX
cdepax IesITeNbHOCTH KaK:

— JIeTHAs KCIUTyaTalys/IPOU3BOACTBO IOJIETOB;
— TEeXHUYECKOe 00CITy)KMBaHUE U €r0 KOHTPOJIb;

— DKCIUTyaTallMOHHBIA KOHTPOIb (JAUCHETYSPCKUN
KOHTPOJIb NOJIETOB);
— TMOATOTOBKA MepcoHana (o0ydeHue);

— Ha3eMHOe o0cCTyKMUBaHUE, BKJTIOYast
o0CIy)KUBaHUE TIACCAKUPOB U  TPAHCIOPTHYIO
00paboTKy rpy3a;

— 0e30IacHOCTb aCCaKUPCKOT0/TPY30BOM
KaOWHBI.

3. Ham3op co croponst Oprana [T'A 3a
0€30I1aCHOCTHIO MOJIETOB clenyer W
COMPOBOXKAAETCA B HAMNpPaBICHUH CHCTEMHOIO
MoIXO0Jla W  HampaBlieH& Ha KOHTPOJIb  3a

MPOUCXOASAIIMMHU TPOLIECCAMH, a HE Ha YCHIIMS,
HEOOXOAMMBIC I  TPOBEIEHUS  MMOCTOSHHBIX
MIPOBEPOK U KOPPEKTUPYIOIIUX JEHCTBUM.

4. DOkcmnyatantel BT kpynmHOTaGapuTHBIX WK
TypOOpEaKTUBHBIX BO3AYIIHBIX CYJOB;—KOTOPBIM
BeIgaH CO B COOTBETCTBUH C MOJ0KEHUSIMH YacTh |
AIIKP-6, paccMmarpuBaroTCsi Kak IOCTaBIIUKU
oOciyxuBaHusi, W, cooTBeTcTBeHHO, uX CVYBII
JIOJDKHBI OBITH TipremiieMbiMu 17151 Oprana ['A.

2. The Operator shall define its Safety
Management System (SMS) to cover, at a
minimum, the following areas of activity:

- Flight operations;

- Aircraft maintenance and maintenance
control;

Operational control (flight dispatch);

Personnel training (instruction);
Ground handling, including passenger
services and cargo processing;

- Passenger/cargo cabin safety.

3. Oversight by the Civil Aviation Authority
(CAA) in the area of flight safety should
follow a systematic approach, focusing on
monitoring ongoing processes rather than
solely on conducting continuous inspections
and implementing corrective actions.

4. Operators of large or turbojet-powered
aircraft holding an Air Operator Certificate
(AOC) in accordance with Part I of AR KR-6
are considered service providers, and
accordingly, their SMS must be deemed
acceptable to the CAA.
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0.4 OTBeTCTBEHHOE MOpPa3/ieieHNne 32 BHECEHUE U3MEHEHUI 1 10TOJTHEHU I
0.4 Responsible Unit for Amendments and Additions

OTBETCTBEHHBIM 3a BHECEHHME M3MEHEHHH U
JIONIOJIHEHUH B HACTOSILYI0 MHCTPYKIHIO SIBIISETCS
VYipasieHue JeTHOU dKCIUTyaTalllu.

KonTakTHasi unopmanus:
Tenedon/pakc: 0312 25-20-40
DneKkTpoHHas rmoyvra: alimov(@caa.kg

0.5 AKTYyaJIbHOCTBH CTPAHUIL

0.5 Currency of Pages

Bce nelicTByromue cTpaHULbl JOKYMEHTA JTOJKHbI
ObITh yKa3aHbl B [lepeune AelicTBYHOIINX
CTPAHHUII C YKAa3aHUEM HOMEpa CTPaHUllbl, HOMepa
pPEeBU3HHM U AaThl BCTYIUIEHUS B cuily. B ciyuae,
€CJIM HOMEp CTPAHUIIbI, HOMEP PEBU3UU WM J1aTa
BCTYIICHUS B CUJIy HE COOTBETCTBYIOT JIaHHBIM,
yka3aHHbIM B [lepeuHe geiicTBYIOIIMX CTPAHUL M
perucTpanuy U3MeHeHN i, TaKie CTPaHULIbI
CUUTAIOTCS HEJEHCTBUTEIbHBIMU, HE MOJJIEKAT
MCIIOJIb30BAaHUIO U JOJKHBI ObITh HE3aMEeIJIUTENIbHO
U3bSTHI U3 IOKYMEHTA.

0.6 I3MeHeHUs U JONOJTHEHHS
0.6 Amendments and Additions
N3MeHeHUssT W JIONOJHCHUS B
WMHCTpYKIINIO BHOCATCS B CIIy4ae:

-~ Bnecenuss u3MeHeHUil B HOpPMATHBHbBIC
nokymeHTel 'AT'A KP;

HaCTOSIIIYIO

- COBepH_IeHCTBOBaHI/ISI MMPONU3BOJACTBCHHBIX
mponecCoB;
- Pe3y.)'IBTaTOB MMPOBCACHHBIX WHCHOEKIHUN U

ayJUTOB;
- PaccnenoBanus aBUAITMOHHBIX
MPOUCHIECTBUI U MHIIUACHTOB;
- Hayunbix HCCIICIOBAHUHM "
PEKOMEHIOBAHHOM MPaKTUKHU B obacTu
0e30ImacHOCTH M0JIETOB, aBHAIMOHHOM

0€30ITaCHOCTH M KauecTBa.

[IpaBoM BHECEHHUsI ONPABOK, U3MEHEHUN U
nornofiHeHn B IHCTpyKIIHUIO 001a1aeT oTAea
Ynpasnenue neTHor dKkcrtyatauuu. HaganbHuk
VYnpaBieHus JETHOW SKCIUTyaTalliy ONPEaeseT
OTBETCTBEHHOI'0 MHCIIEKTOPA C YUYETOM €ro

The Flight Operations Department is
responsible for making changes and additions
to this Instruction.

Contact information:
Phone/Fax: +996 312 25-20-40
Email: alimov(@caa.kg

All valid pages of the document must be
indicated in the List of Currency Pages with
the page number, revision number and
effective date. In the event that the page
number, revision number or effective date do
not correspond to the data indicated in the
List of Currency Pages and Registration of
Changes, such pages shall be considered
invalid, shall not be used and shall be
immediately removed from the document.

Changes and additions to this Instruction are
made in the case of:

— Amendments to the regulatory
documents of the State Civil Aviation
Authority of the Kyrgyz Republic (SCAA
KR);

— Improvement of production
processes;

— Results of inspections and audits;

— Investigation of aviation accidents
and incidents;

— Scientific research and
recommended practices in the fields of flight
safety, aviation security, and quality.

The authority to make amendments, changes,
and additions to the Instruction lies with the
Flight Operations Department. The Head of
the Flight Operations Department designates

Pesusus / Revision: 00 |

Jlata / Date: 02.10.2025 |

Crpanuua / Page: 14 |




HMucrpyknus no ceprudukanuu 1 HaA30py 3a AesATEIbHOCTBIO
skcnayatanToB BC KP B yacTu kacaromeiicsi cucreMsl
ynpasJjieHUs 0€30I1aCHOCTBIO N10JIETOB

Instruction on Certification and Oversight of the AO of the KR
with Respect to the Safety Management System (SMS)

Joxyment Ne

SCAA-OPS-GM-38
Document no.

Pasnen 0
Section

Penakumsa

Edition 02

KOMIIETEHIIMH U OTbITa B COOTBETCTBYIOIIEH
00J1aCTH, KOTOPBIH OTBEYAET 32 BHECEHUE
W3MEHEHUH U JONOJIHEHUHM B HACTOSIILY IO
WNuctpykiuto. s 3Toro HeooXoamumo
MpeABapUTEIIbHOE MMCbMEHHOE MPEACTABICHUE
3aMEYaHu, MPEeIJI0KEHUN U MOKEJIaHU OT
3aMHTEPECOBAHHBIX CTOPOH. Bee moctynuBiime
MONPAaBKH OyAyT TIIATEILHO IPOAHATU3UPOBAHBI, U
pr HEOOXOIMMOCTH 3aPETUCTPUPOBAHBI C
BHECEHHUEM 3amnucu B «JIuer perucrpanuun
NMONPAaBOK, U3MEHEHUH M 10TMOJTHEeHUI
AOKYMEHTAa».

0.7 ObaacTh gecTBHA

0.7 Scope

Crangapt CYBII, coxaepsamuiics B HacCTOSIIEM
JIOKYMEHTE, BKJIFOYaEeT (yHKIMOHATEHBIC
TpeboBaHus K Oe30macHOCTH noJieToB. Cojepkanue
JIOKyMEHTa aHaAJIOTUYHO MEXIYHAPOAHBIM
OOIIETIPU3HAHHBIM ~ CTaHAApTaM B  OTHOLICHUU
yOpaBi€HUS KayeCTBOM, 3allUThl OKPY’KaIOIIEH

Cpeibl, KCIUTyaTallMOHHOM 0€30MaCHOCTH U OXPaHbI
3nopoBbs. [Ipuniun CYBII 06benuHseT KOHIEIUN
BHYTPEHHEHN OLICHKH U KOHTPOJISI KAUeCTBA, KOTOPHIE
MOTYT TPHUBECTH K 0oJee CTPYKTypUPOBAaHHOMY
YIIPABIICHUIO i HEMPEPHIBHOMY
YCOBEPILIEHCTBOBAHUIO MpOLiecca HKCIUTyaTaluu
BO3aylIHBIX cya0B. CYBII, o koTopoii roBoputrcs B

naHHoi MHcTpykuuu, pa3paboTaHO €  LENbIo
UHTETPUPOBAHUS  yCWIMH 1O  00ECHEeYeHUIo
0€30IaCHOCTH ~ MOJETOB B OW3HEC-MOJeNb

skciutyatanTa BT ¢ nmoakimrodeHneM Takux ApyTrHX
CUCTEM, KaK CHCTEeMa IMOAJCpXKAHUA KadecTsa,

CHCTeMa OKCIUTyaTallMOHHOW  OE30MacHOCTH |
cUcTeMa KOHTPOJISI OKPY’KaroIIeld Cpesibl, KOTOPbIC
y)K€  HCHONB3YIOTCS  WJIM  PacCMaTPHBAIOTCS

skcruianTaramu BT.

Okcruryaranty BT cnenyer ompenenuTs cucTemy
ynpaBiieHus: 6€30MaCHOCTbIO KaK MUHUMYM B TaKHUX
chepax IeaTeTbHOCTH KaK:

— JIeTHasI AKCILTyaTalus/IpOru3BOJICTBO
I0JIETOB;

— TEXHUUYECKOE
KOHTpOJIb;

- IKCIUTyaTalMOHHbIN
(IucneTyepcKuil KOHTPOJIb MOJIETOB);
- MOATOTOBKA MepcoHaa (00y4deHue);

06CJ'IY)KI/IB8.HI/IC n €ro

KOHTPOJIb

the responsible inspector based on their
competence and experience in the relevant
field, who is responsible for making changes
and additions to this Instruction. To do so, a
preliminary written submission of remarks,
suggestions, and requests from interested
parties is required. All received amendments
will be thoroughly analyzed, and if necessary,
registered with an entry in the ""Amendment,
Change, and Addition Registration List of
the Document."

The SMS standard contained in this document
includes functional requirements for flight
safety. The content of the document is similar
to internationally recognized standards related
to quality management, environmental
protection, operational safety, and health
protection. The principle of SMS integrates the
concepts of internal evaluation and quality
control, which can lead to more structured
management and continuous improvement of
the aircraft operations process. The SMS
described in this Instruction has been
developed to integrate efforts for ensuring
flight safety into the operator’s business
model, with the inclusion of other systems
such as the quality management system,
operational safety system, and environmental
control system, which are already in use or
being considered by aircraft operators.

The aircraft operator should define the safety
management system at least in the following
areas of activity:

- Flight operations/flight production;

- Maintenance and its control,
- Operational control (flight dispatch

control);
- Personnel training;
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- Ha3eMHOE
00cITy)KHBaHUE
00paboTKy rpy3a;
- 0€30MacHOCTh MAaCcCaXXUPCKOrO/TPY30BOit
KaOWHBI.

Hanzop co croponsr Oprana ['A 3a 6€301macHOCTBIO
MOJICTOB B HAIPaBJICHUU CHUCTEMHOr0 T0JIX0J1a
HAmpaBJieH Ha KOHTPOJb 3a MPOUCXOALUIIMHU
mpoleccamMu, a He Ha YCHUJIUS, HEOOXOIUMBIC IS

oOciTyKMBaHUE,  BKJIIOYAs
MacCaXUpPOB M  TPAHCIOPTHYIO

IIPOBECHUS IIOCTOSTHHBIX IIPOBEPOK u
KOPPEKTUPYIOLIUX JEHCTBUMN.
Okcmyatantel BT KpynmHOraGapuTHBIX — MIIH

TypOOpEaKTUBHBIX BO3AYIIHBIX CYIOB, KOTOPHIM
BbI1aH CO B COOTBETCTBUU C IOJIOKEHUAMU dacTu |
AIIKP-6, paccMarpuBaroTCsi Kak IOCTaBLUIMKU
oOciyxuBaHusi, M, coorBercTBeHHO, ux CVYBII
JIOJKHBI ObITH TipueMiieMbiMu 17151 Oprana ['A.

0.8 CBsi3aHHbBIE JOKYMEHTbI
0.8 Related Documents

- Ground services,
and cargo handling;

including passenger

- Safety of the passenger/cargo cabin.
Oversight by the Civil Aviation Agency in the
direction of a systemic approach is focused on
controlling the ongoing processes rather than
the efforts needed for continuous checks and
corrective actions.

Operators of large or turbojet aircraft who are
issued an AOC in accordance with the
provisions of Part I of AR KR-6 are considered
service providers, and accordingly, their SMS
should be acceptable to the Civil Aviation
Agency."

HanmenoBanue
Title

Howmep
Number

SCAA-QMS-STD-02
npu KM KP

Cranmapt no pa3paboTke HOPMaTUBHBIX JOKyMeHTOB ['AT'A

Standard for the Development of Regulatory Documents of the
State Civil Aviation Agency.

SCAA-OPS-GM-01

PykoBozcTBO MO BbIaye cepTUdUKaTa IKCIUTyaTaHTa
Operator Certification Manual

SCAA-OPS-GM-03

PykoBoicTBO 110 TIpoIielypaM OCTOSIHHOTO Ha30pa
Manual of Ongoing Surveillance Procedures

0.9 HopMaTHBHBIE CCBLIIKH
0.9 Normative References

Hacrosmas UncTpykuust paspaboraHa c
Y4ETOM TpeboBaHUM u pEKOMEH Al
CIENYIOIUX  JOKYMEHTOB, CTaHIapTOB W
PEKOMEHTyeMBbIX TTPAKTHK:

Bo3ayumHoe
Kbipreizckoi Pecny0iankm:

3aKOHOAATEJIBCTBO

accordance
recommendations of the following documents,
standards, and recommended practices:

This Instruction has been developed in
with  the requirements and

Aviation legislation of the Kyrgyz Republic:

- Air Code of the Kyrgyz Republic;
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- Bosgymnsni  Kopgekc
PecriyOnmkwu;

— ABuanuonsbsle npaBwia KeIpreizckoi
PecniyOnuku;

— IlpaButenbcTBeHHAs nporpamma
0€30MacHOCTH TOJIETOB B TPAKIAHCKOM aBHAITUU
Keipreizckoit PecniyOnmku;

HNHCTpYKTUBHBIN MaTepuaJ:

— Ilpunoxenune 19 x KouBeHuuu o
MEKTyHapOAHOMN rpak1aHCKOM aBUaAIIUU
«YupapieHue 0e30MacHOCTHIO TIOJIETOBY;

— PyxoBoactBo o YIIpaBJICHUIO
6e3omacHocThiO osieToB MKAO [ok. 9859;

— PykoBOACTBO 1O  paccie0BaHUIO
aBUAIIMOHHBIX MPOUCIHIECTBUM W HWHIMJICHTOB
HNKAO Jlok. 9756;

— PykoBoacTBO 10 00ydeHHUI0 B 001aCTH
yenoseuyeckoro ¢akropa MKAO Jlok. 9683;

— OcHOBHBIE TIPUHITUTIBI ydera
YeNoBe4YecKoro (¢akrtopa B PYKOBOJICTBE IO
TEXHHYECKOMY  OOCIYy)KHBAaHHIO  BO3IYIIHBIX
cynoB UKAO Jlok. 9824;

— PyKOBOACTBO 110 JIETHOM TIOJHOCTH
HNKAO Jlok. 9760;

KsIpreizckoit

— PyKoBOACTBO MO  paccieqoBaHHIO
ABUALIMOHHBIX IIPOMCIIECTBUH W WHIUACHTOB
Koipreisckoit  Pecnybnuku, — yTBepXKAEHHOE

nprka3oM MUHMCTEpCTBA TPaHCIOPTAa U JOPOT
Keipreisckoit Pecriyonuku ot 03 Hos1Ops 2020 .
Ne 3;

0.10 TepMuHBI ¥ onpeaeICHUS

0.10 Abbreviation and Definitions
B  nacrosmem  IlomokeHuu, TNPUMEHEHBI
CIENYIOIIUEe TEPMHUHBI C COOTBETCTBYIOILUMHU
OTIpeIeTICHUSIMU

AHaIu3 — ompeneraeHue MPUTOJHOCTH,
aZICKBaTHOCTH WJIM PE3YyJIbTAaTUBHOCTH OOBEKTa
JUTSL IOCTUKEHUS YCTAHOBJICHHBIX 1IEJICH.

Anpodauusi — 3TO MPOILIECC UCTIBITAHUA,
MPOBEPKM WU OIEHKH 4ero-aubo (Hampumep,
HOBOIl METOIHMKH, TEXHOJOTHHU, IOJX0Ja HIIH
JOKYMEHTa) C IeNbI0  OMNpEAeNeHUus  ero
IIPUTOJHOCTH, 3¢ dekTUBHOCTU WU
COOTBETCTBUS YCTAaHOBIICHHBIM TPEOOBaAHUSIM.

JAupexkTUBHI 3T0  Oo(UIHAIbHBIC
yKa3aHUs  WIA  OPeANHuCaHus,  U3/IaHHbIE

- Aviation Rules of the Kyrgyz Republic;

- Government Program for Flight Safety in
Civil Aviation of the Kyrgyz Republic;

Instructional materials:

- Annex 19 to the Convention on
International Civil Aviation, 'Flight Safety
Management';

- ICAO Safety Management Manual,
Doc. 9859;

- ICAO Manual on Aircraft Accident
and Incident Investigation, Doc. 9756;

- ICAO Human Factors Training
Manual, Doc. 9683;
- ICAO Guidelines for the

Consideration of Human Factors in Aircraft
Maintenance, Doc. 9824;

- ICAO Airworthiness Manual, Doc.
9760;

— Aircraft Accident and Incident
Investigation Manual of the Kyrgyz Republic,
approved by the Order of the Ministry of
Transport and Roads of the Kyrgyz Republic,
dated November 3, 2020, No. 3;"

The following terms and their corresponding
definitions are used in this Procedure:

Analysis - is the determination of the
suitability, adequacy, or effectiveness of an object
in achieving established objectives.

Approbation - is the process of testing,
verifying or evaluating something (e.g. a new
methodology, technology, approach or document)
to determine its suitability, effectiveness or
compliance.

Directives - are official instructions or
regulations issued by an authorised body or
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YIIOJTHOMOYEHHBIM OPraHOM WJIM PYKOBOJACTBOM,
KOTOpBIE 00s3aTeNbHbl Al HCNOoNHEeHUus. OHH
HaIlpaBJICHbl HA YCTAHOBJICHUE MPABUJ, HOPM H
TpeOOBaHUI 1711 BBINOJIHEHUSI OINpPEeAETEHHBIX
JICUCTBUIA WJIM TPOLECCOB B OpPraHU3alvd WIIU
CUCTEME.

JlokyMeHTHpOBaHHAS HHpopmanus
an 3aduKCUpOBaHHas  WHOpPMAIIHS,
KOTOpas IMOJIEKUT XPaHEHUIO, UCIIOJIb30BAHUIO
VI YHUUYTOKEHUIO B YCTAHOBJIICHHOM IOPSIIKE.

Nnentuduxanus omacHoCTel
MPOLIECC BHISBICHUS (DaKTOPOB, KOTOPHIE MOTYT
MPUBECTU K UHIIMICHTAM WJIW MIPOUCIIECTBUIM.

HNurerpanus CYBII u CMK — nponecc
00beTMHEHUS CUCTEMBI YIPaBJICHUS
0€30MacHOCThIO MIOJIETOB u CUCTEMBI
MEHE[KMEHTA KauecTBa JUIsl IOCTUKEHUST OOIITNX
1eneli B ooecredeHnn 0e30MacHOCTH U KauecTBa.

KoMmnoHeHT — 3T0 OTlI€bHAs YacTh WIH
AJIEMEHT, KOTOPBIM BXOAUT B COCTaB OoJee
CJI0’)KHOM CHUCTEMBI WJIM CTPYKTYPbI U BBIITOJIHSIET
OTIpeICIICHHYIO (PYHKIIHIO.

Kputepun — 510 Habop cTaHIapTOB,
MoKaszaTeliel WM TapaMeTpoB, IO KOTOPBIM
OIICHUBAETCSA COOTBETCTBHUE, KauecTBo,
3¢ (PEKTUBHOCTh WJIM CTETEHb  BBITTOJHEHHS

onpenieN€HHON 3a/jauu, TpeOOBAHUS WU LIETIH.

KyabTypa 0e30macHOCTH I110JIETOB —
COBOKYMHOCTb IIEHHOCTEH, yOeXAeHUH U HOpM
IMOBEICHUS, bopMupyroLIMX OTHOIIECHHUE
COTPYAHMKOB K BONpocaM O€30MacHOCTH M|
CTEIlEHb HX BOBJIEYEHHOCTH B oOOecleyeHue
0€30I1aCHOCTH IOJIETOB.

Ilnan  MeponpusiTHii Ha  ciay4yai
apapuiinoii curyanuu (ERP) — nokymenr,
ONHUCHIBAKOIINN JIEUCTBUSA B ciyyvae
YpE3BbIYAWHBIX CUTYALUM.

IMoka3aTtesu ypoBHS 0e30IMaACHOCTH
(SPI) —  moxkazatenu  3(PPEKTUBHOCTH
obecreueHust 0e30IMacHOCTH MTOJICTOB,

UCTIONIb3YEMBIC JUISI MOHUTOPUHTA JOCTHKEHHS
reseii 0e30I1acCHOCTH.

IIporpamma aHaJmM3a MOJIETHBIX
nannbix (ITAII) — mpomecc  OLEHKH
[IapaMeTpOB  TOJIETOB  JUISl  BBISIBJIEHUS U

IPEJOTBPALIEHNS YTPO3 O€30MaCHOCTH.

management that are binding. They aim to
establish rules, regulations and requirements for
the performance of certain activities or processes
in an organisation or system.

Documented Information (DI) - Recorded
information that is to be stored, used or destroyed
in a prescribed manner.

Hazard Identification - The process of
identifying factors that could lead to incidents or
accidents.

Safety Management System and QMS
Integration - the process of combining the safety
management system and the quality management
system to achieve common safety and quality
objectives.

Component is a distinct part or element that
is part of a more complex system or structure and
performs a specific function.

Criteria arc a set of standards, indicators or
parameters against which conformity, quality,
effectiveness or degree of fulfilment of a
particular task, requirement or objective 1is
assessed.

Safety culture is a set of values, beliefs and
behavioural norms that shape the attitude of
employees to safety issues and the degree of their
involvement in ensuring flight safety.

Emergency Response Plan (ERP) - A
document that describes what to do in the event of
an emergency.

Safety Performance Indicators (SPI) -
Safety Performance Indicators used to monitor
the achievement of safety objectives.

Flight Data Analysis (FDA) - the process of
evaluating flight parameters to identify and
prevent safety hazards.
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IMporuocruyeckuii 1100)15.C1)) K
0e30macHOCTM — TIOJXOJI, OCHOBAHHBIA Ha
MpEACKAa3aHUM  MOTEHIUAIbHBIX  YIpo3  JUIs
MpeOTBPALICHUS HHIIICHTOB hi(o) 1404
BO3HUKHOBEHUS.

IIpoueaypsl pyKoOBOACTBA MOJIETAMM —
YCTaHOBJICHHbBIE nencTBUA " IIary,

HEOOXOAMMBIC JIJIi OPTraHU3aIlii U BBITTOJIHCHHS
0E30I1aCHBIX IIOJICTOB.

CucTreMHBIH TOAX0 K YNPaBJIEHHIO
0€30MaCHOCTBI0 — TIOAXO/, MPEANOIAralonuit
y4eT BCEX 3JIEMEHTOB M IPOIECCOB, BIUSIOIMIUX
Ha 0€30MacHOCTH I10JIETOB, U X B3aUMOCBSI3b.

Cucrema 100pOBOJIBHBIX COOOLIEHHUI
CUCTEMa, IIO3BOJISIONIAS  COTPYIHUKAM
AHOHUMHO WJM  OTKPBITO  cooOmarb 00
OIIACHOCTSX JIJIs1 0€30IMaCHOCTH IT0JICTOB.

3agaHHBIil  ypoBeHb  0€30MacCHOCTH
(SPT) — ueneBoil ypoBeHb 3(pPeKTUBHOCTU
oOecnecucHus 0e301acHOCTH IIOJIETOB,
WCITOJIB3YEMBIH JIJIs1 OLICHKU U YIIPABJICHHS.

0.11 Cokpaienne
0.11 Abbreviations

Prognostic Approach to Safety - An
approach based on predicting potential threats to
prevent incidents before they occur.

Flight management procedures - the
established actions and steps required to organise
and execute safe flights.

Systems Approach to Safety
Management - an approach that considers all
elements and processes that affect flight safety
and their interrelationship.

Voluntary Reporting System - A system
that allows employees to anonymously or openly
report flight safety hazards.

Safety Performance Target (SPT) - A
target level of safety performance used for
evaluation and management.

Coxpamenne Onpenenenue
Abbreviations Definition
AuP20 ABHAaIMOHHOE U PATUO3TIEKTPOHHOE 000PYI0BaHNE
Aircraft and avionics equipment Aircraft and avionics equipment
All ABHallMOHHOE NIPOUCIIECTBHE
AA Aircraft Accident
AIIKP ABuarnonnsie npasuiia Keiprezckoit Pecriy6nuku
ARKR Aviation Rules of the Kyrgyz Republic
AT ABHalnMoHHas TEXHUKA
Aviation equipment
bII besonacHOCTH MOIETOB
FS Flight safety
BJIH BecenHe-neTHsss HaBUTranusa
SSN Spring-Summer Navigation
BJIII Becenne-netHuit nepuon
SSP Spring-Summer Period
BC Bo3znymnoe cynHo
Aircraft
BT Bo3aymnenii TpaHciopt
Air transport
I'AT'A npu KM | ['ocynapcTBeHHOE areHTCTBO TpakJaHCKOM aBuauuu npu Kabunere
KP MunuctpoB Keipreizckoi Pecniy6unku.
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" Edition
SCAA KR Under the Cabinet of Ministers of the Kyrgyz Republic State Civil Aviation
Agency under the Cabinet of Ministers of the Kyrgyz Republic.
KBII Komutet bezonacnoctu ITosetor

FS Committee Flight Safety Committee

KP Keipreizckas Pecrybnuka
KR Kyrgyz Republic
MBII Menemxep 0€30MacHOCTH MOJIETOB

SMS Manager SMS Manager

OTrA Opran 'paxxnanckoil ABuanuu

CAA Civil Aviation Agency

O3H OceHHe-3UMHSST HaBUT Al

AWN Autumn-Winter Navigation

O3I1 OceHHe-3UMHUN NEPUO]T

AWP Autumn-Winter Period

AT [Iporpamma Ananu3a [TonetHbix JlaHHBIX

FDA Flight Data Analysis

1 [Tonernas b opmarus

FI Flight Information

PJID PykoBOACTBO 110 IETHOM 3KCILTyaTallMU

FCOM Flight Crew Operations Manual

PBCD PykoBozicTBO 1O BbIIadye cepTU(UKaTa IKCIUTyaTaHTa

OCIM Operator's Certificate Issuance Manual

PIIIT PyKoBOACTBO 110 IPOU3BOJICTBY MOJIETOB

oM Operations Manual

PYBII PykoBo1cTBO 110 yIipaBieHUIO0 0€3011aCHOCTHIO MOJIETOB

SMM Safety Management Manual

CMK CucreMa MeHEIKMEHTA KaueCcTBa.

QMS Quality Management System.

CYBII Cuctema Ynpasnenus bezonacnocteio [lonéron

SMS Safety Management System

TO TexHnueckoe 00CIyKUBaHUE
Maintenance

IBT DKCIUTyaTaHT BO3AYIIHOTO TPAHCIIOPTa

Operator Air Operator

AFM PykoBozacTBO 1o Dkcrutyatanuu
(Aircraft Flight Manual)

AMM PykoBoacTBo o Texundueckomy OOCTyKHBaHUIO
(Aircraft Maintenance Manual)

CAT II/III Kareropus 3axozna Ha mocajaky B YCJIOBMSIX OIPaHMYEHHON BHUIUMOCTHU
(Category II/1II)
CAT IV/III Category II/III Limited Visibility Approach Category (Category
1I/11T)

CDL [TepeueHb OTKIOHEHUH OT 3asBICHHON KOH(MUTYpALTUN
(Configuration Deviation List)

ERP I1nan meporpusaTHi Ha Caydail aBapuHHON CUTYyalluU

(Emergency Rescue Plan).
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PykoBojictBo 1o JleTHo#t DkcrutyaTanuu
(Flight Crew Operations Manual)

KiroueBsle nokazatenu 3¢ppekTuBHOCTH
(Key Performance Indicators).

MEL

[TepeueHb AOMYCTHMBIX OTKA30B
(Minimum Equipment List)

MMEL

OCHOBHOU TIEpEUYEHB IOIYCTUMBIX OTKA30B
(Master Minimum Equipment List)

MPD

OTKIIOHEHHE OT MIPOTPAMMBbI TEXHHYECKOTO O0CTYKUBAHUS

(Maintenance Program Deviation)

PBN

HaBuranus Ha OCHOBE XapaKTEPUCTHK
(Performance Based Navigation)

RVSM

YMeHbIICHHBIN MHUHUMYM BEPTHKAJIBHOI'O SHICJTIOHUPOBAHU

(Reduced Vertical Separation Minimum)

SMS

Cucrema yrpaBieHus 0€30MaCHOCTHIO
(Safety Management System).

SOP

CranapTHBIC TPOIIETYPhI BBIMIOJIHEHUS MOJIETa
(Standard Operation Procedures)

SPI

[TokasaTenu ypoBHs 0€30MaCHOCTH
(Safety Performance Indicators).

SPT

3aaHHBI ypOBEHBb 0€30MaCHOCTH
(Safety Performance Target).

SRM

PykoBOACTBO 10 aBapuitHO-cIIacaTeIbHBIM IPOLIEAYpaM
(Save and Rescue Manual)

QRH

COopHUK NeHCTBUI B aBapUHHBIX CUTYaLUsAX
(Quick Reference Handbook)

WBM

PykxoBoacTBO 110 Macce U HEHTPOBKE
(Weight and Balance Manual
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I'naBa 1. OcHOBHbIe KOMIIOHEHTHI yHpaBJjeHUs 0e30NMacHOCTHI0 MoJieToB (KoHumenrtyajibHble

pamku CYBII)

Chapter 1. Key Components of Flight Safety Management (Conceptual Framework of SMS)

1. B HACTOSIIEH rj1aBe OIHKCBIBAIOTCS
KOHLENTyalbHble paMku ais peanuzaunn CYBII
skcrryatanta BT. Peanuzamusa CYbBII gomkna
COOTBETCTBOBATh MacIITaly OpraHu3alud |
CJI0’)KHOCTH MPEICTABISIEMOT0 BUJIA IESITEILHOCTH
cornacHo miany BHenpenus: CYBII skcmtyaTanTa
BT Ha nepuoJ CTaHOBJICHUS rmocie
MEepBOHAYAIILHON CEPTUPHUKALIMU U TIPOBEIEHHOTO
aHaJn3a HEeJIOCTAaTKOB.

2. UncTpykiuusi CcoOCTOMT U3 4 OCHOBHBIX
KOMIIOHEHTOB M 12 3JIEMEHTOB, OTHOCSIIHMXCA K

yopaBieHui0  0e3omacHOCThIO  moJieToB. Mx
COoZIepKaHue YpE3BbIYANHO BaXXHO TS
MOCTPOEHUS CUCTEMBI yIpaBJeHUS,

OPUEHTUPOBAHHOW Ha OE30MaCHOCTh IIOJICTOB,
TaKHe KaK:

1) IHonumuka u yenu 6 oo6racmu obecneveHus
be3onacnocmu nonemos:

1.1 O6s3arenbcTBa pyKOBOJICTBA;

1.2 OTBETCTBEHHOCTP U OO0A3aHHOCTH IIO
o0ecrieyeHnIo 0e30IacCHOCTH MOJIETOB;
1.3 Hasnauenme BeAyumux  COTPYIHHUKOB,

OTBETCTBEHHBIX 32 0€30IaCHOCTH MOJIETOB;

1.4 KoopauHanus niuaHUpOBAaHUS MEPOIPUATUI
Ha cllydail aBapuitHON 0OCTaHOBKH;
1.5 Joxymenrtanusa no CYBII.

2) Ynpaenenue @axkmopamu
Oe3onacnocmu nonemoe:

2.1 BelsgBieHHEe onacHbIX (haKTOPOB;

2.2 OueHKa U yMeHbIIeHUE (aKTOPOB PUCK IS
0€30MacHOCTH MOJIETOB.

3) Obecneuenue bezonacnocmu no1emMo8

3.1 MoHuTopuHr u u3MepeHue >PGPEeKTUBHOCTH
obecrieyeHns 6€30MaCHOCTH MOJIETOB

3.2 YnpaBneHue U3MEHEHUSIMHU

3.3 Ilocrosunoe coepuienctoBanue CYBII

4) Ionynapuzayusa/nponazanoa 6onpocoeé
be3onacnocmu nonemoe:

4.1 IloaroroBka u 0OydeHue repcoHaa

4.2 OOmen wuHbpoOpManmeir o 0€30MacCHOCTH
II0JIETOB

pucka o0na

1. This chapter outlines the conceptual
framework for the implementation of the
Operator’s Safety Management System (SMS).
The implementation of the SMS shall be
commensurate with the size of the organization
and the complexity of its operations, in accordance
with the Operator’s SMS Implementation Plan for
the post-certification phase and the results of the
gap analysis.

2. The manual consists of four main components
and twelve elements related to safety management.
These components are critical for the development
of a safety-oriented management system and
include the following:

1) Safety Policy and Objectives:

1.1 Management commitment and responsibility;
1.2 Safety accountabilities and responsibilities;

1.3 Appointment of key safety personnel;

1.4 Coordination of emergency response planning;
1.5 SMS documentation.

2) Safety Risk Management:

2.1 Hazard identification;
2.2 Safety risk assessment and mitigation.

3) Safety Assurance:
3.1 Safety performance monitoring and
measurement;

3.2 Management of change;

3.3 Continuous improvement of the SMS.
4) Safety Promotion:

5)

4.1 Training and education;

4.2 Safety communication.
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Kommnonenr 1. IToauTnka u meju B 00J1acTH o0ecrieyeHUs 0€30IaCHOCTH I10JI€TOB

Component 1. Safety Policy and Objectives

3. IlepBblil KOMIIOHEHT KOHIENTYaJbHBIX PAMOK
st CYBII nanpaieH Ha co3aaHue YCIOBUN JUIs
3 dexTuBHOr0  ympaBlieHHs ~ O€30IacCHOCTHIO
nosietoB. OH OCHOBaH Ha IOJWUTHUKE U LEISIX B
obOnactu 0e€30MacHOCTH IMOJIETOB, B KOTOPBIX

OTpakeHa MIPUBEPKEHHOCTD CTapIlero
PYKOBOJICTBa MIPUHIIUIIAM obecrnieueHus
0€30MacCHOCTH IOJIETOB, 3aJa4d U  OIOpHAs
OpraHu3aIOHHAs CTPYKTYDa, KOTOpbIE

HEOOXOAMMBI Il JOCTHDKCHHS TOCTaBICHHBIX
ueneit skcryatanta BT. IlpuBepaxeHHOCTH
PYKOBOJCTBA MIPUHLIAIIAM obecrnieueHus
0€30MacHOCTH TOJIETOB JIEMOHCTPUpPYETCS B
NPUHITHA PYKOBOJCTBOM pEIICHHA U  TPHU
pacrlpeieieHud PEecypcoB; O3THU pelIeHUus U
JNeUCTBUSI Bceraa JOJKHBI OBITh YBSI3aHBI C
MOJIMTUKON M 1eNAMU B 00JiacTu G€30MacHOCTH
[OJIETOB € TEM, 4TOObI  CIIOCOOCTBOBATH
dbopMUpOBaHHUIO MO3UTUBHOM KyJbTYPbI
oOecnieueHus 0€30MacHOCTH MOJIETOB.

4. PykoBOJCTBY Opranu3ainuu (dKCIUIyaTaHTa)
HEo0X0uMO pa3paboTaTh U OJOOPUTH MOJUTHKY
B o0OsacTu 0e30MacHOCTH IMOJIETOB, KOTOpas
JMOJDKHA ~ OBITh  TIOJANKCAHA  OTBETCTBEHHBIM
pykoBoguteneMm. [lpu pa3paboTke MOMUTUKH U
nenel B 00siactu 6€30MacCHOCTH MOJIETOB CIEAYET
KOHCYJBTUPOBATHCS c BEy MU
COTPYIHUKAMU/PYKOBOISAIINM [IEPCOHAJIOM,
OTBETCTBEHHBIMU 3a oOecredeHne 6e30MacHOCTH
MOJIETOB C TeM, 4YTOOBI BOCIUTHIBATH YYBCTBO
0011e#l OTBETCTBEHHOCTH.

2.IMonmuTHKAa B 00/1acTH 6€30M1ACHOCTH MOJIE€TOB
2. Safety Policy

5. [Tonutuka oOpraHuzanuu obnactu
o0ecrieueHus 0e30MmacHOCTH MOJIETOB
MpeJCTaBIsIeT CcOoOON H3JI0KEHHWE MPHUHIIUIIOB,
npouenyp u merogoB CYBII, ucnonb3yemsix s
JIOCTHKEHUS JKeaTeNbHBIX 1eNiell obecrneueHus
0e30IacCHOCTH ~ MOJETOB  dKciryataHta BT.
[TonuTuka yCTaHABIIMBAET 00s3aTenbCTBa
PYKOBOJSIIETO MEPCOHAIa BHEAPUTD U TOCTOSIHHO
COBEpIIICHCTBOBATh MPUHIUIBI  0€30MacHOCTH
MOJIETOB BO BCEX acleKTaX CBOEH N1eATeNbHOCTH.
PykoBonsmuit nepcoHal pa3pabaTsiBacT
U3MEpPUMBIE U JOCTHXKHUMbIE LIETH 00ecredeHus

B

3. The first component of the conceptual
framework for the Safety Management System
(SMS) is aimed at establishing the conditions
necessary for the effective management of safety.
It is based on the safety policy and objectives,
which reflect senior management’s commitment
to safety, the safety goals, and the supporting
organizational structure required to achieve the
Operator’s safety objectives. Management’s
commitment to safety is demonstrated through
decision-making and resource allocation; these
decisions and actions must always align with the
safety policy and objectives in order to foster a
positive safety culture.

4. The organization's (Operator’s)
management must develop and approve a safety
policy, which shall be signed by the accountable
executive. In developing the safety policy and
objectives, consultation with key safety personnel
and management staff responsible for safety is
essential to foster a sense of shared responsibility.

5. The organization's Safety Policy represents a
statement of the principles, procedures, and
methods of the Safety Management System (SMS)
used to achieve the Operator’s desired safety
outcomes. The policy establishes the commitment
of management personnel to implement and
continuously improve safety principles across all
aspects of the organization’s activities.
Management shall develop measurable and
achievable safety objectives to be implemented
organization-wide.
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0€30MacHOCTH I0JIETOB, KOTOPbIE JOJIKHBI OBITH
peam30BaHbl B MacTabax BCei OpraHu3aluy.
6. Okcrmyarant BT onpenensier monutuky 6. The  Operator shall  define its
opraHuzaimui B 0o0jactu obecrieyenus organizational Safety Policy in accordance with
0e30macHOCTH  TOJIETOB B cooTBercTBHM ¢ the aviation legislation of the Kyrgyz Republic and

BO3AYLIHBIM 3aKkoHOJaTenbcTBOM KP u uHbIMHU
MEXIyHApOJAHBIMU TPeOOBAaHUSIMU €CIM OHH HE
MPOTUBOpPEYAT HAIMOHATBHBIM TpeOoBanusM KP
U 00s3aTeNIbHO JOBOAMT JIO CBEICHHUS BCEX
COTPYIHUKOB d3Kcruryatanta BT, ¢ TeM 4YTOOBI
rapaHTUpOBaTh, YTO BCE COTPYIHUKU MOHUMAIOT
3Ty MOJUTUKY U pabOTAIOT B COOTBETCTBUU C HEH.
JIoKyMeHT, coaep:Kalluii MOJUTUKY B 00JIacTH
obOecreyeHHs 0€30IaCHOCTH IIOJIETOB, JOJIKCH:

a) OTpaxkaTh 00s3aTEeNHCTBA SKCILTyaTaHTa
BT 1o 1DOCTOSHHOMY  NOBBILIEHWK) U
COBEpIICHCTBOBAHUIO YPOBHS 3 (HEKTUBHOCTH
oOecricycHus 0OE30IIACHOCTH IIOJICTOB, IICIH,
HAMEPEHUS, YYUTHIBAs JIyYIIyI MPAKTUKy |
rapaiTuu B obsiactu obecrieueHue 0€301acHOCTU
MOJICTOB, ABIISIOILICHCS epBOOYEpPEIHON
00513aHHOCTBIO CTAPIIET0 PYKOBO/JICTBA;

b) COJICHCTBOBaTh  (POPMHUPOBAHUIO U
MOJJICPKAHUI0O B  OpPraHM3alldd  TO3UTHUBHOMN
KyJbTYpbl 0OOecrieueHus: 6e30MacHOCTH MOJIETOB;

C) coOiroaaTh BCE MIPUMEHHUMBbIE
HOPMAaTUBHO-TIPAaBOBBIEC TPEOOBAHMS;

d) COJIepXKaTh YETKOE TOJIOXKEHNE
OTHOCHUTEJIbHO  BBIICJICHUS WU YIpaBJICHUS
HEOOXOAMMBIMH pEeCypcaMu IS peallu3aluu
MOJIUTUKU B 00J1aCTH oOecrieueHus: 0e30macHOCTH
MIOJIETOB C LIETbI0 MPEOCTaBICHUsI Oe30MmacHoOn
OPOAYKIIMM M YCIYr, a TakXke NpeaBuis U
yCTpaHsis JTIOObI€ HETOCTATKU;

e) coepXaTh TOPSAJIOK TPEACTaBICHUS
JIAHHBIX O 0€30IMaCHOCTH IOJIETOB, C TEM UYTOOBI

MOOUIPATh  MpeJACTaBieHHe HHOpPMALUU O
npobaemMax 0€30macHOCTH MOJIETOB "
uHQOpPMUPOBATh  TIEPCOHAI O  TOJHUTHKE

JUCITUTUTMHAPHBIX Mep, MPUMEHIEMON B CITydasx
coOBITHI B 00acTH 0€30IaCHOCTH IOJIETOB HIIH
MPEACTABJICHUS] COOONIEHW o TmpobieMax B
00J1acTH 0€30ITaCHOCTH II0JIETOB.;

f) YeTKO yKa3aTh, Kakue JeiCTBHS,
OTHOCSIIUECS K AEATENbHOCTH 3KcIutyatanta BT
B aBHAIIMOHHOW OTpaciid, HENpPUEMIIEMbI, |
BKJIIOUHTH yCIIOBUS, pu KOTOPBIX
TUCITUTIMHAPHBIE MEPBI IPUMEHSTHCS HE OYIyT;

other international requirements, provided they do
not contradict national legislation, and shall ensure
that the policy is communicated to all personnel to
guarantee awareness and compliance. The
document containing the Safety Policy shall:

a) reflect the Operator’s commitment to the
continuous improvement of safety performance,
its goals and intent, incorporating best practices
and assurance that safety is a primary
responsibility of senior management;

b) promote the establishment and maintenance of
a positive safety culture within the organization;
c¢) comply with all
requirements;

d) include a clear statement regarding the
allocation and management of necessary resources
to implement the Safety Policy in order to deliver
safe products and services, and to anticipate and
address any deficiencies;

applicable regulatory

e) establish procedures for reporting safety data, in
order to encourage the reporting of safety concerns
and inform personnel of the disciplinary policy
applicable in the case of safety events or submitted
safety reports;

f) clearly define unacceptable behaviors related to
the Operator’s aviation activities, including the
conditions under which disciplinary actions will
not be taken;
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g) OTpakaThb MOJIUTUKY 3AIIUTHI TaHHBIX U
uHpopManuu 0 0€30MaCHOCTH TOJETOB, a TAKKE
JUIL, COOOIIAIOIMX TaKue JaHHbIE, MOXKET
OKa3aTh TOJOXKUTEILHOE BIUSHUE HA KYIbTypy
NpEJCTaBICHUsT  JaHHBIX O  0e30MacHOCTH
10JIETOB;

h) OBITH IMOJINCAaH OTBETCTBEHHBIM
pykoBoauTeseM dkcruryaranta BT;

1) paclpoCTpaHATLCS, C YTBEpIKIarolei
pesosiolied Ha BHJHOM MeECTe, BO BCEX
CTPYKTYPHBIX MOJpa3JIeNeHusX dKcIuryatanta BT
0e3 UCKIIIOUCHHS;

1) NEPUOINYECKH nepecMaTpUBaThCS
PYKOBOJISAIITIM TIEPCOHAIOM W/WJIH KOMHTETOM TIO
BII nnis obecriedeHusi MIOCTOSHHOTO COOTBETCTBHS
YCIIOBUSIM U 00CTOATENLCTBAM 3KcIutyaranTa BT.
7. KoHeuHass OTBETCTBEHHOCTh 3a OOe€cleyeHHe
0e30MacHOCTH 10JIETOB u IPUHSTHUS
OKOHYATEJIBHOTO pelieHus JIEKUT Ha
OTBETCTBEHHOM pyKoBoAMUTENE dKcIuryaranTa BT,
KOTOpasi HUKOMY He JIeTIETUPYEeTCS.

8. [lonutuka B oOnactu  obecrnieueHUs
0€30MacHOCTH TMOJIETOB J0JKHA ObITH OhopmIleHa
B BHWJC THCHBMCHHOTO JOKyMEHTa, KOTOPBIH
BBIMYCKA€TCS C  CAHKIUUU  PYKOBOJSAIIETO
nepcoHana oskcruryaranta BT, cormacyercs ¢
opranoM ['A u [oBOmsATCS 1O CBEACHHUS U
O3HAKOMJICHHUSI BCEM COTPYIHUKAM JKCIUTyaTaHTa
BT.

9. Ilpm pa3paboTke MNOAUTUKKM B 00JaCTH
0€30MacHOCTH PYKOBOISIINN IIEPCOHAT IPOBOTUT
KOHCYJIBTAITUH C IMUPOKUM KPYTOM COTPYIHUKOB,
OTBEUAIOIUX 34 COOTBETCTBYIOLIHE YYacTKH
paboThI, IMEIOIINE KPUTUICCKU BAKHOE 3HAUCHUE
st OezomacHOCTH  monetoB.  KoHcynbranuu
rapaHTUPYIOT aKTyaJIbHOCTh JJAHHOTO JOKYMEHTa
JUISE COTPYAHMKOB M TPHAAIOT UM YYBCTBO
COMPUYACTHOCTH K €T0 CO3JJaHUIO.

10. KopnopatuBHas mNOJUTHKA obuacTH
0€30MacHOCTH  TOJETOB  JOJDKHAa  OTBEYaTh
COOTBETCTBYIOIIIUM HOPMATHUBHBIM TPEOOBaHUSIM
U TIOJIO’KEHUSIM B 001acTH 6€30MaCHOCTH IOJIETOB
KP.

B

3. IloauTnka B 00/1aCTH CHCTEMBI MEHEKMEHTA
3. Quality Management System (QMS) Policy

g) outline the policy on the protection of safety
data, information, and the identity of reporters,
which may have a positive effect on the safety
reporting culture;

h) be signed by the Operator’s Accountable
Executive;
1) be visibly posted with an official endorsement in
all organizational units of the Operator without
exception;

j) be periodically reviewed by senior management
and/or the Safety Committee to ensure continued
relevance to the Operator’s conditions and
circumstances.

7. The ultimate responsibility for safety and for
final decision-making rests with the Accountable
Executive of the Operator and shall not be
delegated.

8. The Safety Policy shall be formalized in a
written document issued under the authority of the
Operator’s management, coordinated with the
Civil Aviation Agency (CAA), and disseminated
to all personnel for acknowledgment.

9. When developing the Safety Policy, senior
management shall consult a broad group of
personnel  responsible  for  safety-critical
operational areas. These consultations ensure the
policy’s relevance and foster a sense of ownership
among staff.

10. The corporate Safety Policy shall comply with
applicable safety regulatory requirements and
standards of the Kyrgyz Republic.

Ka4yecTBa
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11. PykoBoasimuii nepcoHajl TapaHTUPYET, 4YTO
MOJINTHKA B OTHOIIIEHUH Ka4eCTBa B OpraHu3aluu
coBmectuMa ¢ CYBII skcruryaranta BT.

12. Cucrema MenemkMeHnta kadectBom (CMK)
OTIpE/ICNIICT W yCTAHABIMBACT MOJHUTHKY U TN
skcruryatanta BT B oTHomenuu kadectBa. OHa
npenocraBisieT dkciuyaranty BT HeoOxomaumbie
BO3MOXKHOCTH ISl TOBBILLIEHUS 3(PPEeKTUBHOCTU 1
cHWKeHus pucka. [Ipu HajiexameM BHEIPCHUH
CMK rapaHTUpyeT, 4TO MPOLELYPbI
BBITIOJTHSIOTCS MOCJIC0BATEIHHO u B
COOTBETCTBUU C NPUMEHUMBIMH TPeOOBaHUSIMHU,
9TO OOECIICUMBACTCS BBISIBICHHEM M PEIICHUEM
npobisieM skcrryaranta BT, TpeOys mocTosHHOTO
MIPOCMATPUBAHUS M YITYUIIICHUS CBOUX MPOIIETYD,
OpoaykKuuu u  yeayr. Jnas  gocTukeHus
KoprnopatuBHbix 1Hened cucrema CMK nomxHa
BBISIBJISITH  MPOOJIEMBI U COBEPILIEHCTBOBATH
IPOLEAYPHI.

13. CMK mnomoraeTr J0OUTLCSI TOI'0, YTOOBI OLUTH
NPHUHSITEl CHUCTEMHBIE MEphl, TpeOyembie IS
BBIMIOJIHEHHS] 3aJa4 OpraHu3alud B OO0JAcTH
0€e30MMacHOCTH, OJJHAKO OO€eCIIeUeHe KaYeCcTBa He
"oOecnieunBaeT Oe3onmacHOCTh". TouHee, Mepsl

obecreueHus KadeCTBa OKa3bIBaroT
PYKOBOJALICMY nepcoHalty IIOMOIIIb B
JOCTHXXCHHU HGO6XOJII/IMOI71 CTaHJapTHU3aluunu

CHCTEM B paMKaX JaHHOM OpraHu3aiu, 4ToObl
CHU3UThH PUCK MPOUCILIECTBUH.

14. CMK Bxioudaer mnpouesypsl MOHUTOPHHIA
pe3yNbTaTOB MAESTEIbHOCTH BCEX CTPYKTYPHBIX
NOJpa3JeJICHNI, B TOM YHUCIIE TaKHE DJIEMEHTBHI,
KaK:

a) Xopouio COCTaBJICHHBIE U
3aI0KyMEHTHPOBAHHbIE TPOLEAYpHl (Harpumep,
COoI);

b) MeToaBI MPOBEACHNUS MHCIICKITUHN U ayIUTOB;

C) MOHUTOPUHI paboThI o0opyoBaHus,
IPOIIETyp, TPOIECCOB;

d) BHyTpeHHME U BHEIIHHE KOHTPOJbHBIE
MIPOBEPKHU/AYIUTHI,

€) MOHHUTOPUHT PEINPUHATHIX

KOPPEKTUPYIOLIUX JECHCTBUM;

f) npoBexgeHue HaaNEKAUX CTATUCTHUECKUX
aHaJIM30B 110 Mepe HEOOXOAUMOCTH.

15. TpeOoBaHnust B 00JaCTH KauecTBa, KOTOpHIE
3aBUCAT OT pa3Mepa, CIOKHOCTU CTPYKTYpbl U

11. Senior management shall ensure that the
organization’s Quality Policy is compatible with
the Operator’s Safety Management System
(SMS).

12. The Quality Management System (QMS)
defines and establishes the Operator’s quality
policy and objectives. It provides the Operator
with the capabilities necessary to improve
efficiency and reduce risk. When properly
implemented, the QMS ensures that procedures
are consistently followed in accordance with
applicable requirements. It achieves this by
identifying and resolving issues within the
Operator’s organization and requires continuous
review and improvement of procedures, products,
and services. In order to meet corporate goals, the
QMS must identify deficiencies and improve
procedures accordingly.

13. The QMS supports the implementation of
systemic measures necessary to meet the
organization's safety objectives. However, quality
assurance does not ensure safety. Rather, quality
assurance measures assist senior management in
achieving the necessary standardization of
systems across the organization, thereby reducing
the risk of incidents.

14. The QMS includes procedures for monitoring
the performance of all organizational units and
contains elements such as:

a) well-structured and documented procedures
(e.g., OM);

b) methods for conducting inspections and audits;
c¢) monitoring of equipment performance,
procedures, and processes;

d) internal and external audits/inspections;

e) monitoring of corrective actions taken;

f) proper statistical analysis, as necessary.

15. The quality requirements applicable to the
Operator—depending on its size, structural
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BUJA YyCIyr OJkKciulyatanta BT onucansl B
WMHCTpyKIIMK TO TpoueaypaM CepTH(GHKAIHNUA H
Haa30pa 3a  JeATeNbHOCTb  JKCILTyaTaHTa
BO3AYILIHOI'O TpaHCIopTa KsIpreizckon
PeciyOGinuku B 00acTu cucTEMbl MEHEKMEHTa
Ka4yecTBa.

4. Ilean B 06,1acTH 0€30MIACHOCTH MOJIETOB

4. Safety Objectives

16. VYuutTeiBas CBOIO TMOJUTHKY B 00JacTH
0€30MacHOCTH T0JIETOB, AKcITyaTanT BT momken
TaK)Ke TIOCTABUTh IEJIM B 00J1aCTH 0€30MaCHOCTH
MOJIETOB, YTOOBI ONPEAETUTh, KAKHX PE3yJIbTaTOB
OH HaMEpeH JOCTHYh B JieJe OOeCIeUeHUs
O0e3zomacHocT mosietoB.  llemn B oOmacTtu
0C30MacCHOCTH TIOJIETOB JOJDKHBI IPEIICTABISATH
co0oil kpaTkue 00001eHHbIe (OPMYIUPOBKU
MIPHOPHUTETOB OpTraHHU3aINH B obnactu
0€30MacHOCTH TOJIETOB, B KOTOPBIX YYTEHBI €e
camMble CYIICCTBCHHBIC (DAaKTOpPBI pHUCKA IS
O0e3zomacHocT  mosietoB. llemn B oOmacTtu
0C30MMacCHOCTH TOJIETOB MOTYT OBITh BKJIIOUYCHBI B
MOJIUTUKY B 00J1aCTH 0€30MaCHOCTH MOJIETOB (MU
JOKYMEHTaJIbHO  O(GOpPMIIEHBI ~ OTIENBHO) U
OTIpeIeNIATh HAMEPEHHsI OpraHU3alli B 00IACTH

0e30MacHOCTH MOJICTOB. [Mokazartenu
s dekTuBHOCTH  obOecriedeHus Oe30MacHOCTH
M10JIETOB (SPI) u LIeJIeBbIE YpOBHU
s dekTuBHOCTH  obecriedeHus  0€30MacHOCTH

nosietoB (SPT) HeoOXoauMbl I MOHUTOPHHTA
npolecca U3MEPUMBIX U JIOCTUXKHMMBIX LieJel B
o0actu 0€30MacCHOCTH TOJIETOB.

17. IlonuTuKy M 1eau B 00nacTH Oe30MacHOCTH
MIOJIETOB HE00X0IMMO MEPUOTNIECKU
nepecMaTpuBaTh B ILEIAX MOAJCPXKAHUA HX B
aKTyaJbHOM COCTOSSHUM W peaju3alid B
MmacmTabax Bcell opraHu3aluu.

complexity, and the nature of services provided—
are described in the Certification and Oversight
Procedures Manual for Air Operators of the
Kyrgyz Republic in the Field of Quality
Management Systems.

16. In line with its Safety Policy, the Operator shall
also establish Safety Objectives to define the
safety outcomes it intends to achieve. Safety
Objectives should be concise, high-level
statements that reflect the organization’s safety
priorities and address its most significant safety
risks. These objectives may be included within the
Safety Policy or documented separately and
should clearly articulate the organization’s safety
intent. Safety Performance Indicators (SPIs) and
Safety Performance Targets (SPTs) are essential
for monitoring progress toward measurable and
achievable safety objectives.

17. The Safety Policy and Safety Objectives shall
be periodically reviewed to ensure their continued
relevance and effective implementation across the
organization.

5. OTBETCTBEHHOCTH U 00SI3AHHOCTH IO 00eCIIeYeHHI0 0€30IMACHOCTH OJIETOB

5. Safety Accountabilities and Responsibilities
OTBeTCTBeHHBIN PYKOBOAUTEIb

18. Jns CO3JaHus s dexTuBHON
OpraHU3alMOHHON CTPYKTYpPBI, CHOCOOCTBYIOLIEH
¢yukunonuposanuto  CYBII, pykoBoasmemy
NepCoOHAly  HEOOXOAMMO  YUYUTHIBaTh  psif
OCHOBOIIOJIATAlOIINX ACIIEKTOB, TAKUX KaK:

- Ha3HA4YE€HHE OTBETCTBEHHOTO PYKOBOIMTEIS,
KOTOPBIH, HE3aBUCHMO OT JPYIHX 0OSI3aHHOCTEH,

Accountable Manager

18. To establish an effective organizational
structure that supports SMS functionality, senior
management shall consider several fundamental
aspects, including:

the appointment of an Accountable
Executive who, regardless of other duties, shall
have clearly defined responsibilities and authority;
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JIOJDKEH HMMETh OO0S3aHHOCTH M o0JiajaTh — the appointment of an SMS Manager;
IIOJIHOMOYHSIMHU. - the development of an organizational

- HasHaueHue MBII;

- pa3paboTKa OpraHu3allMOHHOW CTPYKTYpBI,
CHOCOOCTBYIOIIEH YIpPaBIEHUIO OE30MaCHOCTHIO
10JIETOB;

- pacmpenenenue cdep OTBETCTBEHHOCTH U
NOJJOTYETHOCTH;
- co3JaHue
MIOJIETOB; U

- of0ecrieueHue MOATOTOBKH M HaJaJeXalei
KBaJTH(PHKALINH.

19. Beicmiee pykoBOACTBO 3kciuryaranta BT
Ha3HayaeT OJIHOTO OTBETCTBEHHOTO
PYKOBOIUTENS (Accountable manager),
He3zaBucuMo ot oorema CYBII, oxBaTkIBaroIero
pa3iauuHble  cepTU(UKATHI, pa3peuIeHUs U
YTBEPKJICHMs, UMeroIuecs y akciuryaranra BT,
BO3JIO)KUB ~ OTBETCTBEHHOCTh  3a  OOIIyIO
3¢ (deKTHBHOCTL  oOecriedeHuss  Oe30MacCHOCTH
MOJIETOB HAa TOT YypPOBEHb OpraHU3alldd, TIe
UMEIOTCS IIOJTHOMOYHUSI TPUHUMATh MEPHI 10
obecneuenuto 3pdextuBnoctu CYBII. [{ns Bcero
PYKOBOJSIIETO  MepcoHaia  JOJDKHA  OBITh
onpesielieHa KOHKPETHas OTBETCTBEHHOCTh B
oOnactu 0e30macHOCTH MOJIETOB, a X (YHKIMH B
orHomieHnn CVYDBII nmomxHBI  OTpaxkarb HX
KOHKPETHBI BKJIaJ B TO3UTUBHYIO KYJIBTYpY
o0ecrieueHus 6e30macHOCTH TIOJIETOB.
O0s13aHHOCTH, OTBETCTBEHHOCTH U MOJTHOMOYHS B
OTHOILIEHUH obecrieueHust 0€301MacCHOCTH MOJIETOB
JOJKHBI OBITH JIOKYMEHTAJIbHO O(QOPMIIEHBI U

KOMUTETA I10 0e30macHOCTH

JOBEIEHbI 10 CBEJCHHUS BCEX COTPYIHUKOB
OpraHu3aIu. Cdepa OTBETCTBEHHOCTH
PYKOBOJSIIIETO TEepcoHanma 3a 0e30MacHOCTh
MOJIETOB  JIOJDKHA  BKJIFOYATh  paclpenieieHue

JIOJCKUX, TEXHUYECKUX M JPYTHX PpECypCOB,
HEO0OXOIMMBIX JUISt s exTuBHOTO
¢yukunonuposanust CYBII.

20. OTBETCTBEHHBIA PYKOBOJINUTEND, KaK MPABUIIO,
reHEepalbHbIN JUPEKTOP, — ATO JIMIO, HAIETIEHHOE
BBICIIMMU TIOJTHOMOYMSIMH B cepe obecrieueHust
6e3omacHoi JESATEIBHOCTH OpraHH3alIyH.
OTBETCTBEHHBI PYKOBOJAUTENb YCTAHABIMBAET
MOJIMTUKY M Lenu B o0jacTu 0Oe30MacHOCTH
MOJIETOB, KOTOPBIE JIENal0T 0€30MMacHOCTh OJIETOB
TJIaBHOM LEHHOCTBIO OpraHu3aIu, U
CHOCOOCTBYET UX pealu3allid M TOCTOSHHOMY

structure that facilitates safety management;

the allocation of responsibilities and
accountabilities;

the establishment of a Safety Committee;

and
the provision of adequate training and
qualification.

19. The Operator’s senior management shall
appoint one Accountable Executive, regardless of
the scope of the SMS covering various certificates,
approvals, and authorizations held by the
Operator. This executive shall bear ultimate
responsibility for the overall safety performance at
a level within the organization where effective
action can be taken. Specific safety responsibilities
shall be assigned to all members of management,
and their SMS functions shall reflect their
contribution to fostering a positive safety culture.
All safety-related duties, responsibilities, and
authorities  shall be  documented and
communicated throughout the organization. The
safety accountabilities of management must
include the allocation of human, technical, and
other resources necessary for the effective
functioning of the SMS.

20. The Accountable Executive—typically the
Chief Executive Officer—is the individual with
ultimate authority over the organization’s safe
operations.  The  Accountable  Executive
establishes the safety policy and objectives that
make safety a core organizational value and
ensures their implementation and continuous
improvement. The Accountable Executive must be
empowered to make decisions on behalf of the
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COBEPILEHCTBOBAHUIO. OTBeTCTBEHHBIN
PYKOBOJUTENb JIOJDKEH OBITh  YIOJHOMOYEH
INPUHUMATh pEeIlIeHHs OT UMEHHU 3KcIutyaTanTa BT,
pacropskaTbCsi pecypcamu, Kak (prHAHCOBBIMH,
TaK M JIIOJCKUMH, HECTH OKOHYATEJIbHYIO
OTBETCTBEHHOCTb M  TPaBO 32  IPHHATUE
HA/JIeKAIIUX MEp U PEUIeHUH IO yCTPaHEHUIO
npobiemM 0e30MacHOCTH MOJETOB M (HaKTOpPOB
pucka 1 0e30MacHOCTH IOJIETOB, a TaKXe 3a
pearupoBaHKe Ha aBUAITMOHHBIC IPOUCIIECTBUS U
WHIIUJICHTBHI.

21. OTBETCTBEHHBIN PYKOBOAUTEIL O0ECTIEUNBACT
YMEHBLIEHNE COOTBETCTBYIOLIMX (PAKTOPOB pUCKa

Ui Oe30MacHOCTH  TIOJIETOB  CIIEIYIOIIUMHU
Cpe/ICTBaMHU:

a) ompeneneHue OpraHU3aIMOHHBIX
NPUOPHUTETOB M 33/1a4;

b) ompeneneHwe — MOpAOKAa  OCYIIECTBIICHUS
JeATENILHOCTH;

c) HaeMm, oOydyeHHE€ M  KOHTpPOJIb  3a

JESITENIbHOCTBIO COTPY/THUKOB;
d) mnpoBencHHWE pPETYJISAPHBIX COBCHIAHWHA 10
0€30MacHOCTH MOJETOB KaK MUHIUMYM pa3 B TOJ C
1eJbI0 IepecMoTpa uesneit B oosactu bII, utoros
NESTENIbHOCTH 1O  MPOBEAEHHBIM  ayauTaM,
ciexxeHuss 3a mokazarensmu  SPI u  xomom
noctmxenus SPT;

€) CBOEBPEMEHHOE MPUHATHE PEIICHUI;

f) pacmpeneneHne M OIEHKAa HEOOXOIUMBIX
pecypcoB, obecrnieueHre OO0OpyAOBaHHEM IS
JESTENIbHOCTH MO0 TPEJOCTABIECHUIO YCIYT U
yCTpaHEHUE JIOOBIX HEJOCTAaTKOB, CBS3aHHBIX C

pecypcamy;
22. OTBeTCTBEHHBIN PYKOBOAUTEID
o0ecreunBaer:

a) BKIIOYEHHE JMPEKTUBHBIX yKa3aHUH

skcruTyatanTa BT B oTHomieHHHn 0€30MacHOCTH
MIOJIETOB W CcpelcTB KOHTpoyis B CTaHIapTHBIE
JKCIUTyaTaluoHHbIe npaBuia (nanee-COII);

b) coOmoaenne  corpymaukamu  COIl  wu
TUPEKTHBHBIX  yKa3aHUU B OTHOIIECHUH
obecmeueHnst 6€30ITaCHOCTH TI0JIETOB;

c) pabouee cocTosiHEE 000PYIOBAHUS;

d) KoHTpoib U YyCHOBUA [UISI TPOBEICHHS
BHYTPEHHUX W BHEITHHUX ay/IUTOB;
BrimeykasanHbie  BUABI OTBETCTBEHHOCTH HE
MOTYT OBITH JEJIETUPOBAHBI JPYTHM JIHIIAM.

Operator, allocate both financial and human
resources, and be fully accountable for taking
appropriate action to resolve safety issues and
mitigate safety risks, as well as for responding to
accidents and incidents.

21. The Accountable Executive shall reduce
relevant safety risks through:

a) setting organizational priorities and objectives;
b) defining the conduct of operations;

¢) hiring, training, and supervising personnel;

d) holding regular safety meetings, at least
annually, to review safety objectives, audit results,
Safety Performance Indicators (SPIs), and
progress toward Safety Performance Targets
(SPTs);

e) timely decision-making;

f) resource assessment and allocation, provision of
equipment and infrastructure necessary for service
delivery, and elimination of resource-related
deficiencies.

22. The Accountable Executive shall ensure:

a) the inclusion of Operator directives and controls
related to safety in the Operations Manual (OM);

b) personnel compliance with the OM and safety-
related directives;

¢) serviceability of equipment;

d) control and support for internal and external
audits.

These responsibilities cannot be delegated.
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23. OTBETCTBEHHOCTh
obecrieyenne  Oe30macHOU
JKCILTyaTallMOHHON
ocymiecTBisiercss myTem obecredenust  COII
(cobmronenue MpaBUI obecrieueHus
0C30MacHOCTH TIOJIETOB), a TaKXKe BHEIPCHUS U
noJAep KaHus LIeJICHANPaBICHHOM CVHhII,
YCTaHABIMBAIOMIEH  HEOOXOIUMBIC  CHCTEMBI
KOHTPOJIS 32 (paKTOpaMu pUCKa Jijisl 0€30MacHOCTH
MOJICTOB (3 dexTuBHOCTHIO obecrnieveHus
0€301acHOCTH T0JICTOB).

24. OTBETCTBEHHBIM PYKOBOAMUTEIb HE MOXKET
JIEJIETUPOBATh OTBETCTBEHHOCTh 32 CUCTEMY WIIU

pyKOBOACTBa  3a
U 3bpeKTUBHON
JeSITEIHOCTH

xKe NeJIETUPOBAaTh IIPUHSTHE pelieHnit
OTHOCHUTEIIBHO ¢bakTopoB pHuCKa JUISL
Oe3onmacHocTH mnoseroB. Hanpumep, Henb3s

JIEJIETUPOBATh OTBETCTBEHHOCTh B CIEIYIOIIMX
BOIpocax obOecrieueHrs 0€30MacHOCTH MOJIETOB:
a) oOecrieueHWe aJeKBaTHOCTH IIOJUTHKA B
o0nacTH 0E30IAaCHOCTU IOJIETOB M JOBEJICHUE €¢
JI0 CBEJICHUS CITy>KallUX;

b) obOecneuenue HE00X0IUMOTO
pacnpeneneHus pecypcoB (¢huHaHCOBBIX,
JIOJCKUX, B 00JacTH TOJTOTOBKM IIEPCOHANIA,
cHabOxeHus1/00ecreyeHns );

C) YCTaHOBIIEHHE MPUEMIIEMBIX TPAHHI] PHCKa
I OC30IaCHOCTH TIOJIETOB M BBIJICIICHHE
PECYPCOB ISl HEOOXOUMBIX CPEJICTB KOHTPOJISL.
OTBeTCTBEHHBI PYKOBOJUTENbh OTBEUAET, Kak
MHHUMYM 32 BBIITOJTHEHUE CIEAYIONIUX TECUCTBUN
110 00eCIIeYCHNIO OC30IMACHOCTH TOJIETOB:

a) obecreunBaTh JOCTaTOYHBIE (PUHAHCOBLIE U
JIOJICKUE PECYPCHI AJ HAANEKAIIETO BHEAPEHUS
s dexruBno CYBII;

b) coxeiicTBOBaTH u
dbopmupoBaHue MO3UTUBHOM
obOecrneueHnst 0€30ITaCHOCTH TI0JIETOB;

C) BBOJUTH IMOJIUTUKY B 00JacTu obecreyeHus
0e30IMacHOCTH TOJIETOB M 3aHUMAThCI  €e
MONYJIApU3ALNEH;

d) craBuTh 1ENM OpraHM3alUd B OOJIACTH
obecmeueHnst 6€30ITaCHOCTH TI0JIETOB;

IIPOJIBUTAlOT
KYJIBTYpbI

23. Management’s responsibility for safe and
effective operational performance is exercised
through adherence to the OM and the
implementation and maintenance of a purposeful
SMS that establishes systems for controlling
safety risks and ensuring performance.

24. The Accountable Executive cannot delegate
responsibility for the system or the authority to
make decisions regarding safety risks. For
example, the following safety responsibilities may
not be delegated:

a) ensuring the adequacy of the safety policy and
its communication to personnel;

b) ensuring proper resource allocation (financial,

human, training, supply/logistics);

c) establishing acceptable levels of safety risk and
allocating resources for required controls.

At a minimum, the Accountable Executive is
responsible for:

a) providing sufficient financial and human
resources for proper SMS implementation;

b) promoting a positive safety culture;

c) establishing and communicating the safety
policy;

d) setting the organization’s safety objectives;

e) oOecneunBaTh Haaexamee BHeapeHue e) ensuring effective SMS implementation and
CVYBII u COOTBETCTBHUE nokasareneil that its performance meets established targets;
3¢ ¢peKkTUBHOCTH €€ paboThl yCTaHOBJIEHHBIM
TpeOOBaHUSM;
f) obecneuuBaTh nocrosinHoe  f) ensuring the continual improvement of the SMS.
coBepiiencrBoBanue CYBIL
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[lonHOMOYMS OTBETCTBEHHOI'O PYKOBOJUTENS
BKJIFOYAKOT, B YACTHOCTH, BBICIIME ITOJHOMOYUS B
BOIIPOCAX:

a) pelIeHHs
MI0JIETOB;

b) mesrenpHOCTH B COOTBETCTBUU c
ceptuduxaTom, paspenieHueM 1581071
yTBepKIeHHeM dKciuryaranta BT, B Tom uyucie,
MIOJIHOMOYMSl  MPEKPALIECHUs  ONEpAlMH WU
JIEATEIIbHOCTH.

25. B 3aBucuMOCTH OT MacuiTaba M CIOKHOCTH
CTPYKTYyphl 3Kciuryatanta BT, oTBeTcTBEeHHBIM
PYKOBOJUTENIEM MOKET OBbITh:

BceX nmpobieM Oe30macHOCTH

a) TreHepaJbHBIA JUPEKTOp dKciryaranTa BT;
b) mpencenarenb coBeTa IUPEKTOPOB;

c) OusHec — mapTHEp WK

d) Bnagenerm.

6. OTBETCTBEHHOCTH U 00SI3AHHOCTH
6. Responsibilities and Accountabilities

26. Okcmnyarant BT  uetko ompenpensier
OTBETCTBEHHOCTb U OOS3aHHOCTH  BCETO
NepCcoHaIa, PYKOBOJICTBA U COTPYIHHUKOB,
YYaCTBYIOUIMX B  HCIOJHEHWH  (DYHKIIHH,
MOJIICP)KUBAIONIUX  TTPOU3BOJICTBO  OE30MMACHOM
OPOAYKIIMM ¥  OCYIIECTBIEHHE Oe30MmacHoit
nesrenpHocTH.  OOsi3aHHOCTM B 00JiacTH

obOecrieueHuss OE30MACHOCTHA IIOJIETOB JOJIKHBI
OBITH COCPEZOTOUEHBI Ha BKJIA/€ COTPYIHUKOB B

7 (heKkTUBHOCTh  o0ecrieueHusi 0e30MacHOCTH
MOJICTOB B OpraHu3aiuu (B OpraHU3allMOHHBIC
pe3yJIbTaThI obecrieyeHus Oe3omacHOCTH

MOJIETOB). YTpaBlieHHe 0€30MacHOCTHIO MOJIETOB
SIBIISIETCS] OJJTHOW U3 OCHOBHBIX (DYHKIIHIA, TOITOMY
KOKIBIA JIMHEHHBIH pyKoBOOUTENb OyAeT B
KaKO-TO Mepe CBOE KOMIETEHIIUN y4acTBOBAaTh
B TeATEIILHOCTH, CBSI3aHHOU c
¢ynkunonuposanuem CYBIIL.
27. Bce  o0s3aHHOCTH,
MOTHOMOYUS ¥ (YHKIUU  COTPYJIHHUKOB,
YYaCTBYIOIIUX B peanmn3anun CVYbBII
skcruryatanTa BT HOMDKHBI OBITH HM3JIO0KEHBI B
nokymentauuu 1o CYBII skcruryaranta BT u B
JIOJKHOCTHBIX MHCTPYKILHUSX, @ TaKXKe JOBEICHbI
JI0 CBEICHUS BCEX COTPYIHUKOB OpraHU3alINH.
28. Uepapxusi OTBETCTBEHHOCTH 3a O0ecredeHue
0e30MacHOCTH TOJIETOB BO BCEH OpraHU3alliu U
TO, KaK OHa olpenenseTcs, OyJIeT 3aBUCETh OT
TANA U CJI0’)KHOCTH OpraHu3alu "

OTBECTCTBECHHOCTD,

The authority of the Accountable Executive
includes, but is not limited to:

a) resolving all safety-related issues;

b) operating in accordance with the Operator’s
certificates, approvals, and authorizations,
including the authority to suspend operations or
specific activities.

25. Depending on the size and complexity of the
Operator, the Accountable Executive may be:

a) the Chief Executive Officer of the Operator;
b) the Chairman of the Board;

¢) a business partner; or

d) the owner.

26. The Operator shall clearly define the
responsibilities and accountabilities of all
personnel, including management and staff
involved in functions that support the delivery of
safe products and the conduct of safe operations.
Safety responsibilities shall be focused on
employees’ contributions to the organization’s
safety performance outcomes. Safety management
is one of the organization’s core functions;
therefore, each line manager shall be involved—
within their scope of authority—in activities

related to the functioning of the Safety
Management System (SMS).
27.  All  responsibilities,  accountabilities,

authorities, and functions of personnel involved in
the implementation of the Operator’s SMS shall be
documented in the SMS documentation and job
descriptions and shall be communicated to all staff
within the organization.

28. The hierarchy of safety responsibilities within
the organization and the method for defining them
will depend on the type and complexity of the
organization and its preferred communication
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IOpEIOYUTaeMBIX €0  CIHocoO0oB  oOMeHa
uHpopmanueil. Kak npaBuio, OTBETCTBEHHOCTh U
00s13aHHOCTH B obsactu obecrieueHus
0e30MmacHOCTH MOJIETOB OTPaXKAIOTCS B
OpraHU3alMOHHBIX cxemax, JIOKyMEHTAaX,
OTIPEICIISAIONINX O0SI3aHHOCTH TOJpAa3ICTICHUMA, a
TaK)k€ B JODKHOCTHBIX HMHCTPYKLMSAX WK
MIEPEYHSX BBITTOIHIEMBIX (QYHKITHH.

29. DOkcnnyatant BT wuckio4aeT mMojgoKeHUs
KOH(JIMKTAa HMHTEPECOB MEXKIY OOS3aHHOCTIMHU
nepcoHasia 1o oOecrneyeHuro Oe30MacHOCTH
MOJIETOB W KayecTBa C  OCTaJbHBIMU
00513aHHOCTSIMU B OpPTraHU3allUU, PACIPEeNsis ux
OTBETCTBEHHOCTh U OOS3aHHOCTH, CBSI3aHHBIE C
CVYBII u cucremoil kauecTBa, UCKIIOYas Jr000€
Iy OIMpoBaHUE U/HITU TIPOOETIBI.

30. PykoBogsmuii nepconan skcruryataHta BT
JIOJIKEH HECTH 0€30roBOPOUHYIO
OTBETCTBEHHOCTh 332 CHUCTEMYy  yIpaBJICHUS
0€30MacHOCTBIO MOJIETOB.

31. Okcnyatant BT o6s3aH:

a) Ha3HAYUTh OTBETCTBEHHOI'O PYKOBOJIMTEIIS,
KOTOPBIiA, BHE 3aBUCUMOCTHU OT APYTrux (QyHKIUH,
HeceT OCHOBHYIO OKOHYATEIbHYIO
OTBETCTBEHHOCTh, OT HMMEHHM OpraHu3aluu 3a
peanuzanuio u noanepsxkanue CYBII;

b) derko ompenenuTs cdepbl OTBETCTBEHHOCTH
BHYTPH  OpraHu3alid, BKJIIOYAsS  MPSIMYIO
OTBETCTBEHHOCTh PYKOBOJSLIMM TMEpCcOHalT 3a
obOecrnedyeHne 0€30MaCHOCTH II0JICTOB;

C) OIpEAenuTh OTBETCTBEHHOCTh BCEX YIJICHOB
PYKOBOJICTBA, BHE 3aBUCUMOCTH OT HUX IPYTUX
byHKIUI, a TakKe COTPYAHUKOB B OTHOIICHUH
s dexruBroctu CYBII;

d) moxymeHTHpOBaTh u Pa3bIACHATH
00513aHHOCTH, OTBETCTBEHHOCTh U MOJTHOMOYHS B
OTHOIIEHUU obecriedeHnst 0€30MacHOCTH MOJIETOB
BHYTPH OpPTraHHU3alNN;

€) OompenenuThb pyKOBOAMUTEIEH u3
MPOM3BOJCTBEHHBIX U OIKCIUTyaTallMOHHBIX
OT/IEJIOB C MOJHOMOYHMSIMU NMPUHUMATh pPELICHUs
M0 TIOBOJIY JOMYCTUMOCTH (JAaKTOPOB pHCKa st
0€30MacHOCTH TIOJIETOB M PYKOBOACTBOM BCEMH
mporeccamu 00ecredeHu sl MOJIETOB IKCILTyaTaHTa
BT.

32. PyxoBojsmmii nepcoHan 3kcrutyatanta BT
HeceT 0COOYI0 OTBETCTBEHHOCTh 3a YIIpPaBICHHUE
0e30MacHOCTHIO MOJIETOB. On HaJIeJIeH

methods. Generally, safety-related responsibilities
and accountabilities are reflected in organizational
charts, departmental responsibility documents, job
descriptions, or task listings.

29. The Operator shall eliminate any conflicts of
interest between personnel’s safety and quality
responsibilities and their other duties in the
organization by appropriately assigning SMS and
QMS responsibilities, ensuring that there are no
overlaps or gaps.

30. The Operator’s senior management shall bear
unconditional responsibility for the safety
management system.

31. The Operator shall:

a) appoint an Accountable Executive who,
irrespective of other functions, holds the final
authority = and  responsibility  for  the
implementation and maintenance of the SMS on
behalf of the organization;

b) clearly define areas of responsibility within the
organization, including the direct safety
accountability of senior management;

c) assign responsibilities to all members of
management and staff for the effectiveness of the
SMS, regardless of their other functions;

d) document and explain safety-related
responsibilities, accountabilities, and authorities
throughout the organization;

e) designate managers from operational and
production departments with the authority to
assess the acceptability of safety risks and to
oversee all flight operations-related processes of
the Operator.

32. The Operator’s management bears specific
responsibility for safety management.
Management is empowered and accountable for
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COOTBETCTBYIOIIUMHU MOJHOMOYUSMU M OTBEUYAECT
3a yCTpaHEHHEe yrpo3bl  0Oe30MacHOCTH B
KOMIIaHUM, peIaeT 3Ty 3a7ady IyTeM BHEIPEHHs
CUCTEMHOTO METOJIa BBISBICHHUS HCTOYHHKOB
OMACHOCTH, OLICHKU PHUCKA, MPUOPUTE3AUN ITUX
($akTOpOB PUCKA C MOCICAYIONIMM YMEHBIIICHHEM
WIM YCTPaHEHHEM TEX BHJIOB YIPO3bl, KOTOPHIE
YypeBaThl  HAWUOOJBIIMMU  TIOTEHIIUAIBHBIMHU
norepsiMu. TOJNBKO PYKOBOASIIMKA IEpPCOHAT
MOJKET OCYIIECTBUTh HM3MCHCHHS B CTPYKTYpe
OpraHHu3aly, YKOMIUIEKTOBAHUU MEPCOHAIIOM,
ero oOOpyIOBaHWHU, TIOJUTUKE U TIPaBUIAX,
YCTaHABIIMBasg KOPHOPATHUBHBIA KIWMAaT IS
obecrieueHus 0€30MacCHOCTH.

33. PykoBogsmeMy mepcoHany HeoOX0auMo
BO3BECTH BOIPOCHI OE30MTACHOCTH B PAHT BBICIICH
LEHHOCTHU OpraHM3aIHNH. 310 MOKHO
OCYIICCTBHUTH ITyTEM OIPEICICHUS 3a7a49 U LeJIeH
B oOyiacTu 0€30MacHOCTM W 3aTeM BBEICHHS
MOJIOTYCTHOCTA PYKOBOJUTEIICH U COTPYIHHKOB
3a JIOCTIDKEHUE yKa3aHHBIX Leled u o0ecreuuT
cleytolIee:

a) uemKue OupeKmuewvl B BUJIE MPOTyMaHHOMN
MOJIUTUKH, 33/1a4, UeJIel, MHCTPYKIUHI U T. 1.;

b) naonexcawjue pecypcot, BKJTIOYast
JIOCTaTOYHOE BPEMs, C TEM YTOOBI BBITIOJHUTH
MOCTaBIICHHBIC 3a/1aun 0e30MacHbIM u
3¢ (EeKTUBHBIM 00pa30M;

C) cheyuanbHble 3HAHUA B CMBICIIE JIOCTyIa K
OTIBITY qyepes CBSI3aHHBIC acTIeKTaMH
0€30MacHOCTH JUTEpaTypy, NMpodhecCHOHATBHYIO
MOJITOTOBKY, CEMUHAPHI U T. 1.

Haznauenwue KBaJIM(DUIIPOBAHHOTO
PYKOBOJUTEIISI, OTBETCTBEHHOTO 33 0€3011aCHOCTh
noneroB  (MBII), sBasercs  BakHEHIINM

dbakTopoM (PYHKIIMOHUPOBAHMS HAMPABICHUS B
o0acTi 0€30MaCHOCTH MOJIETOB OPraHU3ALIUH.

34. Kpome TOro, JOJDKEH CYyIIECTBOBAaTh
ounManbHbIA Mpolecc oueHKU 3(P(HEeKTUBHOCTH
CTpaTeTHM 10  YMEHBIICHHIO  pHCKa IO
OTHOILIEHHIO K COIJIACOBAHHBIM IOKa3aTesIiM
abdexTuBHOCTH  OobecrieueHrss  O€30MacCHOCTH
nojeroB opranuzaiuu. OIMH W3 BO3MOXKHBIX
IPOIIECCOB BKIIIOYACT CO3JaHHE KOMMTETa I10
6e3omacHocTH nojetoB (fanee- Komurer no bII),
KOTOPBII  SBNSI€TCS OpPraHOM, IO3BOJISFOIUM
NIPOM3BOJIUTH BBIJICTICHHE PECYpCOB U OIICHUBATH

addressing safety threats within the company by
implementing a systematic approach to hazard
identification, risk assessment, prioritization, and
subsequent mitigation or elimination of those
threats posing the greatest potential losses. Only
management has the authority to implement
changes to the organization’s structure, staffing,
equipment, policies, and procedures, thereby
shaping the corporate climate for safety.

33. Senior management must elevate safety to the
status of a core organizational value. This can be
accomplished by setting safety objectives and
targets and introducing accountability
mechanisms for managers and staff in achieving
those goals. This includes:

a) clear directives in the form of well-developed
policies, objectives, goals, instructions, etc.;

b) adequate resources, including sufficient time
to complete safety tasks effectively and safely;

c) access to specialized knowledge through
relevant safety-related literature, professional
training, seminars, and similar sources.

The appointment of a qualified Safety Manager
(SMS Manager) is a key factor in the effective
functioning of the organization’s safety
framework.

34. In addition, there must be an established
process to assess the effectiveness of the
organization’s risk mitigation strategy against
agreed Safety Performance Indicators (SPIs). One
possible mechanism is the establishment of a
Safety Committee, which serves as a forum for
resource allocation and for evaluating the
effectiveness of safety risk mitigation strategies.
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(G (EKTUBHOCTh CTpPATETHH 10 yMEHBIICHUIO
(dakToOpoB pHCKa.

7. OTBEeTCTBEHHOCTHh U 00SI3aHHOCTH B OTHOIIIEHUU BHEIIHUX OPraHU3alMil
7. Responsibilities and Accountabilities Concerning External Organizations

35. Dkcemnyarant BT HeceT OTBETCTBEHHOCTH 3a
apdexTuBHOCTF B obOjacTu  oOecreyeHus
0€30MacCHOCTH TMOJIETOB NPOAYKUMH U YCIYT,
MPEIOCTABISIEMbIX BHEIIHUMHU IOCTaBIIMKAMU
YCIYT/HOAPAIYMKAMU, KOTOPBIM HeE Tpedyercs
OTJIEIbHOE  COTJIaCOBaHME WU  CepTU]HKAT
COOTBETCTBUS TpeOOBaHUSAM 0€3011aCHOCTU. XOTs
HE OT BCEX  BHEIIHUX  IOCTaBIIMKOB
YCIIYT/TIOAPSTINKOB ~ 00s3aTeNIbHO  Tpedyercs
umets CYBII, TeM He MeHee, MOCTaBUIMK YCIIyT
00s13aH obecrieynTh coOnroieHe ero
COOCTBEHHBIX TpeOoBaHUI B obnactu
oOecnieueHus Oe3zonacHocTH moJieToB. B irobom
ciydae, HEO00X0IMMO, YTOOBI CVYBII
skciulyatanta BT  kak  MOXHO — Jydme
B3aMMOJICIICTBOBAJIa C CHUCTEMOM oOOecredeHus
0€30MacCHOCTH I0JIETOB BHEILIHEIro IOCTaBIIMKA
YCIIYT, MPEIOCTABIAIOMNX TPOAYKIIUIO U YCIYTH,
CBSI3aHHBIE ¢  0Oe30macHOM  JIKCIUTyaTaruein
BO3QyIIHOro cyaHa. BzaumopeiictBue CVYbBII
skcrutyatanta BT uw cucremoit obecnedeHus
0€30I1aCHOCTH TOJIETOB BHEIIHEro IOCTaBIIMKa
YCIIYT JIOJKHO OBITH HAINlPaBJICHO HAa BBISBICHUE
OMacHbIX (aKTOPOB, OILEHKY (PaKTOPOB pHUCKa H,
Ipu HEOOXOAMMOCTH, pa3paboTKy CTpaTeruu
yYMEHbUIEHUs (aKTOPOB PUCKA.

36. Heobxoaumo, uroos! y CYBII skcrutyaTtanTa
BT wumencs  wuHTepdeiic ¢  cucreMamu
oOecrieueHHss 0€30MaCHOCTH TOJIETOB  JIFOOBIX
BHEIIHUX  OpraHM3alui,  CIIOCOOCTBYIOIIMX
0e30MmacHOMy MPEAOCTaBICHUIO HMX MPOIYyKIUU
WIN YCIYT.

37. Oxcnnyarant BT nomkeH rapaHTHpOBaTh,
4TO:

a) CyIIeCTBYeT MTOJINTHKA, YETKO
YCTaHABIINBAOILAS OTBETCTBEHHOCTb 3a
0€30MacHOCTh TMOJETOB M COOTBETCTBYIOLIUE
MOJIHOMOYMS JKcIulyaTaHTa BT u BHemHero
MOCTAaBIIUKA yCIYT;

b) BHEUIHMI NMOCTABIIMK YCIYT UMEET CUCTEMY

35. The Operator is responsible for the safety
performance of products and services provided by
external service providers/contractors that do not
require separate approval or a certificate of safety
compliance. Although not all external service
providers/contractors are required to have their
own SMS, each provider is nevertheless
responsible for adhering to its own safety
requirements. In all cases, the Operator’s SMS
should interface effectively with the safety system
of any external service provider delivering
products or services that support the safe operation
of the aircraft. The interaction between the
Operator’s SMS and the external provider’s safety
system shall aim to identify hazards, assess risks,
and, where necessary, develop risk mitigation
strategies.

36. The Operator’s SMS shall maintain an
interface with the safety systems of any external
organizations contributing to the safe provision of
their products or services.

37. The Operator shall ensure that:
a) a policy is in place that clearly defines the

responsibilities and authorities for safety between
the Operator and the external service provider;

b) the external service provider has a safety

MpEACTABICHUS  JIAaHHBIX O  0e30macHOCTH reporting system appropriate to the size and
IOJIETOB,  COOTBETCTBYIOLIyI0  Maciutady u complexity of its organization, which facilitates
CIOKHOCTM  €ro  OpraHu3aluu,  KoTopas
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CHOCOOCTBYET 3a0JIarOBPEMEHHOMY BBISBIICHHIO
omacHbIX (aKTOPOB U  CHCTEMHBIX COOEB,
poOJaeMHBIX 11 dKcITyaranTa BT;

¢) xomwurert 1o bII sxcruryatanta BT Britouaer,
IpU HEeoOXOAMMOCTH, MPEACTaBUTENS BHEIIHETO
[IOCTAaBIIUKA yCIIYT;

d) paspaboraHnsbl, npu HEO0OXOMMOCTH,
nokaszareian 0e30MacCHOCTH TOJETOB M KadecTBa
JUI KOHTPOJIs 32 3(h(hEeKTUBHOCTBIO 1€ATEILHOCTH
BHEIIHETO IMOCTaBIIMKA YCIYT;

€) Ipouecc NomyJaspu3auuud  0e30MacHOCTH
noJIeToB  3Kcruryaranta BT rapantupyer, 4ro
COTPYJHUKH BHEIIHEr0 IOCTABIIMKA  YCIyr
oOecrnie4yeHbl NpUMEHsAeMbIMH Y 3KcIutyaTanTta BT
cpencTBaMu oOMeHa uHdopmarmen 0
0€30I1aCHOCTH MOJIETOB;

f) pomu, oGs3aHHOCTH W (YHKIUM BHEIIHETO
[IOCTABIIMKA YCIyI, CBSI3aHHbIE C IUIAHOM
MeponpuaThii skciyatanta BT nHa cnyuwait
aBapuitHON cuTyauuu, pazpaboTaHbl, IPOBEPEHBI,
IPUMEHUMBI U IPUEMIIEMBI 111 00OUX CTOPOH.

early identification of hazards and system failures
that may impact the Operator;

c) the Operator’s Safety Committee includes,
when necessary, a representative from the external
service provider;

d) safety and quality performance indicators are
developed, if necessary, to monitor the
performance of the external service provider;

e) the Operator’s safety promotion processes
ensure that external provider personnel have
access to the Operator’s safety communication and
reporting tools;

f) the roles, responsibilities, and functions of the
external provider in relation to the Operator’s
Emergency Response Plan are developed,
validated, applicable, and acceptable to both
parties.

8. HazHa4yeHnne 0TBETCTBEHHOrO JIiMIA MO Oe3omacHOCTH MoJieTOB (majiee MBII -meHexkep mo

0e3011aCHOCTH TI0JIETOB)

8. Appointment of the SMS Manager (hereinafter referred to as the SMS Manager)

38. OxHoli u3 nepBbIx 3a1a4 npu cozganuu CYBII
SIBIIAETCSA Ha3Ha4YeHUE LITaTHOTO MBI,
MMEIOLIEr0 NpsAMOE JIMHEMHOE MOJAYMHEHUE
OTBETCTBEHHOMY PYKOBOJHUTEIIO 3KCILIyaTaHTa
BT u npsaAmoil goctynm K COOTBETCTBYHOLIUM
PYKOBOJIUTENSIM K PYKOBOIALIEMY II€PCOHATY
skcrutyatanta  BT.  OOszamnoctu MBI,
BKIIIOUAIOT ~ MHGOpPMAIMOHHOE  oOecreueHue
acreKkToB 0€30MacHOCTH M JIOCTHXKEHHE TOTO,
4TOOBI BOIIPOCaM 0€30MaCHOCTH YAESAIOCh TaKOe
)K€ BHHMaHUWE BO BCEH OpraHu3alvH, KaKk H
T00BIM  IPYTMM  TpolleccaM.  YIIpaBlieHUE
0€30MacHOCTBIO  TIONIETOB  sABJsSIETCST  cepoit
OTBETCTBEHHOCTH, KOTOPAsi OXBATHIBAECT KaXJIOTO
JUHEHHOTO PYKOBOJIUTENSI € OOECIICUMBACTCS
MBIL.

39. KoHkpetHble Mephl 0€30MaCHOCTH BXOJST B
Kpyr OOS3aHHOCTEH IJIMHEHHOTO PYKOBOISIIETO
nepcoHana. Briciiee pyKOBOJACTBO HE JOJKHO
Bo3naratb Ha MBIl  OTBETCTBEHHOCTH 32
BBITIOJIHEHUE PYKOBOASIIUM IEPCOHATIOM CBOMX
¢bynkmuii;  ckopee, MBIl  orBeuaer 3a
MPEIOCTABIICHUE BCEMY PYKOBOJISIIIIEMY

38.  One of the first tasks in establishing an
SMS is the appointment of a full-time SMS
Manager who reports directly to the Operator's
Accountable Executive and has direct access to
relevant  department heads and  senior
management. The SMS Manager’s responsibilities
include ensuring safety information is distributed
and that safety receives the same organizational
priority as any other operational area. Safety
management is a functional responsibility that
encompasses every line manager and is supported
by the SMS Manager.

39. Specific safety measures fall within the
domain of line management. Senior leadership
must not delegate to the SMS Manager the
responsibility for fulfilling management's own
functions. Rather, the SMS Manager is responsible
for supporting all management levels in the
successful operation of the SMS. Although the
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nepcoHanry  3¢GdEKTUBHOH  MOMOIIM IS
o0ecreyeHns YCIEMIHOTO (YHKIMOHUPOBAHUS
cuctembl CYBII skcrimyatanta BT. Xotst na MBI
MOXXET OBITb BO3JI0)KEHA OTBETCTBEHHOCTh 3a
mo0ple Hemoctatku B camoii CYBII, on He
JOJKEH OTBEUYaTh 3a TOKa3aTelld 0e30macHOCTH
BCEH OpraHu3allii.

40. OTBeTCTBEHHOE JHUIO MO OE30MacCHOCTH
MOJICTOB HE BBINOJHSAET KAaKUX-TMO0 HHBIX
00s13aHHOCTEH, KpOME BOIPOCOB 0OE€30MaCHOCTH
nosietoB 1 CMK. nipu Heobxoaumoctu. [Toatomy
B OpraHu3alid BO3MOXXHO COBMEIICHHE JIBYX
JOJKHOCTHBIX MO3ULIUIN, TAKUX KaK, MEHE[Kep 110
CVYBII u menemxep mo cucreMe MEHEHKMEHTA
KayecTBa. Hns  uzberanuss  BO3MOXKHBIX
KOH(JIMKTOB MHTEPECOB JIMIO, OTBEYAIONIee 3a
obOecrnieueHre OE30MACHOCTH W/WJIM KadyecTBa, HE
HECJIO OJHOBPEMEHHO MPSMON OTBETCTBEHHOCTH
3a  Kakue-nubo  OIKCIUTyaTalluOHHBbIE  WJIU
TEXHUYECKUE  aCHEeKThl  MPOU3BOJICTBEHHOU
JeATeNbHOCTH dKcruryaranTa BT.

41. MBIl Bxomur B cocrtaB  oOuMi
yOpaBlieH4YeCKH epcoHan sxciuryatanta BT, u B
aIMUHUCTPATUBHON  HMEpapXuv OH  JOJDKEH
3aHMMATh JOCTATOYHO BBICOKHI YypOBEHb, HE
HIDKE YpPOBHS  JIOJDKHOCTEH  PYKOBOAUTENEH
JIPYTHUX 9KCILTYaTaIMOHHBIX WIH
MIPOM3BOJICTBEHHBIX CIY’KO W HE TIOIIMHCHHBIN
uM.

42. MBIl nomxen oTBeuaTh 3a BCE aCIMEKTHI
¢ynkunonuposanust cucrembl CYBIL Orto
npeamnojaraer  o0OecrieueHue  TOro,  4YTOOBI
OTHOCSIIAsiCsT K 0e30MacHOCTH JOKYMEHTAIlUs
TOYHO OTpakajla CYIIECTBYIOUIYI0 CHUTYaIHUIo,
OCYILIECTBIIEHHE KOHTPOJS 32 3(PPEKTUBHOCTHIO

KOPPEKTUPYIOIINX JICUCTBUH, IMOATOTOBKY
MEPUOIUYECKUX OTUYETOB 0 COCTOSIHUM
0€e30MacHOCTH M NPEAOCTaBICHHE  MOXKET
pykoBoauTento dkciuiyataHta BT rmaBHOMY
VCIIOJTHUTEIIBHOMY JTUPEKTODPY, CTapIIM
MEHEKEpam u Ipyromy IIEpCOHAILY
HE3aBHUCUMBIX PEKOMEHJAIMKA 10 Pa3InYHbIM
BONpOCaM,  CBSI3aHHBIM € o0OeclieyeHueM
0€30I1aCHOCTH IOJIETOB.

43. MBIl KOHCYJIBTHPYET OTBETCTBEHHOI'O

PYKOBOJUTENS U JIMHEHHBIX PYKOBOAMTENEH IO
BOIIPOCAM yTIpaBIICHUS O€30MTaCHOCTHIO TIOJIETOB U
OTBEYaeT 3a KOOP/IMHAIIHIO BOIIPOCOB

SMS Manager may be held accountable for
deficiencies in the SMS itself, they are not
responsible for the organization's overall safety
performance.

40. The SMS Manager shall not carry out any
duties unrelated to flight safety and the QMS,
where applicable. It is permissible for the
organization to merge the roles of SMS Manager
and Quality Manager. To avoid conflicts of
interest, the person responsible for safety and/or
quality shall not simultaneously hold operational
or technical responsibilities for the Operator’s
production activities.

41. The SMS Manager shall be a member of the
Operator’s general management staff and occupy
a position within the administrative hierarchy no
lower than that of heads of operational or
production units and shall not report to them.

42. The SMS Manager is responsible for all
aspects of SMS functioning. This includes
ensuring that safety documentation accurately
reflects reality, overseeing the effectiveness of
corrective actions, preparing regular safety
reports, and providing independent safety
recommendations to the Accountable Executive,
senior managers, and other personnel.

43. The SMS Manager advises the Accountable
Executive and line managers on safety
management issues and is responsible for
coordinating safety matters and sharing safety-
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0€30MacHOCTH TOJIETOB M 0OMeH uHpOopMaIuei o
HUX CpPeIM COTPYIHMKOB 3Kcruryatanta BT u He
OTHOCSIIUXCA K HEH WICHOB AaBUALMOHHOTO
co0011eCTBa.

44. MBII, orBevaer 3a cOOp W aHaIU3 JIAHHBIX,
CBSI3aHHBIX ¢ 0€30MacHOCTBIO  TOJETOB, |
nepegayy — COOTBETCTBYMIOIIEH — MHGpOpMauu
JUMHEHHBIM pyKoBoguTensMm. PacnpocrpanenHas
uH(popManys mo 0e30MacHOCTH MOJIETOB JIOJDKHA
MCIIOJIb30BaThCS JIMHEHHBIM PYKOBOJUTENIEM JUIS
yMEHbIIeHUs (aKTOpOB pHcKa g 0e30MacHOCTH
II0JIETOB, YTO HEM30EKHO MOTPEOyeT BbIAEICHUS
pecypcoB. Jlig Takux ueneil  JIMHEWHbIN
PYKOBOJUTEND JOJDKEH BCEr/la MMETh HaroToBE
HEOOXOIUMBIE PECYPCHI.

45. ®ynkuun MBII noMuMo npouero BKIOYAIOT
KaK MUHUMYM:

a) pyxoBojacTBo mianoM BHenpeHuss CYBII ot
MMEHU OTBETCTBEHHOI'O PYKOBOJMTEIIS;

b) BbIsIBICHHE OMACHBIX (AKTOPOB W aHAIMU3
dakTopoB pucka uisi OE30MACHOCTH TOJETOB H
COJICUCTBHUE 3TUM NIPOLELYPaAM;

C) KOHTPOIIb HaJ OCYILECTBIIEHUEM
KOPPEKTUPYIOIIMX JEUCTBUM M OLIEHKA MX
pE3yJIbTATOB;

d) mnepuoanueckoe mpeACTaBIEHUE OTYETOB 00
s dekTuBHOCTH  obOecriedeHus Oe30MacHOCTH
MOJIETOB B OpPraHU3alNu;

€) BEJCHHME YUYETHBIX 3amucell U JOKyMEHTalluH
CVYBhII,

f) TaHupoBaHME U OpraHU3allMi0 O0Yy4YEHUS
COTPYAHUKOB IO  BOMpocaM  OOecredeHus
0€30MacHOCTH MOJIETOB;

g) TPeaoCTaBIICHHE HE3aBUCHUMBIX
KOHCYNbTAIlMii 1O  BompocaM oOecredyeHus

0€30I1aCHOCTH MOJIETOB;

h) MonuTOpUHT mpoGiieM ¢ 0e30MacHOCThIO
IHOJIETOB HW HUX BO3MOXKHOI'O BJIMAHUA Ha
NPOM3BOJICTBEHHYIO AEATEIbHOCTh IKCIUTyaTaHTa
BT;

1) KOOpIAMHALMIO OT HMMEHH OTBETCTBEHHOTO
PYKOBOJIUTEIS BOTIPOCOB, KaCaroIINXCsl
6e3omacHoctu moneroB, ¢ Opranom ['A u, npu
HEOOXOJIMMOCTH, C JIPYTMMHU TOCyIapCTBEHHBIMHU
IMMOJITHOMOYHBIMHU OpraHaM U Npe€AOCTaBJIICHUEC UM
COOTBETCTBYIOLIEH HH(OpMAIIHH.

related information with all staff of the Operator
and relevant members of the aviation community.

44, The SMS Manager is responsible for
collecting and analyzing safety-related data and
distributing relevant information to line managers.
Line managers shall use such information to
mitigate safety risks, which will likely require
resource allocation. Resources must always be
readily available for this purpose.

45. The responsibilities of the SM'S Manager shall
include at a minimum:

a) Leading the SMS implementation plan on
behalf of the Accountable Executive;

b) Identifying hazards and analyzing safety risks,
and supporting related procedures;

¢) Monitoring the implementation and
effectiveness of corrective actions;

d) Periodic reporting on safety performance within
the organization;

e) Maintaining SMS records and documentation;

f) Planning and organizing safety training;

g) Providing independent safety advice;

h) Monitoring safety issues and their impact on the
Operator’s operations;

1) Coordinating safety matters on behalf of the
Accountable Executive with the CAA and, where
necessary, other competent authorities.

46. The Operator shall appoint an SMS Manager
in accordance with the qualification requirements

46. Oxcrnyatant BT waznmasaer MBIl B
COOTBCTCTBHUH C KBaJ'II/I(I)I/IKaLII/IOHHBIMI/I
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TpeOOBaHUSIMHU, YKa3aHHBIX B PyKoBOJCTBe MO
BbIJIaye cepTUdUKaTa IKCIUTyaTaHTa BO3TYITHOTO
TpaHcmnopTa Keipreizckon PecryOnuku,
yTBepkAeHHoro npukazom ['AI'A Nel30 ot
16.02.2023r. ¢ y4eToM  HHUXKECIEIYIOIIHNX
KputepreB BbiOopa MBII, Bkmowaromue B ceds
clenyroniee:

a) ombIT B 00JacTH oOecneyeHus: 0€30IMacHOCTH
MOJIETOB U YIIPABJICHUSI KAUECTBOM;

b) ombIT paboTshl, CBSI3aHHBII
JKCILTyaTallMOHHON JESITEIIbHOCTBIO
otHouieHuu BC;

C) TEXHUYECKYI IMOATOTOBKY, HEOOXOIUMYIO
JUIsT  TIOHMMAaHHUSI CHUCTEM, OO0eCreYrBaOIINX
9KCILTYaTallMOHHYIO JESITebHOCTD;

d) ymeHue paboTaTh C JIFOJIBMH;

€) CHOCOOHOCTh MBICIUTh AHAIUTUYECKH U
pemaTh IpoOIeMbl;

f) yMmeHue pyKOBOAMTH MPOEKTAMU;

g€) HaBBIKM YCTHOTO M NHUCBMEHHOrOo OOMeHa
nHpopManuei;

h) mnoHumanue yenoBeueckux GPakTopoB.

47. MBIl He npuHHUMAET HEMOCPEICTBEHHOIO
y4acTHsi B OKCIUIyaTallUOHHBIX  Ipoleccax
skciutyatanta BT, oIHako OH [OMKEH HMETh
IPaKTUYECKOEe 3HaHUEe ATUX Ipoueccos. [Ipu ero
Ha3HAUYCHHUM CIIETYET TAKXKE YyUeCTh BO3MOXKHbBIC
KOH()JIUKTHI HHTEPECOB 110 OTHOIIEHHUIO K IPYTUM
3aa4aM U QyHKIHSIM.

48. Cpenun Takux KOH(IIMKTOB MHTEPECOB MOTYT
OBITH:

a) Oopn0Oa 3a puHaHCUpOBaHHE (HATIPUMED, €CITU
PYKOBOJMTEIb, OTBETCTBEHHBI 3a YIpaBICHUE

C
B

¢dbuHaHCaMH, SIBJISIETCS PYKOBOIUTEIIEM,
OTBETCTBEHHBIM 3a oO0ecreueHue 0e30MacHOCTH
MOJIETOB);

b) KOHGIMKTYOIINE TPHUOPUTETHI B OTHOIICHUU
pecypcoB;

C) cly4ad, KOorja PYKOBOJUTEID,
OTBETCTBEHHLII 3a oOecreueHne Oe30MacHOCTH
MOJIETOB,  BBIMONHSET (QYHKIHH B  chepe
skciuryataui BC  m MMeeT BO3MOXKHOCTH
onienuBath dpdextuBHOCTE CYBII B TOi1 06mactu
OKCIUTYaTal[MOHHON JEeSATeNbHOCTH, B KOTOPOI
y4acTBYET.

49. B 3aBuUCHMMOCTH OT pa3Mepa, XapakTepa u
CJI0KHOCTH Opranu3aunu B nomouis MbII moryr
MPUBJICKATHCST  JIOMOJTHUTENBHBIE COTPYIHUKH,

specified in the Manual on Certification of Air
Operators of the Kyrgyz Republic, approved by
CAA Order No. 130 dated 16.02.2023, and based
on the following criteria:

a) Experience
management;
b) Experience related to aircraft operational
activities;

in flight safety and quality

¢) Technical training sufficient to understand
operational systems;

d) Interpersonal skills;

e) Analytical thinking and problem-solving
abilities;

f) Project management capabilities;

g) Oral and written communication skills;

h) Understanding of human factors.

47. The SMS Manager shall not be involved in
operational processes but must possess a working
knowledge of them. Potential conflicts of interest
must be considered during the appointment
process.

48. Conflicts of interest may include:

a) Competition for funding (e.g., if a financial
manager is also responsible for safety);

b) Competing priorities over resource allocation;

¢) When the safety manager holds an operational
role and is evaluating SMS effectiveness in areas
they are responsible for.

49. Depending on the size, nature, and complexity
of the organization, the SMS Manager may be
supported by additional personnel trained in SMS.
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MMEIOIIME COOTBETCTBYIOIIYIO TMoAroroBky B However, decision-making and  signature

obnactu CYBII, HO npaBo NpUHATUS PELIEHUI B
obmactn CYBIl m moanmucu COOTBETCTBYIOIIHUX
JTIOKYMEeHTOB ocTaércsa 3a MBI

50. MBIl wu BcnomorareinbHbI IEpcOHAN
OTBEUAIOT 3a 00ECTIeUeHNE ONepPaTUBHOTO cOopa u
aHalM3a JAaHHBIX O Oe30MacHOCTH IIOJIETOB, a
TakKe  HAJIeXKAIIEro  paclpeiesieHus B
OpraHu3aIi COOTBETCTBYIOIIEH HH(POPMAIUH O
0e30MacHOCTH  TOJIETOB,  MO3BOJISIONIEH 110
HEO00X0IUMOCTHU MPUHUMATH pelieHus
OTHOCHUTEJILHO pUCKa JijIsi 0€30MacCHOCTH MOJIETOB
U CPEJICTB €T0 KOHTPOJIS.

9. KomuTteT no 6e3onacHoctu nojieroB (naJee - KbII)

authority shall remain with the SM'S Manager.

50. The SMS Manager and supporting personnel
are responsible for ensuring timely data collection
and analysis, and for proper distribution of safety-
related information within the organization to
enable informed decisions on safety risks and
controls.

9. Safety Committee (hereinafter referred to as the Safety Committee)

51. KBII — 3T0 KOMHUTET BBICOKOTO YPOBHS, MOJ
IIPEeACENaTeIbCTBOM OTBETCTBEHHOI'O
PYKOBOJAMTEINA, B COCTaB KOTOPOrO BXOJHUT
BBICIIEE PYKOBOJACTBO OpraHM3aluH, BKIKOYas
PYKOBOJSIIMIM TIE€pPCOHAN, OTBETCTBEHHBIX 3a
¢yuxuonupoBanue obimactu CVYBIL, a Ttaxxke
MOKET  OBITb  BKIIOYEHBI  IMPEACTABUTEIU
QIMUHUCTPAaTUBHBIX  OTACJIIOB W  BHEIIHUX
MOCTaBIIMKOB IPU HEOOXOJUMOCTH.

52. MBII, yugactByer B pabore KBII Tombko B
kauecTBe coBeTHHKAa. Komurer no BII nmpoBogut
3acelaHMs KaK MMHUMYM pa3 B TOJ JUIsl PEBU3UHU
nonautuku PYBI/, a Taxoke B MHBIX CIy4asiX TaKUX
KaK:

- BHECEHME MW3MEHEHUHM U JIONOJIHEHWHA B
PYKOBOZSIIME JOKYMEHTHI, BXOJAILYIO B CHCTEMY
0€30I1aCHOCTH TOJIETOB B CBSI3U C U3MEHEHUSMHU
HallMOHAJIbHBIX TpeOoBaHMii, pe3yapTaToOB
BHYTPEHHUX IIPOBEPOK U  pacciefoBaHUM
IIPOMCIIECTBUI M MHIMJICHTOB 3KCIutyaranTa BT,
JoKyMeHTauuu npousBoautens BC, n wuHo#
MOTPeOHOCTH;

- BBOJ B 3KCIUTyaTanuio Hooro tuna BC;

- BBOJ] B DKCILTyaTaIlMi0 HOBOTO 000PYI0BaHUS;

- pacIIMpeHHe MTATHOTO TIEPCOHAIIA; a TAKKE

- B 3aBUCHMOCTH OT BOMPOCOB O€30MacHOCTH,
€CIM WHOE HEe JUKTYeTCS YPE3BBIYaliHBIMHU
00CTOSITEILCTBAMHU.

53. KomuteT no 0€30IMacHOCTH IOJICTOB:

a) caenut 3a 3¢ppexruBHocTHI0O CYBIT;

51.  The Safety Committee is a high-level
committee chaired by the Accountable Executive.
It includes the organization’s senior management,
including personnel responsible for the
functioning of the Safety Management System
(SMS). Representatives from administrative
departments and external service providers may
also be included, if necessary.

52. The SMS Manager participates in the Safety
Committee solely in an advisory capacity. The
Safety Committee shall convene at least once per
year to review SMS policy, and additionally under
the following circumstances:

Amendments or updates to safety
management documentation due to changes in
national regulations, results of internal audits,
investigations of accidents and incidents involving
the Operator, aircraft manufacturer
documentation, or other identified needs;

Introduction of a new aircraft type into
service;
- Commissioning of new equipment;
Expansion of staff; and

As required by safety considerations,
unless otherwise dictated by extraordinary
circumstances.

53. The Safety Committee shall:

a) Oversee the effectiveness of the SMS;
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b) cnegur 3a cBoeBpeMeHHOe pearupoBaHue b) Ensure timely responses through the

IpU BHEAPEHUU HEOOXOIUMBIX MeEp KOHTPOJIS
bakTopoB pucka Jiyisi 6e30MaCHOCTH MOJIETOB;

C) CcIHeAuT 3a COOTBETCTBHEM IIOKa3aTesei
adexTuBHOCTH  OOecmiedueHHus  0€30MMacHOCTH
MOJICTOB TMOJUTHKE M LEJIsIM OpraHu3aliy B
o0nactu 6€30MacHOCTH MOJIETOB;

d) cmemur 3a  oOmel  APPEKTUBHOCTHIO
CTpaTeruii yMmeHbIIeHUs (PAKTOPOB pHCKA IS
0€30I1aCHOCTH MOJICTOB;

e) cuemut 3a S3(PGEKTHBHOCTHIO MPOIECCOB
OpraHM3aly [0 YIPaBIEHUIO O€30M1aCHOCTHIO
MOJIETOB, KOTOPBIE COICUCTBYIOT:

1) cobmroieHuto 3asBICHHON TIEPBOOYEPETHOCTH
3a]a4 [0 YIPaBJICHUIO0 0€30MacCHOCTHIO MOJIETOB;
2) TmomynsApH3alH  BOIMPOCOB  OOECIeUeHUs
0€30MacHOCTH MOJIETOB BO BCEW OpraHU3aIUH.

f) cimemut 3a 3P(GEKTHBHOCTBIO COOIIOICHUS
BHEIIHET0  IOCTAaBIIMKA  YCIYyI  TEXHUKH
0€30MacHOCTH Ha MPOU3BO/JICTBE;

g) o0ecrneunBaeT BbIACIEHNE COOTBETCTBYIOIINX
pecypcoB  Uisl  JOCTHXKEHHUS  IOKa3aTelsel
obecrieueHuss AHPEKTUBHOCTH  OE30MACHOCTH
[IOJIETOB  BBIIIE TEX, KOTOpble TpeOyroTCs
HAI[MOHAJLHBIMA HOPMATHUBHBIMHU TMTOJIOKEHUSMHU.
[Tocne Bbpabotkn KMbB  crparternueckoro
HalpaBlieHUsT BO BCEW OpraHu3aliy CcJeayeT
KOOPJMHUPOBAHHO peann30BBIBATH
CTpaTEeru4eCcKue Mephl.

54. Ota 1enp MOXET OBITh JOCTUTHYTa IyTEM
co3laHus  paboyMx TIpymnm IO  BOIpoOcam
6e3omacHocTtu nojueto (nanee-PI'BIT). B cocras
PI'BII MOTyT BXOAUTH JINHEWHBIE PYKOBOIUTENIH U
IpeJCTaBUTENN PSIOBBIX COTPYTHUKOB,
MpolIeae coorseTcTByronme Kypesl no CYBII
n oueHku puckoB. PI'BII sBigercs TakTnyecKkum
OpraHOM M 3aHUMAETCs] BOMPOCAMH pean3alui,
HaTPaBJICHHBIMH Ha BBITIOJTHEHHE
crparernueckux ueneit KbII.

55. PT'BIL:

a) ciaeaMT 3a obecrieueHHeM O€30MacHOCTH Ha
MPOU3BOJCTBE B 00MacTAX (PyHKIMOHAIBHON
NesITeIbHOCTH, OLIEHUBAET PUCKU U 00ecrieunBaeT
HaJJIeXKalee yrnpasieHue (pakTopamu pucka s
0€30MacHOCTH TIOJIETOB C TPUBICUYEHHUEM, IPHU
HEOOXOJUMOCTH, TMEepCcoHaNa [Isl TOBBIIICHUS
OCBEJIOMJICHHOCTH B BOIIpocax oOecreyeHus
0e30IMaCHOCTH TI0JIETOB;

implementation of safety risk control measures;

c) Ensure that Safety Performance Indicators
(SPIs) are aligned with the organization’s safety
policy and objectives;

d) Monitor the overall effectiveness of safety risk
mitigation strategies;

e) Monitor the effectiveness of the organization’s
safety management processes that support:

1. Adherence to stated safety management
priorities;
2. Promotion of safety awareness

throughout the organization;

f) Monitor external service providers’ compliance
with production safety requirements;

g) Ensure that appropriate resources are allocated
to achieve safety performance levels that exceed
national regulatory requirements.

After strategic direction is established by the
Flight Safety Committee, coordinated
implementation measures shall be carried out
across the organization.

54. This objective may be achieved through the
formation of Flight Safety Working Groups
(FSWG). FSWGs may include line managers and
employee representatives who have completed
appropriate SMS and risk assessment training.
FSWGs act as tactical bodies tasked with
implementing the strategic goals set by the Safety
Committee.

55. FSWGs shall:

a) Monitor safety within their functional areas,
assess risks, and ensure proper management of
safety hazards, involving personnel as necessary to
raise safety awareness;
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b) koopauHUpYET MIPUHATHE Mep o
0CIIa0JICHUIO BBISIBIICHHBIX TIOCIEICTBUN OMTACHBIX
dakTopoB M obecrneyuBaeT  HaJICKAIIYIO
OpraHm3auio cOopa MaHHBIX O OE30MacHOCTH
MOJICTOB M HalW4yhue OoO0paTHOM CBSI3U  OT
NepCOHANA;

C) OILIGHHUBAET BO3JIEHCTBUE MPOU3BOJCTBEHHBIX
M3MEHEHHUI Ha 0E30IMaCHOCTh IIOJIETOB;

d) xoopauHupyer pean3aiuio IJIaHOB
KOPPEKTUPYIOIIMX JAEUCTBUH U 00ecreynBacT
CBOEBPEMEHHOE TMPHUHATHE KOPPEKTHPYIOMINX
Mep;

e) paccmarpuBaeT 3h(HEKTUBHOCTh CIETaHHBIX
paHee peKOMEeHaIui B OTHOLIIEHUH 00ecTieueHus
0€30MacHOCTH TOJIETOB;

f) cneaut 3a momynspuzanuend 0€30MaCHOCTH
MOJIETOB, YTOOBI MOBBICUTH OCBEIOMIICHHOCTb
COTPYJITHUKOB B BOTIPOCAaX 0€30MaCHOCTH IMOJICTOB
U 00ecreyuThb, YTOObl UM OBUIH MPEI0CTABIICHBI
BO3MOXKHOCTH  y4YacTBOBaTh B  YIPaBICHUU
0€30MacHOCTHIO MOJIETOB.

b) Coordinate mitigation measures for identified
hazards and ensure proper safety data collection
and feedback mechanisms from personnel;

c) Assess the impact of operational changes on
flight safety;

d) Coordinate the implementation of corrective
action plans and ensure their timely execution;

e) Evaluate the effectiveness of previously issued
safety recommendations;

f) Promote safety awareness to enhance staff
knowledge and ensure that personnel are given
opportunities to participate in safety management.

10. ILl.1an MeponpuATHIA Ha CJIy4ail aBAPUHHON CUTyallul

10. Emergency Response Plan (ERP)

56. Oxcrmuryatrant BT o06s3aH  olecrneunTtsb
HaJUIEKAIY0 KOOPANHALUIO IUIAHA MEPOIIPUATUI
Ha CIy4al aBapuMHOM CUTyallud C IUIAHOM
MEPOINPUATHI Ha Cllydyall aBapUWHOW CHUTyaluu
TE€X OpraHuM3auui (BHEUIHMX IOCTaBIIUKOB
yCIIyT), c KOTOPBIMH OH JTOJDKEH
B3aUMOJICHCTBOBAaTL BO BpEMs IPENOCTABICHUS
YCIIYT.

57. B nu1ane MEpOINpUATUI Ha Cllydall aBapuitHOU
cutyaruu (nanee- ERP) B mucebmeHHOM BHIE
YKa3bIBaeTCs,  KAaKUE€  JEHCTBUS  JOJDKHBI
IIPEANPHUHATH BCE OTBETCTBEHHBIE COTPYIHHUKHU BO
BpeMsl aBUALMOHHBIX npouciiectsuil. Lieap ERP
3aKIJII0YaeTcsl B 00ECICUEeHNUN YIOPSA0YEHHOTO U
sbdekTuBHOTO TepexojJa OT INTaTHBIX K
ABApUIHBIM ONIEPALMAM, BKIIFOYAs JEIETUPOBAHUE
Ype3BbIYAHBIX MOJTHOMOYHMH U 00s3aHHOCTEH. B
ERP Taxke yka3pIBalOTCS MMOJTHOMOYHMS U 33/1a4d
3aICICTBOBAHHBIX BEAyIIUX COTPYAHUKOB Ha
IIPUHATUE COOTBETCTBYIOIMX MEp, a TakKke
MPOIeNYPhl U CIOCOOBI KOOPAWHAIIUN JCHCTBUN
o pa3peLICHUIO aBapuiHON 15M0%1
HENPEABUIACHHON CHUTyallun W MO KaHUs
0e30MacHbIX MpPeoCTaBlIsieMbIX ycnyr. ['naBHas

56. The Operator shall ensure appropriate
coordination of its Emergency Response Plan
(ERP) with the ERPs of external service providers
with whom it must interact during the provision of
services.

57. The ERP shall be a written document that
outlines the actions to be taken by all responsible
personnel during aviation accidents. The objective
of the ERP is to ensure an orderly and effective
transition from normal to emergency operations,
including the delegation of emergency authority
and responsibilities. The ERP shall define the
authority and duties of designated key personnel,
and describe procedures and methods for
coordinating actions in response to emergency or
unforeseen situations, while ensuring the
continuity of safe services. The primary goal is to
either maintain safe operational continuity or
resume normal operations as quickly as possible.
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HeJlb COCTOMT B MPOJOJKEHHH Oe30MacHOiM
MPOU3BOJCTBEHHON  JACATEIBHOCTH WO B
BO300HOBJICHHH KaK MOKHO CKOpee HOPMaJIbHOM
MIPOU3BOJICTBEHHOM JCSTEIBHOCTH.

58. ERP mpeagycmarpuBaer  HEOOXOIUMYIO
WHTETPAllMI0 C BHEIIHUMHU  IOCTaBIIUKAMHU
YCIYT/MOAPATIMKAMH, OTPAKEHHBIX B CXEME IO
B3aUMO/ICHCTBUU c COOTBETCTBYIOIIUMU
OpraHU3alUsIMH, OpraHaMH U BeIOMCTBaMH.

59. IlomoxeHus O AOJDKHOCTSX, CBSI3aHHBIC C
obecrnieueHreM 0e30MacHOCTH TI0JIETOB,
MOJITHOMOYHS U OTBETCTBEHHOCTH JIOJKHBI OBITh:

- OTIpe/ICIICHBI,;

- IOKYMEHTHUPOBAHBI;

- TOBEJIEHBI JI0 MepcoHana skcrryaranta BT.

60. Oxcruryatant BT npenycmarpusaer B ERP
BO3MOJKHBIE W BEPOSITHBIC
Ype3BblYaiiHbIe/KPU3UCHBIE CIIEHAPUU, CBSI3aHHBIC
C JeATENBbHOCTBIO JKcIiulyatanta BT ¢ yuerom
MPOBEACHUS YYEHUH W  TPEHUPOBOK ITUX
CLIEHApUEB B COOTBETCTBUHU C YTBEPKJICHHBIM
IJIaHOM TpeHupoBoK 10 ERP. Pesyibrarsl,
HEJOCTATKM W 3aMEYaHus 110 IPOBEICHHBIM
TPEHUPOBKAM  JIOKYMEHTHUpPYETCSI U IIpU
HEOOXOJUMOCTH C LIEJbI0 COBEPILIEHCTBOBAHUS
Mepornpusastuii ERP  BHOcATCA UW3MEHEHUs U
nononHenus B ERP. Kpome atoro, Heobxonumo
y4eCTh TaKUE€ CLICHAPUH, KOTOPBIE MOTYT BIHUATH

Ha aBUALIMOHHYIO IESITEIbHOCTD dKCIuTyatanta BT
WM  BHEUIHEro IOCTaBLIMKA YyCIyr U3-3a
Ype3BbIYAHBIX CUTyanumn B obnactu
00IIIECTBEHHOT'O 37paBOOXPAaHEHUS 150305
maugemMud. B ERP  gomkHBI OBITH OIMKCAHBI
IpeacKa3yeMble aBapUiHbIE CUTYyalHH,

BO3MOYKHOCTb KOTOPBIX BBISIBICHA B paMKax
CVBII, a Takxke Mepbl U MPOLEAYpPHl IO
YMEHBIIEHUIO pUCKa JIsi 0€30M1aCHOCTH IOJIETOB
U CpeacTBa KOHTPOJIS (DaKTOpOB pHUCKA IS
0€30MacHOCTH MOJIETOB B HENIX 3(PPEKTUBHOTO
yIpaBIEHUs aBapUUHBIMU CUTYalLUsIMU,
CBSI3aHHBIMH C aBHAIIHEH

61. ERP pomkeH ObITh JIEIKOJOCTYIIEH JUIS
COOTBETCTBYIOIIUX 3aJCHCTBOBAHHBIX, BEAYILIUX
COTPYAHUKOB, a TakXke Uil  BHEIIHHUX
OopraHusanui, ¢ KOTOPBIMU OCYILECTBIISACTCS
KOOpPIMHALIMSL.

58. The ERP shall include integration with the
systems of external service providers/contractors
and provide a framework for coordination with the
relevant organizations, authorities, and agencies.

59. Safety-related roles, responsibilities, and
authorities must be:

- defined;

- documented;
- communicated
personnel.

60. The ERP shall include potential or likely
emergency/crisis  scenarios related to the
Operator’s activities, along with scheduled drills
and exercises. The results, shortcomings, and
comments from such exercises shall be
documented, and updates to the ERP shall be made
as necessary to improve its effectiveness. The ERP
shall also address scenarios that may affect the
Operator or external providers due to public health
emergencies or pandemics. The ERP must
describe foreseeable emergencies identified
through the SMS and outline risk mitigation
strategies and safety risk control measures for
effective  management of aviation-related
emergencies.

to all  Operator

61. The ERP shall be easily accessible to all
designated personnel and external organizations
involved in emergency coordination.
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62. llenp 1MmIaHa MeEpONPUATUNA HaA CIaydai
aBapuifHOH  OOCTAHOBKM  3aKJIIOYaeTCsi B
o0ecreyeHnu:
a) JeIerupoBaHUs Ype3BbIYaHBIX
ITOJTHOMOYMI;

b) pacnpeneneHuss 00S3aHHOCTEH B YCIOBHSIX
aBapuiiHON 00CTaHOBKH;

C) JOKYMEHTHPOBAHUS MEPONPUATUI Ha CIydail
aBapuiiHON 00CTaHOBKH;

d) KoopaMHAIUMM YCHIMH 1O YCTPaHEHHIO
aBapHUifHON CUTyallMu BHYTPU OpPraHHU3alUU U C
BHEUTHUMHU I1OCTaBIIMKaMH YCIIyT;

e) 0e30MmacHOro  MPOJOJDKEHUS  OCHOBHBIX
onepauuii  1OCJIE€  NPEOJOJEHUS]  KPU3ZUCHOU
CUTYallUu;

f) IMPOAKTUBHOI'O BBIABJIICHUS BCCX BO3MOXXHBIX
MOPOTOBBIX ~ CUTyallud U CIIEHAapHeB, U
ornpezeneHus COOTBETCTBYIOLIUX

KOPPEKTUPYIOIIUX MEPONPUATUH U T. 1.

63. Jlnsa oGecneuenus »s¢ddexruBHocT ERP
JIOJIKEH:

a) COOTBETCTBOBAaTh MaclIiTaly M XapaxkTepy
JEATEIIBHOCTM U CIIO)KHOCTH  CTPYKTYpBI
OpraHMu3aly U IPOU3BOJCTBEHHOMN 1€ TEIbHOCTH
skcruryatanTa BT, oxBaTbIBaTh nepuol BpEMEHH,
HEO0OXOIUMBII IS BO300OHOBJIEHUS
"HOpMaJIbHOU" NI€ATENIbHOCTH TMOCJE aBapUMHOU
CUTYallUu;

b) ObITh JIETKO JIOCTYTTHBIM
COOTBETCTBYIOIIEMY  NEpCOHAY M,
HEOO0XOIMMOCTH, IPYTUM OpraHU3aIMsIM;
C) BKJIIOYaTh KOHTPOJIbHBIE KapThl, IPOLEAYPHI,
CXEMBbl  B3aUMOJEHCTBHs,  OTHOCAIIMECS K
KOHKPETHBIM aBapUMHBIM CUTYaIUSIM;

d) conepxaTb KOHTaKkTHYIO HMH(OpMAIMIO IS
ObICcTpOI CBS3H c COOTBETCTBYIOIIUM
NIEPCOHAJIOM;

€) PperyJsipHO  OoTpabaThIBaThCs
y4eOHBIX MEpPOTIPHUATHIA;

f) nepuonuuecku nepecMaTpuBaThCs u
OOHOBIISITBCSL ~ MOCPEACTBOM  MEPUOUUYECKUX
pEBU3HIA " HEO0OXOIMMBIX
U3MEHEHUI/JIONOTHEHUH B Cllydae KaKHX-JTHOO
U3MEHEHUH M o0ecreynBaTh MOATBEP)KICHHE €T
aKTyaJIbHOCTH U JI€HCTBEHHOCTH.

TpeboBanus k coxepxkanuio k ERP uznoxxeno B
MIPUJIOKEHUN 5 K HacTosmen MHcTpykumu.

BCEMY
npu

B paMKax

62. The objectives of the ERP are to ensure:

a) Delegation of emergency authority;

b) Allocation of responsibilities in emergency
situations;
¢) Documentation of emergency response actions;

d) Coordination of efforts to resolve emergencies
within the organization and with external service
providers;

e) Safe continuation or rapid restoration of core
operations after a crisis;

f) Proactive identification of potential threshold
events and scenarios, and determination of
appropriate corrective actions.

63. To be effective, the ERP shall:

a) Be appropriate to the scope, nature, and
complexity of the Operator’s organization and
operations, and account for the timeframe required
to resume “normal” activities after an emergency;

b) Be easily accessible to all relevant personnel
and, where applicable, external organizations;

¢) Include checklists, procedures, and interaction
diagrams for specific emergency scenarios;

d) Contain contact information for
coordination with relevant personnel;

rapid

e) Be regularly exercised through training events;

f) Be periodically reviewed and updated through
audits or as required by operational changes,
ensuring continued validity and effectiveness.

Requirements for ERP content are described in
Appendix 5 to this Instructions.
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11. SMS Documentation and Record-Keeping
64. DOxcryarant BT paspabateiBaet 1wian 64. The Operator shall develop an SMS

peammzanmn  CYBII, oduumanbHO TPUHATHINA
OpraHu3aleld U ONpeNeAIoIUNA TaKO! MOJIX0/1
OpraHM3aliil K YIOPaBIECHUIO O0€30MacHOCTHIO
MOJIETOB, KOTOPBIN OTBEYAET LIEISIM OpraHU3alu1
B oOnacTu obecrieueHus: 6€30MacHOCTH MOJIETOB C
y4eTOM pe3yJIbTaTOB aHalu3a HEIO0CTATKOB s
ompezeneHuss o0beMa paboThl TO peanu3aluu
CVYBIl u HEoOXOAMMBIX JUIsI 3TOTO PECYPCOB.
Pexomenayemslli MHCTPYKTUBHBIA Marepuan I0
MIPOBEJICHUIO aHAINM3a HEIOCTAaTKOB pa3paboTKe U
rana BHepenust CYBII akcmtyaranTta nu3noxeHo
B Jlok. UKAO 9859.

65. B mensx cosnaHus OTBETCTBEHHOW CHCTEMBI
yOpaBlieHUsT ~ 0€30MacCHOCTbIO  MOJETOB B
9 (EKTUBHBIX OpraHU3aIUAX MPUHAT CTPOTHI
MOJXOJ K BEJICHUIO JOKYMEHTAllUU U 00paboTKe
uHpopmanuu. st co3gaHus HAJACKHOW OCHOBBI

st CYBII  HeobOxoawma  COOTBETCTBYHOLIAS
opunManpHasg  JTOKyYMEHTalMs,  YTOYHSIOLIAs
B3aNMOCBSI3b MEXIY yIpaBJICHUEM

0€30I1aCHOCTBIO MOJIETOB U IPYTHUMHU (PYHKIUSMH
OpraHu3alliy, MEXaHU3M UHTETPUPOBAHHSI MEP T10
VOpPaBIEHUIO  OE30MacHOCTBIO  IOJIETOB  C
yKa3aHHBIMU (YHKIHSIMH, a TaKXe XapakTep
CBA3M OTUX MEpP C HOJIMTHKOM opraHu3anii B
obnactu obecriedeHust 0€30MaCHOCTH MOJIETOB.

66. DOxcruryarant BT pazpabarbiBaer U BeaeT

nokymeHranuro  CYBII mo  caemyromum
BOTIPOCaM:
a) IeMW W TOJUTHKA B 00JacTH 0OCCICUCHHS

0€30I1aCHOCTH MOJIETOB;

b) TtpeboBanus B otTHomeHnu CYBIT;

¢) mpouecchl u pouenypsl CYBII;

d) cdepa oTBEeTCTBEHHOCTH, OOS3aHHOCTH U
MOJTHOMOYHSI B  OTHOIICHWH TIPOILECCOB U
nponenyp;

e) koHeuHsble pe3ynabTaThl CYBIIL.

67. Oxcruryatant BT B paMkax noxkymeHTanuu
CVYBIl  ocymecTBiaseT KOHTPOJIb MW YyYeT
PYKOBOJSAIIEH JOKYMEHTAllMU OKCIUIyaTaHTa B
coorBercTBUM ¢ TpeboBanusimu AIIKP-6 4.l
[Tpunoxxenus 15/ ATIKP-6 4.3 Ilpunoxenus 11 u
cocraBisier pykoBojcTtBo 1o CVYBII, koropoe
cornacyercs ¢ Opranom ['A.

Implementation Plan, formally adopted by the
organization, that defines the organization’s
approach to safety management. This approach
must reflect the Operator’s safety objectives and
be based on the results of a gap analysis to
determine the scope of SMS implementation and
the resources required. Recommended guidance
material for conducting a gap analysis and
developing an SMS Implementation Plan is
provided in ICAO Doc 9859.

65. To establish a responsible safety management
system, effective organizations adopt a structured
approach to documentation and information
management. A solid foundation for SMS requires
proper documentation clarifying the relationship
between safety management and  other
organizational ~ functions, the integration
mechanism, and the linkage to the Operator’s
safety policy

66. The Operator shall develop and maintain
SMS documentation addressing the following:

a) Safety policy and objectives;

b) SMS requirements;
¢) SMS processes and procedures;

d) Responsibilities, accountabilities, and
authorities related to these processes and
procedures;

e) SMS outcomes.

67. The Operator shall control and maintain
operational documentation in accordance with the
requirements of the Aviation Rules of the Kyrgyz
Republic (ARKR-6 Part I, Appendix 15/ ARKR-
6 Part I1I, Appendix 11), and shall compile an SMS
Manual subject to coordination with the CAA.
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68. J[oxymenrtauusi, otHocsmasica k CYBII,
JIOJKHA BKJIIOYATh Kak MUHUMYM
HUKECIeAYIOIUe TOKYMEHTHI:

1) no nemuou sxKcnayamayus u npouzBOOCmey
nonemos (OPS):

PIIII m Bce ero oraenpHble yactu, MEL,
CranpapTHble 3KCIUTyaTallMOHHBIE TPOLETYpPbI
(SOP) no kaxxmomy skcruryatupyemomy tumy BC,
nepeveHb I0MyCTUMBIX 0TKa30B BC;
JokymenTtaiuss npousBoaurens BC  mo
netHou oskcrmyatauuu: AFM, FCOM, QRH,
MMEL, CDL, WBM, PJID u 1.1.:

Bce nmporpaMMbl  MOATOTOBKM — YJICHOB
skunaxa BC (Hanpumep, aBapuitHo-criacatenbHas
MOATOTOBKA 1Mo Kaxaomy tuny BC, mporpamma
MOJATOTOBKMA YJICHOB JKHUIAXa K BBIMOJIHEHUIO
noseroB ¢ npumeHeHneM PBN, nporpamma
MOJATOTOBKMA YJICHOB JKHUIAXa K BBIMOJIHEHUIO
1oJieToB B 30Hax RVSM, nporpamma noarotoBku
YJIEHOB SKHIMaXKa K BBHIMOJIHEHHUIO BCETOTOIHBIX
noneroB (CATII/II), WucTpykuust o mopsiake
NEeCTBUII B aBapuiiHOM OOCTaHOBKE B clyyae
WHIIUJICHTOB, CBS3aHHBIX C ONTACHBIMU Ipy3aMH Ha
BC, mnporpammbl NOATOTOBKM K IOJE€TaM B

O3I1/BJIII v T.1.;

—  IIporpamma MOATOTOBKHU TTOJIETHBIX
JUCTIETYEPOB/COTPYAHUKOB TIO0  0OECTIEYEHHIO
MOJIETOB);

—  Ipouenyps PYKOBOJICTBA MOJICTaMH,

obecrieueHust MOJETOB, COMPOBOXKICHHS TIOJIETOB
U T. I

PykoBO/CTBO KaOMHHOTO DKUTIAKA,
PykoBozcTBO 10 3arpy3ke U 00CTy>KUBaHUIO
BO3JIYIITHOTO CY/THA;

—  PykoBoactBo o HAa3eMHOMY
00CITy>KHBaHUIO:

—  PyKoBOICTBO 110 ITEpEBO3KE ONACHBIX I'PY30B;
— PykoBoacTtBO 1O cucTeMe  yIpaBiCHUS
0e30MacHOCTHIO MOJIETOB AKcITyaranTa BT;

— PykoBomctBO mo  cucteme  KadecTBa

sKkcIutyatanTa BT.

2) no noooepaicanuio iemuou coonocmu BC (AIR):
MPD, MRB, AMM, MEL, CDL, MMEL,
SRM, WDM u np.;

[Iepeuens nomyctuMbix 0oTka3oB BC;
[IporpaMMa TEeXHMYECKOTO OOCITYKUBAHUS
BO3JIyLIIHOI'O CY/IHA;

68. SMS-related documentation shall include at
minimum;

1. Flight Operations (OPS):

- Operations Manual (OM) and all related
parts, MEL, Standard Operating Procedures
(SOPs) per aircraft type, Minimum Equipment
List;

- Aircraft manufacturer documentation: AFM,
FCOM, QRH, MMEL, CDL, WBM, etc.;

- All flight crew training programs (e.g.
emergency and rescue training for each aircraft
type; training for conducting flights using
Performance-Based Navigation (PBN); training
for operations in Reduced Vertical Separation
Minimum (RVSM) airspace; training for all-
weather operations (CAT II/IIl); emergency
procedures for incidents involving dangerous
goods on board; training for operations in cold
weather conditions (CWO) and low visibility
procedures (LVO); etc.).;

- Dispatcher/Flight support staff training
programs;
- Flight operations control and dispatch
procedures;

- Cabin Crew Manual;
- Aircraft Loading and Servicing Manual;

- Ground Handling Manual;
- Dangerous Goods Manual;
- Operator’s SMS Manual;

- Operator’s Quality Manual.

2. Airworthiness (AIR):

- MPD, MRB, AMM, MEL, CDL, MMEL,
SRM, WDM, etc.;

Aircraft Minimum Equipment List;

- Aircraft Maintenance Program;
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—  PyKOBOJCTBO 3KCIUTyaTaHTa o mporeaypam -  Maintenance Procedures Manual

TO (MME/MOE);

PykxoBozCTBO 110 KauecTBy B 00JaCTH JIETHON
TOJTHOCTH;

IIporpamma HagEKHOCTH.

PykoBOJCTBO 1O 0OyueHMIO ISl IEpCOHANA
TEXHUYECKOTO 00CTYKUBAHHS

69. Bce pykoBoacTBa JOJKHBI  COAEPXKAaTh
uH(pOpMAIIMI0O O Mpoleaypax IMOIATOTOBKH,
KOHTPOJII,  PACIpPOCTPAHCHHUS  TOMPAaBOK U

Crioco00B OOHOBJICHHSI PYKOBOJICTB, a TaKXKe
MOPSIIOK BHECEHUSI U3MEHEHUH U JAOMOJTHEHUH.
70. PykoBojcTBa cieayeT HaJIekKaIuM 00pa3om
PETYJISIPHO TIEPECMATpUBaTh M U3MEHATH MOCIE
BBEJICHUS HOBBIX TpeOOBaHUM, BHUIOB IMOJIETOB
Wi OOOpYyNOBaHUS W HHBIX OOCTOSTEIHCTB
TpeOyIoNMX, MPOBEACHHE PEBU3HI, BHECEHUE
W3MEHEHUH U JONOJHEHUH.

71. Hamnuue CHCTEMBI KOHTPOJIS 3a
JNOKyMeHTanue »skciuryaranta BT oOnerwaer
ynpasienue CYBII, ee pacnpocTtpaHeHue u
peali3aui BHYTPU OpraHU3alud, a TaKxke
cnyxut npencrasiaenus CYBII B OI'A  nmns
0J100peHUs1, yTBEPKICHHUS, COTIIACOBAHUS, OTICHKU
u nocnexaytomuiero koutpoist CYBIL. Takoit obmuit
nokymeHT o CVYBII moxer OBITH OTAETbHBIM

JOKYMEHTOM  HJIM  4YETKO  BBIJCJICHHBIM
«paznenom/rmaoi o CYBII» B pamkax
CYLIECTBYIOILIETO JIOKyMEHTa, COIJIACOBAaHHOTO

Opranom I'A. Ecnu B cy11eCcTBYIOIIEM JOKYMEHTE
nopoOHO u3NokeHbl Tmonokenus o CYBII
skciutyatanta BT, TO pmocratouHo ykaszate
COOTBETCTBYIOIINE CCBUIKM HAa 3TOT JOKYMEHT.
Tako#t nokyment o CYBII Heo6xoaumo Bpems OT
BPEMEHHM aKTyaJIM3UPOBaTh, a €CJIM HAMEUYECHBI WIH
IPOU3BENIEHbl  W3MEHEHUs U JOIOJIHEHUS,
Tpebyercst cornmacoBanue ¢ Opranom ['A mepen
€ro aKTyalu3alyeu, MoCKOJIbKY 3TO pyKOBOJICTBO
ABJIIETCS PETVIAMEHTUPYEMBIM TOKYMEHTOM.

72. B mnpomecce ¢ynknuonupoanus CYBII
BbIpabaThIBaeTCs 00IbIION 00BbeM HHPOPMALIUHT —
KOTOpOE€ MOXeT ObIThb B BHUIAE OyMa)KHBIX
JOKYMEHTOB, a TakXe B BHJE JaHHBIX B
AIIEKTPOHHOM (opMate (Harpumep, JAaHHbIE 00
MHIUACHTaX M YBEJOMJIEHUS O BBISBICHHBIX
OMacHbIX (hakTopax).

73. Oxcrmyatant BT Benmer yuer Bcex Mep,
IpeIIPUHUMAEMbIX B paMKaX BBIIIOJIHEHUS 3a/1a4

(MME/MOE);
- Quality Manual for Airworthiness;

- Reliability Program;
- Training Manual for Maintenance Personnel.

69.  All manuals must include procedures for
preparation, control, distribution of amendments,
and updating methods.

70. Manuals shall be regularly reviewed and
updated in response to new requirements, new
types of operations or equipment, and other factors
requiring revision.

71. An Operator’s documentation control system
shall ~ support the implementation and
dissemination of SMS across the organization and
serve as the official reference for submission,
approval,  coordination,  evaluation, and
surveillance by the CAA. This SMS document
may be a standalone manual or a clearly
designated SMS section within an existing CAA-
approved document. If SMS requirements are
already described in detail in existing
documentation, references to the relevant sections
are sufficient. Such documentation must be kept
current and updated as needed, with any changes
requiring prior approval from the CAA since it is
a regulated document.

72. The SMS generates a large volume of
information, both in paper and electronic format
(e.g., incident reports and hazard notifications).

73. The Operator shall maintain records of all
actions taken under SMS. In the event of an
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CVYBII. B cayuae paccienoBaHusi KaKOTO-THOO
MPOUCIIECTBUSI WJIM  CEPhE3HOr0  WHIMJCHTA
MOXET TaKxKe noTpeboBaThCs
3aperucTpupoBaHHas HMHPOpMAIUS O Mepax,
NPUHATBIX JJIA  LEJIeHd KOHTpPOJISI pUCKA U
MoJJIepKaHUS HaJUIeKAITUX YpOBHE
0€30MacHOCTH TMOJIETOB, ISl 3TOT0, yKa3aHHAs
3aperucTpUpoBaHHas  MHPOpMAIUS  JIOJDKHA
COJIep’KaTh JIOCTATOYHO MOAPOOHBIE CBEICHUS,
obOecrieunBarOIMe  OTCIEKUBAEMOCTh  BCEX
pelleHni, Kacaloluxcs BOMPOCOB 0€30MaCHOCTH
MOJIETOB.

74. Oxcnnyarant BT pomken yTBepauts u
NOJICP)KUBAaTh MHPOPMALUIO B OyMaKHOM HIIH
3JIEKTPOHHOM BHJI€ JIJIS1 OTIMCAHUS:

- IIOJIUTHKH 0€30I1aCHOCTH;

- 1esieit 6e30macHoOCTH;

- Tpe6oBanuii CYBII;
- TpoUeAyp U TMPOLECCOB, CBS3aHHBIX C
0€30MaCHOCTBIO;

- o0s3aHHOCTE W MOJHOMOYMH IEpCOHAa,
CBSI3aHHBIX C O€30MaCHOCTBIO MpOLEnyp W
IPOLIECCOB;

- B3auMoieiicTBus/unTepdhetica MEXIy
npolenypaMu M IpOLECCaMM, CBSI3aHHBIMH C

0€30MacHOCThIO;

- BbIBOJI0B CYBIL

75. JHoxymentanusi CVYBII oxBaTsiBaeT Bce
aneMeHTel u  mpouecchl  CVYBIL,  koropoe
BKJIIOYAET:

a) CBOJTHOE OIMMCaHNE KOMIIOHEHTOB U 3JIEMEHTOB
CVYBIT:

1) BeeHre JOKYMEHTAIIMU U YYETHBIX 3aMHCel;
2) HOpMaTHBHBIE TpeOOBaHUS B OTHOIUICHUU
CVBhII;

3) KOHIIENTyaJIbHBI paMKH, cpepa AesITeIbHOCTU U
UHTETpaIus;
4) momutMka B oOmactu  obecmedeHus

0€30I1aCHOCTH MOJIETOB U LIEJH

obecmeueHnst 6€30ITaCHOCTH TI0JIETOB;

5) OTBETCTBEHHOCTDH 3a 0€30IMAaCHOCTH IOJIETOB U
KJIFOYEBOM MEPCOHAI;

6) cucrema J00OpPOBOJILHOTO IPEICTABICHUS
JTAaHHBIX 00 OMacHbIX (akTopax;

7) npenacTaBieHWE JaHHBIX 00 HWHIUIACHTaX M
IpoIelyphl PAcCiIeOBaHUS;

8) mpoliecchl BBISIBICHUSI OMACHBIX (JaKTOPOB U
OLIEHKHU (paKTOPOB PUCKA;

investigation into an occurrence Or serious
incident, documented evidence of risk controls and
safety assurance measures must be available. Such
records must contain enough detail to ensure
traceability of all safety-related decisions.

74. The Operator shall authorize and maintain
safety documentation, in paper or electronic form,
covering:

- Safety policy;

- Safety objectives;

- SMS requirements;

- Safety-related procedures and processes;

- Personnel responsibilities and authorities for
safety;

- Interface between safety-related procedures
and processes;

- SMS findings and results.
75. SMS documentation shall include all SMS
elements and processes, including:

a) Overview of SMS components and elements:

1) Document and record management;
2) SMS regulatory requirements;

3) Scope, and
framework;

4) Safety policy and objectives;

integration, conceptual

5) Safety responsibilities and key personnel;

6) Voluntary and confidential data reporting
systems;

7) Incident
procedures;
8) Hazard identification and risk assessment
processes;

reporting and  investigation
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9) moxkazarenmu S(OPEKTUBHOCTH OOCCTICUCHHS
0€30I1aCHOCTH MOJICTOB;

10) oOyueHue  COTPYJAHHKOB
uHpopmanmeii B obnacTm
0€30MacHOCTH MOJIETOB;

11) mocTossHHOE COBEPIICHCTBOBAHUE U MTPOBEPKA
CVYBII;

12) KOHTPOJMPOBAHUE
W3MEHEHMI,

13) ninanupoBaHue ACUCTBUN B MOPOTrOBBIX WM
Ype3BbIYAITHBIX CUTYyAIIHSIX.

b) cocraBieHWE TEKYIIMX YYETHBIX 3allUcedl U
nokymeHnToB CYBIT:

1) peectp orueroB 00 omacHeIX (axkTopax u
00pasIibl OTYETOB;

2) mnoxkazarenu 3(hdekTuBHOCTH obecneueHus
0€30MMacHOCTH MOJIETOB U

COOTBETCTBYIOIIIUE CXEMBI U TPapUKH;

3) yder 3aBepIIEHHBIX WU BEIYIIUXCS OLIEHOK
0€30I1aCHOCTH MOJIETOB;

4) yyeT BHYTPEHHUX MPOBEPOK UJIM EPECMOTPOB
CVYBII,

5) yd4er [eATeNbHOCTH IO MOMyJISpU3AIHNH
0€30I1aCHOCTH MOJIETOB;

6) y4eT IesATeNbHOCTH MO MOJArOTOBKE MepcoHana
no Bonpocam CYBII u

0€30MacHOCTH MOJIETOB;

7) pOTOKOJBI 3aceaanust komuteTa 1o bIT;

8) mman peammzaruu CYBII (B xome mporecca
peanu3aiyn).

76. YnpasjeHne J0OKyMeHTANH el
JloxymeHTanus 10JKHA OBITh:

- YETKOM;

- TaTUPOBAHHOM (C 1aTaMu peBU3HIN);

- JIOXOJYMBOM W aJanTUPOBAHHOM, H3JI0KEHO
TaKUM SI3bIKOM, YTOOBI OMHMCAHHE MOBCEIHEBHOMN
JESTENIbHOCTH MO YTMPaBICHUIO 0€30MacHOCTHIO
MOJIETOB OBUIO TIOHSATHO BCEM COTPYIHHUKAM
sKkcIutyaranTa BT;

u  oO0MeH
oOecrieueHns

OCYILIECTBJICHUS

9) Safety Performance Indicators (SPIs);
10) Safety training and communication;

11) Continuous improvement and SMS audit;

12) Change management;
13) Emergency response planning.

b) Maintenance of SMS documentation and
records:
1. Hazard report registry and sample reports;

2. SPIs with related charts and graphs;

3. Records of completed or ongoing safety
assessments;

4. Records of SMS internal reviews or audits;
5. Records of safety promotion activities;

6. Records of SMS and safety training;

7.  Safety Committee meeting minutes;

8. SMS Implementation Plan (during the

implementation phase).
76. Document Management Documentation shall
be:

- Clear;

- Dated (including revision dates);

- Understandable and adapted to the
organizational context, written in accessible
language;

- MO AEP>KUBAIOIIEHCS yCTaHOBJICHHBIM -  Maintained in an established manner;
crocoooM; - Retained for a specified period as defined by
-XpaHsIeicss B TeUYeHHWe ykaszaHHOTOo mepuona, the Operator and approved by the CAA.

Kak  oIpenesneHo  skciuryatantom BT  wu

coryiacoBano/yTBepxaeno Opranom I'A.

Okcmtyarant BT nmomkxen  yrBepauth u  The Operator shall approve and implement
BBIMOJIHATh ~ MpOLEeayphl  ympaBineHus Bcedl procedures for document control.  These
nokyMmeHTanuen. [Ipouenypsl 10MIKHBI OBITH: procedures must be:

- CUCTEMaTH3UPOBAHbI; - Systematic;
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- IEPUOINYHBI:
- CBOECBPEMEHHO NEpPEeCMaTPHUBATHCS/TIPOBEICHBI
PEBH3UM,

- 110 Mepe HEOOXOAMMOCTH U3MEHSThCS;

-y TBEPIKIIATHCSI/COTIACOBBIBATHCS
YIOJHOMOYEHHBIMU COTPpYIHUKAMU
sKkcrutyatanta BT ¥ COOTBETCTBYIONIMMHU JTHIIAMU
Oprana I'A;

Texymiue BEpCUU COOTBETCTBYIOIINX JOKYMEHTOB
JTOJKHBI  OBITh  JOCTYNIHBIMH  BO  BCEX
MIOJIPA3JICIICHUSIX, T/I€ BBIOJIHSIIOTCS TPOLICIYPHI,
HEO0OXOAMMBIC TUTSt 3¢ (HeKTHBHOTO
(YHKIIMOHUPOBAHUSI ~ CHUCTEMBI  YIIPABICHHS
0€30MacHOCTbIO.  YcCTapeBlIME  JOKYMEHTBI
U3BJICKAIOTCSI M3  TOJB30BaHHS  BO  BCEX
MOIPa3ICIICHUSIX U 3aIUIIAIOTCS oT
HETPETHAMEPEHHOTO MCIIOJIb30BAHMSL.

77. Jejsonpou3BoacTBO. /[lns AOKyMEHTAIMU

CHCTEMBI yIpaBJIeHUS 0€30IacCHOCTBIO
skciulyatanT BT  noikeH  yCTaHOBHTH M
HOJIEP>KUBATh MPOLIEAYPHI ISl UX:

- HICHTU(UKALINY;

- 00CITy’)KUBaHUS,

- pa3MeIeHHs.

3amucu CHUCTEMBI YIpPaBIEHUS OE€30MaCHOCTHIO
JTOJIKHEI OBITh:

- YeTKUMH;

- OIO3HABAEMBIMU;

- OpPHEHTHUPOBAHBI
JIeITEIILHOCTb.
3anucu CUCTEMBl YyMpaBleHUs O€30MacCHOCTHIO
JOJDKHBI  TIOJUICPKUBATHCSI  TaKUM  CIIOCOOOM,
YTOOBI OHU:

- TIOJIJIC)KAJIH BOCCTAHOBJICHUIO;

- ObUTM HAAEKHO 3AIIUIIEHBI OT MOBPEXKICHUS,
M3HOCA UJTU TIOTEPH.
Bpemsa  xpaHeHus
JIOKYMEHTHPOBAHO.

Ha  COOTBETCTBYIOUIYIO

3amucer  JOJKHO OBITh

Periodic;
Reviewed and revised as needed;

- be amended as necessary;

- be approved/agreed upon by authorised
personnel of the operator and relevant persons of
the CAA; Current versions of the relevant
documents shall be available in all departments
where procedures necessary for the effective
functioning of the safety management system are
performed. Obsolete documents shall be removed
from use in all units and protected against
inadvertent use.

77. Record-Keeping The Operator shall establish
and maintain procedures for:

- Identification;

- Maintenance;

- Storage.

SMS records must be:

- Clear;

- Identifiable;

- Linked to relevant activities.

Records must be maintained in such a way that
they:

- Are retrievable;

- Are protected against damage, deterioration,
or loss.

The retention period for records
documented.

shall be

12. CoorBercTBHE OPUINYECKUM TPEOOBAHUAM

12. Compliance with Legal Requirements

78. Cucrema ympaBieHUS 0€30MaCHOCTHIO
JKCIUTyaTaHTa rapMOHU3UPYETCA c
COOTBETCTBYIOIIUMU FOPUITYECKUMHU

TpeOOBaHUSMHU 3aKOHOJATeNbCcTBA KbIprbI3cKkoii
Pecny6mukn  u TpebGoBanusimu  Oprana
rpak IaHCKOU aBHUALUU.

78. The Operator’s Safety Management System
shall be harmonized with the applicable legal
requirements of the legislation of the Kyrgyz
Republic and the requirements of the Civil
Aviation Authority (CAA).
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79. Oxcmiuyatant BT pomkeH ycTaHOBUTH H
MOJIJICPXKUBATH TIPOIEAYPY AJs UACHTU(DUKAIIH
COBPEMEHHBIX PETyJIUPYIOMUX U HOPUINYECKUX
TpeOOBaHUI,  TPUMEHHMBIX K  CHCTEME
yIpaBiieHus: 6€30MacHOCTHIO.

13. IIpoueaypbl U MeTOAbI KOHTPOJIA

13. Control Procedures and Methods

80. DOxcrmuyatant BT gomkeH ycTaHOBUTH
u3MepsieMble KpUTEPUH, YTOOBI TOCTUTHYTh LEIH
MOJIUTUKHU TI0 O€30TaCHOCTH.

[Tpouecc yIpaBieHUs 0€30MacCHOCThIO
IpeCTaBIsieT COOOW 3aMKHYTHIM LUK,

81. JaHHbIii mpoliecc MpearnoiaracT Hajauyue
0o0paTHOM CBfA3M, 00ECIEeUnBaIOLIEH OCHOBY AJIs
OIICHKH 3(PPEKTUBHOCTH CUCTEMBI C TEM, YTOOBI
MOKHO OBUIO BHECTHM B HEe HEOOXOIUMBIC
KOPPEKTHUBBI, TO3BOJIAIONINE TOCTUYD KEITAEMbIX
ypoBHel Oe3omacHocTH. [y 3TOrO Tpedyercs
YeTKoe MOHMMAaHHE TOro, KaK JIOJDKHBI
OIICHUBATBCS Ppe3yibTaThl. Hampumep, kakue
KOJIMUECTBEHHbBIC HIIM KaUeCTBEHHBIE MTOKa3aTeNn
OynyT HCII0JIb30BATHCSA TUTSt OIICHKH
paboTocrnocoOHOCTH CUCTEMBI. [Tomumo
ompezaeneHuss (paKTopoB, C MOMOIIBIO KOTOPHIX
MOKHO H3MEpUTh Y(PPEKTUBHOCTh, B CHCTEME
yOpaBlieHUs OE30MaCHOCTHIO JOJDKHBI  OBITH
YCTaHOBJICHbl KOHKPETHBIE METHM U 3aJaud
(3amaHHBIC YPOBHH) B chepe 0€30MMacHOCTH.

82. HeoOXoamMoO MPOBECTH pPA3NIUYUE MEKIY
KPUTEPUSIMH, WCIOIB3YEMBIMU JIJIST  OICHKH
pe3ynbTaToB B 00JAacTH HKCIUTyaTal[MOHHOM
0€30MacHOCTH MOCPEACTBOM MOHUTOPUHIA, HU
KPUTEPUSAMHU, HCIOIB3YEMbIMU ISl OLEHKHU
TUTAHUPYEMBIX HOBBIX  CHCTEM WJIH TIPOIEAYD.
[Tpouiecc, mpUMeHsSEeMbIil B MOCIEIHEM cilydyae,
M3BECTEH KaK OIEHKA aCIIEKTOB 0€301aCHOCTH.

14.
14. Safety Performance Indicators

83. UroOwl 3amath YypoBHHU O€30MaCHOCTH,
HEOOXOMMO  OMNpPENENIUTh COOTBETCTBYIOLIHE
nokasarensiMu  OezonacHoctu. Kak mpaswuiio,
nokaszareian 0e30MacHOCTH BBIPAXKAIOTCS B BUJIE
Y4acTOThl HACTYIUIEHUS KaKOro-inbo CcoOBITHS,
MMPUYIUHAIOIICTO BPEI.

15. 3aganHblii ypoBeHb 0€30MACHOCTH
15. Safety Performance Target (SPT)

IHoka3aresu ypoBHs1 0€30IIACHOCTH.

79. The Operator shall establish and maintain a
procedure to identify current regulatory and legal
requirements applicable to the Safety
Management System.

80. The Operator shall establish measurable
criteria to achieve the objectives outlined in the
safety policy.

The safety management process is a closed-loop
system.

81. This process requires feedback that forms the
basis for evaluating system effectiveness and
making necessary adjustments to achieve the
desired safety levels. This requires a clear
understanding of how results will be assessed—
for example, what quantitative or qualitative
indicators will be used to evaluate system
performance. In addition to defining factors used
to measure effectiveness, the Safety Management
System must also establish specific safety
objectives and targets (defined performance
levels).

82. A distinction must be made between the
criteria used to assess operational safety outcomes
through monitoring and those used to assess
newly planned systems or procedures. The
process used in the latter case is known as safety
assessment.

83. To establish safety performance levels,
appropriate safety indicators must be defined.
Typically, safety indicators are expressed in terms
of the frequency of occurrence of a harmful event.
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84. Kemaempii pesyiapTaT B obOmactu 84. Desired safety outcomes may be expressed in
0€30MacHOCTH MOKET BBIPAXKaThCs B absolute or relative terms. A performance target

aOCOJIIOTHBIX WJIM OTHOCHTEJIbHBIX IMOKA3aTeNsaX.
IleneBoii mMokazareslb MOXET TakKXe BKIIOYATh
JKeITaeMBbIi MPOIICHT CHUKEHUS qucia
MPOUCIIECTBUM  WJIM  KOHKPETHBIX  THIIOB
WHIIUJICHTOB 3a OIPEACIICHHBIN PO BPEMEHH.
85. Okcmnyarant BT  ycranaBiauBaer U
MO/JICPKUBAET METO/IBI KOHTPOJIS TIporiecca JJis

TOTO, 4YTOOBI MPOLEAYPHl COOTBETCTBOBAIH
NEeSTeNIbHOCTH,  Kacamluelcs  0e30MacHOCTH
II0JIETOB.

86. OmnpenensaomumMu GakTopamu Ipu BeIOOpe
HAWJTYYIIuX METO/IOB BBEJICHUS u
ocyuiecTBieHUs  3()PEeKTUBHON  IPOrpaMMbI

KOHTPOJIS 32 COCTOSTHHEM 0€3011aCHOCTH IOJIETOB
ABIIIETCS pa3Mep H CIO0XHOCTb CTPYKTYpbI
OpraHu3aluu. Opranuzauuu I'A,
ofOecrieunBarOIMe HAAJSKAIUNA KOHTPOJIb 3a
0€30MacHOCTBIO II0JIETOB, OPUMEHSIOT
HECKOJIBKO WIH BCIO COBOKYITHOCTb
MIEPEYUCIICHHBIX HUKE METOJIOB:

a) Tmojjaep)aHue OUTEITHHOCTH (B OTHOIICHUH
obecrieyeHnss  0€30MACHOCTH)  PYKOBOJSIINM
MEPCOHAIIOM  IMYTEM  OCYIIECTBICHHUS  HUMU
KOHTPOJISI 32 TIOBCEAHEBHOU JIESATEIIEHOCTHIO;

b) perynspHoe NpPOBEACHUE WHCIEKIIMOHHBIX
MIPOBEPOK (TuTaHoBBIX/ BHETIJIAHOBBIX )
MOBCEIHEBHOM JIEATEIBLHOCTH BO BCEX O0NACTSX,
UMEIONNX BKHOE 3HAYCHHE TSI O€30MacCHOCTH
MOJIETOB;

C) BBIOOPOYHOE BHISICHEHHE MHEHHS CITYXKaINX
(kKaK 0 COCTOSIHMM O€30MaCHOCTH B IIETIOM, TaK U
0 KOHKPETHBIX acCIeKTax) IyTeM IPOBEICHUS
oOcrnenoBaHuii, aHKETUPOBaHHUA B oO0JacTU
0€30I1aCHOCTH MOJIETOB;

d) cucremaruyeckuii aHanu3 BCEX CBEACHU O

BBISIBIICHHBIX npobiemMax B obmacTn
6e3omacHOCTH MIOJIETOB u HPUHATHE
COOTBETCTBYIOIIUX MEP;

€) CHCTeMaTU4eCcKuil coop JITAaHHBIX,
OTpaKalOMMX  (aKTHUECKHE  TIOBCETHEBHBIC

pe3yJabTaThl (MCHONb3Ys TaKue MPOTrPaMMBI, Kak
AIT, LOSA);

f) mpoBeneHHME MakKpO-aHAIN30B COCTOSHHUS
0€30MacCHOCTH ~ MOJETOB  (MCCIeOBaHHUS B
o0nactu 6€30MacHOCTH MOJIETOB);

may also include a desired percentage reduction
in the number of occurrences or specific types of
incidents over a defined period of time.

85. The Operator shall establish and maintain
process control methods to ensure that procedures
align with safety-related activities.

86. The determining factors in selecting the most
effective methods for implementing and
maintaining a safety performance monitoring
program are the size and complexity of the
organization. Civil Aviation Authorities that
provide effective oversight of safety performance
typically apply one or more of the following
methods:

a) Maintaining safety vigilance by management
through oversight of daily operational activities;

b) Conducting regular inspections (scheduled and
unscheduled) of day-to-day activities in areas
critical to flight safety;

c) Collecting feedback from employees—both
general and specific—through safety surveys and
questionnaires;

d) Systematic analysis of all safety-related
findings and implementation of appropriate
corrective actions;
e) Systematic collection of operational
performance data (e.g., through programs such as
FDA or LOSA);

f) Conducting macro-level safety performance
studies (safety research and studies);

g) Keeping all relevant personnel informed of
current safety performance indicators.
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g) wuHpopMUpoBaHHE BCETO
3aMHTEPECOBAHHOTO MEpPCOHANa O IMOKa3aTelsx
06e301acHOCTH.

16. KommnoHeHT 2. YnipaBJieHHe PpUCKAMH JIJIs1 0€30MACHOCTH 110J1eTOB (ynpasJjieHue pakropamMu

pHCKa 1151 6€30I1aCHOCTH I0JIEeTOB).

16. Component 2. Safety Risk Management (Management of Safety Risk Factors)

87. [eiictByromas cucrema  OIpeAcIcHUs
OIaCHOCTEH u yIpPaBICHUS pHUCKaMH,
CBS3aHHBIMH C  0O€30I1aCHOCTBIO  ITOJIETOB,

Ype3BbIYANHO BaXKHA YIS yACP>KaHUSI PUCKOB Ha
MPUEMIIEMBIX  YPOBHSIX, BCTpEYarOlIHUecs B
ABUALIMOHHOM JESTENIbHOCTU, KOHTPOJIUPYIOTCS C
TeM, 4YTOOBI JIOCTHYH I[E€JIEBBIX IIOKa3aTejaek

3 dexTuBHOCTH OOecredYeHusT Oe30IacHOCTH
MOJICTOB.  DJIEMEHT  YIPABICHUS  PHUCKAMH,
CBSI3aHHBIMH €  O€30MACHOCThIO  TIOJICTOB,

npucyrcTByomuii B CYBII, ocHoBaH Ha Moaenu
npoiiecca obecrieueHus CHCTEMHOMU
0€30I1aCHOCTH OJIETOB.

88. llenp ympaBineHus (axkropamu pHucKa s
0e30IMacCHOCTH TIOJIETOB COCTOUT B TOM, UYTOOBI
BBISIBUTh  ONAacHble  (AKTOpbl,  OLEHHUTH
COOTBETCTBYIOILINE (bakTopsI pucka |
pa3paboTaTh HaAJeXallMe Mepbl MO  HUX
YMEHBIICHUIO pu IPEI0OCTaBIECHUN
skciutyatantoM BT ee ycuyr. VYmpasieHue
dakropamMu pucka g Oe3omacHOCTH (Hanee -
nporecc SRM (Safety risk management) nonetos
BKJIIOYAIOT JIBA OCHOBHBIX 3JIEMEHTA:

— BrisaBnenue onacHbix hakTopoB (BrisiBnenue
UCTOYHHKOB OIACHOCTH);

— OneHka W yMEHBUIEHME PHUCKOB  JUIS
6esomacHoctT  (OmeHka W YMEHbLICHHE
(bakTOpOB pHCKa 11 6€30aCHOCTH MOJIETOB).
89. B paMkax KOMIIOHEHTa YyIpaBJIEHUS
dakTopamMu pHcKa i OE30MAaCHOCTH IOJIETOB
CUCTEMaTUYECKU BBISIBIISIIOTCS OTacHbIe
dakTopsl,  CyIIeCTBYIOIIME B  IpolEcce
MPEIOCTaBIEHUS! MPOAYKIMH U yciyT. OnacHbie
(dakTOpsl MOTYT OBITH CIIEICTBHEM CHUCTEM,
HUMEIOLIIX neeKThl B KOHCTPYKIIHH,
TEXHUYECKUX (GYyHKIUAX, uHTepdeiice
MOJIb30BATENS WIM B3aMMOACHCTBUM C JPYTHMMHU
npoueccamMu M cucremMamu. OHM TaKkKe MOTYT
MOSIBUTBCS B pe3yjJpTaTe  TOro,  4TO
CYILLECTBYIOIINE MPOLECCH U CUCTEMBI HE MOTYT
aJanTUPOBAThCS K M3MEHEHHSIM B

87. An effective hazard identification and safety
risk management system is critical to maintaining
safety risks at acceptable levels. Aviation-related
risks must be controlled in order to achieve the
target levels of safety performance. The risk
management element of the Safety Management
System (SMS) is based on the system safety
assurance process model.

88. The objective of safety risk management is to
identify hazards, assess associated risks, and
implement appropriate mitigation measures
during the provision of services by the Operator.
The safety risk management (SRM) process
includes two primary elements:

- Hazard identification (Identification of
sources of hazards);

- Risk  assessment and  mitigation
(Assessment and mitigation of safety risk
factors).

89. Within the safety risk management
component, hazards that exist in the delivery of
products and services are systematically
identified. These hazards may result from systems
with design flaws, technical limitations, user
interface deficiencies, or poor integration with
other processes and systems. Hazards can also
emerge from the inability of existing processes
and systems to adapt to changes in the Operator’s
operational environment. Careful analysis of
these factors during the planning, design, and
implementation stages can often reveal potential
hazards before a system becomes operational.
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9KCILTyaTallMOHHBIX YCIOBHSIX 3KcIuTyaTanta BT.
TmarenpHBIA aHAMH3 3THX (HAKTOPOB HA dTamax
IUTAHUPOBAHMS, MPOCKTUPOBAHUS U BHEIPEHUS
MOXXET 3a4acTyl0 BBISIBUTh MOTCHIUAIbHBIC
oracHble (akTOphl 10 TOrO, KaK cucTema Oyner
BBEJ/ICHA B 9KCIUTyaTalHUIO.

90. [Tonumanue CHUCTEMBI u ee
AKCIUTyaTallMOHHBIX YCJIOBUUA HEOOXOIUMO JIs
JOCTHUKEHUS BBICOKHX noKasarenei
s dekTuBHOCTH oOecmeueHus 0e30MacHOCTH
nosietoB. OmnacHble (akTOpsl MOTYT OBITH
00Hapy>KEHBI B TEUCHHE MEPUOa IKCILTyaTalHH,
Omaromaps ~ oT4eTaM  COTPYJHUKOB  WJIH
paccie0BaHUsIM WHIIUJICHTOB.

91. Amnamu3 onacHbIX (DaKTOpPOB JOJDKEH
MIPOBOJIUTHCS C YUETOM COCTOSIHUSI CUCTEMBI. JTO
HEOOXOOMMO JIsi TOro, 4YTOObI H30eXaThb
MPUITUCHIBAHUS MTPOUCIIECTBUIN «UEJIOBEUECKOMY
dakTopy», B TO BpeMsl Kak JIe(eKTbl CHUCTEMbI
MOTYT OBITb HE TPHUHATHI BO BHHUMAaHHE,
OCTaBasChb CKPBITBIMU U CIyXa IPUYUHON
OyIymux ¥ TMOTEHIHAIbHO 00Jiee CEepbe3HBIX
MPOUCIIESCTBUH.

[TogpoOHBIi MHCTPYKTUBHBIA ~MaTepuan Mo
MpoleAypaM BBHISBICHHSI OMACHBIX (AaKTOPOB U
OlleHKH (aKTOpOB pHUCKA [JIs1 OE30MacHOCTH
noJsieToB coaepxkurc B riase 2 Jloxk UKAO 9859
IV-u3nanue.

17. BpbisiBJIeHHE ONIaCHBIX (AKTOPOB

17. Hazard Identification

92. DOxcrutyatant BT nomxen paspabGotars u
MPUMEHSITh ounHMaTbHBINA MOPSIOK,
rapaHTUPYIOMIUH, 9TO OYAyT BBISBIICHBI OTIACHBIC
(bakTopbl, CBSI3aHHBIE C €ro MPOU3BOJCTBEHHOU
JeSTeTbHOCTBIO.

93. BeisBieHHe oOMacHBIX (HAKTOPOB TOJKHO
OBITH OCHOBAaHO HA COYETAHUHU PEATUPYIOIINX H
MPOAaKTUBHBIX METOJOB cOopa JaHHBIX O
0€30MacHOCTH TOJIETOB.

94. Jns ynpaBneHus QakTopaMu pHUCKa IS
0€30IMaCHOCTH  TI0JICTOB HEOOXOJMMO, YTOOBI
skcruryatanT BT paspaboran  odunmambHO
O(OPMIICHHBII TOPSIIOK BBISIBICHUS OIMACHBIX
(hakTOpoB, KOTOPBIE MOTYT CIYXKUTh MPUYHHON
ABUAIIMOHHBIX TPOUCIIECTBUHM, CBS3aHHBIX C
0€30MacHOCTBIO MOJIETOB.

90. Understanding the system and its operational
context is essential for achieving high levels of
safety performance. Hazards may also be
identified during system operation through staff
reports or incident investigations.

91. Hazard analysis must be conducted in the
context of system performance. This is necessary
to avoid assigning the cause of occurrences solely
to “human error” while overlooking latent system
deficiencies that may remain unaddressed and
contribute to future—and potentially more
serious—incidents.

Detailed guidance on hazard identification and
risk assessment procedures can be found in
Chapter 2 of ICAO Doc 9859, Fourth Edition.

92. The Operator shall develop and implement a
formal process to ensure that hazards associated
with its operational activities are identified.

93. Hazard identification shall be based on a
combination of reactive and proactive safety data
collection methods.

94. To effectively manage safety risks, the
Operator must establish a formally documented
process for identifying hazards that could
contribute to aviation occurrences affecting flight
safety.
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95. OmnacHble (haKTOphI MOTYT CYIIIECTBOBATh B
IMOBCEAHEBHON aBHAIlMOHHOMN AESITEIbHOCTH HIIH
MOTYT  HENpPEJHAMEPEHHO  TOSIBUThCA B
AKCIUTyaTallMOHHOU JeSITEIbHOCTU ITPU BHECEHUH
W3MEHEHHMII B aBHAIlMOHHOHN cucreme. B 3TOoM
CJIy4ae BBISBIICHUE OMACHBIX (DAKTOPOB SIBJISIETCS
HEOTHEMJIEMOM YAacCThIO MPOIECCa yIpPaBICHUS
M3MCHCHUSIMHU.

96. BrlsBlIeHHE OIACHBIX (AKTOPOB SBISETCS
nepBbIM ATanoM npouecca SRM. DkcnyartaHTy
BT cnemyer pa3paboTaTh ¥ OCYIIECTBIATH
opUIIMATBLHYIO MPOIEAYPY BBISBICHUS OMACHBIX
($akTOpOB, KOTOpPbIE MOTJM OBl TOBJIMATH Ha
0e30macHOCTh MOJIETOB, BO BceX 00JacTIx
SKCIUIyaTalMOHHOM M MpoYell JeATebHOCTH.
Cioga BXOmuT OO0OpyJOBaHUE, OOBEKTHI U
cucTeMbl. BEpIsBIEHHEe M KOHTPOJIb JIFOOOTO
OMmacHoro (¢akTopa B aBUAIUHU, CBI3aHHOTO C
0€30I1aCHOCTBIO ITOJIETOB, MOJIOKUTEIBHO
BIIMSIIOT Ha 0€30MacHOCTh JeATEIbHOCTH. BaxxHO
TaK)K€ YYUTHIBATH OMAacHbIE (PaKTOPbI, KOTOPHIE
MOTYT BO3HUKATh B Pe3yJbTaTe B3aUMOICHCTBUSA
CVYBIl ¢ BHENIHMMM OpraHu3alusIMHu. 3aTeM

COOTBETCTByIOImME  (pakTopbl  pHCcKa  JUIs
0€30I1aCHOCTH T0JIETOB OLIEHUBAETCS C Y4ETOM
MOTEHLUATbHBIX pa3pyLIUTENbHBIX

HOCJECTBHIM, CBA3aHHBIX C OMACHBIM (DaKTOPOM.
Ecnu gaxTopsl prucka s 6€301acHOCTH IOJIETOB
OLICHUBAIOTCS KaK HENPUEMIIEMBIE,
JIOTIONTHUTEIbHBIE MEpbl KOHTPOJs  (PaKTOpOB
pHcKa i 6e30MaCHOCTH MOJIETOB JOJKHBI OBITH
BCTPOEHBI B CUCTEMY.

97. B npotiecce BBISBICHUS OMACHBIX (aKTOPOB
HE0OXO0JUMO YUUTHIBATh CIEAYIOLUIE MOMEHTHI:
a) (akTopbl  NPOEKTHPOBAHUSA,  BKIIOYAs
KOHCTPYKLIMIO 000pyAOBaHUS U pa3pabOTKy
3az1ay;

b) orpannueHus JUISt YEJI0BEYECKOMN
JeATETbHOCTH (puznonoruueckue,
IICUXOJIOTHYCCKUE U HOSH&B&TGJ’IBHLIG);

C) mpolenypsl u AKCIUTyaTal[MOHHYIO
MIPaKTUKY, BKJTFOYAst COOTBETCTBYIOIIYIO
JIOKYMEHTAIMIO U KOHTPOJBHBIE KapThl, a TAKKE
ux anpoOupoBaHUE B peanbHBIX
SKCILTYaTallUOHHBIX YCIIOBUAX,

d) cBs3b, BKJIIOYAst COOTBETCTBYIOLIUE

CpEICTBA, TEPMUHOJIOTHIO U SI3BIK;

95. Hazards may exist in routine aviation
activities or may inadvertently emerge due to
changes in operational activities. In such cases,
hazard identification becomes an integral part of
the change management process.

96. Hazard identification is the first step in the
Safety Risk Management (SRM) process. The
Operator shall develop and implement a formal
procedure for identifying hazards that may impact
flight safety across all operational and supporting
areas. This includes equipment, facilities, and
systems. Identification and control of any aviation
hazard that affects flight safety contribute
positively to safe operations. It is also important
to consider hazards that may arise from
interactions between the SMS and external
organizations. The associated safety risks must
then be assessed considering the potential adverse
consequences of the identified hazard.

If safety risks are assessed as unacceptable,
additional risk control measures must be
integrated into the system.

97. The hazard identification process shall take
into account the following factors:

a) Design factors, including equipment design
and task development;

b) Human performance limitations
(physiological, psychological, and cognitive);

c¢) Procedures and operational practices, including
documentation, checklists, and their testing under
real operational conditions;

d) Communication, including tools, terminology,
and language used;
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€) opraHu3anMoHHbIe ¢akTopel, Takue Kak e€) Organizational factors, such as recruitment,
NOJUTHKY KOMIIAaHMM B oOjacTh Haiima, training, retention policies, alignment of
MOATOTOBKA W  3aKpelieHus paboTHUKOB, operational duties with safety responsibilities,

COBMECTUMOCTb IIPOM3BOACTBEHHBIX 3a4ad IIO0
00ecreyeHno 0e3onacHOCTH II0JIETOB,
BBIJICTICHHUE pecypcos, HaIIpsKEHHBIE
IIPOU3BOJCTBEHHBIE YCIOBUSA U KOPIIOPATUBHYIO
KyJIbTypy O€30IaCHOCTH HOJIETOB;

f) daxropsr IIPOU3BOJCTBEHHON cpensl
ABUALMOHHOM CHCTEMBI (OKPYKAIOUIU LIyM H
BUOpAIHIO, TEMIIEPATYPy, OCBELIEHUE U HATUYHE
3alUTHBIX CPEICTB U CIELOJICXKIbI);

g) (axkTopbl HOPMAaTUBHOI'O HA/A30pa, BKIIIOYAs
OPUMEHEHHE U  O00€cleYeHHe  BBINOJIHEHUS
paBu, cepTH(UKaLINIO o0opy0BaHus,
aTTeCTallUI0  IEpPCOHAJAa U YTBEPXKJICHHE
HIpOLENYDP;

h) cucremy ™MonuTopuHTa 3(P(HEKTUBHOCTH
NesITeIbHOCTH, CIIOCOOHYIO BBISIBUTH

NPAaKTUYECKUH CABUT WM SKCIUTyaTallMOHHBIC
OTKJIOHCHUS;
1)  daxropsr
MaIHa.
98. OmacHbie (pakTOPbI MOTYT OBITH BBISIBIICHBI C
IOMOIIBIO  MPOAKTUBHOIO MeTo/la WIH B
pesyibTaTe  paccieJOBaHHs  aBHAIMOHHBIX
OPOMCIIECTBUNH MM HMHUMAEHTOB. Mmerorcs
MHOXECTBO HCTOYHHUKOB BBISIBIICHHS OIACHBIX
(GakTOpOB, KOTOpble MOTYT HaXOAWUTHCS Kak
BHYTPH OpTaHW3allNH, TaK ¥ BHE €e.

B3aUMOJIEUCTBUS «YEJIOBEK —

resource allocation, high workload environments,
and safety culture;

f) Environmental factors within the aviation
system (e.g. noise, vibration, temperature,
lighting, availability of protective equipment and
clothing);

g) Regulatory oversight, including rule
enforcement, equipment certification, personnel
licensing, and approval of procedures;

h) Safety performance monitoring systems
capable of detecting operational drift or
deviations;

1) Human-machine interface factors.

98. Hazards may be identified through proactive
methods or as a result of investigations into
accidents and incidents. There are many sources
of hazard identification, both internal and external
to the organization.

18.0uenka u ymenbiieHue GakToOpoB PUCKA /151 0€30MACHOCTH M0JI€TOB

18. Safety Risk Assessment and Mitigation

99. Oxcrutyatant BT nomxen paspabotarh u
OCYILECTBUTh TOPSJIOK, KOTOPBIM oOecreyur
aHaJN3, OIICHKY U KOHTPOJIb aKTOPOB PUCKA IS
0e30macHOCTH I0JIETOB, CBSI3aHHBIX €
BBISIBIICHHBIMHU ONTACHBIMH (DaKTOpaMH.

100. [Tponece ynpasienus GpakropaMu pucka Juist
0€30ITaCHOCTH TI0JIETOB HAUNHACTCS C BBISIBIICHHS
OMacHbIX  (AaKTOPOB M UX  BO3MOXKHBIX
MTOCJIE/ICTBHM. 3atem (bakTopbI pHucKa
OLICHUBAIOTCSI HA TpEIMEeT BEpPOATHOCTH H
CTETIEHU CEpPbE3HOCTH, UYTOOBI  OMpEAeIUTh
ypoBeHb (akTopa prucka (MHIAeKC PakTopa pucka
Juis 6e30MacHOCTH MosieToB). Ecnu olleHeHHbIe
(dakTOpsl pHCKAa TPU3HAIOTCS JIOMYCTHMBIMH,
OPEANPUHUMAIOTCS HAJIeKaIIue JeHCTBUA H

99. The Operator shall develop and implement a
process to analyze, assess, and control safety risks
associated with identified hazards.

100. The safety risk management process begins
with the identification of hazards and their
potential consequences. The associated risks are
then assessed in terms of their likelithood and
severity to determine the level of risk (safety risk
index). If the assessed risk is deemed acceptable,
appropriate actions are taken and operational
activities continue. The entire process of hazard
identification, risk assessment, and risk
mitigation shall be documented, formally
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JKCIUTyaTalMOHHAs JIEeATENBHOCTD
npoaoJkaercs. IIpouecc BBISBICHHS OMACHBIX

¢dakTopoB, OLEHKH (AKTOPOB pHUCKA M HX
YMEHBIIIEHNE JIOKYMEHTHUpYeTCH,
CaHKIIMOHMPYETCS  KaKk  HaJUIeKallluhd U

COCTaBJIIET YacTh HHGOPMAIMM O CHUCTEME
ynpaBieHus: 0€301aCHOCTBIO MOJIETOB.

101. Ecmu dakTopsl pucka ansi 6€30MacHOCTH
IOJIETOB OLICHUBAIOTCS KaK HEAONYCTHUMBIE, TO
BO3HHUKAIOT CIIEAYIOLIUE BOIIPOCHI:

a) Moryr nu OBITb yCTpaHEHBl OIACHBIE
dakTopsl M COOTBETCTBYIOmUK(e) akTop(bl)

pucka?  Ecam  OTBET  MOJIOKUTENBHBIN,
IPEINPUHIMAIOTCS U JOKYMEHTAJIHHO
oopmiLsItOTCST COOTBETCTBYIOLIME Mephl. Eciu
OTBET  OTPHIATENBHBIA,  TO  BO3HUKAET
CIIE/TyFOILINI BOTIPOC:

b) Moxer(ryr) au  OBITh  yMEHBIICH(bI)

daktop(bl) pucka s 0€30MacCHOCTH IOJIETOB?
Ecnu oTBET MOJIOKUTENBHBINA, TO OCYIIECTBICHUE
COOTBETCTBYIOIIUX MEPONPUITUI OTMEHSETCS.
Ecmu OTBET MOJIOKUTEITHHBIH,
PEIIPUHUMAIOTCS] COOTBETCTBYIOLINE EHCTBUS
110 YMEHBIIICHHUIO PUCKA 1 BOSHUKAET CJICTYFOIIHI
BOIIPOC:

¢) CymecTByeT U OCTaTOUHBIN QakTop pHUCKa
s O6e3omacHocTH  monetoB?  Ecnum oTBer
MOJIOKHUTEIBHBIN, TO HEOOXOAWMO OILEHHUTH
OCTaTouHbIe (PAKTOPBI PUCKA, YTOOBI ONPEECIUTh
CTETICHh WX JOIYCTUMOCTH W BO3MOXKHOCTH X
yCTpaHEHUsI WM  YMEHBUICHHS,  4YTOOBI
o0ecreunTh IPUEMIIEMBIN YPOBEHb
0€30I1aCHOCTH IOJIETOB.

102. Onenka akTopoB pucka st 6€30MacHOCTH
MOJIETOB TMPENINoJiaraeT aHallu3 BBISIBICHHBIX

OITaCHBIX q)aKTOpOB u BKJIOUACT JABa
KOMITOHEHTA:
a) OlLIeHKa CTETEeHU BEPOSTHOCTH

BO3HUKHOBEHUS TOCIEACTBUIN 111 6€30MaCHOCTH
MOJIETOB;
b) oOlEHKa CTEeNEeHU CEepPbe3HOCTU IMOCIEACTBUI

st Oe30MacHOCTH  IOJIETOB,  €CIM  OHH
BO3HHUKHYT;
103. TIlocme omeHku  (akTOpoOB  pHCKa,

skcrutyaTanT BT nmpuHumaer penieHue, ecTh Ju
HE00X0IMMOCTh IIPUHUMATh MEpBl 1O
yMeHbllleHnt0  (¢akTopoB  pucka. Ilponecc
NPUHITHS PELIEHUS BKIIIOYAET HCIIOJIb30BAHUE

approved, and integrated into the Operator’s
Safety Management System (SMS).

101. If safety risks are assessed as unacceptable,
the following questions must be addressed:

a) Can the hazard(s) and associated risk(s) be
eliminated? If yes, appropriate actions are taken
and documented. If not:

b) Can the safety risk(s) be reduced? If yes,
appropriate  mitigation actions shall be
implemented. If not:

c) Is there a residual safety risk? If yes, the
residual risk must be assessed to determine its
acceptability and whether further actions are
necessary to eliminate or reduce it to an
acceptable level.

102. Safety risk assessment involves analyzing
identified hazards and includes two components:

a) The likelihood of the occurrence of the safety
consequence(s);

b) The severity of the consequence(s) should they
occur.

103. Following risk assessment, the Operator
decides whether mitigation actions are required.
This decision-making process involves using a
risk categorization tool, often presented in the
form of a risk matrix.
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UHCTPYMEHTAa JJIsl ONpENEeNeHUs KaTeropuu
PHUCKa, KOTOPBI MOXET UMETh BUJ OLEHOYHOMN
MaTpUIIbL.

104. TTocne oneHKH (HaKTOPOB PHCKA MOTYT OBITH
OCYILECTBJICHBl ~HaJUIeKalllue Mepbl 10 HX
yMEHbIIEHNI0. Takue Mepbl MOTYT BKIIIOUATh PAJ
QIbTEPHATHUBHBIX  CPEACTB,  BKJIKOYas, B
YaCTHOCTH, U3MEHEHUE CYILLIECTBYIOIINX
9KCIUIyaTallMOHHBIX MPOLEAYp WIHM IpOorpamm
HNOJATOTOBKH TEPCOHAIA WM  MOJU(PHUKAIHIO
o0opy0BaHus, UCIIO0JIb3YEMOI0 npu
IPEIOCTABICHUN MPOAYKLIHMH WIH YCIyr B
aBUALIMOHHOM OTpaCIIH.

105. AnbrepHaTHBHBIE MEpONPUATUS MOTYT
TaKxke BKJIIOYATh BHE/IpEHUE HOBBIX
OKCIUTYyaTallMOHHBIX  MpOLENyp,  HpOrpaMm
HOJArOTOBKM  MEPCOHaNa, TEXHOJOTMH  WiIH
npouenayp koHtpons. [loutm HaBepHska 3Tu
aJIbTepPHATUBHbIC cpeacTBa OyayT
peycMaTpuBaTh 3aJIeiCTBOBaHUE Wi
HeperpyniupoBKy JFOOBIX u3 Tpex
TPaJMLIMOHHBIX CPEJICTB aBUALIMOHHOW 3aIUThI
(TexHHUKa, HOJIrOTOBKA nepcoHasna u
HOpMaTUBHble  mojoxkeHus). Jlo  Havana
peanu3alMu Mep MO YMEHbIIEHHIO (haKTOpPOB
pUCKa HEOOXOAMMO OIpPENEIUTh BO3MOKHOCTh
HENpeBUJCHHBIX MOCIEICTBUM Takux Mep, B

YaCTHOCTH  MOSIBJICHHMSI  HOBBIX  ONACHBIX
(baxTOpoB.
106. Meppl 1O yMEHBIIEHUIO pHUCKa JUId

0€30MacHOCTH IOJIETOB — 3TO JEHCTBUS, KOTOPHIE
JacTo MIPUBOSAT K W3MEHEHUSIM
OKCIUTYaTal[MOHHBIX Tpoueayp, 000pyIdoBaHUS
Wi uHppacTpykTyphl. CyliecTByeT Tpyu OOLIUX
CTpaTeruy JUisi yMEHbIIEeHUs (AKTOPOB pHUCKA
JI1g 0€30IMacHOCTH I10JICTOB:

a) MHzoexmcanue pucka. Onepauuss UIU BUJ
JIeATETLHOCTH OTMEHSETCS WM HE TPOBOIUTCS,
MOCKONIBKY PHUCK JUIsl 0€30MacHOCTH TIOJIETOB
MPEBOCXOIUT TPEUMYIIECTBA OT TPOJIOJDKEHUS
ATOW JAESATETbHOCTH, U TEM CaMbIM PHUCK s
0€30MacHOCTH TOJIETOB MOJIHOCTHIO YCTPAHSIETCS.
b) Ymenvwenue pucka. Yactora BHIIOTHEHUS
oTiepaIuy Ui BUJIA IeATETbHOCTH YMEHBIIIAeTCS
WIH TPUHUMAOTCS MEpPhl 10 yMEHBIICHUIO
Macimraba TMOCIENCTBUH  COOTBETCTBYIOIIETO
pucKa 111 6€301maCHOCTH MOJIETOB.

104. Once the risks are assessed, appropriate
mitigation measures may be implemented. These
may include a range of alternatives, such as
modifying existing operational procedures,
training programs, or equipment used in aviation
services.

105. Alternative mitigation measures may also
include introducing new operational procedures,
training programs, technologies, or control
mechanisms. Such alternatives often involve
adjustments to the three traditional layers of
aviation defense: technology, training, and
regulation. Before implementing any mitigation
measures, it is important to evaluate whether such
actions could have unintended consequences,
such as introducing new hazards.

106. Safety risk mitigation actions often involve

changes to procedures, equipment, or
infrastructure. Three general strategies for
mitigating safety risks include:

a) Avoiding the risk — cancelling or not

conducting an operation or activity when the
safety risk outweighs the benefit, thus eliminating
the risk entirely;

b) Reducing the risk — decreasing the frequency
of the activity or minimizing the severity of its
consequences;
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c) H3onuposanue nooeeprHceHHOCMU PUCKY.
[TprHMMArOTCSI MEPBI MO U30JISALUM TOCIEACTBUN
pHCKa UJIM HApalUBAIOTCS Pe3€PBHBIE MOIIIHOCTH
B LIEJISIX 3aLIUTBI OT ITUX MOCIEACTBUM.

107. Crparerus ymeHbIICHHUST (PaKTOPOB pHCKA
MOKET BKJIIOYaThb OJMH U3 METOJO0B WIH
CoueTaHHe HECKOJIbKHX MeTol0B. JKemarenabHO
paccMOTpETh BECh AMANa3oH BO3MOXHBIX MEp,
yTOOBl ~ HAWTH  ONTUMAIbHOE  pEIICHUE.
XKenarenbHo Takke OUEHUTH 3PPEKTUBHOCTD
KOKIOW  aJbTepHATUBHOM  cTpaTeruu [0
IPUHSTHS PEILICHUS.

108. Kaxnpii  mpeamnojiaraéMblid  BapuaHT
YMEHBILEHUS PUCKa CleAyeT MpoaHalIu3upoBaTh
C YYETOM TaKUX acIleKTOB, KakK:

a) DQPeKTHBHOCTD. B KaKoi Mepe
anbTepHATHBHBICE BapHAHTBl CHIDKAIOT WU
YCTpaHSAIOT (aKTOPHl PUCKa JUIsl OC30MaCHOCTH
nosietoB? DG (HEeKTUBHOCTH MOKET OMPEAENATHCS
C y4eToM Mep 3allUThl B 00JIACTH TEXHUKH,
MOJATOTOBKMA TEpCOHalla W  perijaMeHTaluu
JESITEIbHOCTH, KOTOpPbIE MOTYT CHHU3UTHh WIIU
yCTpaHuTh (HaKTOpbl pHUCKa s OE30MaCHOCTH
II0JIETOB.

b) 3ampamui/6bico0bi. Hackonbko
npeanoyiiaraéMple  BBITOJBI  OT  Mep IO
YMEHBUIEHHIO (DAaKTOpPOB pHUCKAa MPEBOCXOIAT
3aTpaThl HA HUX?

c) [Ilpakmuynocms. Hackonbko naHHas Mepa
ABJIIETCS. OCYIIECTBUMOM M 11€J€ecOo00pa3Hoil ¢

TOYKHU 3pCHU I/IMCIOIJ_ICI\/’ICH TCXHUKU,
q)HHaHCOBI)IX n AIMUHHUCTPATUBHBIX
BO3MO)KHOCTCI‘/1, HOPMAaTUBHO-IIPABOBBIX

MMOJI0KEHUH, TTOJIMTHYECKOM BOJIM U T.]I.

d) [Ilpuemnemocme. Hackonbko
QIbTEPHATHUBHBIA  BapHaHT  COTJIACYeTCS ¢
NPENOYTEHUSIMH 3aMHTEPECOBAHHBIX CTOPOH?
e) Cobarwdaemocmv. B Kakol CTETICHH MOKET
ObITh OOecreueH KOHTPOJb 3a COOJIIOJICHHEM
HOBBIX TIpaBUJ, MTOJIOKEHHUIA "
HKCIUTYyaTaIlMOHHBIX MpoLeayp?

f) f) Jdoneoseunocms. Hackoabko OKaxeTcs
JOITOCPOYHBIM U 3(PPEKTUBHBIM BIUSHUE MEP T10
YMEHBILIEHUIO PUCKOB?

g) Ocmamounvle  hakmopwvi  pucka  0Jis
bezonacnocmu nonemos. KakoB OyleT ypoBEeHb
dakTopa pucka s 0€30MaCHOCTH TIOJIETOB,
KOTOPBIIi ~ OCTaHeTCs  TOcCie  pealu3aliu

¢) Isolating exposure to the risk — taking steps
to isolate the effects of the risk or enhancing
redundancy to protect against its consequences.

107. A mitigation strategy may involve a single
method or a combination. It is advisable to
evaluate the full range of potential measures to
identify the optimal solution. Each alternative
should be assessed for effectiveness before
implementation.

108. Each proposed mitigation option should be
analyzed with regard to:

a) Effectiveness. To what extent do the alternative
options reduce or eliminate safety risks?
Effectiveness may be determined by considering
the contribution of technical safeguards,
personnel training, and regulatory measures that
can help reduce or eliminate safety risks.

b) Cost/benefit — Do the expected benefits
outweigh the costs?

c) Practicality — Is the measure feasible in terms
of available technology, financial and
administrative  capacity, regulations, and
organizational will?

d) Acceptability — Does the solution align with
stakeholder expectations?

e) Compliance — How likely is it that the new
rules, procedures, or controls will be followed?

f) Durability — Will the solution remain effective
over time?

g) Residual Safety Risk. What will be the level of
safety risk remaining after the initial mitigation
measures have been implemented, and will it
require additional risk control actions?
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NepPBOHAYANILHBIX MEp 10 YMEHBIICHUIO PUCKA U
KOTOPBII MOXKET MOTPeOOBaTh JOMOIHUTEIBHBIX
Mep KOHTpOJIsi?

h) Henpeosuoennvie nocredcmsus. IlosiBnenue
HOBBIX ONACHBIX (DAKTOPOB U COOTBETCTBYIOLINX
dakTopoB pucKa s 0€30MacHOCTH IOJICTOB B
CBS3M C  pealu3aluedl  aJbTepHATHUBHOIO
BapHUaHTa yMEHbIICHUS (PaKTOPOB PHCKA.

i) Bpewms. CkoIbKO BpeMEHH TpeOyercs mJis
BHE/IPEHUS  aJbTEPHATUBHOW  MeEpBl 1O
YMEHBIIIEHUIO pUCKa?

109. Ilocne yTBepxkaAeHUS U peau3alii Mep 10
YMEHBIIIEHNIO (PAKTOPOB PHUCKA, 3Ta CTpaTErus
JOJbKHA OBITh MHKOPIOPHPOBAaHA B KaudecTBE
oOpaTHOM CBsi3M B Ipolecc oOecredeHus
Oe3omacHocTH moJjeToB 3kcmutyaranta BT. Oto
HeoOXoauMo 171 o0ecrevyeHus IeTOCTHOCTH,
JNEMCTBEHHOCTH W J(PQPEKTHUBHOCTH 3aIIUTHBIX
Mep B HOBBIX IKCIUTyaTaIllHOHHBIX YCIOBHSIX.

110. KoppekTtupyromue IeHCTBUS JTODKHBI
YUUTHIBaTh JIOOBIE CYIIECTBYIOIIME CpEACTBA
3allUTEl U WX (HE)CIOCOOHOCTh JIOCTUTHYTb
MPUEMIIEMOTO YPOBHS PHUCKa JUIsi O€30MacCHOCTH
noieroB. B pesymbrare  MOryT  OBITH
NEePeCMOTPEHBI NPEAbIAYIINE OLEHKH pUCKA IS
0€301MaCHOCTH IIOJIETOB, Ha KOTOpHIE MOTJIH
HOBIUATH JaHHBIE KOPPEKTUPYIOLIUE AEHCTBUSL.
HeobOxonuma anpobauusi/mpoBepka Mep IO
YMEHBUICHUIO U KOHTPOJIIO (PaKTOPOB PUCKA JUIS
0€30MacHOCTH MOJIETOB, C TEM YTOOBI YOeIUThCS
B ux »ddextuBHoctu. J[pyroit  cmocod
OTCHeXHUBaHUS ~ 3(PPEKTUBHOCTH  Mep IO
YMEHBUICHHUIO PUCKA COCTOMT B HCIOJIb30BAHUHU
SPI. bonee moapoGuas wuHboOpmarus 00
ynpaBieHUu 3G (HEeKTUBHOCTBIO  0OecTeYeHHs
0€30IaCHOCTH TIOJIETOB COJECPXKHTCSA B TiaBe 4
Jok. UKAO 9859 IV-uznanue.

h) Unintended consequences — Could the
mitigation introduce new hazards and risks?

1) Time — How long will it take to implement the
mitigation?

109. Once mitigation measures are approved and
implemented, they must be incorporated into the
Operator’s safety feedback process. This ensures
the integrity, effectiveness, and adaptability of
defenses under new operational conditions.

110. Corrective actions must consider existing
safeguards and their ability (or lack thereof) to
maintain risk at an acceptable level. As a result,
previously conducted safety risk assessments may
need to be revised. Mitigation and control
measures must be validated to confirm their
effectiveness. One method of monitoring the
success of mitigation strategies is through the use
of Safety Performance Indicators (SPIs).
Additional guidance on performance monitoring
is available in Chapter 4 of ICAO Doc 9859,
Fourth Edition.

19. /lokymMeHTHpOBaHHUe NpoLecca ynpapjaeHus (aKTOpaMu pucKa 1Jisi 6e30IacCHOCTH 110JIeTOB
19. Documentation of the Safety Risk Management Process

111. Kaxnoe nelicTBue
bakTopoB pucka JTOJKHO MTOCTOSTHHO
JIOKYMEHTHUPOBATHCA. OdopmneHHbie
JOKYMEHTBI 00 yMEHbIIEHUH (PaKTOPOB puCKa
JMOJDKHBI  yTBEpXKJaTh  HA  HaJUICKAIIeM
yIpaBleHYeCKOM ypoBHe dkcruryaTanta BT.

VYrpapiienne puckamu 0e30MacHOCTH JOJDKHO,
KaK MHHUMYM, BKJIIOYATh CJIETYIOIINE BOMPOCHL:

o YMCHBIICHUIO

111. Every safety risk mitigation action shall be
continuously documented. Safety risk mitigation
documentation must be approved at the
appropriate management level of the Operator.

Safety risk management shall, at a minimum,
address the following elements:
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— CHUCTEMY U aHaJIU3 3a/1a4H;
—  ONpEEIICHUE ONAaCHOCTEN;

—  aHanu3 pucka 0e30MacHOCTH;

—  OLEHKY pHcKa 0e30MacHOCTH;

—  ymnpaBJeHHE PUCKOM 0e30MacHOCTH.
[Ipomiecc ympaBieHus pUCKaMU O€30MaCHOCTH
JOJI’KEH KacaTbCs:

- MepBOHAYAIBHOIO IIPOEKTa
OpraHu3aluii, u/uiam NpoIyKTOB;

- Pa3BUTHA SKCILIYyaTAllUOHHBIX TPOLCAYD,

CHCTEM,

- OIacHOCTEH, KOTOpBIC MOTYT
MIPUCYTCTBOBATH npu obecrieueHNn
0€30I1aCHOCTH;

- 3aIyTaHMPOBAHHBIX M3MEHEHHH B IpoIleccax
9KCILTyaTaluu, 4YTOObl OMpPENENIUTh OMACHOCTH,
CBSI3aHHBIC C STUMU U3MEHCHUSIMU.

DKCIUTyaTaHT JIOJDKEH YCTaHOBUTH OOpaTHYIO
CBSA3b MEXIYy oOecrieyeHuEeM (QYHKLMHA, YTOOBI
OlIeHUTh AP (PEKTUBHOCTh YIPABICHUS PUCKOM
0€30MacHOCTH.

Okcmutyatant BT fmomkeH — ompenenuthb
NpUEMIIEMbIC M HEJIOMYCTUMBIC YPOBHH pPHCKA
0e30macHOCTH (MM 11eJIei 110 0€3011acHOCTH ).
112. [Tocne ucnosib30BaHUsI MaTPHUILIBI PUCKA IS
MPUCBOCHUSI CTEMEHEeW pa3Tu4HbIM (daKkTopaM
pHUCKa MOKHO Pa3/IeNuTh HU(POBIC 3HAUCHHS HA
JUaTIa30Hbl, 4TO Jaet BO3MOXHOCTb
KJIACCU(UITUPOBAThL PUCKH KaK MPHEMIIEMBIE,
He)KeNaTelbHbIE T HeTIPUEMIIEMEIE.
Ilpuemnemorit  03Ha4aeT, UYTO  HUKAKHUX
JanbHEWIUX JelcTBUl He TpebyeTcs (3a
UCKITIOYEHHEM CIy4aeB, KOTJa YPOBEHb pHCKa
MOKHO JIOTIOJHUTEIIFHO CHH3UTh C MaJIbIMU
3aTpaTamMH WU YCUIIHSIMH).

Jlonycmumulii 03Ha4aeT, YTO CBSI3AHHBIE C 3TUM

PUCKOM MepBI MOTYT notpedoBaTh
ONPENIECIECHHBIX YNPABICHYECKUM PEIICHUH, YTO
INPEANPUHUMAIOTC  BCE  MEpbl IO  €ro
YMEHBIIEHUIO.

Heoonycmumbiit 03Ha4aeT, 4TO OCYLIECTBIIEHUE
orepanuil B TEKyUIUX YCJIOBUSAX IOJDKHO OBITH
IpeKpaleHo 10 TeX Mop, Moka pUCK He Oyaer
CHIDKEH IO KpaillHEeH Mepe [0 JIONMyCTUMOTO

YPOBHS.

[Tonxon Kk  ONpENENeHUI0  MPUEMIIEMOCTH
KOHKPETHBIX (DaKTOpOB pHCKa, KOTOPHIA B
MEHBIIEH CTeNeHu CBsA3aH C UU(POBBIMU

- System and task analysis;

- Hazard identification;

- Safety risk analysis;

- Safety risk assessment;

- Safety risk control.

The safety risk management process shall apply
to:

- The initial design of systems, organizations,
and/or products;

- The development of operational procedures;

- Hazards that may exist during the provision
of services;

- Planned changes to operational processes to
identify hazards associated with those changes.

The Operator shall establish feedback
mechanisms between safety assurance functions
to evaluate the effectiveness of safety risk

management.
The Operator shall define acceptable and
unacceptable safety risk levels (or safety
objectives).

112. After applying a risk matrix to assign risk
levels to various hazards, numerical values may
be grouped into ranges to classify risks as
acceptable, tolerable, or unacceptable.

Acceptable: No further action is required (unless
risk can be further reduced at minimal cost or
effort).

Tolerable: Risk may be acceptable with certain
management decisions and active risk mitigation
measures.

Unacceptable: Operations must be suspended
until the risk is reduced to at least a tolerable level.

A less quantitative approach to risk acceptability
determination may consider the following factors:
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3HAYEHUSIMH,  NpEarojaraeT  paccMOTpEHHeE
HUKECIEAYIOLUX aClIEKTOB.
a) Ynpaenenueckuii ¢daxmop. He

MPOTUBOPEUYUT JIM JAHHBIM PHUCK TMOJUTUKE U
NHcTpyKIMsiam ~ opraHu3anyy B 00JacTH
Oe3omacHoCTH?

b) @axkmop ¢unancosoii eozmosrcnocmu. He
BBIXOJMT JIM XapaKTep pHCKa 3a paMKH
PEHTAOCIIBHOTO peIeHUs?

¢) FOpuouueckuii ghakmop. He npotuBopeuyut
JIM JaHHBIA pUCK JercTByromnM MHCTpyKuusam
pEerIaMEHTHPYIOIIETO MOJHOMOYHOTO OpraHa M

BO3MOXKHOCTSIM B cdepe  oOecnedeHus
WCIIOJTHEHUS?
d) Kyaemyponocuueckuii  ¢paxmop.  Kak

NEPCOHAI OpTraHu3allud M JApYTrue Y4aCTHUKU
OTHECYTCSI K JaHHOMY PHUCKY?

e) Povinounwviil daxkmop. bynyt m
KOHKYPEHTOCIIOCOOHOCTh W 0JIaroCOCTOSIHHE
OpraHW3ali, B CPaBHCHHUH C JAPYTUMH

KOMITAHUSIMH, IOCTaBJIEHBl IIOJ| YIpo3y H3-3a
HENPUHATHS MEp [0 YMEHBIIECHUID WIU
YCTPaHEHUIO TaHHOTO pUcKa?

f) IHonumuueckuii ¢paxmop. Ilpunercs nu
OpraHu3aly 3aIUIaTUTh MOJUTHYECKYIO IIEHY B
CBSI3M C HETIPUHATHEM MEp MO0 YMEHBIICHHUIO WIN
YCTPAaHEHUIO JaHHOTO pHUCKa?

g) Obwecmeennvtii  ¢axmop. Hackonbko
6onbmoe BiausHMEe OKaxyT CMUM wumam ocoGo
3aMHTEPECOBAHHbBIE TPYNIBl Ha OOIIECTBEHHOE
MHEHHE B CBSI3U C JJAHHBIM PUCKOM?

OnucaHus 10JKHBI OBITh YCTaHOBJIEHBI IS

- YPOBHEN CEPHE3HOCTH;

- YPOBHEHN BEPOSITHOCTH.

OkcmnyatanT BT nomken ompenenuTs ypoBHH
yIOpaBleHUs,, KOTOPbIE MOTYT MPUHATH PELICHUS
OTHOCHUTEJIBHO pHCKa 0€30MacHOCTH.

113. Oxkcmmyarant BT nomkeH ompenennTs
NPUEMJIEMBIA PUCK A ONACHOCTEH, KOTOpBIE
OyIyT MOSBISATHCS KPATKOCPOUHO, B TO BPEMSI KaK
JIOJITOCPOYHBIE TIAHBI YIIPaBJICHUS/YMEHbIIEHUS
pucka 0€30macHOCTH pa3zpaboTaHbI u
BBITIOJTHSIOTCS.

114. Cnenyromue npoekTbl W NPOLEAYphl He
00/KcHbL  OBITh  BHEAPEHBI, TIOKAa  PHUCK
6€e301acHOCTH He OyIeT MpHeMyIeM:

- HOBBI€ ITPOEKTHI CUCTEM;

- U3MEHEHMSI K CYLIECTBYIOIMM CUCTEMAM;

a) Managerial factor: Does the risk conflict with
the organization’s safety policy or instructions?

b) Financial feasibility: Is the risk beyond what
is economically manageable?

¢) Legal factor: Does the risk violate applicable
regulatory requirements or the ability to enforce
them?

d) Cultural factor: How will personnel and
stakeholders perceive the risk?

e) Market factor: Will the organization’s
competitiveness or reputation be harmed if the
risk is not mitigated?

P Political factor: Will the organization pay a
political cost if the risk is not addressed?

g) Public perception factor: What will be the
public response (e.g. media, special interest
groups) to the risk?

Clear definitions shall be established for:

- Levels of severity;

- Levels of likelihood.

The Operator shall define the management levels
authorized to make safety risk decisions.

113. The Operator shall define acceptable short-
term risks for hazards that will exist temporarily
while long-term risk control/mitigation plans are
being developed and implemented.

114. The following projects and procedures shall
not be implemented until the associated safety
risk is deemed acceptable:

- New system designs;

- Modifications to existing systems;
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- HOBBIE u moaudunpoBanusie -  New or modified operations and procedures.
oTepaIuu/mporeayphl. -
115. [Tpomecc yIIpaBICHUS puckamu 115. The safety risk management process shall
0€30MacCHOCTH  He  O0oaxyceH orpannuuBarth not prevent the Operator from taking immediate

skcrutyatanta BT B NpuHATHM HEMEJIEHHBIX
JEUCTBUMA JJIl CMATMYEHHS CYILIECTBYIOLIETO
pHucKa 6€30MacCHOCTH.

action to mitigate an existing safety risk.

19.1 UcTounuku nH(pOpMALIUN /IS BbISIBJEHHS ONMACHBIX (paKTOPOB
19.1 Sources of Information for Hazard Identification

116. BHyTpeHHHE MCTOYHUKH, TOMHUMO MPOYUX,
BKJIIOYAIOT:

a) Monumopune wmamuotl desmenvHocmu. B
HEM HCIIOJIb3YIOTCSI METOJbl HaOMIOJCHUS IUIs
MOHUTOpPHUHIA MOBCEHEBHOMN
JKCIUIyaTallMOHHOW W IIpOYEH JEATEIbHOCTH,
TaKHle KaK MPOBEPKU OE30MMaCHOCTH MOJIETOB MPH

MPOU3BOJCTBE  TMOJETOB  ABMAKOMIIAHUSIMHU
(LOSA).

b) Aemomamuzuposanmvie cucmemul
MOHUmMOpUH2a. B HUX UCIIONIB3YIOTCS

ABTOMATH3UPOBAHHBIE CHCTEMBl PETUCTPAINH
JUISE MOHUTOPUHTA TapaMeTPOB, KOTOPHIE MOTYT
OBITh TPOAHAIM3UPOBAHBI, HANPUMEpP, CHUCTEMa
MOHHUTOPHHTA MOJETHBIX TaHHBIX (FDM).

¢) Cucmembi 006p0OBOILHO2O U 00OA3AMENLHO2O
npeocmasiieHusi OAHHLIX O  6Oe30nacHocmu
nonemog. OHU AIOT BO3MOXXHOCTH BCEM, B TOM
quclie COTPYJHUKAaM BHEUIHUX OpraHHU3aIui,
co00111aTh OpraHu3anuu 00 onacHbIX GaKTopax u
npoyux mpobsemax 6€30MacHOCTH MOJIETOB.

d) [Ilposepxu. IX MOXHO HCIOJIB30BaTh JJIA
BBISIBJICHHUSI OMACHBIX (DAKTOPOB, CBSA3AHHBIX C
npoBepsieMoi 3a1aueil win npoueccom. Crnenyer
TaKXe KOOPAMHUPOBATh MPOBEJICHUE IPOBEPOK C
OCYIIIECTBIIEHUEM OpTraHU3aI[MOHHBIX
W3MEHEHUH, C T€M YTOOBI BBISIBIATH OIACHBIE
(baxTOpHl, CBSI3aHHBIC C BBEICHUEM H3MEHEHUIA.
e) Obpammuas  céi36  npu  NOO2OMOGKe
nepconana. VIHTepakTUBHBINA (HaIlpaBJICHHBIN B
00e CTOPOHBI) MpOIECcC MOJArOTOBKH IMEpCOoHAa
MOYET CIIOCOOCTBOBATh BBISBICHHIO OIACHBIX
dakTopoB Omaronapsi CBEIACHHSIM, MOTYYECHHBIM
OT Y4aCTHUKOB.

f) Paccredosanus 6 obracmu 6ezonacrocmu
nonemoe, npoeooumble nOCMAasWuKamu
oocnyocusanus. OnacHble GaKTOPbI BHIABISAIOTCS
B XOJIe¢ BHYTPEHHEI0 paccieOBaHusl B 00JIaCTH

116. Internal sources of information include, but
are not limited to:

a) Monitoring of routine activities. Observation
methods are wused to monitor day-to-day
operational and support activities, such as Line
Operations Safety Audits (LOSA).

b) Automated monitoring systems. These use data
recording systems to monitor operational
parameters, such as the Flight Data Monitoring
(FDM) program.

c¢) Voluntary and mandatory safety reporting
systems. These systems enable all personnel,
including staff from external organizations, to
report hazards and other safety-related issues.

d) Audits. Audits may be used to identify hazards
related to a particular task or process. Audit
planning should also be coordinated with
organizational changes to identify hazards arising
from those changes.

e) Training feedback. A two-way interactive
training process can support hazard identification
through feedback provided by participants.

f) Safety investigations conducted by service
providers. Hazards may be identified during
internal safety investigations, including follow-up
reports on accidents and incidents.
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oOecrnieueHus 6€30MacCHOCTHU MOJIETOB, a TAKXKE IO
pesyiabTataM  OTYETOB O  TOCIEAYIOMIUX
NEHCTBUSIX B OTHOLIGHUH  aBHALIMOHHBIX
MPOUCIICCTBUIA U UHITUICHTOB.

117. BHemHMe HMCTOYHUKH WHOOpPMAIUU IS
BBISIBJICHHSI OTTACHBIX (DAKTOPOB OTHOCSTCS:

a) Omuemobl 00 ABUAYUOHHBIX NPOUCUUECMBUSX;
aHaJIN3 OTYETOB 00 aBUAI[MOHHBIX
npouctiectBusix. OHM MOTYT OTHOCHUTBCA K
ABUAIMOHHBIM TMPOUCIIECTBUSIM B TOM IKE
rocy1apcTBE WJIM K AaHaJOTHYHBIM THIAM
BO3/TyIITHBIX CY/JIOB, peruoHam WA
AKCIITyaTallMOHHBIM YCIOBHSIM.
b) [locyoapcmeennvie
00513amebHO20 u 000p0BONILHOZO
npeocmasienuss  OAHHLIX O  Oe30nacHocmu
nonemos. Opranom ['A MoxeT npenocTaBisercs
cBogHass ~ uwHpOpMamus o0  oT4yeTax O
0€30MacHOCTH  MOJETOB,  IPEICTaBICHHBIX
MOCTABIIUKAMH YCITYT.
c) Ilposepxu 6
ocywecmensemvle  MpemvuMu  CHOPOHAMU.
Wuornga omacHele (GakTopsl MOTYT  OBITh
BBISIBJICHBI B X0JI€ BHEITHHUX MPOBEPOK. CBEICHUS
0 HUX MOTYT OBITh JOKYMEHTAIbHO 0()OPMIICHHI B
KayecTBE HE BBIABICHHOTO paHEe OIacCHOTO
daktopa WM coAepKaThCsi B OT4ETE O
pe3ynbTarax TPOBEPKH B MEHEE OYCBHJIHON
dopme.

d) [Ilpogeccuonanvuvie accoyuayuu u
cucmemvl  obmena ungopmayuei. MHorue
npodeCCHOHATIPHBIE aCCOLMAIMA M OTpAaCIICBBIC
TPYNIBl CIIOCOOHBI PACHPOCTPAHATH JTaHHBIE O
0C30MacCHOCTH TIOJIETOB, B KOTOPHIX MOXET

cucnemol

Opeanom  ITA  uw/unu

colepkatbCs HMH(OpPMAIMs O  BBISIBICHHBIX
OMacHbIX (hakTopax
118.  Obwiynble  ucmouyHuku  OAHHBIX U

ungopmayuu o 6e3onacHocmu no1emo8

—  OO0s3aTenbHBIC OTYETHI O COOBITHSAX;

—  J1oOpoBOBHBIE OTYETHI;

—  Awnanus nonetHbix JaHHbIX (AIT);

—  Cucrema YIIpaBJICHUS pUCKaMH,
CBSI3aHHBIMU C YTOMJICHHUEM,;

— 3apeructpupoBannsle naHHele (FDR, CVR,
BHJICO OKPY>KaroIIeH 00CTaHOBKH,
TPaHCIMPOBAHHBIE JaHHBIE);

— Peectp oueHOK pucka;

117. External sources of hazard information
include:

a) Accident reports and accident report analysis.
These may relate to events in the same State or to
similar aircraft types, regions, or operating
environments.

b) State mandatory and voluntary safety reporting
systems. The CAA may provide aggregated safety
information collected from service providers.

¢) CAA andyor third-party audits. Hazards may be
identified during external audits. Findings may be
formally documented as previously unidentified
hazards or reflected indirectly in audit reports.

d) Professional associations and information-
sharing systems. Many industry associations and
professional groups disseminate safety-related
data, which may contain relevant hazard
information.

118. Common sources of safety data and
information:

- Mandatory occurrence reports;

- Voluntary reports;

- Flight Data Analysis (FDA);

- Fatigue Risk Management System (FRMS);

- Recorded data (FDR, CVR, ambient video,
transmitted data);

- Risk assessment registry;
- SPIl/trend analysis.

Pesusus / Revision: 00

Jlara / Date: 02.10.2025 |

Crpanuna / Page: 76




HucTpyknust o cepTHUKAIME U HA30PY 32 AesiTeJTbHOCTBIO
skcenyatantoB BC KP B yacTu kacaromieiicsi cucremMbl
ynpagsJieHus1 6€301aCHOCTBIO M0J1eTOB

Instruction on Certification and Oversight of the AO of the KR
with Respect to the Safety Management System (SMS)

JokymeHt Ne

SCAA-OPS-GM-38
Document no.

I'naBa
Chapter

Penaknusa

Edition 02

—  Awnamus SPI/renaenmuii;

20. CucreMa ¥ aHaJIN3 3224

20. System and Task Analysis

119. Cucrema ¥ onucaHMe 3a1a4 JOJLKHBI OBITH
pa3palboTaHbI JUIST YPOBHS JJIEMEHTA,
HEOOXO0IUMOTO ISl ONIPEICIICHHUS OTTAaCHOCTH.
[Tporiecc ympaBieHHs PUCKAMH, CBS3aHHBIMU C
0C30MacCHOCThIO TOJIETOB, HWCIIONB3yeTCS IS
TOTO, 4YTOOBI HW3YYHMTh OKCILIyaTal[dOHHBIC
(YHKIMM KOMIIAaHHH, YCJIOBUSI €€ padoThl,
ONpE/CINTh ONAaCHOCTH W IPOAHATU3UPOBATH
CBSI3aHHBIC C HUMH PHCKHU.

YupasieHue pHUCKaMH, CBSI3aHHBIX c
0e30MMacHOCTRIO  IIOJICTOB,  HAYMHACTCS  C
IIPOCKTUPOBAHHS CHCTEMBI.

120. B yKa3aHHBIE  CHCTEMBI  BXOJST
OpPraHU3allMOHHBIE  CTPYKTYpBI,  IMPOLECCHI,
MpaBWiia, a TaKXKe IMEpPCOHAN, 00OpyJOBaHUE H
CpEICTBA, HCIOJIB3yeMbIC Ui  JIOCTHKCHHUS

neneit oprannzanuu. Cama cucTeMa M ONMCaHue
3a]a4 JIOJDKHBI JaBaTh SICHYIO KAapTUHY CBSI3U
TEXHUYECKUX CpeACTB, IPOTPaAaMMHOTO
oOecrnievyeHus, nepcoHaia, U BHEIIHUX YCIOBHIA,
XapaKTepHBIX JJISI KOHKPETHOH CHCTEMBI, 4TO
NO3BOJISIET MJACHTU(UIMPOBATh OMNACHOCTH H
AHAJTM3UPOBATH PUCKH.

121. DOxcnnyataniMOHHasT W BCIOMOTraTeIbHas
NeSITeTbHOCTh pa30MBaeTCss KaKk MHHUMYM IIO
CJICAYIOLINM HalpaBICHUSAM:

- JIeTHAs! SKCILTyaTallHs;

- IeITEeIbHOCTD JUCTIETYEPCKHX CITYKO;

- TEXHHYECKOe OOCITy)KHBaHHE W IPOBEICHHE
WHCHEKIIHI;

- o0yueHue nepcoHana;

- Ha3eMmMHas o00paboTka H
MacCaXMPOB

- 0e3omacHOCTh B CaJlOHE/TPY30BOil KabuHE
BO3/YIIHOTO CYy/IHA;

- 00paboTKa rpy30B.

Ipumeuanue. YpesmepHo 60bII0€ U TOAPOOHOE
ONKCAaHHE CUCTEMBbI WM 3aJad He 00s3aTeNbHO,
€CITM MMEIOIIEHCS TOKYMEHTAlUN JOCTaTOYHO
JUIS aHallu3a ONAacHOCTeW M puckoB. Jlaxe mpu
HAJIMYMHA  CIIOKHBIX  CPEICTB W METOJOB
00paboTku MH(pOpMAMKU OOBIYHBIE «MO3TOBOM
HITYPMBD» c y4acTHeM MEHE[KEPOB,

o0cyKUBaHUE

119. A system and task description shall be
developed at the component level necessary for
effective hazard identification.

The safety risk management process is used to
examine the operator’s operational functions and
working conditions, identify hazards, and analyze
associated risks.

Safety risk management begins at the system
design stage.

120. These systems include organizational
structures, processes, regulations, personnel,
equipment, and resources used to achieve the
organization’s objectives. The system and task
description must provide a clear picture of the
interrelations between hardware, software,
personnel, and environmental conditions specific
to the system. This clarity is essential for
identifying hazards and analyzing risks.

121. Operational and supporting activities shall
be categorized at a minimum into the following
areas:

- Flight operations;

- Dispatch services;

- Maintenance and inspection;

- Personnel training;
- Ground handling and passenger services;

- Cabin/cargo compartment safety;

- Cargo handling.

Note: An excessively detailed system or task
description 1is not necessary if existing
documentation is sufficient for hazard and risk
analysis. Even when advanced data processing
tools are available, traditional brainstorming with
managers, inspectors, and other personnel often
proves to be one of the most effective methods.
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HWHCIIEKTOPOB M JAPYTHX COTPYIHUKOB 3a4acTyIO
SBIISIIOTCSI CaMbIMU 3(p(PEKTUBHBIMH.

122. CucremMa ¥ aHaau3 3aJadyd JTOJDKHBI
YUYHUTBIBATH CIIEIYIOIIEE:

—  B3aWMOJICHCTBHS CHCTEMBI C JIPYTUMH
CHCTEMaMH BO3IYIIHOTO TPaHCIIOpTa (HaIpuMep,
a’3pOIIOPTHI, yIpaBlieHUE BO3TyIIIHBIM
JIBIDKCHHEM )

—  (yHKIIMU CUCTEMBI JIJIs KaK10M 00J1acTH;

—  3amaud nepcoHaia JIOJIKHBI
COOTBETCTBOBATh COOTBETCTBYIOUINM (PYHKIIHSIM;
— HeoOXoauMble H3BICKAHHMS B 00JACTH
YeJIOBEYECKOTO dakropa (Hampumep,
MO03HABATEIIbHEIE, 3PrOHOMUYHBIE,
IKOJIOTHYECKHE, MTPOPECCHOHATBHOE 370POBbE U
0e301acHOCTh) JIJIS:

a) NETHOM AKCIUTyaTaluH;

b) TexHHUECKOH SKCIUTyaTalllH;

- KOMIIOHEHTHI KOMITBIOTEPHOTO 00ECIICUCHHUS
CPEICTB CUCTEMBI;

- TporpaMMHBIC KOMIIOHCHTHI CHCTEMBI,

- TpoOLEeaypsl, KOTOpBIE OTIpEACTSIOT
PYKOBOJICTBO 1o IKCILTyaTaIluu "
HCIIOJIb30BAHUIO CUCTEMBI;

- OKpy’KaroImas cpesa;

SKCIUTyaTallMOHHAS Cpelia;

cpena TEXHUYECKOTO 00CTy )KMBAHUS,
3aKOHTPAKTOBaHHbBIE u KYIUICHHBIE
KOMIIOHEHTBHI, U 00CTyKUBaHUE (CITy>KObI);

- B3aUMOJACUCTBUS MEXKIY DJIEMEHTaMU;

- Jr00bIe  TPEANONIOKCHHSI, CACTaHHBIC TI0
MOBOTY:

a) CUCTEMBI;

b) B3auMoIeHCTBUS CUCTEM;

C) yOpaBIEHUS  CYIMECTBYIOIIUM  PHCKOM
0€30I1aCHOCTH.

21. HNpenTudguxanus onacHocren

21. Hazard Identification

123. OmnacHoctun JIOJDKHBI OBITh
UJACHTH(DHUIIMPOBAHBI JIIT  BCETO  KOHTEKCTa

CUCTEMBI, KOTOpasi OIEHUBAETCS KaK OIMKCAHUE
CUCTEMBI, M IOKYMCHTHPOBAHEI.

Nudopmanus 00 oOmacHOCTH MJOJKHA OBITh
OTCIIeKEHa ¥ KOHTPOJHWpyeMa dYepe3 Bech
MPOILECC  CHCTEMBbl  YIPABIEHUS  PHUCKAMH.
OnacHOCTH B CHCTEME U B €€ IKCILUTyaTallMOHHOM

122. System and task analysis shall consider the
following:

- Interactions with other air transport systems
(e.g., airports, air traffic control);

- System functions within each area of
operation;
- Personnel tasks aligned with respective
functions;
- Required human factors research (e.g.,
cognitive, ergonomic, environmental,

occupational health and safety) for:

a) Flight operations;
b) Maintenance operations;
- System hardware components;

- Software components;
- Procedures governing system operation and
usage;

- Physical environment;

- Operational environment;

- Maintenance environment;

- Contracted and purchased components and
services;

- Interactions among system elements;

- Any assumptions made regarding:

a) The system;
b) System interactions;
c) Management of existing safety risks.

123. Hazards must be identified within the full
context of the system under evaluation, as defined

in the system description, and must be
documented.
Hazard information shall be traceable and

controlled throughout the entire safety risk
management process. Hazards within the system
and its operational environment must be
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cpene JTOJIKHBI onpenensatees, identified, documented, and monitored. The
JOKYMEHTHPOBaThCS M KOHTpojupoBarhcs. scope of the hazard identification function covers

O0Bem u conepxanue PyHKINN UACHTHPUKAITAH
OIACHOCTH OXBAaTBIBAET BCIO MPOU3BOACTBCHHYIO
NEeSATEIbHOCTh OpraHu3ally, MpU 3TOM cOOp
JTAHHBIX TIPOU3BOIUTCS KaK 1o
«PETPOAKTUBHBIM», TaK M MO «IPOAKTUBHBIM»
CXEeMaM. PerpoakTruBHbIE CXEMBI
IpelyCMaTpUBAIOT MOJY4YEHUE JIaHHBIX IO
MIPOUCIICCTBHSIM, WHITUICHTAM, OTKa3am
ABUAIMOHHON TEXHUKHU, COOBITHI, CBSI3aHHBIX C
OCYILIECTBIICHHEM HAa3eMHOTO OOCITy>KUBaHUS,
oOciyxuBaHusi maccaxupoB Ha 6opry BC u or

CHUCTEMbI KOHTPOJIA ITOJICTHBIX JaHHBIX.
[IpoakTUBHBIE CXEMBI BKJIIOYAIOT JJOOPOBOJIBHBIC
coobmeHuss o0  MHIUJIEHTAX, CUCTEMY

KOH(PHICHIIMAIBHBIX COOOIIEHNH, 0030pBI 110
BOIpocaM 0€30MacCHOCTH, IPOHU3BOJICTBEHHBIC
aynutel bII 1 olieHKkH cocTostHUS GE30MacCHOCTH.
CoBMECTHBIE COBEIIAHUS TPYII CHEIUATHCTOB
MOTYT TaKXe HCIOJIb30BaThCA KaK CpPEICTBO
BBISIBJICHHUS OIIACHOCTEH.

124. Taxxe HeoOXoauMo, 4TOOBI B TIpolecce
aHajgn3a, WCIOJIB3YEMOIro Il  ONpe/IesICHUs
OMAacCHOCTEHW, YYWUTHIBAJUCh BCE KOMIIOHEHTHI
cuctemsbl. KimroueBoil BONpPOC, KOTOPBIA CIEAYET
3a/1aBaTh B MPOIIECCE AHANIM3Aa M JKCIUTyaTaluH
cucreMbl: «Yto mpoumsonger, eciu...». Takxke
KaK B CJy4dae C ONMUCAaHUAMM CHUCTEMBI U 3ajady,
HEO0OXOUMO IPUHATH PEUIeHHE 0 HEOOXOUMOMH
CTETeHH JIeTaIU3aluy HH(HOPMAIIUH.

XOTsA ¢ MO3UIMM ITOCTABIIMKOB aBHAIMOHHOIO
o0CTy>KUBaHUSl TOJPOOHAs JeTanu3alus BCeX
MBICJIUMBIX BHJIOB OIACHOCTH HE HY)KHA, UM
cienyer ObITh BHUMATEIbHEE K OMpEIeNICHUIO
CYIIECTBEHHBIX U PEATbHO TIPEICKa3yeMbIX
OMacHOCTEH MpU MPOU3BOACTBE MOJIETOB.

22. IIpouecc aHaan3a pUCKOB 0€30MACHOCTH
22. Safety Risk Analysis Process

125. Tlpouecc aHamu3a pPHUCKOB 0O€30IacCHOCTH
JIOJDKEH BKJIIOYATh CYIIECTBYIOIINE MEXaHWU3MBI
yIOpaBJIEHUS PUCKOM 0O€30MacHOCTH, 3aIyCcK
MexaHu3Ma. Puck 0e30MacHOCTHM  BKIJIIOYAET
OIIEHKY BEPOSTHOCTH M CEPbE3HOCTH.

126. llponecc aHaiM3a W OLEHKM pHUCKa
MoJpa3NeNsieTcsi  Ha  JBa  KOMIIOHEHTA:
BEPOSTHOCTh BO3HMKHOBEHHS HEOJIaronpHsITHOM

all operational activities of the organization and
involves data collection through both reactive and
proactive means: Reactive methods include data
gathered from accidents, incidents, equipment
failures, ground handling events, in-flight
passenger service issues, and flight data
monitoring systems (FDM). Proactive methods
include voluntary incident reports, confidential
reporting systems, safety surveys, safety audits,
and safety performance assessments. Joint expert
group meetings may also be used as a tool for
hazard identification.

124. The analysis process used to identify hazards
must consider all components of the system. A
key question to ask during system analysis and
operation is: "What will happen if..." As with
system and task descriptions, the necessary level
of detail must be determined.

While it is not necessary for aviation service
providers to list every imaginable hazard in detail,
they should focus on identifying significant and
reasonably foreseeable hazards in flight
operations.

125. The safety risk analysis process shall include
the identification of existing safety risk control
mechanisms and their activation. Safety risk
analysis involves assessing both the likelihood
and severity of potential consequences.

126. The risk analysis and assessment process
consists of two components: The likelihood of an
adverse event occurring; and The severity of the
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CUTYallU! U CEPbE3HOCTh CUTYALlUHU, CBSI3aHHOM €
UICHTU(HUIMPOBAHHONW OMACHOCTBIO, €CIIM OHa
umeer MecTo. OOBIYHBIM CpPEACTBOM MPUHATHS
pEILlIEeHUs] U OIpeAeNeHUs] IPUEMIIEMOCTH pUCKa
ABJIICTCS  HMCIIOJIB30BAHME MAaTpULbl  PHCKa,
AQHAJOTUYHOM TOM, KOTOpas IPUMEHSETCS B
PykoBozacTBe 1O ynpaBieHUIO 0€30IacCHOCTBIO
nosetoB  MMKAO. OkcmutyaTanThl — JIOJIKHBI
pa3pabaTbIBaTh TaKMe MaTpPUIlbl, KOTOpbIE OoJiee
BCEr0 COOTBETCTBYIOT MX O3KCIUIyaTallMOHHOM
cpepe. Jlig  pelmieHuss  OJTOCPOYHBIX M
KPaTKOCPOYHBIX  IPOM3BOACTBEHHBIX  3aJad
MOTYT pa3pabaThIBaThCs OTJEJIbHBIE MAaTPHULBI C
Pa3HbIMH KPUTEPHUSIMU TPUEMIIEMBIX YpOBHEH
pHCKa.

23. Onenka pucka 0e30MacCHOCTH

23. Safety Risk Assessment

127. Kaxxnast onacHOCTh JOJKHA OBITH OllEHEHA
Ha TIPEeIMET BEPOSTHOCTU PUCKA OE30IMACHOCTH H
cepbe3HocT mocnenctBuii. OIleHKa PHCKOB
npeaycMaTpuBaeT TMPUHSATAE BO BHUMAaHUE
BEPOSTHOCTH U CEPHbE3HOCTH JIFOOBIX
HEOJIAroNpHUATHBIX TOCICACTBUH, SBISIOMINXCS
pe3yNbTaTOM BBHISIBJICHHOW OMAacHOCTU. Matpuia

PUCKOB  MOJKET OKa3aTbCsl MOJIE3HOW s
IIPOBEJCHUS OLIEHKM OIaCHOCTH, KaK TeX
COOBITHI, KOTOPBbIE OBLIN BBISBIEHBI B MpoIIEcCe
DKCIUTyaTalluM, TakK M Te€X, KOTOpblE HeE
MPOSIBIISIIUCH BOBCE.

128. B nmaHHOM  ciy4ae  CEpbE3HOCTh
HOCHEACTBUM MOMKET OBITh OIpelelieHa ¢

OINPEACIEHHON TOYHOCTBIO, a BEPOSATHOCTH MX
NPOSIBIEHUS MOXET ObITh CyOBEKTHBHOH, B
3aBHCUMOCTH OT YPOBHSI TPOU3BOJCTBEHHBIX
JerctBui  opranmsanuu. Ilpoumenypa oneHku
JOJDKHA HMETh JOKYMEHTaJbHOE OTpakeHue
KOKIOro JTama ¢ Leablo  (GOpMUPOBAHUA
MIOJIHOLIEHHOTO M COAEPKATEIBHOIO TOKYMEHTA.
129. Macmtadb 1 00beM J1T000ro MCCIeI0OBaHUS
JIOJDKEH OBITh JOCTaTOYHBIM JUISL ONIPESIICHUS U
TIOJITBEPKICHUS OCHOBHBIX OMACHOCTEH.
CucTreMHBI TOAXOJ OYEHb IIOJIE3€H  AJIA
o0ecreyeHnss BCECTOPOHHEH OIIEHKH KOHTEKCTa
J1000r0 cOOBITHS. 3aTpaueHHbIE YCHIINS JOKHbI
OBITH MPOIOPIMOHANBHEI TEM MPEUMYIIECTBAM,
KOTOpBIE OpraHu3alus MOKET MOJIYUYUTh C TOUKU

outcome associated with the identified hazard,
should it occur. A common tool used to support
decision-making and to determine the
acceptability of risk is the risk matrix, similar to
that described in the ICAO Safety Management
Manual. Operators should develop risk matrices
tailored to their specific operational environment.
Separate matrices with different risk acceptability
criteria may be developed for long-term and
short-term operational planning purposes.

127. Each identified hazard must be assessed in
terms of the likelihood of the safety risk and the
severity of its potential consequences. Risk
assessment involves evaluating both the
probability and the severity of any adverse
outcomes resulting from the identified hazard. A
risk matrix can be a useful tool for assessing both
known operational hazards and those not yet
manifested.

128 the likelihood of occurrence may remain
subjective, depending on the Operator’s
operational maturity. Each step of the risk
assessment procedure shall be documented to
produce a complete and meaningful record.

129. The scale and scope of any assessment
should be sufficient to identify and validate the
principal hazards. A systemic approach is
valuable in ensuring a comprehensive assessment
of the context in which a hazard may arise. The
level of effort expended should be proportional to
the anticipated benefit the organization may gain
in terms of risk and hazard identification.
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3peHUsi OOHAPYKECHHSI M ONPEICICHUS PUCKOB H
OMaCHOCTEH.
DKCIUTyaTaHT JIOJDKEH
YIIpaBICHUS, KOTOpBIE
COOTBETCTBYIOIIUE PEIICHUS.

OIIPELEIUTh
MOTYT

YPOBHH
MIPUHATD

24. YupasJ/ieHHe PUCKOM 0€30IaCHOCTH

24. Safety Risk Control

130. Pucku n0JDKHBI CAEPKUBATHCS HAa TaKOM
HU3KOM YPOBHE, KaK 3TO PEaJbHO BO3MOXHO.
Pucku HOJKHBI COM3MEPATHCA MO BPEMEHH,
3aTpatraM M TPYAHOCTH  TIPUHATUS — MEp,
CHIKAIOIIUX WM YCTPAHSIOIIUX 3TH PUCKH.
Puck MOKeT OBITh HOHUICEH TTYyTEM YMEHBIIICHUS
CEepPbE3HOCTH  IMOTCHUMAIbHBIX  IMOCIEICTBUMH,
YMEHBIIIEHUS BEPOSITHOCTH HACTYTUICHUS
COOBITHS UJTH YMEHBIICHHSI CTETIEHU YSI3BUMOCTHU
nepes 3TUM PUCKOM.

Puck Moxer OBbITb nepepacnpedenen T1yTeM
nepefavyd, KaKux-JIMOO BHUIOB JEATCIHHOCTH
CTOPOHHMM  OpraHu3alusM, JuUO0  MyTeMm
CTpaxOBaHMUs IEATEIbHOCTH.

Puck mMoxeT ObITb mpunam, eciu pPyKOBOJCTBO
KOMIIAaHUM  HE  00jJajgaeT  JOCTAaTOYHBIMU
pecypcamu AJisi er0 CHIXKEHHUS, TN00 ero ypOBEHb
SIBJISIETCS] TIPUEMJIEMBIM JJIsI KOMIIAHUH.

Takxe, HEOOXOIMMO OTMETHTh, YTO MyTEeM
MpEKpaIieHusi ACSITENIbHOCTH, CBS3aHHOM C
ONacCHbIMM CHUTYallMsIMH, MOKHO IOJIHOCTBIO
YKIOHUmMbCA OT 0000 YPOBHSI pUCKa.
Koppektupyrompe  Meponpusatus  JOJKHBI
VUYUTBIBATh BCE  CYIIECTBYIOIIME  CpPEJICTBA
3aIMUTBl U WX HECIOCOOHOCTH OOECIEeUYHTh
IIPUEMIIEMBIA YPOBEHB PHUCKA.

Koppektupyronme MeponpusTuss TpUHUMAIOTCS
C YYETOM IUIaHOB JaJIbHEUIIEeH AeITETbHOCTH.

O¢ddexTruBHOE yIpaBJICHHUE pUCKaMu
HEBO3MOXXKHO  0€3  YeTKOro  MOHMMAaHHUSA
PYKOBOJICTBOM  OCHOBHBIX  CTPaTETHMYECKHUX

ACIIeKTOB JIEATEIIbHOCTH OpPraHU3alHH.
[TpuHsATHE peIIeHUus PYKOBOJCTBOM  SIBIISICTCS
HCOTHCMIICMBIM HpOHeCCOM ynpaBJ’IeHI/IH
pucKaMu B OTHOIIIEHUH obecrieueHus
0€30I1aCHOCTH IOJIETOB.

25. YMeHblIeHHME pUCKA
25. Risk Mitigation

The Operator shall define the management levels
authorized to make safety risk decisions.

130. Risks shall be controlled to a level as low as
reasonably practicable (ALARP). The level of
risk should be balanced against the time, cost, and
difficulty of implementing measures to mitigate
or eliminate those risks.

Risk may be reduced by decreasing the severity
of potential consequences, reducing the
likelihood of the event occurring, or minimizing
the level of vulnerability to the risk.

Risk may be transferred by outsourcing certain
activities to external organizations or through
insuring the activity.

Risk may be accepted if the organization's
management lacks sufficient resources to mitigate
it further, or if the level of risk is considered
acceptable to the organization.

It should also be noted that risk can be completely
avoided by discontinuing the activity associated
with the identified hazard.

Corrective actions shall take into account all
existing safety barriers and their inability to
ensure an acceptable level of risk.

These actions must also align with the
organization's forward operational planning.
Effective risk management is not possible without
a clear understanding by senior management of
the organization's key strategic objectives.
Management decision-making is an integral part
of the safety risk management process.
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131. Korga Bompoc kacaercs pucka, TO TaKOIo
MOHATHS, KaKk a0coroTHas O€30IIaCHOCTh, HE
cymecTByeT. Puck HeEoOX0AMMO CHIKATh J0
“HaMMEHBIIET0  IPAKTHYECKHM  BO3MOXKHOIO
ypoBas” (HIIBY). OT0 o03HayaeT, 4To pHCK
JIOJKEH OBITh COM3MEpEH ¢ (hakTopaMH BPEeMEHH,
3aTpaT W TPYOHOCTEH B MPHUHATHH MeEp IO
YMEHBILIEHUIO UM YCTPAHEHUIO JAaHHOIO PUCKA.
B tex ciyuasx, korja nokasareiab MpHEeMIEMOCTH
pricka ObUI OTHECEH K KaTeropuu JOIyCTHMOTO
WIM HEAOMYCTUMOTO, HEOoOXOIUMO MPHUHATH
MepbI KOHTPOJIS - YEM BBIIIIE YPOBEHb PHCKA, TEM
BBIIIIE CPOYHOCTh TAKUX Mep. YPOBEHb pHUCKa
MOXKET OBITh CHI)KCH IIyTeM YMCHBIICHUS

CTCIICHHU CCPbC3HOCTH INOTCHIHNAJIBHBIX
HOCJIGI{CTBI/If/'I, CHHMIXCHHA BCPOATHOCTHU
HACTYIIJICHUSA COOBITHUSA U1 YMCHBIICHUSA

CTEIICHU MOABEPKEHHOCTH 3TOMY PUCKY.

26. IlpuemieMoCTh pUCKa

26. Risk Acceptability

132. Ha ocHOBE OILICHKH ypPOBHSI pUCKa MOXXHO
OPUOPUTU3UPOBATH  (aKTOphl  pPUCKAa  TIO
OTHOWIEHUIO K JAPYTUM, HEIUKBHIMPOBAHHBIM
UCTOYHHKAM OMACHOCTH. DTO UMEET KPUTUUECKU
BaXHOE 3HAYCHHE TPU TIPUHITHU JIOTUYECKH
O0OOCHOBaHHBIX  pELICHMH O  BBIJCICHUH
OTPaHUYEHHBIX PECYpCOB JJISi KOHTPOJISI TexX
OMacHbIX (PAKTOPOB, KOTOpBIE TPEACTABISIOT
HanOOJIBIIIAN PUCK JJIST OpTraHU3aIHH.
[TpropuTH3anys pUCKOB MpearoaaraeT Haluymue
panroHaTEHON OCHOBHI, MIO3BOJISIONIEH
yCTaHaBJIMBaTh MNPUOPUTET OAHOTO (aKTopa

pUcKa 1O OTHOWIEHWIO K Japyrum. Jluos
OIpeIeICHUS MIPUEMIIEMOCTH WU
HEIPUEMIIEMOCTH pucka, HEO0OXOIUMBI
COOTBETCTBYIOIIUE KpUTEpUU U
HNHCTpyKIHSBL.

ITytem COM3MeEpEHUs BEPOSITHOCTH
HEeOJIaroMpUsITHOTO pesyJbTaTta c
MOTCHIUAIBHON  CTEIEHBIO  TSHKECTH  3TOTO

pe3ysibTaTa MOXHO KJIacCU(PUIIUPOBATH (aKTOPbI
pHUCKa B paMKax MaTpPULbl OLIEHKU PUCKA.

133. B mMarpuiie OLIEHKH pUCKa:

a) Cepbe3HOCTh PUCKA KJIACCUPHULIUPYETCS Kak
KaracTpoduyeckas, OIacHas, 3HAYUTeNbHa,
HE3HayuTeNbHasl WM HUYTOXKHAS C OMHCAHHEM
KaKIOH KaTeropuv, B KOTOPOM YKa3bIBA€TCS

131. In the context of risk, the concept of absolute
safety does not exist. Risk must be reduced to a
level that is as low as reasonably practicable
(ALARP). This means the level of risk must be
balanced against the time, cost, and difficulty of
implementing measures to mitigate or eliminate
it.

When a risk has been assessed as tolerable or
unacceptable, appropriate control measures must
be taken—the higher the level of risk, the greater
the urgency of mitigation. Risk levels can be
reduced by: Decreasing the severity of potential
consequences; Reducing the likelihood of the
event occurring; or Minimizing the exposure or
vulnerability to the risk.

132. Based on the assessed risk level, risks can be
prioritized relative to other unresolved hazards.
This is critically important when making logically
sound decisions on allocating limited resources to
control those hazards that pose the greatest risk to
the organization.

Risk prioritization requires a rational basis for
ranking one risk over another. To determine
whether a risk is acceptable or unacceptable,
appropriate criteria or policies must be in place.

By comparing the likelihood of an adverse
outcome with the potential severity of its
consequences, risk factors can be classified using
a risk assessment matrix.

133. In a risk assessment matrix:

a) Severity 1is classified as catastrophic,
hazardous, major, minor, or negligible, with
definitions for each level describing the potential
seriousness of the consequences. Alternative

Pesusus / Revision: 00 |

Jlara / Date: 02.10.2025 |

Crpanuna / Page: 82




HucTpyknust o cepTHUKAIME U HA30PY 32 AesiTeJTbHOCTBIO
skcenyatantoB BC KP B yacTu kacaromieiicsi cucremMbl
ynpagsJieHus1 6€301aCHOCTBIO M0J1eTOB

Instruction on Certification and Oversight of the AO of the KR
with Respect to the Safety Management System (SMS)

JokymeHt Ne

SCAA-OPS-GM-38
Document no.

I'naBa
Chapter

Penaknusa

Edition 02

INOTCHUOHAJIbHAA TSXKECTh HOCJ'ICI[CTBI/II‘/'I. MosxHO

UCTIOJIb30BaTh IpyTHE ompeseneHus,
OTpaKaroIIne XapaxkTep aHATM3UPYEMOI
JESITEIIbHOCTH;

b) BEpOSATHOCTH (v BO3MOYKHOCTH )
HACTYILJICHUS COOBITUSA TaK¥Ke
KJaccupuIUpyercss ¢  HCIOJB30BaHHUEM 5
pa3IMYHBIX ypOBHEH KaueCTBEHHBIX

XapaKTEPUCTHUK U C ONMCAHUEM KaX/10H CTereHH
BEPOSTHOCTH COOBITHS (YacTo, MHOTZA, BEChMa
pENIKO, MAJIOBEPOSITHO, KpailHe MaJIOBEPOSITHO).
C) CTENEHU MOTYT IPUCBAUBAThCS B BUe Ludp,
COOTBETCTBYIOIUX OTHOCUTEIbHON 3HAYMMOCTH
KQKIOrO0 YpPOBHS TSKECTU IMOCIEACTBUM U
BEPOSITHOCTH.

[Tocne »TOro myTeM YMHOXEHHSI BEIUYUHBI
TSOKECTH Ha BEJIIMYMHY BEPOSATHOCTH MOXKHO
MOJIyYUTh KOMOMHHPOBAaHHYIO OLIEHKY pHCKa,
HO3BOJISIOILYIO CPaBHUBATh (PaKTOPBI PUCKA.
[Tnans! ynpaBieHUs/yMEHbIICHNS TOJDKHBI OBITH
OlpeneNeHbl  JUIsl  KaXJIOW  OHacHOCTH ¢
HEZOIyCTUMBIM PUCKOM.

VYnpaBieHue pHCKOM 0€30MacHOCTH  JOJKHO
OBITh:

- Y€TKO OIMCaHO;

- OLIGHEHO, 4YTOOBl  TapaHTHPOBATh,
CYLIECTBYET COOTBETCTBUE TPEOOBAHUSAM;
- TOTOBO K HCIOJb30BAaHUIO B OINEPALIMOHHOU
cpele, Ul KOTOPOM OHO MpeJHAa3HA4YeHO U
JIOKYMEHTHPOBAHO.

[Tommena pucka JgokHAa OBITH OLIGHEHa B
CO3JaHUM AaCHEKTOB YIIPaBJICHUA/YMEHBIICHUS
pHcKa 6e30MacHOCTH.

qTOo

descriptors may be used depending on the nature
of the operation being analyzed;

b) Likelihood (or probability) of occurrence is
also classified into five qualitative levels
(frequent, occasional, remote, improbable,
extremely improbable), each with a defined
description;

c¢) Numerical values may be assigned to each level
of severity and likelihood, representing their
relative significance.

By multiplying the severity score by the
likelihood score, a combined risk index is
generated, allowing risks to be ranked and
compared.

Risk mitigation/control plans shall be defined for
all hazards associated with unacceptable risk
levels.

Safety risk control must be:

- Clearly described;

- Evaluated to ensure compliance with safety
requirements;

- Ready for application in the intended
operational ~ environment and  properly
documented.

Risk substitution must also be assessed when
developing risk mitigation/control strategies.

27. Komnonenrt 3. O0ecneyenne 0e30IaCHOCTH I0JIETOB

27. Component 3. Safety Assurance

134. Kak TOJNBKO CpencTBa KOHTPOJHWPOBAHHUSA
PHUCKOB ompezeneHsl, skciryaranT BT o0s3an
1n03a00TUTBCSI O TOM, YTOOBI OHU TOCTOSIHHO
UCTIOTb30BAIHCh 17§ COXpaHsUIH CBOIO
3 PEKTUBHOCTH B CIy4yae U3MEHEHUS CUTYaIUH.
OyHKIUSAMEI, CBS3aHHBIMH C TIOZJEpKaHHEM
Ka4yecTBa 0€30I1aCHOCTH TMIOJIETOB,
npeaycMaTpuBaeTCsl UCIOJIb30BaHHE KOHLIEIIH
U TPOIECCOB  YyMpaBIEHUS  KadeCTBOM.
Obecneuenue 0e30macHOCTH MIOJIETOB
peanu3yercsl MyTeM ITOCTOSHHOTO KOHTPOJS 3a
COOJIIOJICHMEM  HAlMOHAIBHOTO  BO3AYIIHOTO

134. Once safety risk control measures have been
defined, the Operator must ensure that they are
consistently applied and remain effective in the
face of operational changes. Functions related to
maintaining safety performance incorporate the
concepts and processes of quality management.
Safety assurance is achieved through continuous
oversight of compliance with national aviation
legislation of the Kyrgyz Republic and applicable
international standards. Additionally, the safety
assurance process ensures that the SMS is
functioning as intended.
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3akoHojatenbcTBa KPP M MeXIyHapOIHBIX
WNHCTpyKIUAOB. Kpome  Toro, rporecc
obecrneyennss 0€30MMAaCHOCTH  IOJIETOB JacT

yBepeHHOCTh B ToM, uto CYBII 3¢ddexruBno
(GYHKIIMOHUPYET B COOTBETCTBUHM CO CBOUM
npeHa3HAYCHUEM.

135. QObecneuenue o0e3onacnocmu nonemos
peanuzyromcsa nymem:

- MonutopuHra ¥ H3MEpeHUEM IoKa3aTesen
s dekTuBHOCTH oOecmeueHus 0e30MacHOCTH
nosietoB (KoHTpoib M KoJIMUYeCTBEHHAs! OLIEHKa

3¢ (deKkTUBHOCTH oOecreueHus: 0e30MacHOCTH
MIOJICTOB):
- VYopasnenue usmeHenusimu  (Kontposb

OCYIIECTBIICHUSI U3MEHEHU);

- [loctosinHOTO coBepiieHcTBOBaHUs CYBII.
ObecnieueHne 0e30MaCHOCTH TMOJIETOB BKIIOYAET
nporeccel M JCWCTBUS, MPEIIpUHIMAEMBbIC
skcrmyatrantom BT ¢ wmenbio  onpenenuTs,
¢yuxuuonupyer nu CYBII B coorBercTBUU €
OKUJAHUSIMU U TPEOOBAHUSIMHU.

136. Dxcrumyarant BT mOCTOSIHHO OTCIIEKHBAET
CBOM BHYTPEHHHE IPOLIECCHI, a TAK)KE YCIOBUS
AKCIUTyaTaluu, YTOO0bl OOHAPY>KUTh U3MEHEHUS U
OTKJIOHEHHS, KOTOpble MOTYT TIPHUBECTH K
BO3HUKHOBEHHIO  (aKTOPOB  pHCKAa  JUIs
0€30MacHOCTH TMOJIETOB WJIH K YXYIIICHHUIO
CYHIECTBYIOIIUX CPEICTB KOHTpOJs. Takue
W3MEHEHHST U  OTKJIOHEHUS MOTYT 3aTeM
paccMaTpuBaThCs B paMKax  Iporiecca
yOpaBlIeHUs (akTopamu pHCKa TUIS
0€30MacHOCTH MOJIETOB.

137. Ilpomecc oOecnedeHuss ©6e30MaCHOCTH
MOJIETOB  JIOTIOJHSIET Ipolecc oOecreueHus
KauecTBa, MPUYEM Yy KaXKIOTO M3 HHUX CBOHU
TpeOOBaHUs K 00IIeMy aHATU3Y, TOKYMEHTAIINH,
MpOBEPKaM M YIIPABJICHYECKOMY aHalu3y IS
rapaHTuu COOITFOICHHST OTIpeIeIIeHHBIX
kputrepueB  sddextuBHocTH.  ObecneueHue
KadecTBa OOBIYHO TMPENAIoyiaraeT IMPOBEPKY
cobmroaeHus dKcrTyataHToM BT HOpMaTHBHBIX
TpeboBaHuii, a obecrmeueHne OE30MaCHOCTH
MOJIETOB — MPOBEPKY 3(PPEKTUBHOCTU CpPEACTB
KOHTpoJsi  3a  (dakropamMd  pHUCKa s
0€30MacHOCTH MOJIETOB.

138. B3auMOAONONHSAIOWIAsACA CBSI3b  MEXKAY
oOecrieueHreM  0€30MacCHOCTH  MOJIETOB U
o0ecrieyeHHEM KadyecTBa JIa€T BO3MOXKHOCTb

135. Safety assurance is implemented through:

- Monitoring and measuring safety performance
indicators (SPIs);

- Management of change;

- Continuous improvement of the SMS.

It includes processes and activities carried out by
the Operator to determine whether the SMS is
operating in accordance with expectations and
requirements.

136. The Operator shall continuously monitor its
internal processes and operating environment to
identify changes and deviations that could
introduce new safety risks or degrade existing risk
controls. Such changes or deviations are then
subject to safety risk management processes.

137. Safety assurance complements quality
assurance. Each has distinct requirements for
analysis, documentation, audits, and management
reviews to ensure compliance with defined
performance criteria. Quality assurance typically
focuses on compliance with regulatory
requirements, whereas safety assurance evaluates
the effectiveness of safety risk control measures.

138. The complementary relationship between
safety assurance and quality assurance allows for
the integration of some supporting processes.
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MHTETPUPOBATh HEKOTOPbIE BCIOMOTraTeIbHbIC
nporeccel.  Takas  WHTErpanus  MOMOTaeT
noTy4uTh 3G (PEKT CHHEPTUH, 4TOOBI 00ECTICUUTD
JTOCTHIKEHUE 1IeTICH MOCTABIIMKA 00CITyKUBAHUS
B 00yactu 6€30MacHOCTH MOJIETOB U KavecTBa, a
TaKk)Ke KOMMEPUYECKUX IeTeH.

139. JesTenbHOCTD o 00CCIIeYCHHIO
0C30MacHOCTH  TOJICTOB  JIOJDKHA  BKIJIFOYATh
pa3paboTKy U pealin3aluio KOPPEKTUPYIOIIUX
JIEHCTBUI B cimydae OOHapy»XEHHUS CHUCTEMHBIX
HEJOCTaTKOB, KOTOpbIE MOTEHIUAJIBLHO MOTYT
OKa3bIBaTh BIIMSIHUE HA 0€3011aCHOCTH ITOJICTOB.
140. OyHKIUA MOJACPIKKU KayecTBa
0€30MacHOCTH  MOJIETOB  IPUMEHSIETCI K
mpoleccaM MOJJCPKKHA KauecTBa MPOU3BOJICTBA
MOJICTOB W  BHYTPCHHEHW  OIICHKH, YTOOBI
rapaHTUpOBaTh, 4YTO pPa3paOOTaHHBIE CpEACTBA
KOHTPOJIMPOBAHHUS PHUCKOB MIPOJIOJKAFOT
COOTBETCTBOBATh  MNPEIBSIBISEMBIM K  HHUM
TpeboBaHUsIM U 3((HEKTHBHO HCIOJIB3YIOTCS B
MOJJICP>KAaHUU PUCKOB Ha MPUEMIIEMbIX YPOBHSIX.
[Tomrmo  mpouero, yka3aHHbIC  (DYHKIIHH
MOJJEP>KKU KaueCTBa U OIICHKU CO3/al0T OCHOBY
JUISL  HENPEPBIBHOTO  YCOBEPIICHCTBOBAHHMS
CUCTEMBI.

141. Ceazb medxcdy ynpasnienuem puckami,
CBA3AHHBIX € 0e30nacHOCmbl0  NOJemos,
NnO00epIHCKOLL Kauecmea 6e30nacHOCmuU NoJlemos
U 6HympeHHell OYeHKOoU Oe30NACHOCU NOJIemOo8.
[Tporeccrl MoOAIEPKKM KadecTBa 0€30MacHOCTH
MOJIETOB HAIMpPaBJIEHBl HAa TO, YTOOBI MyTEM
MOJTyYeHUsT W aHaliu3a OOBEKTHBHBIX JAHHBIX
o0ecre4ynThb coluroieHne TpeOoBaHUH,
npenbsaBIsieMbIX K 3ToMy mpoueccy. B CYBII,
CUCTeMHbIE TpeOOBaHUS OCHOBAHBI Ha OLIEHKE
pUCKa TPU TPOU3BOJICTBE TIOJETOB WJIM Ha
pe3ynbTaTtax MpPOU3BOACTBEHHON EATEIHHOCTH
opraHu3aui. TeXHOIOTHS IMOJICPKKU KauecTBa
0€30MacHOCTH TOJIETOB, BKIIOYAas BHYTPEHHMIA
ayJIUT ¥ OIEHKY OE30ITaCHOCTH TOJIETOB, MOXKET
UCIIONIB30BATLCS ISl TOTO, YTOOBI OINpPENeTUTh,

BKJIFOYCHBI JIM CpCACTBA KOHTPOJHUPOBAHHA
PUCKOB B IMPOHCCCHI, KOTOPLIC MNPUMCHAKOTCIA
9KCILTYaTaHTOM, )51 HaCKOJBKO OHH
COOTBETCTBYIOT ITOCTAaBJICHHBIM 3agadamM.

[ToaTromMy maHHBIM Npolecc MOIYYWJ Ha3BaHUE
«TOAJEPAKKA KauecTBa 0€30IaCHOCTH IOJIETOBY.
Ecnu skcnmyaraHT yxke umeert cBoro [Iporpammy

This integration creates synergy, helping the
service provider to achieve both safety and quality
objectives, as well as broader business goals.

139. Safety assurance activities must include the
development and implementation of corrective
actions in response to systemic deficiencies that
could affect safety performance.

140. Safety assurance functions apply to
operational quality support and internal
evaluation processes to ensure that safety risk
controls remain effective and are used properly to
maintain risks at acceptable levels. These
functions also form the foundation for continuous
system improvement.

141. The link between safety risk management,
safety assurance, and internal safety evaluations
is critical.

Safety assurance processes aim to ensure that the
organization complies with safety requirements
by collecting and analyzing objective data. In an
SMS, such requirements are derived from risk
assessments  or  operational  performance
outcomes. Tools like internal audits and safety
assessments can help determine whether safety
risk controls are properly embedded in the
Operator’s processes and whether they fulfill their
intended functions. This is referred to as “safety
assurance.” If the Operator already has an Internal
Safety Evaluation Program, it should be verified
that it aligns with SMS safety assurance
requirements.
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BHYTPCHHEH OLIEHKH OE30MaCHOCTH IOJIETOB, TO
eMy cienyeT yOeauThes, YTO OHA COOTBETCTBYET
WHCcTpyKIMsiaM KadecTBa 0€30MMacCHOCTH MOJIETOB
CVYHIL

Ilpumeuanue - Jlns Toro, 4dYTOOBI OBITH
3 PeKTUBHON, (YHKIHSA TOAICPKKH KauyecTBa
0€30MaCHOCTH  TIOJIETOB HE JOJDKHA OBITh
Ype3MEPHO OOJIBIION WIIH CIIOKHOM.

JJist cucteM MOJIepIKKH KayecTBa Oe30MacCHOCTH
MOJIETOB B~ HEOONBIIMX  OpraHM3aLUsAX
JIOCTAaTOYHO MOJIb30BATHCS TAKUMU JOKYMEHTAMHU
kak «lIporpaMma BHYTpEHHHX AayIMTOPCKUX
IPOBEPOKY.

142. O6mue TpedOBaHNS KOHTPOJISI CHCTEMbI
Okcmnyatant BT [gomkeH KOHTPOJIMPOBATH
CHCTEMBI U 3KCILTYaTalHIO IS TOTO, YTOOBI:

—  BBISIBUTH HOBBIE OITACHOCTH;
—  mMeputh  dpdexkTuBHOCTH
pHCKOM 0€301aCHOCTH; U

— 00ecre4nTh COOTBETCTBHE PETYJIHPYHOIIUM
HOPMAaTHUBHBIM TPEOOBaHUSIM.

143. Onucanue CUCTEMbI
olecrieyeHus1 6€30ACHOCTH
OyHkuu obecriedeHus 0€30MaCHOCTH JIOJDKHBI
OBITh OCHOBAaHBI HAa BCECTOPOHHEM OIMCAHWH
CHCTEMBI.

144. Onucanue uHgopManuu NpoueccoB
Okcmnyatant BT nomkeH coOpaTh J1aHHBIE,

yIIpaBICHUN

pyuxuun

HE0OXOANMBIE TUTST JIEMOHCTpPAITHT
3G (HEeKTUBHOCTH  CIAEAYIOUIMX JJIEMEHTOB B
OpraHu3aIuu:

- SKCILTYyaTallUOHHBIX ITPOLECCOB; U
—  CHUCTEMBbI yIpaBjieHHs 0€30I1aCHOCTHIO.

28. BHyTpeHHHE IPOBEPKH

28. Internal Audits

145. BHyTpeHHUE NIPOBEPKHU MPOBOJATCS B LIETAX
OLICHKH 3} PEeKTUBHOCTH (PYHKIIMOHUPOBAHUS
CVYBIl u BpIABIEHHS YYacTKOB BO3MOXKHOI'O

COBepHIeHCTBOBaHI/Iﬂ. BOJ'H)IHI/IHCTBO HpaBI/IJ'I
oOecrieyeHus 0€30I1aCHOCTH [10JIETOB
OpEJCTaBISIOT  co0OM  CpefcTBa  KOHTPOJIS

dakTOpoB pHcKa uIs 0e30MacHOCTH TOJETOB,
UMEIOolIe OOIIUN XapakTep U YCTaHOBJIEHHBIE
rocynapctBoM.  ObecriedeHue  COOJIIOJICHUS
MpaBWJI MOCPEICTBOM BHYTPEHHUX MPOBEPOK —

Note: To be effective, the safety assurance
function does not need to be overly complex or
extensive.

For smaller organizations, documents such as an
Internal Audit Program may be sufficient.

142. General System Control Requirements
The Operator shall control its systems and
operations in order to:

- Identify new hazards;

- Measure the effectiveness of safety risk
controls; and
- Ensure
requirements.
143. System Function Description

compliance  with  regulatory

Safety assurance functions shall be based on a
comprehensive description of the system.

144. Process Information Description

The Operator shall collect data required to
demonstrate the effectiveness of the following
elements in the organization:

- Operational processes; and
- The Safety Management System.

145. Internal audits are conducted to assess the
effectiveness of the Safety Management System
(SMS) and to identify areas for potential
improvement. Most safety regulations represent
state-mandated, generic safety risk control
measures. Ensuring compliance with these
regulations through internal audits is a
fundamental aspect of safety assurance.
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NPUHIUITHATBHBIHA aCIIeKT obecrieyeHust
0€30MacHOCTH TOJIETOB. 146. It is also essential to ensure the effective
146. Heob6xomaumo TaKxKe obecrreunth implementation and monitoring of safety risk
sbdekTuBHOE BHEAPEHHE ©  MOHUTOPUHT control measures. In cases where non-compliance
(GyHKIIMOHUPOBAHUS CpElCTB KoHTposis or other issues are identified, their underlying

dakTopoB pucKa s 0€30MacHOCTH MOJIETOB. B
TeX Clydyasix, KOrJa BBISIBISETCS HECOOI0eHIE
TpeOOBaHWMN W Tpoure NpoOJIEMbI, CIEAyeT
U3YYUTh U TMPOAHATU3UPOBATH HUX HPUUUHBI U
CIOCOOCTBYIOIIHE (hakTopsI. OcHoBHOE
BHUMaHuE B XOJ€ BHYTPEHHEW MPOBEPKU
yIeISIeTCS TIOJIUTUKE, TTPOIIEccaM | MPOIeIypam,
oOecrieunBarOIUM (YHKIIMOHUPOBAHUE CPENICTB
KOHTpOJS (aKTOPOB pHCKa sl 0e30ImacHOCTH
MOJICTOB.

147.  BHyTpeHHue  IpoBEpKH  Haubosee
3¢ dexTuBHBl TOTAa, KOrJa OHHU MPOBOISATCS
JFOIBMU MJTH TIOJIPA3 ICICHUSIMHE, HE 3aBUCSIIIUMH
oT mpoBepsieMbix GyHKIUA. Takue mMpoBepku
MOTYT NPeIOCTaBUTh OTBETCTBEHHOMY
PYKOBOJUTENO M  CTapuieMy pPYyKOBOJCTBY
UH(POPMALIUIO OTHOCUTEIBHO:
a) COOJIFOICHUS TIPABUIT;

b) ciemoBaHUWS ~ IOJIUTHKE,
npoleypam;

¢) »sbddexTuBHOCTH CpeNCTB KOHTPOJIA
(bakTOpOB pHcKa 1 6€30aCHOCTH MOJIETOB;

d) >¢dexTHBHOCTH KOPPEKTUPYIOMIUX MED;

e) oa¢dextuBnoctu CYBII.

148. Ecmu oskcruryatrant BT  He Moxker
o0ecrneynTh  HAAJISKAIIYI0  HE3aBUCHMOCTb
BHYTPEHHEH MTPOBEPKH; B TAKUX CITydasiX CIEIyeT
paccMOTpeTb  BO3MOXKHOCTb  IPUBIICUEHUS
BHEIITHUX MIPOBEPSIOIINX u3 IpyTUX
OpraHu3aIui c COOTBETCTBYIOIIEH
KBaM(UKaMe | MOArOTOBKOM B oOjacTu
Ka4yecTBa M 0€30MaCHOCTH MOJIETOB.
PyxoBoaurenn IKCIUTyaTallMOHHBIX
HoJpa3ieeHuit JTOJKHBI o0ecrieunBaTh
NPOBE/ICHUE PETYJSIPHBIX BHYTPEHHUX ayIHTOB,
Ha  M[peIMeT  KOHTPOJS  ONepalMoOHHBIX
NPOIIECCOB  OpPTaHW3AllMM, OTHOCAIIMXCS K
0€30MaCHOCTH  TOJIETOB. JTO  0053aTENBCTBO
JOJDKHO PACHpPOCTPAHATHCS HAa BCEX BHEHIHUX
MOCTaBIIMKOB YCIyT 3KcIuTyaTanta BT.

149. PykoBoaurenu JKCIUTyaTallMOHHBIX
MOJpa3/IeIeHUil JTOJDKHBI TapaHTHPOBATh, YTO

nporeccam |

causes and contributing factors must be
investigated and analyzed. Internal audits should
focus primarily on the policies, processes, and
procedures that support the functioning of safety
risk controls.

147. Internal audits are most effective when
conducted by individuals or departments
independent of the functions being audited. Such
audits can provide the Accountable Manager and
senior management with critical information
regarding:

a) compliance with regulations;
b) adherence to policies,
procedures;

c) effectiveness of safety risk control measures;

processes, and

d) effectiveness of corrective actions;

e) overall effectiveness of the SMS.

148. If the Operator is unable to ensure adequate
independence of internal audits, the use of
external  auditors from other qualified
organizations should be considered. These
auditors must possess appropriate qualifications
and training in quality and aviation safety.

Managers of operational departments are
responsible for ensuring the regular conduct of
internal audits to monitor organizational
operational processes related to flight safety. This
obligation shall also apply to all external service
providers of the Operator.

149. Operational department managers must
ensure that regular internal audits are conducted
to:
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peryJsipHbIC BHYTPEHHHE ayIUThl MPOBOJISTCS,
TUISL:

- OIpENeNeHUs] COOTBETCTBHS C YIPaBICHHEM
PUCKOM 0€30MaCHOCTH;

- OLEHKH (YHKIIMOHUPOBAHUS
PHCKOM 0€30IaCHOCTH.

[lpy T1UTaHUpOBAaHMHM BHYTPEHHUX IPOBEPOK
CIIEZlyeT YYHMTBHIBAaTh Ba)XHOCTH IMPOLIECCOB IS
obecrieueHHs 0e30macHOCTH TMOJICTOB,
pe3yJbTaThl HPEABIIYIIMX MPOBEPOK M OLEHOK
(M3 BceX MCTOYHUKOB) M BHEJIPCHHBIC CPEICTBA
KOHTpOJS (haKTOPOB pHCKa sl 0e30macHOCTH
NOJICTOB. BHYTpeHHUE TIPOBEPKH  JIOJDKHBI
yCTaHABIMBAaTh  OTKJIOHEHHWE  OT  IPaBHII,
MOJIUTUKH, TIPOIECCOB U npoueayp. OHU TOTHKHBI
TaK)KE€ BBISBISTH CHCTEMHBIC  HEIOCTATKH,
He?((PEKTUBHOCTD CPEJICTB KOHTPOJIS (PaKTOPOB
pucka  gus O€30macHOCTH — TOJETOB |
BO3MOXKHOCTH JIJISl yCOBEpIICHCTBOBaHuUs. [lpu
IUIAHUPOBAHHUU MIPOTPAMMBI ayIUTa HEOOXOJMMO
NPUHSATH BO BHUMaHUE!

— ypoBeHb  0O€30MaCHOCTH  MOJIETOB B
nporieccax, B KOTOPBIX IIAHUPYETCS ay/IuT;

—  pe3yJbTaThl MPEbLIYIIUX ayIUTOB.

yIpaBiIeHUs

150. Kpome Toro, BHYTPEHHHE IPOBEPKH
JOJDKHBl ~ OTCIEKNBaTh IIOJOXKEHHE JEl C
YCTpaHEHUEM paHee BBISIBJICHHBIX

HECOOTBETCTBUH NpaBuiaM. [Ipu ux ycrpaneHnn
CJIEZIOBAJIO  aHAJIM3MPOBATh MEPBONPUYMHBI, a
TaKKe paszpabaTbiBas M peain3ys IUIaHbI
KOPPEKTUPYIOIUX U MPEAYNpEeIUTEeIbHBIX Mep.
Pesynbrarsl aHanM3a pUYKH(bI) u
CIOCOOCTBYIOLINX ¢bakTopoB 1r0060T10
HECOOTBETCTBHSI TPAaBHJIAM JIOJDKHBI CIYXKHTb
MmatepHaioM i mporeccoB SRM skcmityaraHTa
BT.

151. IlporpamMma ayauTa J0JKHA BKIIFOYATh:

1) Onpenenenne ayaura:

a) KpUTEpHH,

b) obnacTh MpoBeEpPKH,

C) yacTtoTa,

d) meTonpr;
2) AynupyeMble TMpollecChl, s  BbIOOpa
ayJIuTOPOB;
3) TpeOoBanue, UTOOBI COTPYJHHKH HE

MIPOBOJIUITN ayIUT COOCTBEHHOM pabOTHI;
4) JlokyMEHTUpPOBAaHHBIE MPOLEAYPHI, KOTOPHIE
BKJIIOYAIOT:

- determine compliance with
management;

- assess the effectiveness
management implementation.
When planning internal audits, consideration
should be given to the criticality of the processes
to flight safety, the results of previous audits and
evaluations (from all sources), and the existing
safety risk control measures. Internal audits
should identify deviations from regulations,
policies, processes, and procedures. They must
also detect systemic deficiencies, ineffective
safety risk controls, and opportunities for
improvement. The audit program planning must
take into account:

safety risk

of safety risk

- the level of flight safety within the audited
processes;

- the results of previous audits.

150. Furthermore, internal audits must track the
status of corrective actions taken to address
previously identified non-compliances. In
addressing such non-compliances, root cause
analysis should be performed, and corrective and
preventive action plans must be developed and
implemented. The findings on root causes and
contributing factors of any non-compliance must
inform the Operator’s SRM processes.

151. The audit program shall include:

1) Audit definition, including:

a) criteria,

b) audit scope,

¢) frequency, and

d) methods;

2) Audited processes, to ensure appropriate
auditor selection;

3) Requirement that personnel do not audit their
own work;

4) Documented procedures, which shall include:

a) responsibilities;
b) requirements for:
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a) 00s13aHHOCTH;

b) TpeboBanus, 1S

(1) mmanupoBaHMs ayInTa;

(2) npoBeneHust ayauTa;

(3) otuéra o pesynpTaTax;

(4) BeneHus 3anuceil; u

(5) ayaurta nmoApsSAYMKOB U OCTABIIUKOB YCIYT.

29. BHyTpeHHsIsl OLlEHKA

29. Internal Evaluation

152. HanHas ¢GyHKOMS MOApPa3yMEBAET OLCHKY
TEXHUYECKUX  IPOLIECCOB B  OpraHMU3alUU
9KCIUTyaTaHTa, a Takxke ocoObIx pyHkmit CYBII.
[TpoBepkH, MPOBOAMMEIE C IETBIO COOIIOACHUS
3TOr0  TpeOOBaHMS, MJODKHBI  MPOBOJUTHCS
JUIAMM WM OpraHu3alUsMH,  KOTOpHIE
aJIMUHHUCTPATUBHO HE3aBUCUMBI OT TEXHUYECKUX
IPOLECCOB, KOTOpPblE OHHU NPOBEPSIOT U
UMEIOIINE COOTBETCTBYIOIIYI0 MOJATOTOBKY B
oOnacTu KauecTBa M 0Oe30macHOCTU 1oJjeToB. B
XO0Jle BHYTPEHHEH OICHKHM Takke CJeayeT
pOBEPATH PYHKIINH, CBSI3aHHBIC C YIIPABICHHEM
0€30MacHOCTHIO MOJIETOB, MPUHITHEM
NOJIMTUYECKUX PELICHUH, YIIpaBI€HUEM pUCKAMU
0€30I1aCHOCTH MOJIETOB, MOJEPKKON KauecTBa U
HOMyJIsIpU3aluH 0e30MacHOCTH TIOJIETOB.
bnaromaps »TMM INpoBEpKaM pYKOBOJUTENN
opranusanuu, orsevatomue 3a CYBII, nonyuarot
BO3MOXXHOCTb ~ OCYILECTBJISATH  MOHUTOPUHI
nporieccoB B camoit CYBII.

OxcmutyatanT BT noimkeH npoBecTy BHYTpEHHHE
OLICHKH IPOLIECCOB SKCIUTyaTallud M CUCTEMBI
yIpaBieHUs 0€301acHOCTbIO B
3alJIaHUPOBAHHBIE  CPOKH, YTOOBI  MPHUHSTH
pellIeHHEe O COOTBETCTBUHU TPEOOBAHUSM.

153. Ilpu muiaHUpPOBAaHUM NPOTPaAMMbl OLIEHKU
HE00XO0IMMO MPUHATH BO BHUMAHUE!

— 3HaueHue npoieccoB 1o obdecrneyenuro BII,
KOTOpBIE ayIUPYIOTCS;

—  pe3yJbTaThl IPEJbIIYIINX ayAUTOB.
[Iporpamma o1IeHKH JOJIKHA BKIIFOYATh:

1) onpenenenne ONEHKH:

a) KpUTEpHH;

b) o61acTh NpUMeHEeHus;

C) yacToTa; u

d) meTonbI.

2) Aynupyembie TPOIECChl, YTOOBI OMPEIeIUTh
TpynIy ayJauTOpOB;

(1) audit planning;

(2) audit execution;

(3) reporting of results;

(4) recordkeeping; and

(5) auditing contractors and service providers.

152. This function involves evaluating the
technical processes within the Operator's
organization, as well as specific SMS functions.
Audits conducted to fulfill this requirement must
be performed by individuals or entities that are
administratively independent from the technical
processes they are auditing and have appropriate
training in quality and flight safety. Internal
evaluations must also assess functions related to
safety management, policy decision-making,
safety risk management, quality assurance, and
safety promotion.

These evaluations enable managers responsible
for the SMS to monitor internal SMS processes.

The Operator must conduct internal evaluations
of operational processes and the safety
management system on a scheduled basis to
determine compliance with requirements.

153. When planning the evaluation program, the
following factors must be taken into account:

- The significance of the safety-related
processes being audited;

- The results of previous audits.

The evaluation program must include:

1) Definition of the evaluation:

a) Criteria;

b) Scope;

¢) Frequency; and

d) Methods.

2) Audited processes, to determine the audit team;
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3) TpebGoBaHnus1, 4TOOBI AyTUTOPHI HE TTPOBEPSIIN
X COOCTBEHHYIO PaboTYy;

4) JIoKyMEHTUPOBaHHbBIE MPOLEAYPHI, KOTOPHIE
BKJTIOYAIOT:

a) 00s13aHHOCTH; U

b) TpeboBanus, s

(1) mmanupoBaHMs ayInTa;

(2) npoBeneHust ayauTa;

(3) pe3ynbTaThl COOOIICHUS; U

(4) BeneHue 3anucei;

(5) aymuThl TOAPSAIYNKOB M TOCTABIIUKOB YCIIYT.

IIporpamma JOJIKHA KypHUPOBAThCs
YIIOJTHOMOYEHHBIM IIPSIMBIM JMHENHBIM
pykoBoauTenem dkciuryaranta BT.

154. PykoBonsmuii nepcoHan

AKCIUTYyaTallMOHHBIX OTIEJIOB HECYT HPSIMYIO
OTBETCTBEHHOCTh 33 KOHTPOJIb KayecTBa U 3a
o0ecrieyeHne TOro, YTo MPOLECCHl, 32 KOTOpHIE
OHM OTBEYAIOT, OCYIIECTBISINCh JIOJKHBIM
obpazom. bonee TOro, MMEHHO B JUHEHHBIX
MOIpa3/ieNIeHUsX JI0ObIX OpraHu3aluii paboTaroT
TEXHUYECKHUE CIELUAINCThl, KOTOpbIE JIyullle
JPYTUX OCBEIOMJIEHBI O COOTBETCTBYIOLIUX
TEXHUYECKUX Ipoleccax. PykoBogsmui
NEPCOHAI JKCILTYaTallMOHHBIX OTAEJIOB JIOJIKHBI
HECTH  OTBETCTBEHHOCTb 33  MOHUTOPUHI
YKa3aHHBIX  IPOLIECCOB U  MEPUOJUYECKU
OLICHUBATh CTAaTyC CpPEICTB KOHTPOJMPOBAHUS
PUCKOB  IIyTEM BHYTPEHHUX  ayJUTOPCKUX
IPOBEPOK U NPOrpaMM OLEHKU Oe30MacHOCTU
TIOJIETOB.

155. IIporpamma [O0MKHA BKJIIOYATh OLECHKY
IIPOrPaMMBI.

[lepconan wunM opraHu3alyvs, BBINOIHSIIONINE
ayUThl DKCIUTyaTallMOHHBIX IOApa3IeiIcHUN
JOJIKHBI OBITh (PYHKIIMOHAIBHO HE3aBUCHMBIMU
OT IIPOBEPSAEMOTO MOAPA3IEICHHUS.

3) A requirement that auditors do not audit their
own work;
4) Documented procedures that include:

a) Responsibilities; and

b) Requirements for:

(1) Planning the audit;

(2) Conducting the audit;

(3) Reporting results; and

(4) Record keeping;

(5) Auditing contractors and service providers.
The program must be overseen by an authorized
direct line manager of the Operator.

154. Management personnel of operational
departments bear direct responsibility for quality
control and for ensuring that the processes for
which they are responsible are properly carried
out. Moreover, line departments in any
organization are staffed by technical specialists
who are most familiar with the relevant technical
processes. Management personnel of operational
departments must be responsible for monitoring
these processes and periodically assessing the
status of risk control measures through internal
audits and safety assessment programs.

155. The program must include evaluation of the
evaluation program itself.

Personnel or organizations conducting audits of
operational departments must be functionally
independent of the department being audited.

30. BHemHmii ayauT CHCTEMBbI YIIPABJIeHHS 0€30MACHOCTHIO 110JIETOB
30. External Audit of the Safety Management System

156. Buemnue ayautopckue nposepku CVYDBII
npoojarcs Opranom ['A, a Takke MOXKeT
IpPOBOAMTHCA mNapTHepamMu 1o CoriameHuro o

COBMECCTHOM HCIIOJIb30BaHNH KOIO0B,
OopraHu3alsIMu KIIMCHTOB NN TPETbUMHU
CTOpOHaMu — 110 BBI60py OKCIUTyaTaHTa.

Opranuzanuy MOTYT MPUHATH PEIIEHUe, 4TO UX
CVYBIl Oynyt mnpoBepsATh TpPETbH CTOPOHBI,

156. External audits of the Safety Management
System (SMS) are conducted by the Civil
Aviation Authority (CAA), and may also be
carried out by code-share partners, client
organizations, or third parties—at the discretion
of the operator. Organizations may choose to have
their SMS audited by third parties, such as IATA
or any other consulting organization.
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Harpumep, HWATA wmm  nrobas
KOHCAJITUHTOBAsi OpraHu3aIusl.
OKCIUTyaTaHT JIOJDKEH BKIIIOUUTH PE3YJIbTAThI

BHCIIHUX ayJAUTOB B HpOBOI[HMBIfI aHaJIu3.

apyras

The operator shall incorporate the results of
external audits into its ongoing analysis.

31. MonuTtopuHr nokasareseii 3pgpekTHBHOCTH 00ecnieueHns 0€30IaCHOCTH M0JIEeTOB
31. Monitoring of Safety Performance Indicators (SPIs)

157. MoHuTOpHHT moKa3zarenei 3ppekTuBHOCTH
obecrnieueHus 0€30MacHOCTH MOJICTOB
OCYIIECTBIISIETCS TTOCPEACTBOM cOOpa JaHHBIX U
uHpopManuu O Oe30MacHOCTH TOJETOB U3
Pa3TUYHBIX UICTOYHUKOB, OOBIYHO UMECIOIIMXCS B
pacriopsbkeHud  3kciutyataHta BT. Hanuuue
JAHHBIX JUIS TOAJEPKKH MpoIecca MPUHATHS
00OCHOBAaHHBIX PEIICHUN SBISETCS OJIHUM U3
BakHenmux acnektoB CYBII. Ucnons3zoBanue
STUX JaHHBIX 1 MOHUTOPUHTA U U3MEPEHHS
¢ deKkTUBHOCTH oOecreueHus: 0e30MacHOCTH
MOJIETOB TPEACTaBIsET COO0H HEOOXOAUMYIO
NESTEIIbHOCTh TI0  BBIPA0OTKE HWHQOpMAIUH,
TpeOyemoit TUISE MPUHSITUS pelieHus
OTHOCHUTEIILHO (dakTopoB pucKa TUTST
0€30MacHOCTH MOJIETOB

158. MonuTOpuHT 1 n3Mepenue 3PpPeKTHBHOCTH
oOecrieyeHuss 0€30MACHOCTU TIOJIETOB CIIEAyeT
MIPOBOJIUTb, TIPHUICPKUBASICH OCHOBHBIX
MIPUHIIUIIOB. JocTurayreie MOKa3aTeNu
sbdexTuBHOCTH ObOecTieueHus 0e30MacHOCTH
MOJIETOB  XapaKTEPU3YIOT  OPraHU3aIMOHHOE
MOBEJICHWe, a  TaKkkKe  CIy)XaT  Mepou
sbdpexktunoctt CYBIL. B cBi3u ¢ 3tum
OpTaHHU3AIHS JIOJDKHA OTIPEICTUTh:

a) mend B oOmacth OE30MacHOCTH TOJIETOB,
KOTOpPBIC CIIYET TOCTABUTH B TIEPBYIO OYepe/lb,
4TOOBl OTPa3UTh CTPATETHMUYECKUE JOCTHIKCHUS
WIH OJKeJlaeMble pe3yJIbTaThl, CBS3aHHBIC C
npobieMaMu 0e3omacHOCTH TMOJIETOB,
XapaKTePHBIMH TUTS KOHKPETHBIX
OKCIUTYaTaI[MOHHBIX YCIOBUI OpraHu3alliu;

b) SPI, npencrapnstomme co00il TaKTHUECKHE
nmapaMeTphl, CBS3aHHBIE C LEISIMH B 001acTd
oOecrnieyeHns 06€30MacCHOCTH MOJIETOB U MO3TOMY
ciyskarue 6a3oi npu cOope JaHHbIX;

c) SPT, Taxxke mpeAcCTaBIsONUE COOOM
TaKTHYECKUE TapaMeTphl, HUCIOJIb3YeMbIC IS
MOHHTOPHHTA Tpollecca MOCTIIKEHUS Ieleil B
o0nactu 6€301acHOCTH MOJIETOB.

157. Monitoring of safety performance indicators
is carried out through the collection of safety data
and information from various sources typically
available to the Operator. The availability of data
to support informed decision-making is one of the
most critical aspects of the Safety Management
System (SMS). The use of this data to monitor
and measure safety performance constitutes an
essential activity for generating the information
required to make decisions regarding safety risks.

158. Monitoring and measurement of safety
performance should be carried out in accordance
with  core principles. Achieved safety
performance indicators reflect organizational
behavior and serve as a measure of SMS
effectiveness. Accordingly, the organization shall
determine:

a) safety objectives that should be prioritized to
reflect strategic achievements or desired
outcomes related to safety issues specific to the
organization’s operational environment;

b) SPIs (Safety Performance Indicators), which
are tactical parameters associated with safety
objectives and therefore form the basis for data
collection,;

c) SPTs (Safety Performance Targets), which are
also tactical parameters used to monitor the
progress of achieving safety objectives.

To obtain a more complete and realistic picture of
safety performance, the air operator should cover
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Huns  momydenuss ~ Ooimee  MOJNHOTO |
PEATUCTUIHOTO NpeCTaBICHUS 00
adexTuBHOCTH OOecneYeHusT Oe30IacHOCTH

MOJIETOB, 3KcIulyaraHT BT H0/DKeH OXBaTUTh
HIMPOKUM CHEKTp mokazareneil. OHU TOTHKHBI
KacaThbCs:

a) COOBITHH C HU3KOW BEPOSTHOCTHIO/BBICOKOM
CTETICHBIO CEPbE3HOCTH (mampumep,
ABUAIMOHHBIX TMPOMCIIECTBUN WM CEPhE3HBIX
WHLUJICHTOB);

b) CcoOBITHIA C BBICOKOW BEPOSTHOCTHI)/HU3KOM
CTETICHBIO CEPbE3HOCTH (mammpumep,

9KCIUTYyaTallMOHHBIX COOBITHI 0O€3 TOCIEeICTBH,
cooOmeHnid 0 HecoOmoAeHUn TpeOOBaHUM,
OTKJIOHEHUH U T. 11.);

C) BBINOJHEHUS nporecca (mammpumep,
HOATOTOBKH NIEPCOHANA, YIIyUYIIEHHH CHCTEMBI U
00paboTKH COOOIIECHUH).

SPI HUCTIOIB3YIOTCSA s HU3MEPEHUS
3¢ (HEeKTHBHOCTH AKCIUTyaTallMOHHOU
NesITeIbHOCTHU JKCIUTyaTaHTa BT "

apdexTuBHOCTH yHKIHOHUpOoBaHuUs ero CYBII.
SPI onuparoTcss Ha MOHHMTOPUHI JIaHHBIX U
UHPOPMALIUU U3 PA3IUYHBIX HCTOYHHKOB, B TOM
YucIe M3 CUCTEMBl INPEJICTAaBIEHHS JaHHBIX O
0€30MacHOCTH MOJIETOB.

OHM  JOMKHBI ~ OTBeYaTb  OCOOEHHOCTSAM
KOHKpeTHOro o9kcruryatanta BT u  ObITh
NPUBS3aHHBIMU K Yy>K€ MOCTaBJIEHHBIM LEISIM B
o0nacTu 6€301acHOCTH MOJIETOB.

159. Ilpu ycranosnenun SPI skcrmutyaranty BT
CJIeTyeT yUYUThIBATh:

a) Bpibop  mpaBUIBHBIX  OOBEKTOB  JUIA
u3Mmepenus. Crnenyer onpeaenuts Jydmue SPI,
KOTOpBIE  IPOAEMOHCTPUPYIOT IPOABUKECHHE
OpraHM3aliy K ee 1[eJIIM B 00JacTh o0ecrieyeHus
6e3omacHOCTH MoJyieToB. HyXHO Takke yuecTb
BaKHeHIIne i1  OpraHu3aluud  MNpoOJIeMbl
0€30MaCHOCTH MOJETOB U (haKTOPbI PUCKA JUIS
0€30MacHOCTH MOJIETOB U YCTaHOBUTH Takue SPI,
KOTOpbIE Oy1yT IEMOHCTPUPOBATH 3P PEKTUBHBIH
KOHTPOJIb HaJl HUMH.

b) Hamuuue nanapix. EcTh 1M B Haauwduu
JaHHBIE, OTHOCSIIMECS K TOMY, YTO HaMepeHa
n3MepsATh opranuzanus? Ecid HET, TO MOXKeT
OBITh HEOOXOIMMO YCTAaHOBUTbH JOMOJTHUTEIbHbIC
WMCTOYHHKH JJis1 cOopa maHHbIX. [ HEOOIBIIIX
OpraHu3aliii ¢ OrpaHHMYEHHBIMH OOBEMaMu

a broad range of indicators. These should relate
to:

a) low-likelihood/high-severity events (e.g.,
accidents or serious incidents);
b) high-likelihood/low-severity events (e.g.,

operational occurrences without consequences,
reports of non-compliance, deviations, etc.);

¢) process performance (e.g., personnel training,
system improvements, and safety reporting

handling).
SPIs are used to measure the effectiveness of the
operator’s operational activities and the

performance of its SMS. SPIs rely on data
monitoring and information from various sources,
including the safety data reporting system.

They should be tailored to the specific
characteristics of the air operator and linked to
already established safety objectives.

159. When establishing SPIs, the air operator
should take into account the following:

a) Selecting the right items to measure. The
operator should identify the most appropriate
SPIs that will demonstrate the organization’s
progress toward its safety objectives. Key safety
issues and safety risk factors relevant to the
organization should also be taken into account,
and SPIs should be selected that demonstrate
effective control over them.

b) Data availability. Does the organization have
access to data related to what it intends to
measure? If not, it may be necessary to establish
additional sources for data collection. For small
organizations with limited data volume,
aggregating data sets can also help identify trends.
Industry associations may support this by
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JIAaHHBIX OOBEIUHEHHUE HAOOpPOB JAHHBIX TAKKE
MOXXET TIOMOYb BBIJACIATh TEHICHIUU. 3J€Ch
MOTYT  OKa3aThb  MOJJCPXKKY  OTpacieBbIC
accollMalui, y KOTOPBIX €CTh BO3MOXHOCTB
COTIOCTABJIATh ~ JaHHBIC,  IOJY4YCHHBIE  OT
MHO’K€CTBA OpraHu3aluil.

¢) Hanexunocts nanHbIX. [laHHBIE MOTYT OBITH
HEHAJIC)KHBI TI0 IPUYUHE CBOETO CyOBEKTUBHOTO
XapakTepa, 100 HEeTIOTHOTHI.

d) OomeorpacieBeie SPI.  Moxer ObITh
MOJIE3HO JIOTOBOpUThCS 00 o6mux SPI ¢
AQHAIOTMYHBIMH OPTaHU3ALUSIMU, C TEM YTOOBI
MEXJ1y OpTaHU3alHUSIMH MOKHO OBLIO TPOBOAUTH
CpPaBHECHHS. DTO MOXET OBITh PEAM30BAHO C
noMonipto oprana I'A unu opranuzamuii I'A.
160. ITocne yctanosnenus SPI skcrnyaranty BT
clenyer PaccMOTpPETh BOIIPOC 0
nenecoodpasnoctu  ompexaenenus  SPT  u
MOPOTOBBIX YPOBHEM, U BBISIBIICHUS TCHACHLIUH.
Crnenyromue  BUABI  JCATEIBHOCTH  MOTYT
o0OecreuynTh WCTOYHUKH JJII MOHUTOPHHIa H
u3MmepeHuss  dddexTuBHOCTH  oOecmedeHus
0€301acHOCTH TOJIETOB:

a) MHccnepmoBanusi B obmactu 6Ge30macHOCTH
MOJIETOB — 3TO AHAJIMTHYECKHE HCCIICIOBaHMUS,
HarpaBJjieHHbIE Ha Oosiee TiyOOKOe MOHWMaHUE
npobiieM obecrieyeHus: OE30MaCHOCTH TOJETOB
WK  Jydliee TOHWMAaHWE TEHACHIMA B
nokazarensix  3((EeKTUBHOCTH  oOecredeHus
0€30ITaCHOCTH TI0JICTOB.

b) AHaIM3 MaHHBIX O OE30MaCHOCTH IIOJIETOB
MPEeJIoJIaraeT MCIOIb30BaHUE MPEICTABICHHBIX

JaHHBIX O  0€30MacHOCTH  TOJETOB IS
BBISIBJICHUSI PACIPOCTPAaHEHHBIX MPOOJIeM WIH
TEHJEHLUN, KOTOpPbIE  MOIYT  IIOCIYKWTb

OCHOBaHHEM JUTs JaJbHEHIIETr0 pacciie/IOBaHusI.
c) O030psl B 061acTH 0€30MaCHOCTH TOJETOB
HampaBJIeHbl HAa M3y4YCHHE IMPOIECCOB U
NPOIIETyp, CBA3aHHBIX C KOHKPETHBIMH BHJAMHU
OKCIUTyaTAl[HOHHON JESTEIBHOCTH. DTO MOXKET
BKJIIOYATh HCIOJb30BaHUE KOHTPOJBHBIX KapT,
OIIPOCHUKOB u He(hOopMaTbHBIX
KOH(HICHIIMATBHBIX OeCe]l.

O0630ppl B oOmactTu 0€30MacHOCTH TIOJETOB

0OBIYHO MIPEIOCTABIISIOT KaueCTBEHHYIO
UH(OPMAILIHIO.
DTO0 MOXeT TOTpeOoBaTh  MOATBEPKICHUS

AOCTOBCPHOCTHU TIOCPECACTBOM c6opa JaHHBIX,

providing comparative data from multiple
organizations.

c¢) Data reliability. Data may be unreliable due to
its subjective nature or incompleteness.

d) Industry-wide SPIs. It may be useful to agree
on common SPIs with similar organizations to
enable benchmarking between operators. This can
be facilitated through the CAA or industry bodies.

160. After SPIs have been established, the air
operator should consider whether it is appropriate
to define SPTs and threshold levels and to
monitor trends.

The following activities can provide sources for
monitoring and measuring safety performance:

a) Safety studies are analytical investigations
aimed at gaining deeper insights into flight safety
issues or better understanding trends in safety
performance indicators.

b) Flight safety data analysis involves the use of
reported safety data to identify recurring issues or
trends that may justify further investigation.

c) Flight safety reviews focus on examining
processes and procedures related to specific types
of operational activity. This may include the use
of checklists, questionnaires, and informal
confidential interviews.

Flight safety reviews
qualitative information.

generally  provide

This may require verification through data
collection to determine whether corrective actions
are necessary. However, such reviews can serve
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qTOOBI OTIPENICTUTh, HEO00XOIUMBI J
KoppekTupyoomue aeiictBus. OnHaKo Takue
0030pbl  MOTYT TMOCIYXHTb HEAOPOTHM, HO
[EHHBIM UCTOYHHKOM uHpOpMaIu 0
0€30MacHOCTH MOJIETOB.

d) [IpoBepku  0€30MacCHOCTH  TOJICTOB
MPOBOASTCS B LeJsIX OLIEHKH
¢ynkunonuposanusi CYBII u BcriomorarenbHbIX
CHUCTEM JKCIUTyaTaHTa BT. [IpoBepku
0€30MacHOCTH I10JIETOB MOTYT TaKxKe
UCIIONIb30BAThCS JJI OLIGHKH 3(PPEKTUBHOCTU
JNEHCTBYIOIMX CPEACTB KOHTPOJIA (PAKTOPOB
pucka Juisi OE30MacHOCTH TOJETOB WM JUIS
MOHUTOPHHIA COOIIOICHUS IIpaBUII
0e30MacHOCTH MOJEeTOB. TpyAHOU 3amadeil mpu
IIPOBEJCHUN IPOBEPOK OE30MAaCHOCTHU IOJIETOB

ABISIETCS  OOEeClIeYeHHe  HE3aBUCHMOCTH H
00BEKTUBHOCTH. HezaBucumocts 51
00BEKTUBHOCTh MOTYT OBITh O0O€CIeYeHbI yTeM
MIPUBJICYCHUS BHEIIHUX CTPYKTYP 1581051
IIPOBEICHUS BHYTPCHHUX IIPOBEPOK c
JNEHCTBYIOIIMMH  CPEICTBAMHU  3allUTBl  —
[TOJIUTHUKOM, IPOIIE Ty PaMH, POJISIMHU,

IPOTOKOJIaMU 0OMeHa HH(OpMAaITHEH.

e) PesynbraThl paccienoBaHuii B 00sacTH
0€30MacHOCTH TOJIETOB M BBIHECEHHBIE IO MX
UTOTaM PEKOMEHJAllUd MOTyT 00eclnedyuThb
MoJIE3HYI0  HMHPOpManui O  Oe30MacHOCTH
MIOJIETOB, KOTOPYIO MOXHO aHaJU3UpOBaTh C
Y4€TOM  JIpyTUX  COOpaHHBIX  JIaHHBIX O
0€30I1aCHOCTH IOJIETOB.

f) Cucrembl cOopa IKCIUTyaTallMOHHBIX
naHHbIX, Hampumep, AIlJ[ u cucremsl cGopa
paavoIOKallMOHHOW  MH(pOpMaluu, MOTYT
o0ecrneynTh MoJIe3HbIe JAaHHBIE O COOBITHUAX U
s pexTuBHOCTH AKCIUTyaTallMOHHOU
JESATEIIBHOCTH.

Paspaborka SPI pomkHa ObITH HpHBSi3aHa K

as an inexpensive but valuable source of safety
information.

d) Flight safety audits are conducted to assess the
functioning of the operator’s SMS and supporting
systems. Flight safety audits can also be used to
evaluate the effectiveness of existing safety risk
controls or to monitor compliance with flight
safety regulations. A key challenge in conducting
flight safety audits is ensuring independence and
objectivity. Independence and objectivity can be
achieved through the involvement of external
entities or through internal audits supported by
existing safeguards—policies, procedures, roles,
and information-sharing protocols.

e) Outcomes of flight safety investigations and the
resulting recommendations can provide valuable
safety information that may be analyzed
alongside other collected safety data.

f) Operational data collection systems, such as
FDM and radar data systems, can provide
valuable information on events and operational
performance.

The development of SPIs should be linked to
safety objectives and based on the results of

uexsiM B obOsacth obecrieyeHus: Oe30IIaCHOCTH

available or accessible data analysis. The

INOJICTOB M OCHOBAaHA Ha pPE3VyJIbTaTaX aHaJiu3a

monitoring and measurement process includes the

HMEIONIMXCS MM JOCTYIHBIX JaHHBIX. IIpoiecc

use of specific performance indicators,

MOHUTODPHHTA u N3MEPEHUS Biirouaer  corresponding SPTs, and safety triggers.
KUCIIOJIb30BAHUE OTHEIBbHBIX mokasarejei
ybdexkTuBHOCTH, cooTBeTcTBYIOUMX SPT wm

TPUITEPOB B 00JIaCTH OE30MACHOCTH MOJIETOB.

161. Oxcnryatanty BT cienyer orcnexuBatrhb
nuHamuKy ycraHoBieHHbIX SPI u SPT B memsix
BBISIBIICHUS HETUIIMYHBIX W3MEHEHUN

161. The operator should monitor trends in the
established SPIs and SPTs to detect anomalies in
safety performance. SPTs should be realistic,
context-sensitive, and achievable given the

Pesusus / Revision: 00 |

Jlara / Date: 02.10.2025 |

Crpanuna / Page: 94




HucTpyknust o cepTHUKAIME U HA30PY 32 AesiTeJTbHOCTBIO
skcenyatantoB BC KP B yacTu kacaromieiicsi cucremMbl
ynpagsJieHus1 6€301aCHOCTBIO M0J1eTOB

Instruction on Certification and Oversight of the AO of the KR
with Respect to the Safety Management System (SMS)

JokymeHt Ne

SCAA-OPS-GM-38
Document no.

I'naBa
Chapter

Penaknusa

Edition 02

addexTuBHOCTH OOecneyeHus: 0Oe30IMacHOCTH
nosetoB. SPT 1OKHBI OBITH pealluCTHYHBIMH,
OTBEUAIOLIUMHU KOHTEKCTY U JOCTH)KUMBIMHU C
Y4ETOM PECYPCOB, TOCTYIHBIX JJIS SKCILTyaTaHTa
BT u cOOTBETCTBYIOLIETO CEKTOpPa aBUALMOHHOM
JIeSATETbHOCTH.

Mounutopur u wusMmepenue 3pPexTuBHOCTU
obecrieueHrsT OE30MACHOCTH TOJIETOB B TIEPBYIO
ouepenb 00ecrneynBarOT CHocod MPOBEPKU
3 PEKTUBHOCTH CpPEACTB KOHTPOJIA (HaKTOPOB
pHCKa 7151 6€30MMaCHOCTH IOJIETOB.

Kpome Ttoro, oHm oOecnednBalOT Crocod
U3MEpPEHHUsT 1LEJIOCTHOCTU U 3(pPexTuBHOCTU
IIpOLIECCOB U AesTenbHOoCTH B pamkax CYBIIL.
JomnonnurensHas uHGOpMAIKS 00 ynpaBIeHUH
3¢ (HEeKTHBHOCTBIO O0OecredeHrsT 0e30MacHOCTH
1oseToB cojaepxkutcs B riase 4 gok. UKAO 9859
IV uznanue.

32. YnpasiieHue U3MeHEeHUSIMU

32. Management of Change

162. smenenus y sxkcrutyaranta BT npoucxoasr
B pe3yibTare psjaa (akTopoB, BKIOYas, B
YaCTHOCTH:

a) pacuMpeHue WIN
JIeATeNIbHOCTH dKcrutyaranTa BT;
b) paboune  yayyllleHUs, BIUSIOIIME  Ha
YpOBEHb 0€30MacHOCTH TIOJETOB; OHU MOTYT
OPUBECTH K U3MEHEHHUSM BO BHYTPEHHHUX
CUCTEMaX, nporeccax u npoueaypax,
o0ecrneynBaroIuX NPeAoCTaBIeHHE MPOTYKIHH
U YCIIYT;

C) W3MEHEHHE IPOM3BOJICTBEHHBIX YCIOBHUIl B
OpraHu3aluy;

d) wu3MeHeHMs, cBs3aHHble ¢ uUHTepdeiicamu
Mexay CYBII u BHEIIHUME OpraHU3alUsIMH;

€) BHEUIHHE U3MEHEeHHUs HOPMAaTUBHO-
IIPaBOBBIX TpeOOBaHUH, WM3MCHEHHS
HKOHOMHMUYECKOTO XapakTepa M BO3HUKAIOLIHME
(bakTopbl pucka.

163. M3meHeHus  MOryT MOBIUATH  Ha
3¢ PEeKTUBHOCTH CYHIECTBYIOIINX CpEACTB
KOHTpOJs (aKTOpPOB pHCKa sl 0e30macHOCTH
noseroB. Kpome TOro, u3MeHEHUs MOTyT
HENPOU3BOJIBHO CHOCOOCTBOBATH MOSIBIIEHUIO B
NPOM3BOJICTBEHHON  JEATENIbHOCTH  HOBBIX
OMmacHbIX  ()aKTOPOB U  COOTBETCTBYIOILIUX
(dakTOpoB pHCcKa Juid 0€30MacCHOCTH IOJIETOB.

COKpalieHue

resources available to the
specific aviation sector.

operator and the

Monitoring and measuring safety performance
primarily provide a way to verify the
effectiveness of safety risk control measures.

In addition, they serve as a means to evaluate the
integrity and effectiveness of processes and
activities within the SMS.

Further information on safety performance
management can be found in Chapter 4 of ICAO
Doc 9859, 4th Edition.

162. Changes within the air operator may occur
due to various factors, including:

a) expansion or reduction of the operator's
activities;

b) operational improvements affecting the level of
flight safety, which may lead to changes in
internal systems, processes, and procedures
supporting the provision of products and services;

c) changes in the organization’s operating
environment;

d) changes in the interfaces between the operator's
SMS and external organizations;

e) external regulatory changes, economic factors,
and emerging risks.

163. Changes may affect the effectiveness of
existing flight safety risk controls. Additionally,
changes may unintentionally introduce new
hazards and associated safety risks into
operational activities. Hazards must be identified,
and associated risks must be assessed and
controlled in accordance with the organization's
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OmnacHble (akTOphl [OJDKHBI BBISABIATHCA, a
CBSI3aHHBIE C HUMH (aKTOpPBl pHUCKA IS
0€30MacHOCTH TMOJETOB — OICHUBATHCS H
KOHTPOJIUPOBAThbCs,  KaKk  ONPEIEIIEHO B
CYLIECTBYIOIIUX MPOIeypax OpraHu3aluu IO
BBISBJICHHIO  OMAacHBIX  (haKTOPOB HIU B
npoueaypax SRM.

164. B mnpouecce ynpaBieHHS W3MEHEHUSIMU
OpraHu3alyy cleAyeT NPUHUMATh BO BHUMAaHHE
CJIeIYIOIINE COOOpaKEHUS:

a) Baxnocts. Hackoibko Ba)XHO H3MEHEHHE?
[ToctaBuiuky 00CIyKUBaHUs CIEAYET YUUTHIBATh
BO3/ICIICTBHE Ha JESITENLHOCTD €0 OpraHU3aIlHH,
a TaK)Ke BO3JEUCTBUE HA JIpyrue OpraHu3aluu u
ABUAIMOHHYIO CUCTEMY.

b) Hanuuue sxcnepToB B peIMeTHOI 001acTH.
BaxHo, 9TOOBI KIJTFOYEBBIC ¢burypsl
aBUALMOHHOI'0 CO00IIeCTBA ObUIM MTPUBJIEUEHBI K
Y4acTUI0O B JESATENBHOCTH IO YIPaBJICHUIO
WU3MEHEHUSIMHU, CPeld HUX MOTYT OBITh JUIla U3
BHEITHUX OpraHHU3aIl1ii.

c¢) Hamuume panHblx u  uHGOpMaLUH 00
3 dexTuBHOCTH oOOecreYeHusT Oe30IacHOCTH
noneroB.  Kakue  HUMeEOTCS  JaHHBIE U
uHpOpMalUs, KOTOpble MOXHO HCIOJIb30BaTh
JUisi ”HQOPMHUPOBAHUS O CUTyallud U KOTOpbIE
MOTYT I103BOJIMTH IPOBECTH AHAIN3 U3MEHEHUS?
HeGonpmume momaroBele HW3MEHEHHS YacTo
OCTalOTCsl HE3aMEUEHHBIMH, HO MX CyMMapHBIN
abdext MOKET OBITH CYIIECTBEHHBIM.
W3MeHeHHs, KpyNHbIE W  MEJIKHE, MOTYT
MOBJIMATh Ha aKTyaJbHOCTh OMUCAHUS CHCTEMBI
OpraHu3allii M BbI3BaTh HEOOXOAMMOCTb €ro
nepecMoTpa. Iloatomy cnemyer peryispHO
aHaAJTM3UPOBaTh OINMCAaHME CHUCTEMBI B IIEJAX
YCTAaHOBJICHUSI €r0 IOCTOSIHHOW aKTyaJlbHOCTH,
YUUTBIBas, 4YTO OOJIBLIIMHCTBO IOCTABIIUKOB
00CITyKUBaHUS MPETEPIIEBAIOT PETYISPHBIE HIIN
JIa)Ke MTOCTOSIHHBIE U3MEHEHHUS.

165. Oxcrnmyaranty BT cienyer onpenenuts
TpUrTep Ul 3amycka O(QHIMAIBHOTO Mpoliecca
U3MEHEeHU!. B uncie n3meHenuii, KoTopble MOTYT
notrpedoBaTh ourmansHOrO nporecca
YIPAaBIEHUS U3MEHEHUSIMH, CIEAYIOLIUE:

a) BBEICHHE HOBBIX TEXHOJIOTHH,
obopynoBanus, HoBoro tuna BC;

b) u3MeHeHHe OKCIUTyaTallMOHHBIX YCIOBUH,
npoieayp, Mporeccos;

established hazard identification or SRM

procedures.

164. During the change management process, the
organization should consider the following:

a) Importance. How significant is the change?
The service provider should assess the impact on
its operations, other organizations, and the
aviation system as a whole.

b) Availability of subject matter experts. Key
aviation community stakeholders, including those
from external organizations, should be involved
in change management activities.

c) Availability of safety performance data and
information. What data and information are
available to inform the process and support the
analysis of the change?

Incremental changes often go unnoticed, but their
cumulative effect may be significant. Both major
and minor changes can impact the accuracy of the
system description and may require its revision.
Therefore, system descriptions should be
regularly reviewed to ensure their continued
relevance, especially as most service providers
experience ongoing or frequent changes.

165. The operator should define triggers that
initiate the formal change management process.
Examples of changes that may require a formal
change management process include:

a) introduction of new technologies, equipment,
or aircraft types;
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C) H3MEHEHUS B  COCTaBe
YIPaBJIEHCKOTO MIEPCOHANIA;

d) cymecTBeHHbIE HM3MCHCHHS B
YHCICHHOCTHU TIEPCOHAIA;
€) Uu3MEHEHUus B

KJIIOYECBOI'O

IITAaTHOU

HOPMATUBHO-IIPABOBbIX

TpeOOBaHUSAX, BXOJISIIIUX B CUCTEMY
0€30MacHOCTH TI0JIETOB;
f) cymecTBeHHbBIE W3MCHCHUS B

OpraHU3aIlMOHHON CTPYKTYype 3Kciutyatanta BT;
g) ¢usznueckue n3MEeHEHUs (HOBBI 00BEKT MK
0a3a, UI3MEHEHHS B CXEME a’3poJIpoMa U T. 1.).
Okcruryaranty BT HeoO0XoauMo Takke ydecTb
BO3/ICIICTBIE W3MEHEHUS Ha IMEepCcoHalL. JITO
BO3JICUCTBHE MOJKET TMOBJIUATH Ha TO, Kak
U3MEHEHHUe OyJeT MPUHITO TEMH COTPYAHUKAMH,
KOTOPBIX OHO KacaeTcs.

Ob6men wuH(pOpMaIMell W B3aUMOJAEWCTBHE C
COTPYAHUKAMH Ha PAaHHUX dTanax, Kak MpaBuo,
VIy4IIAOT OTHOIICHHWE K HM3MEHEHUSM H UX
OCYILIECTBJICHUE.

166. Ilpouecc ynpaBiieHHs] HW3MEHEHUSIMU
JIOJIKEH BKJIFOYATH CIIETYIOIINE JEHCTBUS:

a) NOHUMAHUe UBMeHEeHUsl U e20 onpeodesieHue.
Croma BXOJUT ONUCAHUE M3MEHEHMSI U TPUYHMH
€ro OCYILECTBIICHMUS;

b) nonumanue u onpeoenenue nuy u cMpyKmyp,
Komopule OyOym um 3ampoHymel. ITO MOTYT
OBITH JMIIa B OpPraHU3allUU, JPYTHE €€ OTIENbl
WIM BHEIIHUE JIMIA, WIA OpraHu3aIfH.
N3meHenune MOXKET KOCHYTBCS TaKxke
00OpyI0BaHUs, CUCTEM U THporeccoB. Moxer
noTpebOoBaThCS MEPECMOTP ONMUCAHUS CUCTEMBI U

uHTepdeiicoB  opraHuzanuu.  OTO  Jaer
BO3MOXHOCTb ~ OINpPENEIUTh, KOTO  CIEHyeT
IpUBJIEYb K  OCYLIECTBICHUIO  HU3MEHEHMS.
W3MeHeHnss  MOryT  MOBJIMSATH Ha  ykKe

NEHCTBYIOIINE CpeAcTBa KOHTPOJIS (PakTopoB
puicka asi O€30MacHOCTH TOJIETOB B CBSI3H C
YMEHBIIIEHHEM JpyTrux (akTOpoB pHCKA W,
CJIeJIOBATENILHO, YBEIUYNUTh CTEIIEHb PHCKA B TEX
o0nacTsx, KOTOpble Ha TEpBBI B3TMAI HE
OYCBH/THBI,

C) 6blAGIeHUEe ONACHLIX (PAKMOPOs, CEA3AHHLIX
C U3MeHeHueM, U nposeoeHue OYeHKU pucka 0.
beszonachocmu  nonremos. Takum  00pazom,
JOJKHBI OBITH BBISIBIICHBI JIFOOBIE OMACHBIE
(dakTopbl, HEMOCPEJACTBEHHO CBSI3aHHBIE C
u3MmeHenueM. Cleqyer TakXke pPaccMOTpPETh

b) changes in operational conditions, procedures,
O processes;
c¢) changes in key management personnel;

d) significant changes in staffing levels;

e) changes in regulatory requirements related to
the SMS;

f) significant changes in the organizational
structure of the operator;

g) physical changes (e.g., new facility or base,
changes to aecrodrome layout).

The operator should also consider the impact of
changes on personnel, as it may affect how
changes are perceived and implemented.

Early communication and involvement generally
improve the acceptance and execution of changes.

166. The change management process should
include the following actions:

a) Understanding and defining the change,
including a description of the change and the
rationale for its implementation;

b) Identifying and defining affected individuals
and structures, which may include people within
the organization, other departments, external
individuals or organizations, as well as
equipment, systems, and processes. This may
require reviewing the organization's system
description and interfaces.

Changes may affect existing risk controls and
unintentionally increase risk in less obvious areas;

c) Identifying hazards related to the change and
assessing flight safety risks. All hazards directly
related to the change should be identified.
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BO3/ICHICTBHE HAa T€ CYMIECTBYIOIIME OIACHBIC
(bakTophI U cpecTBa KOHTPOIIS (aKTOPOB PUCKA
JUIE  OE30MacHOCTH IIOJIETOB, KOTOPBIE MOTYT
OBITH 3aTPOHYTHl M3MeHeHHeM. Ha 3Tom stame
clleayeT UCIIOJIb30BaTh CYIIECTBYIOIINE
npoueccsl SRM skcnnyaranta BT;

d) paspabomka nnrana Oeticmeuti. B Hem
JIOJKHO OBITh YKa3aHO, 4TO, KOMY M B KaKOW CPOK
HAJJISKUT caenarh. ClenyeT COCTaBUTh YSTKHMA
IUTaH, B KOTOpOM OyJaeT yka3aHo, Kak Oyzer
peann30BBIBAThC HM3MEHEHHWE, W KTO OyIeT
OTBEUaTh 3a TC€ WIM WHBIC JCUCTBHS, a TaKKe
MOCJICIOBATEIBHOCTh W CPOKH  BBITOJHCHHS
KaXJIOTO 3aJIaHHS,;

€) NUCbMEHHOe  YMBepicOeHue  USMEHEHUs..
Llenb COCTOUT B MOATBEPKACHUU OE30MACHOCTH
peanuzanuu u3MeHeHus. Jluo, obnagaromiee
BCEH OTBETCTBEHHOCTHIO W TIOJTHOMOYHSMH B
OTHOIICHUU OCYIIECTBIICHHS U3MCHCHUS,
JIOJDKHO TOJITUCATH TUIAaH U3MEHEHMUS,

f) nnan obecnewenus peanusayuu. Ilpu3Ban

OTPEACITUT,  HEOOXOAMMBIE  IOCIICIYIOIIHE
NEeNUCTBUSL.

Crnemyer paccMOTPETh BOIIPOC O TOM, Kak Oyjer
NPOUCXOAUTh  OOMeH  uHpopmamueir 00

W3MEHEHHU W KaKWe JIOTIOIHUTENIbHBIC JIEHCTBHS
(HampuMep, MPOBEPKH) HEOOXOAUMBI BOBpEMs
WIN TIOCIIE OCYIIECTBJICHUS M3MeHeHHs. JIro0ble
C/IeJIaHHbIe JOMYIICHUS JOJKHBI IPOBEPATHCS.

YIIPABJIEHUE N3MEHEHUAMMU,
TPEBYIOIIUMMU IIPEJABAPUTEJIBHOI'O
COTI'JIACOBAHUA

Jnis n3MeHeHui, TpeOyoIHX MpeIBapUTEIbHOTO
COIJIACOBaHUs, ONEPATOPbl JOJKHBI IMPOBECTH
OLIEHKYy  pucka i 0e30MacHOCTH |
npenocrasuth B Opran ['A no 3anpocy.
Omneparop ao/keH ynpaBiasiTh PHUCKAMH JJIsI
6C3OHaCHOCTI/I, CBAAI3AaHHBIMU C UBMECHCHUSIMMU.
VYnpaBiaeHne U3MEHEHMSMHU  JIOJDKHO — OBIThH
3aJ0KYMCHTUPOBAHHBIM mponeccom,
HAIpaBJICHHbIM Ha BBIABIEHUWE BHEUIHUX H
BHYTPEHHUX  W3MEHEHUH, KOTOpBIE  MOTYT
HETaTHUBHO IIOBIUATL Ha O€30MacHOCTb. OJTOT
IIPOLIECC JTOJKEH MUCIIOJIb30BATh CYIECTBYIOIINE
y omeparopa MOPOLEAYpbl II0 BBIABIECHUIO
OIACHOCTEM, OLICHKE PUCKOB U UX CHH)KEHHUIO.

Existing hazards and risk controls affected by the
change should also be reassessed. The operator’s
existing SRM processes should be applied;

d) Developing an action plan outlining what
needs to be done, by whom, and within what
timeframe. The plan should clearly describe how
the change will be implemented, assign
responsibilities, and specify the sequence and
deadlines for each task;

e) Formal approval of the change. The aim is to
confirm that the implementation of the change is
safe. The person with ultimate responsibility and
authority for the change must sign off on the
change plan;

f) Implementation assurance plan. This includes
determining necessary follow-up actions.

The plan should specify how information about
the change will be communicated and whether
additional steps (e.g., inspections) are needed
during or after the change. Any assumptions made
during planning should be verified.
MANAGEMENT OF CHANGES
REQUIRING PRIOR APPROVAL

For changes requiring prior approval, the
operators should conduct a safety risk assessment
and provide it to the CAA upon request.

The management of change

The operator should manage safety risks related
to a change. The management of change should
be a documented process to identify external and
internal change that may have an adverse effect
on safety. It should make use of the operator’s
existing hazard identification, risk assessment and
mitigation processes.
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IHocTosiHHOE COBePIIEHCTBOBAHHUE
OrnepaTop JOJKEH TOCTOSHHO CTPEMHUTBCS K
MTOBBIIIICHHIO YPOBHS 0C30IMacCHOCTH.
[locTostHHOE  COBEpIIEHCTBOBAHUE  JOJIKHO
JIOCTUTATHCS 32 CUET:

(1) npoakTUBHOM U  PEaKTUBHOM  OLIEHKHU
00BEKTOB, 000pYyIOBaHUs, JOKYMEHTAIlUU W
npouenyp NyTéM TNPOBEICHUS ayJIUTOB U
OTIPOCOB IO BOMpOcaM 0€301aCHOCTH;

(2) nmpoakTUBHOM OLICHKH JEATEIIbHOCTH
OTJEIBHBIX COTPYIHUKOB MJI TOATBEPKICHUS
BBIIIOJIHEHHS MMM CBOHUX OOS3aHHOCTEH B
obnact 0€30MacHOCTH;

(3) peakTUBHOM OIEHKH C IIEJbI0 MPOBEPKHU
3¢ (peKTUBHOCTH  CHUCTEMBI  YIpaBICHUS U
CHWKEHHUS PUCKOB.

NU3IMEHEHMUS, TPEBYIOLIUE
NPEJIABAPUTEJIBHOI'O OJIOBPEHUA
Hwke  npuBOIUTCS  HEMOJHBIA  INEPEUYCHD
BOIIPOCOB,  TPEOYIONMUX  TPEABAPUTEIHLHOTO
onobpenuss OI'A, kak yka3aHO B JIaHHOMU
uHCTpyKUuuu 1o peanusauuu CYBII

(a) mpoueaypsl, kKacaromuecs yBeaomienuit OI'A

(b) bopTnpoBogHMKH:

(1) npoBengeHue MOATOTOBKH, 3K3aMEHOB U
npoBepok, Tpedyembix [TonoxxeHrneM kabUHHOTO
skunaxka KP  w Bblgaua  CBUIETENBCTB
OOPTIIPOBOIHUKA;

(2) mpouemypsl gomycka OOPTIPOBOJHUKOB K
paboTe Ha Tpex THUINAxX BO3AYUIHBIX CYJIOB;
(3) mporpamMmbl MOATOTOBKH, BKIIIOYas y4eOHBIC
TUTaHBI;

(c) JIOTOBOPBI apeH/Ibl (Jiu3uHra);
(d) mpomemypa UCHONB30BaHUS BO3IYIIHBIX
CY/IOB, BKJTFOUEHHBIX B cepTrdHUKaAT

skcrutyatanTa (CJ), IpyrumMu ornepaTropaMu JUis
(HEeKOMMepUecKHe CIIOKHbBIE orepaum),
CHEUAIN3UPOBAaHHBIX ONEPALINH, ;

(f) mporpamMmbl TMOATOTOBKM IO IEPEBO3KE
OIACHBIX Ipy30B;
(g) JleTHsIit sxunax:

(1) npouenypsl, MO3BOJAIOIIME  JETHOMY

SKUNAXy BBIMOJHATh MOJETHI Ha Oosee veM
OJTHOM THUIIE WJIM BapHaHTE BO3IYIIHOTO CY/HA;
(2) mnporpaMMbl TOATOTOBKM U  IPOBEPKH,
BKITIOYass y4eOHbIE TUTAHBI M WCIIOJIb30BAaHHE
tpenaxépos (FSTD).
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Continuous improvement The operator should
continuously seek to improve its safety

performance.

Continuous improvement should be achieved
through:

(1) proactive and reactive evaluations of facilities,
equipment, documentation and procedures
through safety audits and surveys;

(2) proactive evaluation of individuals’
performance to verify the fulfilment of their
safety responsibilities; and

(3) reactive evaluations in order to verify the
effectiveness of the system for control and
mitigation of risk.
CHANGES

APPROVAL

The following is an incomplete list of issues
requiring the prior approval of the CAA, as
indicated in this SMS implementation instruction.

REQUIRING PRIOR

(b) procedures regarding items to be notified to
the CAA;

(b) cabin crew:

(1) conduct of the training, examination and
checking required by Regulations for the cabin
crew of KR and issue of cabin crew attestations;

(2) procedures for cabin crew to operate on three
aircraft types;
(3) training programmes, including syllabi;

(c) leasing agreements;

(d) (d) the procedure for the use of aircraft
included in the Air Operator Certificate (AOC) by
other operators for (non-commercial complex
operations), specialized operations,

(f) dangerous goods training programmes;

(g) flight crew:
(1) procedures for flight crew to operate on more
than one type or variant;

(2) training and checking programmes, including
syllabi and use of flight simulation training
devices (FSTDs)
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(h) cxeMbl 3ampaBKU TOIJIMBOM U CIICIIHAIBHBIC
OpoIeyphbl 3alpaBKd WM CIMBA TOIUIMBA Y
CaMOJIETOB;

(1) Onepauuu Ha BepTONIETAX:

(1) monéTer Ha 30HOW KOH(IUKTA 3a TIpeaeIaMu
I'yCTOHACEIEHHOM 30HBI, €CIIN OIIEPaTOP HE UMEET

paspelieHuss  Ha  BBIIOJHEHHWE  IIOJIETOB
(aBapuiHO-METUIIMTHCKOM CITYKOBI Ha
BEPTOJIETAX),

(2) monéTel HA/C TUIOMIATOK, MPEICTABIISIOIINX
00LIECTBEHHBIN UHTEPEC;

(3) monéTer 6€3 rapaHTHPOBAHHOW BO3MOXKHOCTH
0e30MmacHOl BBIHYKJIEHHOM MOCAJIKH;

(4) 3zampaBka TOIUIMBA C BpaIIalOIIMMUCS
HECYITUMHU BUHTAMH.

(j) Macca ¥ IEHTPOBKA: CTAHIAPTHBIC MACCHI IS
IPy30B, 32 HCKJIIOUEHHUEM CTaHJAPTHBIX MaccC JIs
[ACCaKUPOB U 3apErUCTPUPOBAHHOrO Oaraxa;
(k) MwuHuUManbHBIH TIEpEUYCHb HEOOXOIUMOTO
ob6opynosanusa (MEL):

(1) cam MEL;

(2) skcmmyaranus, He cooTrBercTByromas MEL,
HO HaxXoAsIIascsi B TMpelenax OrpaHuYeHHi
OCHOBHOT'O nepevHs MHUHHMaJIBHOTO
obopynosanust (MMEL);

(3) mpoueaypsl MNpOAJEHUS HHTEpBaja Ha
ycrpanenue HeucnpaBHocteil (RIE);

(I) MunumanbHbIe BBICOTHI TOJIETA:

(1) MeTon ycTaHOBIIEHUS MMUHUMAJIBHBIX BBICOT
noJéeTa;

(2) mponeypbl CHUKEHHS HUKE YCTaHOBJICHHBIX
MUHHMAJIbHBIX BBICOT;

(m) JIETHBIE XapaKTEPUCTUKHU:

(1) yBenuueHHsble yriibl KpeHa npu B3nETe (A
caMoJIETOB KJlacca A TIO XapaKTepUCTUKAM);

(2) mocaaxa Ha xopotkue BIIIT (nns camonéros
KjaccoB A u B);

(3) 3axo0/1bI Ha MOCATKY O KPYTOM rimccane (s
camon€ToB kiaccoB A u B);

(4) skcmmyaranusi ¢ yMEHbBIIEHHON TpeOyemoit
MOCaJOYHON  JucTaHiued (g  camoJiEToB
kiaccoB A u B).

(n) M30IMPOBAHHBIA A’POJPOM: HCIOIB30BAHUE

HW30JIMPOBAHHOIO  aj’poJpoMa B KayecTBe
a’poJ[poMa  HA3HAYCHWS TMPH TONETaX Ha
camMoJérax;

(0) MeTon, WCHOJIB3YEMBIM [JIsi YCTAaHOBIICHUS
AKCIUTYaTaIMOHHOTO MHHUMYMa TI0 a3POIPOMY;

(h) fuel schemes and special refuelling or
defuelling of aeroplanes;

(1) helicopter operations:

(1) flights over the conflict zone outside densely
populated areas, if the operator does not have
permission to perform flights (emergency
medical services by helicopter);

(2) to/from a public interest site;

(3) without an assured safe forced landing
capability; and
(4) during refuelling with rotors turning;

(j) mass and balance: standard masses for load
items other than standard masses for passengers
and checked baggage;

(k) minimum equipment list (MEL):

(1) MEL;

(2) operating other than in accordance with the
MEL, but within the constraints of the master
minimum equipment list (MMEL);

(3) rectification interval extension
procedures;

(1) minimum flight altitudes:

(1) the method for establishing minimum flight
altitudes;

(2) descent procedures to fly below specified
minimum altitudes;

(m) performance:

(1) increased bank angles at take-off (for
performance class A aeroplanes);

(2) short landing operations (for performance
class A and B aeroplanes);

(3) steep approach operations (for performance
class A and B aeroplanes);

(4) reduced required landing distance operations
(for performance class A and B

aeroplanes);

(n) isolated aerodrome: using an isolated
aerodrome as destination aerodrome for
operations with aeroplanes;

(RIE)

(o) method used to establish aerodrome operating
minima;
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(p) TexHuka 3axo/1a Ha MOCAAKY:

(1) Bce 3axoapl Ha TMOCAAKYy, KOTOpbIE HE
BBITOJIHSIOTCS. KaK CTAaOMIIM3UPOBAHHBIE 3aX0JIbI
JUUIs1 KOHKPETHOTr0 nmoaxojaa kK koHkpetHout BIIII;
(2) He TOYHBIN 3aX0J HA MOCAAKY, KOTOPHIE HE
BBIMOJHSIOTCS C  HCIIOJIb30BAHUEM  TEXHUKHU
HEIPEPHIBHOI'O CHM)KEHHMSI Ha KOHEYHOM IJTarle
(CDFA) nyis xaxa0il KOHKPETHOM KOMOWHAIIUN
noaxoga u BIIII;

(q) MakcUMaIbHOE PACCTOSIHUE OT MOJIXOMASIIEr0
a’pojipomMa JUisl JBYXJBUTATEJIbHBIX CaMOJIETOB
0e3 0100peHuss Ha pacCUIMPEHHbIE MapUIPYThI
(ETOPS):

(1) monétel Ha ABYXABUTATEIbHBIX CaMOJETAX
KJj1acca A 1Mo XapakTepUCTUKaM, C MaKCUMaJIbHOU
koH(urypanueit maccaxupckux mect (MOPSC)
He Oonee 19 m MakcuManbHOW B3IETHOW Maccou
MeHee 45 360 kxr, mo MapuipyTam, CoAepKalliuM
TOUKY, Haxojsmytocs nainee 120 MuHyT nonéra
OT MOJAXOJALIET0 a’poJpoMa MPU CTAHJAPTHHIX
YCIIOBUSIX U B LITHJIEBYIO TIOTOJTY.

(r) KaTeropuu BO3ayIIHBIX CYIOB:

(1) IIpumenenre MeHblIEH MMOCAI0YHON MAacChl,
qem MaKcHUMasbHas ceptuduIpoBaHHas
mocajgoyHas  Macca, JUISE ornpezeneHus
npubopHoii ckopoctu Ha nopore BIIIT (VAT).
(s) Kommepueckue BO3QyLIHBIE NEPEBO3KH Ha
OJIHO/IBUTATENbHBIX TYPOUHHBIX CaMOJETax B
YCIIOBUSIX HMHCTPYMEHTAJIbHBIX METEO0YCIOBUI
(IMC) unu HOYBIO.

[TpumepHBIif 06paser coepKaHusl MPUI0KEHUS.
B mensx mpakTHMYeCcKOTO TPHUMEHEHUS U
YHUPUKAAN poreayp yIpaBlIeHUs
W3MEHEHUSMU B OpraHW3alud, MTPUMEPHBIN
mabmon Management of Change (MOC),
KOTOPBIN MOXET HCII0JIb30BATHCS
JKCIUTyaTaHTOM, NpuBeEH B [Ipunoxenun 7.

33. O0beauHeHHe ynpaBJeHHs PHCKAMM,

(p) approach flight technique:

(1) all approaches not flown as stabilised
approaches for a particular approach to a
particular runway;

(2) non-precision approaches not flown with the
continuous descent final approach (CDFA)
technique for each particular approach/runway
combination;

(Q) maximum distance from an adequate
aerodrome for two-engined aeroplanes without an
extended range operations with two-engined
aeroplanes (ETOPS) approval:

(1) air operations with two-engined performance
class A aeroplanes with a maximum operational
passenger seating configuration (MOPSC) of 19
or less and a maximum take-off mass less than 45
360 kg, over a route that contains a point further
than 120 minutes from an adequate aerodrome,
under standard conditions in still air;

(r) aircraft categories:

(1) Applying a lower landing mass than the
maximum certified landing mass for determining
the indicated airspeed at threshold (VAT).

(s) commercial air transport operations with
single-engined turbine aeroplanes in instrument
meteorological conditions or at night.

Sample content of the appendix.

For practical application and standardization of
change management procedures within the
organization, a sample Management of Change
(MOC) template that can be used by the operator
is provided in Appendix 7.

CBSI3aHHBIMH ¢ 0€30IIaCHOCTbI0 I10JIETOB, C

NnpoueccaMm NMoAJiePKaAHUsA KauecTBa 0€30MaCHOCTH MOJIEeTOB.
33. Integration of Safety Risk Management with Safety Assurance Processes

167.  Ilpoueccom  ymnpaBil€HUs  pPUCKAMH,
CBSI3aHHBIM ¢ 0€30MacCHOCTbIO  TIOJIETOB,
npeaycMaTpuBaeTCs MIEPBOHAYAIBHOE
OTIpe/ielIeHue OMAacHOCTeH U OLEHKa PHUCKOB.
[Tockonbky OpraHM3aI[IOHHbIE cpencTBa

KOHTPOJIUPOBAHUSA PUCKOB YK€ p8.3pa6OTaHLI, ux

167. The safety risk management process
provides for the initial identification of hazards
and the assessment of risks. Once organizational
risk control measures have been developed, their
application can reduce the level of risk to an
acceptable level, making them suitable for
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WCITOJIb30BaHNE MOXET CBECTH CTENEeHb pUCKa K practical use. Afterward, safety assurance

HpUEMIIEMOMY YPOBHIO, OHHU MOT'YT
UCIIOJIb30BaThCs HA MPAKTUKE. 3aT€M HAYMHAIOT
JIeHCTBOBATH byHKuuy, CBSI3aHHBIE c
noJiep>KaHueM KayecTBa 0e3011acHOCTH
IIOJICTOB, 4TOOBI TrapaHTUPOBATb UCIIOJIB30BAHUC
CpeACTB KOHTPOJMPOBAHUS PHUCKOB u
OPOJOIDKEHHE HMX (YHKIMHA JUIS JOCTHXKCHHS
HaMEUEHHbIX Iesiell. OTa cucreMa Takxke
npeaycMaTpuBaeT OLIEHKY MOTPEOHOCTH B HOBBIX
CpeACTBaxX yIPAaBJICHUS B CBSI3U C U3MEHEHUSIMU
YCJIOBHMM 3KCIUTyaTalluH.

functions are activated to ensure that the
implemented risk control measures are being used
and continue to function as intended to achieve
the set objectives. This system also includes an
assessment of the need for new risk controls due
to changes in operational conditions.

34.PaccienoBaHusi aBUAIIMOHHBIX MPOUCIIECTBUH M HHIMIEHTOB
34. Investigation of Aviation Accidents and Incidents

168. PaccnemoBaHue OIACHBIX COOBITHHM YacTO
MOKA3bIBACT, YTO UM IIPEIIICCTBOBAI IICJIBIH PSIJT
HNpenynpexJaronmux IIPU3HAKOB HIIA
NPEJBECTHUKOB. B pe3ynbpTare paccienoBaHus
NHIIUACHTOB MOXXHO BBISIBUTH
NPEIYPEkKAAONINEC MPU3HAKH, YTO IO3BOJUT
pacro3HaTh aHAJIOTUYHBIC TPU3HAKH B OYAyIIEM,

OpeKae 4YeM OHM IpPUBEAYT K OIACHBIM
COOBITUSIM. [Toompsiercs IIPOBEICHUE
paccienoBaHuif B o0jmacTh  G€30MacHOCTH

MIOJIETOB, HE BXOJSIINX B YUCIIO 00SI3aTEIbHBIX B
coorBerctBUu ¢ AIIKP-13, mnockonbky oHHM
obecrieunBaroT HWHQPOpMANUIO O OE30MaCHOCTH
MOJIETOB B HOJIEPIKKY MOBBILICHUS
sbdexTuBHOCTH ObOecrieueHns 0e30MacHOCTH
MIOJIETOB.

169. O} dexTuBHOCTD yIpaBlI€HUs
0€30I1aCHOCTBIO HOJIETOB 3aBUCUT oT
Ka4eCTBEHHOTO TIPOBEICHHS  PaCcCIeIOBaHUM,
3a/1a4eil KOTOPBIX SIBISIETCS aHalIu3 COOBITHI B
o0nacTu 0€30MacHOCTH IIOJIETOB M OMNAacCHBIX
(GakTOpOB M MpPEJICTaBICHHE OTYETOB U
PEKOMEH/JAalMi B MEJISIX TOBBIMICHHUS YpPOBHS
oOecrieyeHns 0€30MaCHOCTH TOJIETOB B JIAHHBIX
IKCILTYyaTaIHOHHBIX YCIIOBHSIX

170. Xora OI'A  MoxeT paccieaoBarb
MOJUIeXKAINE YBEAOMIICHUIO MPOUCIIECTBHS H
cepbe3Hble MHLUJCHTHI, 3(deKkTuBHas cucrema
CVYBII MpeayCMaTPUBAET MEXaHU3M
paccienoBaHUs TAaKMX WHIWICHTOB C TOYKH
3peHust camoro Hskcrutyaranta BT. 3nauenue
pe3yIbTATOB TAKUX PACCIICAOBAHUI JJISI CHCTEMBI
yhpaBieHus: 0€30MaCHOCTHIO MPOMOPIUOHATBHO

168. Investigations of safety-related events often
reveal that they were preceded by a series of
warning  signs or  precursors. Incident
investigations may uncover such warning
indicators, enabling future recognition before
they escalate into hazardous events. Voluntary
investigations beyond those mandated under
ARKR-13 are encouraged, as they provide
valuable safety insights to enhance overall safety
performance.

169. The effectiveness of flight safety
management depends on the quality of
investigations. Their purpose is to analyze safety-
related events and contributing hazards, and to
produce reports and recommendations aimed at
improving flight safety performance under the
given operational conditions.

170. Although the CAA may conduct
investigations into reportable occurrences and
serious incidents, an effective SMS includes
mechanisms for the operator to conduct its own
investigations. The value of such investigations to
the SMS is proportional to the quality and
thoroughness of the investigative efforts. Without
a structured methodology, it is difficult to
consolidate and analyze all the information
gathered to effectively assess and prioritize
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KaueCTBY  NPEANPUHUMAEMBIX  YCHIMH  TI0
paccienoBaHuio. be3 CUCTEMHOW METOHO0JOTHU
IpPE/ICTAaBIsCTCS  BeCbMa  3aTPYAHUTEIBHBIM
CBECTH BOCOUHO M MPOAHATU3UPOBATH BCIO
HOJTYYEHHYIO B IPOIECCe TaKUX PACCIICTOBAHUM
uHpOpMaLMIO, € TeM 4YTOOBl 3(P(PEKTUBHO
OLICHUTh W NPHUOPHUTH3MPOBATH CYIIECTBYIOIIUE
(dakTOpBl pUCKAa W PEKOMEHJ0BATh KaKHe-IHOO

JCUCTBHSA, HEOOXOMWMbIE JUIsl  IOBBILICHUS
ypoBHs  Oe3zomacHoctu. Ilpu  mpoBeneHumn
HNOZOOHBIX  paccleOBaHMM,  KacCarOIIHXCS

npobaemM 0e30NacHOCTH, ONpEIEICHUE BUHBI HE
ABJISICTCS UX LEJIBIO.

171. [ns wu3BjieYEHUS YPOKOB M3 OIACHBIX
cOOBITHII HEOO0XO0AMMO NOHUMAaHHME HE TOJBKO
TOTO, YTO TMPOU30NUIO, HO U IOYEMY 3TO
npouszonuio. s MoJHOro MOHUMAHUS NPUYMH
OMAacHOTO COOBITHS TpeOyeTcsi TpOBEICHHE
paccieoBaHus, KOTOPOE BBIXOJUT 3a PaMKH
YCTaHOBIICHHS OYEBHIHBIX MPUYHH u
COCPEIOTOYMBACT BHUMAHME Ha BBIABICHUU
CIOCOOCTBOBABIIUX COOBITHIO (akTopoB,
HEKOTOpbIE U3 KOTOPBIX MOTYT OBITh CBSI3aHBI C
HEJIOCTaTKaMH B CPEACTBAX 3alIUTHI CHCTEMBI
WIN APYTUMH OPraHU3alMOHHBIMU MPOOIEMaMH.
PaccinenoBanuss B obmact  G€30mMacHOCTH
HOJIETOB, TPOBOAMMBIE JKCIUTyataHToM BT,
cocTaBisilOT HeoTbemiiemytro dactb CVYBII
sKcIutyatanTa BT.

172. DxcrmayaTtaHT AOMKEH coOpaTh JIaHHbBIC
OTHOCHTEJIBHO:

—  HHIHUJCHTOB;
—  aBMALMOHHBIX MPOUCIIECTBUI.
173.  OkcmiayaTaHT  JODKEH — YCTaHOBMTH

IPOLEAYPBI JUIA:
—  paccienoBaHus MIPOUCHIECTBH;

—  paccienoBaHus aBUALMOHHBIX WHIIMJEHTOB;
"

—  paccienoBaHMs
MOTEHIMAJIBHBIX COOBITH.
174. He Bce coObITHS WIN OMAacHble (HaKTOPHI
MOTYT WJIN JOJDKHBI PaccieloBaThCs; PELIEHUE O
IPOBEICHUN PACCIEIOBaHUsI U O CTENEHH €ro

MpEaAOChLIOK

yIIyOJN€HHOCTH  JIOJDKHO 3aBUCETh oT
(aKTHYECKUX WM TIOTECHIIUATBHBIX TIOCIEACTBAN
coOblTUsl WM omacHoro (Qaktopa. boree

BEPOSITHO MPOBEJICHNE PACCIICIOBAHUA COOBITHIA
Y OMAcCHBIX (DAKTOPOB, B KOTOPHIX YCMaTPUBAETCS

existing risks and recommend appropriate safety
actions. The purpose of these safety-related
investigations is not to assign blame.

171. To learn from safety events, it is critical to
understand not only what happened, but why it
happened. A comprehensive understanding
requires an investigation that goes beyond
identifying immediate causes and focuses on
underlying contributing factors—many of which
may stem from system safety defenses or broader
organizational issues.

Operator-led flight safety investigations are an
integral component of the Operator's SMS.

172. The Operator must collect data on:
- Incidents;
- Aviation accidents.

173. The Operator must establish procedures for:

- Investigating accidents;
- Investigating incidents; and

- Investigating precursors to potential events.

174. Not all events or hazards can or should be
investigated. The decision to initiate an
investigation and determine its depth should
depend on the actual or potential consequences of
the event or hazard. Events or hazards with a
higher risk potential are more likely to be
investigated and in greater depth than those with
lower risk potential. Operators should apply a
structured decision-making approach based on
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BBICOKMI MOTEHILMAJl PUCKA, YEM B OTHOLICHUU
TeX, MOTEHIMal pPHCKA KOTOPBIX HIDKE, |
paccieoBaHHE TaKuUX COOBITUH U  ONACHBIX
($akTOpOB JOIKHO OBITH OoJee YriryOJeHHBIM.
OKcIlTyaTaHTaM cienyer IIPUMEHSTh
YIOPSAIOYEHHBIM OAXO0M K IPUHATUIO PELICHUN,
B paMKax KOTOPOrO YCTaHOBJIEHBI TpPUITEPHI.
Tpurrepom nporecca paccie1oBaHus AJi Hayaa
paccienoBaHus B oOnactu  G€30MaCHOCTH
IIOJIETOB, IIPOBOAMMOrO 3KCIuIyarantoM BT,
OOBIYHO  CIY)XHT  omoBenieHue  (OTyer),
nepelaHHoe MOCPENICTBOM CHCTEMBI
OpeACTaBiIeHUs JaHHBIX O  0€30IacHOCTH
nojeroB. OHM OyAyT HampaBiATh PEIICHUS O
paccienoBaHUsAX B o0nacTH  0e30MacHOCTH
MIOJIETOB: YTO PAcclieIoBaTh U B KAaKOM OOBbeMe.
Cro1a MOKeT BXOAUTS cieyromas nHpopManus:
a) CTENEeHb CEPhE3HOCTH WM TOTCHIUAIBHON
CepbE3HOCTHU COOBITHS;

b) HOpPMaTHBHO-IIPaBOBBIC 170071
OpraHu3allMOHHbIE TPEeOOBaHUS K IPOBEACHUIO
pacciieJoBaHus;

Cc) Kakasg OyJeT IoJlyuyeHa I0Jib3a C TOYKHU
3peHwust obecrieueHust 0€30MacHOCTH MOJIETOB;

d) BO3MOXXHOCTH MpPHUHATUS Mep B 00JacTu
obecnedyeHns 0€30IaCHOCTH IIOJIETOB;

€) PHUCK, C KOTOPBIM COIPSDKEHO OTCYTCTBHE
pacciieJoBaHus;

f) Brkmag B  1eneBbIe
0€30I1aCHOCTH MOJIETOB;

g) BbISBJICHHBIEC TCHICHIINH;
h) mnpeumymectBa B 0051acTH  MOATOTOBKH
NEepCOHANA;

1) HaJu4He pecypcoB.

OporpaMMbl IO

35. Ha3znauenmue paccieaoBare’isi

35. Appointment of an Investigator

175. JIns mpoBeneHHsl paccieioBaHMs, ITEPBBIM
maroM OyzeT HazHaueHHE paccieoBaTeNs WM,
€CJIM UMEIOTCS PEeCcypChl, WIEHOB KOMHUCCHH IO
paccieioBaHH0, 00JaIaIMUX HEOOXOAUMBIMU
HaBbIKAMHU M SKCIEPTHBIMU 3HaHUSAMHU. Pa3mep
KOMHCCUU U TPOQHIb SKCIEPTHBIX 3HAHUU ee
4JICHOB OYyJIeT 3aBUCETh OT XapaKTepa U CTENEHH
CEpbE3HOCTU paccieyeMoro COOBITHSI.
Komuccun  mo  paccieoBaHMIO  MOXKET
noTpeboBaThCs MOMOIIb APYTUX CHEUAINCTOB.
g npoBeneHuss BHYTPEHHEIO paccileZJOBAHMS

established investigation triggers. Typically, a
trigger for initiating an operator-conducted flight
safety investigation is a notification (report)
submitted via the safety data reporting system.
These reports guide decisions on what should be
investigated and to what extent.

The following factors may be considered:
a) the actual or potential severity of the event;

b) regulatory or organizational requirements to
conduct an investigation;

c) the anticipated safety benefits of the
investigation;
d) the potential for implementing safety

improvements as a result;

e) the risk associated with not conducting the
investigation;

f) contribution to safety performance targets;

g) identified trends;
h) benefits for staff training;

1) availability of resources.

175. The first step in conducting an investigation
is the appointment of an investigator or, where
resources allow, members of an investigation
team possessing the necessary skills and
expertise. The size of the team and the profile of
its members' expertise will depend on the nature
and seriousness of the event under investigation.
The investigation team may require support from
additional specialists. For internal investigations,
a single person 1is typically appointed and
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Ha3HavaeTcs  OJMH  4YeJlOBeK, KoTopomy supported by experts from the operations and
MPEIOCTAaBISAIOT  MOANEpKKy dkcrepTsl w3 flight safety departments.
OTIIEJIOB  JKCIUTyaTallkk W 0€30MacHOCTH

MOJICTOB.

176. B uaeanbHOM ciydae pacclieloBaTelid B
o0nacTH OC30IACHOCTH IIOJICTOB, Ha3HAYCHHEIC
skcruryatanToM BT, opraHu3alimoHHO HE 3aBHCST
OT TOW 00JaCTH, K KOTOPOH OTHOCHTCS COOBITHE
WIn BBISIBJICHHBIN OIIACHBIN (dakTop.
[TomydeHHbIe pe3yibTaThl OYIyT JIydIle, €CIIU
paccienoBaresb(Jim) nMeeT(1oT) 3HAHUS
(MOATOTOBKY) M HaBBIKA (OMBIT) B 00JacTu
MPOBOIUMBIX JKCIUTyaTaHTOM BT
pacciieioBanuii B cepe 6€30MacHOCTH MOJICTOB.
B uaealbHOM  CIy4yae  paccienoBaTelu
n30UparoTCsl Ha ATy POJIb BBUIY CBOUX 3HAHHM,
HaBBIKOB W JIMYHBIX Ka4yeCTB, CPEIU KOTOPBIX
JOJDKHBI ~ OBITh  YECTHOCTh, OOBEKTUBHOCTD,
YMEHHE JIOTUYECKH MBICITUTh, MparMaTu3M U
HIMPOKHUM KPYro30p.

36. Ilpouecc paccienoBanusi

36. Investigation Process

177. B  Xome  pacciieoBaHMsI  CJIEIYyET
YCTaHOBUTH, YTO MPOU3OINLIO U TOYEMY, U I
9TOTO B  paMKax pacclieOBaHUS  MOXKET
noTpeboBaThCs MIPOBEICHHE aHanmMsa
nepBorpuurH. C JIOJBMH, YY9aCTBOBABIINMH B
coObITHH, cleayeT MmobeceaoBaTh KaK MOXHO
CKOpee Mocyie TOro, Kak OHO MPOU30IILIO.
PaccrnenoBanue T0MKHO BKIIIOYATH:

a) YCTaHOBJICHHE BPEMEHHOMU
MOCIIE0OBATEILHOCTH COOBITUH, B TOM 4YHUCIE
JIEWCTBHI BOBJICUYECHHBIX B HUX JTIOJIEH;

b) paccMoTpeHue 000N  MONUTHKH U
npouenyp, OTHOCSIIUXCSA K JTaHHOU
JESITEIIbHOCTH;

C) paccMOTpeHHue JII0ObIX MPUHATHIX PEleHUH,
OTHOCSIIUXCS K COOBITHIO;

d) BbIsIBIECHUE JENCTBYIOIINX CpENCTB
KOHTpOJIS (aKTOPOB PHUCKA, KOTOPBIE OJIKHBI
OBLIM MPEAOTBPATUTH COOBITHE;

€) paccMOTpeHHE JaHHBIX O O€30MaCHOCTH
MOJIETOB, CBSA3aHHBIX C TNPEABLAYIIUMH WM
MOXO0KUMHU COOBITHSIMH.

178. PaccnenoBanue B o0jacTé 0€30MaCHOCTH
MOJIETOB  JIOJUKHO OBITH  COCPEJOTOYEHO Ha
BBISIBJICHHBIX OINAcHBIX (hakTopax M (hakropax

176. Ideally, flight safety investigators appointed
by the operator should be organizationally
independent from the area related to the event or
identified hazard. The quality of the investigation
results will improve if the investigator(s) possess
both the knowledge (training) and skills
(experience) relevant to safety investigations
conducted by the operator. Ideally, investigators
should be selected for their expertise,
competencies, and personal qualities, including
integrity,  objectivity,  logical  thinking,
pragmatism, and a broad perspective.

177. The investigation must determine what
happened and why, and for this purpose, a root
cause analysis may be required. Interviews with
individuals involved in the event should be
conducted as soon as possible after the
occurrence.

The investigation should include:
a) Establishing the timeline of events, including
actions taken by involved personnel;

b) Reviewing any policies and procedures
relevant to the activity in question;

c¢) Reviewing any decisions made that are related
to the event;

d) Identifying the existing safety risk controls that
should have prevented the event;

e) Reviewing flight safety data related to previous
or similar occurrences.

178. The flight safety investigation should focus
on identified hazards and safety risks, as well as
opportunities for improvement—not on assigning
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pucka ais Oe30MacHOCTH TMOJETOB, a TaKXkKe
BO3MOXKHOCTSIX YJIYYIICHUW, & HE Ha MOWCKaX
BUHOBAThIX WM HakazaHuu. OT TOro, Kak
NPOBOJIUTCS paccieloBaHHe M, 4TO eme Oosee
BaXHO, OT TOrO, Kak HamhcaH OTYET O €ro
pe3ynbratax, OyJeT 3aBHCETh €ro BO3MOXKHOE
BO3JciicTBME HAa  0€30MacHOCTh  MOJIETOB,
OyIyIIyro KyJIbTypy oOecreueHus: 6€30MmacHOCTH
MOJIETOB B OpraHu3anmuu U Ha 3()PeKTUBHOCTH
OyIymMX MHHUIIMATUB B 00JacTH 0€30MacHOCTH
MIOJICTOB.

179. PacciienoBanue JOKHO 3aBEPLIATHCS YETKO
c(hOopMyIUPOBAHHBIMU BBIBOJIAMU u
PEKOMEHTAlASIMH, YCTPAHSIONUMU WA
YMEHBIIAIOMIUMU ~ HEJOCTaTKU B 00JAcTH
obecrieueHust 0€30MaCHOCTH TOJIETOB.

[Topsmox IPOBEJCHUS paccieoBaHus
ABUAIMOHHBIX TPOUCIICCTBUNA W WHIUICHTOB
onucanbl B AIIKP-13 u PykoBoactBe 10
pacclieJOBaHUIO aBUAIMOHHBIX IMPOHUCIIECCTBUN U
WHIUJICHTOB, YTBEPKAECHHOTO MIPUKA30M
MununcrepcrBa TpaHCIIOpTa u ZI0por
Keipreickoit Pecriyonuku ot 03 HosiOps 2020 .
Ne 3.

37.KoHTpoJb HH(pOpMannu
37. Information Control

180. HMudopmarmuio, wucnoiblyemyr Ui
u3Mepenuss  3G(HEKTUBHOCTH  0OecreueHus
0€30IacCHOCTH ~ TOJIETOB B OpPraHU3aluH,

MOJIy4aroT OT CUCTEM IPEJCTaBJICHUS JaHHBIX O
0€30I1aCHOCTH IOJIETOB.

CymiecTByIOT JBa BUAA CHUCTEM MPEICTABIICHUS
JTAHHBIX:

a) cHUCTeMbl 00f3aTEeNbHOTO MPEJICTaBICHUS
JTAHHBIX 00 MHLUACHTAX;

b) cucrempl AOOPOBOJBLHOTO TIPEACTABICHHS
JTAHHBIX 0 OE€30MTaCHOCTH MOJIETOB.

181. CucreMbl 00s3aTENBHOTO MPEICTABICHUS
JaHHBIX 00  WHIMJIEHTAaX  MpeanojararT
IpEJICTaBICHUE JAaHHBIX O HEKOTOPBhIX BHUAAX
COOBITHI (HarpuMep, O CEphE3HBIX MHIMJICHTAX,
HecaHKIMoHupoBaHHOM 3aHsitun  BIIII). 3OTto0
TpeOyeT pa3pabOTKU JeTaJbHBIX HOPMATHUBHBIX
MOJIO)KEHUN (B TOM 4YHCIIE CO CTOPOHBI OpraHa
rpakJJaHCKOU aBUaIlMei) C yKka3aHUEM KpUTEpHEB
NpEJCTaBICHUs]  JTaHHBIX O  0€30MacHOCTH

blame or punishment. The effectiveness of the
investigation and its impact on safety, the
organization’s future safety culture, and future
safety initiatives depends heavily on how the
investigation is conducted and, even more so, on
how the final report is written.

179. The investigation should conclude with
clearly formulated findings and recommendations
that address or mitigate the identified safety
deficiencies.

The procedures for investigating aircraft
accidents and incidents are described in ARKR-
13 and in the Manual for the Investigation of
Aircraft Accidents and Incidents, approved by
Order No. 3 of the Ministry of Transport and
Roads of the Kyrgyz Republic dated 03
November 2020.

180. The information used to measure the
effectiveness of safety performance in the
organization is obtained from safety data
reporting systems.

There are two types of safety data reporting
systems:
a) Mandatory incident reporting systems;

b) Voluntary safety reporting systems.

181. Mandatory incident reporting systems
involve the submission of data on certain types of
events (e.g., serious incidents, runway
incursions). This requires the development of
detailed regulatory provisions (including by the
CAA) specifying the criteria for reporting safety
data and the scale of reportable occurrences.
Mandatory reporting systems tend to collect data
on technical failures with serious consequences
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MOJICTOB ¥  MacimTaOOB IPOUCIICCTBHH, O
KOTOPBIX HEOO0X0oauMo coolmare. Cucremsl
0053aTEILHOTO  TIPEACTABJICHUSI  JTAHHBIX O
0€30MaCHOCTH TIOJIETOB OOJbIIE TATOTEIOT K
coopy uH(pOpMAIUM O TEXHUYECKHUX COOSIX C
CephE3HBIMU IOCITEACTBUSAMH, YeM O JApPYTUX
aCIIeKTax KCIUTYaTallMOHHOM JesITeTbHOCTH.

182. CucteMbl HOOPOBOIBHOTO MPEACTABICHUS
JAHHBIX 0 0€30MACHOCTH ITOJIETOB MPE/IIOIaratoT
npelncTaBieHne MHOpPMAMA O  BHJIMMBIX
omacHbIX (hakTopax WIM HeNpeIHaAMEPEHHBIX
omMOKax, MPH OTCYTCTBUU 3aKOHOJATEILHOTO
WIA aJMUHUCTPATUBHOTO TpeOOBaHHUS JejaTh
3T0. B Takme cHUCTEMBI periaMeHTHPYIOIIHE
OpraHbl W/WIM OpPraHW3allMd MOTYT BBECTH
OTIpeNieICHHbIE CTUMYJBI ISl PEICTABICHHS
NaHHbIX. Hampumep, B cilydae OMIMOOK WM
HETpeJTHaMEPEHHBIX HApYIIEHU, O KOTOPBIX
MOCTYIINJIO COOOIICHUE, TUCITUILTHHAPHBIE MEPBI
MOTYT HE TPHMEHATBCA. B Takux ciaydasx

npcacTaBJICHHAA I/IH(I)OpMaI_[I/IH JOJIDKHa
HCIIOJIB30BaThCA HUCKIOYUTCIIBHO B Oeax
obecrneyennss 0OE€30IACHOCTH IIOJIETOB. Takue

CUCTEMBl HMEIOT «HEKapaTeJIbHBI» XapakTep,
MOCKONBKY ~ OHHM  00ecrneuyMBarOT  3alUTy
HMCTOYHHKOB nH(popMaluu, YTOOBI
CTUMYJHUpPOBATh PETYJSPHOE TMpPEJCTaBICHUE
TaKUX CBEJICHUH W TaKUM 00pa3oM IOCTOSHHO
MOBBIIIATH 3¢ (HeKTUBHOCTh obecrnieueHus
0C30MacCHOCTH TIOJICTOB. XOTS XapakTep H
MaciTab HeKapaTeIbHON MOJTUTUKH MTOCTABIIUKA
00CITy)KUBaHUSI MOTYT BapbUPOBATHCSA, HO €€
oOmiasi 1enb COCTOMT B TOM, YTOOBI BHEAPATH
HAJISXKAITYIO KYJIbTYPY MPEACTABICHUS JaHHBIX
0 0e30MacHOCTH TIONETOB U MPOAKTHBHOTO
BBISIBJICHHSI BO3MOYKHBIX HEJIOCTaTKOB B cdepe
0e30MacHOCTH MOJIETOB.

183. HWndopmamus, Kacawomascs KadecTBa
0€30MacHOCTH TOJETOB, TMOCTYMaeT W3 Pa3HbIX
HUCTOYHUKOB, BKJTFOUAst o UITHATEHEIC
MPOrPaMMBbI TPOBECHUS ayAUTOPCKUX TIPOBEPOK
U OIEHOK, MaTepHaJIbl PACCIICIOBAaHUS COOBITHIHA,
CBS3aHHBIX C 0€30MacHOCTBIO TMOJIETOB U

IMOCTOSTHHBIN MOHHUTOPHHT e)KeTHEBHOM
NeATeTbHOCTH, a Takke WHPOPMAIMIO OT
COTPYTHUKOB o KaHaJlaM CHCTEMBI
MPEIOCTaBICHNUS  COOOIIeHW. XOTs  Takue

UCTOYHUKM HHGPOpMAIMM B TOH WIM HHOU

rather than on other aspects of operational
activity.

182. Voluntary safety reporting systems involve
the reporting of identified hazards or
unintentional errors in the absence of legal or
administrative obligations to do so. Regulatory
authorities and/or organizations may implement
incentives to encourage reporting. For example,
in the case of errors or unintentional violations
that are reported, disciplinary action may not be
taken. In such cases, the information should be
used exclusively for safety improvement
purposes. These systems are "non-punitive," as
they protect the identity of the sources to
encourage routine reporting, thus continuously
improving safety performance. Although the
nature and scope of a service provider's non-
punitive policy may vary, its general purpose is to
promote a reporting culture and proactively
identify potential safety deficiencies.

183. Information on safety quality comes from
various sources, including official audit and
assessment programs, investigation materials
from safety events, continuous monitoring of
daily activities, and employee feedback via
reporting systems. While such sources exist to
varying degrees in all organizations, these
Instructions formalize the requirements for each.
The technical requirements for safety quality
support processes are left to the discretion of
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CTEIECHU MPUCYTCTBYIOT B KaXI0H OpraHu3alui,
YKa3aHHBIN WNHucTpykuus dbopmanuzyer
TpeOOBaHUs M KaKAOro U3 Hux. TexHuueckue
TpeOOBaHUs, OTHOCALIMECS K  IpoLeccam
HOJJIEP)KKM KadecTBa OE30MaCHOCTH II0JIETOB,
OCTaBJICHBl Ha YCMOTpPEHHUE DPYKOBOJCTBA, YTO

MO3BOJIET OTJICIbHBIM OpraHu3aIusaM
npucrnocabiuBaTh WX K CBOMM  3aJadam,
Macmtady, a Takke K pasMepy U THUIY
OpraHH3aIiu.

184. DOxkcmilyataHT [OOKEH KOHTPOJIUPOBATH
uHpopManuioo 00 HdKCIuTyaTtanuu (Hampumep,
JKYpHAJIBI peKUMa pabOThI, COOOILIEHUS IKUIIaXKa,
IUTaHBI Pa0OTHI, TOKYMEHTHPOBAHHBIEC TPOLIECCHI
WM  KOH(UIEHIHAIbHBIE  COOOIIEHUS  OT
coTpyIHUKOB Ha npeamet bII - oOparHas cBs3b):
- OLEHUBATh COOTBETCTBUE C YIPaBICHHEM
pHUCKOM 0€3011aCHOCTH;

- mMepaTh  3PHEKTUBHOCTH
pUCKaMu OE301TaCHOCTH;

- OIICHUBATh (PYHKIIMOHUPOBAHUE CHCTEMBI; U

- UACHTU(UIIPOBATH OMTACHOCTH.

DKCIUTyaTaHT JOJKEH KOHTPOJIUPOBATh YCIIYTY U
o0CITy’)KUBaHUE, TIOJIy4eHHOE OT BHEIIHETro
MOCTaBIIUKA.

YIpaBJICHUA

management, allowing organizations to tailor
them to their specific tasks, scale, and type.

184. The Operator shall monitor operational
information (e.g., duty logs, crew reports, work
schedules, documented procedures, or
confidential employee reports related to safety):

- to evaluate alignment with safety risk
management;

- to measure the effectiveness of safety risk
control;

- to assess system functionality; and

- to identify hazards.

The Operator shall monitor the service and
maintenance received from external providers.

38. Cucrtembl cOopa 1 00padOTKH JAHHBIX 0 0€30IIACHOCTH I10JIETOB
38. Safety Data Collection and Processing Systems

185. DddexTuBHOCT, Tpollecca yHpaBIeHUS

obecrneyeHreM  O€30MaCHOCTH  IOJIETOB B
3HAYUTEIILHOM CTEIIeHU 3aBHCHUT oT
sbdexTuBHOCTH cOOpa W aHaiM3a JAHHBIX O
0e30IacHOCTH MIOJICTOB H 001X
YIIPABJICHUYECKUX  BO3MOXKHOCTEH.  IIpounas
OCHOBa U3 JIaHHBIX U UHPOpMAIUU O
0e301macHOCTH IOJIETOB SIBJISICTCSI

OCHOBOTOJNAramuM GakTopoM sl yIpaBICHUS
0€30MacHOCTBIO TIOJIETOB, IOCKOJBKY Ha HEU
IIOCTPOEH IPOLECC OCHOBAHHOIO HA JaHHBIX
NpUHATUS pemeHui. HanexHesle gaHHBIE |

uHpopMmanuss O  O€30MacHOCTH  TOJIETOB
HEOOXOJMMBI  JIi  BBIABJICHUS  TCHJCHIIWH,
NPUHITUS PEIICHHH W OUCHKH 3((PEKTHBHOCTH
oOecrieyeHuss  0€30HMAaCHOCTH  TOJIETOB MO

OTHOILIEHHUIO K LEJISM M LIETEBBIM YPOBHSM B 3TOU
00J1aCTH, a TaK)Ke JIJIs1 OLIEHKH pHUCKa.

186. AIIKP 19 u AIIKP 6 coxepxarcs
TpeboBaHue K sKkcruryatanty BT pa3zpabaTbiBaTh

185. The effectiveness of the safety assurance
management process largely depends on the
efficiency of flight safety data collection and
analysis, as well as overall management
capabilities. A strong foundation of flight safety
data and information is a fundamental element of
safety management, as it underpins a data-driven
decision-making process. Reliable flight safety
data and information are essential for identifying
trends, making informed decisions, and assessing
the effectiveness of safety performance in relation
to established objectives and target levels, as well
as for risk assessment.

186. According to ARKR-19 and ARKR-6,
operators are required to develop and implement
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U OCYIIECTBIIATH O(UIHATBHBIN MpoLecc coopa u
JOKYMEHTUPOBAaHUS ~ JAaHHBIX 00  OMACHBIX
(akTopax B cBOEH JeSITEIbHOCTH,
OpEANPUHIMATE B OTHOLICHUH 3TUX (PaKTOPOB
JeicTBus U 0OMEeHUBaThCsl MH(OpMaIel 0 HUX,
Ha OCHOBE COYCTAHMUSA pEArupymoOIIUX H
IPOAKTHBHBIX METONOB cOOpa JaHHBIX O
6e3zonacuoctu nonetoB (SDCPS). A Takxke B
AIIKP 13 "PacciemoBaHue aBHAIllMOHHEIX
IPOUCHIECTBUA W HUHIMAEHTOB" COIEPIKUTCSA
TpeOOBaHUE O CO3/1aHUM U BEJICHUN 0a3bl JaHHBIX
00 aBHAITMOHHBIX MTPOUCILIECTBHUIX U MHIIUCHTAX
B LIEJISIX COJCHCTBUS TPOBEACHNUIO 3(h(HEKTUBHOTO
aHamu3a wuHpOpMamK O (HAKTUYECKUX WIH
HNOTEHIMAJbHBIX HEJOCTaTKaX B 0OECIeYeHUH
0€30IIaCHOCTH TOJIETOB U OIpPEICIICHHUS JTHOOBIX
HEOOXOIUMBIX MPeTyNpeUTeNbHBIX MEP.

187. DKCIUTyaTaHTy BT HE00XO0IMMO
OIpeNIeNIUTh, KaKUe JIaHHbIE M HWH(POpPMALHIO O
0€30MacHOCTH IOJIETOB OH JIOJDKEH COOMpaTh,
4yTOOBl MOAJEPKUBATh IPOLECC YIpPaBICHUS
3¢ (HEeKTHBHOCTBIO ObOecriedeHrsl 0e30MacHOCTH
HOJETOB M IpPUHUMATh  pEUIeHHus 1O
o0ecrieyeHnt0 Oe30MacHOCTH MOJICTOB.
CoOpanHble  JaHHble W UHpOpMauus O
0€30MacHOCTH MOJIETOB AOJKHBI CIOCOOCTBOBATH
Ha/IeKHOMY U3MepeHHUI0 3(h(HeKTHBHOCTHU PabOTHI
CHCTEMBI M OIIEHKE M3BECTHBHIX (PAKTOPOB pHCKa,
a TaKXKe BBIIBJICHUIO BO3HMKAIOIUX (haKTOPOB
pucka B cdepe nesTeIbHOCTH KciutyaranTa BT.

an official process for collecting and documenting
data on hazards related to their operations, taking
action in response to those hazards, and sharing
relevant information. This must be done using a
combination of reactive and proactive flight
safety data collection methods (SDCPS). ARKR-
13 Investigation of Aircraft Accidents and
Incidents also contains a requirement to create
and maintain a database of aviation accidents and
incidents to support effective analysis of actual or
potential safety deficiencies and to identify any
necessary preventive measures.

187. The operator must determine which flight
safety data and information need to be collected
to support the process of managing safety
performance and making safety-related decisions.

The collected safety data and information should
enable reliable measurement of system
performance, assessment of known safety risks,
and identification of emerging risks within the
operator’s area of activity.

39. Cucrema 100poOBOJIbHBIX COO0LIEHNI U 00paTHas CBS3b

39. Voluntary Reporting System and Feedback

188. Oxcmmyarant BT nomxeH BHeaputh U
NOJ/IEP)KUBAaTh CUCTEMY KOH(UIAECHIMAIbHBIX
COO0ITIeHUH U 00paTHOM CBSI3HU.

[Tonoxenne o  cucremMe  JOOPOBOJBHBIX
coo0ImeHnit Moxer ObITh pa3paboTaHo U
pealln30BaHO  Ha  OCHOBE  IIPEIJIOKEHU,
IIPUBEJICHHBIX B INPWIOKEHUN | K HacTosIIeH
HNHcTpyKIUn.

PaGoTHukOB 1 ydactuss B paboTe cucTeMe
JTOOPOBOTBHBIX cooO1IeHu HE00X0 MO
nooupATh (ykasaHo B paszgene Ilonmtuka

0e30MacHOCTH).
JlanHble coo01eHui 10 6e30MacCHOCTH MOJIETOB U
CHUCTEMBl OOpaTHOW CBSI3M  JOJDKHBI  OBITH

188. The Operator shall implement and maintain
a confidential reporting and feedback system.
The provision on the voluntary reporting system
may be developed and implemented based on the
suggestions provided in Appendix 1 to these

Instructions.

Employees should be encouraged to participate in
the voluntary reporting system (as stated in the
Safety Policy section).

Safety reporting data and feedback systems must
be reviewed to identify emerging hazards.
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MIPOBEPEHBI, YTOOBI ONMPEACIUTh BO3HHKAIOIINE
OITACHOCTH.

189. CucreMbl 10OPOBOJIBHOTO TMPEICTABICHUS
JAaHHBIX O OE30MaCHOCTH TMOJETOB CIEAyeT
CO3/1aBaTh B LIEJISAX cOOpa TaHHBIX U HHPOPMAILIUH
0 0€30IIaCHOCTH IIOJIETOB, HE OXBAYCHHBIX
CHCTEMOM 00513aTEJILHOIO MIPEICTABJICHUS
JAHHBIX O Oe30macHOCTH moJieToB. OTYEThI B
9TUX CHUCTEMaxX BBIXOIAT 3a PaMKH OOBIYHOTO
MPEICTaBICHUS] JAaHHBIX 00 WHIUICHTaX. B

TOOpPOBOJIBHBIX ~ OTYETaX, KaK  IPaBHIIO,
OCBCHIAKOTCA CKpI)ITI)IG YCJIOBI/ISI, TAKHC KakK
HCHAJUIeKAIUE TPOUESAYypbl WIM  TpaBuia
obecreueHus 0€e30IacHOCTH ITOJIETOB,

yenoBedeckre omuOku u T. 1. JJoOpoBoibHOE
MPEACTABJICHUS JAHHBIX SIBJIETCA OJHHUM U3
CrocoOOB  BBISIBJICHHSI OMAacHBIX  (PaKTOPOB.
Okcruryaranty BT cnegyer  oOecrieuuBarth
3alUTy JAHHBIX O 0€30MacHOCTH IOJIETOB,
coOpaHHBIX B  CHUCTEMax  JOOPOBOJIBHOIO
NpeJICTaBICHUsT JaHHBIX O  0e30MacHOCTH
MOJIETOB U COOTBETCTBYIOIIMX HCTOYHUKAX, U
uHpopManuu O  O€30MacCHOCTH  MOJETOB,
MOJIyYEHHOM M3 JTHUX CHUCTEM U HMCTOYHHUKOB.
Hannexaiee wWCronb30BaHWE TaKOM 3alIUTHI
00€CTeunuT TMOCTOSHHOE HaJu4Hhe JJaHHBIX U
uH(pOopMaIuu 0 6€30MaCHOCTH MOJIETOB.

40.
40. Self-Disclosed Data Reporting Systems
190. Nmerommecs y akcmutyaranta BT cucremsl
cobopa gJaHHBIX O 0€30MacHOCTU TOJIETOB
IIOCPEACTBOM CUCTEM IIPEICTaBICHHUS
CaMOpacKpbIBA€MbIX JaHHBIX, B TOM 4YHUCIIE
porpaMMbl aHallM3a MOJIETHBIX AaHHBIX (AILJ]),
CHUCTEMa MEHE/PKMEHTa KauecTBa JKCIUTyaTaHTa
BT (QMS), mpoBepku 0€30MacHOCTH TOJETOB
IpU TPOU3BOJICTBE IMOJIETOB ABHAKOMITAHUSIMHU
(LOSA) u oOcnenoBaHue COCTOSIHHS
0e30MacHOCTH  MOJEeTOB  Mpu  pabore B
HOpMalibHBIX ycioBuax (NOSS)), npeacraBastor
co0oi1l mpuMepbl CUCTEM, B KOTOPBIX COOpaHHBIE
JaHHble O O0€30MaCHOCTH TOJIETOB SBISIOTCS
pe3yJabTaTOM MPSAMBIX HAOIIOACHUH JIETHBIX
SKHUMAKEN W JACIIETYEPOB VYB/,
COOTBETCTBEHHO. Bce 3Tu cUCTEMBI NO3BOJISAIOT
pErucTpUpoOBaTh MOKa3aTeu yCHEeIHOM
JEATEIIBHOCTH CUCTEM U YEJIOBEKA.

189. Voluntary safety data reporting systems
should be established to collect safety data and
information not covered by the mandatory safety
data reporting system. Reports submitted through
such systems go beyond typical incident
reporting. Voluntary reports generally highlight
latent conditions such as inadequate procedures or
safety regulations, human errors, etc. Voluntary
data reporting is one of the methods for
identifying hazards. The Operator shall ensure the
protection of safety data collected through
voluntary reporting systems and relevant sources,
as well as the safety information derived from
these systems and sources. Proper use of such
protection will ensure the continued availability
of safety data and information.

Cucrembl NpeacTaBJICHUA CAMOPACKPBIBAEMBIX JAaHHBIX

190. The Operator's existing safety data collection
systems  using  self-disclosure  reporting
mechanisms including the Flight Data
Analysis Program (FDA), the Operator's Quality
Management System (QMS), Line Operations
Safety Audit (LOSA), and Normal Operations
Safety Survey (NOSS) — are examples of
systems in which the collected safety data are the
result of direct observations by flight crews or air
traffic controllers, respectively. All of these
systems enable the recording of indicators of
successful system and human performance.

Pesusus / Revision: 00 |

JHara / Date: 02.10.2025

Crpanwnna / Page: 110




HucTpyknust o cepTHUKAIME U HA30PY 32 AesiTeJTbHOCTBIO
skcenyatantoB BC KP B yacTu kacaromieiicsi cucremMbl
ynpagsJieHus1 6€301aCHOCTBIO M0J1eTOB

Instruction on Certification and Oversight of the AO of the KR
with Respect to the Safety Management System (SMS)

JokymeHt Ne

SCAA-OPS-GM-38
Document no.

I'naBa
Chapter

Penaknusa

Edition 02

41. Pe3yabTaTrhl MHCIIEKIMI, IPOBEPOK WM 00C/1e10BAHUMH

41. Results of Inspections, Audits, or Surveys

191. Pe3ynbrarbl B3aUMOJCHCTBUS  MEXKIY
IPEICTAaBUTEIISIMH rocyaapcTBa 5
MOCTABIIMKAMU  OOCIIYy)KMBaHHS,  HaIpuMmep,

MHCIIEKINH, IPOBEPKH MM 00CIICOBaHNUS, TAKKE
MOT'YT OBITh ITOJIC3HBIM BKJIAJIOM B (DOH/I JAHHBIX
U uHpOpMamuu O OE30MaCHOCTH IOJIETOB.
Jannple u wuHbOpMamus o OE30MaCHOCTH
IIOJIETOB, TIOJNyYCHHBIE B pe3yJbTaTe TAaKOIo
B3aUMOJICHCTBHUS, MOTYT OBITh UCIIOJIb30BaHbI B
Ka4eCTBE CBUIETENIHLCTBA 3()(HEKTUBHOCTU CaMOit
nporpaMmmsel Hajg3zopa Opranom I'A.

42. AHaIu3 JaHHBIX

42. Data Analysis

192. ITpoBepku u apyrast AeSITENbHOCTD 110 COOpY
uHpoOpMallMKM  TOJIE3HA  JUIsI  PYKOBOJCTBA
KOMIIAHUM TOJILKO B TOM Ciy4ae, €cllu
uHpopmarus oOpabaThiBacTCsI W IMPUHUMACT
dopmy, ymoOHyO sl TOro, 4YToOBI CHAeNaTh
MMEIOLINE CMBICII BBIBOJIBI.

Cnenyer NOMHUTH O TOM, 4YTO TJlaBHas IeJb
npolecca MOAJNEPKKU KayecTBa O€30MacHOCTH
MOJIETOB COCTOMT B TOM, 4YTOOBI OILIEHUTH
JUINTENIBHOCTh U 3(P(PEKTUBHOCTh MPUMEHSIEMBIX
CPEICTB KOHTPOJII PHUCKOB, HCIIOJIb3YEMBIX B
IIPOLIECCE YTIPABJICHUSI PUCKAMH, CBSI3aHHBIX C
Oe3omacHoCThIO MoseToB. [Ipu oOHapyxeHuH
3HAUUTENBHBIX OTKJIOHEHUH OT CYLIECTBYIOIIUX
CpEeNCTB KOHTPOJIA NHcTpykuusom
IIPElyCMaTPUBAETCS IIPOBEJIEHUE
CTPYKTYpPUPOBAHHOTO U JIOKYMEHTHPOBAHHOIO
nporecca npOopUIAKTHIECKUX u
KOPPEKTUPYIOIIMX JECHCTBUN, HAIIPABICHHBIX HA
noBbIIeHNE 3P (HEKTUBHOCTH CPEICTB KOHTPOJISL.
193. OKCIUTyaTaHT BT JIOJKEH
IIPOAHAIN3UPOBATh JIaHHBIE, YTOObI
MPOJEMOHCTPUPOBATH 3PPEKTUBHOCTD:

- YNOpaBJIEHUS PUCKAMU B JKCIUIyaTallMOHHBIX
npoleccax OpraHu3alim; u

- CUCTEMBI yTIpaBiieHUs! 0€30MaCHOCTHIO.

Uepe3 aHanu3 [NaHHBIX, JKCILTyaTaHT JOJDKEH
OLICHUTh, KAaKHWE€ YCOBEPUIEHCTBOBAHHSA MOTYT
OBITH c/ieNlaHbl B OpraHU3aluy B 00JIaCTH:

- OKCILTyaTallMOHHBIX MTPOLIECCOB; U

- CUCTEMBI yIpaBiieHus: 6€301acHOCTHIO.

191. The results of interactions between State
representatives and service providers—such as
inspections, audits, or surveys—can also serve as
a valuable contribution to the body of safety data
and information. Safety data and information
obtained through such interactions may also be
used as evidence of the effectiveness of the
oversight program conducted by the Civil
Aviation Authority.

192. Inspections and other data collection
activities are useful to company management only
if the information is processed and presented in a
format that allows for meaningful conclusions to
be drawn.

It should be remembered that the main objective
of the safety quality assurance process is to assess
the durability and effectiveness of the safety risk
control measures used in the safety risk
management process. If significant deviations
from existing controls are identified, the
Instructions require a structured and documented
process of preventive and corrective actions
aimed at enhancing the effectiveness of such
controls.

193. The Operator shall analyze the data to
demonstrate the effectiveness of:

- safety risk management within the
organization’s operational processes; and

- the safety management system.

Through data analysis, the Operator shall assess
what improvements can be made in the
organization with respect to:

- operational processes; and

- the safety management system.
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43.01eHKa cuCTeMbI
43. System Evaluation
194. OxcruryaTtaHt
BBITIOJTHCHHE:

- cBs3aHHBIX ¢ BII yHKIMIA SKCIITyaTalnOHHBIX
IPOILIECCOB B OTHOIIEHUH TPEOOBAHUI K HUM, U

BT goimkeH  OLEHUTDH

- CYBII Ha npeamet TpeOOBaHUIA.
Ouenka CucreMbl  JIOJKHA
BBISIBJICHUIO:

IIPUBECTH K

- COOTBETCTBUSI C CYLIECTBYIOILEH cHcTeMON
yIpaBiieHUs: 0€30MacCHOCTbIO MOJIETOB (BKIHOYAS
TpeOOBaHUS BIACTEH);

-HECOOTBETCTBHS C CYLIECTBYIOLIEH CHCTEMOH
ynpaBiieHus: 6€30MaCHOCTBIO MOJIETOB (BKIIIOYAs
TpeOOBaHUs BIaCTEH);

- HOBBIC BBISIBJICHHBIE OITACHOCTH.

195. TIlpomecc SRM Oyxmer uCHONB30BATHCA,
COIJIACHO OLIEHKE:!

- UACHTU(UKAIIMH HOBBIX OITACHOCTEH; UITH

- MOTpeOHOCTEN B U3MEHEHHUSAX B CUCTEME.
Okcmryatant BT nomken noaaepKuBaTh 3alucH
00 oIleHKax U pe3yibTaTax ayJauTOB.

194. The Operator shall assess:

- The execution of safety-related functions
within operational processes against their
respective requirements; and

- The Safety Management System (SMS)
for compliance with applicable requirements.
System evaluation should result in the
identification of:

- Compliance with the existing SMS
(including regulatory requirements);

- Non-compliance with the existing SMS
(including regulatory requirements);

- Newly identified hazards.

195. The SRM (Safety Risk Management)
process shall be applied based on the evaluation
to:

- Identify new hazards; or

- Determine the need for system changes.
The Operator shall maintain records of
evaluations and audit results.

44. IlpodpuaakTuyeckue/KOppeKTHPYIOLIHE AeliCTBUS

44. Preventive/corrective actions

196. [Ipouecc MOJJIEPIKKH KauecTBa
0€30IaCHOCTH  TOJIETOB  JIOJDKEH — BKIIIOYMTH
NpoLEnypbl, KOTOpPblE TapaHTUPYIOT, 4YTO
KOPpEKTHpYIOIe JeHcTBUA pa3paboTaHbl Ha
OCHOBE BBIBO10B, CIACIIaHHBIX B X0ae
ayJUTOPCKUX  TNPOBEPOK U  OLEHOK, H
MMOATBCPKIAAIOT nux CBOCBPCMCHHOC n
apdexTuBHOE BHeapeHue. OpraHu3alMoOHHAS
OTBETCTBEHHOCTh 3a pa3pabOTKy W BHEApPEHHE
KOPPEKTHPYIOIUX JIEHCTBUI BO3Naraercs Ha Te
SKCILTYyaTalluOHHBIC OTACIIBI, JACATCIIbHOCTD
KOTOPBIX POBEPSIACh U OI[EHUBAJIACh.

[Tpu oOGHapyXKeHUH HOBBIX OMACHOCTEH ClieqyeT
3aJeiicTBOBaTh IPOLECC YMNPABJICHUS PUCKAMHU,
CBSI3aHHBIX C 0E€30MAaCHOCTHIO MOJIETOB, YTOOBI
OTIPENIeNIATh, CIEAYET JIN pa3padaThiBaTh HOBBIC
CpeCcTBa KOHTPOJISI PUCKOB.

197. Oxcrmuyatrant BT pomken paspabortats,
PAcIIONIOKUTH 110 IPHOPUTETAM, U BHEAPUTH:

196. The safety quality assurance process shall
include procedures to ensure that corrective
actions are developed based on findings from
audits and evaluations, and that their timely and
effective implementation is confirmed. The
operational departments whose activities were
audited and evaluated are responsible for
developing and implementing the corrective
actions.

If new hazards are identified, the safety risk
management (SRM) process should be initiated to
determine whether new risk control measures are
required.

197. The Operator shall develop, prioritize, and
implement:
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- KOpPpeKTUpYIOIIUEe NeUcTBHS Uil BbIsiBIeHHbIX -  Corrective actions for identified non-

HECOOTBETCTBUA C CHCTEMOU
pUCKaMHU YIIPABJICHUSIMU PUCKA; U
- HpO(bHJIaKTHqGCKHe JEUCTBUS UIS BEISIBJICHHBIX

yIIpaBICHUSA

MOTEHIUATbHBIX HECOOTBETCTBUI c
YIPaBIEHUEM PUCKAMHU.
Uzyuyennble  ypoku  besomacHoctu  Oyayt

paccMaTpuBaTh B pa3BUTHM:
- KOPPEKTUPYIOLIHE NEHCTBUS; U

- IpO(UITAKTUYECKHUE TCHCTBHSL.

Okcmiyarant BT jmomkeH  npeanpuHsITh
HEO0OXOUMbIE KOPPEKTHUPYIOIUE JEUCTBUA, Ha
OCHOBE BBISIBJICHHBIX HEJIOCTaTKOB u
pacciieIoBaHu M.

Okcmyatant BT pomkeH pacmonoxuTh IO
IPUOPUTETAM M CBOEBPEMEHHO OCYIIECTBUTH
KOPPEKTUPYIOIIHE u npodunakTuyecKkue
JICUCTBUA.

3anucu JOMKHBI COOUPATHCST M XPAHUTHCS IO
PACIOJIOKEHUIO U CTAaTyCy KOPPEKTUPYIOLIUX U
npoQUIAKTUIECKIX JIencTBUi COTJIaCHO
YCTaHOBJICHHOW MOJIMTUKE XPAHEHHUSI.

45. O030p cucTtemMbl ynpasJieHUs!

45. Overview of the management system

198. Briciiee  pykoBOJICTBO  TPOBOJUT
perynspHbie 00630psl SMS, BKItOUas:

- BEIBOJIBI SRM;

- pe3yJbTaThl o0ecrieueHus 6e30MacHOCTH; U

- U3yUYEHHBIE YPOKHU.

O0630ps! YIIpaBiaeHHs TOJIKHBI BKIIIOYATh OLEHKY
NOTPEOHOCTH B U3MEHEHUSIX B OpraHU3aluu:

- DKCILTyaTallMOHHBIX IIPOLIECCOB; U

- SMS.

conformities with the safety risk management
system; and

- Preventive actions for identified potential
non-conformities with safety risk management.

Lessons learned in safety will be considered in the
development of:

- Corrective actions; and

- Preventive actions.

The Operator shall take appropriate corrective
actions based on identified deficiencies and
investigations.

The Operator shall prioritize and implement
corrective and preventive actions in a timely
manner.

Records shall be collected and maintained
regarding the status and tracking of corrective and
preventive actions, in accordance with the
established records retention policy.

198. Senior management shall conduct regular
reviews of the SMS, including:

- the findings of the SRM process;

- safety assurance results; and

- lessons learned.

Management reviews shall include an assessment
of the need for changes in the organization’s:

- operational processes; and

- SMS.

46. 3aumTa JaAaHHbIX U HHq)OpMaHP[H 0 0€30IaCHOCTH I0JIETOB U COOTBETCTBYIOIMX

HCTOYHUKOB

46. Protection of Safety Data, Safety Information, and Related Sources

199. Ilenp 3ammThl AaHHBIX W MH(OPMAIMH O
0€30MacCHOCTH MOJIETOB U UX COOTBETCTBYIOLIUX
UCTOYHUKOB 3aKJII0YAaeTCsl B OOECIEYeHHH HX
MOCTOSTHHOM JTOCTYITHOCTH JUJIsl UCTIOJIb30BaHUS B
LENSIX IMOAJEP/KAaHUS WM TIOBBIINIEHHUS YPOBHS
0€30MaCHOCTH MOJIETOB, a TAK)KE B MOOLIPEHUH
JIUI] ¥ OpraHu3alui K MpeICTaBICHUIO TaHHBIX U
uHpopMaLru 0 6€30MacCHOCTH MOJIETOB.

200. BaxxHo, 94TOOBI OBUIM 3aINMIICHEI U JIMIA, U
OpraHM3alM, a TaKXKe IPEACTaBIsIEMbIE HUMU

199. The purpose of protecting safety data, safety
information, and their related sources is to ensure
their continued availability for the purpose of
maintaining or enhancing the level of flight
safety, as well as to encourage individuals and
organizations to report safety data and
information.

200.1t is essential to protect both the individuals
and organizations, as well as the safety data and
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JaHHble M uHpopMmauus o0 0e30MacHOCTH
MOJIETOB. 3alUTa NPEAOCTABISETCA JIMLAM U
OpraHu3aLUAM ITyTEM:

a) TapaHTHM OTCYTCTBHS HAaKa3aHHUSA B CBSI3U C
UX OTYETOM;

b) orpanuueHus UCTIOJIb30BaHUS
IpPEJCTAaBICHHBIX JaHHBIX M HH(pOpMALMU O
0€30IIaCHOCTH TMOJICTOB IENSMH TOAICPKAHUS
WIY TIOBBILLICHUS yPOBHS 0€30I1aCHOCTH TOJIETOB.
OTU cpeacTBa 3aIIUTHl NPUMEHSIOTCS B TeX
cilydasix, Korja He MPUMEHUM Kako-nu0o u3
YIOMSTHYTBIX HUXKE IPUHIUIIOB OCBOOOKICHHS.
201. OI'A u skcmuryarant BT moryr e mnpu
HEOOXOIMMOCTH M HCXOAS W3 TPEICTaBICHHBIX
JAHHBIX U HH(pOpMALMU 0 6E30ITaCHOCTH MOJIETOB
NpUHUMATH npeaynpeauTeIbHbIE,
KOPPEKTHPYIOIIME  Mepbl HWJIM  Mepbl IO
YCTPAHEHUIO HEJOCTATKOB B IEJISX TOICPIKAHS
WIN TOBBILICHUS YPOBHs 0€30IaCHOCTHU I0JIETOB
— MpeANPUHUMATH HaJJIKAINE JEHCTBUS, C TEM
4TOOBI:

a) TPeNOCTaBUTh 3alIUTy OT BO3MOXKHOTO
OPUYMHEHUS HEMOCPEACTBEHHOI0 Bpena WU
TEJIECHBIX TOBPEXKACHUH, BBITEKAIOMIETO W3
HOJBEPKEHHOCTH PHUCKY s 0e30macHOCTH
MIOJIETOB, JI0 T€X MOp, IMOKa 3TOT PUCK HE OyIeT
BBISIBJIEH U YMEHBIIIEH;

b) oOecneunTh NPUHATUE HAJUIEKAIIUX MED,
yMEHbIIass 70  MHHMMyMa  BEpOSTHOCTb
MOBTOPHOTO BO3HHKHOBEHHUS TaKOTO pPHCKa B
Oymymiem;

C) TpenoTBPaTHTh MIOJIBEPKEHHOCTD
HEYMEHBIIEHHOMY pPHUCKY [UId 0€30MacHOCTH
TMIOJIETOB;

d) oOecrneunTh ILETOCTHOCTh CaMON CHCTEMBI
NpEJCTaBICHUS JAHHBIX © 0Ooyiee KPYITHOM
CHCTEMBI, 4aCThI0 KOTOPOW OHA SIBJISIETCS.

202. IlpenynpenurenbHble, KOPPEKTHUPYIOIIHE
Mepbl MM MEphl MO YCTPAaHEHHIO HEJOCTaTKOB
MOTYT TIOBJIEYb 3a COOOW 3amper, orpaHHYCHHE
WIA  BOCHPENSATCTBOBAaHHE  OCYILIECTBJICHHUIO
OTIpeIeIEHHBIX npas., MPEOCTABICHUIO
00CITy’)KHBaHUS WJIM HKCIUTyaTallil BO3IYIIHOTO
CyJHa JI0 TeX IMop, moka He OynyT 3¢(HeKTuBHO
YMEHBIIICHBI BBISIBIICHHBIE ~ PHCKH TUTSt
0€30MaCHOCTH TI0JIETOB. 3alllUTHBIE MEphl WIH
MEpHBI MPETOCTOPOKHOCTH, IPEANPUHIMAEMbIE B
3TUX LEeMIX M B PaMKax YCTaHOBJICHHBIX

information they provide. Protection is provided
through:

a) assurance that no punitive action will be taken
against the reporting party;

b) restricting the use of the reported safety data
and information solely for the purpose of
maintaining or improving safety.

These protections apply unless any of the
exceptions to protection outlined below are
applicable.

201. The CAA and the Operator may, if necessary
and based on the reported safety data and
information, take preventive, corrective, or
mitigation measures to maintain or enhance flight
safety—by taking appropriate actions in order to:

a) provide protection against immediate harm or
injury arising from exposure to flight safety risks,
until such risks are identified and mitigated;

b) ensure appropriate action is taken to minimize
the likelihood of recurrence of such risks in the
future;

¢) prevent exposure to unmitigated flight safety
risks;

d) ensure the integrity of the reporting system
itself and the broader safety system of which it is
a part.

202. Preventive, corrective, or mitigation
measures may result in restriction, suspension, or
denial of specific rights, services, or aircraft
operations until the identified flight safety risks
are  effectively reduced. Protective or
precautionary actions taken under such
circumstances and in accordance with established
protocols shall not be regarded as punitive or
disciplinary. The purpose of such actions is to
prevent or minimize exposure to unmitigated
flight safety risks.
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IPOTOKOJIOB, HE JOJDKHBI paccMaTpUBaThcs Kak
KapaTelbHble WM AucUMILIMHapHble. Llenbio
TaKUX Mep SBISAETCS NPEAOTBPALICHUE WM
CBEJCHME K MHUHUMYyMY IOABEPKEHHOCTU
HEYMEHBIIEHHOMY pPHUCKY Uil 0€30IacHOCTH
II0JIETOB.

203. 3amura pacnpocCTpaHsieTCsl Ha JIaHHBIE O
0€30I1aCHOCTH T0JIETOB, COOpaHHBIE B CHCTEMax
JOOPOBOJIBHOIO  MPEJCTABICHHUSI JAHHBIX O
0€30IIaCHOCTH TOJIETOB, Ha HH(OPMAIMIO O
0€30I1aCHOCTH I0JIETOB, IOJYYEHHYIO W3 3THX
CUCTEM, a TaKkKe Ha COOTBETCTBYIOILKE
UCTOYHHUKH. [TpuHIMIBL 3aLUThI U
OCBOOOKJICHUS TAaK)K€ NMPUMEHSIOTCSA B CIydasx
UCIOJIb30BaHUS HH(POPMALIUU IPOTPaMM aHaIHU3a
nosieTHbIX JaHHBIX (AIT), Tpedyembix AIIKP 6
4.l  "DOkcmiyarauus ~— BO3AYLIHBIX  CyHOB'",
3alllMIIEHHbIE B COOTBETCTBUU IPUHLUIIOB,
n3noxkeHHslx B AIIKP 19, Ttakxke B cimydasx
pacciieJoBaHMsI aBUALMOHHBIX IPOMCIIECTBUI
OTHOCHUTEJIBHO  MCIIOJIb30BaHUsI ~ OOpPTOBBIX
pedeBbIX CaMOIIHCLIEB u O0OpPTOBBIX
perucTparopoB BusyanbHOU oOcTaHoBkH (AIR),
KOTOpOE  CJENyeT OrpaHUYMBaTh  LEJSIMH,
CBSI3aHHBIMU C o0ecredeHneM O0e30MacHOCTH
MOJIETOB, C TPEJOCTABIEHUEM HAJUIEKAIINX
rapaHTUd 3allUThl IIPU NPOBEIEHUU IPOBEPOK
CUCTEM  OOpPTOBBIX  CHUCTEM  PETUCTPALUU
NOJIETHBIX JaHHBIX, WK TEMH CIIydasiMH, KOTAa
COOTBETCTBYIOIIME 3allMCHU WM PacHIMPpPOBKU
3alpalivMBalOTCs  JAJI  HCIOJIB30BAaHMUS B
YTOJIOBHBIX pa30HpaTebCTBAX.

203. Protection applies to safety data collected
through voluntary safety reporting systems, to
safety information derived from such systems,
and to the relevant sources. Principles of
protection and exemption also apply to the use of
Flight Data Analysis Program (FDAP)
information, as required by ARKR-6 Part I
"Aircraft Operations", which must be protected
under the provisions of ARKR-19. These
principles also apply to the use of cockpit voice
recorders and airborne image recorders in
accident and incident investigations, where their
use should be restricted to flight safety-related
purposes and accompanied by appropriate
safeguards, particularly when such data is
reviewed during inspections or requested for
criminal proceedings.

37. CoBeplieHCTBOBAHME CHCTeMbI YIIPAaBJIeHHs 0e30NacCHOCTH
37. Continuous Improvement of the Safety Management System

204. Dxcruryarant BT momkeH oTcnexuBath U
oueHuBath 3¢pdexruBHocTh Tporecco CYBII,
YTOOBI o0ecneunThb ITOCTOSIHHOE
COBEPLICHCTBOBAHNE (bYHKIIMOHMPOBAHUS
CVYBII, a Takke HEOpepbIBHO YJIy4IlaTh
3QPEKTUBHOCTh  CHUCTEMBl U  YIpaBICHHE
pUCKaMu 0e30MmacHoOCTH c MTOMOUIBIO
UCIOJb30BaHusl nonutuku no BII m kauecTtBy
LeJIEH, ayAUTOB U PE3yJIbTaTOB OLIEHKH, aHAJIN3a
JTAaHHBIX, KOPPEKTUPYIOLIUX u
npoHIaKTHIECKUX ACUCTBUH, a Takke 0030poB
yIpaBIeHUS.

204. The Operator shall monitor and assess the
effectiveness of SMS processes to ensure the
continuous improvement of SMS performance, as
well as the ongoing enhancement of system
efficiency and safety risk management through
the use of safety and quality policies, objectives,
audits and evaluation results, data analysis,
corrective and preventive actions, and
management reviews.

Pesusus / Revision: 00

JHara / Date: 02.10.2025

Crpannna / Page: 115




HucTpyknust o cepTHUKAIME U HA30PY 32 AesiTeJTbHOCTBIO
skcenyatantoB BC KP B yacTu kacaromieiicsi cucremMbl

JokymeHt Ne

SCAA-OPS-GM-38
Document no.

YupasJieHust 0€30MaCHOCThI0 10JIETOB T'masa 1
Chapter
Instruction on Certification and Oversight of the AO of the KR
FArA with Respect to the Safety Management System (SMS) Pez.@KHH" 02
i : Edition
[Tonnepxanue u nmoctossHHOe Maintaining and continuously improving the
cosepmeHcTBoBanue CYBII npeacrasnser coboit  SMS is an ongoing activity, as the operational
HEIPEPHIBHYIO NeSATEITLHOCTD, nockonbKy conditions of the Operator are constantly

AKCIUTyaTallMOHHBIE YCIIOBHS 3KcIutyataHta BT
IIOCTOSIHHO MOABEPTatOTCsl U3BMEHEHUSIM.
BHyTpeHHsAsI npoBepKa  BKIKOYAET  OLIEHKY
3KCIUIyaTallMOHHOM 1€ATEeIbHOCTH IKCILTyaTaHTa
BT, KoTOpas MOXET IIPEOCTaBUTh
uH(pOpMalIMIO, TOJE3HYK AN IPUHSITUA
pelIeHu B opraHu3alMy. B Xoxe BHyTpEeHHEU
MIPOBEPKU HEOOXOIMMO OLIEHMBATh BCe (PYHKIIUU
yIpaBiieHUus: O€30MacCHOCTBHIO IOJIETOB BO BCell
OpraHu3alu.

205. Tlokazarenn s¢¢extuBHoct CYBII He
JOJIKHBI OBITh OCHOBAaHBI HUCKJIIOYUTENIHLHO Ha
SPI; skcruryatantam BT cinenyer ctpemutbes K
MIPUMEHEHUIO pa3IUYHbIX METO/IOB,
NO3BOJISIIOIINX ~ ONpeAensiTh  dPPEeKTUBHOCTD
CVYBIl, wu3MepsATh UTOrOBbIE IOKa3aTeId U
pe3yabpTaThl IPOLIECCOB, a TAaKKE OLICHUBATh
uH(poOpMallMio, COOpaHHYIO B XOJE JTOM
JIeATEebHOCTH. Takue MeToIbl MOTYT BKJIFOYATh:
a) IlpoBepku. BkiouyaloT Kak BHYTPEHHHE
IPOBEPKU, TaK U MPOBEPKH, IPOBOJUMBIE
JPYTMMH OpraHU3alUsIMU.

b) Ouenku. BkIOYalOT OLEHKU KYJBTYpbI
obOecrieueHnss  OE30MACHOCTH  TOJIETOB U
s dextuBnoctu CYBIL

¢) Monuropunr cobertuil.  I[Ipennonaraer
MOHHMTOPHUHT MOBTOPSIOIIMXCS COOBITHI, B TOM
YyCli€  ABUALIMOHHBIX  MPOMUCIIECTBUH  H
MHIUJCHTOB, a TakkKe OIIMOOK W CUTyaluiu
HApYILICHUS TTPaBUIL.

d) OO630psI cocTosTHUST 6€30MaCHOCTH TOJIETOB.
Bxirodaror 0030pbl B OTHOUIEHHH KYJBTYPHI,
MIPEIOCTABIAIONINE TMOJIE3HYI0 MHpOopMaIuoo 00
y4acTUU TepcoHalla B  (QYHKIHOHHUPOBAHUH
CVYBII. C nx nOMOIIBIO MOYET TaKXe OBITh

NOJy4YeH  IoKa3aTeldb  ypPOBHSI  KYJIbTYpHI
oOecrieueHnss  0€30MaCHOCTH  TOJETOB B
OpraHu3aIuy.

e) Amnamus Ha YPOBHE PYKOBOJCTBA.

[TpemycmarpuBaeT MpoOBEPKY TOTO, TOCTHTALT JIN
opraHm3amnus 1eneil B oOmactu oOecredeHus
0€30MacHOCTH TIOJIETOB, M TPEJICTABIsACT COOOM
BO3MOXXHOCTh PAacCMOTPETh BCIO HMEIOIIYIOCS
uH(popMali0 0 0E30MacHOCTH TOJIETOB, C TEM
4TOOBI ONpPEAETUTh O0IIMe TeHISHIMU. BaxkHo,

changing.

Internal audits include assessments of the
Operator’s operational activities, which may
provide information useful for decision-making.
These audits must assess all safety management
functions across the organization.

205. SMS performance indicators should not rely
solely on SPIs; Operators are encouraged to use
various methods to evaluate SMS effectiveness,
measure outcomes and process results, and assess
the data collected during these activities. Such
methods may include:

a) Audits — including both internal audits and
audits conducted by external organizations;

b) Assessments — including evaluations of the
safety culture and SMS effectiveness;

c) Event Monitoring — involving the tracking of
recurring events, including accidents, incidents,
errors, and violations;

d) Safety Culture Reviews — providing insights
into staff engagement with SMS and offering
indicators of the organization's safety culture
level,

e) Management-Level Analysis — involving the
review of whether safety objectives are being met,
and offering an opportunity to assess all available
safety data to identify trends. It is important that
senior management regularly evaluates SMS
effectiveness.
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4yTOOBI CTapliee PYKOBOACTBO AaHAIU3UPOBAJIO
s dexkruBaocTs CYBIL

OTO MOXKET OCYIIECTBIISITHCS B KAUECTBE OJHOM
3 (YHKIMHA KOMHTETa BBICIIETO YPOBHS TIO
BOIpocaM obecrieueHus: 6€30MacHOCTH MOJIETOB.
f) Onenka SPI u SPT. MoseT npoBOAUTHCS
B paMKax aHaju3a Ha YpPOBHE pPYKOBOJCTBA.
YuuThpiBa€T TEHACHIHMH, a TMpH  HAUTMIUH
COOTBETCTBYIOIIUX JAHHBIX MOXXHO IPOBOAMTH
CpPaBHCHHE C JAHHBIMHU JPYTHX I[TOCTABIIUKOB
obcmyxuBanus, Oprana ['A unu ¢ rI00aJIbHBIMU
JTAHHBIMHU.

g) Hcnonb30BaHrue U3BICUYEHHBIX YPOKOB,
OCHOBaHHBIX HAa WH(POpPMAIUH, MOJyYCHHOW W3
CUCTEM TPEJCTABICHUS JaHHBIX 0 0€30MaCHOCTH
MOJICTOB M pe3yJbTaTrax,  IPOBOJIUMBIX
skcrmyarantom BT paccnenoBanuii B obmactu
0e30macHOCTH MOJETOB. Pe3ynpTaTtoM JoiKHA
CTaThb peanu3alusg YJIydllleHHd B oOjacTtu
oOecrnieueHus 0€30MacHOCTH MOJIETOB.

[Tpoueccsl MOHHMTOpPUHTA noKasarenei
3¢ (deKTUBHOCTH oOecreueHus 0e30MacHOCTH
MOJIETOB U BHYTPEHHEH MPOBEPKH CIIOCOOCTBYIOT

JKCIUTYaTaHTy BT IMIOCTOSTHHOMY
COBEPLICHCTBOBAHUIO 3¢ EeKTUBHOCTH
obecrnieyeHus 0€30MacHOCTH IIOJIETOB.

[TocTossHHBIM MOHUTOPHUHT (DYHKIIMOHUPOBAHMS
CVYBII, ee cucteM KOHTpOJIsE PaKTOPOB pHUCKa AJIs
0€30IIaCHOCTH TOJIETOB U  BCIOMOTAaTEIbHBIX
CHCTEM BEAYyT K AOCTIDKEHHIO TOCTAaBICHHBIX
nene obmactu >PQPeKTUBHOCTH OOecreUeHus
0e30MmacHOCTH MOJNeToB JKciutyataHta BT u
Oprana I'A B TOM yncie.

This may be conducted as part of a high-level
safety committee’s responsibilities;

f) Evaluation of SPIs and SPTs — which may be
conducted within management-level reviews and
include trend analysis and benchmarking against
other service providers, the CAA, or global data
where available;

g) Use of Lessons Learned — based on information
from safety reporting systems and results of
Operator-conducted safety investigations. These
should result in implemented improvements in
safety performance.

The processes of safety performance monitoring
and internal audits support the Operator’s
continuous improvement of safety performance.
Ongoing monitoring of SMS operation, its risk
control systems, and support systems helps
achieve the safety performance objectives of both
the Operator and the CAA.

48. Ilporpamma ananu3a nojeTHbix 1aHHbIX (ITAIL)

48. Flight Data Analysis Program (FDAP)
206. Okcmuyaranty BT, skcmmyaTHUpyromero
caMoOJIETBl C CepTHUUIIMPOBAHHON B3JIETHOU
maccoit 6onee 27000 Kr, BBIIOTHSET MPOTPaMMy
aHaJM3a TMOJNETHBIX JaHHBIX B  KadecTBe
cocrabHoi wactn ero CVYbBIL. Oxcruryatant
BEPTOJIETa, HMEIOLIEro CepTU(PUIMPOBAHHYIO
B3JIETHYI0O Maccy Oomee 7000 xr wim
accaXMPOBMECTUMOCTh Oosiee 9 uenoBek u
OCHAIIIEHHOTO CAMOMUCIEM MOJIETHBIX JaHHbIX,
JOJDKEH ~ pa3paboTraTb U OCYIIECTBIATH
porpaMMy aHalln3a MOJETHBIX JAHHBIX B paMKax
ceoeit CYBIL.

206. An air operator operating airplane with a
certified maximum take-off mass of more than
27,000 kg shall implement a flight data analysis
(FDAP) program as an integral part of its Safety
Management System (SMS). A helicopter
operator with a certified maximum take-off mass
of more than 7,000 kg or a passenger seating
capacity of more than nine persons, and equipped
with a flight data recorder, shall develop and
implement an FDAP program within its SMS.
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OTBETCTBEHHOCTh 3KCILIYaTaHTa.

Bce pabotel, cBs3aHHBIE C OpraHu3alueH,
oOecrieueHHEM W MPOBEJCHUEM aHajau3a B
paMKax MporpaMMbl MOHHUTOPUHTA TMOJIETHBIX
nanubix (FDM/ITAII), a Takke WHTErpamuei
MOJIYYEHHBIX PE3YyJIbTATOB B MPOLIECCHI CUCTEMBI
ympasieHus: 6e3omacHocThio 1mosiéToB (CYBII),
HAXOAATCS TMMOJA  OOMmEH  OTBETCTBEHHOCTHIO
JKCIUTyaTaHTa.

OKCIUTyaTaHT  BOpaB€  BBINOJHATh  JAHHBIC
GyHKIIMM ~ COOCTBEHHBIMHM  CHJIAaMH  JIHOO
nepejaBaTh  MX IO JIOTOBOPY  BHEIIHUM
opranmzaisaM.  [lpu  3TOM  3KCIUTyaTaHt
COXPAHSET MOJHYIO0 OTBETCTBEHHOCTD 3a:

- COOTBETCTBHE MPOrpamMMmbl TpeOOBaHUSIM
ABHaIIMOHHBIX MIPABUIT Keipreizckon
PecniyOnuku (AIIKP-6);

- uarerpanuto [TAIIJl B CYBII;

- 3amuTy HUCTOYHHMKOB M pJaHHbIX [IAIIJ[ B
cootBercTBuH ¢ AIIKP-19;

- JIOKYMEHTaJIbHOE MOATBEPKICHUE
KOMIIETEHTHOCTH U TIOJTHOMOYHUHN MPUBIICYEHHBIX
OpraHM3aliii B paMKax cepTuUKAIUU U
HAJI30pHOW JAEATEIbHOCTH YIOJHOMOYEHHOTO
Oprana rpaxJ1aHCcKoi aBuaIuu.

IIpn nepenave byHKIUR BHEIITHUM
OpraHM3aIMsaM JKCIUTyaTaHT 00s3aH 3aKITIOYHUThH
MMCbMEHHOE COTJIAIICHUE, B KOTOPOM JOJIKHBI
OBITH OTIpPEIETICHBI:

- cpepa npeaocTaBISIEMOM MOIACPIKKH;

- TapaHTHUH 3alIUThl JAHHBIX;

- TIOPSIIOK B3aUMOJICUCTBUST UM HMHTETpaAIlUU
pe3yabTaToB aHanu3a B mpoueccsl CYBIL.
TpeGoBanusi K OpraHu3anusM, MPUBIEKACMBIM
JUTSl IPOBEJICHUSI aHAJIW3a MOJETHBIX JaHHBIX

1. FOpuanueckuii cTaTyc U NpU3HAHUE:

- peructpauuss Kak IOPUIAYECKOrO JIMIA B
IOPUCAUKIINKM, TJI€ JEHCTBYET AaBUALIMOHHBIN
HaJ130p.

- HaJIW4YHME JOKYMEHTAJIBHOTO TOATBEPKICHUS
COOTBETCTBUSl CTaHAApTaM YIOJIHOMOYEHHOTO
opraHa TPaXJAHCKOW aBWAnMu (Hampumep,
EASA, FAA, ®ABT u np.), BBIpaXEHHOTO B

dbopme O(UITNATEHOTO ooopeHus
(Acceptance/Approval) METOOJIOTUH u
OpoleAyp aHalu3a B paMKaX  CHCTEMBI

yopaBiieHus 0e30MacHOCThIO TMOoeToB (SMS)
JIEMCTBYIOIINX aBUAIIMOHHBIX IKCILUTYaTaHTOB.

Operator responsibility.

All work related to the organisation, provision
and analysis of flight data monitoring (FDM)
programmes, as well as the integration of the
results into flight safety management system
(SMS) processes, is the overall responsibility of
the operator.

The operator has the right to perform these
functions on its own or to transfer them to external
organisations under contract. In this case, the
operator retains full responsibility for:

- compliance of the programme with the
requirements of the Aviation Rules of the Kyrgyz
Republic (ARKR-6);

- integration of FDA into SMS;

- protection of FDA sources and data in
accordance with AR KR-19;

- documentary confirmation of the competence
and authority of the organisations involved in the
certification and oversight activities of the
authorised civil aviation agency.

When transferring functions to external
organizations, the operator shall conclude a
written agreement, which shall define:

- the scope of support provided;

- data protection guarantees;

- the procedure for interaction and integration of
analysis results into SMS processes.
Requirements for organisations involved in flight
data analysis

1. Legal status and recognition:

- registration as a legal entity in the jurisdiction
where aviation oversight is exercised.

- Evidence of compliance with the standards of a
competent Civil Aviation Authority (e.g., EASA,
FAA, (FAVT) Rosaviatsia, etc.), in the form of
official acceptance or approval of the
methodology and analysis procedures within the
Safety Management System (SMS) of current
aircraft operators.
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OTPaHUYCHUN WK
(BkJIIOYAsE  OT3bBIB

- OTCYTCTBUE CaHKLUH,
HEraTUBHOM  UCTOpUU
JUIeH3UH/CepTH(HUKATA).
2. Texuuyeckass KOMIETEHTHOCTb:

- TOATBEPXKIEHHBIM  OMBIT  BBINOJHEHUS
FDM/FDAP-niporpamMmm He MeHee TpEX JieT,
MPEINOYTUTENBHO JUISl AHAJIOTHMYHBIX THIIOB
BO3JIYIIHBIX CYJIOB.

- UCHOJb30BaHUE CEPTHUPHUIMPOBAHHOTO WIU
BAJIUIUPOBAHHOTO MPOTPAMMHOI0 00ECIIeUeHHUs,
COOTBETCTBYIOIIETr0 TpeboBanusiM Annex 6 (Part
I) u Doc ICAO 10000.

- HanWuue KBaTU(UIMPOBAHHBIX CIICLHUATINCTOB
(MH)XEHEepOB, aHAJUTUKOB) C IOATOTOBKOM IIO
cucremaM FDR, ananu3y MNOJETHBIX NAaHHBIX U
BOIIpocaM 0€30MacHOCTH TOJIETOB.

- JIOKYMEHTaIbHOE MOJITBEPKICHUE
komneTeHuu crenuanucton (CV, cepTuuKkaTsl
00y4eHUs, JTUIICH3HH).

3. Cucrema KayecTBa U HaJa30pa

- JOKYMEHTHUPOBAaHHAas CUCTeMa MEHEIKMEHTa
kauectBa (QA/QC), BKIIOYArOmasi MPOLEAYPHI
KOHTPOJII 0OpaOOTKH JAaHHBIX M BEpUPHUKALMH
napameTpoB.

- HajuuMe BHYTPEHHUX MpOLEAyp ayauTa u
corjlacue Ha ayJuT CO CTOPOHBI IKCIUTyaTaHTa U
YIOJIHOMOYEHHOTO oprasa IpaxaaHCKON
apuanuu KP.

- CImOCOOHOCTh TMPEJOCTaBIATh PEryIspHbIC
OTY€THI TIO OXBATy JAHHBIX, OMTUOKAM BBITPY3KH
U Ka4ecTBY IapaMeTpPOB.

4. 3ammra naHHeIx 1 coorsercTeue AITKP - 19

- HaJIWYUE TMPOLEAyp MO 3allUTe HCTOYHUKOB
JIAHHBIX U aHOHUMU3AIUH (J1e-UaeHTU(DUKAITUN).
- OrpaHUYEHHE JOCTYyNa K JAHHBIM 0 MPUHIIUITY
«Heo0xoIUMOCTH 3HaTh» (need-to-know basis).

- HCIIOJIb30BAaHME 3alUIIEHHBIX CEPBEPOB U

CHUCTEM  XpaHEeHHMs  JaHHbIX  (KeJaTeiabHO
ceprupunupoBanapix  1mo ISO 27001 wnm
HKBHUBAJICHTY).

- IOPUIMYECKH 3aKpeIUIEHHOE 0053aTeNbCTBO HE
HCIOJIL30BaTh JNaHHBIE BHE mese,
OTIpeNIeNIEHHBIX B KOHTPAKTE.

5. BzauMmopnencTeue ¢ SKCIIyaTaHTOM

- yéTKo nponucanHbie B Cornamenun o0 ypoBHe
oOciyxuBanusi  (SLA)  cpoku  BBITPY3KH,
pacinpoBKHU U MPEAOCTABICHUS OTUYETOB.

- absence of sanctions, restrictions or negative
history (including licence/certificate revocation).

2. Technical competence:

- aproven experience of at least three years in
implementing FDM/FDAP programmes,
preferably for similar types of aircratft.

- use of certified or validated software that meets
the requirements of Annex 6 (Part I) and Doc
ICAO 10000.

- availability of qualified specialists (engineers,
analysts) trained in FDR systems, flight data
analysis and flight safety issues.

- documentary evidence of the competence of
specialists (CVs, training certificates, licences).

3. Quality and supervision system
- a documented quality management system
(QA/QC) that includes procedures for data

processing control and parameter verification.

- availability of internal audit procedures and
consent to audit by the operator and the authorised
civil aviation authority of the Kyrgyz Republic.

- ability to provide regular reports on data
coverage, download errors and parameter quality.
4. Data protection and compliance with ARKR -
19

- availability of procedures for data source
protection and anonymisation (de-identification).
- restriction of access to data on a need-to-know
basis.

- use of secure servers and data storage systems
(preferably certified to ISO 27001 or equivalent).

- legally binding obligation not to use data for
purposes other than those specified in the
contract.

5. Interaction with the operator

- Clearly defined deadlines for uploading,
decryption and reporting in the Service Level
Agreement (SLA).
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- TapaHTHUpPOBaHHAs MHTErpalus pe3yJbTaToB
amamu3za B CVYBIl oskcmryatanta  (dopmar
oTuéTOB, MHTepdeiCchl A mepeaayu JaHHbIX,
yuactue B FDM/ITAII/I-komuTere).

- 00513aTebCTBO Y4aCTBOBAThH B PACCIICOBAHMSIX
U paz0ope BBIABICHHBIX TCHACHIMN MO 3arpocy
9KCITyaTaHTa WIM yHoJdHOMoueHHoro OpraHa
rpaxxaanckou apuanuu KP.

6. JlokyMeHTaIbHOE MOATBEPKICHUE

- HaJW4Me JOKYMEHTAJIBHOTO IOATBEP)KICHUS
COOTBETCTBUSl CTaHJApTaM YIOJIHOMOYEHHOIO
opraHa TpaXXIaHCKOM aBMauuMu (HaIpUMep,
EASA, FAA, ®ABT u 1p.), BBIpaXEHHOTO B

dbopme 0pUIHATIEHOTO 0/100peHus
(Acceptance/Approval) METO/I0JI0TUH u
nporenyp aHaiM3a B paMKaX  CHUCTEMBI

yopaBiieHUs 0e30MacHOCThI0 1OoeToB (SMS)
JEHCTBYIOIMX aBUALIMOHHBIX 3KCILUTyaTaHTOB.
-TIOATBEPKAEHHBII CIHCOK KJINEHTOB
(aBMaKOMITaHUI), KOTOPBIM OKa3bIBAINUCH YCIYyTU
B MIOCJICIHHUE TOJIBI.

207. TlporpamMma aHanu3a MOJETHBIX JTAHHBIX HE
BJICUET 32 COOOM MPUHATHS MEP B BUJC HAKA3aHUs
u BKJIIOYAET HaJJIexalue Mepbl
IIPEIOCTOPOKHOCTU B HEesX 3alUThI
MCTOYHUKA(OB) TAKUX JIaHHBIX.

B pamkax cBoeit CYBII skcrutyatanT BT co3naer
CUCTEMY JOKyMEHTallMu 10 0e30MacHOCTH
MOJIETOB, NMPEJHA3HAUYEHHOM JUIsl PyKOBOJICTBA U
MCIIOJIb30BaHUs AKCIUTyaTaIMOHHBIM
MEPCOHAIIOM B COOTBETCTBUU C TpeOOBaHUSAMU §3
raBbl 3 u npunoxenuss 13 AIIKP 6 4.1, u
npuioxeHueM 3 K Hactosied MHcTpykuuu, a
TaKxKe B KauecTBe PEKOMEH1yEMOTO
uHcTpykTUBHOTO Marepuana JJok.MKAO 10000,
n3nanue 2, 2021r.

- Guaranteed integration of analysis results into
the operator's SMS (report format, data transfer
interfaces, participation in the FDM committee).

- commitment to participate in investigations and
analysis of identified trends at the request of the
operator or the authorised Civil Aviation Agency
of the Kyrgyz Republic.

6. Documentary evidence

- Evidence of compliance with the standards of a
competent Civil Aviation Authority (e.g., EASA,
FAA, (FAVT) Rosaviatsia, etc.), in the form of
official acceptance or approval of the
methodology and analysis procedures within the
Safety Management System (SMS) of current
aircraft operators.

- A verified list of clients (airlines) to whom
services have been provided in recent years.

207. The FDAP program shall be non-punitive
and include appropriate safeguards to protect the
source(s) of such data.

As part of its SMS, the air operator shall establish
a flight safety documentation system to guide and
support operational personnel in accordance with
the requirements of AR KR-6 Part I, Appendix
15, and Appendix 3 to these Instructions, as well
as the recommended guidance provided in ICAO
Doc 10000, 2nd Edition, 2021.

49. Komnounent 4. Ilonyasipuzanusi BonpocoB 06e30MaCHOCTH MOJIETOB

49. Component 4. Safety Promotion

208. Okcruryarant BT mpomaranmmpyer
0€30IaCHOCTh MOJIETOB KaK 0a30BYIO LIEHHOCTb,
Ha TPaKTHKE COJACHCTBOBAaTH  BHEIPEHUIO
peasbHOM KyJIbTYpbl ©0€30IacHOCTH MOJIETOB.
CopneiicTBre nporieccy obecrieueHHs
0e30MacHOCTH MOJIETOB obOecrieunBaeT
HE00X0/IMMOEe 3HAaHHE MpeaMeTa U IOATOTOBKY
COTpyAHHMKOB. Peammsamusi 3TOrO mporecca
OCYILIECTBIISICTCS IyTEM MOJIFOTOBKH U O0YUYEHHS

208. The Operator shall promote flight safety as a
core organizational value and actively foster a
genuine safety culture. Safety promotion supports
the safety assurance process by providing the
necessary subject knowledge and personnel
training. This process is implemented through
staff education, training, and effective internal
communication and information sharing within
the organization.
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nepcoHana u 3QPEKTUBHOI0 HHGOPMAIIMOHHOTO
B3aMMOJICHCTBUS KM 0OOMeHa HMHGpOpPMAILMEH B
OpraHu3aIiH.
209. Dxkcruryatanty BT crmenyer Buempute u 209. The Operator should establish and

OCYILECTBIISATh
CIOCOOCTBYIOIIHE
JIBYCTOPOHHEMY UH(GOPMALMOHHOMY
B3aUMOJICHCTBUIO Ha BCEX YPOBHSAX
opranusanuu. Croa JOJDKHBI BXOJUTh YETKHE
CTpaTeruueckue yKa3aHus PYKOBOJCTBA
OpraHu3all U BO3MOYKHOCTb MPEJICTaBICHUSA
uHpopManuu "CHHU3Y-BBEpX', TMOOLIPSIONIYIO
BCEX COTPY/JHHUKOB K MPEACTABICHUIO OTKPBITHIX
Y KOHCTPYKTUBHBIX OT3bIBOB

MHuorue IIPOLIECCHI, onpeJIeJICHHbIE B
NOJIMTUYECKUX JIOKYMEHTaX, PYKOBOJCTBaxX IIO
ynpaBieHuro puckaMu u B riaBax CVYBII,

OpOLEecChl W MPOUEAYPHI,

3P PeKTHUBHOMY

OTHOCSIIMXCA K  TOJAJIEP)KKE  KadyecTBa
0€30IIaCHOCTH ~ TOJIETOB,  CO3JAl0T  OCHOBY
yKazaHHOM jedrensHOcTH. TeM He MeHee,
skcrutyatanT BT ompenensier  mponecchl

YCTAHOBJICHUSI CBSA3M MEXJy COTPYJIHUKAMHU U
pyKoBOAUTENAMU dKcIutyaTanTa BT.

210. Bricuiee pyKOBOACTBO IIPOJBUIAET POCT
MO3UTUBHOU KYJbTYpPbI 0e3omacHOCTH
MOCPEICTBOM:

— myOnukanui ob6si3arenscTB 1o BIT BeICIIEero
PYKOBOJCTBA, aIpECOBAHHBIX BCEMY IIEPCOHAIY
KOMIIaHUM;

— BUAMMOW  JIEMOHCTpauuu
snemeHToB CYBII;

—  JloBeleHUs 0053aHHOCTEN M0 MOJIepKaHHIO
0€30MacHOCTH JI0 IepCOHaja OpraHu3alnu;

— 4YETKOro W  PEeryjsipHOro  JOBEJCHUS
MOJINTUKH o 0e30macHOCTH, LENEH,
WHCTpyKLIMAOB, U Pe3yJbTaTOB €€ BBINOJIHEHUS
BCEM CIIy>KalllUM OpTaHU3alNH;

—  sddexkTuBHON CUCTEMBI
KOH(DHICHIIMAIBHBIX COOOIIEHUN ¢ oOpaTHOU
CBSI3BIO;

—  HUCIOJIB30BaHUs CHUCTEMBI JIOBEJIEHUS
uHpopMaMu 1O  OE30MacHOCTH  TOJETOB,
KoTopasi obecrieunBaeT 3(Q(EKTUBHBIA TOCTYII,
XpaHEHUE U UCII0JIb30BAHHUE;

—  paclpeneneHusl CpeAcTB JUld BHEIAPEHUS U
nogaepxxanus CYBIL

BBITTOJIHCHUA

implement processes and procedures that enable
effective two-way communication at all
organizational levels. This must include clear

strategic  direction from management and
“pbottom-up”  feedback  mechanisms  that
encourage personnel to submit open and

constructive input.

Many processes described in policy documents,
safety risk management manuals, and SMS
chapters related to safety quality support form the
foundation for this effort. However, the Operator
should define specific communication processes
between staff and management.

210. Senior management promotes a positive
safety culture by:

- Publishing formal safety commitments
addressed to all company personnel;

- Demonstrating visible leadership in SMS
implementation;

- Assigning safety responsibilities across the
organization;

- Clearly and regularly communicating the
safety policy, goals, procedures, and performance
results to all staff;

- Supporting an effective confidential
reporting system with feedback;
- Implementing a  safety information

distribution system that ensures access, storage,
and use of safety-related information;

- Allocating resources for the implementation
and maintenance of the SMS.
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211. K TUNWYHBIM TO3WTUBHBIM KYJIbTypam
0€30MaCHOCTH OTHOCATCS CIEAYIOIINE:

a) Kynberypsr c CHUCTEMO
UH(POPMHUPOBAHHOCTH. AJMHHHCTpALUS
CIOCOOCTBYET pa3BUTHIO TaKOH KyJbTYpbl, KOTJa
JIOAM OCO3HAIOT (PAKTOPHI OMACHOCTU M PHUCKA,
OpUcyle HXx ydacTky paOotel. Ilepconamy
o0ecrieynBaeTcsi BO3MOXXHOCTh TMPUOOPETEHHS
3HAHUM, HABBIKOB U OIbITA, HEOOXOJUMBIX IJIs
Oe3omacHOi pabOThl, M €ro MOOIIPSIOT K
BBISIBJICHHIO (DAKTOPOB yrpo3bl 0€30MaCHOCTH U
IIOUCKY IIyTE€ MX IIPEOIOJICHHUS.

b) Kymemyper ¢ cucmemou  0OyueHus.
OO0yueHue paccMaTpUBaeTCs KaKk HEYTO OoJIbIIee,
yeM HE00X0IUMOCTh B HayaJIbHOM
npoeCCHOHATBLHON MOJITOTOBKE; CKOpee, OHO
pacueHuBaeTcs Kak Ipouecc, MIyIMH Ha
npoTspkeHuH  Bced  km3HH.  COTpYIHHMKOB
CTUMYJIUPYIOT pa3BUBaTb M MPUMEHATh UX
COOCTBEHHBIC HABBIKH W 3HAHUS JIJIS1 TIOBBIIICHHSI
ypoBHS  0Oe30macHOCTH B OpraHM3alluu.
AnmuHuCTpanusi OOHOBIISIET 3HAHMSI IIEpCOHAla,
Kacarollyecss  BONPOCOB  0€30MacHOCTH, H
MOCTYTAIONINE CBEACHUS O CIy4asx Yrpo3bl
0€30I1aCHOCTH MepelaloTcst 00paTHO MEPCOHATY C
TEM, YTOOBI KaXIblii MOT HW3BIICYb I CeOs
COOTBETCTBYIOLIUH YPOK.

c) Kymemypwr ¢  cucmemoii  OOHeceHull.
MeHempkepsl M IKCIUTyaTallMOHHBIA TepCOHAI
CBOOOJIHO OOMEHMBAIOTCA KPUTUYECKH BaKHOU
uHpopManueil mo BorpocaMm Oe3omacHocTH 0e3
yTpO3bl TMPUMEHEHUS! PENpPEeCcCHBHBIX Mep. ITO
4acTO Ha3bIBACTCS CO3JIaHHMEM KOPHOPaTUBHOM
KyJIbTypel AoHeceHud. COTpyJIHUKA HUMEIOT
BO3MOXHOCTh cO00IIaTh 00 omacHbIX (hakTopax
Wi npoOjemMax ¢ Oe30MaCHOCThIO MO Mepe HX
oOHapy’KeHHs, HEe OMacasich NpPU ITOM KaKHX-
1100 CAaHKITUI MM HEJIOBKOTO MOJIOKEHHUSL.

d) Cnpaseonusvie KYIbMypbl. Xots
HEeKapaTellbHasl Cpela SBISIETCS OCHOBOW ISt
(dbopMHpOBaHHUS XOPOIIEH KYJIBTYphl C CHCTEMON
JIOHECEHHH, COTPYIHUKH JIOJDKHBI 3HATh U OBITH
COIJIACHBI C T€M, Kakoe IOBEJIEHHE SIBISAETCS
IpUEeMIIEMBbIM WIH HEeNpUEMIIEMbIM.
PykoBogsmuil mepcoHan He JOJDKEH TEPIUMO
OTHOCUTBCS K (akTaM HEOPEeKHOCTH WM
NpeHAMEPEHHOTO HAapyIIEHUS HOPM JIaXe B
yCIOBUSAX HeKapaTeJabHOHU cpeabl. CripaBenBast

211. Characteristics of a positive safety culture
typically include:

a) Informed Culture: Management fosters
awareness among personnel of safety hazards and
risks in their area of work. Employees are given
opportunities to acquire knowledge, skills, and
experience needed to perform safely and are
encouraged to identify threats and solutions.

b) Learning Culture: Learning is seen not just as
initial training but as a continuous process. Staff
are encouraged to develop and apply their
knowledge to improve safety. Management
updates staff on safety knowledge, and feedback
from safety incidents is shared to enable learning.

¢) Reporting Culture: Managers and operational
personnel  freely exchange safety-critical
information without fear of punishment. This
environment is referred to as a 'reporting
culture," where personnel can report hazards or

concerns without fear of retribution or
embarrassment.
d) Just Culture: While a non-punitive

environment is key to a strong reporting culture,
staff must also understand and agree on what
behaviors are acceptable or unacceptable.
Management must not tolerate gross negligence
or intentional violations. A just culture
acknowledges the need for accountability and
clearly defines the boundary between acceptable
and unacceptable behavior.
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KyJbTypa TIPU3HAET, 4YTO B ONpPEACICHHBIX
00CTOATEILCTBAX MOXKET BO3HUKHYTh
HEOOXOAMMOCTh B MPUHSATHUU PEIIPECCUBHBIX MEP
U OTIPEJCIICHUH TPAHUIBI MEXAY MPUEMIIEMbIMU
u HETIPUEMIICMBIMH JIIEUCTBUAMU HIIH
JIeSITSILHOCTHIO.

NudopmupoBaHue 1 0CBETOMICHHOCTh CUCTEMBI
yopaBieHuss  0€30MacHOCThIO  DKCIUTyaTaHT
JOJDKeH  WHPOPMHPOBAaTH O  pe3yJbTarax
nerctust SMS Bech nmepcoHait.

Okcruryarant BT mommken obecreuuTs J0CTYI K
pesyasTatam aevictBusi CYBII opranom I'A, B
COOTBETCTBUHU c YCTaHOBJICHHBIMU
COTJIAIICHUSIMU U TIpOTrpaMMaMu Haa30pa.

TpeboBanust k mnepcoHanmy odkcrryatant BT
JOJDKEH ~ JOKYMEHTUpOBaTb  TpeOOBaHMS K
IIEPCOHAITY ISl JOJKHOCTEM.
Okcmyatant BT nomken oGecrieuutsh, 4TOOBI
JMIA, HAXOJSAIIUEC Ha JOJDKHOCTSIX, OTBEYAIH
TpeOOBaHUSAM KOMIIETEHLIUH.

50. IloaroroBka u o0y4yeHune

50. Training and Education

212. OOyyeHue u TOArOTOBKAa B oOJacTu
yIpaBICHUS 0€30IMacHOCTHIO TIOJIETOB.
dopmMupoBaHue B  OpPraHHU3AMH  KYJIbTYPHI
0C30MMacCHOCTH TIOJIETOB HEPa3phIBHO CBS3aHO C
3¢ (HEeKTUBHBIM  OCYIIECTBICHUEM MPOTPaMMBbI
MOJITOTOBKH B obiactu yIpaBICHUS
0e30MacHOCThI0 TONETOB. Bce coTpyaHUKH
JOJKHBI  OBITh  3HAKOMBI C  KOHIICIIIUCH,
MOMUTUKOM, TMpoueaypaMd W IPAKTUKOU
opraHu3aiua B oOimactu  oOecreueHus
0€30MacHOCTH IOJIETOB M CO CBOUMU (PYHKIIMSIMU

U O00S3aHHOCTSAMM B  paMKax CTPYKTYpbI
yOpaBlIeHUs 0€30I1aCHOCTBIO ITOJIETOB.
[logroToBky 1m0  BompocaMm  oOecreueHus

0€30MIaCHOCTH TIOJIETOB CIIEAyeT HauyuHATh C
JTama O3HAKOMUTEIBHOTO MHCTPYKTaXKa JUIs
BHOBb HAHATBIX COTPYAHHUKOB M MPOJOJIKATh HA
BCEM MPOTSHKEHUU WX pabOThI B OpraHU3aliy.

213. Cheunanu3upoBaHHYIO TOATOTOBKY IIO
BOIIPOCAM YIpaBJeHUs O€30MAaCHOCTHIO MOJIETOB
HEOOXOJUMO  OpraHM30BBIBATH I TeX
COTPYAHMKOB, KOTOpble MO paboTe CBSA3aHBI C
KOHKPETHBIMU acreKTaMu o0ecrniedyeHus
6e3omacHoCTH MoJieToB. [Iporpamma moaAroToBKH

SMS Awareness and Information Dissemination
the Operator shall inform all personnel about the
outcomes of SMS implementation.

The Operator shall ensure that the Civil Aviation
Authority (CAA) has access to SMS performance
results, in accordance with established
agreements and oversight programs.

Personnel Requirements

The Operator shall document the personnel
requirements for relevant positions.

The Operator shall ensure that individuals holding
such positions meet the required competency
standards.

212. Training and education in flight safety
management are essential to building a safety
culture within the organization. All staff must be
familiar with the concept, policies, procedures,
and practices of the organization regarding flight
safety, as well as their roles and responsibilities
within the safety management structure. Safety
training should begin with an introductory
briefing for newly hired employees and continue
throughout their employment.

213. Specialized safety training must be
organized for those employees whose roles are
directly related to specific aspects of flight safety.
Training programs should ensure that all staff
understand and adhere to the organization's safety
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JIOJDKHA ~ TapaHTHpOBaTh  IMOHUMaHHE U
cOOJII0/IEHHE BCEMU COTPYIHUKAMH MOJUTUKH U
MNPUHIIMIIOB JAaHHOM oOpraHu3auuud B o0xacTu
0€30MaCHOCTH II0JIETOB, a TAKXE 3HAHHE CBOMX
(G yHKIIMOHATBHBIX 00s13aHHOCTEH o
o0ecrieyeHnto 6e30MacHOCTH MOJICTOB.

214. B 3aBUCUMOCTH OT XapaKTepa BbIMOIHIEMOI
paboTel ypoBeHb TpeOyeMON MOITOTOBKU IIO
BOIIPOCAaM yIpaBlieHUsI OE30MaCHOCTHIO MOJIETOB
MOJKET OBITh, HAIPUMED:

—  KOpIIOpaTHBHBIE 3aHATHS MO 0E30MacCHOCTH
MOJIETOB VISl BCEX COTPYIHUKOB;

— TOArOTOBKAa IO BOIpocaM Oe30MacCHOCTH
IIOJIETOB ISl PyKOBOJISLIETO COCTABA;

—  KypChl JJIsl DKCIUIyaTallMOHHOTO IE€pCcoHaja
(MUIOTHI, AUCTIETYEPHl BO3AYIIHOTO IBUKCHMUS,
WHXXEHEPhl 10 TEXHUYECKOMY OOCTYKMBAaHUIO
BO3/IYIIHBIX CYJIOB U IEPPOHHBIN TIEpCOHAN);

— TOATOTOBKAa  JUIsl  CIEUUAJIUCTOB IO
obecnieuenuto Oe3omnacHoctu nojetoB (MBIl u
CIEIMANIMCTHI [0 aHATU3Y MOJIETHBIX JAHHBIX).
215. HauvanpHas mnoarotoBka B oOjactu
0€30MacHOCTH TOJETOB JJISi BCEX COTPYIHUKOB
OIHOM M3 (DYHKUIMH TOATOTOBKHU IO BOIPOCAM
yOpaBleHUs: 0€30MacHOCTBHIO TMOJIETOB SBISETCS
o3HakomieHue ¢ uensimu CYBII opranuzanuu u
HEOOXOUMOCTBIO  (DOPMUPOBAHUS  KYJIBTYPHI
0e30macHOCTH  TOJEeTOB. Bce  coTpynHuKH
TOJKHBI MPOCTyIIaTh 0a30BBIA BBOAHBIA KypC,
paccMaTpUBaIOLIUi CIIEIYIOIINE aCTIEKThI:

—  OCHOBHBIE TIPHHITATIBI YIpaBICHUS
0€30MacHOCTHIO TIOJIETOB;

—  KOpIOpaTUBHAs KOHIEMIHS Oe30MacHOCTH
MOJIETOB, MOMUTHKA U MHCTpyKIMsibl B 001acTu

0€30MacHOCTH 10JIETOB (BKITIOYAst
KOPITOPaTHBHBIH TIOJIXOT K Mepam
TUCLUIIMHAPHOTO  Xapaktepa B cdepe
obecrieueHust 0e30IMacHOCTH IIOJICTOB,
KOMILIEKCHBIN XapakrTep YIIpaBJICHUSA

0€30MacHOCTHIO MOJIETOB, MPUHSATUE PEIICHUI TIO
ympaBieHuo (akTopamMu puCKa, KYyJIbTypa
0€301acHOCTH TOJIETOB | T. 11.);

—  BaXHOCTH COOJIIOJICHUS IOJIMTUKH B 00J1aCTH
0e301macHOCTH IIOJICTOB i nporenyp,
ABIIstoNMXcsa coctaBHol yacTeio CYBII;

policies and principles, and are aware of their
functional responsibilities in safety assurance.

214. Depending on the nature of their duties,
levels of required safety training may include:

- Corporate safety briefings for all employees;
- Flight safety training for management;

- Courses for operational personnel (pilots,
ATC personnel, aircraft maintenance engineers,
and ramp staf¥);

- Training for safety personnel (SMS
managers and flight data analysis specialists).

215. One of the functions of safety management
training is to familiarize all employees with the
objectives of the organization's Safety
Management System (SMS) and the importance
of developing a safety culture. All employees
must attend a basic introductory course covering
the following topics:

- Fundamental of
management;

- Corporate safety concept, safety policy, and
instructions (including the corporate approach to
disciplinary actions in the field of safety, the
integrated nature of safety management, safety
risk management decision-making, safety culture,

etc.);

principles safety

- The importance of complying with the safety
policy and procedures that are part of the SMS;

- Work organization, roles, and responsibilities
of employees related to safety management;
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— opraHuzanmms  paboTel,  QyHKIUM U
00S13aHHOCTH COTPYAHHKOB 110 OOECIEUEHUIO
0€30I1aCHOCTH MOJICTOB;

—  KOPIIOPaTUBHBII
0e30MacHOCTH  IOJIETOB,
CUCTEMHBIX HEJIOCTATKOB;
—  KOpPIOpAaTHBHBIE IIENIM W 3aJa4d B OOJACTH
0€30MacHOCTH TMOJIETOB;

—  KOpPIOpaTUBHBIE MPOrPaMMBbl YNpPaBICHUS
0€30MacHOCTbIO MOJIETOB (HANPUMEP, CHUCTEMbI
MPEJICTaBICHUS TaHHBIX 00 mHIMAeHTax, LOSA
u NOSS);

—  HeoOXOJUMOCTh TOCTOSHHOM BHYTpEHHE
OIICHKH ITOKa3aresje Oe30MacHOCTH TOJICTOB B
OpraHu3anuy (Harmpumep, OIpochl COTPYAHUKOB,
MPOBEPKHA W OIICHKU COCTOSIHHS 0€30MacHOCTH
MOJIETOB);

— TPEeICTaBJICHHUE JAHHBIX O MPOHMCIIECTBUSX,
WHITUICHTAX U BO3MOXHBIX yIpo3ax;

— KaHaJbl CBS3W 1O BOIpPOcaM OE30MMacHOCTH
MOJICTOB;

— oOpatHasi CBA3b U METOJIbI PACTIPOCTPAHECHHUS
uH(pOpMaUU 0 0E30MTACHOCTH TOJICTOB;

— TpOrpaMMbl CTUMYJUPOBaHUS B 00JIACTH

chepe
o0Jactu

OIIBIT B
BKJIIO4as

obOecrieueHns 0€30MacHOCTH TOJNETOB  (eciu
TaKOBbIE HUMEIOTCS);

—  TPOBEpPKHU COCTOSIHHS 0e3omacHOCTH
TI0JIETOB;

—  TOMyJspU3aIus " pacnpocTpaHeHHe

uHpopMannu 0 6€30MaCHOCTH MOJIETOB.

216. IlogroroBka mo BompocaMm O€30MacHOCTH
IIOJIETOB UL PYKOBOJSALIETO COCTaBa.
HeobxonmumMo, 4ToObI pyKOBOAMTENN MOHUMAIH
IOPUHLMIBL, HAa  KOTOPBIX  OCHOBBIBAETCS
¢yuxnuonuposanne CYBII. B mpomecce
MIOATOTOBKH HE00X0IMMO 03HAKOMUTH
pyxoBoasuuii nepconain ¢ npuHuunamu CYBII u
UX 00513aHHOCTSIMHM M OTBETCTBEHHOCTBIO B chepe
oOecrieyeHns O€30MaCHOCTH IMOJIETOB.

217. KenarensHo TaKXKe 03HAaKOMMHTH
PYKOBOIMUTENEH C IPaBOBBIMH  ACIEKTaMH
npo0sieMbl, HampuMmep, € HX JOJKHOCTHOM
IOPUANYECKON OTBETCTBEHHOCTHIO.

218. OTBETCTBEHHBI  pPYKOBOIOUTENb U
PYKOBOJAIIMM  TEpCOHAT  JOJDKHBI  IIPOMTH
0Cc00YI0 IOJITOTOBKY, BKJIFOUYAIOLIYIO CIEIYIOIINE
TEMBI:

- Corporate experience in safety, including
areas of systemic weaknesses;

- Corporate safety goals and objectives;

- Corporate safety programs (e.g., safety
incident reporting systems, LOSA, and NOSS);

- The need for continuous internal assessment
of safety performance (e.g., employee surveys,
safety audits, and safety assessments);

- Reporting of occurrences, incidents, and
potential hazards;
- Safety communication channels;

- Feedback and methods for disseminating
safety information;
- Safety incentive programs (if available);

- Safety performance audits;
- Promotion and dissemination of safety
information.

216. Safety Training for Senior Management

It is essential that managers understand the
principles upon which the Safety Management
System (SMS) operates. The training process
must familiarize senior management with SMS
principles, as well as their responsibilities and
accountabilities in the area of safety performance.

217. 1t is also advisable to familiarize managers
with the legal aspects of safety, including their
official legal liabilities.

218. The Accountable Executive and Senior
Management must undergo specialized training
covering the following topics:
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a) creuuaibHoe WHGOpPMHpOBaHME HOBBIX a) Specific briefing for newly appointed
OTBETCTBEHHBIX  pyKOBOAWTENe u  Jnui, accountable executives and relevant personnel on
3aHMMAIOIIUX COOTBETCTBYIOIINE AOKHOCTH, 00  their responsibilities and obligations related to the
150:¢ OTBETCTBEHHOCTH H 00s3aHHOCTAX, SMS;
csa3anHbIX ¢ CYBII;
b) BaxHOCTh coOmroseHus  HalMoHAIBHBIX b) Importance of compliance with national and

TpeOoBaHUIl ¥ TpeOOBaHUN OpraHu3ald B
o0racTu obecreueHus 0€30IaCHOCTH I10JICTOB;
C) TPUBEPKEHHOCTh PYKOBOJICTBA;

d) pacmpenencHue pecypcos;

€) TOMyJspu3alus BOMPOCOB TMOJUTHKH B
obnactu obecrnieueHusi 6€30MaCHOCTH TMOJIETOB U
CVYBhII;

f) coneiictBue (OPMHUPOBAHHUIO TTO3UTHBHOU
KyJbTYpbl OOecrieueHus 6e30MacHOCTH MOJIETOB;
g) 3¢dexTuBHBII 00MeH HHpOpPMALHEH MEXKTY
MOJIpa3ieeHUsIMU;

h) wuens B oOmactu obecriedeHus: 6€30MacCHOCTH
nosietoB, SPT u noporossie ypoBHH;

1) TOMUTHKA JUCIUTUTMHAPHBIX MEp.

219. Cheuwanu3upoBaHHas MOJATOTOBKAa IO
BOoIpocaM  Oe3omacHOCTH  moyietoB. s
BBIMIOJTHEHHSI HEKOTOPbIX (YHKIMHA B cdepe
oOecrieyeHns 0€30MaCHOCTH TIOJIETOB TpedyeTcs
CHEIMAlIbHO MOATOTOBJICHHBIN nepcoHat. K atum
(GYHKIUSAM OTHOCSTCS:

—  paccienoBaHHE OMACHBIX COOBITHUIA,

—  KOHTpOJIb 3a TOKa3zaTelsiMi Oe30MacHOCTH
MOJIETOB;

—  BBINOJHEHUE OLICHOK COCTOSIHUS
0€30I1aCHOCTH;
—  yIpaBJeHUE 06azamu JTAHHBIX 0

0e30IMaCHOCTH TI0JIETOB;

— TpoBeJeHHE IPOBEPOK B chepe obecriedeHus
0€30I1aCHOCTH IOJIETOB.

BaxHo, 4TOOBI COTPYIHUKH, BBIMOTHSIONINE 3TU
3aJ1a4¥, MOTYYHIN TOCTATOYHYIO MOJATOTOBKY 10
HCIIOJB30BAHMIO  CIEHHAIBHBIX METOHOB U
nporenyp. B 3aBucumoct oT 06beMa Tpedyemoit
MOJTOTOBKUA M YPOBHSI MHGOOPMUPOBAHHOCTH TIO
BOIIPOCAM YIIPaBIICHUST 0E€30MTACHOCTHIO TOJICTOB
B OpraHU3alliid MOXKET MOTPeOOBATHCS MPUBJICYD
BHCIITHUX CIICIINAJINCTOB JJIA HpOBe)IeHI/ISI
MTOJATOTOBKH.

220. IlomroroBka B oOsacTd 0e30maCHOCTH
MOJIETOB ISl OKCILTyaTallMOHHOTO MepcoHana. B
JIOITOTHEHUE K KOPIIOPaTHBHBIM
03HAKOMUTENLHBIM HHCTPYKTaKaM, O KOTOPBIX

organizational safety requirements;

¢) Management commitment;
d) Resource allocation;

e) Promotion of safety policy and SMS initiatives;

f) Promotion of a positive safety culture;

g) Effective communication between
departments;

h) Safety performance objectives, SPTs (Safety
Performance Targets), and thresholds;

1) Disciplinary policy.

219. Specialized Safety Training

Certain safety management functions require
specifically trained personnel. These functions

include:

- Investigation of safety occurrences;
- Monitoring of safety performance indicators;

- Conducting safety assessments;
- Management of safety data systems;

- Performing safety audits.

It is important that employees performing these
tasks receive adequate training in the use of
specific methods and procedures. Depending on
the required training scope and the current level
of awareness in the organization, it may be
necessary to involve external experts to conduct
the training.

220. Flight Safety Training for Operational
Personnel in addition to the general corporate
briefings mentioned earlier, personnel directly
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TOBOPUJIIOCH BBIIIIC, corpyanukam, involved in flight operations (flight crew
HETMOCPE/ICTBEHHO 3a/ICHCTBOBAaHHBIM B oOnactu members, air traffic  controllers, aircraft
MPOM3BOJCTBA  IMOJETOB  (WieHbl  JIETHOro maintenance engineers, ground handling staff,
JKWIaXa,  JWCIETYEephl,  HWHXKEHEphl 1o etc.) require more detailed and specialized safety
TEXHUYECKOMY  OOCITy)XMBaHWIO  BO3IYIIHBIX training in the following areas:

CyIIOB H T. J.), mOTpedyeTcs Ooiee eTalibHas
CHelualn3upoBaHHas MOATOTOBKA o
0€30I1aCHOCTH IOJIETOB B CIEAYIOMINUX 00JIacTAX:
a) TMpoIexypbl MNPEICTaBICHUS TOHECEHUH 00
ABUAIMOHHBIX ITPOUCHICCTBHUSIX U MHIIUICHTAX;
b) crneuuduyeckue OMACHOCTH, C KOTOPBIMH
CTAJIKUBACTCS HKCILTYaTallMOHHBINA TIEPCOHAT;

C) TpoIenypbl MNPEICTaBICHUS TOHECEHUH 00
OTIaCHOCTSIX;

d) cnenuanbHBIE HWHHWIIMATHBHI B
0€30MacHOCTH MOJIETOB, HAIIPUMED,

1) mporpamma AII/;

2) nporpamma LOSA;

3) nporpamma NOSS;

€) KomuccHus (KOMHCCHHM) IO O€30MacHOCTH
MOJICTOB;

f) ce30HHBIE YTrpO3BI/OMACHOCTH U MPOIEIYPHI B
obOnactu 0€30MacHOCTH TOJETOB (MOJETHl B
3UMHEE BpeMs U T.1.);

£) TOPSIIOK IEHCTBHI B aBapUHHBIX CUTYaIUX.
221. IloaroTroBka /isi MEHEIHKEPOB IO BOIIPOCAM
6e3omacHocTH moseroB. JIumo, oroOpanHoe s
BbinoiaHeHust Gynkuuii MBII, nomkHO OBITH
3HAKOMBIM € OOJIBIIMHCTBOM  aCIIEKTOB
(GYHKITMOHUPOBAHHS OpraHu3alny, ee
JIeSITebHOCTBIO U IEPCOHATIOM.

OO6nacti, B KOTOPBIX MOXET MOTpedOBATHCA
oOyuenue ans MBI, Bkimtouaror:

— O3HaKOMJIEHHE C Ppa3IMYHBIMU
BO3AYIIHBIX  CY/OB, BHJIAMU
MapupyTamu u T.1.;

— TIOHMMaHHE POJIU YENIOBEKa B YCTAHOBICHUH

oOJactu

THIIAMHA
ITOJIETOB,

IPUYMH M TPEJOTBPAICHUM ABHAIIMOHHBIX
IIPOUCILIECTBU;

—  ¢yunkunonupoBanue CYBII;

—  paccienoBaHue ABUALIMOHHBIX

MPOUCHIECTBUI U MHIIUACHTOB;
—  IUIAHUPOBAHHUE KPUZUCHOTO PETYJIUPOBAHUS

U JEUCTBUA B  aBapuMHOW  CUTyalUH
(oOcTaHOBKE);
— TomyJspu3alMs  acleKTOB  oOecredeHHs

0€30I1aCHOCTH MOJIETOB;

a) Procedures for reporting aviation accidents and
incidents;
b) Specific hazards
personnel;
¢) Procedures for reporting identified hazards;

faced by operational

d) Special safety initiatives, such as:

1) Flight Data Analysis Program (FDAP);

2) Line Operations Safety Audit (LOSA);

3) Normal Operations Safety Survey (NOSS);
e) Safety committees;

f) Seasonal threats/hazards and flight safety
procedures (e.g., winter operations);

g) Emergency response procedures.

221. Training for Safety Managers

The person selected to fulfill the functions of a
Safety Manager should be familiar with most
aspects of the organization’s operations,
activities, and personnel.

Training for Safety Managers (SMs) may be
required in the following areas:

- Familiarity with various aircraft types, types
of operations, routes, etc.;

- Understanding the human role in accident
causation and prevention;

- Functioning of the SMS;

- Investigation of aviation accidents and
incidents;

- Crisis management planning and emergency
response;

- Promotion of safety awareness;
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—  HAaBBIKM KOMMYHHKAIlUY; - Communication skills;
—  KOMIbIOTEpHHIE  HaBelkM  (ob6paborka -  Computer  skills  (word  processing,

TEKCTOB, MOJTrOTOBKA 3JIEKTPOHHBIX TaOIUI[ U
ynpaBiieHue 0a3amMu JaHHBIX ),

— TIOArOTOBKA  WJIM  O3HAKOMJIEHHUE  CO
CHEIUAIbHBIMU  JUCHUIUIMHAMU  (Hampumep,
CRM, AIlJI, LOSA u NOSS).

222. OOydeHwe s BCEX COTPYIHUKOB
skcruryaranTa BT nomkHO BKIHOYATh:

—  HavaJgbHOE OOy4YCHHE;

—  TIepUuoANYEcKOoe O0ydYeHHeE.

— Crhyxamue OOMKHBI TMOTYYUTh OOyuYeHHE,
COOTBETCTBYIOILIEE UX:

—  YPOBHIO OTBETCTBEHHOCTH;

— ypoBHio BimsiHUs Ha BIl mponykra/ycmyr,
MPEIOCTaBIIsIEMBIX IKCIUTyaTaHTOM BU.
ObecnieunTh peryyspHOCTb O0yuY€HUs, KOTOpPOE
JOJIKHO TIEPUOUUECKHU:

—  mepecMaTpHUBaThCs;

—  OOHOBJIATHCH.

spreadsheets, and database management);

- Training or familiarity with specific
disciplines (e.g., CRM, FDAP, LOSA, and
NOSS).

222. Training for All Personnel of the Operator
All personnel of the operator must receive:

- Initial safety training;

- Recurrent safety training.

- Employees shall receive training appropriate
to their:

- Level of responsibility;

- Level of influence on the safety of the
products/services provided by the operator.
Training should be conducted regularly and must
be:

- Periodically reviewed;

- Updated as necessary.

51. Honmyasipu3auusi BONPOCOB 0€30IACHOCTH I10JIETOB

51. Promotion of Flight Safety Awareness

223. Tlomynsipusanus BOMPOCOB O€30MaCHOCTU
MIOJIETOB TECHO CBs3aHa O c(hepoii MOATOTOBKH B
obnactu 0e30MmacHOCTH MOJIETOB u
pacripoctpanenust uHopMaIuu o0 0e30MacHOCTH
nonetoB. Peur  uMmeT 0  TPOBOAMMBIX
OpTaHMW3aIe  MEpONPUATUAX, IMPU3BAHHBIX
o0ecreunTh TOHMMaHUE COTPYAHHUKAMH LeJei
BBEJICHUS IPOIEAYP 1o YIIPABIICHUIO
0€30MacHOCThIO TOJIETOB, 3a7ad YIpaBlICHUS
0C30MacCHOCTBIO TOJICTOB, MPUYHH TPHHITHS

KOHKPETHBIX  JeficTBUH 1O  oOecrnedyeHunto
0€30I1aCHOCTH MOJIETOB M T. .

Jns  toro 4roObl mpelarath  perieHus
BBISIBJIEHHBIX npobiieM 0€301acHOCTH,

COTPYJHUKH JIOJDKHBI 3HaThb O T€X MCTOYHMKAX
OMACHOCTH, KOTOpbIE YK€ YCTaHOBJIEHBI, U
IPEIIPUHUMAEMBIX MEpPax KOPPEKTUPYIOIIErO
xapakrepa. [loaTomy B X0ze MEpONpUATHNA IO
HOMyJIApU3allid U B y4eOHBIX MporpaMmax

HEOOXOIUMO OOOCHOBBIBATL HEOOXOAMMOCTH
BBEJICHUS] HOBBIX MPOLIETYD.
224. MBIl pomxeH Takke 00€eCI€YMBATH

HIMPOKOE pacmpocTpaHeHue wuHopmamuu 00
ypoKax, W3BICYEHHBIX W3 paccieoBaHUM,

223. Promotion of flight safety awareness is
closely linked to safety training and the
dissemination of safety information.

It involves activities conducted by the
organization to ensure that employees understand
the purpose of implementing safety management
procedures, the objectives of safety management,
the reasons behind specific safety actions, and
more.

In order to propose solutions to identified safety
issues, employees must be aware of the known
hazards and the corrective measures being
implemented. Therefore, promotional activities
and training programs must provide justification
for the introduction of new procedures.

224. The Safety Manager (SM) shall also ensure
broad dissemination of lessons learned from
investigations, past incidents, or experiences from
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MPEeABIIYIUX MPOUCIIECTBUIM WM ombITa camoir  within  the organization and from other

OpraHu3alu U APYrux opranuzanui. Takum
obpazomM, 0OMeH MHpOpMaILHEH 0 6€30IaCHOCTH
[I0JIETOB HAIIPABJIEH Ha!

a) obecneueHue 8cecmopoHHell
oceedomnennocmu gcex compyonuxos o CYBII.
3T0 XOpOoUINii cioco6 MOMyJIIpU3aluy MOJIUTUKH
U IIeJie opraHu3anuu B 00JacTu oOecredeHus
0€30MacHOCTH MOJIETOB;

b) pacnpocmpanenue ungopmayuu,
KPUMUYeCcKyu  8adcHoll 011 obecneuenus
bezonacnocmu noJ1emos. Nudopmarnus,

KPUTUYECKH Ba)kHas [yl 0€30IacHOCTHU I0JIETOB
— 3TO KOHKpeTHass WHOpManus, CBA3aHHAS C
TaKUMH npobiieMaMu obecrnieueHus
0€30MacCHOCTH I0JIETOB U (PaKTOpaMU pUCKa JIs
0€30IIaCHOCTH ~ TOJIETOB,  H3-32  KOTOPBIX
OpraHu3aIsl MOKET OKa3aThCs IOJBEPKEHHOM
pHUCKY A1 0€30IacCHOCTH MOJIETOB. DTO MOMKET
ObITh MH(pOpMaIKsi 0 0e30MacHOCTH TIOJETOB,
NOJy4YeHHass M3 BHYTPEHHMX WJIM BHEIIHUX
HCTOYHUKOB, TAaKUX KaK W3BJICYCHHBIC YPOKH,
WIA CBSI3aHHAas CO CPEACTBAMU  KOHTPOJI
(dakTopoB pucKa A OE30MaCHOCTH IOJIETOB.
OKCIUlyaTaHT BT OIIpEEIIET, Kakas
UHPOpPMALIAS CUYUTACTCS KPUTHUECKH BaKHOU
uis  obecrieueHHst 0€30MACHOCTH TOJETOB U
KOT[Ia €€ CII/IYEeT PacIpOCTPaHSITh;

C) nosviuieHue 0C8eOOMIEHHOCMU O HOBbIX
cpeocmeax KOHMpOAs (Pakmopos pucka u
koppekmupyrowux mepax. akTopsl pUcKa s
0e30MacHOCTH T10JIETOB, c KOTOPBIMH
CTAJIKUBAETCS IOCTABIIUK OOCTYyXMBaHUS, CO
BpeMeHeM OylyT U3MEHSThCS, U HH(popManus 00
3TUX U3MEHEHUSX, MJET JH pPeuyb O BBIABICHUU
HOBOro (akrtopa pucka maias 0Oe30macHOCTU
HOJETOB WM 00 M3MEHEHUsAX B CpelCTBax
KOHTPOJIST (PAaKTOPOB PUCKOB JUIsi OE30MACHOCTH
MOJIETOB, JIOJUKHAa OyAeT JOBOJUTHCS 10
CBEJICHUS] COOTBETCTBYIOIINX COTPYIHUKOB;

d) npedocmaerenue ungpopmayuu o HogvIx UL
CKOPPEKMUPOBAHHBIX Npoyedypax obecneyenus
bezonacnocmu  nonemos. Ilpu  0OHOBIEHUH
nporeayp odecredeHus: 0€30MacHOCTH TOJETOB
BaXHO JOBOAUTH HUHPOpMAIUI0 00 3TUX
U3MEHEHHUAX JO CBEACHHUS COOTBETCTBYIOIIUX
COTPYAHUKOB;

organizations. Accordingly, safety information
sharing is intended to:

a) Ensure comprehensive awareness of the SMS
among all staff. This is an effective way to
promote the organization’s safety policy and
objectives;

b) Disseminate safety-critical information.
Safety-critical information refers to specific data
related to safety concerns and safety risks that
could expose the organization to increased risk.
This may include safety information obtained
from internal or external sources, such as lessons
learned, or related to risk control measures. The
Operator shall define what is considered safety-
critical information and when it should be
disseminated;

c) Raise awareness of new safety risk controls and
corrective actions. The safety risks faced by the
service provider will evolve over time, and any
changes—such as the identification of a new
safety risk or a modification to existing risk
controls—must be communicated to relevant
staff;

d) Provide information on new or revised flight
safety procedures. When procedures are updated,
it is essential that these changes are clearly
communicated to those affected;
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€) cooelicmeue Gopmuposanuro nozumusHour ¢€) Promote a positive safety culture and

KyIbmypbl obecnedenus 6e30nacHoCmu noiemos
U noowpeuue COmMpyOHUKO8 K  BbIAGIECHUIO
ONnacHvlx  Pakmopoé U NPeOCMABIEHUIO
ungopmayuu o Hux. OO6MeH uHboOpMmauen o
0e30macHOCTH  TOJIETOB ~ HAmpaBlieH B 00e
CTOpPOHBL. BakHO, dYTOOBI BCE COTPYAHHUKH
cooOmiamu  opraHM3andd O  mpoOiemax
0€30IaCHOCTH IOJIETOB MOCPEICTBOM CHCTEMBI
NPEJCTaBICHUS  JIaHHBIX O  0€30MacHOCTH
TI0JICTOB;

f) obecneuenue obpamuoll CBs3U.
Hampapiienne coTpyaHHKaM, MPEICTaBIISTFOIIAM
OTYEThl O OE30MACHOCTH II0JIETOB, OTBETOB C
uH(popMale O TOM, Kakue OBUIM TPUHSTHI
MEpBI JUIsl PEIICHUS BBISIBIICHHBIX ITPOOJIEM.

52. Meroabl nmonyasipu3anuu

52. Promotion Methods

225. J1ns noyy4eHus U ycBoeHus: HHGOpMaIuu o
0€30MacHOCTH TIOJIETOB €€ ajpecaT, Ipexe
BCEro,  JIOJDKEH  00mafarb  MO3UTHUBHOM
MoTuBanuen. be3 3Toro camele npogyMaHHbIE U
MOJATOTOBJICHHBIE  MEpPbl  BpSA JIU  JanyT
JKeJTaeMblil pe3yJbTarT.

[Iponaranja, mpocTo MPU3BIBAIONIAS HE JENaTh
omuOoOK, OBITE OOJiee BHUMATEIbHBEIMH U T. 1.,
ManodhheKTUBHA, T. K. HE COJIEPKUT IJIEMEHTOB,
OPUEHTHPOBAHHBIX Ha JIMYHOE COTEPEKUBAHUE.
Takoit moaxom Kk Bompocam 0e30MacHOCTH
MIOJIETOB MHOT/Ia Ha3bIBAIOT "JI03YHTOBBIM'.

226. Ilpu BbIOOpE TEMATHKH Uil KOMIIAHUM IO
MOMyJIApU3AIMK  CIEAyeT  HUCXOAWTh U3
MOTEHIUAIBHBIX BO3MOXHOCTEH KOHTPOJIS H
CHWKeHus motepb. [loaTomy HeoOXoaumo
OpUEHTUPOBAThCS HA OIBIT, MOJNYyYEHHBIH B
pe3ysibTaTe MPOMCIIECTBUN WIIM MPENNOCHIIOK K
MIPOUCILIECTBUIO, PE3YyJbTaThl aHAJIN3a OMACHBIX
COOBITUH ¥ BBIBOJBI TEKYIIUX TMPOBEPOK B
obnmactu Oe3omacHocTu moneroB. Kpome Toro,

clenyer MOOLIPSThH TIpeCTaBICHUE
COTPYAHUKAMH  CBOMX  MpPEMJIOKEHUH 1O
TEMATHUKE NOMYJISIPU3ALINH.

227. OPbheKTUBHOCT  JIOOBIX  CPEICTB
pacmnpoctpaneHust uHGopmanuu, Oyab TO yCTHBIE
WIM  TUCBMEHHBIE  COOOIIEHUS,  IUIaKaThI,

BUACOMATCPpHAJIbI, ClIaiifpl U T. A., OIIPEACIIACTCA

encourage personnel to identify and report
hazards. Safety information exchange is two-way:
all staff should be encouraged to report safety
concerns through the safety data reporting
system,

f) Ensure feedback. Staff submitting safety
reports must receive responses explaining what
actions were taken to address the reported issues.

225. To effectively receive and assimilate safety
information, the recipient must first be positively
motivated. Without such motivation, even the
most well-designed and well-prepared measures
are unlikely to yield the desired outcome.

Campaigns that simply urge people not to make
mistakes or to be more careful are generally
ineffective, as they lack elements of personal
engagement. This approach to safety promotion is
sometimes referred to as a “slogan-based”
approach.

226. When selecting topics for safety promotion
campaigns, the focus should be on the potential to
control and reduce losses. Therefore, it is
important to draw upon experiences from
incidents or precursors, hazard analysis results,
and findings from ongoing safety audits.
Additionally, employees should be encouraged to
propose topics for promotion.

227. The effectiveness of any communication
tool—whether oral or written messages, posters,
videos, slides, etc.—depends on the talent, skill,
and experience of those delivering the message.
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TaJlaHTOM, YMCHUEM H OIIBITOM. I/IHOFI[a Jy4dme

BoOOme oOoiTuch 0e3 wuHpopMamuu, Yem
pacnpoCTpaHsTh HEKAYCeCTBEHHYIO
unpopmanuto. [losToMy  mpodeccnoHamTu3M

nojayr MHQGOpPMAIIMH SIBIIIETCS 3aJI0TOM ycIexa
y LEJIEBOU ayIUTOPHUH.

228. [Tocne MIPUHSTHUSA peuieHus 0
pacripocTpaHeHuH HH(pOpMAIMK, Kacaromeics
0e30MacHOCTH MOJIETOB, HEe00X0 MO
paccMOTpPETh CIEAYIOUINE BaXKHbIE (DaKTOPHI:

a) Ayautopusa. Hudopmarus momkHa OBITH
MOJTOTOBJICHA W TMPENOJHECeHA ayIUTOPHH C
Y4eTOM YPOBHS €€ MOJrOTOBICHHOCTH.

b) Peakums. KakoB oxumaemblil pe3yabTar?

c¢) CpencrBo mnomauu. CampIM MPOCTHIM H
NIEIICBBIM  SIBJSICTCS TTMCBMEHHBIA MaTepua,
OJIHaKO OH ObIBaeT U HanMeHee Y((HEeKTUBHBIM.
d) Crunp mnpeseHTaruu. 3A€Ch pPedb MOXKET
UATH 00 HMCHOJB30BAaHUHM IOMOpA, TpaduuecKux
MarepuainoB, ¢ororpaduil U APYyrux CrIocoOOB
MPUBJICYb BHUMAHHE ayAUTOPUU.

229. B wupeane mnporpamMma MOIMYJISIpU3aLUA
BOIPOCOB  0€30MacHOCTH  MOJIETOB  OyIeT
OCHOBAaHAa Ha HECKOJIbKHX Pa3JIYHBIX METOJIaX
KOMMYyHHKAui. OOBIMHO B OTUX  LEJIX
UCTIONIB3YIOTCS CIIENYIOIre (OPMBIL:

a) Vcmuvie coobwenus. ITo, TOXKAIYH,
Haubosee 3¢ (HEeKTUBHBIN METOM, OCOOCHHO €Clin
€ro JOMONHSET BU3yallbHas Mpe3eHTanus. B To
K€ BpeMsl ATOT METOJ TpedyeT HamOOIbIINX
3aTpaT, BpEeMEHH W ycunui ans  cbopa
ayJIMTOPHH, MIOJITOTOBKH nocoouit "
oOopynoBanusi. HekoTopele cIeUaTUCTbl MO
0€301aCHOCTH TOJIETOB IOCEHIAI0T PA3JINYHbIC
OpTaHHU3aIMH U MIPOBOIAT JEKIIUU U CEMUHAPBI.
b) [Ilucomenuvie coobwenusi. IDTOT METOJ
HauboJee MOMyJISIPEeH B CHIIY €T0 OMepaTUBHOCTH
¥ SKOHOMUYHOCTH. OHAKO 0OMIIHEe TMCEMEHHBIX

MaTEpUajoB OTPHULATEIBHO OTPaXKaeTcs Ha
Halle  CIOCOOHOCTM  BOCHPUHHMMATH — HUX.
[TeyatHbie CO00IIeHN o BOIIpOCaM

0€30MacHOCTH MOJIETOB KOHKYPUPYIOT B OOphOE
3a BHUMAaHUE ayJUTOPUM C  OTPOMHBIM
KOJIMYECTBOM JAPYTUX MUCbMEHHBIX MaTEPHUAJIOB.
B »snoxy mm@poBBIX HOCHUTENEH TMeYaTHBIM
MaTepuajaM emie TpylaHee oOpaTuth Ha cels
BHUMaHue. [lng sddekTuBHOrO JTOHECEHHUS
uHpopMaun MOTYT norpeOoBaTbcs

In some cases, no message may be better than a
poorly delivered one. Thus, professionalism in
message delivery is key to capturing the target
audience's attention.

228. Once the decision to disseminate flight
safety information is made, the following key
factors should be considered:

a) Audience — The material should be tailored to
match the knowledge level of the intended
audience.

b) Reaction — What is the desired outcome?

c¢) Delivery medium — Printed material is the
simplest and least expensive option, but often the
least effective.

d) Presentation style — Consider using humor,
graphics, photos, and other engaging techniques
to attract attention.

229. Ideally, a flight safety promotion program
will incorporate several communication methods.
Commonly used formats include:

a) Oral presentations — Arguably the most
effective, especially when accompanied by visual
aids. However, they require significant time and
effort to organize and deliver. Some safety
professionals travel to various locations to give
lectures and seminars.

b) Written materials — Popular for their speed and
low cost, but often suffer from information
overload and are easily ignored. In today’s digital
era, printed materials struggle to compete for
attention. Professional design support may be
required.
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npodeccuoHanbHbIe KOHCYJIbTaIlluU WIn
MTOMOIIIb.
c) Buoeomamepuanoi. Hcnonp3zoBanue c¢) Video materials. The use of video materials
BUJICOMATEPHATIOB MIO3BOJISICT couetaTh combines the advantages of dynamic visuals and

MPEUMYIIECTBa JUHAMHYHOTO H300pakeHUs U
3ByKa s 3 (HEKTUBHON Tepeayr KOHKPETHOM
uHbopMalluu MO BompocaM  0Oe30MacHOCTU
nojeToB. BMecte ¢ TeM HCHONb30BaHHE
BUJICOMAaTEpPHAIOB ~ UMEET JIBa  CEPhE3HBIX
HE/IOCTAaTKa:  CTOMMOCTh  W3TOTOBICHHS |
HEOOXOJMMOCTh HCIIOJIb30BAHUS CIIEHUATBHOTO
o0opynoBaHus i mpocMoTpa. TeM He MeHee,
ota ¢dopMa MOXKET OBITh SPPEKTUBHOU IS
o0ecrieyeHHs  IIMPOKOrO  PacHpOCTPaHEHUs
uH(bopMauu B paMKax  pa3HOPOIHOMN
OpPTraHU3alMOHHONW CTPYKTYpBI, YTO IO3BOJIUT
n30exarh JOMOJHUTENBHBIX 3aTpaT Ha MOE3KU
nepcoHasa. CerogHs BuAeoMaTepuanbl MOTYT
paccbuiaThcs B AJEKTPOHHOM ¢opMaTe WM Ha
komnakt-auckax (CD). B mnponmaxe umerorcs
pa3HooOpa3HbIe BUJICOMAaTEPHUAIIBI o
0€30I1aCHOCTH TOJIETOB, IPHYEM MHOTHE M3 HUX
yKa3aHbl Ha COOTBETCTBYIOIIMX caiTax B
WNHurepHere.

d) Buoeomepmunanvi. Jng  npencTaBIeHUs
UH(POPMAIINU Ha TAKUX KPYITHBIX MEPOTIPHUSTHUSX,
KaK KOH(EpEeHIMH, HCIOJIb30BaHHEe KaOWHOK ¢
BUJICOTEPMHUHAIAMH  sIBJIsieTCs A PEeKTUBHOM
dopmoit  "camouHcTpykTaxka'. Heobxomumsl
MOJATOTOBKA W ONBIT IS TIPEJICTABICHUS HE
TOJIbKO TpeOyeMoil nHpopMaIu, HO U UMHUIKA
opranuzaiuu. Hegocratkamm 3Toro merozaa
SBJISIIOTCSL 3aTPaThl HAa HUCIOJb30BaHME, & TaKXkKe
(ecnmm  TepMmHAN paboTaeT IO  MPHHIUILY
caMOOOCITy’)KUBaHUs) CTaTU4YHAas W HE BCeraa
uHTepecHass mpe3eHTanus. Jns oOecnedeHus

3P PEKTUBHOTO JIOHECEHUs uHpopMaun
TpeOyroTCS ~ PEeKOMEHJAMW WM  TOMOUIb
po¢eCCHOHATIOB.

e) Beb-catimvi. MHOTHME U3 TEPEUNCICHHBIX
BBIIIE METOJOB MOMYJSPU3AIMU  BpSA  JIH
HPUBJIEKYT BHUMAaHNE MpeCTaBUTENCH
MOKOJIGHUsI, KOTOpOE  BBIPOCIO B  JIOXY
NEPCOHATBHBIX KOMITBIOTEPOB, IU(POBHIX UTP U
WNHrepHera. ['moGanbHOE  NPOHMKHOBEHHE
WHTepHeTa OTKpPBHIBAET IIUPOKUE BO3MOXKHOCTH
TUTSt COBEPIIICHCTBOBAHUS B chepe
HOIMyJIIpU3allid  BONPOCOB  0€30IacHOCTH

sound for effective delivery of specific flight
safety information. However, this format has two
major drawbacks: the cost of production and the
need for special equipment for viewing.
Nevertheless, video materials can be an effective
tool for broad dissemination of information
within a diverse organizational structure, helping
to avoid additional costs for staff travel.
Nowadays, video materials can be distributed
electronically or on compact discs (CDs). A wide
range of safety-related videos is available for
purchase, and many are listed on relevant
websites.

d) Video terminals. For presenting information at
large events such as conferences, the use of video
terminal booths is an effective form of self-
instruction. Preparation and expertise are required
to present not only the necessary information but
also the organization’s image. The disadvantages
of this method include the cost of use and, if the
terminal operates in a self-service mode, a static
and not always engaging presentation. To ensure
effective communication, professional guidance
or assistance may be necessary.

e) Websites — Many traditional methods fail to
engage tech-savvy generations. Internet access
opens new possibilities for improving safety
promotion, and even small organizations can host
their own safety websites.

Pesusus / Revision: 00 |

JHara / Date: 02.10.2025

Crpanwnna / Page: 132




HucTpyknust o cepTHUKAIME U HA30PY 32 AesiTeJTbHOCTBIO
skcenyatantoB BC KP B yacTu kacaromieiicsi cucremMbl

JokymeHt Ne

SCAA-OPS-GM-38
Document no.

ylpaBJieHust 0€3011aCHOCTHIO N0JIETOB I'nasa |
Chapter
Instruction on Certification and Oversight of the AO of the KR
FArA with Respect to the Safety Management System (SMS) Pez.@KHH" 02
" : Edition
IIOJICTOB. I[ax(e HEeOObIINE KOMIAHUU MOI'yT
co3marh W TOJJIEPXKHMBaTh  BeO-CalT IS
pacrpocTpaneHus HH(pOpMaIiKu 0 6€30MacHOCTH
ITIOJICTOB.
f) Kougpepenyuu, cumnosuymor, cemunapwr, f) Conferences, symposia, seminars, and

npakmukymsl 1 T. 1. IlepeuricienHsle GpopyMsl

SIBIISIIOTCS uieaabHbIM CpPEeICTBOM
HOIMyJISIpU3alldd  BONPOCOB  0€30IacHOCTH
noieroB. MXx  cmoHcopamu  MOryT  OBITh

OpraHu3aliy, pPEeriJaMeHTHPYIOIIUE BEIOMCTBA,
OTpacyieBble OOBEIMHEHUS, YUYPEKICHUS IO
0€30MacHOCTH II0JIETOB, YHUBEPCUTETHI,
U3TOTOBHUTENHN U T. JI. Takue GopyMbl HE TOIBKO
MO3BOJISIOT HOITYJISIPU3HPOBATH BOTIPOCHI
0€301macHOCTH  IOJIETOB, HO W  IOMOTAlOT
YCTaHOBIICHUIO KOHTaKTOB B obacTu
obecrieueHns 6€30IacHOCTH TOJIETOB.

230. Okcmimyarant BT  pgomkeH  u3ydartb
U3BJICYEHHBIC YPOKH 0e30macHOCTH.
[Tony4yeHHBIE YpPOKH JIOJKHBI HCIIOJIB30BATHCS
JUIL  TIOCTOSIHHOTO  YIYYIIEHHS  ypPOBHS
0€30MacHOCTH MOJETOB.

Okcmnyatant BT pomken  myGinukoBath
UH(POPMALIUIO OTHOCUTEIIFHO U3YUYEHHBIX YPOKOB
no 0e30macHOCTU MOJIETOB, BKJIIOYAsl BHEIIHUX
MOCTABIIMKOB YCIYT U MPEIYyCMOTPETH BOIIPOC O

nepefaye  KakoW-mubo  mHpoOpManuMu O
0e3011acHOCTH 10JIETOB Ha 3aHATUAX
sKcIutyatanTa BT.

231. DKCIUTyaTaHT BT OIICHUBATH

3P PEKTUBHOCTh CBOEr0 0OMeHa nHpopmanuei o
0€30IaCHOCTH TIOJIETOB, TIPOBEPSIS MOTyYeHHE U
NOHUMaHHE COTPYJHUKAMM PaclpOCTpaHseMOn
nH(popMaIuy, KPUTUYECKOU [JIsi oOecreueHus
0e30macHOCTH MI0JIETOB. 310 MO>KHO
OCYIIECTBUTH TPH TPOBEIACHUN BHYTPEHHUX
OPOBEPOK MM TpH OlleHKe 3(PPEeKTUBHOCTU
¢byuxuonuposanust CYBII.

MeponpusTist 10 TOMYJISPU3ALUU  BOIPOCOB
0€30IaCHOCTH TIOJIETOB CIIEAYeT MPOBOIUTH Ha
OPOTSDKEHUHM BCEro LHUKIA (DYHKIIMOHUPOBAHMS
CVBII, a HE TOTBKO B €ro Hayvaie.

OkcryaTanT BT 1omkeH BKIIIOYUTD 3asIBIEHUE O
Pa3BUTHU MO3UTHBHON KyJIbTYphl O€30MaCHOCTH
B CBOIO MTOJUTHKY O€30MaCHOCTH.

232. DddekTuBHBIl  MeTOn ~ o0ecrmeueHus
0€30IaCHOCTH 3aKIIF0YAETCs B IOCTHIKEHUH TOTO,
yroObl y 9Kkciutyaranta BT BeipabGotanach

workshops — These are ideal platforms for
promoting flight safety. Sponsors may include
regulators, industry associations, safety agencies,
universities, or manufacturers. These events also
foster networking in the safety community.

230. The Operator shall study the safety lessons
learned. These lessons must be used for the
continuous improvement of flight safety.

The Operator shall publish information on the
safety lessons learned, including for external
service providers, and consider sharing relevant
safety information during the Operator's training
sessions.

231. The Operator shall assess the effectiveness
of its safety information dissemination by
verifying whether employees receive and
understand information critical to flight safety.
This can be done through internal audits or
evaluations of the SMS’s effectiveness.

Safety promotion activities should be carried out
throughout the entire life cycle of the SMS, not
only at its initial stage.

The Operator shall include a statement on
fostering a positive safety culture in its safety
policy.

232. An effective safety strategy involves
developing a positive safety culture within the
Operator’s organization. In simple terms, this
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MO3UTHBHAS  KyJabTypa  Oe3omacHoctd. B
YIOPOILIEHHOM BHJE 3TO O03HAYaeT, YTO BECh
MEepCOHA JI0JKEH OBITh OTBETCTBEHHBIM 3a BCE
CBOM JICHCTBUS M YUYUTHIBATh UX BO3MOXHBIC
nocneAcTBUs JUisi Oe3omacHocTH TojeToB. Bcee
pelieHusi, TpUHUMAaeMble, HANpPUMEp, COBETOM
JUPEKTOPOB, OTBETCTBEHHBIM PYKOBOJHUTEIEM,
komuTeToM 1o BII, BoguTeneMm Ha neppoHe WU
WHXEHEPOM I10 TEXHHYECKOMY OO0CITyKUBAaHHUIO,
JTOJIKHBI YUYUTHIBATh COOTBETCTBYIOIINE
MoCNeACTBHS JI71s1 0€30MaCHOCTH MOJIETOB.
[To3uTnBHAs KyJabTypa O€30IacCHOCTH JOJDKHA
TE€HEPUPOBATHCS “‘CBEPXY BHM3™ W IOJIAratbcs Ha
BBICOKYIO CTEIICHb JIOBEPUS M YBOKCHHUS MEXKIY
COTPYAHUKAMH U PYKOBOJICTBOM.

CoTpyIHUKHU JTOJDKHBI OBITh YBEPEHBI B TOM, YTO
OHM TIOJy4aT TMOAJEPKKY BO BCEX CBOMX

pEelIeHHSX, TPUHAMAaeMbIX B  HHTEpecax
0€30IaCHOCTH IOJIETOB.

233.  Ilpusnaku  nO3UMUBHOU  KYJIbMYpPbl
bezonacHocmu:

a) CTaplMii PYKOBOMASIIUKA COCTaB yACIHACT
0osbllIOE BHUMaHME BONpocaM 0e30IacHOCTU
[OJIETOB KaK COCTaBHOM 4YacTU CTpaTeruu
KOHTpOJs (aKTOpPOB pHUCKa (T.e. MUHUMH3AIMU
MOTEpPB);

b) numa,  NpUHMMArOUIME ~— pelleHus U
AKCIUTYaTallMOHHBII MepCOHa MPUIEPKUBAIOTCS
pPEATMCTUYECKOTO B3IUIsSI1a HA KPAaTKOBPEMEHHBIE
U JIONTOBPEMEHHbIE  OMacHble  (aKTOpPHI,
IPUCYTCTBYIOIINE B JEATEIBHOCTH IKCIUTyaTaHTa
BT.

C) JMIla, 3aHUMAIOIIUE BBICOKHUE PYKOBOJSIIMNE
JOJKHOCTH:

l. yKpemistoT mpOU3BOACTBEHHBIM KIMMAT,
CIOCOOCTBYIOLIMI MO3UTUBHOMY OTHOILIEHUIO K
KPUTHKE,  3aMeuaHussM W HMHpOpManuwy,
noctynatonie ¢ Oonee HU3KMX  YpPOBHEH
skcrutyaranTa BT no Borpocam 6e30macHOCTH;
2. HE WCHOJB3YIOT CBO€ BIUSHUE IS
HaBS3bIBAHUS CBOMX B3TJIS0B ITOAYNHEHHBIM;

3. TNpPUHUMAIOT MeEpbl JUIT  YMCHBIICHUS
MOCTIEACTBUI  BBISBICHHBIX HEJOCTATKOB B
obnactu obecriedeHust 0€30MaCHOCTH MOJIETOB.
d) crapmmit PYKOBOJISIIHI COCTaB
CIocoOCTByeT CO3IaHHIO HeKapaTelbHOI
IIPOU3BOJCTBEHHON cpeasl. B HEKOTOphIX
OpTraHU3aIHIX BMECTO “HeKapaTenbHOU

means that all personnel must be accountable for
their actions and consider the potential
consequences for flight safety. Every decision
made—whether by the board of directors,
accountable executive, safety committee, ramp
driver, or maintenance engineer—must take into
account its potential impact on flight safety.

A positive safety culture should be generated top-
down and rely on a high level of trust and mutual
respect between staff and leadership.

Employees must feel confident that they will be
supported in all decisions made in the interest of
flight safety.

233. Indicators of a Positive Safety Culture:

a) Senior management places strong emphasis on
flight safety as an integral part of the
organization’s risk control strategy (i.e., loss
minimization);

b) Decision-makers and operational personnel
maintain a realistic view of both short-term and
long-term hazards present in the Operator’s
activities;

c¢) Individuals in high-level management
positions:
1. Foster a workplace environment that

encourages constructive responses to criticism,
feedback, and safety-related information from
lower organizational levels;

2. Refrain from using their influence to impose
their views on subordinates;

3. Take actions to mitigate the consequences of
identified  deficiencies in  flight safety
performance;

d) Senior management promotes a non-punitive
work environment. In some organizations, the
term “just culture” is used instead of “non-
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KYJIbTYpPBI” HCITOJIB3YETCS TepMuH punitive culture.” The term “non-punitive” does
“cipaBemnmBas  KyneTypa”. [lom Ttepmmuom not imply unconditional immunity;
“HeKapaTeJIbHbINA” HE MoJpa3yMeBaeTCs

0€30roBOPOYHBIN UMMYHUTET;

€) Ha BCEX YPOBHSAX OpraHH3alMH CYLIECTBYET
NOHUMaHHe BOXHOCTHU nepenadu
COOTBETCTBYIOLIEH MHPOpPMaLMU IO BOIPOCAM
0€30MacHOCTH 10JIETOB (xak BHYTpU
OpraHu3aliy, TaK U B OTHOLICHUSX C BHELIHUMHU
o0BexkTaMn);

f) cylecTBYIOT pealuCTHYHBIE U AEHCTBEHHbIE
npaBWia B OTHOIICHWH OIACHBIX (DaKTOpOB,
BOIIPOCOB 6e301acHOCTH HI0JIETOB u
NOTEHIMATIBHBIX UCTOYHUKOB yIIepoa;

g) TIepcoHall XOpPOUIO MOATOTOBJIEH U OCO3HAET
ITOCJICACTBHS HeOE30MaCHbIX JIEHCTBHUI;

h) u4ucio ciayyaeB PUCKOBAHHOTO IOBEIEHUS
HE3HAYUTENIbHO, U B OpPraHMU3alMM CYLIECTBYET
9THKa O€30IaCHOCTH, KOTOpas HE IOOLIpseT
TaKoe MOBEJCHUE.

e) At all organizational levels, there is an
understanding of the importance of sharing
relevant safety information (internally and
externally);

f) Realistic and effective rules exist regarding
hazards, safety issues, and potential sources of
harm;

g) Personnel are well-trained and aware of the
consequences of unsafe actions;

h) Instances of risky behavior are rare, and the
organization has an established safety ethic that
discourages such behavior.
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53. Il.ianupoBaHue 0e30MACHOCTH

53. Safety Planning

234. DOxcnnyatant BT gomkeH yTBepauTh U
MOJJICP)KUBATh TUIAH YIPABIICHUS 0€30MacHOCTHIO
JUIsE  TOTO, YTOOBI ~ COOTBETCTBOBATH  IIEJISIM
Oe3omacHOCTH, onrcaHHbIM B [lonutuke.

B cooTtBercTBUM ¢ 00mIel ymnpaBiieHYECKON
MPaKTUKOM yIpaBieHUE O€30MacHOCTbIO IMOJIETOB
HAUMHAETCS C TIIarelabHOro IutaHupoBanus. C
LEJIbI0 YCOBEPIICHCTBOBATh METOOB YIPABIICHUS
0e30MacHOCTbI0  MOJETOB,  d3kcrutyatant BT
Ha3HA4YaeT OTBETCTBEHHOE JIMIIO IO BOIPOCaM
0€30MacHOCTH TOJIETOB M TPYIIY KIFOUYEBBIX

JUHEHHBIX  MEHEKEPOB, OTBETCTBEHHBIX  3a
OpraHu3aLUI0 U 00ecreueHHEe MOJIETOB.
['pynmmy IIJIJAHUPOBAHMS HE00XO0AUMO

UCIIOJIb30BaTh B KA4e€CTBE OCHOBBI CYIIECTBYIOIIMX
pPeCypcoB MyTE€M OLIEHKH TEKYIIHUX BO3MO>KHOCTEH
skcrmyatranta BT B cdepe  ympasneHus
0€301acHOCTHIO (BKJIIOYAs OMBIT, 3HAHUS, TIPOIECCHI,
OPOLEAYPHI, PECYpPCHI U T. [I.).

235. HeoOXoawmMmoO BBISIBHTH HEJIOCTAaTKH B
HAKOIUICHHOM OIBbITE YIIPaBJIeHUsI 0€30MaCHOCTHIO U
ONpEACIUTh  PECYpChl,  CIOCOOHBIE  OKa3aTh
coneiictBue B pazpabotke u BHenpenun CYBIL. Bo
MHOTUX  OJKCIUTyaTallHOHHBIX  IMOAPA3ICICHHUSIX
MOTYT CYIIECTBOBATh BHYTPEHHHUE MPOLEAYPHI AJIs
pacclie/IOBaHMsI WHIIUJCHTOB, BBISIBICHHUS OTACHBIX
dakTopoB, MOHHUTOPHHTA noka3zarenen
O6esomachoctu uW T. A HMx  cuegyer
MPOAHATU3UPOBAThH U, BO3MOXKHO, MOTU(DHUIINPOBATH
quist uarerpuposanus B CYBIL.

Heo0Oxoaumo, uto6s! skcmyatant BT BHOBB
WCIIOJIb30BaJl MAaKCHUMaJbHO BO3MOXXHOE UHCJIO
CYIIECTBYIOIIMX MPOLEAYP B CBSI3U C OTCYTCTBUEM
KaKo-In00 HEOOXOIMMOCTH B 3aMEHE U3BECTHBIX U
s¢¢exTuBHbIX mnpoueayp. Paszpaborka CYBII Ha
Takoi Oasze ombITa OyAeT CBsi3aHA C MEHBIIUM
HapylIeHUEeM MPOU3BOJICTBEHHOIO mpouecca. B
X0JI€ ATOTO aHAJIM3a TPYyNIe TUTAHUPOBAHHUS CIICTyET
Tak)Ke U3YYUTh HAWIYYIITYIO OTPACIEBYIO MPAKTUKY
B 007acTH ymOpaBJIeHHs OE€30MacCHOCTBIO TyTEM
POBEJICHUS KOHCYJbTaIUil c IPYTUMH
OpraHM3aIMsIMU  AHAJIOTMYHOTO pa3Mepa U ¢
AQHATOTMYHBIMHA 33JTaYaMH.

234. The Operator shall establish and maintain a
Safety Management Plan to meet the safety
objectives outlined in the Policy.

In line with general management
practices, safety management begins with
careful planning. To improve safety
management methods, the Operator shall
appoint a person responsible for safety and a
group of key line managers responsible for
organizing and ensuring flight operations.

The planning group should be
used as a foundation by evaluating the
Operator’s existing capabilities in safety
management (including experience, knowledge,
processes, procedures, resources, etc.).

235. It is necessary to identify gaps in
accumulated safety management experience and
determine resources that can assist in the
development and implementation of the SMS.
Many operational units may already have
internal procedures for incident investigation,
hazard 1identification, safety performance
monitoring, etc. These procedures should be
analyzed and, if necessary, modified to be
integrated into the SMS.

The Operator should reuse as
many existing procedures as possible, avoiding
replacement of known and effective practices.
Developing the SMS based on such experience
will cause less disruption to ongoing operations.
During this analysis, the planning group should
also study best industry practices in safety
management by consulting with other
organizations of similar size and function.
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Appendix 1

1. Pexomenoayuu no 6HeopeHuro cucmemot 000p080abHO20 U KOHPUOECHUUATbHO20 NPEOCMAB/IeHUA
OaHHBIX NO be3onacnocmu nonemoe Ixcnayamanma BT.
1. Recommendations for the Implementation of a Voluntary and Confidential Safety Data Reporting

System for the Operator.

1. Tlomutuka opraHU3alMyu rPpaXxIaHCKON aBUALIMKI
B oOiactu mpeacraBieHus uHpopManuu 00
OMacHbIX (hakTopax

Hns peanusauuu 3as1BJICHHOM MTOJIUTUKH,
skcrmyatranT BT opranmsyer y cebs B pamkax
CVYBII Cucremy J0OPOBOJIBHOTO u
KOH(UICHIIMATFHOTO  MPEACTABICHUS  JaHHBIX
(CAKILO) corpynHukamu 00O BCEX AOIMYIICHHBIX
UMU  OmMOKaX W  OOHApYXEHHBIX  OMACHBIX
dakTopax, OCOOBIX CHTyaIUsX WM WHIUICHTAX,
KOTOpBIE MOTYT CO37aBaTh yrpo3y Oe30macHOMY
BBITIOJTHCHHIO IIPOM3BOICTBEHHBIX MTPOIIECCOB.

2. Henvto CHKIIJ skcrutyatanta BT sBasercs
MOBBIIIICHWE  OC30MacHOH  JIGATEIBHOCTH B
ABUAIMOHHON OTpaciu myTeM cOopa JaHHBIX 00
UMEIONINXCS W TOTCHIMATBHBIX HEJOCTATKaX B
00ecrevyeHuy T0JIETOB, KOTOPbIE B MPOTUBHOM
CJy4ae He MOTJIU OBbITh ITPEICTABJICHBI Yepe3 IPyTHe
KaHajbpl. Takue JIOHECEHHS MOTYT KacaTbCs
MIPOUCIIECTBHIA, OMTACHBIX (PAKTOPOB HIIH YTPO3 JUIS

0€30MaCHOCTH  JeSITE€IbHOCTH B  aBHALIMOHHOM
OTpaciH.
3. Crpykrypa okcmnyatanta BT nmomxna

oOecnieunBath 3(PexkTUBHOE (DYHKIHOHUPOBAHUE
CHKITJ. CHKILJ npeacraBnser coboi cucteMy
JT0OPOBOJIBHOTO, HEHaKa3yemoro,
KOH(UICHIIMATFHOTO TPEACTABICHUS JaHHBIX O
MIPOMCIIECTBUSIX u OTIaCHBIX (dhakTopax,
PYKOBOJAMMYIO YIOJTHOMOYEHHBIM CTPYKTYpPHBIM

oJIpa3eiCHUEM.

Omna oOecrieunBaer KaHall IS
TOOpPOBOJIBHOTO  TIPEACTABJIICHHWS  JAHHBIX 00
ABUAIMOHHBIX  TPOUCHIECTBHUSIX WM  OMACHBIX
dakropax, CBSI3aHHBIX c JIEATENHHOCTRIO
OpraHM3alliil B  aBHALIMOHHOW  OTpaciiv, He
packpbIBas JIMYHOCTH COTPYIHUKA,

MPEIOCTABIISAIONIETO TAHHbIE.
4. Tlpu co3gaHWM TaKOW CHUCTEMBbI OpPTraHU3ALMS
JOJIKHA PEINTh, BKIIOYATh JIU B HEE WIIH, HA000POT,
BBIJICIUTh M3 HEE CUCTEMY NPEJCTaBICHUS JaHHBIX
00 oxpaHe Tpy/a, 3J0POBbs, U OKPYKAIOIIEH CpeIbl
(OTOCB). 910 MOXeT 3aBUCETh OT HAMEPEHUN WU

1. Civil Aviation Organization Policy on Hazard
Reporting

To implement the declared policy, the Air
Operator (AQO) shall establish, within the
framework of its Safety Management System
(SMS), a Voluntary and Confidential Safety
Reporting System (VCSRS) for employees to
report all errors they have committed, as well as
identified hazards, special situations, or
incidents that may pose a threat to the safe
execution of operational processes.

2. The purpose of the AO's VCSRS is to enhance
operational safety in the aviation industry by
collecting data on existing and potential
deficiencies in flight safety, which would
otherwise not be reported through other
channels. Such reports may relate to
occurrences, hazards, or threats to aviation
operational safety.

3. The AO’s structure must ensure the effective
functioning of the VCSRS. The VCSRS is a
system for voluntary, non-punitive, confidential
reporting of occurrences and hazards, managed
by an authorized unit.

It provides a channel for voluntary
reporting of aviation occurrences or hazards
related to the organization's activities in the
aviation sector without disclosing the identity of
the reporting employee.

4. When establishing such a system, the
organization must decide whether to include or
separate the occupational health, safety, and
environmental protection (OHSEP) reporting
system. This may depend on the intentions or
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TpeOOBaHUI COOTBETCTBYIOIIMX pykKoBoguTeneid requirements of the relevant operational
AKCIUTyaTallMOHHOW  JesTeNbHOCTH u  cucteMbl management and OHSEP system leadership. If
OTOCB. Ecaum xommanusi wumeer otaenbHyto the company has a separate OHSEP reporting

cUCTeMY Npe/CTaBIEeHUs JaHHbIX 00 OXpaHe Tpy[a,
3JI0POBbSI U OKPY’KAIOIIEH CPEebl, 3TO JOJKHO OBITH
COOTBETCTBYIOIIMM  00pa3oM  OTMEYEHO B
JIOKyMEHTaLUU JUTS CBEJICHUS L,
IIPEIOCTABIIAIOIINE JAHHBIE.

5. BroigBneHHbIe (GAKTOPBI pHCKa IOBOAATCS [0
CBEICHMsSI BCEX PYKOBOIOUTEIEH CTPYKTYPHBIX
NOAPA3NCICHUd U BEAyLIMX  CIELHMAINCTOB
skcrryaranTa BT nis aHanuza u npuHATUsS Mep 1o
YCTPaHEHUIO HENOCTATKOB.

6. PykoBoactBo skcimyaranta BT o0si3yercs He
IIPUMEHATh MEp IUCLUILIMHAPHOTO BO3ACHCTBUSA B

OTHOIICHHUH COTPYAHUKOB, CACIaBIINX
CBOCBPCMCHHOC I[OGpOBOJILHOG COO6III€HI/IG (0)
JAOMMYHICHHBIX UMH B IIPOLECCE HpOHBBOHCTBeHHOﬁ
JACATCIIBHOCTH OHII/I6KaX, MMpUBCAIINX K

HapyUICHUSM HOPM WM TpaBWI, ACHCTBYIOIIUX B
OpTraHM3aIK, €CIIM 3TH OMIMOKW HE TOBJICKIIN 3a
co0Ol YeIIOBEYECKHE JKEPTBBI M 3HAYUTCIIHHBIC
MaTepHualbHBIC TIOTEPH.

7. Hanuune 106poBOIBLHOTO COOOIIEHNUS, B CIIydae

IpEeHAMEPEHHOTO  HapylLIeHWs, He  SBJISETCS
OCHOBaHUEM JUISL OCBOOOXKICHHS oT
OTBETCTBEHHOCTH,  €CIM  aHaliu3  CHUTYalluu,
CBSI3aHHOM c HapyIlIeHUEM TpeGoBaHuU
HOPMAaTUBHBIX JIOKYMEHTOB, PErjIaMEHTHUPYIOIINX
JETHYIO WIN UHYIO IIPOU3BOJICTBEHHYIO

JeSITeNIbHOCTh, TOKAXET, 4YTO HapylleHHe ObuIo
IIPEITHAMEPEHHBIM, YMBIIIJIECHHBIM, T.€., COTPYIHUK
SICHO OCO3HABaJl, YTO €T'0 IEHCTBUS UK O€31€HCTBIE
OpUBENYT K HapyLIEHUI0 IPOU3BOJCTBEHHBIX
HNuctpykuusioB 6e3omacHocTH 3kcruryaranta BT, k
HApyLIUTEN0 MOTYT OBITb  HPHUHATBI  MEpBI
JUCLHHUINIMHAPHOTO  WIM  aJMHUHHUCTPATUBHOIO
BO3JIEUCTBHS B COOTBETCTBUU C 3aKOHOIATEIbCTBOM
Keipreizckoit Pecry6nmku.

8. VYcranosneHHas y akciutyatanTta BT metonuka
coopa,  perucTpalii ¥ paclpoCTpaHEHUs
uHpOpMaLlMK, TOJy4aeMol U3 J00POBOJIBHBIX
cooO1eHui, obecrneynBaeT KOH(UIECHINAIBHOCTD
JAHHBIX O JIMYHOCTH COTPYAHHUKA, IIPEICTABUBILIETO
uHpopmaruto. Eciam pykoBoauTenb, OTBEYArONTUI
3a ¢yakuuonupoBanue CIKIIJ, ymoBierBopeH
MOJTHOTOM M  KOPPEKTHOCTBIO MPEACTABICHHOU
uHpOpMalLlUK, TO CJIeIyeT YIATUTh CBEIEHHUS O

system, this must be appropriately noted in the
documentation for the awareness of reporting
individuals.

5. Identified risk factors shall be communicated
to all department heads and key specialists of the
AO for analysis and to take corrective measures.

6. The AO management commits not to apply
disciplinary measures against employees who
make timely voluntary reports about errors
committed during operational activities, which
resulted in violations of the organization's rules
or regulations, provided that these errors did not
result in human casualties or significant material
damage.

7. The existence of a voluntary report in the case
of a willful violation does not exempt the
offender from liability if the analysis of the
situation related to the violation of regulatory
requirements shows that the breach was
intentional—i.e., the employee clearly
understood that their actions or inaction would
lead to a breach of the AQ’s safety procedures.
In such cases, disciplinary or administrative
measures may be applied in accordance with the
legislation of the Kyrgyz Republic.

8. The established method for collecting,
recording, and disseminating information
received through voluntary reports ensures the
confidentiality of the reporting employee’s
identity. If the person responsible for operating
the VCSRS is satisfied with the completeness
and accuracy of the submitted information, any
identifying details of the reporting individual
shall be removed, and the data will be entered
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JUYHOCTH, MPEJICTAaBUBIIETO JAaHHBIC u3
MOJly4eHHOM uH(pOpMalMu, U BBOAUT €€ B 0a3y
nanubix CJKIIHA. Eciu motpelyercss monyueHue
uH(GOpPMaIIUU OT TPETHUX JIHII, OYAYT UCIIOJIb30BAHbI
TOJILKO 00€3/TMUYEHHbIC TaHHBIC.

9. Oco3Hanue coTpyaHukamMu 3kciuryaranta BT
BXHOCTH JIMYHOTO BKJIaJa B  pEaJH3aIHIO
MEpPOPUITHIA o MOBBILIICHUIO YpOBHS
0€30IaCHOCTH TOJIETOB M B TOM YHCIIE pa3BUTHE
CHUCTeMbl KauecTBa OpraHu3allid TIPakIaHCKOM
aBUAINU MTO3BOJIUT Oonee 3¢ PEKTUBHO
UCIIONIb30BAaTh WX 3HAHWS, HABBIKU W JIUYHBIE
Ka4yecTna.

Nudopmanuro 00 omacHeIX  (akropax s
0C30MaCHOCTH TIOJIETOB M MEPOIPHUATUAX IO HUX
YCTPAHEHUIO MOTYT OBITh PACIPOCTPAHEHBI B
OpraHM3aIK, a TaK)KE 3TH CBEICHHUS BO3MOXKHO
JOBOJUTH 1O  JIOTOBOPEHHOCTH B  TOPSAKE
B3aMOOOMEHa JIPYTHM 3aMHTEPECOBAHHBIM
OpraHU3aIMsaM B 00€3TMUEHHOM BH/IE.

Corpynnuku skcmutyatanta BT, axktuBHo wu
s¢dextuBHO yuacTByromme B pabore CJKII/
MOTYT TIOOMIPATHCS MOPAIBHO W MAaTEePHATBHO
PYKOBOJICTBOM 3KcIutyaTanta BT, a Takxke uMMeTh
MPHOPHUTET B CITY)KEOHOM IPOJIBIKESHUH.

2. Ocnosnvle npunyunvl
KOH@UOeHuuanbho20 npedcmagsieHus OGHHbIX

u nopaook gyukyuonuposanus Cucmemol

into the VCSRS database. If information from
third parties is required, only anonymized data
will be used.

9. Employee awareness of their personal
contribution to the enhancement of flight safety
and the development of the civil aviation
organization's quality system will allow more
effective use of their knowledge, skills, and
personal qualities.

Information about hazards to flight safety and
measures for their mitigation may be shared
within the organization and, by agreement,
exchanged in anonymized form with other
interested organizations.

AO employees who actively and effectively
participate in the VCSRS may be rewarded
morally and financially by AO management and
may be given priority in career advancement.

000p060OTLHO20 U

2. Fundamental Principles and Operating Procedures of the Voluntary and Confidential Safety

Reporting System

10. OcHoOBHbIE IIPUHIATIBI 51 MTOPSIIOK
¢yHkunonuposanusi Cucrtembl 100pOBOJIBHOTO U
KOH(QHICHIIMATHHOTO  TPEICTABICHUS  JTAaHHBIX
BBOJIUTCS B JEHCTBHE IpHKa3oM PykoBoaurens
skcrryaranta BT ¢ nenbio cbopa uHopmanuu o
HelocTaTKax B oOecledeHHu  Oe30MacHOCTH
MOJIETOB, TUIAHUPOBAHWIO W TPOBEICHHIO B
OpraHu3aiui  NpoQUIAKTUYECKOH paboThl IO
NPEOTBPANICHAIO AaBUAIIHOHHBIX COOBITHIA.

OnHUM U3 OCHOBHBIX KOMIIOHEHTOB TakoW paOoThI
SBIISIETCS TIOYYEHHE MaKCHMAJIBHOTO KOJIMYECTBa
UHpOpPMALIUU O Mpoleccax, KaKuM-InOo obpazom
HETaTHBHO BIMSIONINX Ha O€30MaCHOCTH MOJIETOB.
11. CAKIIJI mo3BoseT:

a) CBOEBPEMEHHOIO uH(GOPMUPOBATH
pykoBoactBo  dkcmryaranra BT, MbII o
JOTYIIEHHBIX ~ OIIMOKaX, oOmacHbIX (hakTopax,

0COOBIX CUTyallusX WIN HWHOUICHTAX, KOTOPBIC

10. The fundamental principles and procedures
for the operation of the Voluntary and
Confidential Safety Reporting System are
enacted by an order of the Operator’s
Accountable Executive for the purpose of
collecting information on deficiencies in flight
safety, and for planning and implementing
preventive actions within the organization to
prevent aviation occurrences.

One of the key components of such efforts is
obtaining the maximum amount of information
about processes that may negatively affect flight
safety in any way.

11. The VCSRS enables the following:

a) Timely notification of the Operator’s
management and the SMS Manager about
errors, hazards, special situations, or incidents
that may threaten the safe execution of
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MOTYT cO3/1aBaTh yIrpo3y Oe3omacHomy
BBINOJIHEHUIO TIPOU3BO/ICTBEHHBIX IIPOLECCOB C
HENBI0  ONpENeNIeHUs] MNPUYUH U MPOBEICHUSA
COOTBETCTBYIOIIMX MPOLEAYpP IO YCTPaHEHHIO
(YMEHBIIEHUIO 10 TPUEMIIEMOTO YPOBHS) pUCKA JJIs
JI0/ICN U MaTepUaJIbHBIX IEHHOCTEH;

b) ocymecTBaATh cOOp M aHAIN3 UHPOPMALUHU O
cillydyasiX  BO3HMKHOBEHHMsS  peaJbHOM, 1100
NOTEHLUAIBHON Yrpo3bl 0€3011aCHOCTH 0JIETOB;

C) BBIABIATH  HEAOCTaTKHU B OpPraHU3alUU
npopHIAKTHIECKON PabOThl MO MPEJOTBPALICHHUIO
aBUALIMOHHBIX COOBITHIA.

[IpuHnunuansHoOM OCHOBOM CIKIIH,
obecrieunBaronieii  3PEeKTUBHOCTE €€  pabdoThI,
SIBIISICTCSI:

a) HE3aBUCUMOCTbH OT opraHoB ['A;

b) KOHGUIECHIINATHLHOCTH
KOPPECIOH/IEHTOB;

C) TUIATENbHBIM aHAIM3 KaXJ0ro COOOLIEHUS U
UCTIOJIb30BaHUE HUMEIOIIEecs B Hell uHpopMaruu
JUIs pa3paboOTKU U BHEAPEHHs MPOQPUIAKTUYECKUX
MEpOTPHUATHI, HANpPaBICHHBIX HAa MOBBIIICHUE
YPOBHsI 6€30M1aCHOCTH I10JIETOB;

d) ycranoBneHue obOpaTtHot CBSI3U c
COTPYAHUKAMH, NIPEICTABUBILUMH HH(OPMAIIHIO;

€) COBEpIICHCTBOBAaHUE MIPOU3BOJICTBEHHBIX
IpoIeccOB 3a cyeT oOMeHa HH(opManueil 1o
acriekTaM  0e30lacHOCTH  TOJIETOB € IIEJIbIO
cucTeMaTH3aluy TPOPUIAKTHIECKUX MEPOIPUSATHI
U OCYIIECTBICHHS  IOCTOSSHHOTO  KOHTPOJIA
BHE/IPEHUS.

12. Cucrema

JIMYHOCTH

JIOOPOBOJIBHOTO "
KOH(QUJICHIIMAJIBHOTO  TPEJICTaBIEHUS  JIAaHHBIX
pacmpocTpaHsieTcsi ~ Ha  BCEX  COTPYJHHUKOB
skcrmyaranta BT u  npusBaHa — mpuBiedb
aBUAITUOHHBIX CIICUAJIMCTOB K pa60Te 110
BBISIBJICHUIO BCEX HETaTUBHBIX MOMEHTOB HWJIHM
TEHJACHIMA B  OpraHus3anud, oOecHeueHuw,
BBITNIOJTHEHUH IOJIETOB " 00CITy’)KHUBaHUH
aBUAIMOHHON TexHHKHU. Pa3paboTka u peanuzanus
MEpONPHUATHIA IO TMOCTYHAIOIUM J0O0pPOBOIBHBIM
COO6III€HI/I$IM ABJIICTCA CYIICCTBCHHBIM BKJIaJIOM B
HaJlekHOe U Oe3aBapuiiHOe (PYHKLIMOHHPOBAHHE
skcruryatanTa BT.

Cotpynnukam oskcrutyatranta BT HeoOxoanmo
coo0Imare 0 JH00M OmacHOM (akTope, KOTOpbIi

operations, for the purpose of identifying causes
and initiating appropriate risk mitigation actions
(to reduce risks to an acceptable level for people
and assets);

b) Collection and analysis of data on actual or
potential threats to flight safety;

c¢) Identification of shortcomings in preventive
work aimed at the prevention of aviation
occurrences.

The fundamental principles that ensure the
effectiveness of the VCSRS include:

a) Independence from Civil Aviation
Authorities (CAA);

b) Confidentiality of the identity of the reporting
individual,;

c¢) Thorough analysis of each report and the use
of the contained information to develop and
implement preventive measures to enhance
flight safety;

d) Establishment of feedback with employees
who submitted reports;

e) Improvement of operational processes by
sharing safety information to structure
preventive measures and ensure their ongoing
implementation.

12. The VCSRS applies to all Operator
personnel and is intended to engage aviation
professionals in identifying negative issues or
trends in flight organization, execution, and
aircraft maintenance. The development and
implementation of measures based on voluntary
reports is a major contribution to the safe and
reliable functioning of the Operator.

Operator personnel should report any hazard
that could affect flight safety or the Operator’s
business reputation.

| Pesusus / Revision: 00 | Mara / Date

:02.10.2025 |

Crpannna / Page: 140




HMucrpyknus no ceprudukanun 1 Ha30py 3a AeATEIbHOCTBIO
skcenyatantoB BC KP B yacTu kacaromieiicsi cucremMbl
ynpagsJieHus1 6€301aCHOCTBIO M0J1eTOB

Instruction on Certification and Oversight of the AO of the KR
with Respect to the Safety Management System (SMS)

JokymeHt Ne

SCAA-OPS-GM-38
Document no.

[Ipunoxenue
Appendix

Penaknusa

Edition 02

crocobeH HaHecTH ymepd 0e30macHOCTH MOJIETOB
WJIM JIeJI0BOM penmyTanuu skcrutyaranta BT.

Ecnu ecTh COMHEHHE OTHOCUTENIBHO BaXKHOCTH TOTO
WIM  HHOTO  COOBITHS  Aiig  oOecreyeHus
0€30MacCHOCTH, TO O HEM CIEeAyeT JIOJIOXKHUTb.
[Toctynatomnast undopmanus siBisercs 0a3oil st
COBEPILIECHCTBOBAHUS TMPOPUIAKTHUECKONW pPabOThI
[0 TIOBBIIICHUIO YPOBHS OE€30MacHOCTH IOJIETOB
skcruryaranta BT.

13. Coobmienue, comepkamiee HHGOPMAIMIO O
COOCTBEHHBIX OIIMOKAaxX, KOTOpbIE MOTYT OBITbH
BPEMEHHO CKPBITHI OT IOJKHOCTHBIX JIUI], CYUTACTCS
TOOPOBOIBHBIM, €CJI OHO OBLIO TIOJJAHO IO JTFOOBIM
JOCTYIMHBIM KaHalaM CBSI3M  HEMOCPEJACTBEHHO
1OC€ OKOHYaHWS TPOW3BOACTBEHHOIO IUKIIA
(moneTa — 71 JISTHOT'O ¥ KAOMHHOTO SKHUIIAXKEH ).
[Ipu sTOM HE0OXOAMMO B 00S3aTEIHHOM MOPSIKE
JOJIOKUTh O JIOMYUICHHBIX OIIMOKaX CBOEMY
HETIOCPEACTBEHHOMY PYKOBOJIUTEITIO.
[IpenoxeHus: COTPYJHUKOB, HampaBiIcHHbIE Ha
yCTpaHEHUE HEJTOCTATKOB B pabOTe MOpa3IeIICHH
U CiIy’k0, B TOM YHCIIe U CTOPOHHUX OpraHu3alui,
NPEJOCTABISIIONINX ~ yYCIYTH TIO0  00eCHeueHHIo
MOJIETOB, OYIyT paccMaTpuBaThCcs B IIpoIEcce
pa3paboTKu W peanu3alud  MPOYUITAKTHYECKIX
MEPOIIPUATHHA.

14. CoobmieHnsi 0 HapylICHHSIX B OOECIEYeHUU
IIOJIETOB CO CTOPOHBI CTOPOHHUX OpraHM3alui,
CIy>KO a’dpomopToB U Ap., BIMSAIONIUX Ha
HOpMalibHOE€  (YHKIIMOHMPOBAHUE  JIETHOTO U
KaOMHHOTO SKHIAXeW BO3AYIIHOTO CyJIHA, MOTYT
3aMMCBIBaThCSl Ha OOpaTHOW CTOpOHE 3aJaHus Ha
nojer (MMcTa 3aMe4yaHuil). OTH  CcOOOLIECHUS
HATPABIISAIOTCS KOMaHOBaHHUEM JIETHBIX
noapasaenenuid B MHcnekiuioo 1o 0e30macHoCTH
HOJIETOB, TJI€ AHAIM3MPYIOTCA Ul OMNEpPaTUBHOIO
TIPUHSITHS MEP.

15. JloOpoBonmpHOE  COOOIIEHHE MOXKET OBITh
HANpaBICHO KPYIJIOCYTOYHO  COTPYAHUKY IO
00€CIIeYeHNIO TI0JIETOB/ TIOJIETHOMY JUCHAT4Yepy
skcrryaranta BT no Tenedony (Bce pasroBopsl 1o
JAaHHOMY TeJe()OHY PEKOMEH/I0BaHO 3alHChIBaTh Ha
Hocutenb uHGpopmauuu) s nepenaun B MBI

o100, eclii  KOPPECIOHJEHT IOCYUTAET 3TO
HeoOxoaumbiM, MBII skcrutyatanTta BT nuuno.
[IncemeHHbIE O0OPOBOJIBHBIE COOOIEHHUS

COCTaBJISIFOTCS KaK B IPOU3BOJIbHOM hopMe, Tak U Ha

If there is any doubt about the significance of an
event to safety, it should still be reported. This
information forms the basis for improving
preventive measures that raise the Operator’s
level of flight safety.

13. A report disclosing one’s own error that may
not have been immediately detected by
management is considered voluntary if it is
submitted through any available communication
channel immediately after the operational cycle
(i.e., the flight, for flight and cabin crew).

Such errors must be reported to one’s direct
supervisor.

Suggestions from employees to eliminate
shortcomings in the work of organizational units
or third-party service providers will be
considered during the development and
implementation of preventive measures.

14. Reports regarding safety violations by third
parties (e.g., airport services) affecting the
normal functioning of the flight and cabin crew
may be written on the back of the flight
assignment sheet (remarks section). These
reports are sent by flight unit command to the
Flight Safety Inspectorate for analysis and
timely action.

15. Voluntary reports may be submitted at any
time to the flight operations officer/dispatcher
via phone (calls are recommended to be
recorded) for forwarding to the SMS Manager,
or directly to the SMS Manager if the reporter
deems it necessary.

Written reports may be submitted in free format
or using a voluntary report form, either
handwritten or typed.
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OmaHKe TOOPOBOJBHBIX COOOIIEHUH U MOTYT OBITH
HAIMCaHbl OT PYKH WJIK B TEKCTOBOM PEIAKTOPE.

16. 1oOpoBOJIbHOE  COOOIICHHE MOXKET OBITh
HarpasieHo B agpec MbII B nucbMeHHOM BUAE 11O
oyTe, MOYTOBBIM OTIIpaBJICHUEM yepes
KaHUESApUIO 3Kcrutyaranta BT, 1o 3meKTpoHHOM
MOYTE U MHBIX CIIOCOOOB cBs3u. Takxke, cooOuieHne
MO>XHO OCTaBUThb Ha caiiTe 3kciuryaranra BT B
paszene «Cucrema J0OPOBOJIBHOTO u
KOH(UICHIIMATLHOTO MPEICTABICHHUS TAHHBIX).
XKenarenpbHo, uYTOOBI OTMpABUTENb YyKa3blBal B
COOOIIICHNMY CBOM JIaHHBIC, TaK KaK MOXET
BO3HUKHYTh  HEOOXOAMMOCTH B  TOJYYCHHH
JOTIOTHUTEIFHOU HH(pOpMAaiH U (HITH ) IPOBEpKE e€
JIOCTOBEPHOCTH.

PykoBoactBo skcmiyaranta BT rapantupyer
KOH(UICHIIMATEHOCTh KOPPECIIOHICHTA.

17. CooOmieHne peKOMEHIyeTCsl HampaBisaTh B
KpaT4yalliie CpOKM C MOMEHTa BO3HUKHOBEHHS
OMACHOTO COOBITHUSI WJIM CUTYallUH, YTPOKAIOLIEH
WIM CO3JAI0NIe MMOTeHIHAIbHYI0, [0 MHEHHUIO
KOPPECIOH/IEHTa, YTpo3y 0€30IaCHOCTH MOJIETOB.
Nudopmanus m0mKHA NPEAOCTaBISTHCS B BHJE,
MO3BOJIAIOIIEM  CHEIUaIMCTaM,  MPOBOJALINM
00paboTKy ¥ aHamu3 COOOIIEeHUM, MOHITH CYTh
OTMMUCBHIBAEMON  CUTyallMd, OIICHUTh  CTENEeHb
ONAacCHOCTH, ONIPEAEIUTh MPUUHHBI X BBI3bIBAIOIINE
U pa3paboTaTthb COOTBETCTBYIOILIHE
npoUTAKTUIECKHE MEPOTIPUSTHSI.

16. Reports may also be submitted to the SMS
Manager in writing by mail, via the Operator’s
office, by email, or through other
communication methods. Reports can also be
submitted via the Operator’s website under the
“Voluntary and Confidential Reporting System”
section.

It is recommended that the sender include their
contact information in the report in case further
clarification or verification is needed.

The Operator’s management guarantees the
confidentiality of the reporter.

17. Reports should be submitted as soon as
possible after a hazardous event or a situation
perceived by the reporter as threatening or
potentially threatening to flight safety.

The information must be presented in a form
that allows specialists processing and analyzing
the reports to understand the nature of the
situation, assess its severity, identify causal
factors, and develop appropriate preventive
measures.

3. Yuem, paccmompenue u ananuz 000poeoabHbIX cO0OUieHUTL
3. Recording, Review, and Analysis of Voluntary Reports

18. JloOpoBoNbHBIE COOOIIEHHUSI BHE 3aBHCHMOCTH
or  ¢opmel  momaum  yuuthiBaoTcs  MBII
skcrmyaranta BT B cmenuanbHOM KypHalle C
yKa3aHUEM JIaThl U BPEMEHU MIPHEMa U XPAHSITCS JI0
OKOHUAHUSl peaju3aluu pa3paboTaHHBIX HAa UX
OCHOBE MEpOTPHUATHIA (BO BCEX CIIydasx HE MEHee
Tpex JIeT).

19. Toctynaroue CcooOLIEHUS —aHATU3UPYIOTCS
MBII, npoBoauTCS MPOBEPKA UX JOCTOBEPHOCTH, A
py HEOOXOJMMOCTH — CITy>K€OHOE pacciie/JOBaHUeE.
PesynbpTaTel pacciemoBaHus C yKa3aHHEM CpOKa

18. Voluntary reports, regardless of the form in
which they are submitted, shall be recorded by
the SMS Manager of the Operator in a special
log, indicating the date and time of receipt, and
retained until the completion of the
implementation of the measures developed on
the basis of the reports (in all cases, not less than
three years).

19. Reports received are analyzed by the SMS
Manager, their reliability is verified, and, if
necessary, an internal investigation is
conducted. The results of the investigation, with

VCIIOJTHEHUS HaIpaBJIAIOTCA pykoBonutento a specified deadline for implementation, are
nojpasaenenusi, umeromero  orHomenue Kk forwarded to the head of the department
coObiTHIO, A BblpaboTku  u  npuHATHsS concerned with the event for the development
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npodmiaktuueckux wmep. MBIl konTponmupyer
KayecTBO paboOT 10 YCTPAHEHHIO BbISBICHHBIX
HEJIOCTAaTKOB, IPPEKTUBHOCTh MPOPHIAKTHICCKUX
MEpONpUsATHA U HHGOPMHUPYET  COTPYJHUKA,
BBISIBUBILIETO HEAOCTATOK, O IPHHATBHIX, MO €ro
COOOIIECHUI0, Mepax.

Ecnu coGwiTHE, 0 KOTOPOM CACIIaHO JOOPOBOJILHOE
coo011eHue, romnasaer B nepeyeHb
WHIIAICHTOB/CEPhE3HBIX AHIMIEHTOB/COOBITHI
AIIKP-13, To o HEMy ITPOBOAUTCS pacciel0BaHUE
B YCTaHOBJICHHOM TOPSJKE.

20. Pa3paboTaHHbIE Ha OCHOBAHUU J1I0OPOBOJIBHBIX
COOOIICHUH MEPOTIPHUSITHS JOBOJIATCS 10 CBEICHHS U
00s13aTeIbHBI 1JIs1 UCTIOTHEHUS! BCEMU PAa0OTHUKAMU
nojipa3ziesieHui u ciyx0 skcruryaranta BT.

PesynbraTel paboThl 1O cHcTeMe O0OPOBOJIBHBIX
COOOIICHNH OTpakaroTcs B  HMH(OPMAIIMOHHBIX
COOOIIIEHUAX, JHOO aHaam3ax 10 O€30MacHOCTH
nmosneToB dKcruryaranTa BT.

and implementation of preventive measures.
The SMS Manager monitors the quality of the
corrective actions taken to eliminate identified
deficiencies, the effectiveness of the preventive
measures, and informs the employee who
submitted the report about the actions taken in
response.

If the event described in the voluntary report
falls under the category of incidents/serious
incidents/events as defined by ARKR-13, an
investigation shall be conducted in accordance
with the established procedure.

20. Measures developed on the basis of
voluntary reports shall be communicated to and
are mandatory for implementation by all
employees of the Operator’s departments and
services.

The results of work under the voluntary
reporting system shall be reflected in the
Operator’s safety information bulletins or flight
safety analyses.
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(pexomenayemas popma Oranka goopoBosibHOrO coodmenus CJIKII)
(Recommended Template for the Voluntary Safety Report Form — SDCPS)

bnank 106poBoOILHOTO cOOOIICHHS Ne
Voluntary Safety Report No.

(Ne 3amoTHSIETCS] OTBETCTBEHHBIM COTPYHUKOM aBUATIPEITIPUSITHS )
(To be completed by the responsible staff member of the air operator)
(B paMKax CHCTEMBI yIpaBJIeHUsS 0€301TaCHOCTH TTOJIETOB)
(Within the framework of the Safety Management System)

PykoBomuTtens aBuanpennpusATHs TapaHTUPYET, YTO 3a COOOLICHHWE HHUKTO HE OyJer
HOBEPTHYT MPECIIEIOBAHHIO

The Head of the Air Operator guarantees that no disciplinary action will be taken for
submitting this report.

Kpartkoe onucanue coositus / Brief Description of the Event

Ornucanue paxkTopa OMacHOCTH, 00YCIOBUBIIIETO COOBITHE
Description of the Hazard that Caused the Event

Kakue mepswl, o Bamemy MHEHHIO, CIeAyeT MPEANPUHSATH IS yCTpaHEHUS (aKTOPOB
onacHoctu / What Measures Do You Believe Should Be Taken to Eliminate the Hazards?

KonTaktel 3asButens / Reporter’s Contact Information
(3anomusieTcs 3asButesem) / (to be filled out by the reporter)
Full Name: Date:
Mobile Phone:.
E-mail:
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[IporpamMmma aHa/n3a NOJIETHBIX JAHHBIX

Flight Data Analysis Program

1. TIAIIJ, Ha3pIBatOT MOHUTOPUHIOM IOJETHBIX
nanubix (MII/]) wiu cpeacTBom, rapaHTUPYIOIIUM
Ka4yeCTBO MPHU MPOU3BOJICTBE MOJIETOB, BBHITOIHSIET
GYHKIIUIO HMHCTPYMEHTapus I IPOBEICHUS
CUCTEMAaTU3UPOBAHHOM, yhapexaaromen
unaeatudukaru  paktopoB omacHoctu. AllJ]
JOTIOJIHSIET CHUCTEMY JIOHECeHHH O QakTopax
OIACHOCTH U MHIUAECHTAX U IIPOBEJICHUE IIPOBEPOK

0€30IacHOCTH  TIOJIETOB  TPH  MPOM3BOJICTBE
nosietoB aBuakommnanusamu (LOSA).

2. VYecmeuso OCYLIECTBIISIEMbIE ITAIIL
CTUMYJHUPYIOT  coOmoneHne MHCTPYKIUSHBIX

sKcITyataunoHHbIX npaBui (SOP) u mo3Bossitor

BBISAIBUTH cnyan/I OTKJIOHCHUS OT HOpM, qTO0
CIOCOOCTBYET YIIyUYIICHUIO rmoxasareseu
0€30I1aCHOCTH

MOJIETOB. DTU MPOTPaMMbl MOTYT OOHApY>KUTh
HEOJaroNpusTHBIE TEHACHIIMM Ha JIOOOM JTare
mojieta, oOJerdas TEeM CaMbIM IIPOBEJICHHUE
pacclieIOBaHusI POUCIISCTBUI HITM MHIIHICHTOB.
3. HAIIIl  cnocobcmeyem 00CIMUINCEHUIO

IMpuioxenne 3
Appendix 3

1. The Flight Data Analysis Programme
(FDAP), also referred to as Flight Data
Monitoring (FDM) or a quality assurance tool in
flight operations, serves as an instrument for
systematically and proactively identifying
safety hazards. FDAP complements hazard and
incident reporting systems and the Line
Operations Safety Audits (LOSA).

2. Properly implemented FDAP programmes
encourage adherence to Standard Operating
Procedures (SOPs) and help identify deviations
from norms, contributing to enhanced flight
safety performance. These programmes can
detect unfavorable trends during any phase of
flight, thereby facilitating the investigation of
incidents or accidents.

3. FDAP contributes to the achievement of the

CLeOVIOUWUX Ueaell:
a) orpeieTICHHE YKCILUTyaTallHOHHBIX HOPMaTHBOB;
b) BbISIBICHHE TOTCHIIMAIBHBIX U PEATbHBIX

dakTopoB OIIACHOCTH, MPUCYLIUX
AKCIUTyaTallMOHHBIM MpaBuiIaMm, MapKy
BO3AYIIHBIX CYZOB, a’poApOMaM, IpoLEAypam
YBAwur. n.;

C) omnpe/eNieHre TeHIeHIINT;

d) koHTpOIIb 32 Y)PEKTUBHOCTHIO TPUHUMAEMBIX
KOPPEKTUPYIOIIUX MEp;

€) TpeIOCTaBICHUE JMAHHBIX JUIS IPOBEICHUS
aHaJM3a 3aTpaT/BhITOI;

f)  onTumumzarus
MepCcoHaa;

g) mpenocraBieHne uHopMauu o (HaKTUIECKU
3aMepEeHHBIX, & HE PaCYETHBIX MapaMeTpax B LEJIX
YIPABICHUS PUCKOM.

4. [IAII]] npedycmampusaem:

a) cOOp W aHajgu3 TMOJETHBIX JTAHHBIX B IIEJISIX
BBISIBJICHUSI CITy4aeB BBIX0OJIa BO3AYIIHBIX CY/IOB U3
muana3oHa MHCTPYKIUSHBIX AKCIDTyaTallHOHHBIX
PEKUMOB;

b) onpenenenne TeHICHIINI;

Tporeayp IIOATOTOBKH

following objectives:

a) Establishing operational benchmarks;

b) Identifying potential and actual hazards
related to operational procedures, aircraft fleets,
aerodromes, air traffic control procedures, etc.;

c¢) Determining trends;

d) Monitoring the effectiveness of implemented
corrective actions;

e) Providing data for cost-benefit analyses;

f) Optimizing crew training procedures;

g) Supplying data based on actual measurements
(rather than estimates) to support risk
management.

4. FDAP involves:

a) Collection and analysis of flight data to
identify occurrences of aircraft operating
beyond established SOP limits;

b) Trend identification;
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c) oOMeH wuHpopMamueir o pesynbrarax u
CTHUMYJIMPOBAaHUE TPHUHITUS MEP IO CHIDKCHHIO
IKCIUTYaTaI[MOHHBIX PHCKOB.

[lepuomuveckn  perUCTPUpPyEMbIC  IOJICTHBIE
JaHHBIC TIEPEIAIOTCS ¢ OOPTa BO3AYIIHBIX CYAOB U
[CHTPAIM30BaHHO AHATTM3UPYIOTCS
OTBETCTBEHHBIMU JIMIIAMU 3KcIuTyatanta 3a AILJ.
OTo cremyer nenarh Kak MOXHO 4Yalle B LENsIX
CKOpEHIero OOHAapyKEeHHUS JHOOBIX COOBITHIA,
KOTOpbIE MOTYT TMOBJUATh Ha 0€30MacHOCTh
noJjera.

OTKJIOHEHHSI OT HEKOTOPBIX 3apaHee yCTaBICHHBIX

MIOPOTOBBIX 3HauYEHUH, KOTOpBIE TaKke
Ha3bIBAOTCS "MPEBBIICHUAMH" WIH "COOBITHUIMU
A", TE€HEPUPYIOT "mpenynpexaeHus’"

(Tpurrepsl) u ananusupyerca. OTBETCTBEHHBIE
nuna skcruryatanta BT o ATl nzy4arot coObITUs
AIIJ] n npeararoT KOPpEKTUPYIOLIUE IEHCTBHUS,
a TaKXe COCTaBJIIET OOOOIIECHHBIE TOHECEHUS O
coopTusax AIIJl 3a omnpeneneHHBI TEPHOJ
BpEMEHU [JJii BBISBJICHUS W  MOHUTOPHHTA
tenaeHuui. Ilomumo coOwiTuii AIIJl, xoTOpBIC
OOHApyXMBAIOTCSI B pe3yJbTaTe IPEBBIINICHUM,
ITAITJ] Taxke MOXKET coOMpaTh OIPEICICHHBIC
napameTpbl MO KaXJOMYy TIOJIETy, Ha3bIBaeMbIe
"peryssspHbIMU 3aMmepamu’” (Hampumep,
MOHUTOPUHT TTOCAJI0YHOTO BECa WJIU TOJIO0KEHUE
3aKpBUIKOB TPU NPHU3EMJIIEHUU 10 KaXIOMY

c¢) Sharing of results and encouraging action to
reduce operational risks.

Flight data periodically recorded on board is
transmitted and centrally analyzed by the
operator’s FDAP personnel. This should be
done as frequently as possible to promptly detect
any events that could impact flight safety.

Deviations beyond predefined threshold
values—also known as exceedances or FDAP
events—trigger alerts and are subject to
analysis. The operator’s FDAP personnel
review FDAP events, propose corrective
actions, and generate summary FDAP reports
over defined time periods to identify and
monitor trends. In addition to FDAP events
detected by exceedances, FDAP may also
collect routine measurements per flight (e.g.,
monitoring landing weight or flap position on
landing).

1. Equipment Required for Implementing FDAP

MOJIETY).

1.  QObopyodosanue, Heobxooumoe 0 NPOBEOECHUS
Al

Peanuzanus ITAIL [IpeayCcMaTpUBacT

UCIIOJIb30BAaHUE CHUCTEM DPETUCTPALMU IOJIETHBIX
JAaHHBIX M Tepefadyy d3TUX  JaHHBIX B
COOTBETCTBYIOIIEM (opmare g IPOBEIEHUs
aHajau3a, MOJATOTOBKM OTYETOB M HAIJISIHOTO
IPEJICTaBICHUS PE3YJIbTaTOB B LENSIX OKa3aHUs
MOMOIIM B  OIEHKE ATUX JaHHbIX. Jlid
abdextuBHOr peammzaruu [TAIIJ] HE0oOX0mMMO
cieayrouiee 000pyJ0BaHuUE:

a) bopToBoe ycTpOWCTBO perucrpanuu
uisi cOopa M 3alMCH  JaHHBIX B IMIHPOKOM
JUana3oHe mapaMeTpoB mnosiera. B vactHocTH, 3TH
napameTpbl noJyiera JTOJI>KHBI BKJIIOYATh
napaMmeTpbl, pEerucTpupyemMble  CcaMOIUCLIaMU
noneTHeix JaHHBIX (FDR) wmm  GopToBBIMU
cucteMamu  peructpauuu  gaHHblx  (ADRS).
XapakTepuCTUKU  PETUCTpAllMd  [apaMeTpOB

The implementation of the Flight Data Analysis
Programme (FDAP) requires the use of flight
data recording systems and the transmission of
this data in a suitable format for analysis,
reporting, and visualization to support the
evaluation of such data. For effective FDAP
implementation, the following equipment is
required:

a) An onboard recording device
capable of collecting and storing data over a
wide range of flight parameters. Specifically,
these flight parameters should include those
recorded by the Flight Data Recorder (FDR) or
Aircraft Data Recording Systems (ADRS). The
recording characteristics of flight parameters
(range, sampling rate, accuracy, and recording
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noJsieTa (Mana3oH, 4acTOTa BBHIOOPKH, TOYHOCTH,
pazpemaronasi CrocOOHOCTh 3alHCH) JIOJIKHBI
OBITH aHAJIOTUYHBIMU XapaKTEepPUCTUKAM,
npeaycMoTpeHHbIM Juisi FDR, unu npeBsiiath ux.

b) CpenctBa ISt nepeaayn
3apETUCTPUPOBAHHBIX HA OOPTY BO3AYIIHOTO
CyJHa JJaHHBIX HAa HA3eMHYIO CTAHIIMIO 00pabOTKH
uHpopManuu. B mpomnuiom Ui 3TOro IIUPOKO
MPUMEHSIACH TIPAKTHKA (PU3NICCKOTO U3BICUCHUS
U TPAHCHOPTHUPOBKU OJIOKA MaMATH CaMOIHCIA C
osicTpbiM nocTynioM (QAR). B nacrosimee Bpems
JUIsT  yMEHbIIEHUST  o0beMa  HEeO0OXOIUMBIX
¢u3nyecKux omnepauuil HUCHoyb3yroTca Oosee
COBpEMEHHBIE OECIpPOBOJIHBIE METOJIbI IMepeaayu
JAHHBIX.

c) HazemHas kommbloTepHas cucrema
(ucnionb3yromas CHelHaI3UPOBaHHOE
nporpaMMHoe oOecredyeHue), MpeaHa3HauYeHHas
JUI TIPOBEICHMsI aHaln3a JTaHHBIX (B (opmare,
XapaKTEepU3yIOlIeM KOHKPETHBIA peiic, W/uiu B
00001IeHHOM dopmare), UICHTU(UKAITAN
otkioHeHnid oT SOP M mOAroTOBKHM OTYETOB B
LHelsIX OKa3aHMsT IIOMOIIM B paciuu@poBke
BbI/IaBa€MbIX JaHHBIX.

d) ®akynpraTuBHOE MIPOrpaMMHOE
obecrnievueHue 151 JMHAMHUYHOTO BOCIIPOU3BEICHUS
X0J1a TI0JIeTa B LIEJISIX UHTETPAIlUU BCEX JAHHBIX U
MOJICJTUPOBAHUS YCIOBUI MOJIETa, YTO MO3BOJISET
BU3yaJIU3UPOBATh (DAKTUYECKHUE COOBITHS ISt
MPOBEJICHNUS aHAIM3a U pa3dopa MmojeTa C JIETHBIM
HKHUIAKEM.

6. Opeanusayus cbopa, O0ocmasku Hocumene

resolution) should be equivalent to or exceed
those specified for the FDR.

b) Means for transferring recorded
onboard data to a ground-based processing
station. Traditionally, this was done by
physically removing and transporting a Quick
Access Recorder (QAR) memory module.
Nowadays, more modern wireless data
transmission methods are increasingly used to
reduce the need for physical handling.

¢) A ground-based computer system
(using specialized software) designed to analyze
flight data (either in flight-specific or
aggregated formats), identify deviations from
Standard Operating Procedures (SOPs), and
generate reports to assist in interpreting the
recorded data.

d) Optional software for dynamic
flight replay, used to integrate all data and
simulate flight conditions. This enables
visualization of actual events to support data
analysis and flight crew debriefings.

6. Organization of Collection, Delivery of

(HakonumeJei) u obpabomku noJiemHou

Storage Media, and Processing of Flight Data

quZZOQMClﬂMM

BrIxoiHbIE JaHHBIE OT KAXI0TO PETUCTPUPYEMOTO
[I0JIETA, & HE TOJBKO IOJIETOB, B XOAE KOTOPBIX
BO3HHUKAJIM CYIIECTBEHHBIE COOBITHS, MOXXHO
COXpaHuTh. Takue BBIXOJHBIE JAHHBIE H3BECTHBI
Kak "peryisipHble 3aMepbl’’ M, KOTIa JUIsl OLICHKH

KaXKJI0r0 [oJieTa  HMMEETCsl  JI0CTaTO4YHOE
KOJIMYECTBO BBIOPAHHBIX MapaMeTpoB, MOKHO
IIPOBECTU CPAaBHUTEIIbHBIN aHanu3

AKCIUTyaTallMOHHBIX CTATUCTUYECKUX 3HAYCHUU B
LIMPOKOM JMara3oHe. B 3aBUCUMOCTH OT HaBBIKOB
AQHAJIUTUKOB, MOXHO OOHAPYKUTh MOSBIISIOLINECS
TEHJCHLUU 10 JOCTUKEHUS TPUITEPHBIX YPOBHEM,
CBSI3aHHBIX ¢ coObITUsIMU B pamkax [TATI/I.

The output data from each recorded flight — not
only from flights where significant events
occurred — can be retained. These outputs are
known as "routine measurements", and when a
sufficient number of selected parameters is
available for each flight, comparative analysis of
operational statistical values across a wide range
becomes possible. Depending on the skills of the
analysts, emerging trends can be identified
before reaching FDAP event trigger thresholds.
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OkcrryaTanT — oOecrieynBaeT cOOp  IMOJICTHOM
UH(pOpPMAIMU Ha TOCTOSHHON PETYJISIPHON OCHOBE.
CHsiTHIO HOJICKUT napameTpuvecKas
uHpOpManys BCEX BBIOJHEHHBIX IIOJIETOB B
ooreme He wmenee 100% obpabGorannoi I11
(manee- moseTHOM MHGOPMAIIHH).

7. Buenaanoeoe cuamue u obpabomka 11U

The Operator shall ensure the systematic and
continuous collection of flight data. Parameter
data from all performed flights must be
retrieved, with no less than 100% of processed
flight data (hereinafter referred to as Flight
Information) collected and analyzed.

7. Unscheduled Retrieval and Processing of

BbINOJIHAIOMCA No.

— ykazanuto Oprana ['A;

— YKa3aHUIO OTBETCTBEHHOIO PYKOBOJUTEINS
skcruryaranTa BT;

—  YKa3aHUIO PYKOBOAMUTENS OTBETCTBEHHOIO 3a
TEXHHUYECKOe 00CiTy)kuBaHue dKcrtyaranta BT;

—  YKa3aHUIO PYKOBOAUTENS, OTBETCTBEHHOIO 32
OpraHHU3aIHIo JIETHON paboThl SKcITyaTtanTa BT;

— ykazanuto meHemkepa o CYBII u coBeTHuka
1o PEIOTBPALICHUIO aBUAITMOHHBIX
IpouciiecTBuii 3kcruryaranra BT,

— 3zanucu KBC B OoproBoM »KypHaie ¢
KOHKPETHBIM YKa3aHUEM IPUYUHBI CHATHS;
— 3aJaHUI0  TIpeAcenaTeNs  KOMHCCHH
paccienoBanuio All uimy UHIIUIEHTOB.

1o

Cusatue wu ob6paborka I B

6asupoBaHus (06a30BbIM  a’pomopr,
CTaHIIUS TEXHUYECKOIo 00CITYKUBAHUA).

[Ton asponoproM OGazupoBaHUs MOJpa3yMeBaeTCs
a’poropT (BEPTOAPOM, BEpPTOJIETHAS IUIOINIAJIKA),
I/I€ PAcIIoNaralTcs MOAPa3AeICHUS dKCILUTyaTaHTa
BT (KOHTpaKTHOM OpraHu3aIiH) 1o
TeXHU4YecKoMy oOciyxuBanuto BC.

Co6op, nmocrtaBka Ha OOpaOOTKY M TMOCIEIyIOIast
ycranoBka Hocuteneit [IM na BC onpenensitorcs
PyKkoBOZICTBOM IO TEXHUYECKOMY OOCITYKMBaHHIO
BC, paspaboranasiM skcmimyarantom BT B
COOTBETCTBUU C TEXHUUYECKUMU TpPEOOBAHUAMU,
sKkcIutyatupyembiMd  TunaMu BC u  GopTOBBIX
PErucTpaTopoB, KBaaupuKauuen UCIOTHUTENEH.

a’pornopry
JIMHENHAs

8. HezaBucumMo OT TOro, Kak OpraHM30BaH
nporiecc cHiAtHd [IM  (CHATHS M yCTaHOBKH

Flight Data (FD) Shall Be Carried Out Based
on:

- an instruction from the Civil
Aviation Authority (CAA);

- an  instruction  from
Accountable Executive of the Operator;

- an instruction from the person
responsible for aircraft maintenance within the
Operator’s organization;

- an instruction from the person
responsible for flight operations within the
Operator’s organization;

- an instruction from the SMS
Manager or the Flight Safety Advisor of the
Operator;

- a Captain's entry in the aircraft
logbook specifying the reason for data retrieval,

- a directive from the chairman of

the

the accident or incident investigation
commission.
Retrieval and processing of FD shall be

performed at the home base airport (main base
or line maintenance station).

The home base airport refers to the airport
(heliport or helipad) where the Operator’s (or
contracted organization’s) aircraft maintenance
facilities are located.

The procedures for data collection, delivery for
analysis, and subsequent reinstallation of FD
storage media on the aircraft shall be determined
by the Aircraft Maintenance Manual developed
by the Operator in accordance with the technical
requirements, aircraft types in operation,
onboard recorder models, and the qualifications
of assigned personnel.

8. Regardless of how the flight data (FD)
retrieval process is organized (i.e., removal and
installation of storage media, data reading), the
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Hocutenel, cautbiBanue [1M1), sxcruryarantom BT Operator  shall  carry out the following
BBITIOJIHAIOTCA CICAYIOIUEC IMTPOLCAYPhI: procedures:

IpU  BBINOJHEHUU IOJETOB B  MeECTe
OaszupoBanus dKciutyatanTa BT cHaTHE moeTHON
UHGOpPMALIUK TIPOU3BOJUTCSA HE PEXKe, YeM OJIUH
pa3 B cytku. [Ipu 3ToM oOecrnieunBaeTcsi aHaIu3,
cHsaAron I1M B Teyenue cienyromux CyToK;

CHATHE HOCHTEJeH 3BYKOBOM HH(OpMaIu
MIPOU3BOJUTCS B COOTBETCTBHHM C TpPeOOBaHUSMU

ITAITM sxcnimyaranTta BT;
— JEMOHTaX Uu YycTaHoBka Hocurenen [IU
(JIeTKOCBEMHOTO HaKOITHTEJIS ITN)

HernocpencTBeHHo Ha 0opty BC ocymiecTBistoTcs
CHeLHaINCTaMM, JIOMYIIEHHbIMU K BBIIOJIHEHUIO
JAaHHOTO BHJIa padoT;

IIpU AEMOHTaXK€ U ycTaHOBKe Hocuteneit 111
Ha BC  wuckmouaercs  BO3MOXKHOCTD — MX
noBpexaeHus. JIuia, BUHOBHBIE B IOBPEXKICHUU
WIA YHUYTOXEHUU OOPTOBBIX HOCUTENeH wWin

3anucert  [IM, HecyT OTBETCTBEHHOCTH B
COOTBETCTBUH C 3aKOHOJATENbCTBOM KbIPrbI3ckoi
Pecniy6nuku;

oOecnieuenue nocraBku Hocurteneil [ Ha
00paboTKy, KaKk IpaBHIIO, B TEYCHUE OJTHOTO Yaca
NIPY TapaHTHH UX COXPAaHHOCTH. B nrobom ciryuae
CPOK JOCTaBKH JIOJKEH OBITh JOCTaTOYHBIM JJIS
obecrieueHHs BO3MOKHOCTH BBITTOJTHEHHUSI
HEOOXOIUMBIX paboT (Hampumep, KOHTPOIb
paboThI IBUTATENEH TIepe/T OUYEPEIHBIM BEUIETOM);
B cinyyae All win uHumaeHta oOpaboTka u
aHamu3 [IM BBIMONHAIOTCS 1O MUCBMEHHOMY
3aJJaHUI0 npecenaTens KOMUCCHU o
paccieIOBaHUI0 C yKa3zaHHeM 00pabaThIBaeMbIX
ATANOB TMOJIETa, HEOOXOMUMBIX MapaMeTpoB, HX
CBSI30K M T.II.

- B ciy4ae ABHAIMOHHOIO COOBITHS
PEKOMEHyeTCst obOpaboTka 3anucei
aHATM3UPYEMOTO TIOJIeTa C  HCIOJIh30BAHUEM

IporpaMm 3Kcrpecc-aHanu3a. [lopsaok xpaneHus
" ucnoab30oBanusa Hocuteneit [N, CHATBIX B CBSI3H
c paccieIOBaHUEM, mnocie OKOHYaHHUS
paccienoBaHus ATl UIIN WHIUICHTOB
onpezensercs PyKoBOJACTBOM IO pacClieIOBaHUIO
ABHAIMOHHBIX MPOUCIIECTBUA M WHIUJICHTOB,

For flights performed at the Operator’s base
location, flight data shall be retrieved at least
once per day. The retrieved data must be
analyzed within the following 24 hours;

The removal of audio data storage media
shall be carried out in accordance with the
Operator’s FDAP (Flight Data Analysis
Program) program requirements;

The removal and installation of FD media
(removable FD storage devices) onboard the
aircraft shall be performed only by authorized
personnel qualified to carry out such work;

During removal and installation of FD
storage media on the aircraft, any possibility of
damage must be eliminated. Persons found
responsible for damaging or destroying onboard
storage devices or flight data shall be held
accountable in accordance with the legislation
of the Kyrgyz Republic;

FD storage media shall typically be
delivered for processing within one hour,
ensuring their integrity. In any case, the delivery
timeframe must allow sufficient time to carry
out necessary tasks (e.g., engine performance
check before the next flight);

In case of an accident or incident, the
processing and analysis of flight data shall be
carried out upon written request by the
chairperson of the investigation commission,
specifying the flight segments, required
parameters, parameter correlations, etc. In case
of an aviation event, it is recommended to
analyze the recorded flight data using express
analysis software. The procedure for storing and

YTBEPIKIECHHOTO IPUKA30M Munucrepcrsa using flight data media retrieved in connection
with investigations shall be determined by the
Investigation Manual for Aircraft Accidents and
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Tparcmopta u gopor Keipreisckoit Pecny6ivku ot
03 HOs16pst 2020 1. No 3.

— oOecnieunBaeTcs KOHTPOJb IPABHIIBHOCTH
3al0JIHEHUs MACIOPTOB U OTYETOB K HOCHUTEISIM
[IM (npu  UCHONIB30BAaHUU  DIIEKTPOHHOTO

JOKYMEHTOO0OpOTa — BHECEHHE B 0a3zy MaHHBIX
aBUALIMOHHOT'O HPEANPUATHS) npu
HE00X0AUMOCTH HCIOJIb30BaHUS ux B
CHelMaIbHOM NIPOrPaMMHOM 00€CIIeYeHUY;
IPOM3BOJIUTCS BblJaya Ha OOpT 3alacHbIX
HOCHUTEJNEH MpH JUIMTEIbHBIX (IIPEBBILIAIOIINX
BpeMsl coxpaHeHus HHpopmanuu) peiicax BC,
000pyI0BaHHBIX JIETKOCHEMHBIMH
(3KCIUTyaTallMOHHBIMHU) HOCHUTEISIMH, s
BO3MOXXHOCTH 3aME€Hbl HOCHUTENEH B IIpoLecce
BBITOJIHEHUS 3aJaHUS;

— obecrnieunBaercs Hainuuue Ha 6opty BC u B
I[IM Bcex TapUpPOBOUHBIX TaOIMIl JATYUKOB
perucTpaTopoB, OOHOBJICHHE MX IPU 3aMEHE WU
IpU OYEpEeAHbIX TAapUPOBOUYHBIX paboTax (Mpu
HeoOxonumoctd Uit gaHHoro tuma BC).
TapupoBouyHbIE PaOOTHI MPOBOASTCS B CPOKH H B
o0beMe, KOTOpbIE OIpPENEIeHbl PErIaMEeHTOM
TEXHUYECKOT0  OOCITY)KHMBaHMS, B  CiIydasx
PETyJIUpPOBOYHBIX WJIM PEMOHTHBIX paboT Ha
mo0oi cucTteMe, arperare, mapaMeTpbl KOTOPBIX
PETUCTPUPYIOTCS JaTYNKaMH O0pPTOBBIX
camonucues. Kpome Toro, TapupoBouHbie paboThI
OTIENbHBIX JaTYUKOB MOTYT IPOBOJUTBECSA IO
3aMEUYaHusIM JIETHOTO COCTaBa, CIIELUAINCTOB
NAC (mocne nony4yeHus pe3yiabTaToB 00pabOTKU
[MN) nnm cnermanuctos [TATIJT;

— o0ecneunBaercs COTJIACOBAHHBIIH C
noTpedUTeNIMU u 3aKpeTICHHBIN B
JIOKYMEHTUPOBAHHBIX pouenypax

aBUaNpeaAnpusaTus (J1M00 MPUKa30M dKCIUTyaTaHTa
BT) obvem u BuI nepemaBaeMoro matepuasa
obpaborannoit [IM B nernyro ciuyx0y u MAC
(rpaduueckuii Matepuan, Qailipl ¢ MaTepuagaMu
JKCIIpecC-aHaJIn3a, TEKCTOBBIM MaTepual, JaHHbIE
0 TMeperpys3kax, BbIMHMCKAa WM KOIMHUS 3allUCU
3BYKOBOW MH(OPMALIUN);

npu nonydennn BC ot npowussoautens BC,
AP3 (nmanee -aBUAIIMOHHBIM PEMOHTHBIX 3aBOJ)

Incidents, approved by Order No. 3 of the
Ministry of Transport and Roads of the Kyrgyz
Republic dated 03 November 2020;

- The correctness of completion of passports
and reports for flight data media shall be
monitored (in case of electronic document
management — entries shall be made into the
Operator’s database) when needed for use in
specialized software;

- Spare storage media shall be issued for
installation onboard aircraft performing
extended flights (those exceeding data retention
time) when equipped with removable
(operational) media, to allow for in-mission
replacement;

- The aircraft and flight data must include all
current calibration tables of recorder sensors.
These must be updated during replacement or
calibration work (as needed for the specific
aircraft type). Calibration work shall be
performed at the intervals and scope defined in
the aircraft’s maintenance schedule, or after
adjustments/repairs to any system or unit with
parameters recorded by onboard data recorders.
Calibration of individual sensors may also be
initiated based on feedback from flight crews,
maintenance personnel, or FDA specialists
following data analysis;

The scope and format of processed FD
materials provided to the flight operations
department and maintenance department (e.g.,
graphic reports, express analysis files, textual
data, overload reports, audio data excerpts or
copies) must be agreed upon with end users and
specified in documented procedures (or via
Operator's official order);

When receiving an aircraft from the
manufacturer, maintenance repair organization
(MRO), or other entities, the accompanying
technical  documentation must include
parameter recording diagrams, calibration data

WIM OT JPYrMX OpraHu3aluii  BMeECTe C
TEXHUYECKOM  JIOKYMEHTAalHEel  MPUHUMAIOTCS
LUKJIOTPAMMBbl  PETUCTPUPYEMBIX  I1APAMETPOB,
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TapUPOBOYHBIE  XapaKTEPUCTUKU  (TaOIUIBI,
rpad UKy, KOHTPOJIbHBIE KapThl TapaMeTpoB) (Tipu
HeoOxoaumocTu i1 qanHoro tuna BC), nepeunn
PETUCTPUPYEMBIX ~AHAJIOTOBBIX MapaMeTpoB U
Pa30BbIX KOMaH]I.

Ilpumeuanus: 1. Beuter BC ¢ HeyCcTaHOBJIECHHBIM
HakonuTeneM He nomyckaercs. 2. Beuter BC no
0a3pl ¢ HeWcnpaBHOW cucrteMont cbopa IIUN
JIOITyCKAeTCsl B COOTBETCTBUU C TPEOOBaAHHUSIMHU
nepeyHs MUHUMAJIBHO JIOITYCTUMOTO
o0opyzaoBanus i KoHKpeTHoro tuna BC.

9. Opeanuzauyus cHAmMuUS u obpabomku

(tables, graphs, control charts as required for the
aircraft type), and lists of recorded analog
parameters and one-time commands.

Notes:1. Dispatch of an aircraft without an
installed flight data storage device is not
permitted. 2. Dispatch of an aircraft to base with
an inoperative flight data collection system is
permitted in accordance with the requirements
of the Minimum Equipment List (MEL)
applicable to the specific aircraft type.

9. Organization of Flight Data Carrier Retrieval

nocumeneu 11U enewtnum nocmasuiuKom.
[Tpu BBIMOTHEHUH CHSTHS, OOpaOOTKH W aHajm3a
IIM BHEemHMM IOCTaBIIMKOM B PyKoBOACTBE IO

OpraHM3aliil  TEXHUYECKOTO  OOCITYyKHBaHUS
OTIPEeIAIOTCS MOPSATIOK u MPOLIETYPHI
B3aUMOJICHCTBUSI ~ COOTBETCTBYIOIIMX  CITYXO

skciutyatanta BT v opranusanmu, BeITOIHSIONICH
yKa3aHHbIE pabOTHI.

Custue nocuteneit I ¢ BC u ux o6GpaboTka
IIPOM3BOJATCS Ha  JOTOBOPHOM  OCHOBE €
OpraHu3aIusIMK, KOTOpbIM npuHayiexar BC.

B norosope ykasbiBaercs: ¢ kakux BC cHumaercs
IIN, cpoxku pocraBku Hocutener I[IM  Ha
o0paboTky, Bux oOpadotku [1H1, B kakoit popme u
B KakoM oObeMe [OJKEH OBbITh MpeAcTaBIeH
(mepenan) pe3yabTar o00pabOTKM, aapec JUIs
OTITPaBKH PE3yJIbTATOB U YCIOBUS oruaTel. Kpome
TOro, B JOrOBOpe, HpHU HEOOXOJUMOCTH,
OTOBAPHMBAIOTCA  O0SA3aTENLCTBA  3aKa3uWka O
NPEOCTABICHUH HCIIOJIHUTEN0 JIEHCTBYIOLIMX
TapUPOBOYHBIX XapaKTePUCTHK JTATYUKOB
pPETUCTPaTOpOB,  JIOCTaTOYHOIO  KOJIWYECTBa
PE3epBHBIX HAaKONHTEJEH, OJaHKOB MACIOPTOB K
Hocuressm 11H.

10. Opeanuszauus CHAMUSA U 0bpabomku

and Processing by an External Provider

When flight data (FD) retrieval, processing, and
analysis are performed by an external provider,
the Maintenance Organization Manual shall
specify the procedures and protocols for
interaction between the relevant departments of
the Operator and the organization carrying out
these tasks.

Retrieval and processing of flight data carriers
from aircraft are carried out on a contractual
basis with the organizations that own the
aircraft.

The contract shall specify: which aircraft the
flight data is to be retrieved from, delivery
timelines for the flight data carriers for
processing, the type of data processing to be
conducted, the form and volume of the final
output to be submitted, the recipient address for

processed data, and payment terms.
Additionally, the contract may define the
customer's obligations, where necessary,

including: provision of current -calibration
characteristics of the data recorder sensors,

a sufficient number of backup storage devices,
and completed passport forms for the flight data
carriers.

10. Organization of Flight Data Carrier

nocumeneu 11U ¢ BC, pabomarowux 6 ompuwiee om

Retrieval and Processing from  Aircraft

asponopma 6a3uposanus.

Ecnu skcmutyarant BT BbINOSHSET MOJETHl B
OTpBIBE OT MecTa 0a3upOBaHHs, U OTCYTCTBYET
TEXHUYECKass BO3MOXHOCTb CHSTHUSI TOJETHON
uHpopmanmu, HskcrryatanT BT oOecneunBaer
CHATHUE TOJETHOW WHPOPMAMK C  yYETOM
COXPAHHOCTH JaHHBIX Ha OOPTOBOM pErucTpaTope

Operating Away from the Home Base Airport

If the Operator conducts flights away from its
home base and there is no technical capability to
retrieve flight data, the Operator shall ensure the
retrieval of flight data with preservation of all
recorded data from each flight on the onboard
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000 Bcex BBINOJNHEHHBIX mnozierax. llpu 3tom
o0ecreunBaeTcsl aHaJIN3 KaXJ10ro MoJeTa.

Js BC, pabGoTarommx B OTPBIBE OT adpoIopra
0a3upoBaHUs, YCTaHABIMBAKOTCS  CIEIYyIOIINE
yCIIOBUS CHATHS 1 00paboTku Hocuteneit [11:
noTpeOHoe KojumyecTBO Hocutene [IU
OIpeesAeTCs B 3aBUCUMOCTH OT IUIAHUPYEMBIX
JIETHBIX YacOB;

umkeHep  (trexuuk) AwuPD0O  momydaer
HeoOXxouMbIid 0OMeHHbIH Gona HocuTeneit 111, a
TaKXe 4YUCThIe OJIAaHKM MacCHOPTOB K HOCHUTENSM
[T (mpu HEOOXOIUMOCTH);

y4der BbIJIaHHBIX U BO3Bpalll€HHbIX
Hakonutesel [1M u tokyMeHTaluu K HUM BeeTCs
Ha y4yacTKe MOJATr0TOBKHU MPOU3BO/CTBA;

coop u xpanenue Hocutener Il Ha
ONEPATUBHBIX TOYKAX HPOM3BOIUT HHXKECHEP
(texnuk) mo AuP30, 3akpemnennsiii 3a BC;
CHSITHE, Iieperadyy U  TPaHCHOPTUPOBKY
Hocutens [IM npou3BoJsT TONBKO C NAcIOpPTOM K
HOCHTEJIIO, 3aII0JIHEHHBIMU IKUIIAXKEM;

B LIEJSIX oOecrieueHusi 6€30MaCHOCTH TOJIETOB
u QyukunonupoBanusi CYBII skcrutyaranta BT
KOJINYECTBO 00pabOTOK JOIKHO OBITH HE MEHee
PEKOMEHI0BaHHOTO Uil JaHHOoro tuna BC;

yd4er nocrtymieHus Hocutened IIM  nHa
00paboTKy MIPOU3BOIST JTOTTYIIIEHHBIE
CIEUAJINCTBL, TyTEM 3alIUCU B COOTBETCTBYIOIUI
JKypHAJI ydeTa IOCTYIUIEHU HOCUTENEHN MOJIETHON
uHpopManuu Ha 00paboOTKy, JMOO BHECEHHS B
Oa3y TAaHHBIX CHCTEMBI yIpaBiIeHUS
skcrutyatranToM BT (mpu ee Hamuuun). Ilox
Hocutessimu  [IMM moHumarorcs B TOM  4HCIIE
¢aiinel, nepeaaBaeMble MO JIEKTPOHHBIM KaHaJaM
CBSI3H.

J1J1s IOBBILLIEHUS OTIEPATUBHOCTH 00PabOTKH B TEX
cilydasix, Korja BOJM3M OT ONEPAaTUBHON TOYKHU
PacroaokeHO Kakas-10o OpraHu3anus,
UMeIoLIas MPaBo MPOBOIUTH 00PabOTKY MOJIETHOMN
uHpopmauuu ¢ BC Tpebyemoro Ttuma, ¢ Hel
JOJKeH OBITh 3aKIIIOYEH J0roBOp Ha 00paboOTKy
ITH.

11. Obnapyowcenue cobvimuii 6 pamxax IHAII]
Coopbitus B pamkax [TAIT/], Takue kak OTKIIOHEHUS
OT 3HAYEHN OTPAHNYECHHN B IETHOM PYKOBO/JICTBE,
oT SOP unm HeIOoCTaTOYHOE JIETHOE MAacTEPCTBO
MOTyT  OBITh  OOHAapy>K€Hbl C  IIOMOIIbIO

recorder. In such cases, analysis of each flight
must be ensured.

For aircraft operating away from the home base
airport, the following conditions for retrieval
and processing of flight data carriers apply:

The required number of flight data carriers
shall be determined based on the planned flight
hours;

The avionics engineer/technician shall be
issued with the necessary exchange pool of
flight data carriers, as well as blank carrier
passport forms (if needed);

Issued and returned flight data carriers and
related documentation shall be tracked by the
production support unit;

Collection and storage of flight data carriers
at operational locations shall be carried out by
the assigned engineer/technician;

Removal, handover, and transport of the
carrier shall only be done with a completed
passport form filled out by the flight crew;

To ensure flight safety and the functioning
of the Operator’s SMS, the number of data
processing operations must be no less than the
recommended minimum for the aircraft type;
Receipt of flight data carriers for processing
shall be logged by authorized specialists in the
appropriate journal or entered into the
Operator’s management system database (if
available). The term "flight data carriers" also
includes files transmitted via electronic
communication channels.

To improve processing efficiency, if there is an
organization near the operational location
authorized to process flight data from the
aircraft type in question, a contract should be
established with that organization for flight data
processing.

11. Detection of Events within the FDAP.

Events within the Flight Data Analysis (FDAP)
program—such as exceedances of limitations
specified in the Flight Manual, deviations from
Standard Operating Procedures (SOP), or
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HaJIeXKAMUM ~ 00pa3oM  KOH(PUTYPUPOBAHHON
nporpammel. B Hauane peanusanuu nporpaMmbl
skcruryatanT BT  nmomkeH ompenenuts HaOOp
OCHOBHBIX coObITHH B pamkax [IAIIJl wu
COOTBETCTBYIOIME TapameTpsl. Habop coObiTHil B
pamkax [TAIIJ] MoxkeT ObITh COCTABJICH UCXOS U3
onblTa 3KcIuryatanta BT u oTpacineBoro onsira.
Okcruryarantsl BT momkHBI yOSIUTECS B TOM, YTO
coobiTuss B pamkax ux I[TAIlJ] wamiexamum
00pa3oM OXBaThIBAIOT YHUKAJIbHBIE CUTYyallUH,
YHUKaJIbHBIA TUI ONEpaluii U UX COOCTBEHHBIE
SOP, npuMeHunMble K TUMAM BO3QYLIHBIX CYJOB.
[TIpu HeoOxommumocTH, sKkcrutyatanT BT nomken
COOTBETCTBYIOIIUM 00pa3oM CKOPPEKTHUPOBAThH
coObITUs/moporoseie 3HaueHust [TATI/].

[Tocne BBeneHUS JTIOOBIX U3MEHEHH K MpaBUIIaM
JKCIUTyaTaHTaM  BO3MOXKHO  Takxke  Oyner
HEOOXOJUMO TMPOBEPUTH UX BO3JACUCTBHE Ha
0€30MacHOCTh TOJIETOB IIyTEM BBEACHHUS WIIU
aJanTUPOBAHMSI KOHKPETHBIX COOBITHI B paMKax
ITATT.

12. HUcnonvzosanue noremuou ungopmayuu
OTBETCTBEHHOCTh 32 KAaueCTBO MPEACTABIISIEMBIX

BHEIIHMM  TIOCTaBIIMKOM,  OCYIIECTBIISIOIIETO
00paboTKy HOJETHBIX MHPOpPMAINH, pPe3yIbTaTOB
00pabOTKM, TMEPBUYHOIO aHajdu3a IOJIETHON

uH(pOpMalliy, a TaK)Ke OKOHYATEIbHBIA aHAIU3 U
¢dbopmupoBaHue BbIBOIOB HeceT DkcmryaranT BT.
Jletnas cimy»x6a ncnonsdyet 11U B nensix:

— opraHuzanMu  0€30MacHOr0  BBIIOJHEHUS
HI0JIETOB;
—  ¢ynkuuonupoBanus CYBII;

OPraHU3alMU U OCYIIECTBICHUS MOATOTOBKH,
MEPENOArOTOBKH, IOAJCP)KAHUSA W ITOBBILICHUS
PO ECCHOHAIBHOTO YPOBHS JIETHOT'O, KOMaHHO-
JIETHOTO W PYKOBOJSULIETO COCTAaBa, a TaKXKe
JIOTTyCKa JIETHOTO COCTaBa K BUIaM padorT;

—  OpraHM3aIfH JETHO-METOIUYECKON paboThI;
OCYILIECTBJIEHUS] CUCTEMAaTUYECKOTO KOHTPOJIA
U a”Hain3a JeaTeabHocTh dxumaxei BC.

13. JletHas ciyx0a HeceT OTBETCTBEHHOCTh 3a
CBOEBPEMEHHOE,  IOJHOE U  JOCTOBEPHOE
3aroJIHeHue mnacnoptoB K HocutensMm [IW (mpu

inadequate airmanship—can be detected using a
properly configured program. At the initial stage
of implementation, the Operator shall define a
core set of FDA events along with their relevant
parameters. The event set may be developed
based on the Operator’s own experience and
industry best practices.

Operators shall ensure that the events in their
FDAP program adequately cover unique
situations, specific types of operations, and their
own SOPs applicable to the aircraft types in use.

If necessary, the Operator must appropriately
adjust the FDAP events or threshold values.

Following the introduction of any regulatory
changes, the Operator may also need to evaluate
their impact on flight safety by introducing or
adapting specific events within the FDAP
program.

12. Use of Flight Data

The Operator is responsible for the quality of the
results provided by any external provider
processing flight data, including the initial
analysis and final evaluation of the data, as well
as the formulation of conclusions.

The Flight Operations Department uses flight
data for the following purposes:
organizing the safe execution of flights;

supporting the functioning of the Safety
Management System (SMS);

organizing and conducting training,
recurrent training, and the maintenance and
enhancement of the professional qualifications
of flight, command, and management
personnel, as well as authorizing flight crew for
specific duties;

organizing flight methodology activities;
systematically monitoring and analyzing
the performance of aircraft crews.

13. The Flight Operations Department is
responsible for the timely, complete, and
accurate completion of data carrier logs
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HEOOXOIUMOCTH HUCIIOJIb30BAHUS ux
CICIIUAIEHOM POTPaMMHOM O0ECIICUCHHH ).
OCHOBHOW TENBI0 KOHTPOJISI 32 BBIOJHEHUEM

B

II0JIETOB ABJIACTCS CBOECBPEMEHHOE
NpenynpexaeHne U TPOPUIAKTHKA OIIMOOK U
OTKJIOHEHHMH B  TEXHHKE  IHJIOTUPOBAHHA,
HapyLIECHUN [IpaBUII JIETHO-TEXHUYECKON
skcmutyatauun  BC  u ero  obopynoBaHus,
BBISIBJICHME INPUYMH  OTKAa30B  aBUALlMOHHOM
TEXHUKHU.

KonndecTBo 1 00eM IPOBEPOK pabOThI SKUTIAKEH
(B TOM 4YHCIIe KOMIUICKCHBIX, KBATH(PUKAITMOHHBIX )
TJIAHUPYIOTCS JIETHOM ciryk00i Dkcruryatanta BT

B coorBerctBun ¢ IIAIIJ[. TIlpu »>TOoM
AKCIUTyaTaHTaMH JIOJKHBI BBITIOJIHATH
oOs3aTenpHble  TPeOOBAaHUS  PYKOBOJAALIUX U

METOJIMYECKUX JOKYMEHTOB, PErJIaMEHTUPYIOIIUX
ucnoab3oBanue [1M.

OO0beMBI W PEryJNAPHOCTh  KOMIUIEKCHOTO
KOHTPOJIS JIETHOTO cocTaBa onpenenstorcs [TATL]]
AKCIUTyaTaHTa.

[Ipy KOMIUIEKCHOM KOHTPOJE HCIOJIb3YyEeTCs
napaMeTpuyuecKas U pedeBas HH(GOpMaIlus.

14. Undopmanuio o moserax, MOATBEPKICHHYIO
Ha JIOCTOBEPHOCTb, JIETHAsl CIy’K0a MOJIy4yaeT OT
I[IIIA B 3aBUCUMOCTM OT TUIIA W HAIUYUSIL
OOPTOBBIX PETUCTPATOPOB:

B BUJE OlaHKa dKcmpecc-aHanuza (mpoduib
10JIeTa, JIOCTOBEPHBIE COOOILEHUs, pEerysspHas
uH(popMalLus), Npu HeoOXOAUMOCTH IpaduyecKuit
MaTepuan ¢ TEKCTOBBIM KOMMEHTApHUEM K HEMY,
anbo B IpyroM Buie, yIOOHOM JUIsl NPOBENEHUS
a"anu3a I[1H1;

JIOTIOJTHUTEIIBHO IO MPEIBAPUTEIILHON 3asBKE
WIM TPU TPOBEACHUH KOMIUIEKCHOTO KOHTPOJIS
nepeaaercsi pacmiuppoBKa (TEKCTOBAs BBINKCKA)
wmn  3anuck  (daitm)  pagmooOMena s
MPOCITyIINBAHUS;

u3 0a3pl JaHHBIX TOJETHOW HHpOpMaIH
pe3yJIbTaThl MPENOCTABISAIOTCS B BHUAE OTYETOB,
COOTBETCTBYIOIIUX OJIaHKaM JKCIIpecc-aHalIn3a 1o
KaKIOMY ITWJIOTY, CTATUCTUYECKUX OTYETOB KaK 110
OTJIEIbHBIM JIETYHMKAM, TaK U 10 JIETHBIM OTpsAIaM
WJIM BCEMY aBHANPEANPUATHUIO.

[Ipumeuanue. [IpocmymmBanue 3anucu 3ByKOBOM
UHGOpPMALIUK  BBINOJHIETCS  JIUIIOM  JIETHOTO

(passports) for flight data, when required for use
with specialized software.

The primary purpose of flight operations
monitoring is the timely prevention and
mitigation of errors and deviations in piloting
techniques, violations of flight-technical
operation rules for aircraft and their equipment,
and identification of causes of aircraft system
failures.

The number and scope of crew performance
checks  (including  comprehensive  and
qualification checks) are planned by the
Operator’s Flight Operations Department in
accordance with the FDA program. In doing so,
the Operator must comply with all mandatory
requirements outlined in governing and
methodological documents regulating the use of
flight data.

The scope and frequency of comprehensive
flight crew monitoring are defined by the
Operator’s FDAP program.

Both parametric and audio data are used during
comprehensive monitoring.

14. Flight information, verified for accuracy, is
provided to the Flight Operations Department
by the FDAP unit depending on the type and
availability of onboard recorders:

in the form of an express analysis sheet
(flight profile, verified messages, routine
information), including graphical material with
textual commentary if necessary, or in another
format suitable for analyzing the flight data;

additionally, upon prior request or during
comprehensive monitoring, a transcript (text
extract) or a recording (file) of radio
communications may be provided for review;

- from the flight data database, results are
provided as reports corresponding to express
analysis sheets for each pilot, as well as
statistical reports for individual pilots, flight
crews, or the entire operator.

Note: Listening to voice recordings is performed
by a flight crew member or a specially
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cocraBa, JMOO  CIEUUAIBHO  HA3HAYEHHBIM
CHEIUAIMCTOM, 3HAIOIIMM TEXHOJOTHIO DPa0OThHI
OKUIIaXa M, BJIaACHOIIHUM TepMI/IHOJIOI‘I/Ief/'I u
paBUJIaMU PauO0OMEHA «IHUCIIETYEp - MUIIOTY.

15. TN nonmy4daet UHKEHEP MO KOHTPOJIIO JETHOU
SKCIUTyaTalldd WM CIEUUaIbHO Ha3HAaYeHHOE

JOJDKHOCTHOE  JIMLIO M3 4YHMCIAa  KOMAaHJHO-
pykoBogsmero cocrasa. Ilom  mosydyeHnem
uHpOpMALlUM  TIOHUMAETCS  KaKk  IOJy4YeHHe

MaTepHajioB B BHJIE TBEPABIX KOMUI OJIaHKOB,
rpadukoB, TaOIUI, OMMMCAHUHN H T. I, TAK ¥ JOCTYII

K OJJIEKTPOHHBIM BEpPCHSIM 3TUX JIOKYMEHTOB,
JOCTyH K DJJIEKTpOHHOW ©0a3e JaHHBIX C
BO3MOXXHOCTBIO  (JOPMHUPOBAHUS  PaA3TUYHON

OTYETHOCTHU HA €€ OCHOBE. B 00s513aHHOCTH 1TaHHOTO
JOJKHOCTHOTO JIML[A, BXOJIUT:

BBITNIOJIHEHUE aHAIM3a I0JIETa C YYETOM BCEX
OOCTOATENILCTB M YCIOBHUH, COIYTCTBYIOLIMX
3a()UKCHPOBAHHBIM OTKJIOHEHHUSM M HapyIICHUSM
JIETHOM 3KCIUTyaTalluu;

yueT coObituii mo kaxkaomy KBC u xaxxaomy

pactmmdpoBaHHOMY  TOJETy  (Marepuan  JyIs
JAHHOTO BHUJAa ydYeTa MOXET HaKalUIMBAaThCS B
ABTOMATUYCCKOM PEIKHUME npu BHECCCHUU

uHpopMauu o Tmojere B 0a3y JaHHBIX U3
MIpOrpamMM IKCIIPECC-aHaIN3a);
3HaHME TNPUHLUINA PpadoThI
XapaKTEPUCTHUK CUCTEM
YCTAaHOBJICHHBIX  Ha
sKkcIutyatanTa BT,
3HaHME IIEpPEeYHEH MapaMeTpOB U Pa30BbIX
KOMaHJ, pETUCTpUpPYEMbIX cuctemamu coopa I1U,
KoTopble mpumenstoTes Ha BC skcmutyaranrta BT,

U OCHOBHBIX
cbopa I1u,
skcrryatupyeMeix  BC

3HaHue (opM TMpeCTaBlICHHUS Pe3yIbTaTOB
00paboTku u sKcnpecc-aHanuza [ u ymenue ux
AHAJIM3UPOBATh;

NEePUOANYCCKAN KOHTPOJIb MPABUIBHOCTH M
HIOJTHOTHI 3arofiHeHus skumnaxeM BC nmacropToB
HAKOIHUTENSIM, OTYETOB O IMOJETe M OCHOBHBIX
NIOKa3aTesel BBITOJHEHUS MOJIeTa.

WmkeHep MO KOHTPOJIO JICTHOW 3KCIUTyaTalluu
WY CHIEMAIbHO HA3HAYCHHOE TOJKHOCTHOE JIUIIO
U3 YUClia KOMaHIHO-PYKOBOJSIIETO cOCTaBa MpU
NOoJTy4YeHHH WHGOPMALUK JelNaeT 3alich B
Kypnane Bblmaum  pe3yabTaTOB  00pabOTKH
NOJIETHOM MH(OpMAIHK, JTHOO0 JIeaeTcsi OTMETKA B
0a3e MaHHEBIX.

designated specialist who understands crew
procedures and is familiar with the terminology
and radio communication protocols between the
controller and the pilot.

15. Flight data (FD) is received by the flight
operations monitoring engineer or a specifically
designated official from the command or
management staff. Receiving data includes both
obtaining materials in hard copy (forms, charts,
tables, descriptions, etc.) and access to their
electronic versions or to the electronic database
with the ability to generate various reports. The
responsibilities of this designated person
include:

conducting flight analysis considering all

circumstances and conditions related to
recorded deviations and violations of flight
operations;

tracking events by each PIC (Pilot-in-
Command) and each decoded flight (this
tracking data may be automatically
accumulated when flight information is entered

into the database from express analysis
software);
- having knowledge of the operating

principles and key characteristics of flight data
acquisition systems installed on the aircraft
operated by the Operator;

knowing the list of parameters and discrete
commands recorded by the flight data
acquisition systems used on the Operator's
aircraft;

understanding the formats of processed and
express-analyzed FD reports and being able to
analyze them;

periodically verifying the correctness and
completeness of the onboard crew’s completion
of data carrier passports, flight reports, and key
flight performance indicators.

The flight operations monitoring engineer or the
designated official from the command or
management staff logs the receipt of flight data
processing results in the FD delivery logbook, or
enters a note into the database.
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AHanu3upoBaTh HApyLIEHUs] WM OTKJIOHEHHUS OT
IpaBUJI JIETHOM SKCIUIyaTaluH 11eJeco00pa3Ho ¢
Y4€TOM CTaTUCTHKU NpoBepkH AestenpHocTd KBC

U WICHOB OJKUIAKa 3a MpeIUlecTBYIOIUN
KOHTponupyeMblii nepuon. Ilpu stom ciepyer
BBISBIIATH ~ OWIMOKM  WJIM  TEHJIEHIMIO K

YCYT'yOJICHHIO OTKIIOHCHUH.

[Toctymarorass B setHyio  cinyx0y [IM  He
pasriamaercd, a  IoclI€  MOATBEPXKACHUSA
3a(pUKCUPOBAHHBIX HAPYIICHUW WM OTKIOHEHUH
OT MPaBWJI JICTHOW SKCIUTyaTalluu JOKJIAIbIBACTCS
PYKOBOJICTBY IO OpTaHH3AIMH JIETHON pabOThI Ui
MPUHSITHS PEIICHUS.

B uemsx npeaymnpexaeHus uU OpOPUITAKTHKA
HApyUIEHUd HOPM JIETHOM OJKCIUIyaTaluud |
OTKJIOHEHHUI OT HUX, a TAaK)K€ MOBBILICHUSI YPOBHS
NpOPECCHOHAIBHOW ~ TOJATOTOBKH  SKHIaXKEH,
OTAENbHbIE  HApPYILIEHWs  MpaBWI  JIETHOU
9KCIUTyaTaluu, JOMYIIEHHbIE KAKUM-TH00 YJIeHOM
SKMINaXa, IO YCMOTPEHUIO PYKOBOAMUTENS IIO
OpraHu3ali  JIETHOH paboThl MOTYT OBITh
pPaccMOTPEHbI Ha pa3bopax. Haubonee
NEPCHEKTUBHON (OpMOIl ydeTa OTKIOHEHHH |
HapyLICHUW B JCATEIBHOCTU JKUIAXKEH SIBISAETCS
IIPUMEHEHNE aBTOMATU3UPOBAHHBIX IPOrpamMMm
CHCTEMBI yIpaBJIeHUs1 O€30MacCHOCThIO MOJIETOB. B
MO/IPAa3/IeIICHUSX, rae BHEJIPEHBI TaKue
MIPOrpamMMbl MJIA CUCTEMbI YIIPABJICHHS KaY€CTBOM
JIETHOM AESITEIbHOCTH, YUET OTKJIOHEHUH B paboTte
SKUNaKEH BBINOJHIETCS C UCMOJIb30BaHUEM 0a3
JAaHHBIX, HaKaIUIMBAIOIIUX HWH(OPMALMIO TIO
KOKJIOMY IWIOTY IIO JdTamaM II0JIETa C y4eToOM
OTKJIOHEHWM B TEXHUKE NWIOTHPOBAHUA IO
TEXHOJIOTHUH, ONKMCAHHOU B IIPOEKTHOMN
JIOKYMEHTAIUN Ha 3TH CUCTEMBI.

16. Jlns nmoapasneneHuii, rae He 3aeliCTBOBAHbI
TakMe CHUCTEMBI, JUId  ydeTa  HapyLIEeHWH
(oTkIIOHEHMI) TIpaBWI moneTra Benercs KypHan
MTOKa3aTesIed Ka4yeCcTBa MOJIETOB, KOTOPBIN CITYKUT
JUISL CIEQYIOIIUX LETICH:

YYET KOJMYECTBA HAPYLIEHUW NapaMeTpOB
MIOJIETA;

y4eT KOJIMYEeCTBAa HApPYUICHHH TEXHOJIOTHUH
paboThI SKUMIAKA;

YYET KOJIMYECTBA HAPYILUECHHM, JOMYIIEHHBIX
Ha pa3jIM4HbIX dTarax MoJeTa;

Violations or deviations from flight operation
rules should be analyzed with reference to
statistical data from prior monitoring of the PIC
and crew activities over the preceding period.

Any recurring errors or negative trends should
be identified.

Flight data received by the flight department is
confidential and, once confirmed deviations or
violations are identified, it is reported to the
management responsible for flight operations
for decision-making.

To prevent and mitigate violations of flight
operation regulations and deviations from them,
as well as to improve the professional skills of
flight crews, certain violations of flight
operation rules committed by a crew member
may, at the discretion of the flight operations
manager, be reviewed in debriefings. The most
effective form of tracking deviations and
violations in crew performance is the use of
automated programs within the Safety
Management System (SMS). In departments
where such programs or quality management
systems for flight operations have been
implemented, crew performance deviations are
recorded using databases that accumulate
information for each pilot by flight phase, taking
into account deviations in flying technique in
accordance with the methodology described in
the system’s design documentation.

16. For units where such systems are not in use,
a Flight Quality Performance Log is maintained
to record violations (deviations) of flight rules.
The log serves the following purposes:

- to record the number of flight parameter
violations;

to record the number of crew procedure
violations;

to record the number of violations
committed at different phases of flight;

PeBusus / Revision: 00 Harta / Date

: 02.10.2025 Crpannna / Page: 156




AeATEJIbHOCTHIO OKCIIYyaTAHTOB BC

HMHcTpyknus no ceprudukaniuy 1 HaA30py 3a
Kacalolleiicsi cucTeMbl yIpaBjieHHs 0€30MaCHOCTHIO M0JIeTOB

Instruction on Certification and Oversight of the AO of the
KR with Respect to the Safety Management System (SMS)

Joxyment Ne

SCAA-OPS-GM-38
Document no.

KP B yacTn
[Ipunoxenue 3
Appendix
Penaxmus
Edition 02

OllEHKAa KayecTBa BBINOJHIEMbBIX I10JIETOB
OTJCIbHBIMU JKHMAKAMH M TIOJIpa3/ieJICHUEM B
LIEJIOM;

—  BBISBJICHHE Hanbosee XapaKTEepHBIX
HapyILIEHUH, JOITYCKaeMbIX IKUIIAKAMU;
—  OLEHKa 3¢ (HeKTUBHOCTH MIPOBOJIUMBIX

MEPOIIPUATHM 110 MIPEAYIPEKICHUIO HAPYILECHUU;
cOOp MaTepualnoB JUIisl IPOBEACHUs pa300poB
TI0JIETOB;

BBIOOPKA JAHHBIX JJIS y4€Ta U OTYCTHOCTH.

Kypuan (mo tunmam BC) B TeueHue roma BeaeT
MHXEHEp MOoJIpa3/IesIeHUs] 10 KOHTPOJII0 KauecTBa
BBITIOJTHEHUS TTOJIETOB.

17. IlepeyeHb KOHTPOJIMPYEMBIX I1apaMETPOB,
BHOCMMBIX B JKypHas,  ycraHaBiuBaercs
IIPUMEHUTEIBHO K THUIIAM JKcIuryatupyeMbix BC
peleHueM pyKOBOJUTEINS 10 OPTaHU3aLUH JIETHON
paboTHI.

ITomywaemass  IIM  XxpaHurcs
NOJIpa3/icJICHUU HE MEHEE JABYX JIET.
Hcnonb3oBanue [ B TexHUYecKuX cCiyxbax B

B JICTHOM

HEJISIX KOHTPOJIS UCIIPABHOCTH u
JTUATHOCTHPOBAHUS aBUAIIIOHHOUW TEXHUKH.
18. OTBeTcTBEHHOE JUTIO o ITATI

oOecrieunBaeT cOOp M yueT JaHHBIX 00 OTKazax M
HeucrpaBHOCTAX BC, BBIABICHHBIX ITPU 00pabOTKe
[, a Takxke Mo 3aJaHUsIM Ha paciIU(pOBKY,

COCTaBJICHHEIM OTJICIIOM TEXHHUYIHOTO
00CITy>KHBaHUS.

[T MoOXeT MCIOIb30BaThCS B LEIAX KOHTPOJIS
paboTocrnocoOHOCTH MPaBUIILHOCTH

(GYHKIIMOHUPOBaHUSI OOPTOBOrO 00OpY/IOBaHUS,
cucreM BC, nuarnoctupoBaHust pabOThl CUIOBBIX
YCTaHOBOK W WX CHCTEM, OIPENEeNICHUS TPUIHH
OTKa30B aBMAIMOHHOW TEXHUKH M PEXHUMOB €€
IKCILTyaTaIuH.

Onenka  paboTocmocoOHOCTH CUCTEM u
000pyTOBaHUS HA OT/IEIIEHBIX PEKMUMAX UX paOOTHI
B 0o0beMe€  KOHTPOJIUPYEMBIX  IapaMeTpoB
OCYIIECTBIISIETCS C UCTIOJIb30BaHUEM
CTEUATM3UPOBAHHBIX TPOTPaMM M POTPaMM
IKCTpEcCc-aHaIIN3A.

AmnHanu3 xapakTepa U3MEHEHHS PETUCTPUPYEMBIX B
mojieTe MapaMeTpoB ¥ CIICUAIN3UPOBAHHBIE
HpOrpaMMbl MOTYT OBITh HCIOJIB30BaHbI TaKKe

to assess the quality of flights performed by
individual crews and the unit as a whole;

- to identify the most common violations
committed by crews;

to evaluate the effectiveness of preventive
measures undertaken;

to collect materials for flight debriefings;

to generate data for monitoring and
reporting purposes.

The log (categorized by aircraft type) is
maintained throughout the year by the unit’s
flight quality control engineer.

17. The list of monitored parameters entered
into the Log shall be established, based on the
types of operated aircraft, by decision of the
person responsible for flight operations
management.

The received flight data shall be stored in the
flight department for no less than two years.
Use of flight data in technical departments for
the purposes of airworthiness control and
diagnostics of aircraft systems.

18. The person responsible for the Flight Data
Analysis Program (FDAP) shall ensure the
collection and recording of data on aircraft
failures and malfunctions identified during
flight data processing, as well as those specified
in decoding requests prepared by the
maintenance department.

Flight data may be used to monitor the
serviceability and correct functioning of
onboard equipment and aircraft systems,
diagnose the performance of powerplants and
their systems, determine the causes of technical
failures, and analyze operating modes.

The assessment of system and equipment
performance  under  specific  operating
conditions, within the scope of monitored
parameters, is carried out using specialized
software and express analysis tools.

The analysis of changes in recorded in-flight
parameters, along with specialized software,
may also be used in investigating the causes of
technical failures.
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pu paccie10BaHuH
aBHAIMOHHON TEXHUKH.
[TonydyeHue AaHHBIX O COCTOSSHMM aBUALIMOHHOMN
TEXHUKH 3aBHUCHUT oT OCHAIIIEHHOCTH
oOpabarsiBaromieit [IM anmaparypoil u Hamuuus
CIIEIMATIU3UPOBAHHBIX MPOTPaMM 00pabOTKH.

IPUYNH OTKa30B

19. llpu  oOHapyXeHHMH TPU3HAKOB  OTKa3a
ABUAIMOHHOM  TEXHUKU WM  TPEBBILICHUU
OKCIUTYaTAallMOHHBIX OIPAaHUYEHUN CIIELUAIUCThI
no IIAIIJI, cormacHoO YCTaHOBJIEHHOMY B

OpraHu3aIuy MOPAIKY, HAPABISAIOT COOOIIEHUE O
BbIsIBJIEHHOM coObiTuu B MAC 1is mpoBeneHus
aHAJIM3a W TIPUHITHS PEIICHUS O BBITOJHCHUU
pabor.

B Kypnane ydera OTKa30B M HEUCIPABHOCTEH
ABUATCXHUKH, BBIABICHHBIX TMpH  00paboTKe
MOJICTHOW MH(OpPMAIMK, JENaeTCsl 3aluch O
coObiTuu. [Ipu HEOOXOIUMOCTH CHEIUAIHUCTHI 10
[TN mpou3BOAAT NOMOIHUTENBHYIO 00padoTky [N
U1t OOHApY>KeHHsSI OTKAa3aBIIETO arperara WIH
cucreMbl BC Ha ocHOBaHMHM O(GOPMIICHHOTO
3ananus Ha pactmdporky otaena TO ¢ ykazanuem
B HEM HEOOXOIWMOIO TIEPEUHs IapaMeTpoOB U
JTama TMojeTa, NOMJeKAIUX paciudpoBKe.
Cnemumamuctel o Il morytr mnpuBniekarbcsi K
paboTe Mo aHaIU3y MPUYMH O0TKa3a U MOUCKY MECTa
HeucrnpaBHocTu AT.

Ecimmn DKCILIyaTaHT BT HCIIOJIB3YIOT
aBTOMATH3UPOBAHHbIE CHCTEMbl (OPMHUPOBAHUS
3alaHuii ¥ KOHTpOJIA  BBINOJHEHUS padoT,

cneunanuctsl o [T opopmistoT 3aganne B Takoi
CUCTEME.

20. OTBETCTBEHHOCTh 3a BBINOJIHEHHE pPa0dOT U
nonyck BC k akcrutyarauuu Boznaraercst Ha MAC.
TexHuueckue  ciaykObl ~ MOTYT  IOJIy4YaTh
pe3yabTathl 00paboTku u aHanmuza [IM B Bume
TEKCTOBBIX (aiiJIoB M TAaOIMI], YTO UMEET MECTO B
ciyvae 3a51BOK Ha PETPOCTIEKTUBHBIN
(craTMcTHYECKUI) aHATN3 3HAYEHUH KOHKPETHBIX
peructpupyembix mnapametpoB BC. PesynbTaThl
cratucTuueckoro asanusa IIM  wucnoas3yrorcs
CHEeUaIUCTaMH  TEXHUYECKHMX  CIyk0  mpu
pacIlIupeHHOM (yrmyGiieHHOM) KOHTpOJIE
paboTOCTIOCOOHOCTH aBUAIMOHHOW TEXHUKH C
LENbI0  BBIABICHMS  NPUYMH  OTKAa3oB U
HEHCIIPAaBHOCTEH, a TaK)Ke IPU aHAIN3€ YCIOBUN 1
pexxuMoB dKcruryaTanuu AT.

The ability to obtain data on the condition of
aircraft systems depends on the capabilities of
the flight data processing equipment and the
availability of appropriate specialized analysis
software.

19. If signs of aircraft equipment failure or
exceedance of operational limitations are
detected, FDAP specialists shall, in accordance
with the established procedure in the
organization, send a notification about the
identified event to the Aircraft Maintenance
Service (AMS) for analysis and decision-
making regarding the necessary maintenance
actions.

A record of the event shall be made in the Log
of  Aircraft Equipment Failures and
Malfunctions Identified During Flight Data
Processing. If necessary, flight data specialists
shall perform additional processing of the flight
data to identify the failed component or system
of the aircraft, based on a decoding request
issued by the Maintenance Department
specifying the required list of parameters and the
flight phase to be analyzed.

Flight data specialists may also be involved in
analyzing the cause of the failure and locating
the malfunction in the aircraft system.

If the Air Operator uses automated systems for
task generation and maintenance tracking, flight
data specialists shall issue the task within that
system.

20. Responsibility for performing maintenance
work and authorizing the aircraft for operation
lies with the Maintenance and Engineering
Service (MES). Technical departments may
receive processed and analyzed flight data in the
form of text files and tables, particularly when
requesting retrospective (statistical) analysis of
specific recorded aircraft parameters.

The results of statistical analysis are used by
technical personnel for in-depth monitoring of
aircraft systems’ performance in order to
determine causes of failures and malfunctions,
as well as to analyze operating conditions and
regimes of the aircraft.
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Ananuz I u HAKOIUJIEHHOTO
CHUCTEMAaTU3UPOBAHHOTO MaTepHajla IO OTKa3aM
AT, HaJaXCHHOE B3aHMOJCHCTBIE C
cnenuamuctamu no IIM ¢ skcnmyaranoHHBIMU
1oJipa3esICHUsIMU u NoApa3AeICHUSIMU
JMarHOCTHKU (Ha/IeKHOCTH) CO3JaI0T
OnmarompusiTHBIE  YCIIOBHs,  OOECIIeYMBAIOIINE
paboTOCIOCOOHOCTD, HAJEKHOCTD u
JIOJITOBEYHOCTh aBUALIMOHHOM TEXHHUKH, U, B
IIEJIOM, CTIOCOOCTBYIOT 0€30M1aCHOCTH MOJIETOB.
Paszpemenne Ha nepeaagy CTOPOHHUM
OpraHu3alusM IEepBUYHBIX HOCHUTENIEH WU
pe3ynbpratoB ob6pabotku [IM (3a ucCKIOYeHHEM
CIIy4aeB, OTHOCSIIMNXCA K PACCIIEIOBAHUIO PUUNH
ABUAIIMOHHBIX TPOUCHIECTBUH UM HMHIIMICHTOB)
JAeTCs  PYKOBOJUTEIEM OpraHu3alu
skcruryatanTa BC.

Pesynbprar oOpabotku IIU saBrnsercs mpoaykTom
JIeATEIbHOCTH  dKcIuryatanta BT, wumerommm
MH(OPMALIMOHHYIO IEHHOCTh U CTOUMOCTb.

Ucnonw3oBanue I mpu omnpeneneHun NpUYUH
AaBUALMOHHBIX TPOUCIIECTBUI U MHLIUJICHTOB.
[Topsimok cHATUA, OOpabOTKH U JalbHEUIIETro

xpanenusi Hocurener [IM, wmcnmosb3oBaHMs
pe3ynbTaToB  00pabOTKM TIPU  yCTaHOBJICHUU
NMPUYMH  ABHAIMOHHBIX  MPOUCIIECTBUH U

WHIUJIEHTOB ONPEJIEIICH.

21. Ucnonvzosarnue onepamusHvlx 0OHeCeHUl
ITAITZL  skcrmyaranta BT mpenocrasiser
dakTryeckyro MHPOpPMAIUIO, KOTOpasi TOMOIHSIET
ONEpATUBHBIE JIOHECCHU S/ TOHECCHUS 0
BBITIOJIHEHUH OTIEPAIMii OT JIETHOTO DJKHIaXa,
Ha3eMHOI0 sKunaxa uid YB]I.

22. Paccredosanue uHyudenmos

ITAITZA  oskcrutyatanta BT oGecneunBaer
BO3MOXXHOCTh TOJY4YeHHS [EHHOW WHOpMAIuu
JUISL  paccieoBaHUs WHIUIACHTOB W TMPUHATHS
MOCJIEIYIOIUX Mep MO TEXHUYECKUM OTYETaM.
ITonmaromuecs KOJIMYECTBECHHOM OIICHKE
3aperucTpUPOBAHHBIC JTaHHBIC SIBIISTFOTCST
MOJIE3HBIM  CPEJICTBOM, JIOTIOJIHSIFOIIIUM OIICHKY
CUTYallud U HHPOPMAIIHIO OT JIETHBIX YKUTIAKEH.
Kpome Ttoro, pmanneie AIlJl maroT ToyHOE
MPEACTABICHUE O CTaTyceé M XapaKTepUCTUKaX

The analysis of flight data and the accumulated
structured materials on aircraft system failures,
combined with effective coordination between
flight data specialists, operational departments,
and diagnostic (reliability) divisions, create
favorable conditions to ensure serviceability,
reliability, and longevity of aircraft, thereby
enhancing overall flight safety.

Authorization to transfer original flight data
carriers or processed data to third parties
(excluding cases related to investigations of
aircraft accidents and incidents) is granted by
the head of the operator organization.

The results of flight data processing constitute
an informational asset and have commercial
value, being the intellectual property of the Air
Operator.

Use of flight data in determining the causes of
aircraft accidents and incidents shall follow the
established procedure for the removal,
processing, and subsequent storage of flight data
carriers and the use of processed data during
investigations.

21. Use of Operational Reports

The operator’s FDA program provides factual
information that complements operational
reports / reports on the conduct of operations
submitted by the flight crew, ground crew, or air
traffic services.

22. Incident Investigation

The operator’s FDA program enables the
acquisition of valuable information for incident
investigations and follow-up actions based on
technical reports. Quantifiable recorded data

serve as a useful means of supplementing
situational  assessments and information
provided by flight crews.

Additionally, FDA data provide an accurate
representation  of  system  status  and

CHCTEMBHI, 9TO MOXKET crocoOcTBOBaTh characteristics, which may help determine
cause-and-effect interrelationships.
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OTIpPE/ICIICHUIO0 B3aMMO3aBHCUMOCTH TPUYUH U
IIOCJICICTBUM.
23. Ioooeparcanue remnou 200HoCmu 23. Airworthiness Maintenance
Okcruryarant BT ¢ nenpro peanu3anuu ¢ynkinuu  To  fulfill the airworthiness maintenance

NOJICP)KaHUSl  JIETHOW TOJHOCTH HCIOJIb3YyeT
pe3yJIbTaThl PETYISAPHBIX 3aMEePOB U MH(MOpMALIUS
o cobObitusax Al Hampumep, B pamkax
IporpaMM MOHMTOPHUHIA IapaMETPOB PabOThHI
IBUTaTeNne ans  onpeneneHus 3(QQexTuBHOCTH

function, the operator uses the results of routine
measurements and FDAP event data. For
example, within the framework of engine
performance monitoring programs, engine
parameter measurements are conducted to
assess operational efficiency, predict potential

9KCIUTyaTallid, TPOTHO3UPOBAHUS BO3MOXKHBIX
OTKa30B W OKa3aHMs MomomM B rmiaHupoBanuu failures, and assist in maintenance planning.
BBIIIOJIHCHUSI ~ TEXHHYECKOTO  OOCITy)KHBaHUS

MPOBOMATCS  3aMephl  MapaMeTpoB  PabOTHI

JBATATEJIEH.

24. Komnaexchwiu ananus bezonacnocmu  24. Integrated Flight Safety Analysis

noiemos The results obtained from the operator’s FDAP
[Tomyuennsie ot IIAIIJI »skcrmmyaranta BT program are considered as data and information

pe3yNbTaThl PAacCMATPUBAIOTCS KaK HCTOYHUKU
JAHHBIX ¥ UHPOPMALUU O OE30MaCHOCTH IMOJIETOB
st eneit CYBII skernyatanTta BT, ¢ Tem 9To0bI
NOJY4YUTh OoJiee TOJIHOE TIPEACTaBICHUE O
npobiemMax ¢ 0e30MacHOCThI0  TIOJIETOB.
ABTOMaTH3UPOBAHHBIE CUCTEMBI cOOpa JaHHBIX U
CUCTEMBI IIPEJICTABICHUS TAHHBIX O 0€30MaCHOCTH
MOJIETOB JOIOJIHAIOT APYT Apyra B IjiaHe coopa u
0o0pabOTKM  JaHHBIX W UHpOpMAIMU O
0€30MacHOCTH TOJETOB ISl  OCYIIECTBIIEHUS
ynpaBieHus 6e3onmacHocTbio moiseToB. Cremnyer
BBOAWTH HaJIeXalllue MpaBujla W TNPUHHUMATh
COOTBETCTBYIOIIINE MepbI 3aIIUTHI
kKoH(puaeHnuanbHOoCcTH naHHbIX  AllJ[ mpu wux
YBA3KE C IMOJYyYaeMbIMU JAHHBIMH, HaIlpUMED,
JIOHECEHUEM O O€30MacCHOCTH TMOJIETOB.

25. Ananuz u nocnedyrouue delicmaus

O630psl 1 cBoaHbIe ganHble AllJ[ cocraBnsroTCs
Ha ©XKEMEeCSYHOM OcHOBe, a OOHapy>KeHHbIE
3HauuTeNbHbIE CcOoObITUS B pamkax [TATIJ]
paccMaTpUBarOTCs Kak NPUOPUTETHAA 3anada. Bee
JaHHbIE JIOJDKHBI AHAIM3MPOBATHCS B  LENSX
BBISIBJICHUS MPEBBIILICHUM KOHKPETHBIX
MapaMeTpoB U HEXKeJaTeNbHbIX TEHJIECHUUH, a
TaKXe JOBEJCHUS dTON MH(OPMAIUH 10 CBEACHUS
COOTBETCTBYIOIIETO  I€PCOHAIa  TOCPEACTBOM
pa30opoOB MOJIETOB U JOMIOJHUTEIHHON PACCHUTKOM.
IIpu sTOM mnonydyeHHyro ¢ mnomombro ITAIT/]
0001 MHGOPMAIUU B LESIX pealn3aluu KaKux-
aub0 WHUIMATUB B OOJACTH  TMOATOTOBKH
NEpPCOHAJIa WJIM CTUMYJUPOBAHUSA €€ BHaydaje

sources for the operator’s SMS, in order to gain
a more comprehensive understanding of flight
safety issues. Automated data collection
systems and safety reporting systems
complement each other in the collection and
processing of flight safety data and information
for safety management purposes. Appropriate
rules and data protection measures should be
implemented to safeguard the confidentiality of
FDA data when it is correlated with other data,
such as safety reports.

25. Analysis and Follow-up Actions

FDA summaries and reviews are compiled on a
monthly basis, with any significant events
detected within the FDA program being treated
as a priority. All data must be analyzed to
identify exceedances of specific parameters and
undesirable trends, and this information should
be communicated to the appropriate personnel
through  flight reviews and additional
dissemination. Any information obtained
through the FDA program intended for use in
training or incentive initiatives must first be
anonymized, unless explicit consent is obtained
from all involved personnel.
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H€O6XO[[I/IMO O6€3JII/I‘II/ITB, €CJIM TOJIBKO Ha 3TO HEC
IMOJIYYC€HO PaspCiI€eHHUE BCETO0 COOTBETCTBYIOIICTO

IIepCcoHaIA.
26. NUndopmanus 000 BCEX COOBITHSX,
obHapyxeHHsix B pamkax [TAIIJ[, mommkHa

apXUBUPOBAThCA B 0a3e JaHHBIX J0 TeX MOp, MOKa
Oyzer mone3Ha Uit (OPMUPOBAHUS KapTHUHBI
BO3HUKAIOIIUX TEHACHUIUHN U (PAKTOPOB OMACHOCTH,
yTOOBI HE OCTANIMCh He3aMeueHHbIMU. JlanHas 6a3a
JTAHHBIX UCIIOJIB3YETCS TUIS XpaHeHus,
KIacCU(UKAIMK, BalWJAllMd U TPEACTABICHUS
JAHHBIX B JIOCTYMHBIX /JJIi MOHMMaHHUS OTYeTax
PYKOBOJCTBA.

27. B xaxaom coobiTuu B pamkax [TAILJ] cnegyer
3anporpaMMHpOBaTh HaJUIEXkKallee TPUITEPHOE
JIOTUYECKOE BBIpaXKEHHE, MpeIHa3HauYeHHOe MIJis
o0OecrieueHHs TNPUEMIIEMOIO 3amaca, KOTOPbII
MO3BOJIUT  TpeHeOperaTb  HE3HAUUTEIbHBIMU
OTKJIOHEHUS W CIIy9alHBIMH COOBITHUSMH U
o0ecrieunT  aJeKBaTHBIA  SKCIUTyaTallMOHHBIN
Jana3oH JUIsl MUJIOTUPOBAHUS BO3YILIHOTO Cy/AHA
Ha ocHoBe SOP, a He BbLIEPKUBAHHS JIETHBIM
skunaxem napameTtpos [TAII/] B uensx usdbexanue
OTKJIOHEHUH.

28. AHaoruyHo Jr0060My MPOLECCY C 3aMKHYTHIM
KOHTYPOM MJisi OLEHKH S()(PEeKTUBHOCTU IFOOBIX
IIPEANPUHUMAEMBIX KOPPEKTUPYIOIIKX JCHCTBUN
HE00X0IMMO OCYULIECTBIISITh MOCTOSIHHBIH
MIOCJIE YOI MOHUTOPHHT .

30. Ba)KHBIM 5JIEMEHTOM BBISIBIICHUS U YCTPAHEHUS
npo0seM B chepe 6€30MacHOCTH MOJIETOB SIBIISETCS
oOpaTHasi CBsI3b C OKHIQXKEM, KOTOpas MOXKET
MpeaycMaTpuBaTh  TOJIYdYeHHE  OTBETOB  Ha
CJIEIYIOIIUE TUIIOBBIE BOIPOCHI:

a) Jlocturnu M KOPPEKTUPYIOIIHE JEHCTBUSA
MOCTaBIIEHHBIX I1eNeil?

b) Ilonmwkena 1M  cremeHb  puUcka [0
MIPUEMIJIEMOTO YPOBHSI WJIM OH HENpPEAHAMEPEHHO
nepeBe/ieH B JApPYrylo o00JacTb BBITOJHEHUS

onepanuii?
c) IlosBunuch M HOBbIE (PAKTOPHI OMACHOCTU
IpU  TPOU3BOJCTBE TIOJETOB B  PE3YJIbTATE

MIPUHATUSA KOPPEKTUPYIOIINX JEHCTBUN?

Heo6xoaumo peructpupoBaTh HHGOPMALHIO O
MOJIOKUTEIBHOM M OTPHUILATEIBHOM ONBITE U
IIPOBOJUTH CPaBHEHHE 3AIUIAHUPOBAHHBIX LiEIIEH
MPOrpaMMBbl C OKHUJAEMBIMU pe3ysbTaTaMu. JTO

26. Information on all events detected within
FDAP should be archived in a database for as
long as it is useful in forming a picture of
emerging trends and hazards so that they do not
go unnoticed. This database is used to store,
categorise, validate and present the data in
understandable management reports.

27. All events identified within the framework
of the FDA program must be archived in a
database for as long as they remain useful for
identifying emerging trends and hazard factors,
ensuring that none go unnoticed. This database
is used to store, classify, validate, and present
the data in management reports in an accessible
and understandable format.

28. As with any closed-loop process, continuous
follow-up monitoring is necessary to assess the
effectiveness of any corrective actions taken.

30. An important element in identifying and
addressing flight safety issues is feedback to the
crew, which may involve obtaining responses to
the following typical questions:

a) Have the corrective actions achieved their
intended objectives?

b) Has the risk level been reduced to an
acceptable level, or has it inadvertently shifted
to another area of operations?

c) Have any new hazards emerged in flight
operations as a result of the implemented
corrective actions?

It is necessary to document both positive and
negative experiences and compare the
program’s planned objectives with the expected
outcomes. This will serve as a basis for
reviewing the FDAP and continuously
improving the program.
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NOCITY’)KUT OCHOBOM s nepecmorpa IIAIIJ] u
MMOCTOSTHHOTO COBEPIIIEHCTBOBAHMSI IIPOTPAMMBI.
29. 3awuma dannvix AL

Henoctaocte IIAIIJl 3aBucHT OT HamjIexKameu
3aIIUTHI ¥ TAPAHTHI B 9aCTU COOUPACMBIX JAHHBIX.
JIroboe packpeiTHe HHPOPMALMKM, KOTOpOE HE

OTBCYACT IMpUHIHUIIaM 3alllUThI JaHHBIX (6]
0€e301acHOCTH ITOJICTOB, I/IH(i)OpMaHI/II/I 0
0€30I1aCHOCTH  MOJICTOB U COOTBCTCTBYHOIIUX

HCTOYHMKOB, H3n0keHHBIX B AIIKP-19, moxer
BOCTIPEIISTCTBOBATh B OYyyIIeM MPEIOCTABICHHUIO
TaKUX JaHHBIX M WHPOpMAIUU, YTO OKAXKET
3HAUYUTENIbHOE OTPHUIATEIIbHOE BO3CHCTBUE Ha
0€30MacHOCTh MOJETOB, a TaKKE MOXKET HaHECTH
yiepd B3aMMOJCHCTBHIO C COOTBETCTBYIOIIMM
JETHBIM  JKUIAXKEM, HHKEHEPHO-TEXHUUYECKUM
WM JIPYTUM SKCIUIyaTallMOHHBIM IEPCOHAIOM B
Xo0J1e BBISICHEHHUSI 00CTOSATENHCTB u
JIOKyMEHTUpOBaHus coObITHs B pamkax [TATI/I.

30. TTAITJ] Takxe CcIOCOOCTBYET MOIYUYCHHIO
uH(GOpPMAIIUN O BUIUMBIX OIACHBIX (paKTOpax MU
HENPEeIHAMEPEHHBIX OIIMOKaX, KOTOpPbIE MOTYT
BO3HUKHYTh TMPU OSKCIUTyaTalldd BO3YIIHOTO
cyaHa. B takux ciyvasx skcruryaranT BT moxer
BBECTH oTpeJIeJICHHBIC CTUMYJIBI TUTSt
NpeACTaBIeHUs] JaHHbIX B pamkax [TAIIJI.
Hamnpuwmep, B ciry4ae OIHOO0K WIIn
HEMpEeAHAMEPEHHBIX HApPYUIEHHH, O KOTOPBIX
[TAIT/Il BBISIBWIO HapylLIeHHE, TUCLUILUIMHAPHbBIE
Mepbl MOTYT HE NpPHUMEHATbCS. B Takux ciydasx
MpeICTaBICHHAS uHpopmarus JTOJDKHA
UCIIONIB30BAaThCA  HUCKIIOYUTENBHO B IHENAX
obecrieueHust 0€30MACHOCTH TOJETOB. Takoid
NoAX0A  JOJDKEH  HMMETh  ''HeKaparelabHbIN"
XapakTep, MOCKOJIbKY OHM 00€CTIeUUBAIOT 3aIUTY
MCTOYHUKOB HH(POPMAIUH, YTOOBI CTUMYITHUPOBATH
peryJiipHOE TPENCTABIEHUE TaKUX CBEACHUN U

TaKUM obpazom MOCTOSTHHO MOBBIIIATH
abdexTuBHOCTE  obOecmeueHust  0€30MacHOCTH
moieToB.  XOTd  XapakTep W MacirTad

HEKapaTeIbHONM TOJWUTUKM JKcruryataHta BT
MOTYT BapbUpOBATKCS, HO €€ 00MIast 1eJIb COCTOUT
B TOM, YTOOBI BHEAPATH HAAJIEXKAILYI KYJIbTYypYy
IpEeJCTaBICHUS JaHHBIX O OE30MaCHOCTH MOJIETOB
U IPOAKTUBHOIO  BBIABJICHHUS  BO3MOXHBIX
HEJIOCTATKOB B chepe 6€30MaCHOCTH MOJIETOB.

29. FDA Data Protection

The integrity of the FDA program depends on
the proper protection and safeguards of the
collected data. Any disclosure of information
that does not comply with the principles of
protection of flight safety data, safety
information, and related sources, as outlined in
ARKR-19, may hinder future reporting of such
data and information. This could have a
significant negative impact on flight safety and
may also harm cooperation with the relevant
flight crew, engineering, technical, or other
operational personnel during the investigation
and documentation of an FDAP event.

30. The FDA program also contributes to
obtaining information about observable hazards
or unintentional errors that may occur during
aircraft operations. In such cases, the Operator
may introduce certain incentives for reporting
within the FDAP framework. For example, in
the case of errors or unintentional violations
identified through FDA, disciplinary measures
may not be applied. In such cases, the reported
information must be used exclusively for flight
safety purposes. This approach should be "non-
punitive" in nature, as it provides protection for
sources of information to encourage regular
reporting, thereby continuously improving
flight safety performance. While the nature and
scope of a non-punitive policy may vary
between operators, its overall goal is to foster an
appropriate reporting culture and proactively
identify potential safety deficiencies.
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31. IlpuBeneHHble = HMXKE  MEpbl  MOTYT
COJICHCTBOBATh CO3/IaHUI0 aTMOc(epsl ToBepUs B
Jiene 3amuThl JaHabix AT

a) pas3paboTKa M COOJIIOICHHE JOTOBOPEHHOCTEH

B OTHOLLIEHUU HaJJIEXKAILEro
B3aUMOJICHICTBUSA/KOHTPAKTOB M HCIOJIb30BAHUSA
JIaHHBIX Al MEX Y PYKOBOJICTBOM
JKCIIyaTaHTOB M JICTHBIMH  DKHUIIAXXaAMH,
WHKEHEPHO-TEXHUYECKUM M HKCILTyaTallMOHHBIM
IIEPCOHAJIOM;

b) BBeaeHHE MPOTOKOJOB, OTPAHUYMBAIOIIUX

KpYT JIUL, UMEIOLIUX JOCTYN K 3TUM JIaHHBIM;
C) OCYIIECTBICEHHE CTPOTOTO KOHTPOJs 3a
o0OecriedeHreM HaJEKHOTO XPaHEHHsI JAaHHBIX,
MOJYYECHHBIX B XOJE BBINOJHEHUS KOHKPETHOIO
MOJIETA;

d) omepaTMBHOE TPUHSATHE PYKOBOICTBOM MEp
[0 YCTPaHEHUIO HKCIUTYaTaIl[MOHHBIX TPOOIIeM;

€) MaKCMMaJbHO BO3MOXXHOE€ M HeEoOpaTuMoe
o0Oe3nuunBaHue (HalaoB MOJIETHBIX JAHHBIX IO
UCTCUYCHUU BpPEMEHHU, HEOOXOIUMOTO Ui WX
aHaau3a.

32._Paspabomxa u enedpernue [IAIIJ]

Hns  paspaborkm u  BHeapenus — [TAIIJI
skciutyatanty BT  HeoOxoaumMo TNpUHITH K
CBEJICHUIO:

-onbIT peanu3anuu [TATI/L;

-0Cs13a€Mbl€ BBLITOIBI B IIJIaHE O€30IIaCHOCTH U
3aTpatT/BBITO,

-cephe3Hble 00s3aTeNbCTBA B IJIAHE BpPEMEHH,
KA TAJIOBIIOKEHHUH U JIFOJICKUX PECYPCOB.

31.The following measures may contribute to
creating a climate of trust regarding the
protection of FDAP data:

a) development and adherence to agreements on
proper interaction/contracts and the use of
FDAP data between the operator’s management
and flight crews, engineering and technical
personnel, and operational staff;

b) implementation of protocols that limit the
number of individuals with access to such data;
¢) strict control to ensure secure storage of data
collected during a specific flight;

d) prompt action by management to address
identified operational issues;

e) maximum possible and irreversible
anonymization of flight data files after the
period necessary for their analysis has passed.

32. Development and Implementation of an
FDAP

In developing and implementing an FDA
program, the air operator shall take into account
the following:

experience gained from previous FDA
program implementations;

- tangible safety and cost/benefit advantages;

- significant commitments in terms of time,
capital investment, and human resources.

33.  Omeemcmesenuvie _auya/cneyuanucmol _no 33. FDA Program Personnel

HIAILT The number of personnel responsible for
UucneHHBI COCTaB OTBETCTBEHHBIX Il 1o implementing the FDA program may vary—
[TAITJ, wneoOxomummbIXx JIsi  ocymiecTBiaeHus from a single specialist handling a small aircraft
ITAIIJI, wmoxer BapbupoBaThcsi oT oxaHoro fleet to a dedicated section in the case of a large
crenuanucra, 3aHumaromierocs — HebompmmMm fleet. However, it is recommended that the FDA
apKoM BO3YILLIHBIX CY/IOB, no program be implemented by a specifically
CIIeNMATM3UPOBAHHON cekiuu mnpu  Haymuuu  assigned team of highly specialized staff with

6osbioro napka. OTHaAKO PEKOMEHIYETCsI, YTOOBI
peanuzanuio [TAITJ[ ocymiecTBisin crenuaibHO
BBIJICTICHHBIA IITAT COTPYIHUKOB, OOJIAArOIINX
BBICOKOW CHENHAIM3alMEd W TpU  HAUTMYUHA
MaTepHaIbHO-TEXHUUECKOro o0ecreyeHus, Iudo
skcrutyaTaHT BT MokeT Ha KOHTpakTHOM OCHOBE
repenaTb OCYIIECTBICHHE IPOrpamMMBbl aHAIU3a

adequate technical resources. Alternatively, the
air operator may contract out the
implementation of the FDA program to a third
party while retaining overall responsibility for
the program’s execution.
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MOJICTHBIX JJAHHBIX IPYTOM CTOPOHE, COXpaHss Mpu
9TOM OOIIYIH OTBETCTBEHHOCTH 3a BBITIOJIHCHHE
TaKOW IMPOTrPaMMBI.

34. Huxe npuBOAMUTCS onucaHue (PyHKIUH, IJIs
peanu3aluu KaxJoM M3 KOTOPHIX HE BCErjaa
TpeOyeTcss OTACNbHAs JIOJDKHOCTh, BO3MOYHO
COBMEIIEHUE JTOJKHOCTEM.

a) OrBerctBennoe mauio no I[IAIIJ. JanHoe
U0, JIEUCTBYET HE3aBHUCHUMO OT  JIPYyTUX
PYKOBOAMTENICH  YNPaBIEHYECKOrO 3BEHA H
TOTOBUT npeHa3HAYCHHbIC JUTSt BCEX
PEKOMEHIAllMK, XapaKTePU3YIOUINECs BBICOKHM
YPOBHEM MPUHIUTTAATIBHOCTH u
OeCIpUCTPACTHOCTU. ITOT COTPYAHHK JOJKEH
o0anath XOPOIINMHU AHATTUTHYECKUMU
CIIOCOOHOCTSIMHU, yMEHHEM MIPEACTABISITh
Marepuajl MU HaBBIKAMH YIIPABICHUS, a TaKXKe
o0J1aaTh KBaTH(pUKAIHCH B o0Jactu
TEXHUYECKOH W/WIIK JIETHOW SKcIuTyaTanuu. Mmm
JOJKHBI OBITH PYKOBOAMTEIH, OTBETCTBEHHBIC 3a
0€30IIaCHOCTL IIOJIETOB, WM OHH JOJDKHBI
HAaXOJUThCS B MOMYMHEHUH PYKOBOJUTEIS,
OTBETCTBEHHOTO 3a 0€30MaCHOCTH IMOJIETOB.

b) Jle/Pac-mmdpoBIIMK  MOJETHBIX  JAaHHBIX.
JlaHHBI ~ CHENUAIMCT  SIBJISIETCSI  OTBITHBIM
MUJIOTOM, UMEIONIMM  OOJNBIIONW  HaleT Ha
KOHKPETHBIX THUMAaX BO3IYIIHBIX CYIOB |

3HaKOMBIM C CEThIO MapHIPyTOB M TapKOM
BO3AYIIHBIX CYIOB OJKCIUTyaTtaHTa. [ yOokme
3HaHUS 3TOro wieHa rpynmsl B obmactu SOP,
XapaKTepUCTHK  YIPABISIEMOCTH  BO3IYIIHBIX
CYJOB, a’poOHOpPTOB M  MapHIpyToB OyIyT
HCIOJIb30BaThCA AJIs paccMOTpeHus JaHHbIX ATTJ]
B HaJUIeKaIlleM KOHTEKCTe.

c) Je/Pac-mmudpoBIMK TEXHUYECKUX JIaHHBIX.
OTOT  CHENMATMCT  SABISETCA  TEXHUYECKUM
CTEUAIMCTOM, KOTOPBIE aHATU3UPYET JaHHBIC
AITJI B KOHTEKCTE TEXHUYECKHUX AaCHEKTOB
AKCILTyaTalliil BO3AYIIHBIX CYZOB; OH 3HAKOM C
TpeOOBaHUSAMH, NPEIbSBIAEMBIMU
COOTBETCTBYIOIIUM TIOJpa3/IeIecHUeM K JTaHHBIM,
XapaKTepU3yIOIUM paboTy CHUJIOBBIX YCTaHOBOK,
KOHCTPYKTUBHBIX JJIEMEHTOB W CHCTEM, H
TOOBIMH APYTUMH TIPOTPaMMaMH TEXHUYECKOTO
MOHHTOPHUHTA, UCTIOJIH3yEMBbIMHU IKCILTyaTaHTOM.
d) IlpencraBuTenb JETHOTO »JKUMaxa. Takum
JUIIOM MOXXET OBITh PYKOBOAMTENh B OOJIACTH
JETHOM OSKCIUTyaTallud WM  SKBUBAJICHTHBIN

35. The functions described below do not
necessarily require separate positions; one
person may perform multiple roles.

a) FDA Program Responsible Person

This individual acts independently from other
management staff and prepares
recommendations characterized by a high level
of objectivity and impartiality. The person

should possess strong analytical skills,
presentation  abilities, and management
experience, along with qualifications in

technical and/or flight operations. These duties
should be assigned to those responsible for flight
safety or to personnel directly subordinate to the
person responsible for flight safety.

b) Flight Data Interpreter/Decoder

This person is an experienced pilot with
substantial flight time on specific aircraft types
and familiarity with the operator’s aircraft fleet
and route network. Their in-depth knowledge of
SOPs, aircraft handling characteristics, airports,
and routes is essential for interpreting FDAP
data in the proper context.

c¢) Technical Data Interpreter/Decoder

This technical expert analyzes FDAP data from
the perspective of aircraft systems operation.
They are familiar with data requirements related
to engines, structural components, and systems,
as well as any other technical monitoring
programs used by the operator.

d) Flight Crew Representative
This position may be held by a flight operations
manager or an equivalent specialist designated
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CHEIHAJIUCT, KOTOpBI Ha3zHaudaeTcs by the operator to confidentially discuss FDAP-
AKCIUTyaTaHTOM VIS koH(puaennuanbHoro detected events with relevant flight crew. This
00CyXJIeHUSI C COOTBETCTBYIOIIMMH JIETHBIMH person may be the only one allowed to match
IKHUMaKAMH 00CTOSATEILCTB cobpiTuii, identifying information to a specific event. The

BbsiBIIeHHBIX B pamkax [TAIIJ]. IlpencraButeins
JIETHOI'O DJKHIIA)Ka MOJXKET OBITh €IWHCTBEHHBIM
JIULIOM, KOTOPOMY pa3pelieH0 COIMOCTABIATH
UICHTU(DUIMPYIONIME JaHHBIE C KOHKPETHBIM
COOBITHEM. Ora JOJKHOCTh Tpedyer
MPUHIIMITHAIIBHOCTH, 3paBOTO CyXICHUA,
HaBBIKOB OOILEHUS C JIIOJbMHU H IOJI0KHUTEIHHOTO
OTHOIICHUS K o0yueHuio B cdepe Oe3omacHOCTH
MOJIETOB JUISI YKPEIUICHUS JIOBEPUS Kak Co
CTOPOHBI WICHOB JIETHOTO »JKHUMNaxa, TaK U
PYKOBOJISIIIETO COCTaBa. Kpome TOTO,
MPEACTABUTEND JICTHOTO JKHIMaXKa JOHKCH OBITh
OCBEJIOMJICH O TMOJIMTUKE M TPOIeaypax B YaCTH
ITAII, MPOLIEIIIETO IIOArOTOBKY o
ucnosyb30BaHuto nHctpymentapus [TAIT/L.

e) Cneuuanuct Mo WHXEHEPHO-TEXHUYECKOMY
obecnieueHnto. JIaHHBIA COTPYIHUK SIBJISICTCS

CIICLIMAJICTOM 110 aBUALIUOHHOMY
PaaroO3IEKTPOHHOMY 000pyTI0BaHUIO,
OCYLIECTBJISAIOIINUM KOHTPOJIb 3a
AKCIUTyaTallMOHHOM HAJIEKHOCTBIO FDR.
®daktruecku [TAILLl MOXKET HCIIOIB30BATLCS IJIs
OCYILIECTBJIEHUSI ~ KOHTPOJII  3a  KayeCTBOM

rapaMeTpoB mnoJsiera, nocrynaromux B FDR, u
peructparop IIAIII/QAR, u Ttem cambim
obecrieunBaTh MOAJCPKAHUE IKCIUTyaTallMOHHON
HAJEKHOCTH CHUCTEMBbl PETHCTPAllMU TOJETHBIX
JaHHBIX. OTOT CHEUUATUCT JOJDKEH o0Jsafarh
3HaHusAMHU [TAII/] 1 COOTBETCTBYIOIIMX CHUCTEM,
HEOOXOAUMBIX JUISl peau3alii IPOrpaMMbl.

f) KoopaumnaTtop mo BompocaMm 0€30MacHOCTH
TIOJIETOB. Jrot CHEIUAIIUCT IIPOBOJMT
MIEPEKPECTHOE  COMNOCTaBIeHHE  HUH(OpMaUU
[TAIIJ] ¢ uadopmarmeit U3 APyrux UCTOYHUKOB
JaHHBIX (TaKuX, KaKk IpOrpaMMbl SKCIUTyaTaHTa 0
00s13aTeNIbHOMY u KOH(HICHIINATIBHOMY
MIPE/ICTABICHUIO JOHECEHUH 00 HHIMIEHTaX H
LOSA) u CVYBII skcmmyaraHTa, co3gaBasi TEM
camMbIM YOeAMTENbHBI KOMIUIEKCHBIH KOHTEKCT
Ui u3y4yeHus Bced mHpopmaruu. Ota QyHKIUS
MOXXET  o0ecrneuyuTb  MOHM)KEHHE  CTENeHU
TyOJIMpOBaHUS MTOCTIEIYIOIINX pacciIeIOBaHU.

g) OmnepaTuBHBI COTPYJIHUK IO MOBTOPHOU
0o0paboTke MH(OPMAIMK U AIMUHUCTPATOP. DTO

role requires integrity, sound judgment,
interpersonal skills, and a safety-focused
mindset to build trust with both crew and
management. The representative must be
knowledgeable of the operator’s FDAP policies
and procedures and trained in the use of FDA
tools.

e) Maintenance and Engineering Specialist

This employee specializes in avionics and
monitors the operational reliability of the FDR.
FDA programs can be used to assess the quality
of flight parameters recorded by the FDR or
FDA/QAR units, thus supporting the continued
reliability of the flight data recording system.
This person must understand FDAP concepts
and systems relevant to program execution.

f) Flight Safety Coordinator

This person cross-references FDAP data with
other sources (such as mandatory and
confidential reporting systems or LOSA) and
integrates it into the operator’s SMS framework
to create a comprehensive safety picture. This
role may reduce redundant follow-up
investigations.

g) FDAP Data Reprocessing and Administrative
Officer
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JIULIO OTBEYAET 34 MOBCEIHEBHYIO DKCIUTYaTaLHIO
CUCTEMBI, IOJATOTOBKY OTYETOB M aHain30B. Ha
pPEryJISIPHOM OCHOBE JaHHBIM CHEUUAIIUCT, B
HEKOTOpPOM CTENmeHW 3HAKOMBIA C OOMIMMH
YCIOBUAMU 3KCIUTyaTaluu, obecrnieunBaeT
OecriepeboiiHyt0 peanu3anuio nporpammbl. K
ocymectBiaenuto [IAII/l, oskcrumyaranter BT
MOTYT MpPHUBJIEKaTh BHEIIHUX I[OCTABIIHKOB,
MPEIOCTABIISIOIINX CIIEHUAIBHBIE YCIIYTH.

35. OrtBercrBennbie quna 3a I[IAII momxHBI
UMETh HAJIJICKALLY O MOArOTOBKY o
ucnonb3oBaHuio uHcrpymentapus [TAIT/] u onsit
HEIMpPEPHIBHOW pabOThl HE MEHee IBYX JIET IO
aHaJIu3y  MOJETHBIX  JAHHBIX, a  TakKke
MOJIMCHIBAIOT COTJIAIIEHUE O HepasIJIallleHuU
KOH(pHICHIMAIBbHON HH(pOpMAITUH.
[Teproandeckast MoArOTOBKA TPeOyETCsI MPH:
-niepepriBax B padote o I[TAIIJ] 6onee rona;

-npu BBEJICHUU HOBBIX MIPOrpaMMHBIX
obecrnieueHnit 00paObOTKH MOJIETHBIX JTAHHBIX;

-npu BBojAe HoBoro tuna BC, obOopynoBanus u
CPEICTB, BIUAIIINX HA XapaKTEPUCTUKH U
nmapaMmeTpsl nosiera, nocrynaroumx B FDR wu
peructparopos [TATII/QAR

36. [loaroroBka u oOy4eHHE IJiI OTBETCTBEHHBIX
nun o I[TAIT] coctout u3:

- Kypca noaroroBkn «MOHUTOPHHI IOJETHBIX
JTAHHBIX) W AQHAIOTUYHBIA  KyCp B
COOTBETCTBYIOIIUX YUY€OHBIX IIEHTpaX C Y4YETOM
TpeGoBaHUI IIPOrpaMMBI MOATOTOBKH
OTBETCTBEHHBIX JIMI[ M JHL, YYacTBYIOUIUX B
peanusanuu ITAIL DKCIUTyaTaHTa BT.
[TepenoaroToBKa WU MOBBINICHUE KBATU(DUKAIUN
10 JaHHOMY KypCy HE PEXKe OJHOIO pas3a B IIATh
JeT;

- Kypc Tteopernueckoli NOATOTOBKH WIH €r0
aHaJIoT IO MPOTrpaMMe aHAJIN3a MOJIETHBIX JaHHBIX
JUIs1 COOTBETCTBYIOIIETO TUIIA BO3YIIHOIO CY/IHA B
COOTBETCTBYIOIIUX YUYEOHBIX IIEHTPaX C Y4YETOM
TpeGoBaHUI Iporpamm MIOATOTOBKH
OTBETCTBEHHBIX JMI[ W JHL, YYacTBYIOUIUX B
peanuzaunu [TAII]] skcrumyaranta BT.

This individual is responsible for the daily
operation of the system, report preparation, and
analysis. Familiar with general operational
conditions, the specialist ensures smooth
execution of the FDA program. Operators may
also engage external providers offering
specialized FDAP services.

35. FDA program personnel must have
appropriate training in the use of FDAP tools
and at least two years of continuous experience
in flight data analysis. They are also required to
sign a non-disclosure agreement regarding
confidential information.

Periodic training is required in the following
cases:

- if there is a break in FDA-related duties of
more than one year;

- upon the introduction of new flight data
analysis software;

- when a new aircraft type, equipment, or system
is introduced that affects flight characteristics
and parameters recorded by the FDR and
FDA/QAR recorders.

36. Training and instruction for FDA program
personnel shall include:

- A “Flight Data Monitoring” training course or
an equivalent course at appropriate training
centers, in accordance with the training program
requirements for personnel responsible for or
involved in the implementation of the
Operator’s FDA program. Refresher or
recurrent training in this course must be
completed at least once every five years;

A theoretical training course, or an equivalent
course, on flight data analysis for the relevant
aircraft type at appropriate training centers, in
accordance with the training program
requirements for personnel responsible for or
involved in the implementation of the
Operator’s FDA program.

Pesusus / Revision: 00

JHara / Date: 02.10.2025

Crpannna / Page: 166




HMucrpyknus no ceprudukanuu 1 Ha30py 3a AeATEIbHOCTBIO
skcnayatanToB BC KP B yacTu kacaromeiicsi cucreMsl
ynpasJjieHUs 0€30I1aCHOCTBIO N10JIETOB

Instruction on Certification and Oversight of the AO of the KR
with Respect to the Safety Management System (SMS)

Hoxyment Ne

SCAA-OPS-GM-38
Document no.

IIpunoxenue 4
Appendix
Penakuus
Edition 02

Mpunoxenue 4

Appendix 4
CoruacoBanue PykoBojacTBa 10 ynipaBjieHUuI0 0e30nacHocThI0 moJ1eToB (PYBII)
Coordination of the Safety Management Manual (SMM)
1. Hacrosmee MIPUIIOXKEHUE cayxurt | 1. This Appendix serves as guidance

MHCTPYKTUBHBIM MaTepUajoM it dkciutyatanta BT,

COCTaBISIIOLIMX  0Ollee  PYKOBOJACTBO  (Win
JIOKYMEHT) o CVYHBII, u Onpeaesier
KOHIENTyaJdbHblE pPAMKH UM  COOTBETCTBYIOILIUE

snementbl CYBIL.

material for the air operator in developing a
general manual (or document) on the Safety
Management System (SMS) and defines the
conceptual framework and relevant elements of
the SMS.

2. DTo MOXeT OBITh OTJENbHOE PYKOBOJICTBO IO
CVYBII umm pa3nen/riiaBa o CYBII, BkitoueHHBIC B
YTBEPKICHHOE PYKOBOJCTBO IO MPOU3BOJICTBY
I0JICTOB.

2. It may be a standalone SMS Manual or a
dedicated section/chapter on SMS incorporated
into the approved Operations Manual.

3. Jlns co3maHus cBOero oOIero pykoBOJACTBA IO
CVYBII »skcruryarant BT wmcmonmesyer ¢opmar u
colepkanue  (OryaBlieHUE), IMpeajaraeMeie B
HACTOSIIEM IIPWIOKEHUH, W aJalTHUPOBAaThb HUX B
COOTBETCTBUM €O cBouMH 1emsimu. CopnepkaHue
OyIeT 3aBUCETh OT KOHKPETHBIX KOHLIENTYaJIbHBIX
pamok CYBII u sanemenToB skcruryaranta BT.

3. To create its general SMS Manual, the air
operator uses the format and content (table of
contents) proposed in this Appendix and adapts
them according to its objectives. The content
will depend on the specific SMS framework and
elements applicable to the operator.

4. Omnucanue B paMKax KaXJI0T0 JIEMEHTa JOJKHO
COOTBETCTBOBATH Macmrady u CJIOKHOCTH
npoueccoB CYBII skcruryatanta BT.

4. The description under each element should
reflect the scale and complexity of the air
operator’s SMS processes.

5. PyKOBOJCTBO TaK)Xe CIIy’KUT JUIsl IPEICTABIICHUS
uH(popMaluu o KoHentyanbHbix pamkax CYBII kax
COTpyIHMKaM  Jkciulyatanta BT, Tak wu
COOTBETCTBYIOIIMM BHEIIHMM IOCTABIIUKAM YCIYT.
Jnsa npunstus CYBII B kauecTBe OoQHUIMAIBLHOTO
IokyMmeHTa skcruryaranta BT, B coorBeTcTBHM €
tpeboBanusimu AIIKP-19 Tpebyetcs cormacoBaTh ¢
Opranom I'A.

5. The Manual also serves as a means to
communicate the SMS framework to the
operator’s personnel and relevant external
service providers. In order for the SMS to be
accepted as an official document of the air
operator, it must be coordinated with the Civil
Aviation Authority (CAA) in accordance with
the requirements of ARKR-19.

6. HeoOxogumo y4YHTHIBATH pa3iuuue MEXKIY
pykoBoactBoM 1o CVYBII u skcrutyaraninoHHOM
nokymeHTauumen okcruryaranta BT. Ilocnensss
BKJIFOYACT JOKYMEHTBI MPOLUIBIX IEPUOJOB H
TEKYILIEro Iepuoja U JOKYMEHTBI, CO3JaHHBIC
BOBpEMs peaiu3anus pa3nudHbix npoueccoB CYBII.
OHU chyXaT JAOKYMEHTAJIbHBIM CBHUAETEIbCTBOM
tekymen aestenbHocTh CYBII akcruryaranta BT.

6. A distinction must be made between the

SMS Manual and the operator’s operational
documentation. The latter includes both
historical and current records as well as
documents created during the implementation
of various SMS processes. These serve as
documentary evidence of the ongoing SMS
activities of the air operator.

7. PVYBII, BKJIIOYas ONHCaHMuE CHUCTEMBI
JOKYMEHTaluu 1o  0e30MacHOCTH  IOJIETOB,
oTBeyaronas TpeOOBaHUSAM CHCTEMBl KauyecTBa

skcrryatanta BT, korma 53To mnpuMeHMMO B
COOTBETCTBUM C TpeOOBAHUSAMHU NPUIOKEHUS 15
AIIKP-6 u. 1 u npunoxenue 11 ATIIKP-6 4.3, a Taxxe
Hacrosier MacTpykiuu.

7. The SMS Manual, including a description
of the safety documentation system, must meet
the quality system requirements of the air
operator, where applicable, in accordance with
Appendix 15 of ARKR-6 Part 1 and Appendix
11 of ARKR-6 Part 3, as well as this Instruction
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JKCIUTyaTaHTa BO3AYLIHOro TpaHcropra. YieH
KOMUCCHH/UHCIIEKTOP HCIOJIb3YeT JIaHHBIE KapThbl
JUIST  JOKYMEHTHUPOBAHMSI PE3yJIbTATOB MPOBEPKU
CVYBIl  zasButens/skcrutyatanta BT.  PVYBII
YTBEPKIAE€TCSI ~ OTBETCTBEHHBIM  PYKOBOJUTEIEM
skcrmyaranta BT, cornacyercs ¢ pykoBoguTesieM no
netHoM akcruryaranuu Oprana ['A, a Takke JOJIKHO
ObITh  MPOBEPEHO U  COTJACOBAHO  YWICHOM
KOMUCCHH/MHCTICKTOPOM,  BBIMIOJIHUBIIIUM  OILIEHKY

The air transport operator. A member of the
commission/inspector uses this checklist to
document the results of the SMS audit of the
applicant/operator. The Safety Managment
Manual (SMM) shall be approved by the
accountable executive of the air operator,
coordinated with the Head of Flight Operations
of the Civil Aviation Authority, and shall also
be reviewed and approved by the commission

PYBII, a taxke MBIl u cucremsr kaudecTBa | member/inspector ~who  conducted the

skcruryaranTa BT. assessment of the SMM, as well as by the SMS
Manager and the quality system of the air
operator.

8. PVYBII orpaxaer Bce acnektel cuctemsl | 8. The SMS Manual (SMSM) shall reflect all

yIpaBiIeHHs1 0€301aCHOCTHIO ITOJIETOB:

—  3asBJICHHUE O MMOJIMTHKE U HEJsIX 0€30MacHOCTH, B
KOTOpOM YCTKO OIIHUCBIBAKOTCA BOIIPOCHI
0€30MaCHOCTH M IIJIAHUPOBAHUS pEarupoBaHUs Ha
qp€3BBIan>'IHI>I€ CUTyalluH,

— ymOpaBlieHHWE pUCKaMH Oe30MacHOCTH IIOJIETOB,
KOTOpOE BKJTIOYAET B ce0s MIPOIIECCHI
I/IILGHTI/I(l)I/IKaHI/II/I OINAaCHOCTHU M IMPONLECChI OLICHKU U
YMEHBIICHHUS YPOBHS PUCKOB;

— obecneucHue 0C30ITacHOCTH, BKJIIOYAst
MOHMTOPUHT  3(PPEKTUBHOCTH OE30MACHOCTH C
BO3MOXKHOCTBIO TIPOBEICHHSI pACCIICIOBAHMS,

— U CTUMYJIUPOBaHHE OOecreueHus] Oe30MacHOCTH
MOJIETOB, U 0OYUYCHHE.

aspects of the Safety Management System,
including:

- a safety policy and objectives statement,
which clearly outlines safety matters and
emergency response planning;

- safety risk management, which includes
hazard identification processes and risk
assessment and mitigation processes;

- safety assurance, including monitoring of
safety performance and the ability to conduct
investigations;

- and safety promotion, including training and
awareness.

9. Omnpenenenue npuemsieMoctu PYBII sBusercs
Ba)XHOM 4acThio 00IIEro mporecca cepTuuKaum 1
nomnepxkanue CYBII B mporecce aesTenbHOCTH
skcrutyaranta  BT. Unen  xomuccuu/MHCIIEKTOp
OCYIIECTBISIET TMPOBEpPKY dkciutyatantra BT B
COOTBETCTBUU C IMPOLEAYpaMHU, OIMCAHHBIMU B
Hacrosmer MHetpyknnn. MHCTIEKIMOHHAs POBEpKa
B obmactu CYBII B pamkax mporeaypsl 1o Bblaaye
ceptuduxaTa JKCIUTyaTaHTa u BBIJIAYN
9KCIUTyaTallMOHHBIX CHeNU(UKAIMi HAa HOBBIM THUI
BC mnpexacraBiser co0oil IBYXATamHBIA Mpoliecc,
BKJIFOYAIOLIUHN OIIEHKA JOKYMEHTAllUd U MHCIIEKIUS
1o MeCTy OCHOBHOM JEeATEIbHOCTH
3asBuTens/skciyaranta  BT.  Ero memp -
NOATBEPAUTD, 4TO 3JIEMEHTHI PYBII
JIOKYMEHTUPOBAHbI,  YCTAHOBJEHBI, TOTOBBI K
UCIIOJIb30BaHUIO 51 BHepstoTcs. O0beM
BBIIIOJIHSIEMOM  MHCIEKIMOHHOW  NPOBEPKH  TIO

9. Determining the acceptability of the Safety
Managment Manual (SMM) is an important
part of the overall certification process and the
ongoing maintenance of the  Safety
Management System (SMS) during the
operator’s activities.

The commission member/inspector shall carry
out an inspection of the air operator in
accordance with the procedures described in
this Instruction.

The SMS-related inspection conducted as part
of the Air Operator Certificate (AOC) issuance
process and the issuance of operational
specifications for a new aircraft type is a two-
step process consisting of documentation
review and an on-site inspection at the main
base of the applicant/operator.
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OCHOBHOMY MECTY JESITEIbHOCTH JKCIuryaranta BT
no CVYBII, omnpenensiercs mo pesyibraram 0030pa
JOKYMEHTAllUM,  MMEIOIIMUXCS  HECOOTBETCTBUH,
3aMEYaHHUM u T000M/MHOM uHpopmanuu,
0OHapyXEHHOW BO BpEMs HHCIIEKLIMOHHOW IIPOBEPKHU
He Toiabko obmactm CVYBII, HO w® apyrux
HaIpaBJICHUN JEATEIbHOCTH, TAKUX KakK JIETHas
SKCIUTyaTalus Wiy JieTHast rogHocts BC.

The purpose of this inspection is to confirm that
the elements of the SMM are documented,
established, ready for wuse, and being
implemented.

The scope of the SMS inspection at the main
base of the air operator is determined based on
the results of the documentation review, any
identified non-conformities, observations, and
any other relevant information found during the
inspection — not only in the SMS area, but also
in other areas such as flight operations or
aircraft airworthiness.

10. Llenp oOIEHKH OKYMEHTALIUM 3aKIIOYaeTCs B
BBISIBICHUHM  YNYLIEHUHA WJIM  HEJAOCTaTKOB B
COOTBETCTBUU C MPEIACTABICHHON JOKYMEHTAIUEN C
OCHOBHBIMH TpeOOBaHUSAMHU BO3/1yLIHOTO
3akoHojarenbcTBa KP B oOmactm  Oe3omacHOCTH
nosietoB.  [Ipu mepBoHaYaNbHOW CEPTHPUKALUH
skciutyatanTa BT Ha ararne ouleHKM TOKyMEHTaluu
HE TMPEANoiaraeTcsi yCTaHOBUTh, 3(G(EKTUBHBI TN
OTMMCAHHBIC MOJUTUKU, IPOLETYPHI U MPOIECCHL. DTa

qaCTb CepTI/I(I)I/IKaLII/II/I — O3OTO HACTOJIbHasA pa60Ta,
KOTOpasa HEC npeamojaaract IIOCCIICHU A
ABHUAKOMIIaHUH n InpcaHa3Ha4dYCHa JIA
MMOATBCPKACHUA TOTO, qTO 3aABUTCIIb

3agokyMeHTupoBan cBoi PVYBII Takum oOpasom,
YTOOBI COOTBETCTBOBATh TPEOOBAHUSIM.

10. The purpose of the documentation
assessment is to identify any omissions or
deficiencies in the submitted documentation
with respect to the fundamental requirements of
the aviation legislation of the Kyrgyz Republic
in the field of flight safety.

During the initial certification of an air
operator, the documentation assessment phase
is not intended to determine whether the
described policies, procedures, and processes
are effective.

This part of the certification is a desk review
that does not involve visiting the airline and is
intended to confirm that the applicant has
documented their SMM in a way that meets the
applicable requirements.

11.  UneHy  KOMHUCCHUU/MHCHEKTOPY  CIEIyeT
paccCMOTpeTh JIBa  acleKTa CTPYKTypbl IIpH
MPOBEICHUH 0030pa JOKYMEHTAIMH, TOCKOJIBKY

HEKOTOpbIE pa3zieibl OyJIyT MPUMEHSTHCS KO BCEMY
skcruryatanty BT, B To BpeMs Kak JIpyrue MoOryTt
IIPUMEHATHCS TOJIBKO K MHANBUAYAIBHOMY aCHEKTy:
- KOPIOpATUBHBIN aCIEKT — IIOJIUTHKA, IIPOLECC U
IIPOLEYPBI, JOKYMEHTUPOBAHHBIE U COITIaCOBAHHBIE
BO BCEX PETYJIMPYEMBIX 00y1acTax skciuryaTanta BT;
a TaKxe

- UWHIUBHIYaIbHBIM AacClEeKT — OTO IOJIUTHKH,
IpoLleCChl U MPOLEAYypbl,  OTHOCAIIMECS K
orpezieIeHHOM 00J1aCTH SKCILTyaTalllu.

B o0030pe J0OKyMeHTalMM OCHOBHOE BHUMaHHE
yJAemnsieTcsl MIaHUPOBaHUI0 0030pa Ha MecTe, IyTeM
noiay4yeHus obmero o63opa u nonumanus PYBII
3asBUTEJNIA/OKCIUTyaTaHTa U €r0  COCTOSIHUSA
TOTOBHOCTH K CEPTU(DHUKAIIH.

11. A commission member/inspector should
consider two structural aspects when reviewing
documentation, as some sections will apply to
the entire air operator, while others may apply
only to a specific aspect:

- Corporate aspect — policies, processes, and
procedures documented and harmonized across
all regulated areas of the air operator; and

- Individual aspect — policies, processes, and
procedures related to a specific area of
operations.

The focus of the documentation review is to
prepare for the on-site assessment by gaining an
overall view and understanding of the
applicant/operator’s SMM and its readiness for
certification.
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12. OcHoBHble maru o030pa JOKYMEHTAlUU
BKJIIOYAIOT CJIEAYIOIIEE:

a) Ilpu moaroroBke K BhIONHEHUIO 0030pa CYBII
Ha COOTBETCTBYIOILEM JTale cepTU(UKalLuu, 4iIeH
KOMHCCUU/UHCIIEKTOP  TPEACTABISIET  3asgBUTEIIO
UHCTPYKTUBHBIM ~ Marepual II0 PacCMOTPEHHIO
CVBII, coneprxamuiics B Hactosmed MHcTpykumu u
HONPOCUTh  3asiBUTeNsA/FKcIulyaranTa BT BHecTH
CCBUIKY Ha JOKYMEHT JKcruryaranta BT u npyryro
HeoOXoauMyr0  HMHpOpManuip, TpeOyeMbIX B
COOTBETCTBYIOLIUX Pa3eiiax KOHTPOIbHOU KapThl 110
OIICHKE PVYBII JKCIUTyaTaHTa BO3/YILIHOI'O
TpaHCIOPTa U KOHTPOJIbHOM KapThl onieHKU CYBII

12. The main steps of the documentation review
include the following:

a) In preparation for conducting the SMM
review at the relevant stage of certification, the
commission member/inspector provides the
applicant with the guidance material on
reviewing the SMM contained in this
Instruction and requests the applicant/operator
to include references to the operator’s
documentation and other necessary information
required in the relevant sections of the air
operator’s SMM evaluation checklist and the
SMS evaluation checklist.

b) Ilonyuenue 3as6nenus 3aa6umens/s>Kcniyamanma
BT. 3assutens/>kcruryatantr BT mpencraBnser B
pamkax Il »srama ceprudukanuu npu Hogaye
opuimanpbHoro 3asBiaeHus, Mnpoekt PYBII wu
KOHTPOJIBbHYIO KapTy 1o oneHke PYBII skcrutyaranra
BO3JYILIHOIO TPAHCIOPTA M KOHTPOJIBHYIO KapTy
OILICHKH CVBII JKCIUTyaTaHTa BO3JYILIHOTO
TPAaHCIIOpPTa €  3alOJHEHHBIMM CCBUIKAMH 11O
npoBepke pokymenranuu PYBIIL.

b) Receipt of the application from the
applicant/air operator. As part of Phase II of
the certification process, the applicant/air
operator submits, along with the official
application, a draft of the SMM and the air
operator’s SMM evaluation checklist, as well
as the air operator’s SMS evaluation checklist
with completed references for the SMM
documentation review.

c) Ilpeosapumenvhulii 0030p. Unen
KOMHCCHUU/UHCIIEKTOP TPOBOJIUT TPEABAPUTEIIHHBIN
0030p  JIOKyMEHTAIlMH, TPEJICTABJICHHBIA IS
MPOBEPKU €€ MOJIHOTHI C y4E€TOM HHCTPYKTHBHOTO
JIOKYMEHTA 110 MMPOBEPKE JOKYMEHTAITUH.

¢c)  Preliminary  review.  The  team
member/inspector conducts a preliminary
review of the documentation submitted to
verify its completeness in accordance with the

guidance document for documentation review.

d) 3anpoc ma nedocmarowue Ookymenmoi. Unen
KOMHCCHHU/UHCIIEKTOP HECeT OTBETCTBEHHOCTH 3a
CBOEBPEMEHHYIO MEPEnUCKy C
3asBuTeneM/skcrnyarantoM BT o mpenocraBnenun
NPOMYIIEHHOW JIOKYMEHTAalluu ¢ 00s3aTelbHbIM
YBEJJOMJIGHHEM  IIpeAcenaresis  KOMHCCHH  TI0
cepTUHKAIMK U KypaTopa 3kcruryaranTa BT.

d) Request for missing documents. The team
member/inspector is responsible for timely
correspondence with the applicant/operator
regarding the provision of  missing
documentation, with mandatory notification of
the certification commission chairperson and
the operator’s coordinator.

e) O630p 0OKyMenmayuu. Unen
KOMUCCHH/UHCTIEKTOP 3aBeplIaeT OLICHKY
JOKYMEHTAllUM W JIOKYMEHTHUPYET pe3yJIbTaThl B
KOHTPOJIbHYIO KapTa 110 oueHke PYbBII skcruryaranra

BO3JIYIITHOTO TpaHCIOpTa 1o MIpOBEpKeE
JOKYMEHTAIlMU, a TaKkkKe Ompenenser Io0be
HECOOTBETCTBUSI B pa3ieliec  KOMMEHTapHEB

KOHTpOJIBHOf/'I KapThbl IO IIPOBCPKE JOKYMCHTAIIUN.

e) Documentation review. The team
member/inspector completes the evaluation of
the documentation and records the results in the
Safety = Management  Manual (SMM)
Evaluation Checklist for the Air Operator’s
documentation review, and identifies any
nonconformities in the comments section of the
documentation review checklist.

Ilens 0630pa JOKyMEHTAITUH COCTOUT B TOM, YTOOBI
yAOCTOBEpUThHCS, uTo TpeboBanuss k CVYbII
MOJTHOCTBIO  PACCMOTPEHBl B MPEJCTABICHHON
JTOKyMEHTaIuu. YieH KOMUCCUU/UHCTIEKTOP AOKEH
MIPOBEPUTH, CYIIECTBYET I MOJIUTHKA

The purpose of the documentation review is to
ensure that the SMS requirements are fully
addressed in the submitted documentation. The
team member/inspector must verify that a
safety policy exists and is supported by
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0€30MacHOCTH, KOTOpas MO IEPKUBACTCS
COOTBETCTBYIOIIMMU Ipouenypamu. JJokymeHnTanus
IOJDKHA  OBITH  IIOJHOM, BCEOOBEMIIIOIIEH C
HaJUIeKALUMHU IIEPEKPECTHBIMU CCBUIKaMH,
NOHSITHOM ® 4uTabenpbHOW. XOTA TOAPOOHBIE
IpoLecchl M MNPOLEAypbl MOTLYT U3JIOKEHBI II0
HECKOJIBKMM JOKyMeHTaMm oTaeibHO oT PYBII unm
JPYroro JOKyMEHTA.

appropriate procedures. The documentation
should be complete, comprehensive, with
proper cross-references, clear, and readable.
Although detailed processes and procedures
may be outlined in several documents separate
from the SMM or another main document.

f) Pacxoorcoenus. Bcee HaOII01aeMbIe
HECOOTBETCTBUS JIOJDKHBI OBITh TIOJIPOOHO 3aMCaHbI
B pazJienie KOMMEHTAPUEB / 3aMEYaHU KOHTPOJIbHYO
kapra 1o oueHke PYDBII skcnmyaranta BT wu
JIOBEJICHBI IO CBE/ICHUS 3asBUTENs/SKCIuTyatanTa BT
B ITIUCbMEHHON (pOopMeE B TEKCTOBOM penakrope. UiieH
KOMUCCHH/UHCIICKTOP JOJDKEH O0ECIeYUTh YeTKOE
omnpeeacHue MpoOJIeMHON 00JIacTH M TIPUYHH, TIO
KOTOPBIM OH CUMTAET €€ HEIOCTATOYHOM, HETOJHON
Wi HecooTBeTcTByommen. Ilopsaok yctpaneHus
3amMeuanuii/uecoorsercTBuii B obmactu  CYBII
OCYIIECTBIISICTCS B COOTBETCTBUH c
n.81,87,88,89,90,91 PBC3 OBT KP, yrBepxkaeHHOro
npukazoMm 'AT'A ipu KM KP Nel30 ot 16.02.2023r.

f)  Discrepancies. All  observed non-
conformities must be thoroughly recorded in
the comments/remarks section of the Safety
Management Manual (SMM) Evaluation
Checklist of the Air Operator and
communicated to the applicant/operator in
written form wusing a text editor. The
certification team member/inspector must
clearly define the problem area and justify why
it is deemed inadequate, incomplete, or non-
compliant. The procedure for resolving
comments/non-conformities related to the SMS
shall be carried out in accordance with
paragraphs 81, 87, 88, 89, 90, and 91 of the
Certification Guidelines for Air Operators of
the Kyrgyz Republic, approved by Order No.
130 of the Civil Aviation Agency under the
Cabinet of Ministers of the Kyrgyz Republic
dated 16.02.2023.

g) Oob6sz0p ucnpasnenuti Ookymenmayuu. YieH
KOMHUCCHH/MHCIIEKTOP NPOBEPSET JII0ObIe MOMPaBKU
u pononHeHus K PVYDBII oskcnmyaranta BT n
obecrieunBaer COOTBETCTBHUE JOKYMEHTalu1
TpeboBanusim CYBII.

g) Review of Documentation Revisions. The
certification team member/inspector reviews
any amendments and additions to the Safety
Management Manual (SMM) of the air operator
and ensures that the documentation complies
with the requirements of the Safety
Management System (SMS).

h) 3axnouenue o63zopa ooxymenmayuu. Ilocne
YCHEIIHOr0 3aBEPIICHHs OLEHKH JTOKyMEHTALUU Ha
III->Tane cepTuduKanuy, YJIeH
KOMHCCUU/UHCIIEKTOP  3aMOJHAET  KOHTPOJIbHYIO
kaprta 1o oueHke PYBII skcruryatanTa BO3IyIIHOTO
TpaHCIOpPTa. JTO HE SBIAETCS IEPBOHAYAIBHON
onenkoi CYBII, Ho, TeM He MeHee, TO 03HAYAET, YTO

BCSA JOCTYTIHAs JOKYMEHTalus
3asBUTeNs/AKcIuryaranta BT Oblma paccMoTpeHa ¢
yuetoM TpeboBanuii CVYBII u 4ro MoOxHO
EPEXOAUTh K 0030py u MIPOBEPKHU

3agBuTens/akciryatanta BT mo mecty ocHOBHOM
JIEATEIbHOCTH B COOTBETCTBUU C IPHJIOKEHUEM 5 U

h) Conclusion of Documentation Review. Upon
successful completion of the documentation
assessment at Stage IIl of certification, the
certification team member/inspector completes
the Safety Management Manual (SMM)
Evaluation Checklist for the air operator. This
does not constitute the initial assessment of the
SMS itself but confirms that all available
documentation of the applicant/air operator has
been reviewed in accordance with the SMS
requirements, and that the process can proceed
to the on-site evaluation of the applicant/air
operator at their principal place of business in
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KOHTposibHOM KapThl oueHku CVYBII skcmmyaranTa
BO3YIIHOI'0 TPAaHCIOpTa HacTosmed MHcTpykuuu B
pamkax [V-srana cepTuduxanmu.

accordance with Appendix 5 and the SMS
Evaluation Checklist of the present Instruction
as part of Stage IV of the certification.

13. Onenka PYBII MoxkeT npoBOAUTHCS Ha OCHOBE
MPOBEPKHU OTJEIBHOTO ACTEKTa B PAMKH Ha/I30PHBIX
MeponpuaTuil skcrryaranta BT.

13. The assessment of the SMM may be
conducted based on a review of specific aspects
within the framework of the air operator’s
oversight activities.

14. PykoBoactBo 1o CYBII Takke ciyKuT TJIaBHBIM

UHCTPYMEHTOM  oOMmeHa  uH(oOpMamuer 1o
0€30I1aCHOCTH MOJIETOB MEX 1y dKcIutyaTantoM BT u
OCHOBHBIMM 3aMHTEPECOBAaHHBIMU CTOPOHAaMHU B
oOnactu obecrieueHus: 6€30MaCHOCTH MOJIETOB TaKUe
kak OI'A u japyrue NOCTaBLIMKU YCIYT C LEJbIO
IPUHATHS HOPMaTUBHO-IIPABOBOT'O aCIEKTa, OLCHKU
u [OCIEAYIOIErO MOHHUTOPHUHTA CVBIL
PykoBoactBo mo CVYBII mMoxeT ObITh OTIEIHHBIM
JOKYMEHTOM WM OBITh OOBEIWHEHO C JIPYTUMHU
OpPraHM3alMOHHBIMM JOKYMEHTaMH JKCILTyaTaHTa
BT. Eciu B cyliecTByOIMUX JOKYMEHTaX HOJIPOOHO
u3noxkensl mnonoxenus CYBII opranuzanuu, TO
JIOCTATOYHO yKa3aTb COOTBETCTBYIOIIHME CCBUIKM Ha
Takue  AoKyMeHTel. Jlokyment mno  CVYbII
HEOOXOJIMMO CBOEBpPEMEHHO OOHOBIATH. [Ipexne
yemM B pykoBojactBo mo CVYBII OyayT BHeceHbI
u3MeHeHus1, Tpedyercs cormacoBaTh ¢ Opranom ['A,
MIOCKOJIBKY 3TO PYKOBOZCTBO SABJISAETCS
PENIAMEHTHPYEMBIM JIOKYMEHTOM.

14. The Safety Management Manual also
serves as the main tool for the exchange of
safety-related information between the air
operator and key stakeholders in the field of
aviation safety—such as the Civil Aviation
Authority and other service providers—for the
purpose of regulatory alignment, evaluation,
and subsequent monitoring of the SMS. The
SMM may exist as a stand-alone document or
be integrated with other organizational
documents of the air operator. If the provisions
of the SMS are already detailed in existing
documents, it is sufficient to provide
appropriate references to those documents. The
SMS document must be updated in a timely
manner. Any proposed changes to the SMM
must be coordinated with the Civil Aviation
Authority, as this manual is a regulated
document.

15. PyxoBoactBo nmo CVYBII pmomkHO conepkars
NOJPOOHOE ONUCaHWE TOJIUTUKU, IPOLECCOB H
npouenyp akcrryaraira BT, B Tom yucne:

PykoBOACTBO 1O yHpaBieHUIO O€30MaCHOCTHIO
(CYBII) nomxHO OBITH OCHOBHBIM HHCTPYMEHTOM
JUIs  JIOHECEHHMsl  MoAxoJa K  00ecledyeHHuto
0€30MacHOCTH J0 BCEX COTPYIHHKOB OIEpaTopa.

CVYBIl nomKkHO JTOKYMEHTHpPOBAaTh BCE aCIEKThI
yTpaBiIeHUs] 0€30MacCHOCTHIO, BKIIIOYAsl MMOJIUTHKY B

obOmactn 0e30macHOCTH, 1€, TMPOLUEAYpbl H
WHAWBUIyaTbHbIC 00s13aHHOCTH B chepe
0€30I1aCHOCTH.

15. The Safety Management Manual (SMM)
must contain a detailed description of the air
operator’s policies, processes, and procedures,
including:

The safety management manual (SMM) should
be the key instrument for communicating the
approach to safety for the whole of the operator.
The SMM should document all aspects of
safety management, including the safety policy,
objectives, procedures and individual safety
responsibilities

a) W3JI0KCHHWE TIOJUTHKH W Telied B 00JacTu
obecneucHUs 0€30IIaCHOCTH MOJIETOB;

b) ccbuiku Ha Jt0Oble TPUMEHUMbIE HOPMAaTHUBHO-
npaBoBble TpeboBanus k CYBII;

C) OIMCAaHHUE CUCTEMBI;

d) undopmanmo 00  OTBETCTBEHHOCTH  3a
obecrieueHre 0€30MaCHOCTH TOJIETOB W O BEIYIINX

a) a statement of the safety policy and
objectives;

b) references to any applicable legal and
regulatory requirements related to the SMS;

¢) a description of the system;

d) information on safety responsibilities and the
key personnel responsible for flight safety;
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COTPY/JHHKAX, OTBETCTBEHHBIX 3a obOecredeHue
0€3011aCHOCTH I0JIETOB;

€) ONHMCaHME IPOLIECCOB U MPOLEAYp CHCTEM
JTOOPOBOJIBHOTO M 0053aTENBbHOTO MPE/ICTaBICHUS
JIAHHBIX 0 0€30I1aCHOCTH I10JICTOB;

f) ommcanue mpoLECCOB U MPOIEAYpP BbISBICHUS
OMacHbIX (AaKTOPOB U OLEHKH pHUCKA s
0€3011aCHOCTH I0JIETOB;

g) oIucaHHe IpPOILEIyp pacciaeoOBaHUl B 00JIacTu
0€3011aCHOCTH I0JIETOB;

h) ommcanme  mpomexyp = YCTaHOBJICHUS |
MOHHUTOPHHTA nokaszatesein 3¢ (HeKTUBHOCTH
obecriedeHnst 6€30MaCHOCTH MOJIETOB;

1) OmMcaHWe NPOIECCOB M MPOLEAYp, a TaKKe
oOMeHa wWHGOpMaIMEil B CBSA3H C IOATOTOBKOMN
nepconana B oobnactu CYBIT;

j) oOmmMcaHHWE TMPOLECCOB W TMPOLEAYp OOMeHa
nHpopmairei o0 6€30MacHOCTH MOJETOB;

k) omnucanue npouenyp BHyTPEHHEN IPOBEPKH;

1) ommcanue npouenyp ynpaBieHuUs U3MEHEHUSIMU;

(ynpaBiieHue U3MEHEHUSIMHA (BKiTIOYAS
OpraHu3allMOHHBIE  M3MEHEHHUs,  Kacaroumecs
o0s13aHHOCTEH B 007acTH 0€3011aCHOCTH);

m) OoNnucaHue nporexyp yIpaBJIeHUs
JIOKyMEHTOO00pOTOM/BEIEHNE JIOKyMEHTAIU!
CVYhBII;

n) TUtlaH JEWCTBUM HA  CIy4all  aBapuiHOMU

0OCTaHOBKH WJIM YPE3BBIYAWHBIX CUTYallUH.
0) ONHMCaHME NPOLEAYyp MPOrpaMMbl
MIOJICTHBIX JAHHBIX.

aHaJIn3a

e) a description of the processes and procedures
for voluntary and mandatory safety reporting
systems;

f) a description of the processes and procedures
for hazard identification and safety risk
assessment;

g) a description of the procedures
conducting safety investigations;

h) a description of procedures for establishing
and monitoring safety performance indicators
(SPIs);

1) a description of the processes, procedures,
and communication mechanisms related to
SMS personnel training;

j) a description of safety information sharing
procedures;

k) a description of internal audit procedures;

1) a description of change management
procedures;( management of change (including
organisational changes with regard to safety
responsibilities);

m) a description of SMS documentation
management and record-keeping procedures;

for

n) an emergency response or contingency plan;

0) a description of the flight data analysis
programme (FDAP) procedures.

16. Yuernsie 3anucu no CYBII cnegyer xpaHuts u
COJIEpKaTh C COOIO/IEHUEM YCTAaHOBJICHHBIX CPOKOB
XpaHEHHS JOKYMEHTOB.

Tunoseie yuerHsle 3anucu 1o CYBII gomxHBI
BKJTIOYATh:

16. SMS records should be retained and
maintained in accordance with the established
document retention periods.

Typical SMS records should include:

a) peecTp omacHbBIX (AKTOPOB M OTYETHl 00
OIAacHBIX (pakTopax u 6E30MaCHOCTH MOJIETOB;

b) SPIu SPT, cBs3anHas ¢ Hell HHpOpMAaLIUS;

C) y4eT 3aBEepIIECHHBIX OIICHOK ()aKTOPOB PUCKA IS
0€301aCHOCTH IOJIETOB;

d) yder BHYTpEHHUX MPOBEPOK WIHU MEPECMOTPOB
CVYHBII;

€) ydeT BHyTPEHHUX MPOBEPOK;

f) y4er mesTeNbHOCTH MO TOJATOTOBKE MEpCcOoHama
o BoripocaM CYBII u 6e30macHOCTH MOJIETOB;

a) registry of hazards and reports on hazards
and flight safety;
b) SPI and SPT-related information;

c) records of completed safety risk assessments;
d) records of internal SMS reviews or audits;
e) records of internal inspections;

f) records of personnel training activities on
SMS and flight safety;
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g) TPOTOKOJBI 3acelaHuii koMmuTera M pabouux | g) minutes of safety committee and working
rpynin 1no 6e30MacHOCTH MOJIETOB; group meetings;
h) nnan Bueapenus CYBII; h) SMS implementation plan;
1) aHalM3 HEJAOCTAaTKOB B TMOIACPXKKY IuIaHa | 1) analysis of deficiencies in support of the
BHEJIPEHUS. implementation plan.

Pesusus / Revision: 00 Hara / Date: 02.10.2025 Crpanwuna / Page: 174




OKyMeHT Ne
'FF %*‘ HHCTpyKIHs 10 cepTHOHKAINN H HAA30PY 32 JesITETLHOCTHI0 g o cz ment no. SCAA-OPS-GM-38

skcmryatanToB BC KP B yacTu kacalomeiicsi cucreMbl

ynpaBJjieHHs1 §€30I1aCHOCTBIO M0JIETOB IIpunoxenune 4
Appendix
Instruction on Certification and Oversight of the AO of the KR
FATA with Respect to the Safety Management System (SMS) P ZﬂaKHHH 02
i - Edition

KonTpoabHas kapra no ouenke PYBII 3xkcniiyaranra BT
Checklist for the Assessment of the SMS Manual (SMM) of the Air Operator

HaumenoBanue s3xcniiyaranta BT (OBT): ObJ1acTh NIPOBEPKHU UHCIIEKTOPA:
Name of the Commercial Air Operator (CAQO): Area of Inspector's Assessment:
MecTo OLIeHKH: Jara (roma/Mecs1y/neHb): ®UO uHCHEKTOpA:
Assessment Location: Date (YYYY/MM/DD): Inspector's Full Name:

Henb npoBepku:
Purpose of Assessment:

Bonpoc ouenku Cepuikana | C | NC|//A | Ilpumeyan
Assessment Question JAOKYMEHT ne
9BT Remarks
Reference
to CAO
Doc

Crpykrypa 1 3aronoBokK paszzaena
Structure Section Title

2 JlucT perucrpanuu peBu3uid, N3BMEHEHUH U
JIOTIOJIHEHU

Revision, Amendment and Supplement Registration
Sheet

3 IlepeyeHp AEHCTBYIOUINX CTPAHUI]
List of Current Pages

4 Copepxanue
Table of Contents

5 Hasznauenue u uenb
Purpose and Objective

6 | TepmuHbI, OTIpeCICHUS U COKPAICHUS
Terms, Definitions, and Abbreviations

7 [lepeuens nepxareneit sx3zeMiuisipoB PYBII
List of SMM Copy Holders

8 KonTpoas nokymenToobopora (Omuicanue, kKak OyJIeT OCYIECTBIATECS OOHOBICHUE
(axTyanu3arus) pyKOBOJCTB(a) M KaKMM 00pa30M IKCIUTyaTaHT 00eCIeunT, 9TOOBI Bce
COTPYAHHKH, YIACTBYIOLIHE B 00ECIIeUeHNH OE30MACHOCTH IIOJICTOB, MOy YA CAMbIH
MIOCIICTHU I BAPHAHT PYKOBOJICTBA)

Document Control

(Description of how the manual(s) will be updated and how the operator will ensure
that all personnel involved in flight safety are provided with the most current version
of the manual)

- JloKkyMeHTBI Ha OyMa)KHBIX HOCHTEIISIX WIIU CO3JIaHHBIE
B KOHTPOJIMPYEMOM JIEKTPOHHOH CpeZie U CIIUCOK IS
PacChUIKH JOKYMEHTOB.

Documents on Hard Copy or Created in a Controlled
Electronic Environment and Distribution List

- Bsaumocss3ps Mexay pykoBoactsoM no CYBII u
JPYTHMH CYIIECTBYIOIINMH PYKOBOJICTBAMH, TAKUMH
KaK PyKOBOJICTBO 10 KOHTPOJIIO TEXHUYECKOTO
obcyxusanus (MCM) uim pyKOBOJICTBO 110 JIETHOH
IKCILTyaTalHu.

Relationship Between the SMM and Other Existing
Manuals, Such as the Maintenance Control Manual
(MCM) or Flight Operations Manual (FOM)

- [Iporecc nepuoaIIecKOro NepecMoTpa/peBU3uN
PYKOBOJICTBA U COOTBETCTBYIOIINX (GOPM U
JOKYMEHTOB U1 00€CTIEYeHHUS UX COOTBETCTBHS
TpeOOBaHMUSIM, aJICKBAaTHOCTH U
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3¢ (EeKTHBHOCTH/CHCTEMAa BHECCHHUS ITOIIPABOK H
H3MEHEHU N

Process for Periodic Review/Revision of the Manual
and Related Forms and Documents to Ensure
Compliance, Adequacy, and Effectiveness / System for
Amendments and Revisions

[Ipouecc peanuzanuu u cornacoanus ¢ OI'A.
Implementation and Approval Process with the State
Civil Aviation Authority (SCAA)

HopmatuBubie Ttpe6oBanus (IIpeacTaBuTh  CylIecTBYIOIIME HOpPMAaTHBHBIC
MOJIOKECHU W WHCTPYKTUBHBIA Matepuan mo CYBII mnsg cmpaBok, CCBUIIOK H
03HaKOMJICHUS BCEX YYAaCTHHKOB IpOIiecca)

Regulatory Requirements

(Present existing regulatory provisions and guidance materials on SMS for reference,
citation, and familiarization of all process participants)

a) Pa3bsicHUTP CylecTByIOIINE HOPMATHBHBIC
nosoxeHud U Muactpyxkiussl CYBIIL. Bkimounts cpoku
ux C06J'HO[[eHI/I$I 1 CCBLJIKM Ha KOHCYJIbTATUBHBIC
MaTtepuraibl B COOTBECTCTBYIOIIUX ClIydasaXx.

a) Clarify existing SMS regulatory provisions and
guidance. Include compliance timelines and references to
advisory materials where applicable.

b) CripaBo4HbIE TOKYMEHTBI [UIsl IIEPEKPECTHBIX
CCBUIOK
b) Reference documents for cross-referencing.

¢) Tam, rae HEOOXOIMMO, Pa3bICHUTH 3HAYCHHUE U
MOCIIEICTBHS IPUMEHEHUSI HOPMATHBHBIX MOJIOKCHUH
JUIsL OpTraHU3aLHH.

¢) Where necessary, explain the meaning and
implications of regulatory provisions for the
organization.

d) IIpu HEOO6XOAUMOCTH, YCTAaHOBUTH B3aHMOCBS3b C
IpyTuMH TpeOoBaHUSAME U HCTpyKIUsaMH,
CBSI3aHHBIMU C 0€30IMaCHOCTHIO IIOJIETOB,

d) Establish links with other requirements and guidance
materials related to flight safety, where applicable.

Cdepa
HeATeTLHOCTH
W HHTEerpanus
CHCTEMBI
yhpaBJIeHUsI
0e30MacHOCTh
10 TOJIETOB
Scope of
Activities and
Integration of
the Safety
Management
System (SMS)

10

Cdepa nesiTeTbHOCTH M WHTErpanMsi CHCTEMbI YINPaBJIeHHsI 0€30MAaCHOCTHIO
noseToB (OnrcaHue HAMIPABICHAUS U 00BEM IEATEITFHOCTH W PECYPCOB OPTaHU3AIHN
B aBUAIlMOHHOM oOTpaciii, K KOTOpbIM mNpuMmeHuMbl moyioxkeHus CYBII. Takxe
HEOOXOMMO OIMMCAaHHE MAacIiTada SKCILTyaTallHOHHBIX MPOIECCOB H 000PYIOBAHMS,
HEOOXOIUMBIX JJISI BHITIOJTHEHUS IPOTPAMMBI OPTaHH3AIMH 10 BEISBICHUIO OITACHBIX
(akTopoB U ynpasieHuIo paktopamu pucka (HIRM).

Scope of Activities and Integration of the Safety Management System (SMS)

A description of the organization's direction, scope of activities, and aviation-related
resources to which the provisions of the SMS apply. This should include the scale of
operational processes and equipment required to implement the organization's Hazard
Identification and Risk Management (HIRM) program.

Onucanue xapakTepa aBUAlMOHHOMN JIESITEIbHOCTH
OpraHU3aLHU U €€ ITOJI0KSHUE W POJIb B OTPACIH B
LETIOM.

A description of the nature of the organization's
aviation activities and its position or role within the
aviation industry as a whole.

Omnpenenuts OCHOBHBIE 00JIaCTH, OTAEIbI,
MIPOM3BOJICTBEHHBIEC YYaCTKH U OOBEKTHI OPraHU3aLNH,
B KoTOpbIX Npumensercst CYBIIL.
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Identification of the main areas, departments,
operational sites, and facilities within the organization
where the SMS is applied.

- OnpeaenuTs OCHOBHBIC MPOLECCHI, BHIbI
JeATENFHOCTH U 000pyJOBaHHEe, HEOOXOIUMBIC ATIsI
BBIMOJHEHHSI IPOTPAMMBbI OPTaHU3AIMH 110 BBISIBIICHUIO
OMACHBIX (PAKTOPOB U YIPABICHHIO

¢axropamu pucka (HIRM), B ocobenHoctu te, 4to
CBsI3aHbI ¢ 0€30MacHOCTHIO MoJ1eToB. Eciu

00JacTh NEeHCTBHSA, IPOLIECCH 1 000pyIOBaHHE,
oTHOcsuuecs k nporpamme HIRM, onucanbt
CIIMIIKOM TOIPOOHO MM 00BEM TEeKCTa CIUIIKOM
BEJIUK, 3TOT MaTepUal MOXKET ObITh H3JI0KEH B
JIOTIOJIHUTELHOM JOKYMEHTE B COOTBETCTBYFOIIMX
ciyyasix.

Identification of the key processes, activities, and
equipment required to implement the organization's
HIRM program, particularly those related to flight
safety. If the scope, processes, and equipment
associated with the HIRM program are described in
excessive detail or are too voluminous, this information
may be included in a supplementary document, if
applicable.

- Ecmu CYBII Oynet npuMeHSThCS B TPYIIIE
B3aMMOCBSI3aHHBIX OPTaHU3aLUH HIH ITOIPSTINKOB,
HE00XOJMMO ONPEACIUTE U JOKYMEHTHPOBATh TAKYIO
HUHTETPpAlUIO U CBA3AHHYIO C OTUM OTBETCTBECHHOCTL B
YCTaHOBJICHHOM TMOPSIIKE.

If the SMS is to be applied across a group of
interrelated organizations or contractors, such
integration and the associated responsibilities must be
defined and documented accordingly.

- Ecnu y opranuzanuu UMErOTCst IpyTue
COOTBETCTBYIOIIHE CUCTEMBI KOHTPOJIS U YTIPABICHHUS,
takue kak CMK, OTOCB u SeMS, Heo6x01umMo
onpenenuts ux B3aumocss3b ¢ CYBII, eciu TakoBas
HMeeTCs.

If the organization has other relevant control and

management systems, such as a Quality Management
System (QMS), Occupational Health and Safety and
Environmental Protection System (OHS&EP), or
Security Management System (SeMS), their
relationship with the SMS must be identified, if
applicable.

IMoauTuka B
odsacTn
0€e30MacHoOCT
H 10JIETOB
Flight Safety
Policy

11 | ITonnTHKa B 06;1acTH 6e30macHOCTH MoJ1eToB (Onicanne HaMepeHHs, IPUHITAITEI
YIpaBICHUS U 00513aTeNIbCTBA OPraHU3aIuH B 00JIACTH MOBBIIICHHUS YPOBHS
0€3011aCHOCTH IOJIETOB B KOHTEKCTE MTOCTABIIMKA TPOAYKIHN MK 00CITYKUBAHHUSI.
OrnucaHue MOJUTUKY B 00J1acTH 0€30MaCHOCTH HOJIETOB IOJDKHO ObITh TAKUM XKe
KpaTKuM, KaK MporpaMMHOE 3asiBJICHHE KOMIIAHUH)

Flight Safety Policy

(A description of the organization’s intent, management principles, and commitment
to enhancing flight safety in the context of a product or service provider. The flight
safety policy statement should be as concise as a company’s programmatic
declaration.)
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TTonutHnka B o0act 0€30MaCHOCTH OJIETOB JOJIKHA
COOTBETCTBOBATH MACIITA0Y JACATCIILHOCTH H
CJI0)KHOCTHU CTPYKTYPhI OpPTraHU3aIlHH.

- [MonuTHka B 061acTH 6€30MIACHOCTH TI0JIETOB
COJICPIKUT U3JIOKEHNE HAMEPEHU, IIPUHIUIIOB
yIpaBJIeHUs U 0053aTEIbCTB OPraHU3alUH 10
MIOCTOSTHHOMY COBEPILIEHCTBOBAHUIO O€30I1aCHOCTH
TIOJIETOB.

The flight safety policy must be appropriate to the
scope and complexity of the organization’s operations
and structure.

- [Nonmutrka B 06macTi 6€30MaCHOCTH MOJIETOB
YTBEP)KAACTCS U BU3UPYETCS] OTBETCTBEHHBIM
PYKOBOJHTEIIEM.

The flight safety policy contains a statement of the
organization’s intent, management principles, and
commitment to the continuous improvement of flight
safety.

- ITonuTuka B 061acTH 0€30IACHOCTH MOJETOB

MOy JIAPU3YETCS OTBETCTBCHHBIM PYKOBOIUTEICM U
JPYTUMH YJICHAMU PYKOBOJICTBA.

The flight safety policy is approved and endorsed by
the Accountable Executive.

- [MonuTHKa B 061acTH 6€30MACHOCTH TIOJICTOB
MEPUOANIECKH [IEPECMATPUBACTCS.
The flight safety policy is reviewed periodically.

- COTpyIHUKH BCeX YPOBHEH YUaCTBYIOT B CO3IaHUU U
MOIEPKAHNN CHCTEMBI YIIPABJICHUS

6€30MMacHOCTHIO TIOJIETOB.

Employees at all levels participate in the development
and maintenance of the Safety Management System.

- [Tonutuky B 061acT 6€30MaCHOCTH MOJIETOB JIOBOJISAT
JI0 CBEZICHUSI BCEX COTPYAHUKOB, YTOOBI

03HAKOMHUTH UX C WHJUBHYIbHBIMH
00s13aTeNBCTBAMU 110 00ECIIeUeHNI0 0€30IIaCHOCTH
T0JIETOB.

The flight safety policy is communicated to all
personnel to ensure they are aware of their individual
responsibilities for flight safety.

Conep:xanue
MOJTUTHKH
0e30macHOCTH
Contents of
the Flight
Safety Policy

12 Copep:xanue noutuku 6e3onacHoctu ([lomurrka 6€30MaCHOCTH COOTHOCHTCS K
cdepe nesaTenTbHOCTH OpraHU3aliy U €€ CI0XKHOCTH COAEPIKHT:)

Contents of the Safety Policy (The safety policy corresponds to the scope and
complexity of the organization’s operations and includes©

- Ob6s3atenbcTBa 9kciutyaTanTa BT no nocrossHHOMY

TTOBBIIEHUIO YPOBHS 3((HEeKTUBHOCTH 00ecTieueHHS
0€3011aCHOCTH IOJIETOB, 11€JIM, HAMEPEHUSI U TapaHTUH
B 00y1acTu obecrnedeHue 6€30MacHOCTH MOJIETOB,
SIBJISIOLICHCSI IEpBOOUYEPEIHON 0053aHHOCTBIO
CTapIero pyKoBOJCTBA;

The air operator's commitment to the continuous
improvement of flight safety performance, including
the objectives, intentions, and assurances that flight
safety is a primary responsibility of senior
management;

- CaenieHus IO COJICHCTBHIO (POPMHUPOBAHUS U

ITOJIICPIKAHUIO B OPTaHU3aIlUH TIO3UTHBHOW KYJIBTYPHI
o0ecrieueHnst 6€30I1aCHOCTH IT0JIETOB
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Information on promoting and maintaining a positive
safety culture within the organization;

- CaenieHust 10 cOOIIOZICHUIO BCEX TIPUMEHUMBIX
HOPMaTHBHO-IIPABOBBIX TPEOOBaHUI

Information regarding compliance with all applicable
legal and regulatory requirements;

- YeTkoe MOJ0KESHHE OTHOCUTENILHO BBIACICHHUS
HEOOXOJMMBIX PECYPCOB JUTS pealn3aliy MOJUTHKY B
obnactu obecriedeHust 6e30IIaCHOCTH TOJIETOB C LIENBI0
NpeNOCTaBIICHUs 0€30MacHOi NPOTYKINH U yCIyT,
YIIpaBJICHUE PECypCaMH, IPEABUIS U YCTPaHssA J00bIe
HEJOCTaTKH.

A clear statement on the allocation of necessary
resources for implementing the flight safety policy to
provide safe products and services, and managing
resources to anticipate and eliminate any deficiencies;

- [Mopsinok npencraBieHus AaHHBIX O 0€30MaCHOCTH
TI0JIETOB, C TEM YTOOBI MOOLIPSTH PEICTABICHUE
nHpopmanuu o npobiemMax 6e30MaCHOCTH MOJIETOB U
nH(pOpPMHUPOBATH NEPCOHAT O MOJIUTHKE
JUCUUIUTMHAPHBIX MEp, IPUMEHAEMOH B CIIydasx
coOpITHI B 001acTH 0€301TaCHOCTH MOJICTOB FLITH
TIpeCTaBICHAS COOOIICHNUH 0 IpobireMax B 00acTu
0e30M1acHOCTH MOJICTOB

The procedure for reporting safety-related data, to
encourage the reporting of safety concerns and to
inform personnel of the disciplinary policy applied in
the event of safety occurrences or safety-related
reporting;

- Vkazanus, JeMCTBHUS, OTHOCIIIUECS K JCSITEIbHOCTH
skciuryaranTa BT B aBuanvonHoi oTpacny,
HelpHeMJIeMbIe, 1 BKJIIOYAOII1Ee YCIOBHUS, IIPU
KOTOPBIX JMCIMIUIMHAPHBIE MEPBI IIPUMEHSTHCS HE
oyayT

Guidance on activities related to the air operator's
aviation operations that are deemed unacceptable,
including the conditions under which disciplinary
action will not be taken;

- IMonuTHKY 3aIMUTHl JaHHBIX W HH()OPMAIHH O
0€30IaCHOCTH TI0JIETOB, a TAKXKE JIHLI, COOOIIAIONINX
TaKue JaHHbIE

A policy for the protection of flight safety data and
information, as well as the protection of individuals
who report such data;

- JlaHHBIC O TOM, YTO MOJIMTHKA OE30MaCHOCTH
€O00I1IaeTCsl BCEM COTPYAHMKAM C HAMEPEHHEM, YTOOBI
OHH OBUIH OCBEIOMJICHBI O CBOMX MHIMBHIYJIbHBIX
00513aTeNbCTBAX B OTHOIIECHUN 00ECTIeYeHUs
0€3011aCHOCTH TI0JIETOB

A statement that the safety policy is communicated to
all personnel with the intent to make them aware of
their individual responsibilities in ensuring flight
safety;

- [epromudecky o peBU3UIO MOJUTUKU 00eCIICUeHUS
0€30IaCHOCTH TI0JIETOB CTapIIIMM PYKOBOIACTBOM 1/
WJIH KOMHATETOM IT0 O€30ITaCHOCTH ITOJIETOB.
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Periodic review of the safety policy by senior
management and/or the safety committee.

IMoauTHKa
KavyecTBa

Quality
Policy

IHoauTHKa KayecTBa
Quality Policy

Cuctema MeHemxMeHTa kauecTBoM (CMK)
OIIpeJieTsieT M YCTaHABIIUBAET ITOJUTUKY U LIEITN
skciutyaTanTa BT B OTHOLIIGHHH KauyecTBa

The Quality Management System (QMS) defines and
establishes the policy and objectives of the air operator
(AO) with regard to quality.

CMK BxJIIO9aeT Mporie1ypbl MOHUTOPHHTA
PE3yJIbTAaTOB ACSTEILHOCTH BCEX CTPYKTYPHBIX
NoApa3eIeHu N

The QMS includes procedures for monitoring the
performance results of all organizational units.

IlnanupoBanue
Oe3omacHocTH
Safety Planning

14

IlnanupoBanue 0e30MaCHOCTH
Safety Planning

OkcmryatanT BT 10/DKeH yTBEpANTD U OLACPKUBATH
UTaH YIpaBJieHus 6e30MaCHOCTHIO /IS TOTO, YTOObI
COOTBETCTBOBATH LENISIM O€30MaCHOCTH, ONIUCAHHBIM B
ITonuruke

The Air Operator (AO) must establish and maintain a
Safety Management Plan in order to meet the safety
objectives described in the Policy.

AHanu3 HegocTaTKoB U 1iaH BHeapeHus CYBII
Gap Analysis and SMS Implementation Plan

Hean B
odaacTu
0e30macHOCT
H MOJIETOB
Flight Safety
Objectives

15

esn B 06,1acTH 06€30MACHOCTH MOJIETOB
Flight Safety Objectives

OkcruryatanT BT ycraHOBHII menu B 00acTa
0€301acHOCTH HOJICTOB, YTOOBI ONPEACITUTE, KAKHX
pEe3yJIbTaTOB OH HAMEPEH JIOCTHYb B JIeNe o0ecriedeH s
0e30MacHOCTH MOJICTOB

The air operator has established flight safety objectives
to define the outcomes it intends to achieve in ensuring
flight safety.

Ilenu obecnieueHust 6€30MaCHOCTH MOJICTOB
YCTaHOBJIEHBI
Flight safety objectives have been formally established.

Ienu obecnieueHnst 6€30MaCHOCTH MOJIETOB BBIPA’KEHBI
B 00111eM 3asBJICHHHU C OIIMCAHUEM

00513aTeIbCTB OPraHU3aHH [0 00ECIICUCHHUIO
0e301acHOCTH TIOJICTOB.

The objectives are expressed in a general statement
outlining the organization’s commitment to flight
safety

OmnpenerneH opuIUaNbHBIN TpoLiecC pa3padOTKH psaa
B3aNMOCBSI3aHHBIX uenef/'I 10

obecriedeHnio 6€30MacHOCTH MOJIETOB.

An official process for developing a set of interrelated
flight safety objectives has been defined.

Ilenu obecrieueHuss 6€30MACHOCTH MOJICTOB OTJIAIICHBI
U PaclpOCTPAHEHBI.

The flight safety objectives are communicated and
disseminated.

Br1iesneHsl pecypesl 11 TOCTHYKEHUS STUX TIeTeH.
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Resources have been allocated to achieve these
objectives.
Ienau obecmeueHus: 6€30MaCHOCTH MOJETOB CBSI3aHBI C
MoKazaTessiMU 0€30MacCHOCTH MOJIETOB,
4TOOBI 0OJIETYNTH COOTBETCTBYIOIINIT MOHUTOPUHT U
n3mepenue. (Ilokazarenu s3ppexTuBHOCTH
obecrieuenus Oe3onacHocTH nojieros (SPI) u nenessblie
YpOBHH dPPEKTHBHOCTU 00CCIICUCHHUs 0E30MTaCHOCTH
nostetoB (SPT))
The flight safety objectives are linked to safety
performance indicators (SPIs) and safety performance
targets (SPTs) to facilitate appropriate monitoring and
measurement.
Oobs3aTenncTB| 16 Posu u o6si3anHocTH (OmnucaHue MOJTHOMOYHUH, 00sI3aHHOCTEH U
am OTBETCTBEHHOCTH IEPCOHANa, yyacTBytouero B peanuzanuu CYBII B
OTBETCTBEHHO obecrieucHUH 0E€30MACHOCTH TIOJICTOB).
CTh Roles and Responsibilities (Description of authorities, duties, and
PYKOBO/ACTBA responsibilities of personnel involved in the implementation of the SMS to
Management ensure flight safety)
Commitment |- OTBETCTBEHHBIN PYKOBOIUTEH
and Accountable Executive
Responsibility | - OO0S3aHHOCTH M TTOTHOMOYHS OTBETCTBEHHOT'O

PYKOBOAUTEIIS
Duties and Authority of the Accountable Executive

- OKOHYATeNbHAsI OTBETCTBCHHOCTD M MPABO [PHHSTHS
OKOHYATEIFHOTO PEIICHHS OTBETCTBCHHBIM
PYKOBOIHTEIEM B COOTBETCTBHH C CEPTUPUKATOM H
9KCIUTYaTAMOHHBIMH CIIEHU(PHUKAMIIMA U3I0KSHBI B
€ro JOJDKHOCTHOM HHCTPYKIUH

The final responsibility and authority to make decisions
by the accountable executive, in accordance with the
certificate and the operational specifications, are
outlined in their job description.

- Buas! 0OTBETCTBEHHOCTH, KOTOPBIE HE MOTYT OBITH
JeNeTUPOBaHBI
Types of responsibilities that cannot be delegated

- Cxema nepapxuu orBeTcTBeHHOCTH B chepe CYBII
skciuryaranta BT

Hierarchy of Responsibility Structure within the SMS
of the Air Operator

- OTBETCTBEHHOCTH 00S3aHHOCTH PYKOBOISIIETO
nepcoHana skciutyaranta BT 3a ynpasnenue
0e30IacHOCTBIO MOJIETOB

Responsibility and Duties of the Management
Personnel of the Air Operator for Safety Management

- OTBETCTBEHHOCTD U 00S3aHHOCTH HHOTO TIepCcoHAIa U
COTPYIHHUKOB, YYaCTBYIOIINX B HCIIOTHEHUN QYHKIINH,
MIO/IJIEP>KMBAIOIIINX TTPOU3BOJICTBO O€30MacHOM
MIPOYKITUH M OCYIIECTBIIEHHE O€30T1acHOM
JIeSTeIbHOCTH

Responsibility and Duties of Other Personnel Involved
in Functions Supporting the Production of Safe
Products and the Conduct of Safe Operations

- OHPGHCHCHH 1 IOKYMCHTAJIbHO O(bOpMHGHBI
IIOJJTHOMOYMN, 00513aHHOCTH 1 OTBETCTBEHHOCTh
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nepcoHana, yqacteyromero B peamm3anuu CYBII, Ha
BCEX YPOBHSAX OpTaHHU3aIUH. (IOJKHOCTHBIC
HWHCTPYKIMU U T.I1.)

The authorities, duties, and responsibilities of
personnel involved in the implementation of the SMS
at all levels of the organization are defined and
documented (e.g., job descriptions, etc.).

OtBercTBeHH |17 Bsaumoneiicteue CYBII akcnmyatanta BT u

oCTh U CHCTEMOH obecrieueHHs1 0€30I1aCHOCTH MOJIETOB

00513aHHOCTH BHEIITHETO ITOCTABIIUKA yCIyT

B

OTHOLIEHUH Interaction between the SMS of the air transport

BHEIIHHX operator and the safety management system of the

opraHu3anui external service provider

Responsibiliti

es and Duties

Concerning

External

Organization

s

Ha3nauyenue |18 OTBETCTBEHHOCTH, 0053aHHOCTH, (DYHKIHU U

OTBETCTBEHH nosiHomMouusi MBI, u3noxeHHbIe B €70 TOJKHOCTHOM

0ro JIMNA no MHCTPYKINHU

BONpPOCAM Responsibility, duties, functions, and authority of the

0e30macHoCT SMS Manager, as outlined in their job description.

U 10JIETOB - HasnadeHue OTBETCTBEHHOTO JIMIA 110 OE30I1ACHOCTH

(manee - nostetoB (MBIT)

MBII) Appointment of the person responsible for flight safety
(SMS Manager).

Appointment |- MBII He npyHUMAaET HEMOCPEICTBEHHOTO Y4acTus B

of the person AKCIUTyaTallMOHHBIX Mpolieccax 3kciuryaranta BT

responsible The SMS Manager does not directly participate in the

for flight operational processes of the air operator.

safety - MBIT He BBINOJIHIET KaKUX-TH00 WHBIX 005S3aHHOCTEH,

(hereinafter KpoMe BOMpocoB Ge3onacHocTH nojetos 1 CMK,

- SMS KOTOpbIE MOT'YT KOH(IUKTOBATH MIIM CHU3UTD

Manager) otBeTcTBeHHOCTh CYBII Menemxepa
The SMS Manager does not perform any duties other
than those related to flight safety and the Quality
Management System (QMS) that could conflict with or
diminish the responsibilities of the SMS Manager.

- MFII Bxoaut B cocTaB 001Iel yrpaBieHIeCKUi

nepcoHan skciryaranta BT u umeer npsmyto
MOJIYMHEHHOCTh M OTYETHOCTh OTBETCTBEHHOMY
PYKOBOJAMTEIIO OTHOCUTENILHO BHEJPEHHUS U
¢ynxunonnpoBanus CYBIL.
The SMS Manager is part of the overall management
personnel of the air operator and reports directly to the
Accountable Executive regarding the implementation
and functioning of the Safety Management System
(SMS).

OtgercTBeHH |19 Co3pnanue xomutera 1o BII, koTopslil paccmMaTpuBaet

OCTh 32 CVYBII u ero nokasareny 6€30MacHOCTH TIOJIETOB.

olecneyeHue Establishment of a Safety Committee that reviews the

0e3omacHoCT Safety Management System (SMS) and its safety

U 10JIETOB performance indicators.
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Responsibilit |- Oyukmn komureta 1mo BI1
y for Functions of the Safety Committee.
ensuring - VYuactue u Gpynkunu MBII B komutere o BIT
flight safety Participation and functions of the SMS Manager in the

Safety Committee

- Co3znanue paboyeii rpynmsl 1o Bonpocam bIT
Establishment of a Safety Working Group
- ®ynkuun padoueit rpynmsl mo Bornpocam BI1

Functions of the Safety Working Group
IIpeacrasien |20 IIpeacraBienne, o6padoTka M ynpapieHHEe NAHHBIMM O 0e30IaCHOCTH
ue, 10JIeTOB (OIMCaHNE CUCTEMBbI IIPE/ICTABIICHUS JaHHBIX O 0€30MaCHOCTH TI0JIETOB
o0paboTka u JNOJDKHA BKIIIOYAaTh KaK pearupyrommid (JOHEcCeHHs 00 aBHAlMOHHOM
ynpasJieHne NPOUCLICCTBUH WM MHIUICHTE W T. J.), TAK M NPOAKTHBHBIA (ZOHECEHHSA 00
AQHHBIMH O omacHbIX (hakTopax) KOMIOHEHTHL. OIHCaHHe COOTBETCTBYIOIIHX CHCTEM
Ge3omacHocCT NPENCTaBICHUS JaHHBIX O OE30MaCHOCTH IMOJETOB M CIIEAYIOIINE JICMEHTHI:
U M0JIETOB ¢dopmar oryera (HOHECEHHMS), KOH(PUACHIUAILHOCTB, aJPECcaThl, MPOLEIYPEI
Presentation, paccieoBaHUS M OLCHKH, KOPPEKTHpYoue/ MPOQHIaKTHISCKHE MEphl H
Processing, pacnpocTpaHeHue OT4eTa (JIOHECSHHS).
and Submission, Processing, and Management of Safety Data
Management (The description of the safety data reporting system must include both the reactive
of Safety component (e.g., reports on aviation accidents or incidents) and the proactive
Data component (e.g., reports on identified hazards). The description should cover the

following elements of the respective safety data reporting systems: report format,
confidentiality, recipients, procedures for investigation and assessment,
corrective/preventive measures, and report dissemination.)

Omnucanue nporeaypsl PUKCHPOBAHUS BHYTPEHHUX
COOBITHH, BKIIFOUYast aBUALIMOHHBIC POUCIIICCTBUS,
MHIUACHTHI U IPyTUe IPOUCIIECTBUS, BXOIAIIUE B
ctepy nmeticteus CYBII.

Description of the Procedure for Recording Internal
Events, including aviation accidents, incidents, and
other occurrences falling within the scope of the Safety
Management System (SMS).

Pazniume Mexy 00g3aTeIbHBIMU TOHECEHUSIMH (B
cllyyae aBHal[IOHHBIX [IPOHUCIIECTBUH, CEPhE3HBIX
WHIUACHTOB, CYIIECTBEHHBIX HEUCIIPABHOCTEH U T. 11.),
0 KOTOpBIX HeoOxoaumo yBenoMisaTe OI'A, u
npeacraBicHre HHGopMaIu 00 OOBIIHBIX
HE3HAYHUTENIbHBIX IIPOHMCIIECTBHUAX, KOTOpas He
BBIXOJIUT 3a Tpeebl oKciutyaTanta BT.

The distinction between mandatory reports (such as
aircraft accidents, serious incidents, major
malfunctions, etc.) that must be notified to the CAA,
and the reporting of routine minor occurrences that
remain internal to the air operator.

Cucrema 100pOBOJILHOTO M KOH(DUIEHITHATEHOTO
MIpeJCTaBICHNE TaHHBIX 00 OMACHBIX (haKTOPaAxX H
MPOUCILIECTBUSIX, TPEAYCMATPUBAIONIAS 3AIUTY
JIaHHBIX ¥ JIMYHOCTH MH(OpMaTOopa OT PACKPBITHS.
Voluntary and confidential reporting system for
hazards and occurrences, providing protection of data
and the identity of the reporter from disclosure.

[Tpouenyps! npencTaBieHus JaHHBIX O 0€301IaCHOCTH
MOJIETOB TPOCTBI, JOCTYIHBI U COOTBETCTBYIOT
MacuTady JesTesIbHOCTH SKcIutyatanTa BT
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The flight safety data reporting procedures are simple,
accessible, and appropriate to the scale of the air
operator’s activities.

[IpencraBneHne aHHBIX B CEKTOPE MPOUCLIECTBHH C
CephE3HBIMU MTOCIIECTBUSIMU M COOTBETCTBYIOIINE
PEKOMEHIALNH aJIpeCYIOTCS PYKOBOIUTEISAM
COOTBETCTBYIOIIETO YPOBHS H PACCMATPUBAIOTCS UMH.
The reporting of data related to high-consequence
occurrences and the associated recommendations are
addressed to the appropriate level of management and
reviewed by them.

JloHeceHns: coOuparoTcs B COOTBETCTBYIOMIEH Oa3e
JAHHBIX, YTOOBI OOJIETINTDH IPOBEICHIE
HE00XOJMMOTO aHAIH3A.

Reports are collected in the relevant database to
facilitate the necessary analysis.

[Iporpamma aHann3a MoJETHHIX AaHHBIX
Flight Data Analysis (FDA)

[Iporpamma aHann3a MoJeTHHIX AaHHBIX
IpeayCcMaTpPUBAIONIAs 3AIUTY AaHHBIX M HPUHLUI
«HEKapaTelbHON MOJIUTUKH dKcIryaranTa BT
Flight Data Analysis (FDA) that ensures data
protection and incorporates the operator’s “non-
punitive” policy.

[nan
MepOoNpUsITH
H Ha cayyai
aBapuiiHOH
CUTyalHHU
(ERP)
Emergency
Response
Plan (ERP)

21

Emergency Response Plan (ERP)

Ilnan MmeponpusTHii HAa cay4ail apapuiinoii cutyauun (ERP)

ERP cooTBeTcTBYeT MacmTady, Xapakrepy u
CJIOKHOCTH CTPYKTYPBI M IPOU3BOICTBEHHOM
JeSITeNIbHOCTH dKcmtyaranta BT

The ERP corresponds to the scale, nature, and
complexity of the structure and operational activities of
the air operator.

OkciutyatanT BT npenycmatpusaer B ERP
BO3MOJXKHBIE MJIM BEPOSITHBIC YpE3BbIUaiiHble/
KPHU3HCHBIE CIIEHAPUH, CBS3aHHBIE C JIESITEIbHOCTBIO
skcruryaranTa BT ¢ yuerom npoBeneHust yueHui u
TPEHHPOBOK 3THX CILIEHAPUEB B COOTBETCTBUH C
YTBEP>K/IEHHBIM TJIAHOM TPeHHUPOBOK 110 ERP

The air operator includes in the ERP possible or likely
emergency/crisis scenarios related to its operations,
taking into account the execution of drills and exercises
for these scenarios in accordance with the approved
ERP training plan.

ERP npenycmarpuBaeT He0OXOAMMYIO HHTETPALIHIO C
BHEITHUMHU [TOCTABLIMKAMH yCIyT/OAPSAIMKAMH,
OTPaXXEHHBIX B CXEME I10 B3aUMOJICHCTBHH C
COOTBETCTBYIOIIMMH OPTaHU3aLUSIMU, OPraHOHAMH U
BEJIOMCTBaMHU

The ERP provides for the necessary integration with
external service providers/contractors, as reflected in
the interaction scheme with relevant organizations,
authorities, and agencies.

HmeroTcst cBelleHHs O IEPUOIMYECKOH
nepecmotpa/peBusun ERP st obecnieuenus ero
aKTyaJIbHOCTH U 3()(PEKTHBHOCTH.

There is evidence of periodic review/revision of the
ERP to ensure its relevance and effectiveness.
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- KoHTponbHbIe KapThl MPOBEICHHUS IS JIUIL,
3aJICIICTBOBAHHBIX B TPYIINE ONEPATUBHOTO
pearupoBaHus B Clyyae KPYIMHOTO aBUAIIMOHHOTO
MIPOUCIICCTBUS

Checklists for personnel involved in the rapid response
team in the event of a major aviation accident

- CxeMmbl:

-OpraHu3aiyioHHas CTPYKTYpa IPYMITbI OTIEPATUBHOTO
pearupoBaHus B CiIyyae aBHAIHOHHOTO MPOUCIIECTBHS
- CxeMa oroBeleHns 00 aBHallHOHHBIX
NpoucHIecTBUAX U HHIMAeHTaX ['A Ha TeppuTopun
Keipreizckoit PecyOmmkn

- CxeMa oOIoBeleHns 00 aBHAIHOHHBIX
MPOMCIIECTBUSIX U HHIMAeHTaX ['A 3a npenenamu
Keipreizckoii Pecriy6nuku

- Cxema B3aMMO/ICHCTBHSA NP MOTy4YEHHH aBapUHHON
nH(pOpMaLNKU OT MEXKITYHAPOTHOM CITy THUKOBOI
cuctemsl iorcka u cracanusi «KKOCITAC-CAPCAT»
Schemes:

- Organizational structure of the rapid response team in
the event of an aviation accident

- Notification scheme for civil aviation accidents and
incidents within the territory of the Kyrgyz Republic

- Notification scheme for civil aviation accidents and
incidents outside the territory of the Kyrgyz Republic
- Interaction scheme for receiving emergency
information from the international satellite search and
rescue system "COSPAS-SARSAT"

- OyHKIUK U 00sI3aHHOCTH JIUIL, 33/ICHICTBOBAHHBIX B
ERP

Functions and responsibilities of personnel involved in
the Emergency Response Plan (ERP)

- IIporpamma noarorosku o ERP. Ilepuoguunocts
TIPOBEJCHUS TPEHHHTOB

Emergency Response Plan (ERP) Training Program.
Frequency of Training Sessions

- Tpenunru unum ynpaxnenuss ERP Beimonusiores B
COOTBETCTBHUH C ITAHOM

ERP training or exercises are conducted in accordance
with the plan.

- Pe3ynbTaThl POBEICHHBIX TPEHHHTOB
JIOKYMEHTHPYIOTCS
The results of conducted trainings are documented.

- IlepeyeHp KOHTAKTOB aBaPUUHBIX CIyKO M BEJOMCTB
Ha MecTtax 6asupoBanus BC u asponoprax
BBIIIOJIHCHHUS I10JIETOB

List of contacts for emergency services and authorities
at aircraft base locations and airports of flight
operations

- Conepxanne ERP cooTBeTcTBYIOT TpeOoBaHUSIM
Wucrpyknnu CHOBT KP B o6mactu CYBIT
(KontpospHas kapra no onenke [Inana- meponpusituit
Ha cityyaii aBapuiiHo# cutyaunu (ERP) skcruryaranrta
BT)

The content of the ERP complies with the requirements
of the Instruction on the Safety Management System
(SMS) of the Kyrgyz Republic (Control Checklist for
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the Evaluation of the Emergency Response Plan (ERP)
of the Air Operator).

PacciaenoBanu
AU
KOPPEKTHPYIO
nue aeicTBus
B 00J1aCTH
o0ecneyeHHs
0e30MmacHOCTH
IToneroB
Investigations
and
Corrective
Actions in the
Field of

Flight Safety
Management

22

Management System (SMS) of the Air Operator.)

PacciienoBanusi M KOpPpeKTHpYIOIIHME JeiicTBHSI B 00JlacTH oOecredeHHs
6ezonmacHocTH moJieToB (OmucaHue O TOM, KaK HPOBOJATCS paccieNOBaHHs H
00paboTKa JaHHBIX 00 aBHAIMOHHBIX NPOUCIIECTBUSX, WHIWACHTAX U COOBITHSX
BHYTPU OpraHM3allM{, BKJIIOYAs WX COOTBETCTBHE CHCTEME BBISBIICHUS OIACHBIX
(axtopoB u ynpasienus pakropamu pucka B CYBII skcruryaranta BT.
Investigations and Corrective Actions in Flight Safety Management
(Description of how investigations and data processing related to aviation accidents,
incidents, and events within the organization are conducted, including their alignment
with the hazard identification and risk management system within the Safety

[pouenypsl, obecrieunBaroiie BHyTpEHHEE
pacciejoBaHie aBUAIMOHHBIX POHCILECTBHI U
MHIUJICHTOB, O KOTOPBIX ObLIA MPEICTaBICHA
nHpopmanus.

Procedures Ensuring Internal Investigation of Aviation
Accidents and Incidents That Have Been Reported.

PacnipocTpaneHne B OpraHu3aiy 1 MpeoCcTaBlICHNE B
OI'A 0T4eTOB 0 3aBEepIICHHBIX pacciIeIOBaHUAX B
YCTaHOBJICHHOM IIOPSI/IKE.

Distribution within the organization and submission to
the State Civil Aviation Authority (SCAA) of reports
on completed investigations in the prescribed manner.

IMpouenypa, obecreunBaroiias OCyIECTBICHUE
YCTAHOBJICHHBIX MJIA PEKOMEHJOBAHHBIX
KOPPEKTHPYIOIINX JACHCTBHUI U OILICHKY UX PE3yIbTaTOB
u 3¢ dexTuBHOCTH.

Procedure ensuring the implementation of established
or recommended corrective actions and the assessment
of their results and effectiveness.

[Mopsiiok AUCUMIUIMHAPHOTO pacCIeJOBaHUS 1
JEUCTBUI, IPEANIPUHUMAEMBIX 110 BBIBOAAM
OTYETOB O PACCIIECIOBAHHSX.

Procedure for disciplinary investigation and actions
taken based on the findings of investigation reports.

YeTKo Ompe/ieieHHbIe YCIOBHS, IPU KOTOPBIX
paccMaTpUBarOTCs TUCIUILTHHAPHBIE MEPBI
(HanpuMep, He3aKOHHbIE JICUCTBHS, 0€30TBETCTBEHHAS
HEOCTOPOIKHOCTH, IPy0asi HEOPEKHOCTD HITH
YMBIIUICHHOE HAPYILICHHE).

Clearly defined conditions under which disciplinary
measures are considered (e.g., unlawful actions,
reckless negligence, gross negligence, or intentional
violation).

[Mpouenypa, obecrieunBaroiias BbISIBICHUE aKTUBHBIX
OTKa30B B paboTe, a TAKXKE COMYTCTBYIONIHUX (HaKTOPOB
1 OTIaCHBIX (haKTOPOB.

Procedure ensuring the identification of active failures
in operation, as well as associated factors and hazards.

[ponenypa u hopmat paccieqoBaHUSL
IIpeyCMaTPUBAIOT 00pabOTKY pe3yIbTaToB
BEISIBJICHUSI COJICHCTBYIOMNX (DAKTOPOB MITH OTIACHBIX
(hakTOpOB IS NANBHEHIINX ACHCTBUI CUCTEMBI
OpTraHU3aIUH 110 BEISIBIICHUIO OIIACHBIX (PAKTOPOB H
yIpaBJIeHUIO (haKTOpaMu pUCKa, PU
HEOOXOUMOCTH.
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The investigation procedure and format provide for the
processing of results from the identification of
contributing factors or hazards for further actions
within the organization's hazard identification and risk
management system, as necessary.

JdoxymeHnTan
uA u
JeJI0NPOU3BO
JACTBO IO
CYBII

Documentati
on and
record-
keeping for
the Safety
Management
System
(SMS)
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skcrutyatanTa BT)

documentation)

Joxymentanus CYBII (kOHTpoJIb U yueT pyKOBOJAIIEH TOKyMEHTalluu

SMS Documentation (Control and accounting of the operator’s governing

Kommnonents! u 3nementsl CYBII opranmsanun
a/IeKBaTHO M3JI0KECHBI B PYKOBOJICTBE.

The components and elements of the organization's
SMS are adequately presented in the manual.

Okcmiyarant BT B pamkax nqokymentanuu CYBII
OCYLIECTBIIICT KOHTPOJb ¥ YYET PYKOBOISAIICH
JOKYMEHTAILIMH KCIUTyaTaHTa B COOTBETCTBHH C
TpeboBanusmu AITKP-6

The air operator, within the framework of the SMS
documentation, exercises control and accounting of the
operator’s governing documentation in accordance
with the requirements of ARKR-6.

[Tepedens nokymenTaiuu, oTHocsasics kK CYBII
List of documentation related to the Safety
Management System (SMS)

CTpyKTypa CHCTEMbI TOKYMEHTALIMU SKCIUTyaTaHTa 110
0e30M1acHOCTH MOJICTOB

Structure of the operator’s documentation system for
flight safety

AnpoGanus CHCTEeMBbI TOKYMEHTALMH [0 6€3011aCHOCTH
HOJICTOB B PEANIbHBIX yCIOBHUSX

Testing (validation) of the flight safety documentation
system under real conditions

Cocrasnenue gokymentaruu CYBII ¢ nenbio
I/IHCprKHI/IﬂI/ISaHI/IH BCEX TUIIOB TOKYMECHTOB
Preparation of SMS documentation with the aim of
standardizing all types of documents

BHezipeH#e 1 KOHTPOJIb CUCTEMBI JIOKYMEHTALIUH 10
0€30I1aCHOCTH HOJIETOB C LEJIbI0 00eCTIeUCHUS
HaJJI)KAIIETO UCIOIB30BAHUS JOKYMEHTOB B
pEaNbHBIX YCIOBUAX IKCILTyaTaluH

Implementation and control of the safety
documentation system to ensure proper use of
documents in actual operational conditions

PaspaboTka cuctem cOopa, pacCCMOTPEHHUS, PACCHUIKH U
KOHTPOJISI ©3MEHEHUsI HH(OPMAIINH C LIENbI0
00paboTku MHGOPMAITUU U TAHHBIX, MTOJTYyYaeMbIX U3
BCEX MCTOYHUKOB, UIMEIOIMX OTHOILICHUE K THITY
OCYIIECTBIISIEMbIX OIEPAalUii, BKIIIOYAsi, B YHUCIIE
MPOYUX, FOCYAaPCTBO IKCILUTYyaTaHTa, TOCYIapCTBO
pa3paboTyrKa, roCyAapCTBO PErUCTPALUH,
N3rOTOBUTEIICH U IMTOCTaBIIMKOB 000y 10BaHUS
Development of systems for collecting, reviewing,
distributing, and controlling information changes with
the aim of processing information and data obtained
from all sources relevant to the type of operations
conducted, including, among others, the State of the
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Operator, the State of the Manufacturer, the State of
Registry, manufacturers, and equipment suppliers.

NmMeroTcs cBeieHUS O COOTBETCTBYIOIIEH
koopauHanuu unu uarerpauuu CYBII ¢ BHemHuMH
OpraHU3aIUsIMHA KJIUCHTOB I CyONOPSAIUNKOB, T1IC
3TO IPUMEHHUMO.

There is information about the appropriate coordination
or integration of the SMS with external client
organizations or subcontractors, where applicable.

BoisiBi1eHHE
ONMACHBIX
¢axrTopos u
ylpasBJieHue
¢axropamu
pucKa
Identification
of hazards
and risk
management

24

BoisiB/ieHHEe OMACHOCTH U OleHKa pucka (OmHcaHue CHCTEMY BBISBICHHUS OTIACHBIX
(GakTopoB ¥ TIpoIlecca COIMOCTaBICHWS O3THX JaHHBIX. OTmmcaHWe Mporecca
pacripeiesieHusi OMacHbIX (aKTOPOB W (PAKTOPOB PHCKA MO KATETOPHAM M HX
JTANbHENITYI0 MHPUTH3AIMIO I10 CTEIEHW 3HAYAMOCTH C IO ITIOATOTOBKH
JOKYMEHTHPOBAHHON  OIEHKM  0€30MacHOCTH  mojieToB. OmNucaHWe — OIEHKH
6€30MaCHOCTH TIOJIETOB M KaK PEaN3yIOTCs IUIAHBI TPOPHUIAKTHIECKHX MEp

Hazard Identification and Risk Assessment (Description of the hazard identification
system and the process of correlating this data. Description of the process for
categorizing hazards and risk factors and their subsequent prioritization by significance
to prepare a documented safety risk assessment. Description of the safety risk
assessment and how preventive action plans are implemented.)

[MokazaTenu ypoBHs 6€30I1aCHOCTH
Safety Performance Indicators (SPIs)

3amaHHEI ypOBEHb O€30MacHOCTH AKCIuTyatanTa BT
Established safety level of the air operator

BeisiBiieHHe onacHbIX (pakTopoB
Identification of hazards

Tpurrepbl BbISIBICHUS OMACHBIX (aKTOPOB
Triggers for hazard identification

OueHka pucka 11t 6e30MacHOCTH
Safety risk assessment

Vipasierne GpakTopamu prcKa s 6e301aCHOCTH
HOJIETOB
Management of safety risk factors

I/ICTO‘IHHKI/I I/IH(I)OpMaI_[I/II/I JJIS1 BBISIBJICHUSI OITACHBIX
(axTopoB
Information sources for hazard identification

OrieHKa ¥ yMeHblIeHHe (akTOpOB PUCKa IS
0€30I1aCHOCTH TOJIETOB
Assessment and mitigation of safety risk factors

Cucrema OTYETHOCTH 00 ONACHBIX SIBICHHSX SBJISIETCS
KOH(MACHIIMAILHOM U CONIEPKUT MOJIOKEHHS O 3aIUTe
WCTOYHHUKA HHPOPMALIH.

The reporting system for hazardous occurrences is
confidential and includes provisions for protecting the
source of information

HmeroTcst MOJI0KEHHsI O TOM, YTO ONAaCHOCTH/YTPO3Hl,
0oOHapy KeHHbIE BO BpeMsI IPoLiecca pacciIe0BaHus
nHIMIEHTOB Wik All, pernucTpupyroTcs B cucreme
HIRM.

Provisions exist that hazards/threats discovered during
incident or accident investigation processes are
recorded in the Hazard Identification and Risk
Management (HIRM) system

CymecTByeT mporierypa nepruoanIeckoit
repecMoTpa/peBU3NH yMEHBIIICHUH YPOBHSI PHCKA.
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Procedure for periodic review/revision of risk
reduction measures is in place

CyLIecTBYIOT MOJOKEHHS 00 yTBEPKICHUHU CTPAILIUM
PYKOBOZICTBOM 3aBEpILICHHBIC OTYETHI 00 OLICHKE
PHCKOB.

Provisions for senior management approval of finalized
risk assessment reports exist

MoHHuTOpHUHT
U U3MepeHue
3¢ PpexTHBHO
CTH
odecreyeHus
0e30macHOCT
M N0JIETOB
Monitoring
and
measurement
of safety
performance
effectiveness

25

MoHuUTOpPHHT U H3MepeHue IPGeKTHBHOCTH obecnevyeHns 0e30I1aCHOCTH 10JIETOB
Kacalollerocss MOHHMTOPUHTAa M H3MEpEeHHUs
BKJIOYas TIOKa3aTeln

(Omucanme kommonenta CVYBII,

3¢ PeKTHBHOCTH oOOecriedeHnusT Oe30MacHOCTH IIOJIETOB,

a¢pexTHBHOCTH 0OecTiedeHns Oe30MaCHOCTH
nostetoB (SPT)

Monitoring and measurement of safety performance effectiveness (Description of
the SMS component related to monitoring and measuring the effectiveness of safety

performance, including safety performance indicators (SPI))

Iporiecc pa3paGOTKH U OOGHOBIICHUS PsA/ia MTOKA3aTeNeH
3¢ deKTHBHOCTH 0OecTieueHHs OE30MaCHOCTH TOJICTOB
M COOTBETCTBYIOIINX IIEJICBBIX MTOKA3ATEICH.

The process of developing and updating a set of safety
performance indicators (SPIs) and their corresponding
target levels.

YcTaHoBieHHE COOTBETCTBUS Mexay SPI u nemsamu
OpraHM3aIIH IO 00ECTIEIeHUIO OE30aCHOCTH TIOJIETOB
u npouecc cornacoBanust ¢ OI'A

Establishing alignment between Safety Performance
Indicators (SPIs) and the organization's safety
objectives, as well as the process of coordination with
the State Civil Aviation Authority (SCAA).

Y cTaHOBIICHBI IOKa3aTeH 0€301MaCHOCTH IOJIETOB C
CCPHE3HBIMHU MOCJICACTBUAMU HA OCHOBE 0asbl JAaHHBbIX
(manpumep, AIl u cepbe3HbIE HHITUICHTHI).

Flight safety indicators with serious consequences are
established based on the database (e.g., accidents and
serious incidents).

Y cTaHOBIIEHBI OKa3aTeI 0€30IaCHOCTH II0JIETOB
MEHBIIIEr0 YPOBHS ITOCIEICTBUI (Hanmpumep, -
HECOOTBETCTBUE, OTKJIOHCHH).

Flight safety indicators with lower-level consequences
are established (e.g., non-compliance, deviations).

VCTaHOBJIEHBI COOTBETCTBYIOLINE YPOBHHU LEJIU W/HIIA
OpEIyNpeKICHHS B HHANKATOPax 6e30MacHOCTH
HOJICTOB.

Corresponding target and/or alert levels are established
for flight safety indicators.

Iporenypa ynpasjieHns] BHECEHUEM U3MEHCHHN
OpraHM3aIUK BKIIIOYAET TPEOOBAHKUE O MPOBCIACHUH
OLIEHKH PUCKOB 0€30I1aCHOCTH T0JIETOB

The organization's change management procedure
includes the requirement to conduct a flight safety risk
assessment.

[pouecc orcnexxuBanus 3¢ pexrnBHOCTH SPI,
BKJIFOYasl IPOBEJICHNE KOPPEKTHPYIOIINX

JEUCTBUH NTPHU BOSHUKHOBEHNH HENPHEMIIEMBIX HIIH
HEHOPMAJIbHBIX TEHJICHIIHH.

The process of monitoring the effectiveness of Safety

Performance Indicators (SPIs), including the
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implementation of corrective actions when
unacceptable or abnormal trends occur.

JIro6ble Apyrie TONONHUTEIbHBIC KPUTSPUH HITH
MPOLEYPbl MOHUTOPHHTA U U3MEPEHHS
s¢¢extuBHocTr CYBII unn obecnieueHust
0€30I11aCHOCTH TOJIETOB.

Any other additional criteria or procedures for
monitoring and measuring the effectiveness of the
Safety Management System (SMS) or safety assurance.

Ynpasiaenue
H3MEeHEeHUsIMH
Management
of Change

26

Yupasienue  usmeneHusimu  (OmnmcaHue — OPOLECCOB  YOpaBIICHHUS
HU3MEHEHHSMH, KOTOPbIE MOTYT BIHMATH Ha (DaKTOpPbI pHCKa Uil O€30MaCHOCTH
MIOJIETOB, M MHTETPAITHIO THX mporeccoB B CYBIT)

Management of Change (Description of change management processes that
may impact safety risk factors, and integration of these processes into the SMS).

VIMeroTcst CBeICHHS O TOM, YTO COOTBETCTBYIOII[HE
9KCILUTyaTaA[HOHHBIE TIPOIECCHI U OTIEPAIIUH, CBSI3aHHBIC
¢ 6e30MaCHOCTHIO MOJIETOB, TOCTOSHHO ABJISFOTCSI
npeaMeToM padoTsl cuctembl HIRM skcrutyatanta BT
There is information indicating that the relevant
operational processes and activities related to flight
safety are continuously monitored and managed within
the HIRM system of the air operator.

IMporiecc ymnpaBieHus U3MEHEHUSIMH
Management of Change Process

Tpurreps! s 3amycka opUIHAIEHOTO TpoIIecca
Wsmenennii
Triggers for Initiating the Official Change Process

HenpepbiBHo
e yJy4lleHue
CYBII
Improvement
of the SMS

27

HenpepsiBaoe yayuymenne CYBII (Onmcanme mnpormecca ITOCTOSHHOTO
nepecMoTpa u coBepiieHcTBoBaHUs CYBII)

Improvement of the SMS

(Description of the ongoing review and enhancement process of the Safety
Management System)

[Mpouecc peryysipHbIX BHYTPEHHUX TIPOBEPOK U
nepernpoBepok CYBII oprannzamu ¢ 1enso
00ecIeunTh e COOTBETCTBHE TPEOOBaHHSM,
aJIEeKBaTHOCTH U 3((HEKTUBHOCTb.

The process of regular internal audits and re-audits of
the organization's Safety Management System (SMS)
to ensure its compliance with requirements, adequacy,
and effectiveness.

Ormmcats Ipyrue nporpamMMel, COeHCTBYIOMNE
NOCTOsSIHHOMY coBepieHcTBoBaHH0 CYBIT
opraHu3anuu 1 3PPEeKTHBHOCTH 00ECIICUCHUS
0€3011aCHOCTH T0JIETOB, CHCTEMbI KauecTBa

Describe other programs that contribute to the
continuous improvement of the organization's SMS and
the effectiveness of safety management and quality
systems.

IMporiecc perysSIpHBIX TPOBEPOK BKIFOYAIOT KaK
BHYTpEHHHE MPOBEPKH, TaK U TIPOBEPKH, IIPOBOTHUMBIC
JPYTUMH OpraHU3aLUsIMA

The process of regular audits includes both internal
audits and audits conducted by other organizations.

IMoaroroBka,
o0yueHnmue,

28

IHoaroroBka, 00y4eHne, KOMMYHUKALHHA
Ommcats BUJ MOJY4E€HHOM epcoHanaoM rmoarotosku B ooiactu CYBII n
JPYTHX Mep 10 obecredeHnIo 6e30IIacHOCTH I0JIETOB U Ipoliecc o0ecrieueHus
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KOMMYHHKAI] 3¢ $eKTHBHOCTH 3TOH MoAroTOBKH. OTHcaHNe JOKYMEHTAIbHOE 0(OPMIICHHE
HH NIPOBEJCHU TOAroToBKH. OnucaTh NPOLECCH U KaHaIIbl 0OMeHa nHdopmanuei

0 0E30IaCHOCTH I10JIETOB BHYTPU OpraHU3aluu

Preparation, Preparation, Training, Communications
training, Describe the type of training received by personnel in the area of SMS and other
communicati safety assurance measures, as well as the process for ensuring the effectiveness
ons of this training. Provide a description of the documentation related to the

training conducted. Describe the processes and channels for exchanging safety
information within the organization.

- [TporpaMma oaroTOBKH KaJIpoB B 00IacTH
6e3omacHOCTH T0JIeTOB dKcIuTyaranTa BT, kotopas
obecrieunBaeT HaUIeKally o HOATOTOBKY U
KBATU(HKALUIO COTPYAHUKOB IS BBIIOJHEHHS HMH
cBomx o0s3anHOCTEH B pamkax CYBIIT

The flight safety personnel training program of the air
operator ensures the proper preparation and
qualification of employees to perform their duties
within the framework of the SMS.

- Pamku nporpaMMbl OATOTOBKU B 001aCTH
0€30I1aCHOCTH MOJIETOB COOTBETCTBYIOT CTEIICHH
y4acTHst KaXKJ0ro COTpYAHUKA B 00eCIIeYCHUH
¢ynxunonnposanus CYBII (pykoBogsmiero
NepCOHalla U OTBETCTBEHHBIX JIULI, BOBJICYEHHBIN B
OIICHKY PHCKOB)

The scope of the flight safety training program
corresponds to the degree of participation of each
employee in ensuring the functioning of the SMS
(management personnel and responsible persons
involved in risk assessment).

- IIporpamMma MOArOTOBKY BKJIFOUACT HAYAIBHYIO
MTOJITOTOBKY M COCTOMUT KaK MHHUMYM H3:
-TIOJINTHKH | TSI OpraHu3anuu B 0071acTH
obecneueHust 6€30I1aCHOCTH II0JIETOB;
-0053aHHOCTH ¥ OTBETCTBEHHOCTH COTPYIHHUKOB
OpraHu3aIuy B 001acTH obecreueHust 0e30MacHOCTH
I10JIETOB;

-OCHOBHBIX IpUHUUIIOB SRM;

-CHCTEM IIPECTABIICHAS JAHHBIX 0 0€30ITacCHOCTH
I10JIETOB;

-TIPOLIECCOB U MPOIEIYP OPTaHU3AINHU, CBI3aHHBIX C
CVYBII;

-4eJI0BEYECKOro (hakropa.

The training program includes initial training and
consists at least of:

- the organization’s flight safety policy and objectives;
-duties and responsibilities of the organization's
personnel in the area of flight safety;

-basic principles of SRM (Safety Risk Management);
-flight safety data reporting systems;

-organizational processes and procedures related to
SMS;

human factors.

- ITepenoaroroBka B o06mactu oOecnedeHus
0€30MMacCHOCTH IMOJIETOB JI0JDKHA OBITh COCPEOTOUEHA
Ha M3MEHEHISIX B MOJIMTHKE, ITPOIECCAX U MPOIEAypax
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CVYBII u nomwxHa ocBemaTh Jr00bIe KOHKPETHBIE
POOIECMBI

oOecrieucHHs OE30MACHOCTH MOJICTOB, AKTYaIbHBIC IS
OpraHM3alliK, U U3BJICUCHHBIE YPOKH.

Flight safety refresher training should focus on changes
in the SMS policies, processes, and procedures and
address any specific flight safety issues relevant to the
organization, as well as lessons learned.

VYyeOHas mporpaMma, MOTCHIHAIbHBIC YYaCTHUKH U
TpeOOBaHMA K HOATOTOBKE JOKYMEHTAIEHO

0 OpMIICHEI.

The training curriculum, potential participants, and
training requirements are documented.

Cy1iecTByeT mpolece aTTecTallu Ui OLCHKH
3¢ GEKTHBHOCTH MOTOTOBKHU.

A certification process exists to evaluate the
effectiveness of the training.

[TporpaMma NOArOTOBKH BKIIOUAET
o3HakomiieHue/o0y4yenune ¢ CYBII BHOBb MpUHSTOTO
COTpYTHHKA.

The training program includes
familiarization/introduction to the SMS for newly hired
employees.

3ameuyaHuss/peKOMeHIAUNT
Comments/recommendations

CootBercTBYeT/ N He cooTBeTcTBYET/ Hoanmucy 1 PUO uHcneKkTOpa Osnakomien: [oamuce u

Compliant / N

Non-compliant/ NC inspector

NC Signature and full name of DUO pykoBogHUTENIS

noapasnenenus Oprana ['A
Familiarised: Signature and
full name the Head of the unit
of the State Civil Aviation
Authority.

O
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Appendix 5

Conep:kanue IJIaH -MepONPUSATHII HA ciaydail aBapuiiHoil o0ctanoBKU (ERP)
Content of the Emergency Response Plan (ERP)

1. Ilnan meponpusTHil Ha cCiy4daid aBapuUHHOMU
obctanoBku (ERP) o0braHO odopmisieTcs B Buje
PYKOBOJICTBa, B KOTOPOM OMpeeNieHbl Chepbl
OTBETCTBEHHOCTH, POJb M JACWCTBUS IEpCOHAA
OpraHM3alyl M JAPYTUX pa3u4yHbIX OPraHoOB,
KOTOpBIE MPHUBIIEKAIOTCS B CIIyYae Ype3BBIYAHBIX
00CTOSITENBCTB.

2. B ERP cnenyer yuuThIBaTh Takue€ acleKThl,
KaK:

a) Pykosooawue npunyunvi. ERP  nomxen
HANPaBIATh JIEUCTBUS B CiIy4yae aBapHIHBIX
CHUTYAIHii, HAaIIpUMED, COJIEpkKaTh HHPOPMAIUIO O
HOPMAaTHUBHO-TIPABOBBIX MOJIOKEHUSX,
pETYIUPYIOMIMX  TPOBENEHHE  PacCleTOBaHHIA,
COTJIAllIEHUsI C MECTHBIMU OpraHaMu BIIACTH,
MOJUTHKY M IPUOPUTETHI OPTraHU3aIINH.

b) Opeanuzayus. B ERP n10mKHBI OBITh U3JI0KEHBI
HAMEpPEHHS pPYKOBOJCTBA 10 OTHOIICHHIO K
3aJIeiCTBOBAHHBIM OPTaHU3AIHSM ITyTEM:

1) Ha3HaueHus PYKOBOJMUTENEH U ONpENEIICHUs
COCTaBa aBapHUIHBIX TPYIIIL;

2) ompezneneHuss  0OsS3aHHOCTEH
OTBETCTBEHHOCTH IE€pCOHaIa,
COCTaB aBapUUHBIX IPYIIIL;

3) yCTaHOBJIEHUS HepapXUM OTYETHOCTU IIpU
NPEJICTaBJICHUN TaHHBIX O O€30MTACHOCTH TIOJIETOB;
4) co3naHus 1LIEHTpa YIpaBlIEHUS KPU3UCHOU
cutyarnueit (L[YKC);

5) ycraHoBieHUs MopsaaKa oOpaboTKHU OOJIBIIOTO
Yyuciaa 3ampocoB  HMH(POpPMAlUM, OCOOEHHO B
TEYEHHUE TEepPBbIX HECKOJBKUX JHEW Mocie
KPYITHOTO aBUAIIMOHHOTO MPOUCIIECTBHS;

6) Ha3Ha4YeHUs KOPIOPATUBHOIO MPEICTaBUTEIIS
JUTS CBSI3U CO CPEACTBAMHU MacCOBOM MH(POPMAIINH;

7) omnpeaeneHHUs pPACHOJAraeMbIX pPeCypcoB,
BKJTI0Yast PTHAHCOBBIE TOJTHOMOYHBIE OPTaHBbI, IS
NPUHATHS HE3aMeIITUTEIbHBIX MEp;

8) Ha3HAYeHUs TPEACTABUTENS KOMIAHWH ISt
y4acTHs B JIIOOBIX O(DUITHATIEHBIX PACCIEI0BAHUSIX,
PEIIPUHATHIX rOCYJapCTBEHHBIMH
JOJDKHOCTHBIMU JIMIIAMH;

9) cocraBieHus TIaHA MOOMIIH3AIIMN KIFOYEBOTO
nepcoHaa.

u cohep
BKIIFOUEHHOTO B

1. The Emergency Response Plan (ERP) is
typically documented as a manual that defines
the areas of responsibility, roles, and actions of
the organization's personnel and other various
entities involved in case of emergencies.

2. The ERP should consider the following
aspects:

a) Guiding Principles. The ERP should direct
actions in emergency situations, for example,
including information on regulatory
provisions governing investigations,
agreements with local authorities, and the
organization's policies and priorities.

b) Organization. The ERP should state
management’s intentions regarding the
involved organizations by:

1) appointing leaders and defining the
composition of emergency response teams;
2) specifying duties and responsibilities of
personnel included in the emergency teams;

3) establishing the reporting hierarchy for
safety data communication;

4) creating a crisis management center
(CMO);

5) setting procedures for handling a large
volume of information requests, especially
during the first few days after a major aviation
accident;

6) appointing a corporate spokesperson for
media relations;

7) identifying available resources, including
financial authorities, to enable immediate
actions;

8) appointing a company representative to
participate in any official investigations
conducted by government officials;

9) developing a plan to mobilize key
personnel.
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JlJis MOsSICHEHUsS] OpPTaHW3AI[MOHHBIX (DYHKIHUNA U
CUCTEMBbI B3aHMOJICHCTBUS MOKHO HCIOJIb30BaTh
CXEMYy OpPTaHU3AIHMOHHOW CTPYKTYPHI.

¢) Onoseuenue. B miiane 10JKHO OBITH YKa3aHO,
KOrO0 W3 COTPYJHUKOB JaHHOW OpraHU3aluu
ClIelyeT OMOBECTUTh 00 aBapuiHON cuUTyauuu, a
TaKk)Ke KTO U KaKuM o0pa3oM OyleT OmoBemiaTh
BHelIHHe opranuzauuu. Cleayer y4YHUTHIBAaTh
HEO00XOJMMOCTb OIOBELICHMUS:

1) pykoBOICTBa;

2) rocygapCTBEHHBIX ITOJIHOMOYHBIX OpraHOB
(cmy>x0a moucKa U CracaHus, periaMeHTHPYIOLIHA
MOJTHOMOYHBIN opras, KOMUCCHS 1o
paccieIoOBaHUI0 aBUAIIMOHHBIX MPOUCIIECTBUN U
T. 1.);

3) MECTHBIX aBapUUHBIX CITYKO (aMUHUCTpAIUs
a’poriopra, MPOTHUBOIIOXKApHAs CITy»K0a, oINS,
ciayx0a  CKOpOl ~ TOMOIIM,  METUIIUHCKUE
YUPEKICHUS U T. 11.);

4) POACTBEHHHKOB IMOCTPAJaBIIMX (IEIUKATHAS
npobiemMa, KOTOpOHl BO MHOTHX TOCYAapCTBax
3aHuMaeTcsi opransl MBJI);

5) mepcoHasna KOMITaHUH;

6) CMU;

7) MpeACTaBUTENCH IOPUTNIECKUX,
OyXTanTepCcKuX, CTpPaxOBbIX u MIPOYNX
OpraHu3aIui.

d) OnepamusHoe peazuposanue. B 3aBucuMoCTH
OT 00CTOSITENILCTB K MECTY MPOMCILIECTBUS MOXKET
ObITh ~ HampaBlieHa  Tpydma  ONEepaTHBHOTO
pearupoBaHusl AJis1 YCUJIEHUS PECYpCOB Ha MecTax
U obecriedeHuss  COONIOEHUS  MHTEPECOB
opranuzanuu. Huxe npuBonutcs psan ¢GpakTopos,
KOTOpBIE HE00X0IUMO YUUTBIBATh npu
(bOopMUPOBAHUY TaKOU TPYIIIBL:

1) Krto  nmomkeHn  BO3IJIaBUTH
OIEpaTUBHOTO pearupoBaHus?

2) Kto nomkeH OBbITh BKJIIOYEH B COCTAB TPYIIIBI
ONEPATUBHOIO pearupoBaHus?

3) Kro pgomkeH BbICTyHaTb OT
OpraHU3ali Ha MECTE MPOUCILIECTBUS?

4) KakoBbl OyayT MOTPEeOHOCTH B CHEMATIBHOM
000pyI0BaHNH, oACKIE, JIOKYMEHTaIIUH,
TPAHCIIOPTHBIX CPENCTBAX, PA3MEIICHUN U T. 1.7
e) Hononnumenvhas nomows. Crayxamme C
Ha/IJIe)Kalled MOATOTOBKONW M OMBITOM CIIOCOOHBI
OKa3zaTh  HYXXHYI0 [OMOLIb B  Ipolecce

rpyniy

HUMCHHU

An organizational chart can be used to clarify
organizational functions and interaction
systems.

¢) Notification. The plan should specify which
employees of the organization must be notified
of the emergency situation, as well as who and
how external organizations will be notified. It
should consider the need to notify:

1) Management;

2) Government authorities (search and rescue
service, regulatory authority, aviation accident
investigation commission, etc.);

3) Local emergency services (airport
administration, fire service, police, ambulance
service, medical institutions, etc.);

4) Relatives of the affected persons (a sensitive
issue often handled by the Ministry of Internal
Affairs in many countries);

5) Company personnel;

6) Media;

7) Representatives of legal,
insurance, and other organizations.

accounting,

d) Emergency Response. Depending on the
circumstances, an emergency response team
may be dispatched to the site to strengthen on-
site resources and ensure the organization’s
interests are protected. The following factors
should be considered when forming such a
team:

1) Who should lead the emergency response
team?

2) Who should be included in the emergency
response team?

3) Who will represent the organization at the
incident site?

4) What will be the needs for special
equipment, clothing, documentation, vehicles,
accommodation, etc.?

e) Additional Assistance. Personnel with
appropriate training and experience can
provide necessary assistance in the
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NOJATrOTOBKH, Y4eOHOW 0TpaOOTKM M akTyanu3zauuu preparation, drills, and updating of the

ERP opranuzarumu.

Wx ombIT 1 3HaHUSI MOTYT OBITH IMOJIE3HBIMU IIPU
TUTAHUPOBAHUHM W OCYIIECTBICHUHM TAaKUX 3a/ad,
KaK:

1) BBINOJTHEHUE POJIA MACCAKUPOB WU KIIMEHTOB
B y4eOHOH OTpaboOTKe;

2) oka3zaHHe MOMOIIU OCTABIIUMCS B )KUBBIX WIH
BHEIIHUX CTOPOHAX;

3) cBSI3p C POACTBEHHHKaMH,
CTPYKTypaMH U T.1.

f) Llenmp ynpasnenus kpuzuchou cumyayueul

BJIaCTHBIMH

organization’s ERP.

Their experience and knowledge can be
valuable in planning and executing tasks such
as:

1) Playing the role of passengers or clients
during drills;

2) Assisting survivors or external parties;

3) Liaising with relatives, authorities, etc.

f) Crisis Management Center (CMC). The

(LIVKC). TIYKC, nomkeH OBITh B PEXKHME
TFOTOBHOCTH M CO3JaeTcs B TOJIOBHOM oduce
OpraHM3al, €CIU COOJIOJCHBI YCIOBUS IS
nmpuBeleHus ero B aeWcrBue. Kpome Ttoro, Ha
MECTe MPOUCIIECTBUS UM BO3JI€ HETO MOXKET ObITh
o0opyzaoBaH komaHIHbIM TyHKT (nanee-KII). ERP
JIOJIKEeH Ipe1ycMaTpuBaTh BBITIOJTHEHHE
CIeYIOIMUX TPeOOBaHMIA:

1) yKOMIUJIEKTOBAaHUE TEPCOHANIOM (C Yy4YeTOM
BO3MO>KHOT'O KPYTJIOCYTOYHOTO pexuma paboTsl 7
JHEll B HEJENI0 B TEYCHHE HAYaIbHOTO MepHoja
JIMKBUJIALIUU TTOCIIEICTBUN IPOUCIIECTBHUSA);

2) Hanuuue cpenctB cBsi3u (TenedoHsl, ¢akc,
MHTEPHET U T. 11.);

3) JIOKyMEHTaLHs, BEJICHUE JKypHAJIOB
PErucTpanyu aBapuilHBIX Mep;

4) wu3bATHE BCEX JOKYMEHTOB KOMIIAHHH,
MMEIOIINX OTHOLIEHNE K aBapUUHOW CUTYyalluu;
5)nanuuune  oducHoro - oOopynoBaHUA U
KAHIEJSIPCKUX NTPUHAJUIEKHOCTEN;

6) HalIMuyMe  CHOPAaBOYHOM  JTIOKYMEHTaluu
(KOHTpOJIbHBIE KapThl M OMHCAHMS IpOLEAyp Ha
Cay4yall  aBapuHHOM  CHUTyallUM, pa3jIu4HbIC

PYKOBOJCTBa KOMITAHHH, IIJIaHBI MEPONIPUITHI HA
cilydail aBapHiiHOM OOCTaHOBKM Ha a’poApoMe U
CITUCKH Telle(OHOB).

MoxeT BO3HUKHYTh HEOOXOAMMOCTb 3aKITFOUEHUS
JIOTOBOPA C KaKON-IM00 aBHaKOMIIaHWEH HITA HHOU
CIIELMAIM3UPOBAHHON OpPraHU3alUeld O CO3JaHUU
UMW aHTUKPU3UCHOTO IIEHTpa Ui 3allMThl
UHTEPECOB JKCIUIyaTaHTa B ClIydae KPU3UCHOU
CUTyallu¥, BO3HUKIIEW BJIadud OT MeCTa €ro
O6asupoBanus. Kak mpaBuio, Takod IIEHTp B
KpaTyailie BO3MOXKHBIE CPOKH TOIOJIHAETCS
[IEPCOHAJIOM JAHHOW KOMIIaHUH.

CMC must be on standby and is established at
the organization’s headquarters  when
conditions for activation are met. Additionally,
a command post (CP) may be set up at or near
the incident site. The ERP should ensure
compliance with the following requirements:

1) Staffing (considering the possibility of 24/7
operation during the initial phase of incident
response);

2) Availability of communication means
(telephones, fax, internet, etc.);

3) Documentation, maintenance of logs
recording emergency actions;

4) Seizure of all company documents relevant
to the emergency situation;

5) Awvailability of office equipment and
stationery;

6) Availability of reference materials
(checklists and descriptions of emergency
procedures, various company manuals,
emergency response plans for the aerodrome,
and telephone lists).

There may be a need to enter into an agreement
with an airline or other specialized
organization to establish a crisis management
center to protect the operator’s interests in the
event of a crisis occurring away from its base
of operations. Typically, such a center is
staffed by the company’s personnel at the
earliest possible time.
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g) [loxymenmayus. ITlomMumMo HEOOXOIUMOCTH
BEJICHUSI JKypHaja pEerucTpalud CoOBITHH U
JNEUCTBUI OT OpraHu3anuu MOTpPeOyeTcs TakKe
ornpezeeHHas uH(popManus TUIS
rOCYJJapCTBEHHON KOMHCCHH IO PacCiIeIOBAHUIO
MIPOUCIIECTBUSI. B ERP  pomxHO OBITH
MPEAYCMOTPEHO TMPEJOCTABICHUE COTPYIHUKAM
0  pacclieZJOBaHUIO CJIEYIOIIUX BUJIOB
uHpOpMaLUu:

1) Bcs COOTBETCTBYIOIAs JIOKyMEHTAlUsi I10
COOTBETCTBYIOIIUM IIPOYKTaM UJIU yCIIyTraMm;

2) nepeveHb KOHTAKTHBIX ITYHKTOB U CITUCOK BCETO
MepCoHalIa, CBA3aHHOTO C IAaHHBIM COOBITHEM;

3) zammcu Oecem cO BCeMH JIMIAMH (M HX
3asIBJICHUS ), CBA3aHHBIMH C JAHHBIM COOBITHEM;

4)  mobsle  dortorpadbun WM JOpyrue
JIOKYMEHTaJIbHbIE CBUICTEIHCTBA.

h) Mecmo npoucwecmsus. Ilocne KpymHOTO
ABUAIIMOHHOTO MIPOUCIIIECTBUS 3aKOHHOE
OCHOBaHHUE JIJIsl IOCTyIa K MECTy IMPOUCHIECTBHS
UMEIOT MIPEACTABUTENH MHOTHX chep
IOPUCAUKIINH, HarpuMmep, MUJTHLINSA,
MPOTUBOIOXAPHBIE  CIOYXKObI,  MEIUIMHCKHE
CITykOBI, aJIMUHHUCTpAIS a’poropTa,
cienoBatenu (Cy1e0HO-MeAUIIMHCKUE IKCIIEPTHI) B
ciyvae YEJIOBEUYECKUX JKEPTB, YJICHBI
TOCYJIJapCTBEHHON KOMHCCHU TIO PacCleIOBAaHUIO,
yUpEeXKJIeHUSI TYMaHUTApHOIN MOMOIIHU (Harmpumep,
Kpacueiit  Kpect) u pmaxe CMU. Xors
OTBETCTBEHHOCTH 33 KOOPAUHALUIO ACHUCTBUI 3TUX
3aMHTEPECOBAHHBIX CTOPOH JIEKUT Ha
TOCYIapCTBEHHOW MONUIEHCKON chmyk0e u/umu
rOCYJJapCTBEHHOM  TOJTHOMOYHOM OpraHe Iio
paccieIoOBaHUI0 aBUALMOHHBIX IPOUCIIECTBHM,
skciutyaTanT BT 1oimkeH yTOYHMTH clenyromue
aCIEKThI AESATEIbHOCTH Ha MECTE MPOUCIIECTBUS:
1) Ha3HaueHWe  CTapIIeTO  MPEACTABUTENS
KOMIIAHUM HAa MECT€ MPOUCILIECTBUS, €CIU OHO
MIPOU30IILIO:

— B OCHOBHOM MecTe 0a3upoBaHUs;

— 3a MpeJielaMi OCHOBHOTO MecTa 0a3upOBaHUS,

B OTKPBITOM MOpE WM B HWHOCTPAHHOM
rOCYJapCTBE;

2) yXOJ 32 OCTaBUIMMUCS B KUBBIX MaCCaXXUPaAMU;

g) Documentation. In addition to the need to
maintain an event and action log, the
organization will also be required to provide
certain information to the state investigation
commission. The ERP should provide for
supplying investigators with the following
types of information:

1) All relevant documentation related to the
respective products or services;

2) A list of contact points and all personnel
associated with the event;

3) Records of interviews with all persons
involved (including their statements);

4) Any photographs or other documentary
evidence.

h) Incident site. Following a major aviation
accident, legal access to the incident site is
granted to representatives of many
jurisdictions, such as police, fire services,
medical services, airport administration,
investigators (forensic experts in case of
fatalities), members of the state investigation
commission, humanitarian aid organizations
(e.g., Red Cross), and even the media.
Although responsibility for coordinating the
actions of these stakeholders lies with the state
police service and/or the state authorized
aviation accident investigation authority, the
operator should clarify the following aspects of
activity at the incident site:

1) Appointment of a senior company
representative at the accident site, depending
on whether it occurred:

— at the primary base of operations;

— outside the primary base of operations;

— in international waters or a foreign country;

2) Care for survivors;

3) YIOBJIETBOPEHUE notpeOHocTert  3) Meeting the needs of the victims' relatives;
POJICTBEHHUKOB MOCTPAIaBIITHNX;
4) oxpaHa 00JIOMKOB; 4) Protection of wreckage;
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5) COXpaHEHUe OCTAHKOB u JTUYHOU
COOCTBEHHOCTH MOTHOIIHNX;

6) coxpaHeHue YJHK;

7) OKa3aHue COJICUCTBUS (o Mepe

HEOOXOMMOCTH) TIOJHOMOYHBIM OpraHaM IO
paccieIOBaHHI0 aBUALIMOHHBIX MPOUCIIECTBUIA;

8) ynayieHue M yTuiamu3aius 00JIOMKOB U T. 1.

K) Cpedcmea maccosoii ungopmayuu. OT TOTO,
KaK KOMIIaHHS B3aUMOJICHCTBYET CO CpEICTBAMH
MaccoBOM  HMH(OpPMAIMHM, MOXET  3aBHCETh,
HACKOJIBKO YCIICIIHO OHa OIpPaBUTCS OT 3TOT0
COOBITHS.

Heo0xonuMer 4eTkre yKa3aHHs:

1) Kakas uHdopmaIus 3alUIIeHa
3aKOoHOJaTeNbHbIMU akTamMu (JaHHble FDR, 3anucu
CVR wu 3anucu neperosopoB ¢ YBJI, 3asBneHus
CBHJICTEIICH U T. 11.);

2) KTO MOKET BBICTYINAaTh OT MMEHU T'OJOBHOTO
oduca opraHuM3alMU U Ha MECTE MPOUCIIECTBHS
(OTBETCTBEHHBI 3a CBSI3b C OOIECTBEHHOCTHIO,
BbICILIEE JIOJDKHOCTHOE JIMIO0 WIM JPYrol 4iieH
CTapIIero PYKOBOJICTBA, PYKOBOJUTEIb,
BIIAJICJICII);

3) moAroTOBNIEHHBIE 3asBICHUS JJIs1 OIEPATUBHOTO
oTBeTa Ha Bonpocsl CMU;

4) kakylo HHGOpPMALMIO MOXXKHO (WJIM HENb3sl)
myOJIMKOBATh;

5) ompeneneHue cpoka BBITYCKAa U COAEPIKaHUS
NpeIBapUTEIFHOTO 3asBICHUS KOMITAHUM,

6) obecnieyeHue peryiasipHOro  OOHOBIIEHUS
uHpopmanuu 111 CMU
1) Oduuuanvuvie paccnedosanus. Ilepconany

KOMITaHUH, KOTOPBIi Oy/JIeT MOoAIep>KUBATh CBA3b C
rOCyJJapCTBEHHON KOMHUCCHEN IO pacCiaeOBaHUIO
U MTOJUIMEN, HE0OX0IMMO J1aTh COOTBETCTBYIOIIUE

yYKa3aHUA.
m) Iomowp cemvsim. ERP nomkeH Taxke
BKJIIOYATH WHCTPYKTHUBHBIC yKa3aHUs

OTHOCHUTEJIBHO MOAX0/1a OPTaHU3aLUU K OKa3aHHUIO
MOMOIIA CEMBSIM TOCTPAJABIINX B aBUAIIMOHHOM
MPOUCIIECTBUU (YWICHOB SKHUIAXKa U TACCAKUPOB).
VYHoMsaHyTblE HWHCTPYKTHBHBIE YKa3aHUS MOTYT
BKJIFOYATh!

1) rocynapcTBeHHBIE TpEOOBaHUSI B OTHOIIICHUU
MPEAOCTABIIEHUS IOMOIIH CEMbSIM;

5) Preservation of remains and personal effects
of the deceased,;
6) Preservation of evidence;

7) Assistance (as necessary) to the authorized
aviation accident investigation authorities;

8) Removal and disposal of wreckage, etc.

K) Media. How the company interacts with the
media can significantly affect how well it
recovers from the event.

Clear instructions are necessary:

1) what information is protected by legislation
(FDR data, CVR and ATC records, witness
statements, etc.);

2) who can speak on behalf of the
organisation's head office and at the scene
(public liaison officer, senior official or other
member of senior management, manager,
owner);

3) prepared statements to promptly respond to
media enquiries;

4) What information can (or cannot) be
released;

5) determining the timing of the release and the
content of the company's preliminary
statement;

6) ensuring regular updates to the media

1) Formal Investigations. Company personnel
who will liaise with the state commission of
enquiry and the police should be instructed
accordingly.

m) Assistance to Families. The ERP should
also include guidance on the organisation's
approach to assisting the families of the
victims of an aircraft accident (crew and
passengers).

Said instructional guidance may include:

1) State requirements for providing assistance
to families;

2) ycnoBus mpoe3na M pasmemienuss g 2) Travel and accommodation arrangements
MOCEIICHHS] MECTa MPOUCHIECTBUS; for visiting the accident site;
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3) dammwimioo KOoOpaMHATOpPA IMPOrPAMMBI
yKa3aHUE€  KOHTAaKTHOIO  IIyHKTa(OB)
NOCTPaJaBIINX U KIIMEHTOB;

4) mnpemocTaBiIeHUE TIOCIICIHEH HMEIOIICHCS
uHpOpMaLnu;

5) BpeMEHHYI0 IOMOIIb IMOCTPAJAaBLUIMM U HX
CEMBbSIM.

n) Auanus nocne npoucuiecmeus. Cienyer Takxe
BKJIIOUUTh  yKa3aHUsA,  IIpelyCcMaTpUBaIOLIUe
IIPOBEJCHUE KJIKYEBBIM IEPCOHAJIOM  IIOCIE
IIPOMCIIECTBUSI BCECTOPOHHETO paz0opa coObITUI
U JIOKyMEHTHPOBAaHHME BCEX BaXHBIX YPOKOB,
U3BJICYEHHBIX M3 IPOMUCILECTBUS, B pPE3yJIbTaTe
4yero MoryT ObITh BHeceHbl n3MmeHeHus B ERP u
COOTBETCTBYIOIIUE MPOLEAYPHI.

3. KoHTposibHbIE KapThl. Kaxprit, KTO
3a/1€ICTBOBAH B rpynmne OIIEpaTUBHOIO
pearupoBaHus B Clly4ae KPyIHOI'O aBUALMOHHOIO
IIPOUCIIECTBHUSI, UCTIBITAET ONIPEJIETICHHYIO CTEIIEHb
norepu opueHrauuu. lIlostomy B mponecce
OCYILIECTBIICHUS ABAPUIHBIX MEpONIPHUITHI
UCIIOJIb3YIOTCSL KOHTPOJIbHBIE KAPTHI € 3ala4aMu U
nerctBusmMu B pamkax ERP g kaxporo
3a[€ICTBOBAHHOIO B TPYIIE ONEPAaTUBHOIO
pearupoBanus. Takue KapThl MOTYT OBITh
HEOTHEMJIEMOH YaCThI0 UMEIOIIUXCS B KOMITAHUAX
PYKOBOJCTB IO TPOU3BOJCTBY IOJETOB MU IO
NeMCTBUSAM B YCIIOBHSIX aBapUHONW OOCTaHOBKH.
Hnst obecnieyerus: 2pGHEeKTUBHOCTH KOHTPOJIbHBIC
KapThl JOJDKHBI PETYJIISIPHO:

a) mepecMaTpuBaThCsl U OOHOBIIATHCA (HAIIpUMeEp,
MOOWJIN3ALMOHHBIE  CIIUCKM ¥ KOHTAKTHBIE
JTaHHbBIE);

b) mpoBepsAThCS U COBEPLICHCTBOBATHCSA B XOE
MIPaKTUYECKUX YUCHHM.

4. IlogrotoBka u yuenuss mno ERP. Ilnan
MEPONPUATHI Ha ciayyaill aBapuiiHONH 0OCTaHOBKHU
npeCTaBisieT co00i N3I0KEHHbIE B TMCBbMEHHOM
BUJe HamepeHus. Jlig rapaHTud TOTO, UTO
uznoxxeHHele B ERP HaMmepeHus nonakpernsieHsl

u
JUTSL

AKCIUTyaTallMOHHBIMH BO3MOKHOCTSIMU,
HEoOXo/IuMMa  COOTBETCTBYIOIIAs  MOATOTOBKA.
IlockonbKy y TOATOTOBKH KOPOTKHM «CpOK
XpaHeHHUs»,  HEoOXOJUMO  TPOBOAUTH  Ha

pEryJsipHOM OCHOBE TPEHUPOBKM U YUEHHS Kak
MUHHMYM IUTaHbl MOOWJIM3AlMM U YCTaHOBJICHUS
CBSI3M, KOTOpPHIE MOXKHO IPOBEPUTH B Ipoliecce
"kaOuHeTHBIX" yueHWH. Pan npyrux acmekTos,

3) The name of the programme coordinator
and identification of contact point(s) for
victims and clients;

4) provision of the
available;

5) Providing temporary assistance to victims
and their families.

n) Post-incident analysis. Guidance should
also be included to provide for key personnel
to conduct a comprehensive post-incident
review of the events and document any
important lessons learned from the incident,
which may result in changes to the ERP and
related procedures.

latest information

3. Control Cards. Everyone involved in an
operational response team in the event of a
major aviation accident will experience some
degree of loss of orientation. Therefore, control
charts with tasks and actions within the ERP
for everyone involved in the response team are
used during the emergency response process.
Such maps can be an integral part of
companies' existing flight operations or
emergency operations manuals. To be
effective, control charts should be regularly:

a) be reviewed and updated (e.g. mobilisation
lists and contact details);

b) be tested and improved through practical
exercises.

4. ERP Training and Exercises. The
Emergency Response Plan represents the
intentions set out in writing. Training is
required to ensure that the intentions set out in
the ERP are supported by operational
capabilities. As training has a short ‘shelf life’,
there is a need for regular training and
exercises of at least the mobilisation and
communication plans, which can be tested in
‘desk top’ exercises. A number of other
aspects, such as ‘on-scene’ activities involving
other organisations and external service
providers, need to be practised in practical
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TaKUX KaK MEpONPUATHS "Ha MecTe

MIPOUCIIECTBUS", B KOTOPBIX 3aJ€HCTBOBAHBI
Jpyrue OpraHu3alldd ¥ BHEIIHHE MOCTaBIIUKU
yCIIyT, HeoOXoIuMo oTpabareiBaTh B  XOJIE
MpPaKTUYECKUX  YUYEHHM  4epe3  perysipHble
IIPOMEKYTKM BPEMEHM BMECTE€ C JAPYrMMH
BHEIIHMMM  ydacTHHUKamu ERP B mepuon
MPOBEJCHUS IOJTHOMACIITa0HBIX YYEHMH Ha
cilydail aBapuifHON 0OCTAHOBKH B a’poNopTax Io
OCHOBHOMY MecTy 0a3upoBaHUSI BO3AYIIHOTO
CylHa W OCyullecTBIeHUs moseToB. [IpoBenenue
Y4YEeHUI MI03BOJISIET MIPOJIEMOHCTPUPOBATH
HEJOCTaTKU M aJIeKBaTHOCTb IUJIaHA, KOTOpbIE
MOXHO YCTpaHUTh, JO TOr0, KaK BO3HHKHET
peajibHast aBapuiiHas CUTyaIus.

exercises at regular intervals with other
external ERP participants during a full-scale
airport emergency exercise at the primary
location of the aircraft and flight operations.
The exercise provides an opportunity to
demonstrate the shortcomings and adequacy of
the plan that can be addressed before an actual
emergency situation occurs.
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KonTpoabHas kaprTa no ouenke [liiana- MeponpusiTuii Ha ¢cJIy4yail aBApUHHOM CUTYallM U

Checklist for the Assessment of the Emergency Response Plan (ERP) of the Operator

(ERP) s3kxcniiyaranta BT

O0J1acTh NPOBEPKH HHCIIEKTOPA:
Inspector’s Scope of Audit:

Jata (ron/MecsIy/eHb):

®UO nncnekrTopa:

Inspector’s Full Name:

Bonpoc ouenku
Assessment Question

Cceblika
Ha
JIOKYMEHT
93BT
Reference
to AOC
Document

C |NC

N/A

IIpumeyanne
Remarks

Crpykrypa
Structure

3arosoBoK paszzeia
Section Title

JIucT perucrpanuu peBu3ui, I3BMEHEHUH U
JIOTIOJIHEHU
Revision, Amendments, and Additions Log

IlepedeHb AEUCTBYIOMUX CTPAHHULL
List of Effective Pages

Copepxanue
Table of Contents

Haznauenue u nenb
Purpose and Objective

TepMuHbI, OTIPEICTICHUS M COKPAIICHHUS
Terms, Definitions, and Abbreviations

[lepeuens gepxareneit sxzemiuisipoB ERP
List of ERP Copy Holders

[eprommanocts peBuznn ERP mis obecriedenns ero
aKTyaTbHOCTH ¥ 3 ()ESKTUBHOCTH.

ERP Review Frequency to Ensure Its Currency and
Effectiveness

IInan meponpusTuii Ha ciny4yail apapuiiHoii cutyauuu (ERP)

Emergency Response Plan (ERP)

ERP cooTBeTcTBYeT Macmtady, Xapakrepy 1
CJIIOKHOCTHU CTPYKTYPbI U IIPOU3BOJCTBEHHOU
JIESTENIBHOCTH 3KcIuryaranta BT

The ERP corresponds to the scale, nature, and
complexity of the structure and operational activities
of the air operator.

PyxoBojsuye npununel. (Muadpopmanus o
HOPMaTHBHO-TIPABOBBIX MOJIOKEHHUSX,
PETYJIMPYIONINX MTPOBEJICHNE PacCiIe0BaHUM,
COTJIAIICHUS] C MECTHBIMHU OpT'aHaMU BIIACTH,
MIOJIMTHKY ¥ IPUOPUTETHI OPTaHNU3ALMN).

Guiding Principles. (Information on regulatory
provisions governing investigations, agreements with
local authorities, and the organization's policies and
priorities.)

10

Opranu3anust
Organization

HasnadeHue pykoBoguTeNeil 1 ONpeiesiCHNs COCTaBa

aBapUIHBIX IpyNI;
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Appointment of leaders and determination of the
composition of emergency response teams;

OmnpenencHue 00s3aHHOCTEH U chep
OTBETCTBEHHOCTH MEPCOHANA, BKIIIOYEHHOTO B COCTaB
aBapUIHBIX FPyII;

Definition of duties and areas of responsibility for
personnel included in the emergency response teams;

YCTaHOBJICHHE HEPAPXUU OTYETHOCTH IIPH
NPENCTaBICHUH JaHHBIX O OE30IIaCHOCTH II0JIETOB;
Establishment of a reporting hierarchy for the
submission of safety data;

Co3pmaHue neHTpa yupaBICHUs KPU3UCHON CUTyanuei
(LLYKC);
Creation of a Crisis Management Center (CMC);

YcraHoBieHue nopsiika 00paboTKH OONBIIOTO YKCa
3anpocoB nH(popManuy, 0COOCHHO B TEUSHUE MEPBIX
HECKOJIBKUX JIHEH MOCIie KPYITHOTO aBUALIMOHHOTO
MIPOMCILIECTBUS;

Establishment of procedures for handling a large
volume of information requests, especially during the
first few days after a major aviation accident;

HasHaueHne KOpPIOpaTHBHOTO NPEACTABUTEIS IS
CBSI3H CO CpEICTBAaMU MaccOBOU HH(OpMaIny;
Appointment of a corporate representative for
communication with the media;

OrmpeneneHust pacoaaraeMbIX pecypCcoB, BKITIOYast
Q)HHaHCOBI)Ie TIOJTHOMOYHBIC OpraHbl, JJIA IMIPUHATUA
HE3aMCUTUTCIIbHBIX MEP;

Identification of available resources, including
financial authorities, for taking immediate actions;

Ha3navyenue npencTaBuTessl KOMIIAHUM VISl Y4aCTHs
B JIIOOBIX O(HIMAIBHBIX pacCiIeI0BaHusiX,
NPEANPUHSTHIX FOCYAaPCTBEHHBIMH JOJIKHOCTHBIMU
JHLAMH;

Appointment of a company representative to
participate in any official investigations conducted by
government officials;

CocraBieHus IJIaHA MO6I/IJ'II/I3aI_[I/II/I KJIKO4YE€BOI'O

HepcoHala.
Development of a key personnel mobilization plan.
11 OnosenieHne
Notification
- PyxoBoactsa;
Management;

I'ocynapCTBEHHBIX MOJTHOMOYHBIX OPTaHOB (Ciyk0a
MIOUCKA U CIIACaHHsI, PErIaAMEHTHPYIOIIN I
MIOJTHOMOYHBIH OpraH, KOMUCCHSI [0 PacCIIeJOBAHUIO
ABHMAIMOHHBIX TIPOUCIIECTBUM | T. II.);

State authorized bodies (search and rescue service,
regulatory authority, aviation accident investigation
commission, etc.);

MecTHBIX aBapUHHBIX CTyX0 (aIMHHUCTPAIHS
a’ponopra, NPOTUBOIOXKAPHAsI CITy>k0a, OIS,
ciry’x0a CKOpO# TOMOIIM, METUINHCKHE YUPEXKICHHS

UT. 1),
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Local emergency services (airport administration, fire
department, police, ambulance service, medical
institutions, etc.);

Po/ICTBEHHHKOB MOCTpaiaBIIUX (JeTUKATHAS
npobiema, KOTOPOi BO MHOTHX TOCYJapcTBax
3aHMMaetcs opraasl MBJ);

Relatives of the victims (a sensitive issue handled by
internal affairs authorities in many countries);

Ilepconana komnaHuu;
Company personnel;

CMU;
Media;

[IpencraBureneii FOpUAMIECKUX, OyXTadTePCKIX,
CTPaxOBBIX U MPOYUX OPTaHU3AIM.
Representatives of legal, accounting, insurance, and
other organizations.

12

OnepaTHBHOE pearupo
Rapid response

BaHHE

Ha3nauenue rinaBHOro pyKoBOIUTEIS TPYIIIIbL
OIIEPaTHBHOI'O pearupoBaHMs

Appointment of the chief leader of the emergency
response team

[TeueHb MOMKHOCTHBIX JIHILL, BKIFOUYEHHBIX B COCTAB
TPYIIIBI OTIEPATHBHOTO pearupoBaHUs

List of officials included in the emergency response
team

HasxaueHnne OTBETCTBEHHOT'O JIMIIA, KTO JODKEH
BBICTYIIaTh OT HMEHH dKcIutyaranTa BT Ha mecte
TIPOUCILIECTBUSL

Appointment of the responsible person who will
represent the air operator at the accident site

Ilepedenb moTpeOHOCTEl B CIIEITUATEHOM
000pyIOBaHUH, OJICKIIE, TOKYMCHTAIUH,
TPAHCIIOPTHBIX CPEACTBAX, PA3MEIICHUH U T. 1.

List of requirements for special equipment, clothing,
documentation, vehicles, accommodation, etc.

13

I[OHOJ]HHTCJILH&H MmoMoIlb

Additional assistan

ce

Cay>xanue ¢ Haanexauen IoAroTOBKOM U OMBITOM
CHOCOOHBI OKa3aTh HYXKHYIO IOMOIIb B IPOIIEcce
MIOJITOTOBKH, Y4€OHOH OTpabOTKM M aKTyaIH3aliy
ERP skcnnyaranta BT ¢ cooTBeTCTBYIOLIMMHU
3aJa4aMH:

-BBITIOJIHEHUE POJIU NACCAKUPOB WM KIIMEHTOB B
y4ueOHOI 0TpaboTKe;

-OKa3aHHe MMOMOIIH OCTABIIMMCS B )KUBBIX WU
BHEIITHUX CTOPOHAX;

-CBSI3b C POJICTBEHHHKAMHU, BIIACTHBIMHU CTPYKTypamu
U T.JI.

Personnel with proper training and experience are
capable of providing necessary assistance in the
preparation, training exercises, and updating of the air
operator’s ERP with the following tasks:

- Acting as passengers or clients during training
exercises;

- Assisting survivors or external parties;

PeBusus / Revision: 00

Jara / Date: 02.10.2025

Crpanumna / Page: 202




bl

FArA

FocpmpsTetmst
Fpamascund

HHcTpyKknus no cepruuKanuy U HA30py 32 1eITeJbHOCTHIO

skcniyatanToB BC KP B yacTu kacalouieiicsi cucremMbl
ynpasJieHus1 6e301aCHOCTBIO M10J1eTOB

Instruction on Certification and Oversight of the AO of the KR

with Respect to the Safety Management System (SMS)

Joxyment Ne

Document no.

SCAA-OPS-GM-38

IIpunoxenue 5
Appendix
Penaxuus

Edition 02

- Communicating with relatives, authorities, etc.

[

14

Hentp ynpasienusi kpuzucHoii curyauueii (L{YKC)
Crisis Management Centre (CMC)

YKOMIIIEKTOBaHUE IEPCOHAIIOM (C YUETOM
BO3MOXKHOTO KPYTJIOCYTOYHOTO peXXuma paboTsl 7
JIHEeH B HEJIEIIFO B TSUCHNE HAYaIbHOTO IIepruosa
JIMKBUALUH TIOCTICACTBUI NPOUCIIECTBUS);
Staffing (considering possible 24/7 operation during
the initial phase of incident response);

Hammane cpencts cBs3u (TenedoHsl, pake, HHTEpHET
UT. I.);

Availability of communication means (phones, fax,
internet, etc.);

JloKkyMeHTalus, BECHHUE XYPHAIOB PETUCTPALIN
aBapUIHBIX Mep;

Documentation and maintenance of logs recording
emergency actions;

H3bsaTre Bcex TOKyMEHTOB KOMITAHHH, UMEFOLITHX
OTHOLICHUE K aBApUIHOW CUTYaLIUU;

Seizure of all company documents related to the
emergency situation;

Hanmane oducHOro 060py10BaHUs ¥ KaHLIEIAPCKHUX
NPHHAUICKHOCTEH;

Availability of office equipment and stationery
supplies;

Hanwaue cipaBoYHON TOKYMEHTAMH (KOHTPOJIBHBIC
KapThl U ONMHMCAHUS NPOLEAYD Ha Cilydaid aBapuitHOM
CUTyalluu, pa3jiIndHbIC PYKOBOJCTBA KOMIIaHUH,
IIJIaHbl MEPOIIPUATUI Ha Cllydail aBapUHON
00CTaHOBKHM Ha a’spoJIpOMe U CIIUCKH Tesie(pOHOB).
Availability of reference materials (checklists and
emergency procedure descriptions, various company
manuals, acrodrome emergency plans, and telephone
directories).

15

JoxkymeHT
Document

anus
ation

Bcsi cooTBeTCTBYIOIIAS JOKYMEHTAIHUS 110
COOTBETCTBYIOIUM IIPOIYKTAM HIIM yCITyraM;
All relevant documentation for the products or
services involved;

INepedeHb KOHTAKTHBIX ITyHKTOB H CITHCOK BCETO
MepCOHaa, CBA3aHHOTO C JAHHBIM COOBITHEM;

A list of contact points and a list of all personnel
associated with the event;

3anucu Geces co BceMH TUIAMH (M UX 3asBIICHHUS),
CBSI3aHHBIMHU C JaHHBIM CO6I)ITI/IeM;

Records of interviews with all individuals (and their
statements) associated with the event;

JIro6b1e hoTorpadum wim Apyrue JOKyMEHTAIbHBIE
CBUJICTENBCTBA.
Any photographs or other documentary evidence.

16

MecTo npoucuecTBus.

Haznauenue CTapumero NpeaACTaBUTEIIA KOMIIAHUN Ha
MECTC MPOUCHICCTBUA, €CJIM OHO ITPOU3O0IIO!:

— B OCHOBHOM ME€CTEC 6a314p0}3a}m;{;
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— 3a npeaeciiaMu OCHOBHOI'O MeECTa 633I/IpOBaHI/I${;

— B OTKPBITOM MOpPE UK B HHOCTPAHHOM
rOCyIapcTBe;

VX0 3a OCTaBIIMMHUCS B JKHUBBIX rnacCcaxxupamu;

VY noBeTBOPCHKUE NOTPEOHOCTEN POJICTBCHHUKOB
MOCTPAJAABIIHX;

Oxpana 00JIOMKOB;

CoxpaHeHHE OCTaHKOB H JIMIHOH COOCTBEHHOCTH
MTOTHUOIIINX;

CoxpaHeHHe yIUK;

Oxazanue coneiicTBus (10 Mepe HEOOXOIUMOCTH)
MOJTHOMOYHBIM OpPTaHaM IO PacClieIOBAHHIO
ABUAILIMOHHBIX HpOHCH.IeCTBHfI;

VY nanenue/sBakyaunsi BC n yrunuzanust 00JIOMKOB 1
T. J.

17

Media

CpencrBa maccoBoii HHGopManun

Kakas nHdopmanus 3ammiieHa 3aKkoHo1aTeIbHBIMU
aktamu (naHasle FDR, 3amucu CVR u 3anucu
neperoBopoB ¢ YB/I, 3asBneHus cBuaeTenet u T. 1.);
What information is protected by legislation (FDR
data, CVR recordings and ATC communication
recordings, witness statements, etc.);

KTo MOXeT BBICTYIaTh OT UMEHHU FOJIOBHOTO oduca
OpraHM3aliy ¥ HA MECTE MPOMCIICCTBUS
(OTBETCTBEHHBII 32 CBA3b C OOIIECTBEHHOCTHIO,
BBICIIIEE JOJDKHOCTHOE JIMIIO WITK JPYTOH YIIeH
CTapIIIero PyKOBOJCTBA, PYKOBOAUTEIb, BIIAMEIICIT);
Who may represent the organization’s head office and
on-site presence (public relations officer, senior
official or other member of senior management,
director, owner);

[ToaroToBieHHbIE 3asBICHUS JIJIs1 ONIEPATHBHOTO
oTBeTa Ha Bonpocsl CMU;

Prepared statements for prompt response to media
inquiries;

Kakyto uadopmaImo MoXHO (WITH HEJIb351)
My OJIMKOBATB;
What information may or may not be published;

OrmpenernieHre CpoKa BIIYCKA U COEPIKaHMs
[pEIBapUTEILHOTO 3asBICHHS KOMITAHUH;
Determination of the timing and content of the
company’s initial statement release;

ObecnieueHue perysipHOTO OOHOBIICHUS
nHpopmanuu 111 CMU

Ensuring regular updates of information for the
media.

18

OdurmanbHbIe paccieI0BaHus.
Official Investigations.

CoOTBETCTBYIONINE YKa3aHMsI, KOTOPbIE HEOOXO0IUMO
JIaTh IEPCOHATY KOMIIAaHHH, KOTOPBIXA OyeT
MOAJIEP>KUBATH CBS3b C FOCYAAPCTBEHHOW KOMUCCHUEH

I10 pacCJICAOBAHUIO U MOJUIHEH
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Appropriate instructions to be given to company
personnel who will liaise with the state commission
of enquiry and the police

19

ITomoms ce

MbSM.

Family Assistance.

T'ocynapcTBeHHBIC TpeOOBaHMSA B OTHOLICHHU
NPENOCTABIICHUS IOMOIIH CEMbSIM;

Government requirements regarding assistance to
families;

VcnoBus mpoesza U pa3MeIeHHs s IIOCCIICHHUST
MeCTa IPOHCIICCTBHS;

Travel and accommodation arrangements for visiting
the accident site;

HasnaueHue 10KHOCTHOTO JIUIIa/ KOOpAUHATOPA
IIPOrpaMMBbI U yKa3aHHEe KOHTAKTHOTO IMMyHKTa(OB) AJIs
NoCTpagaBIINX U KIIMEHTOB,

Appointment of an official/program coordinator and
designation of contact point(s) for victims and clients;

ITopsinok npenocTaBiaeHus NOCIEIHEN UMEIOIIEHCS
HHPOPMALINH;

Procedures for providing the most up-to-date
information;

OkazaHpe BpEeMEHHOM ITOMOIIN MMOCTPAIABIINM U UX
CEMBSIM.
Provision of temporary assistance to victims and their
families.

20

AHaJu3 nocJjie NPOUCILECTBHS.
A post-incident analysis.

VYka3zaHusi, npelycMaTpUBaIOIINe [TPOBECHUE
KJIFOUEBBIM [IEPCOHAJIOM I10CIIE TIPOUCIIECTBHS
BCECTOPOHHETr0 pa3bopa coObITUH U
JOKyMEHTHPOBAaHHE BCEX BAXKHBIX YPOKOB,
W3BJICYEHHBIX U3 IPOUCILIECTBUS, B PE3yJIbTATE Yero
MOTyT OBITH BHECEeHBI n3MeHeHus B ERP u
COOTBETCTBYIOILYE IPOLIEIYPHI

Directions for key personnel to conduct a
comprehensive post-incident review of the events and
document any important lessons learnt from the
incident, which may result in changes to the ERP and
related procedures

KoHTposbHBIE KapThl KAXKIOTO JODKHOCTHOTO JIUIIA,
3a/IeiICTBOBAHHOTO B IPYIIIE ONEPATHBHOTO
pearupoBanus. (IIpoBepuTs peBU3NHU U aKTyaIbHOCTD
JTAaHHBIX )

Control charts of each official involved in the

response team. (Check revisions and data relevance)

21

CxeMbl B3aNMOJeHCTBHS
Schemes of interaction

-OpraHu3aioHHast CTPYKTYpa TPYIIIBI
OIEePaTUBHOTO PEarHpOBaHUS B CIy4ae
ABUAIIMOHHOTO MIPOUCIICCTBHS U CEPHE3HBIX
HMHIIMIEHTOB

- Organizational structure of the Emergency Response
Team for aviation accidents and serious incidents
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- CxeMa onoBemeHust 00 aBHAIIMOHHBIX
MIPOMCILIECTBUSX U CEPhEe3HBIX MHIMACHTaX ['A Ha
Tepputopuu Keipreisckoit Pecrry0nuku

- Notification scheme for aviation accidents and
serious incidents within the territory of the Kyrgyz
Republic

- CxeMa oroBeleHns 00 aBHAlHOHHBIX
MIPOUCHIECTBUSIX U CEPhE3HBIX HHLMAECHTaX ['A 3a
npenenamu Keipreizckoit PecryOnmkn

- Notification scheme for aviation accidents and
serious incidents outside the territory of the Kyrgyz
Republic

- Cxema B3aMMOJICHCTBHUS NIPH TOTyICHUH
aBapuitHON MH(MOPMAIIMU OT MEKIYHAPOTHON
CIIyTHUKOBOM CHCTEMbI TOMCKA U CIIACAHUS
«KOCITAC-CAPCAT»

- Interaction scheme for receiving emergency
information from the international satellite search and
rescue system “COSPAS-SARSAT”

22

HoaroroBka u yuenust no ERP
Preparation and exercises for ERP

[Iporpamma noarorosku no ERP
-HadaJbHas
-TIepUOJNIECKas/IOBTOPHAS
ERP Training Program

-Initial

-Periodic/Refresher

IMopsimok pOBeCHHUS TPSHUPOBOK
Training Conduct Procedures

[Tporpamma NOATrOTOBKM OXBaThIBAET
WHIIUBHyalIbHBIE 0053aHHOCTH M0 00ECIIEYCHUI0
0€30I1acHOCTH HOJICTOB (BKIIIOYAsk PO, 00S3aHHOCTH
1 OTBETCTBEHHOCTH) U TO, Kak paboraet CYBII
Okcmityaranta BT

The training program covers individual
responsibilities for flight safety (including roles,
duties, and accountability) and how the Operator’s
SMS works

[ponecc uzmeperust 3pHEeKTUBHOCTH 00yUSHUS U
NIPUHATHS COOTBETCTBYIOIIMX MEP MJIA yIIy4IICHUS
MOCIIEAYIOMIET0 00yUeHusI.

Process for measuring training effectiveness and
taking appropriate actions to improve future training

[TporpaMma NOATOTOBKH BKIIIOYAET YEIOBEYECKUE U
OpraHu3alMoOHHbIE (PaKTOPBI, B TOM YHCIE KYJIBTYPY
CIPaBeUIMBOCTH M HETEXHUYECKHE HABBIKU C IO
YMEHBIIIEHHUS YeJIOBEUECKHX OIIMOOK.

The training program includes human and
organizational factors, including just culture and non-
technical skills to reduce human errors

ﬂOKyMeHTaHI/Iﬂ nporpaMmbl NOATOTOBKU (SaﬂaHI/IH o
HpOBeﬂéHHLIX TPCHUPOBKAX, KOHTPOJIbHBIC KapThl
TPEHUPOBOK, OTUET O BBIITOJIHCHHBIX TPDEHUPOBKA,
BBIBO)I/?:aKHIO‘IeHI/Ie 0 pe3yJibTaTax MMPOBECACHHBIX

TPEHHUPOBOK H T.II. H T.J.)
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Training program documentation (training
assignments, training checklists, training completion
reports, findings/conclusions on training outcomes,
etc.)

- OkcruryatanT BT npenycmarpusaer B ERP
BO3MOXKHBIE WM BEPOSITHBIC YpE3BEIYaliHEIE/
KPU3UCHBIE CLICHAPUH

The Operator’s ERP includes potential or likely
emergency/crisis scenarios

- OyHKINH 1 00513aHHOCTH JINI], 33/IeHICTBOBAHHBIX B
ERP

Roles and responsibilities of personnel involved in
ERP

- [1naH n nepuoJUYHOCTH MPOBEICHUS TPEHUPOBOK
Training schedule and frequency

- Pe3yJ'H)TaTI>I MMPOBCACHHBIX TPDCHUHI'OB
IOKYMEHTHPYIOTCS

Documentation of completed training results

- [lepeueHb KOHTAKTOB aBapUIHBIX CITY’KO U BEJIOMCTB
Ha MecTax 6asupoBanus BC u asponoprax
BBITIOJTHEHHS TI0JIETOB

List of emergency services and agencies contacts at
aircraft basing locations and airports where flights are
performed

3ameuaHnusi/peKOMeHIAUMHU
Comments/Recommendations

CoorBercTByer/ | He cooTBeTCcTBYET/ Hoanucy u PUO Osnaxkomien: [Toamucs u ®UO
N NC HHCIIEKTOpa PYKOBOJUTEIIS OAPA3ACIICHUS
Compliant/ C Non-compliant/ NC Inspector’s Oprana 'A
Signature and Full Familiarised: Signature and Full
Name Name of the Head of the State Civil
Aviation Authority Unit
(] [
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IIpouenypa ouenku BHeapenusi CYBII sxkcmiryaranta BT
Procedure for Evaluating the Implementation of the Safety Management System (SMS) of the

Operator

1. BBenenue

1. Introduction

1. JlaHHBII UHCTPYKTUBHBIN MaTepua BISETCS
npouenypoin ouenku CVYBII, onpenenstomeit
MOPSIIOK COTJIaCOBaHUS WM BEIEHUs HaA30pa 3a
CVYBII »skcruyaranta BT, B COOTBETCTBUM €
TpeGoBaHUAMH ABHAMOHHBIX TpaBuil KeIprei3ckoi
Pecny6auku AIIKP-19 «YrpaBieHHe
Oe3omacHocThi0 mosieToB» U Ilpunoxenus 19
HNKAO.

2. JlaHHBII MHCTPYKTUBHBIN Marepual
oOecneunBaer equublil noaxon mno onenke CYBII
sKcruryatanToB BT.

3. Ecnm skcrmyarant BT, umeer 6onee ogHOTO
pa3peuuTenbLHOro JIOKyMEHTA, BBIJAHHOT'O
Opranom I'A, B Takom ciyyae JOJDKHA
HCIIOJIB30BaThCS enuHas CVHBII,
KOOpJAUHHUpYyEMast MEXIY BCEMU
KOHTPOJIUPYEMBIMU OTACIIAMH.

4. Pe3ynbTaThl OLICHKU CVYBII C
HCIIOIb30BaHHEM HacTOsIIEH MIPOIIETYPhI

CIIOCOOCTBYIOT JIEATENBHOCTH IO HAA30py Ha
OCHOBaHHOMY Ha OILICHKE PUCKOB B KbIpreI3ckoi
Pecnybnuke. lannbiit monxon k ouenke CYBIT
JKCIUTYyaTaHTOB BT NpeaHa3HAYCH IS
omnpeneneHuss Kak kak Ha coorBerctBue CYBII
tpeboBanusim  AIIPK-19, Tak wu Ha ee
3¢ (HeKTUBHOCTH.

2. Hean

2. Objective

5. Hannas npoueaypa oueHkd 3a CYBII Obina
pazpabotana s obOecrmedueHusi O00mero u
COIIAaCOBAaHHOrO Mnoaxoaa k Haazopy 3a CYBII
BCEX JKCILIyaTaHTOB BT KsIpreizckoit
Pecny6iinkn B COOTBETCTBMM C TpeOOBaHUSIMHU
AIIKP-19.

6. IlpoBepounas  kapra  oueHku CYBII
skcruryatanTa BT (mpunoskenue A), ynoMmsiHyTas
B OTOM MpOLEAYpE, UCIONB3YETCS Ul OLICHKU
cootBercTBUst U 3pdexkruBHoctn  CYBII
skcrmyaranta BT. Okcmimyatant BT nmomken

1. This instructional material serves as the Safety
Management  System  (SMS)  assessment
procedure, establishing the process for approval
and oversight of an air operator’s SMS in
accordance with the Civil Aviation Rules of the
Kyrgyz Republic, ARKR-19 “Safety
Management,” and ICAO Annex 19.

2. This instructional material provides a unified
approach for assessing the SMS of air operators.

3. If an air operator holds more than one operating
certificate issued by the State Civil Aviation
Authority, a single SMS must be used, coordinated
across all controlled departments.

4. The results of the SMS assessment conducted
using this procedure support risk-based oversight
activities in the Kyrgyz Republic. This approach is
intended to assess both the SMS’s compliance
with ARKR-19 requirements and its effectiveness.

5. This assessment procedure for the SMS was
developed to ensure a consistent and unified
approach to oversight of the SMS of all air
operators in the Kyrgyz Republic in accordance
with the requirements of ARKR-19.

6. The SMS assessment checklist for air operators
(Appendix A), referenced in this procedure, is
used to evaluate the compliance and effectiveness
of the air operator’s SMS. The air operator must
demonstrate the presence of the necessary
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IPOJEMOHCTPUPOBATh HAIWYHME HEOOXOAUMBIX
OpPraHU3aLMOHHBIX  CTPYKTYp  YIpaBJeHHS,
OTBETCTBEHHOCTH CHCTEMBI YIIPABJICHUS, TOJIUTHK
U IpOLELyp, YEJIOBEUECKUX U (PUHAHCOBBIX
pecypcoB, a Takxke 3(D(PEeKTUBHOE YIIpaBJICHUE
pPHUCKaMH.

7. OOBEeM OLEHKH YUYUTBHIBAET Pa3MepP, XapaKTep
U CIOXHOCTh OCYILECTBIIIEMON J1€ATEIILHOCTH
skcIutyatanToB BT, umeromux paspemmresbabie
JIoKyMeHThI, BeiianHbie ['AI'A ipu KM KP.

3. Oobem

3. Scope

8. JlaHHOW mpoueaype AOJDKHBI CIeI0BaTh BCE
CTPYKTYpHBIE MOAPAa3IeIICHUs ['ATA,

yuactBytome B Hajgzope 3a CVYBII, a Takxke

UCIIOJIB30BaTh B COYETAHHUM C  JIPYTUMU
CYLIECTBYIOIIMMU  HAJA30PHBIMH  IPOBEPKaMH,
BoimosiHsiemble  Opranom  ['A,  Hampuwmep,

IpOBEpKaMU B 00JacTU: JIETHOM S3KCILIyaTallMu,
JETHOM TOJHOCTH, NOJAIOTOBKM aBHALIMOHHOI'O
IIEPCOHAJIA, OKCILIYyaTallHOHHOIO KOHTPOJIS U
HA3eMHOT0 OOCITy>KUBAHHUSI.

9. IIpouenypa Hagzopa 3a CYBII ucnonb3yercs
JUI TIEPBOHAYAJIBHOM OLEHKHM M IOCTOSHHOIO
Haasopa 3a CYDBII, a Taxke A dKCILUTyaTaHTOB
BT, y «xotopeix yxe Obula IpoBeleHa
nepBoHavyanbHasg oueHka CYBII B mpomuiom,
UCIIONIb3YSl MPEIBIAYLIIUE BEPCHH ITPOBEPOYHBIX
KapT.

4. Oo0s3aHHOCTH

4. Responsibilities

10. Ilpu  omenke  CVYBII
MHCIIEKTOP HeceT OTBETCTBEHHOCTb
nposenenue onenku CYDBIL

11. B tex cnyuasx, xorma B onenke CYBII
3aneiictBoBaHo Ooinee oxHoro oraena OI'A u3-3a
TOT0, YTO OJUH M TOT ke dKcruryaTtanT BT umeer
HECKOJIBKO pa3penITeNbHbIX JIOKYMEHTOB
BbIIaHHBIX OI'A, omnpenensiercss pyKOBOJUTEIb
TPYINIbl  OTBETCTBEHHOW 3a HAA30p JaHHOU
opranuzamuu ['A.

12. PykoBoauTenr  Tpynmbl — OTBEYaeT  3a
IUIaHUpOBaHue U koopauHanuio ouenkn CYBIIL, a
Takke 3a (HOpMHpPOBAHHE COCTaBa TPYMIBI TIO
ouenke CVYBII. CocraB rpynmsl yTBep)KIaeTcs

OTBETCTBEHHBIN
3a

organizational management structures, system
responsibilities, policies and procedures, human
and financial resources, as well as effective risk
management.

7. The scope of the assessment takes into account
the size, nature, and complexity of the activities
conducted by air operators holding permits issued
by the SCAA.KR

8. This procedure must be followed by
all structural subdivisions of the SCAA involved in
SMS oversight and used in conjunction with other
existing oversight inspections conducted by the
State Civil Aviation Authority, such as inspections
in flight operations, airworthiness, aviation
personnel training, operational control, and ground
handling.

9. The SMS oversight procedure is used for the
initial assessment and continuous oversight of the
SMS, as well as for air operators who have
previously undergone an initial SMS assessment
using earlier versions of the checklists.

10. The responsible inspector is accountable for
conducting the SMS assessment.

11. In cases where more than one department of
the State Civil Aviation Authority (SCAA) is
involved in the SMS assessment because the same
air operator holds multiple permits issued by the
SCAA, a group leader responsible for overseeing
that organization is appointed.

12. The group leader is responsible for planning
and coordinating the SMS assessment, as well as
forming the SMS assessment team. The
composition of the team is approved by an order
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IPUKA30M JUPEKTOpPa/3aMECTUTEINII IUPEKTOpa
Or'A.

13. Onenka CVYBII skcnmyatanta BT momxHa

IPOBOAMTHCS KAk CaMOCTOSITENIbHAs — OLICHKA
CVYBII, HO mnpu »5TOM CIEAyeT YYUTHIBATH
JESITENIbHOCTb, CBSI3aHHYIO c CVBII,

ONPENETECHHYIO B XOJ€ APYTUX MEPOIPUATUN T10
HAaJ[30py JAaHHOrO 3KcIutyaTanta BT.

5. IIpoueanypa

5. Procedure

14. Cnenytomuue npoienypbl 0XBaTbIBalOT
MPOLIECCHI, KOTOPHIM HEOOXOIUMO CIIE0BATh AJIS
Haazopa 3a CYBII, u pa30ouTs! Ha ciaeayomue
BU/IbI ICSITEIIbHOCTH

nepBoHauvanbHas orienka CYBII;
noctosiHHbINA Haa3op 3a CYBIL.

from the director or deputy director of the SCAA.

13. The SMS assessment of the air operator should
be conducted as an independent evaluation of the
SMS, while considering activities related to the
SMS identified during other oversight activities of
the same air operator.

14. The following procedures cover the processes
that must be followed for SMS oversight and are
divided into the following activities:

- initial SMS assessment;
- ongoing SMS surveillance.

6. Ilpoueaypnl nepBoHayaibLHoii ouenku CYBII
6. Procedures for the initial assessment of the SMS

15. IlepBonavanbHast OIICHKA CVYBII
OCYIIECTBIISICTCS. B OTHOILLICHUM 3asBUTENCH Ha
NoJydyeHne cepTUHUKaTa SKCIUTyaTaHTa WA
HOBBIX 3KcITyaTanToB BT, y KOTOpBIX yxke Oblia
npoBeneHa oueHka PYBII Ha »srtame oueHku
JOKYMEHTalluM B paMKax cepTHU(UKaluu HIN
nepBoHavanbHas oneHka CYBII 6bia mposeneHa
B [IPOLIJIOM C IPUMEHEHUEM NPEABIAYIINX BepCcuit

KOHTPOJBHBIX  KapT. [lpm  moaroroBke K
IIEpBOHAYAIILHOU OLIEHKU CVYBII YJIeH
KOMHCCHH/UHCTIEKTOP COTJIACOBBIBAET

MOAXOMAILYIO 1aTy MOCEIIEeHMs dKeIryaranTa BT
B paMKax pacnucanus [V- atana ceprudukanuy, a
B Cllyyae Haa30opa HEoOXOAMMO HaIpaBUTh
skcruryaranty BT yBemomieHuss o Haa3ope Mo
CVYBII u cornacoBaTh AaTy Hayaia MHCIEKLUU HE
MeHee dYeM 3a 15 pabouux gHEH, YTOOBI
[IPENOCTaBUTh BO3MOXHOCTb DKCIUlyaraHty BT
MIOATOTOBUTBHCSA M 3aIOJHUTH COOTBETCTBYIOIINE
pa3zeibl KOHTpoJIbHOU KapThl onleHku CYBILL

Kontponbnas kapra ounenku CYBII skcruryatanTa
BT 3anonnsercs skcruryarantom BT B TekcTtoBOM
penakrope " BO3BPAIAETCS YIEHY
KOMHCCUU/UHCIIEKTOPY HE TMO037Hee 4YeM 3a 3
pabounx JAHS 10 Hayala WHCIEKIHWH B LEIX

15. The initial SMS assessment is conducted for
applicants seeking an Air Operator Certificate
(AOC) or for new air operators who have already
undergone an SMM assessment during the
documentation review phase of certification, or for
those who had a prior SMS assessment using
earlier versions of the checklist. When preparing
for the initial SMS assessment, the commission
member/inspector agrees on a suitable date to visit
the air operator within the schedule of the IV stage
of certification. In the case of ongoing
surveillance, the air operator must be notified
about the SMS oversight, and the inspection start
date should be agreed upon at least 15 working
days in advance to allow the operator to prepare
and complete the relevant sections of the SMS
assessment checklist.

The SMS assessment checklist must be completed
by the air operator using a text editor and returned
to the commission member/inspector no later than
3 working days before the inspection begins, along
with the latest version of the air operator’s SMM.
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ouenku CYBIl Bmecte ¢ mocnemneir Bepcuedt During  preliminary  meetings  with  the

PVYBII »skcrutyaranta BT. Ilpu mnpoBegenun
MIpPEABAPUTEIIHBIX COBEIIAHUN C OTBETCTBEHHBIM
muniom 1o CYBII 3asBurens/skcruryaranta BT B
pamMKax Tmpouenyp cepTudUKanmuid TaKuX Kak
noyiydyeHue ceprtudukara dSKCIUTyaTaHTa WA
OKCIUTYaTaIMOHHBIX Crenu(pUKaIyii AJiT HOBOTO
turma BC, 4ieH KOMHCCHH/WHCIIEKTOP OJDKEH

MPEACTaBUTh  KOHTPOJIbHYIO  KapTy  OLICHKH
PYBIT/CYBII skcrmyatanta BT B oTHOmeHuun
KOTOpPOTO  OCYILIECTBIISCTCS  IPOBEpKa,  JUIS

npoeaeHuss camooueHkn CYBII skcnmyaTtanTa
BT wu 3anosiHeHHs NPOBEPOYHOM KapThl MEPEN
BU3UTOM YJI€HAa KOMHCCHH/HHCIIEKTOpPA Ha MECTO

OCHOBHOM NEeSATEIbHOCTH
3asBUTENsA/9KcIuTyaTanTa BT.
16. Kaxpiii HHCIIEKTOD Oprana I'A,

OCYLLIECTBIISIOIINM HA/30p 3a SKCIuTyaraHtoM BT
BIIPAaBE O3HAKOMMTCSI C ITOJIYYEHHOW 3all0JIHEHHOU
sKcrutyataHtoM BT KOHTpOSIBHOM  KapThl  OLIEHKH
CYBIIVPYBII  okcmyaranta BT w  npwm
HEOOXOIUMOCTH MPUHSATH COOTBETCTBYIOIIME MEPHI B
OTHOILICHUH MIPEJCTABICHHON OCHOBHOM
uH(pOpMallMK, €CTU HMEIOTCI COMHEHHUS U
HECOOTBETCTBHUS MO KaKOMY-JIHOO HamlpaBlIE€HUIO
JEATENILHOCTH BXxoasamas u peryaupyemas CYbII
skcruryaranTta BT.

17. HavanbHasg oOLEHKAa NPOBOJUTCS IIyTEM
MOCELIEHUS] YJI€HOM KOMMCCHUU/MHCIIEKTOPOM
Opranom I'A MeCTO OCHOBHOH J€ATEIBHOCTU
JKCIUTyaTaHTa BT T IIPOBEPKU 51
MOATBEPKICHUS 3asBJIICHHOU JEATEIBHOCTU U

BBITNIOJTHEHHON CaMOOLICHKHU
3asBUTEIIEM/IKCILTyaTaHTOM BT. ITpn
ONPENICNIEHHBIX ~ OOCTOSITENBCTBAX  INPOBEPKA

CaMOOILICHKU dKcIutyaranta BT mpoussoaurcs B
BUJe kaOuHeTHOW mpoBepku B Oprane ['A ecnu
Takasi OlleHKa He TpeOyeTcsi M0 MeCTy OCHOBHOM
JeSITeNIbHOCTH 3asiBUTENs/AKkcIutyaTanta BT. Jlns
nepBoHavdanbHO onieHku CYBII Bce mapkeps! B
npoBepouHoit kapte otieHku CYBIT 1omkHbI OBITH
oneHeHol  kak  CymecrBywmmue (C) wu
Ipuemaemsie (IT). Micxons u3 sToro ¢dakra wieH
KOMHCCHUU/UHCIIEKTOP MOXET MPEACTaBUTh OTYET
00 yIOBJIETBOPUTEIHHO IPOBEIEHHON OLIEHKH
CVYBII, uto no3onut 3kcrutyatanty BT nepeiitu
Ha CIEAYIOIUNA 3Tan cepTU(UKALUU B paMKax

applicant/operator’s SMS responsible person as
part of certification procedures such as obtaining
an AOC or operational specifications for a new
aircraft type, the commission member/inspector
must provide the SMS/SMM assessment checklist
for the air operator under review. This is for the
purpose of conducting a self-assessment of the
operator’s SMS and completing the checklist prior
to the commission member/inspector’s visit to the
applicant/operator’s principal place of business.

16. Each inspector of the State Civil Aviation
Authority (SCAA) overseeing the air operator has
the right to review the completed SMS/SMM
assessment checklist received from the air operator
and, if necessary, take appropriate actions
regarding the provided core information,
especially if there are doubts or non-conformities
in any area of activity covered and regulated by the
operator’s SMS.

17. The initial assessment is conducted by a
commission member/inspector of the SCAA
visiting the principal place of business of the air
operator to verify and confirm the declared
activities and the self-assessment carried out by
the applicant/operator. Under certain
circumstances, the self-assessment review of the
air operator may be conducted as a desktop audit
at the SCAA if such an assessment at the principal
place of business is not required. For the initial
SMS assessment, all markers on the SMS
assessment checklist must be rated as Existing (E)
and Acceptable (A). Based on this, the
commission member/inspector may issue a report
confirming a satisfactory SMS assessment,
allowing the air operator to proceed to the next
stage of certification within the certification
procedures, provided all other SCA A requirements
are met. For an existing air operator who has
undergone the initial SMS assessment, this will
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nporenyp — CepTHQHKANMA  [pU  YCIOBUHU
cobuofieHust Beex Apyrux Tpebosanuit Oprana
I'A, a Takxke Juisi ACMCTBYIOLIErO SKCILUTyaTaHTa
BT, mnpomenmero mnepBOHAYAIBHYIO OLEHKY
CVYBII ormerurh ycCHEUIHOE MPOXOXKIACHUE
HaJ3opHBIX MeponpuaTtuii mo CYBII.

18. Konrponpnyto  kapty ounenku CYBII
skciutyatanta BT HeoOXxoauMo HCHONIb30BaTh
COTJIaCHO OINMCAHUIO HWKE. VIHCIIEKTOp NOJIKEH
3allOJIHATH pa3liell KOMMEHTApUEB I KaXKIO0To
IIOKa3aTells, OATBEPkKAasi IPUHATHE UX OTBETOB,
U HamMcaTh JETalM JIIOOBIX MOATBEPIKIAIOIINX
Jloka3arenbeTB. [IpuMep pasgena 3amojHEHHOMN
KOHTPOJIBHYIO Kapry OLIEHKHU CVBII
skciutyatanTa BT [y nepBoHa4anpHOM OLICHKH
npuseneH Ha Pucynke 1 Huxe.

Tepmun  «He  ortHocutcsa- H/O»  moxer
UCIIOJIb30BAaThC IPU  YCIOBUU  BKIIIOUEHUS
COOTBETCTBYIOIET0 0OOCHOBAHHUS U €r0 IPUHATHUS
MHCIIEKTOPOM B KOJIOHKE 3ameuanuii Oprana ['A,
T. €.  omepauus, @IpPOBOAMMAs  OJIHUM
COTPYJIHUKOM, He TpeOyeT BoBieueHust Komurera
10 6€3011aCHOCTH OJIETOB.

19. Bo Bpems mnepBOHaudanbHOM OLICHKH
MOTYT OBITh TPOJEMOHCTPUPOBAHBI KPUTEPUHU
OLIEHKH, KOTOpble MOXHO cuuTaTh Pabounmu (P)
u  Od¢dextuBHpiMu (D), W HUX cClIedyeT
3aUKCUPOBATh B KOHTPOJIbHYIO KapTy OLEHKU

CVYBII skcmutyaranra BT.

20. Tlo pe3yibTaTam OIICHKH CVYBII
3asBUTEIISI/9KCITyaTaHTa BT, YJIeH
komuccun/uncnekrop Oprana ['A nmomxeH
O3HAaKOMUTh  3asBUTENsA/FKcIulyaTanTa BT ¢
3ar0JIHEHHBIMU KOMMEHTapUsIMU qJieHa
KOMMCCUU/UHCIIEKTOpPAa B KOHTPOJIBHOM KapTe
ouenku  CVYBII  skcmmyaranta BT c

COOTBETCTBYIOIIIUM OTYETOM O BBIIIOJHEHHOU
npoBepke 1o oueHkn CYBII u npu BbIsSIBIEHUH
JIOOBIX ~ HECOOTBETCTBUH  W/WIM  3aMe4aHui
HaAIpPaBUTh MHCbMO-YBEIOMIIEHHE 00 YCTpaHEHUHU
3aMe4YaHui/HeCcOOTBETCTBUM 3KcITyaTanToM BT B
pamKax Mpoueaypsl CepTHPUKALUH.

mark successful completion of SMS surveillance
activities.

18. The SMS assessment checklist for the air
operator must be used as described below. The
inspector should complete the comments section
for each item, confirming acceptance of the
responses and providing details of any supporting
evidence. An example of a completed SMS
assessment checklist section for the initial
assessment is shown in Figure 1 below.

The term "Not Applicable - N/A" may be used
provided that an appropriate justification is
included and accepted by the inspector in the
remarks column of the State Civil Aviation
Authority (SCAA), i.e., an operation performed by
a single employee does not require involvement of
the Safety Committee.

19. During the initial assessment, evaluation
criteria that can be considered Workable (W) and
Effective (E) may be demonstrated and should be
recorded in the SMS assessment checklist of the
air operator.

20. Based on the results of the SMS assessment of
the applicant/operator, the SCAA commission
member/inspector must review with the
applicant/operator the completed comments in the
SMS assessment checklist along with the
corresponding assessment report. If any non-
conformities and/or remarks are identified, a
notification letter requiring the operator to address
the comments/non-conformities must be sent
within the certification process.

Puc. 1. llpumep 3anoHeHusi KOHTPO/ILHOU KapThl oneHkn CYBII, ncnonb3oBaHHOrO

JIsA HepBOHa‘laﬂbHOﬁ OIICHKH.
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Figure 1. Example of completing the SMS assessment checklist used for the initial

assessment.

1. YNIPABNEHUE PUCKAMMU BE3OMACHOCTU NOJIETOB (MpunoxeHue 19, KOMMNOHEHT 2)

1.1 BbIABNEHME UCTOYHUKOB OMNACHOCTH (Mpunoxenne 19, snemenr 2.1)
Mokasatenu cooTBETCTBUA M 3P PEeRTUBHOCTH C|N|P| 3| Kaksto gocturaerca KommeuTtapumu
111 CywecTeyeT cucTema KoHdUAEeHUManbHbIX coobuieHuin ana Coobuwerua no GesonacHocTv NoAeTos | CYUMTAETCA CYLLECTBYIOULEH, HO He
perucTpauuu ownboK, yrpos U NOTEHUMANbHBIX NPOMAX0B, 06bI4HO MOCTYN3KT B 3NEKTPOHHOM | NoAxoased Tak Kak  dopma
KOTOPas NPOCTa B UCNONB30BaHMU U ACCTYNHA ANA BCEX Buae no  3AEKTPOHHOW noute | coobueHna CnoxHanA (3
COTPYAHUKOB. Pykosogutento no  BesonacHOCT | CTpaHMubl) #“ 3TO  MOKeET
MNONETOB, aNbTepHaTUBHO BymakHble | OTTONAKHYTL NO4EN.
KOMUKW AOCTYNHbI B KaXKAOM OTAene.
© PYBN 3.2.2 nogpobHo onucoisaer
E NPOUECC OTYETHOCTH, 3@ Mpunoxerue 2
= BKAKOYAET dopmy oTuyeTa o
S 6e30NacHOCTU NONETOB.
1.1.2 CyluecTBYeT cucTema KoHOUAEHUMaNbHBIX COOBLeHUNA, B PYBMN 3.2.3 nogpobro onucsisaetcs, | Mpuemnemo, Taxk xak bGbina
obecneuusarowwan COOTBETCTBYOWY0 06paTHYIO CBA3E C KaK [OOCTUraeTCR ¥ KOHTPONMPYETCA | NposepeHa
coobWaoWwmnm 1, NPU HEOBXOAMMOCTH, C OCTaNBHOM HaCTbio KOHOMAEHUMANBEHOCTE €  MOMOLbIO | KOHOMAEHUMBNBHOCTL  CUCTEMBI
OpraHmusaumm. Pykosogutens no BesonacHocTH | coobueHnin.
noneTos, KOTOPbIN umeer
WUCKNONUTENDHbIN Aoctyn K
coobueHnam.
Y10 uckatb
- TMposepbTe cUCTEMY NPEAOCTABAEHUA A3HHbIX Ha AOCTYNHOCT U NPOCTOTY MCNONB30BaHMA.
- MMposepbTe f0BEPUE COTPYAHMKOB K CUCTEME NPEAOCTABAEHMA ABHHbIX U OCBEACOMNEHHOCTb O HEMW, 8 TAKAKE © TOM, SHAKOT 1M OHM, O YEM CneayeT coobuwats.
- Y3HauTe, Kak obecneunsaeTcs 3awWuTa 1 KOHPUAEHUNBNBHOCTL AaHHbBIX.
- [OokasaTenncrsa obpaTHOM CBA3M C COOBLWAEOWMM, OPraHU3aUMen U TPETBUMMU NULEMU.
- OueHueanTe obbem U KauecTso coobLueHni, B TOM Yucne coobWaseT Nn NepcoHan 0 CBouxX oWMBKaxX U HEQOYETaX.
- MpocMmoTpUTE NOKasaTENW 3aKpPbITUA COOBWEHUNA.
) - TposepbTe, MOTYT MY KOHTPAKTHBIE OPraHU3aLUK U KNMEHTbI COCTaBNAT coobuieHus.
E: - TposepbTe, Kak aHANU3UPYIOTCA COOBLIEHNA B CUCTEME.
) - Y6egurecs, 4yTo 06S38HHOCTU B OTHOLWEHUM aHaNN3a cOBBITUIA, XPaHEHUS U NOCAEAYIOWMX ASHCTEUIA YETKO ONpeaeneHsl.
g - TMposepbTe, YTO COOTBETCTBYIOWMIA NEPCOHAN 3HAET, Kakue CobbITUR oMK HbI BbiTh 0BS3aTeNbHBIMMU.
a - QOueHWTe, KaK SbiClIee PYKOBOACTBO B3aMMOAENCTBYET C PE3YAbTAaTaMKU CUCTEMbI NPEAOCTABAEHNS AAHHbIX.
Cywecrsyer Noaxogut Paboraer dddexTusHa
CywiecTeyeT cuctema CucTema NpeaoCcTaBNeHUA A3HHBIX Cuctema NpeaoCcTaBNEHUA A3HHBIX CyWwecTByeT HageKHan cucTema
KoHOUASHUMaNbHBIX COOBWEHWIA 4ns | A4OCTYNHA W NPOCTa B MUCNONb30BaHUM WUCNONB3YETCR BCEM NEPCOHAN0M. NPefoCTasNeHNs AaHHbIX, OCHOBaHHas
perucTpauuu cbasatensHbix coboituit | Ana Bcero nepcoHana. O nrobbix NpeanpUHATLIX (UK He Ha obbeme NpefoCTaBNEHUA A3HHBIX U
W gobpoBoAbHbIX COOBLLEHMA, ObasaHHOCTH, CPOKK U popmaT NPEANPUHATLIX) 4ENCTBUSX Ka3uYeCTBE NONYYEeHHbIX COOBWEHMIA.
KOTOPas BKAOY3ET cucTemy obpaTHoi | oBpaTHOM CBA3M COAEpKaTENbHBI U coobuizerca coobumswemy 1, npu
CBA3M 1 XpaHuTCA 8 Base AaHHbIX. YETKO onpeaeneHb.

21. 3aMedaHust U HECOOTBETCTBUS O(POPMIIAIOTCS
B BUJI€ IpeanucaHus s skciutyatanta BT B
paMKax IporpaMMbl Haa30pa WM NUCbMEHHBIM

YBCAOMIICHUEM JUISA 3asABUTCIIA B

pamKax

21. Findings and non-conformities are issued as
directives to the air operator within the oversight
program or as written notifications to the applicant
during the certification process for obtaining an

MPOXOXKACHUS TPOLEAYPHl CepTHPUKAIUN AT
noJIydeHus: cepTu(dukata SKCIUTyaTaHTa W/ WU
9KCIITYyaTallMOHHBIX CIIEeU(UKAIINN.

22. llopsamok ~ yCTpaHEHHsST  3aMEUaHUM |
HECOOTBETCTBUI OCYILIECTBIISAETCS B
cootBeTcTBUH ¢ 1mM.81,87,88,89,90,91 PBCO DBT
KP, yrBep:xnennoro npukasom I'AI'A npu KM KP
Nel30 ot 16.02.2023r.

operator

certificate

and/or operating

specifications.

22. The procedure for addressing findings and
non-conformities is carried out in accordance with
paragraphs 81, 87, 88, 89, 90, and 91 of the State
Civil Aviation Rules of the Kyrgyz Republic,
approved by the State Civil Aviation Authority
under the Cabinet of Ministers of the Kyrgyz
Republic Order No. 130 dated 16 February 2023.

7. Tlpouexypa mocrossnHHOro Hajazopa za CYBII

7. Procedure for Continuous Oversight of SMS
23. llocne mnepBonavanbHOU omeHkn CYBII
MHCIIEKTOP JOJDKEH NMPOBECTH €Il OJHY OLIEHKY

23. After the initial SMS assessment, the inspector
must conduct another SMS evaluation within 12
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CYBII B Teuenume 12 wMecsumeB mocne months  after the  certification  of  the

ceprudukanuu 3asButensd/skcimiyaranta BT, Ho
HE MEHee YeM 3a 6 MecsIeB 1ocie cepTuduKanuu.
Ota onenka CYBII mo3BoauT oneHuTh, padboTaer
mu CVYBII skcrmyaranta BT. 2to mo3Bosur
skcrryaranty BT gocraTtouHo BpeMeHH, YTOOBI
HauaTh paboty ¢ CVYBII, a Taxxke ycTpaHHUTh
HEJOCTATKM M 3aMEYaHusi, BbIABICHHBIE B
npoiiecce neppoHavdaibHon oneHku CYBII.

24. IIpu mnanupoBanuu orieHku CYBII B pamkax
IIOCTOSIHHOTO Haa30pa, OTBETCTBEHHBIN
uHcniektop  Oprana ['A cormacoBbiBaer
HNOAXOAAIIYI0O J1aTy IPOBEACHUSA Haa3opa ¢
skcrutyatantom BT, HO He menee uem 3a 15
pabounx JHEH 10 Hayajla JaThl IPOBEIEHUs
Ha/J30pa, a Takke HHPOPMHUPYET O TOM, 4TO
JaHHbI d3KcruryatranT BT 3anonHsier 3aHOBO
KOHTPOJIbHYIO Kapry OLICHKU CVYBII
skciutyatanta BT c IIPENOCTABICHUEM
aKTyaJlbHOM WMH(OpPMalNUU Ha JEHb MPOBEICHUS
npoBepku. KontponbHas kapra omenku CYBII
skcrutyatanta BT 3amosnHsiercs 3KCILTyaTaHTOM
BT u Bo3Bpamaerca uncnekropy Oprana ['A He
no3aHee 4em 3a 3 pabouux [HSA 10 Hayaa
npoBeeHus UHCTEeKIuu B nensx orneHku CYBII
BMECTE C JOKa3aTEeJIbHOM JOKyMEHTAalUeH, eciu
OHa €IlI€ HE UMEETCsl TAKUE KAK:

-nevictBytomiee PYBII co Bcemu 0oOHOBIEHUAMHU U
PEBUBUSIMY;

-MMEIOTCS camble nocienHue ordersl Komwurera
1o 6€30MacHOCTH MOJIETOB/MIPOTOKOJIBI 3aCETaHUN
u apyras nokymenranus no CYBII skcnmyaranTa
BT.

B nononHenue x BhIlIEyKa3aHHBIM JTOKyMEHTaM,
UHCIIEKTOPY Oprana A Tpedyercs
JIOTIOTHUTEIIbHAS npen MHCIEKIIMOHHAs
NOATOTOBKA IyTEM PACCMOTPEHMs PE3yJbTATOB
nepBoHauanbHOil oueHkn CYBII, mnomydeHHbIX
OTYETOB 00 00s3aTeIbHBIX U J10OPOBOJIBHBIX
COOOILIEHUSAX, PE3yJbTAaTOB ayAuTa WIH JIpYyrou
UH(POPMALIUHU O PUCKAX U3 IPYTUX UCTOUHUKOB.
25. Onenka CVYBII BKJTFOYAET ompoc
TEHEPAIIbHOIO JUPEKTOpa M JAPYTUX KIFOUYEBBIX
OTBETCTBEHHBIX JHIl 3KcIuryataHta BT, 4toOsl
noHATh ux posb B CYBIL.

applicant/operator, but no less than 6 months
following certification. This SMS evaluation will
assess whether the operator’s SMS is functioning
effectively. It allows the operator sufficient time to
implement the SMS and address any deficiencies
and findings identified during the initial SMS
assessment.

24. When planning the SMS assessment as part of
ongoing oversight, the responsible inspector from
the State Civil Aviation Authority (SCAA)
coordinates an appropriate date for the oversight
with the operator, at least 15 working days before
the start date of the oversight. The operator is also
informed that they must complete the SMS
assessment checklist again, providing up-to-date
information as of the inspection date. The SMS
assessment checklist must be completed by the
operator and returned to the SCAA inspector no
later than 3 working days prior to the inspection,
along with supporting documentation if not
already available, such as:

-current SMM with all updates and revisions;

-the most recent Flight Safety Committee
reports/meeting minutes and other documentation
on the operator's SMS are available.

In addition to the above documents, the SCAA
inspector requires additional pre-inspection
training by reviewing the results of the initial
assessment of the SMS, mandatory and voluntary
reports received, audit results or other risk
information from other sources.

25. The SMS assessment includes interviewing the
general manager and other key responsible persons
of the air operator to understand their role in the
SMS.

26. Interviews should be conducted with selected
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26. Crnenyer TpOBECTHM  ONPOC  OTIEIbHBIX
IpEJCTaBUTENICH PsI0OBOrO IIEpCOHANa, YTOObI
oueHuth ux 3HaHue CYBII skcmmyaranta BT u

OLICHUTh  Hajauuue TpeOyeMol  KyJIbTYpBHI,
MOJIMTUKKA OE30MAaCHOCTH TIOJIETOB U CUCTEMBI
OTYETHOCTH.

27. Ilo pe3yJibTaTam OIICHKH CVYbBII

skciuryatanTa BT, uncnextop Oprana I'A nomken
03HaKOMUTh FKciutyaTanta BT ¢ 3anomHeHHbIMU
KOMMEHTApUSIMU HMHCIIEKTOpPa B KOHTPOJBHOU
kapre oueHku CYBII oskcmmyaranta BT ¢
COOTBETCTBYIOIIUM OTYETOM O BBIIOJHEHHOMN
nposepke 1o oueHku CYBII u npu BeisiBIEHUU
JTIOOBIX  HECOOTBETCTBUU  W/WIIM  3aMEYaHU
HallpaBUTh MPEANUCAHUE Il HUX YCTpPaHEHUS
skcruryarantom BT.

representatives of rank-and-file personnel to
assess their knowledge of the operator’s SMS and
to evaluate the presence of the required safety
culture, safety policy, and reporting system.

27. Based on the results of the SMS assessment,
the inspector of the State Civil Aviation Authority
(SCAA) must inform the operator of the
completed inspector’s comments in the SMS
assessment  checklist, along  with  the
corresponding inspection report. If any non-
conformities and/or remarks are identified, a
corrective action notice must be issued to the
operator for rectification.

8. 3aBepmenue padoTbl ¢ npoBepouHoii kapToii ouenkn CYBII

8. Completion of the SMS assessment checklist

28. KontposnbHas  kapra  oueHku  CVYBII
skcrutyatanta BT sBiasieTrcs MHCTPYMEHTOM
OLICHKH, KOTOpBIM OLIEHWBAET COOTBETCTBHE U
s¢pextuBHOoCcTs CVYBII skcmuyatanta BT ¢
MOMOIIBIO psAZIa MAPKEPOB / KPUTEPUEB OLIEHKU B
dopme yTBepxkaeHuil. B mpoBepouHoil KapTe
UCIONb30BaHbl 12 3JIEMEHTOB,  OCHOBHBIX
npuHuunoB CYBII, ykazannbeix B AITKP-19.

29. DxcrmunyaranT BT BHOCHT B KOHTPONBHYIO KapTy
oteHkn CYBII skcrmyaranta BT - daxtudeckyro u
aKTyaIbHYI0 HMH(QOpMALMIO IyTEM OTMETKH «X» B
saeiikax C, II, P mmm O B 3aBHCHMOCTH OT
aKTyaJIbHOT'O COCTOSIHUSL CAMOOLIEHKH Y BHECEHHUEM
noATBepkIatoed MHPOpPMAallMd U CCHUIOK Ha
cootBeTcTBytoIMeE pa3aensl PYBII skcrmyaTanra
BT, nmoareepxnaromue 3Ty OLICHKY B KOJIOHKE
«Kak 310 nocruraercs». WHCHEKTOp IOJKEH
IIPOBEPUTh W YTBEPAUTH OLIEHKY OJKCILTyaTaHTa
BT, wetko ykazas npoBepky ux yposus C, I, P, D

JUIsL KaXJIOro TIIoKas3aTrelnss M IPEAOCTaBUB
COOTBETCTBYIOIIME KOMMEHTApHUH B CTOJOLE
KOMMEHTapHUEB. [Ipn oOHapy>KeHUH
HECOOTBETCTBUS B MIPEI0CTaBICHHOM

UHPOPMALIMU WM €CIIM CaMOOIleHKa He OyneT
NOATBEpKeHa, nHcekTop Oprana I'A octaBuser
KOMMEHTAPUN B COOTBETCTBYIOLIEH STYEHKE.

30. BeisiBieHHBIE MHCIEKTOPOM 3aME4yaHUs H

28. The Operator SMS Assessment Checklist is an
assessment tool that evaluates the compliance and
effectiveness of an operator's SMS through a series
of markers/assessment criteria in the form of
statements. The checklist utilises 12 elements, the
core principles of the SMS specified in ARKR-19.

29.The operator shall enter the actual and up-to-
date information on the operator's SMS scorecard
by ticking ‘x’ in the C, P, P or E cells depending
on the current state of the self-assessment and by
entering supporting information and references to
the relevant sections of the operator's SMM that
support this assessment in the ‘How this is
achieved’ column. The inspector should verify and
validate the operator's assessment by clearly
indicating the verification of their C, P, R, E level
for each indicator and providing appropriate
comments in the comments column. If there is an
inconsistency in the information provided or if the
self-assessment is not validated, the SCAA
inspector will leave a comment in the appropriate
cell.

30. The observations and non-conformities
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HECOOTBETCTBHSI ~ O(QOPMIIAIOTCS B BHJE
npennucanus Ansa skciuryaranta BT B pamkax
OporpaMMbl  Haja3opa  WIM  [HCbMEHHBIM
yBEAOMJICHMEM JJisi  3asBUTENsI B  paMKax
NPOXOXKICHUSA NPOLEAYpPHl CepTH(GUKAIMN IS
nojlyuyeHus: ceprudukara SKCIUTyaTaHTa M WU
AKCIUTYyaTallMOHHBIX CrielU (UK.

31. ITopsimoxk  ycTpaHeHUsT ~ 3aME€UaHUK  ©
HECOOTBETCTBUHI OCYILIECTBIACTCS B
coorBeTcTBHHM ¢ 11.81,87,88.89.90,.91 PBCH OBT
KP, yrBepxnennoro npukazom I'AI'A npu KM KP
Nel30 ot 16.02.2023r.

9. Omnpenenennsi KpuTepUeB OLEHKHU

9. Definitions of evaluation criteria

32. Cymiectpymomias (C). UmeroTcs tokazarenbcTBa
O TOM, YTO COOTBETCTBYIOIIMU IOKa3aTeib
3aJIOKyMEHTHpOBaH B JokymeHTaruu 1o CYBII
akcruryaranTa BT.

33. Ipuemsiemas (II). CootBeTcTBYIOUINI
nokaszarenb IIpuemnemas B 3aBUCHUMOCTH  OT
pasmepa, xapakrTepa, CIOXKHOCTH JCSTEIbHOCTU
skcrutyatanta BT u  HeoThemiemoro pucka
JeSTeTLHOCTH.

34. Pabouag (P). MMeroTcs JaHHBIE O TOM, 4TO
COOTBETCTBYIOIIUI TOKa3aTelib HCIHOJIb3yeTCs |
€CThb PE3yJIbTaThI.

36. DddexTuBHag (3). IMeroTcs JAaHHBIE O TOM,
YTO COOTBETCTBYIOIIMM TOKa3aTellb IO3BOJIAET
JIOCTUYB KEITAEMOTO pe3yJibTaTa M TMOJIOKUTEIHHO
BIIUSIET HA O€30MaCHOCTHIIONETOB.

37. Ha uro 00paTUTh BHUMaHUE B pa3jiese cTonona.
Jns xaxnoro paszaena MHCTPYMEHTa €CTh IIOJIE
«4TO  HUCKaTh». OTO JaeT JIONMOJIHUTEIbHbIE
yYKa3aHUsl UHCIIEKTOPY MPHU OLIEHKE MOKa3aTeJsl.

38. Pazgen komMeHTapueB. B 93TOH KOJIOHKE
WHCIIEKTOP JTOJIKEH 3aMuChIBaTh  JHOOBIE
HAOJFOZICHUS, PA3TOBOPHI, 3alUCH M JOKYMEHTHI,
OTOOpaHHBIC AJSl MOAJEPKKH MPOBEPKU KaKIOTO
noka3arens. Ecmu yposenp C, II, P, D He
NPUHUMAETCS U3 CaMOOIEHKH 3KciuryataHta BT,
JTOJDKEH OBITH BKJIIFOYEH  KOMMEHTapUH,
OOBSACHSIONIUHN TIPUYUHY.

39. Tlone «Kak sto mocturaercs». J{omkHO OBITH

identified by the inspector shall be issued in the
form of a prescription to the operator as part of the
surveillance programme or a written notification to
the applicant as part of the certification procedure
to obtain an operator's certificate and or
performance specifications.

31.  The procedure for elimination of remarks
and discrepancies is carried out in accordance
with clauses 81,87,88,89,90,91 of the Guidelines
for issuance of the Operator's Certificate of the
Kyrgyz Republic, approved by Order No. 130 of
16.02.2023 of GAGA under the CM of the
Kyrgyz Republic.

32. Existing (E). There is evidence that the
relevant indicator is documented in the
operator’s SMS documentation.

33. Acceptable (A). The relevant indicator is
acceptable depending on the size, nature,
complexity of the operator’s activities and the
inherent risk of the activity.

34. Working (W). There is data showing that the
relevant indicator is in use and there are results.

36. Effective (E). There is data showing that the
relevant indicator achieves the desired outcome
and positively impacts flight safety.

37.What to look for in the column section. For
each section of the tool, there is a “what to look
for” field. This provides additional guidance to
the inspector when evaluating the indicator.
38.Comments section. In this column, the
inspector must record any observations,
discussions, notes, and documents selected to
support the verification of each indicator. If the
level E, A, W, Eff is not accepted from the
operator’s  self-assessment, a  comment
explaining the reason must be included.

39. “How 1t is achieved” field. This should be
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3aI0JIHEHO dKCITyaTanToM BT nBKItoUaTh KpaTkue
OTYeThl U JIOOBIE CCHUIKM Ha JIOKyMEHTAIHIO,
Takylo Kak pazzaen «PykoBoactso no CYBID».

40. Manbie 1 He cnoxHble. KOHTpoibHas Kapta
ouenku CYBII skcutyaranta BT npumensercs s
Bcex HskcmutyatantoB BT, He3aBucumo oT TOTO,
HacCKOJIbBKO ~ OHM  Majlbl WM  TpPOCTHl B
ocylecTBiIsieMor aesarenbHocTH. «llonxonsmasy»
OLICHKA HCIOJIB3YEeTCS I OIPENEICHUs TOro,
IIPUEMJIEMO JIM TO, YTO €CTh y 3KcIuTyaranta BT,
UCXOJs U3 €ro pasMepoB, XapaKTepa U CI0KHOCTU
OpraHu3aliy, a TAKXKE €€ 1eATeIbHOCTH.

41. Ouenka CYBII sxcrutyatanta BT npoBoauTtbes
Ha IOCTOSIHHOM OCHOBE, MPHHMMAasi BO BHUMaHUE
pecypceel WHCIEKTOPOB, 00BEMBI
cepTU(UKAIMOHHBIX U HAI30PHBIX MEPOIPHUSITHH,
JIOTIOJIHUTEJIbHBIE TPOBEPKH  BBIMOJIHSIOTCSA 110
aCIEeKTaM MOBBILIEHHOTO PHUCKA.

10. PaboTa c HECOOTBETCTBUSAMM

10. Dealing with discrepancies

42. Ilpu nepBoHAYaIbHOM OLIEHKE 3aKJIIOUYCHHUE O
HECOOTBETCTBUHM JIOJDKHO OBITh OTMEUEHO B
pasjiesie KOMMEHTapUU KOHTPOJIBHOM KapThl, €CIIN
KaKoW-1100 U3 MoKasaresael KOHTPOJIbHON KapThl
ouenku CYBII Obu1 ompeneneH kak MeHee yeM
[Tpuemnemasi (IT) (1.e. Tompko CymiectByromasi(C)
WJTU TIOJTHOCTBEO OTCYTCTBYET).

43. B nensix HOCTOSTHHOTO HaJ[30pa 3aKJII0YEHHE O
HECOOTBETCTBUH JIOJDKHO OBITH TMOAHSTO, €CIU
KaKoOH-IM0O U3 Mokasaresneid KOHTPOJbHOW KapThl
OILICHKH OBLI OTpe/eNieH Kak MeHee ueM «Pabouas
(P» (1. e. Tompko «CymectBytomas(C)» wuium
«[Tpuemnemas (IT)» ¥ MOMTHOCTBIO OTCYTCTBYET).
44. BpiBOI O HECOOTBETCTBHHM JIOJDKEH OBITH
COTIOCTaBJIEH ¢ Hambojee MPUMEHUMOU CCHUIKOU
ATIIKP-19. JIro6oe BBISIBICHHOE HECOOTBETCTBHUE
JOJKHO OBITh TOATBEPXKIEHO JOCTATOYHBIMU
OOBEKTUBHBIMH JIOKa3aTeIbcTBaMU. HMHCTEKTOp
Oprana ['A ucnonb30BaTh YCTAaHOBIEHHBIE CPOKU

u mnpouenypsl Oprana ['A  ana  omneHku
CYLIECTBEHHBIX 3aMEUYaHMi1/HeI0CTATKOB u
HEOOXOIUMBIX HEeUCTBUHU TS IIOJIHOT'O
YCTpaHEHMUS.

completed by the operator and include brief
reports and any references to documentation such
as the “SMS Manual” section.

40. Small and simple. The SMS assessment
checklist is applied to all operators regardless of
how small or simple their activities are. The
“appropriate” assessment is used to determine
whether what the operator has is acceptable
based on its size, nature, and complexity of the
organization and its activities.

41. The operator’s SMS assessment is conducted
on an ongoing basis, taking into account
inspector resources, volumes of certification and
oversight activities; additional checks are carried
out on higher risk aspects.

42. During the initial assessment, a finding of non-
compliance must be noted in the comments section
of the checklist if any of the SMS assessment
indicators are rated less than Acceptable (A) (i.e.,
only Existing (E) or completely absent).

43. For ongoing oversight, a finding of non-
compliance must be raised if any of the checklist
indicators are rated less than Working (W) (i.e.,
only Existing (E), Acceptable (A), or completely
absent).

44. The non-compliance finding must be
correlated with the most applicable reference in
APKR-19. Any identified non-compliance must
be supported by sufficient objective evidence. The
SCAA inspector shall use established timelines
and procedures of the SCAA to assess significant
findings/deficiencies and necessary actions for full
rectification.

11. ConyTrcTByHOIIHE JOKYMEHTBI, IOJTUTHKH, NPOLEAYPHI H PA00YMEeNHCTPYKIHMHU

11. Related documents, policies, procedures and

work instructions
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— AIIKP-19 neramusupyer tpeboBanus k CYBII

—  ARKR-19 details SMS

Ju1st opranm3anuii ['A. requirements for CAA organisations.

— Hoxyment MKAO Doc 9859 Moxer npumMeHsIThCs

—  ICAO Doc 9859 can be used

B KauecTBe pykoBojcTBa mo BHenpenuto CVYBII, ecniu as a guide for implementing SMS if the
MIPUMEHSIEMbIC TTOJIOYKEHUS HE npotuBopeyaT applicable provisions do not conflict with
TpeOoBanusm AIIKP-19. the requirements of ARKR-19.

12. CnpaBouHble JOKYMEHTBI

12. Reference documents
— AIIKP-19 -
— Ilpunoxenue 19 UKAO -
— Jlok. UKAO 9859 -
— IIpoBepounas KapTa OLIEHKU CVYBII N

ARKR-19

ICAO Annex 19

Doc. ICAO 9859

International Safety Management

MesK Ly HapOIHOM IpyIIBI 0o yrpasiennto  1¢am's SMS Assessment Checklist

0€30I1aCHOCTHIOIIOJIETOB
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POPMA

YIIPABJIEHUSA U3SMEHEHUAMU

IIpunoxenne 7
Appendix 7

IIpennaraeMplii IPOEKT U3MEHEHUI:

PerucrpanmoHHblii HOMEP U3MEHEHUS:

Kpatkoe onucanue npeajiaraeMbix
U3MEHEHUH:

I/IHI/IHI/IaTOp HN3MCHCHMHA.

1. BBIGEPUTE XAPAKTEP UBMEHEHUA:

[Inanupyemoe nu3MeHeHue

He3zannannpoBanHoe U3MEHEHUE

DKCTPEHHOE U3MECHECHUE
(B TeueHne 24-48 gacoB)

O o o O

Bpemennoe nuzmenenue

(B Teuenwue ot 3 10 6 MecAIEeB U 0OPATHO IO CPABHEHHIO

C UBMCHCHUAMU, MPEAIICCTBYIOIIUMHA U3MCHCHUTIO
Hara 3anycka MoC:

HpI/ISHaHI/Ie HCO6XO,Z[I/IMOCTI/I H3MEHEHUH

Kpatkoe onucanue npuurHbl (BHEIIHNE/BHYTPEHHHUE (DAKTOPHI):

L1 HoBble HOpMaTHBHBIC TPEOOBAHUS
] HoBble TEXHOIOTHHI

[0 CMeHa oapsT9UKOB/TTIOCTABITUKOB
] N3menenune tuna BC

[] M3MeHeHue KITF0YEBOT0 TIepcoHalIa

[ Opranu3zaiimoHHOE pacHIupeHNe/COKpaIleHne

O dpyrue:
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2. AHKETA 1JIs1 YIIPABJIEHUS U3SMEHEHUSMUAU
HAUMEHOBAHUE U COAEP)KAHUE JA | HET | HEU3BECTHO

3AJJABAEMOI'O BOITPOCA

1. 3aTparuBaet i U3MEHEHUE KaKOe-TH0O0 CYIIECTBYOIICE
000py0BaHKE WIH MIPOLIEAYPY B 00JacTH 0OecTIeueHUs
6€30MacHOCTH MOIETOB?

[l

2. TpeOyer nu n3MeHeHre NpuoOpPETEHUE HOBOTO
000pyI0BaHus WK Pa3pabOTKy MpoIeayp B 001acTu
obecrieyeHHst OE30MACHOCTH MOJIETOB?

3. TpeOyer i1 U3MeHEHHE TPUOOPETEHHE HOBOT'O
obopynoBaHus?

4. TpeOyeT 11 U3MEHEHUE MEPECMOTpPA CYIIECTBYIOIIETO
npoiiecca?

5. Tpebyer nu u3MeHeHue pa3paboTKy HOBOTO Ipolecca?

6. TpeOyer i1 U3MEHEHNE BHECEHUE N3MEHECHHI B
CTaH/JapTHBIE ONEPAIIOHHBIE TPOLIEYPhI?

7. Tpebyer 11 U3MEHEHHE NEPECMOTP CYIECTBYIOIINX
IpoLelyp MO 00CTY>KUBAHUIO U TIEPEBO3KE IPy30B?

8. TpebyeT nu u3MeHeHne BHECEHHE U3MEHEHUN B
nporpaMmmHoe obecrieyeHue?

9. TpeOyer 11 U3MeHEHHE MPUOOPETEHHE HOBOTO
MIPOrpaMMHOTO 00ecTIeueHUs?

10. TpeOyeT 11 U3MEHEHUE NEPECMOTP POJIH, 003aHHOCTEHN U

npaB y paboTHUKA?

[11 [

[
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11. TpeOyeT Jin U3MEHEHNE 3aKITI0YEHUE JOTOBOPa C
reHepaJIbHBIM JTUPEKTOPOM?

12. TpeOyeT in u3MEeHEeHNe MTPOBEICHHIE COTJIACOBAHMS
KaHauaatypsl B Oprane rpaxxaaHckoil aBuannu Keipreisckoit
PecryGnuku?

13. Bnuser nu uzmenenue Ha [lnan meponpusaTuil Ha ciydaid
aBapuiiHON 00CTaHOBKH?

14. TloBnusieT 11 U3MEHEHUE Ha TPYOBYIO JIEATEIbHOCTh
pabOTHUKOB aBHANEPEBO3YMKA?

15. [ToBnusieT 11 U3MEHEHHE Ha IEATEILHOCTh MIOCTABIIHKOB
yciyr?

16. IToTpeOyeT 1 U3MEHEHUE BBIICIICHNUE JTOTIOTHUTEIbHBIX
(UHAHCOBBIX CPEICTB?

17. YBenuuur a1 U3MEHEHHE Harpy3Ky Ha (PUHAHCOBBIH
Oro/IKeT aBuarepeBo3unKa’?

18. TloTpeOyet a1 U3MEHEeHHEe MPOBEICHUSI 00yUeHUs
OJKHOCTHOTO JIura?

19. TloTpeOyeT nu U3MEHEHHE aJanTallK JOIKHOCTHOTO
nuna’?

20. ITorpeOyeT 1 N3MEeHEHNE BHECEHUS U3MEHEHUN B
JIOKYMEHTBI aBHATIEPEBO3YMKA B 00JIACTH 00CCTICUCHHS
0€30MacHOCTH MOJETOB M aBHAIIMOHHOM 0€30MacHOCTH?

21. TpeOyeT 1 U3MEHEHNE BHECCHHE N3MECHEHHI B
y4peauTenbHbIe TOKYMEHThI FOPUANYECKOTO Jnia?

L1 O

[
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22. TpeOyeT i U3MEHEHHUE MOTYyYeHHUE OTUYETOB O
JIeATEILHOCTH TeHEPATIBbHOTO AUPEKTOPA 32 OTUETHBIN TTepruoa?

23. TpeOyeT 1 U3MEHEHUE MPOBEJCHNE HHBEHTAPU3ALUU
JOKyMEHTOB M UMYIIIECTBA, 38 COXPAHHOCTh KOTOPHIX HECET
OTBETCTBEHHOCTh HEMOCPEACTBEHHO T'€HEPATIbHBIN TUPEKTOP?

24. TpeOyeT i U3MEHEHUE YBEOMJICHHS] KOHTPAreHTOB U
WCIIOJIHUTEJIbHBIE OpTraHbl TOCYJAPCTBEHHOMN BJIACTH O CMEHE
reHepalbHOro AUpeKkTopa?

25. IloBnusieT 11 U3MEHEHUE HA MUKPOKJIMMAT BHYTPHU
KOJUICKTHBA aBUaKOMITaHUU?

[

3. HPEAJIOKEHMUSA 11O UBMEHEHUIO:

9710 MMPCAJIOKCHUC MOKET ITOBJIMATH HA CICAYIOLICC:

C O6opynoBanwue

O [Tporeccnl

O TexHuueckoe o0CITy)KUBaHUE

O [Tponetypsl Ha onpeAeIeHHOM 00bEKTe

O [IpoexTupoBaHue ype3BbIYANHBIX CUTYaAIUI (COOBITHIA)
O TpeboBanue k 00yueHHIO epcoHana

O OpranuzanvoHHyIO CTPYKTYpPY

O NunuBunyansHbIe 00513aHHOCTH JOKHOCTHBIX JIUII

O Ha okpyxaromyro cpeny
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4. HIOAPOBHOE OITMCAHME:

1. Texymas curyanus:

2. [Ipennaraemoe N3MeHeHue:

3. lleab u3MeHeHHs:

4. OxxnaemMblii pe3yJibTaT / BbIF0Ja OT U3MEHEHUI:

5. Mertoa, koTopblii OyaeT HCIOJB30BATHCH IS IPOBEPKH pe3yJbTATOB
U3MEeHEHHUS:

5. OHEHKA PUCKOB

IoTeHuuaabHBIE YIPO3bI: Bo3moxkHbIe TOCIEACTBUA: YpoBeHb pucka:

6. INIAH BHEJIPEHWS U3SMEHEWMN:

OTAII 1. (HanpuMep: KaJipoBbIe PELIeHUs, paclpeieIeHe OTBETCTBEHHOCTH, HayaJIbHbIE
pacriopsiKeHUs).

OTAII 2. O6yuenue u aganTamus
(HampuMep: HHCTPYKTaX, IOBTOPHOE 03HAKOMIIEHHE C JOKYMEHTaMu, o0ydenne SMS/QMS).

OTAII 3. KoHTposb U KOPPEKTHPOBKA
(HampuMmep: BHYTPEHHUE ayIUThl, KOPPEKTUPYIOLIUE MEPHI, JOTIOIHUTEIbHBINA KOHTPOJIb)

OTAII 4. ITonnas uHTErpanus (HampuMep: aBTOMaTHU3allMsl, BHEPEHNE HOBBIX CHUCTEM,
3aKkpenieHue u3meHenui B SOPs)
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7. HASBHAYEHUE OTBETCTBEHHBbIX JINI]

3A BBIITIOJIHEHUE UBMEHEHUA:

Onucanue MePOHpI/IHTI/Iﬁ CpOKI/I: OTBeTCTBEeHHbIE Juma:

8. MOHUTOPHUHI' U KOHTPOJIb:

[TeproAMYHOCTH MPOBEPOK:
U Exenenenbro [1 Exxemecsiano [ 1o utoram kBaprana

OTBeTCTBEHHEIC 3a MOHUTOPHHT:

Hcnonb3yeMble METOIBI:
U] BHyTpenHuii ayiut
0] KorTpons QMS

O dpyroe:

9. 3BAKPBITHE MOC:
Kpurtepun ycnemHoro 3aBepuieHus:
- Her Hapyuienuii no HanpaBJIEHUIO U3MEHEHUS 32 IEPUO]T
- IlonoxurenpHas olieHKa ayaUTa/TPOBEPKHU

- Z[OCTI/I)KCHI/IG ueﬂeﬁ, IMMOCTABJICHHBIX IIPpHU BHCAPCHUUN

Pemenne:
U1 3akpsite MOC u 3aapxuBupoBats B CYBII

U ITpoanuTk cpok eicTBUS U 3aUKCHPOBATh KOPPEKTUPYIOLIHE MEPHI

[Toamucs Menemxepa CYBIT: Mara:
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Konrposabnas kapra ounenku CYBII 3kcruyaranTa BO3AyIIHOT0 TPAaHCIIOPTA
Air Operator's SMS Assessment Checklist

Okcruryarant BT:
Air Operator

PaspemmrenbHblii JokyMeHT(bl) BbIIaHHBIN ["ATA:
Permit document(s) issued by SCAA KR:

PykoBoncts no CYBII winu cepuika:
Manuals by SMS or link:

Uzpnanue / Edition

Pesusus / Revision

Mara cornacosanus / Date of approval

Wncnexrop/oTnen:
Inspector/Department:

Lenb mpoBepku: (BEIOpATh HYKHOE)
Purpose of the audit: (select as appropriate)
ITepBonauanphas onenka CYbII

Initial assessment of the SMS
IToctosHubIi Ham30p 3a CYBII

Ongoing oversight of SMS

Otnenbubiii anement CYBII, B OTHOIIEHUH KOTOPOTO
BBISIBJICHO HECOOTBETCTBHE (yKa3aTh)

Individual SMS element for which non-compliance has
been identified (specify)

UL

Jlata onieHKu:
Assessment Date:

Mecro npoBepku:
Inspection Location:

Appendix A
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1. HIOJIMTUKA U LHEJIN OBECIIEYEHUSA BE3OITACHOCTHU IMOJIETOB
(AIIKP 19, kommnoHeHr 1)
1. FLIGHT SAFETY POLICY AND OBJECTIVES
(ARKR 19, Component 1)
1.1 OBA3SATEJIBCTBA PYKOBO/JACTBA
1.1 MANAGEMENT'S COMMITMENTS
IToxa3zareau cooTBeTCTBUA U 3PPEKTUBHOCTH II Kak 310 nocturaercs KommenTapuun
Compliance and performance indicators A How it is achieved Comments

Onenka / Assessment

CylecTByeT MojuTHKa 6€30MacHOCTH TOJIETOB,
noanucanHas OTBETCTBEHHBIM PykoBoauTenem,
KOTOpasi BKJII0YaeT B ceOst 00513aTeNbCTBO MO
MOCTOSIHHOMY COBEPIICHCTBOBAHUIO; COOJTFOICHHIO
BCEX MPUMEHUMBIX 3aKOHOAATENBHBIX TPeOOBaHUI U
WHCTPYKIMSIOB; U IPUHATHIO BO BHUMAHHUE JIYUIINX
NPaKTHUK.

There is a Flight Safety Policy, signed by the
Responsible Manager, which includes a commitment
to continuous improvement; compliance with all
applicable legal requirements and instructions; and
consideration of best practices. Instructions; and the
adoption of best practices.

[TonuTrka 6€30MACHOCTH TIOJIETOB BKJIFOYACT B CeOs
3asiBJICHHE O TIPEIOCTABICHUH COOTBETCTBYIOIIHX
pecypcoB, u opranuzanuu ['A ynpasusier
pecypcaMu, IpeABUIS U YCTPaHss JII0ObIe
HEJTOCTATKH.

The Flight Safety Policy includes a statement of
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appropriate resource provision and organisations
manage resources by anticipating and addressing
any shortfalls.

HN3yuuTh ¥ OLIEHUTH
Examine and evaluate

PykoBoncTBo / Management

HpOBC}II/ITC CO6CCCI[OB3HI/IC ¢ OTBETCTBEHHBIM PYKOBOI[I/ITCHCM, ‘ITO6BI OLICHUTH €10 3HAaHHUA U ITIOHUMAaHHE ITOJIMTUKN 6€3OH3CHOCTI/I.
Interview the Responsible Manager to assess his/her knowledge and understanding of the safety policy.

[IpoBepbTe, 4TO MOAUTHKA OE30MIACHOCTH MTOJIETOB MEPUOINIECKH TTIEPeCcCMaTPUBACTCSI Ha MIPEIMET COACPKaHMs M aKTyaIbHOCTH.
Check that the safety policy is periodically reviewed for content and relevance.

VY6enutech, 4TO MOIUTHKA O€30MIaCHOCTH MOJIETOB COOTBETCTBYET TPEOOBAHUAM.
Verify that the flight safety policy is compliant.

Omnpocute nepcoHa, 4ToObl ONPEAENINUTh, HACKOIBKO N3BECTHA MOINTHKA 0€3011aCHOCTH I0JIETOB, @ TAK)Ke HACKOJIBKO OHA YMTa0esIbHA U
MIOHSTHA.
Interview personnel to determine how well known the flight safety policy is and whether it is readable and understandable.

ITpoBepbTe nMeroImuecs pecypcsl, BKIIOUas epcoHall, 000py10BaHHE U (PUHAHCOBBIE PECYPCHI.
Check available resources, including personnel, equipment and financial resources.

NmeeTtcs 1 JOCTATOYHOE KOJMYESCTBO KOMITIETCHTHBIX KaIPOB.
Whether sufficient competent personnel are available.

CpaBHHTE 3aIJITAHUPOBAHHBIE PECYPCHI ¢ PAKTUUECKUMH PECypcaMu.
Compare planned resources with actual resources.

[IpoBepbTe, Kak MOOMIPSETCS TO3UTHBHAS KYJIbTypa 0€30IIaCHOCTH TIOJIETOB U KaK OHA BIMSET Ha OOIIYIO 3 PEKTHBHOCTS.
Check how a positive safety culture is promoted and how it affects overall performance.
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CyuecTByomasi Mpuemiemas PaGouas IddexTUBHAN
Existing Acceptable Working Effective
CymiecTByeT MoIUTHKA [TommTuka 6e3omacHocTy onetoB | [lomuTika 6e3omacHOCTH OtBeTcTBeHHBIN PykoBouTeNb
0€3011acHOCTH TOJIETOB, JIETKO YUTAETCA. IIEPUOAUYCCKHU 3HAKOM C COJIEp’)KaHUEM

IoArnMcCaHHas OTBETCTBEHHBIM
PykoBogutenem, koTopas
BKITIOUAET B ce0s1 00s13aTEILCTBO
110 IOCTOAHHOMY
COBEPILEHCTBOBAHUIO;
COOJFO/TaeT BCe MPUMEHUMEIE
3aKOHOJaTeNbHBIE TPeOOBaHUS H
WHCTpyKUMM; W yYUTHIBAaeT
JyqIIrenpakTiky. [lomurrka
0€30MaCHOCTH TI0JIETOB BKITIOYACT
3asBJICHUE O MPEIOCTABICHHN
COOTBETCTBYIOIIHX PECYPCOB.
There is a flight safety policy in
place,

signed by the Responsible
Manager, which includes a
commitment to continuous
improvement; complies with all
applicable statutory requirements
and Instructions; and incorporates
best practice. The Flight Safety
Policy includes a statement of
appropriate resources.

KounteHT HacTpauBaeTcst o
OpraHM3aIHIoO.

Cy1iecTByeT nporiecc OIeHKU
PECYPCOB U YCTPaHEHUS JIFOOBIX
HEJIOCTAaTKOB.

Flight safety policies are easy to
read. Content is customisable to
the organisation. There is a
process for evaluating resources
and addressing any deficiencies.

MePeCMaTPUBACTCS, YTOOBI
rapaHTUpOBaTh, YTO OHA OCTAETCSA
aKTyaJIbHOM /TS OpraHu3aIny.
Opranuszanuu I'A onieHuBaeT
pecypchl, IpenoCTaBIsieMbIe IS
MpeaocTaBlIeHHs 0€30TaCHBIX
yCIIyT, ¥ IPUHUMAET MEPbI IS
yCTpaHEeHUS JTIOOBIX HEOCTATKOB.
The security policy is periodically
is reviewed to ensure that it
remains relevant to the
organisation. The organisation
evaluates the resources available to
provide secure services and takes
action to address any deficiencies.

MOJIMTHUKN 0€30MaCHOCTH MOJIETOB
u oo0psier ee.

Opranuzanuu I'A aHanuzupyer u
NPUHUMAET MEPBI JIJIsI
yCTpaHeHHs 0001
IPOTHO3MPYEMOIl HEXBATKU
pecypcoB.

The responsible manager is
familiar with the content of the
safety policy and approves it.
The organisation analyses and
takes action to address any

any foreseeable resource
shortfalls.
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IToka3zareau cooTBeTCTBUA M 3PPEKTUBHOCTH c I P9 Kak 310 1ocTuraercs KomMmenTapuu
Compliance and performance indicators El AAW E How it is achieved Comments

1.1.5 CyIecTBYIOT CpeAcTBa it HHOOPMHUPOBAHUS O
MOJIUTHKE O€3011aCHOCTH TIOJIETOB.

There are means of communicating flight safety
policy.

1.1.6 OtBeTcTBEeHHBIN PykoBOIUTEND U rpynna

BBICHICTO PYKOBOACTBA ITPOJABUTAIOT
MO3UTUBHYIO/CIIPABEATIMBYIO KYJIBTYPY

0€30MacHOCTH MOJIETOB U IEMOHCTPUPYIOT CBOIO
MIPUBEPIKEHHOCTH TIOJIUTHKE OE30MIACHOCTH TTOJIETOB
MMOCPCACTBOM AKTHUBHOTI'O U 3aMCTHOT'O YUaCTHA B
crcTeMe ynpaslieHHs: 0€30MacHOCTBIO.

The Responsible Manager and the senior management
team promote a positive/fair culture safety culture and
demonstrate their commitment to the safety policy
through active and visible participation in the safety
management system.

Onenka / Assessment

N3y4uts u oeHUTH
Examine and evaluate
- IIpoBepsTe, Kak cooOmIaeTcs 0 MOIUTHKE OE30TTACHOCTH ITOJIETOB.
- Check how the flight safety policy is communicated.

- INonuTHka 6e30MacHOCTH MOJIETOB YETKO BHIHA BCEM COTPYAHUKAM, BKIIFOUYasi COOTBETCTBYFOLIMI MEPCOHAN, paOOTarOLIHA 1O
KOHTPAKTY, U CTOPOHHUE OpPTraHU3alHy.
- The flight safety policy is clearly visible to all employees, including relevant contracted personnel and outside organisations contracted
personnel and outside organisations.

- Ompocutb pyKOBOAUTENEH U ITIEPCOHATl OTHOCUTENBHO 3HAHUS TIOJIUTHKH 0€3011aCHOCTH TI0JIETOB.
- Interview management and personnel regarding knowledge of the flight safety policy.

PykoBoacTBo / Management
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- Bce pykoBOaUTENN 3HAKOMBI C KITFOYEBBIMHU JJIEMEHTAMH ITOJIUTHKH O€30TACHOCTH MOJIETOB.
- All managers are familiar with key elements of the flight safety policy.

- JlokasarebCTBa yUaCTHs BBICIIETO PYKOBOJICTBA B COBECIIAHMSX 110 O€30IaCHOCTH IOJIETOB, 00yUeHNUH, KOH()EPEHIIUIX U T. 1.
- Evidence of senior management participation in flight safety meetings, training, conferences, etc.

- OT3BIBBI 00 HCCIIEAOBAHMAX O€30IIACHOCTH T0JIETOB, KOTOPHIE BKIIIOYAIOT KOHKPETHBIE ACTIEKThI KYJIBTYPhI CITPABETHBOCTH.
- Feedback on flight safety surveys that include specific aspects of a culture of fairness.

- OTHOLIEHHUS C PEryjavupyromuM OpraHoM U APpYTuMHU 3aMHTCPECOBAHHBIMU CTOPOHAMMU.
- Relationships with the regulator and other stakeholders.

- TlocMmoTpuTe, Kak MPOIBUTAIOTCS MO3UTHBHAS KYJIbTYpa 0€30MacHOCTH MOJIETOB U KYJIbTYPa CIIPABE/THBOCTH.
- Look at how a positive flight safety culture and a culture of fairness are being promoted.

CyuiecTByomas Mpuemiiemas PaGouas OddexTUBHAS
Existing Existing Working Effective
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CymiecTByIOT cpencTBa s
UH()OPMHUPOBAHUS O MOJTUTUKE
0e301acHOCTH TIOJIETOB.
[TpuBep>keHHOCTH PYKOBOJCTBA
0€30I1aCHOCTH TOJIETOB
TOKYMEHTUPYETCS B ITOJUTHKE
0e3011acHOCTH TIOJIETOB.

There are means of
communication of the flight
safety policy.

Management's commitment to
flight safety is documented in
the flight safety policy.

[onutrka 6€30MacCHOCTH MOJIETOB
YeTKO BHHA BCEMY IIEPCOHATY
(paccMOTpHUTE HECKOIBKO MECT).
[onutrka 6€30MaCHOCTH MOJIETOB
MOHSATHA (YYUTHIBAUTE HECKOIBKO
SI3IKOB). OTBETCTBECHHBIN
PykoBoauTens 1 rpymma BEICIIETO
PYKOBOJICTBA UT'PAIOT YETKO
OIIPE/ICIICHHYIO POJIb B CHCTEME
yIpaBlIeHUs 0€30IaCHOCTHIO
MOJIETOB.

The flight safety policy is clearly
visible to all personnel (consider
multiple locations). The Flight
Safety Policy is clear (consider
multiple languages). The
responsible manager and the senior
management team have a clearly
defined role in the safety
management system.

safety management system.

[Nonutrka 6€30MacHOCTH MOJIETOB
JOBOJUTCS 0 CBEJCHHUS BCETO
repcoHaa (BKIrodas
COOTBETCTBYHOIIUN
KOHTPaKTHBIMIIEPCOHAT U
OpTaHM3AIIHHN).
OtBeTcTBeHHBIN PykoBOoAUTEND
WTPYTIa BBICIIETO PYKOBOJCTBA
MPOJBHUTAIOT CBOIO
TIPUBEP)KEHHOCTH TTOJTUTHKE
0€30I1aCHOCTH TOJIETOB
MOCPEJICTBOM aKTUBHOTO H
3aMETHOTO YJacTHsl B CHCTEME
yhpaBiieHust 0€30MacHOCTHIO
MOJIETOB.

The flight safety policy is
communicated to all personnel
The policy is communicated
to all personnel (including
relevant contract personnel
and organisations).

The Responsible Manager and
the senior management team
promote their commitment to
the Safety Policy through
active and The responsible
manager and the senior
management team promote
their commitment to the safety
policy through active and
visible participation in the
safety management system.

CoTpyIHHKH OpraHU3anuu
3HAKOMBI C ITOJIUTUKOHN U MOTYT
OIINCATh CBOU 00S3aTEILCTBA B
OTHOIIEHUH ITOJIMTHKA
0€30I1aCHOCTH I1OJIETOB.

IIpunsaTue peueHuit, AEUCTBUS U

MIOBE/ICHHE OTPAKAIOT
MO3UTHBHYIO KYJIBTYPY
0e301acHOCTH/CTIPaBeJIMBOCTH,
U CyIIECTBYET XOpoIlee
PYKOBOZCTBO B 00JIaCTH
0€30I1aCHOCTH I10JIETOB,
JIEMOHCTPHPYIOIIEe
NPUBEPKEHHOCTH MOJHUTHKE
0€30MacHOCTH MOJIETOB.
Employees of the
organisation are familiar
with the policy and can
describe their obligations in
relation to the policy.

flight safety.

Decision making, actions
and behaviour reflect
positive culture
safety/justice, and there is
good leadership in the area
of flight safety leadership
that demonstrates
commitment to the flight
safety policy.
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Compliance and performance indicators El AAW E How it is achieved Comments
1.1.5 [TonnTrka 6€30MacHOCTH MOJIETOB AKTUBHO
MOOMIPSIET MPEOCTABICHUE JOHECCHUI/COOOIIICHUI
(reporting) mo 6€301aCHOCTH IOJICTOB.
The Safety Policy actively
The Flight Safety Policy actively encourages
reporting/reporting on flight safety.
1.1.6 Brutn onpenenenpl NOJUTHKA U TPUHLIMIIBI

Onenka / Assessment

CTIPaBEIIMBON KYJIBTYPBI, KOTOPHIC YETKO
OIIPEACIISIOT MPUEMIIEMOE M HETIPUEMIIEMOE
MMOBCACHUC JIA IPOABUKCHUA CHpaBe[[J'II/IBOI\/'I
KYJIBTYPBI.

Fair Culture policies and principles have been defined
that clearly acceptable and unacceptable behaviour to
promote a just culture.
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H3yunTh ¥ OLEHUTDH

Examine and evaluate
- CBHIETENBCTBO TOTO, KOTJIA IOCIIE COOBITHS TPUMEHSUTUCH TIPUHIIATIBI CITPABEITUBON KYJIBTYPHI.
- Evidence of when fair culture principles were applied after the event.

- Jloka3zaresbCTBa BMEIIATEILCTB B PE3YJIbTATE PaccieOBaHUii 0€30MaCHOCTH TIOJICTOB, HAIIPABJICHHBIX HA PEIICHUE OPraHU3aI[HOHHBIX
BOIIPOCOB, @ HE COCPEAOTOUCHNE BHUMAHHS TOJILKO Ha OTACIbHBIX JIUI[AX.
- Evidence of interventions as a result of safety investigations to address organisational issues rather than focusing only on individuals.

- Ilpoananmusupyiite, Kak opranuszanuu ['A oTCIeKHBaeT ypoBEeHb IPEOCTABICHHS JOHECEHHIT/co0o0meHuH (reporting).
- Analyse how organisations monitor the level of reporting.

[MpoaHanu3upyiTe KOJIHYECTBO OTYETOB 110 OE€30MACHOCTH MOJICTOB, COOTBETCTBYIOIINX JESITEILHOCTH.
- Analyse the number of flight safety reports relevant to the activity.

- Jlonecenwns/cooOmieHus (reporting) o 6€30IMacHOCTH IOJIETOB BKIIFOYAIOT COOCTBEHHBIE OIMMOKH COOOIIAFOIIEro M COOBITHSI, B KOTOPBIX
OH y4acTBOBaJl COOBITHS, 32 KOTOPHIMU HUKTO HE HAaOJI0aM).
- Safety reports/reports include the reporter's own errors and events in which the reporter was involved (events that were not observed).

PykoBoacTBo / Management

- OT3bIBBI 0 KyJIBTYPE CIIPaBEJIMBOCTH U3 OIIPOCOB IEPCOHANA O KYJIbType 0€30M1aCHOCTH IOJIETOB.
- Feedback on culture of fairness from staff surveys on flight safety culture.

- Omnpocwure npejcTaBUTeNeH ePCOHANA, YTOOBI MOATBEPIUTh, YTO OHU COTJIACHBI C OJIMTHKOM U MPUHIIMIIAMH CIPaBEUTUBONKYIIBTYPBI.
YoenuTech, 4TO COTPYTHUKH OCBEIOMIICHBI O TIOJIMTHKE U MPUHIIUIIAX CIIPABETMBON KYJIbTYPHI.
- Interview staff representatives to confirm that they agree with the fair culture policy and principles.
Ensure that staff are aware of the policy and principles of a just culture.
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Existing Existing Working Effective

OmnpenesieHbl MOTUTHKA U
HPUHIUIEI CIPaBETUBOM
KyJIbTYpHI.

Policies and principles for
a just culture are defined.

[TonuTrka cripaBeIMBOM
KyJIBTYPBI YETKO OTIPEACIIIeT
npueMiIeMoe U HepueMiIeMoe
MOBEICHHUE.

[IpuranHATE 00EcTeunBaOT
MIOCJIEIOBAaTENIbHOE TIPIMEHEHHE
MOJIMTUKY BO BCEH OpTaHU3aINH.
[MonuTHKa ¥ IPUHIIAIIET
CTIPAaBEIIMBOH KYJIbTYPHI TOHSATHBI
Y SICHO BH/THBI.

A fair culture policy clearly
defines

acceptable and unacceptable
behaviour.

The principles ensure

consistent application of the policy
throughout the organisation.

The policies and principles

fair culture policies and principles
are clear and visible.

NmeroTest cBUIETENHCTBA TOTO,
YTO MOJIUTHKA CTIPABEITUBON
KyJBTYPBI M TIOAJICP’KUBAIOIINE
IMPUHOUIIBEI TPUMCEHAKOTCA U
HpOTIaraHNPYIOTCs CPEeIH
HepcoHaa.

There is evidence that fair
culture policies and

supporting principles are

being applied and are
promoted to staff.

[TonuTrka cripaBe1MBOM
KYJIbTYPBI IPUMEHSIETCS
CTIPaBeTUBO U
MOCJIEA0BATEIILHO, U TIEPCOHAT
JIOBEPSICT 3TOM MOJUTHKE.
HNmMmeroTcs JaHHBIE O TOM, YTO
rpaHb MEKIY IPUEMIIEMbIM U
HENPUEMJICMBIM MTOBEACHUEM
ObLTa yCTaHOBIICHA B XO/IE
KOHCYJIBTALMH € IEPCOHAIIOM U
MPEJICTABUTEIIIMHU TIEPCOHAIA.
The Just Culture policy is
applied fairly and consistently
and staff have confidence in the
policy.

There is evidence that the line
between acceptable and
unacceptable behaviour has
been established through
consultation with staff and staff

Onenka /

representatives
Iloka3aTtenn cooTBeTcTBHSA U 3P PEeKTHBHOCTH cima| P9 Kak 310 nocTuraercs KomMmenTapun
Compliance and performance indicators E|AWE How it is achieved Comments

A scpcement

Lenn 6e301macHOCTH MOJIETOB YCTaHOBJICHBI U
JIOBEJICHBI JI0 CBE/ICHHS BCEil OpraHu3aIyu.
Flight safety objectives are established and
communicated throughout the organisation.

Pesusus / Revision: 00

| Jlata / Date: 29.09.2025

Crpanuna / Page: 236




CUCTEMBbI YIIpaBJCHUA 0€30MacCHOCThIO M0JIETOB

Joxyment Ne
. ' HWHCTpyKUIMSA MO cepTHPUKANME U HAA30PY 32 JAeATeIbHOCTHIO KkcniyatanToB BC KP B yacTu kacawmeiics Document no. SCAA-OPS-GM-38
ITpunoxenue

A

Instruction on Certification and Oversight of the AO of the KR with Respect to the Safety Management System Appendix
(SMS) Penakuus 0
Edition

1.1.8 I'ocymapcTBeHHas mporpamMma 6e301macHOCTH
nosnietoB Keipreizckoii PecyOnmku (I'ocl1BIT)
1 HanmonanbHbIN [uiad oOecrieyeHus
0€30ITaCHOCTUIIONETOB PACCMATPUBAIOTCS IS
BBIOOpa TIeTel Oe3omacHoCTH TT0JIeToB U SPI.
The State Civil Aviation Safety Program of
the Kyrgyz Republic (SCAA Safety Program)
and the National Safety Plan are considered
for the selection of safety objectives and
Safety Performance Indicators (SPI).
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PykoBoacTBo / Management

H3y4yuTh M OLIEHUTH
Examine and valuate

- Ouennre, SIBIAIOTCS JIH eI 0€30TIACHOCTH TIOJIETOB TIOAXOSIIUMH U aKTYaTbHBIMI.

- Assess whether the safety objectives are appropriate and relevant.

- OHpeI[eJ'ICHI)I e, KOTOPBIC MPUBCAYT K YIYUYHICHUIO MPOLUECCOB, PE3YJILTATOB U PAa3BUTUIO MMO3UTHUBHOM KYJILTprIGGBOHaCHOCTI/I

ITOJICTOB.

- Objectives are identified that will lead to improved processes, outcomes and the development of a positive safety culture.

- Orenure, Kak ey 6€30MaCHOCTH TTOJICTOB JIOBOJISTCS 10 CBEACHHS BCEH OpraHU3allku.
- Evaluate how the safety objectives are communicated throughout the organisation

- llenu 6e30macHOCTH MOJETOB U3MEPSIOTCS AJIsi MOHUTOPHUHTA TOCTHKEHUsI ¢ momotisio SPI u SPT.

- Flight safety objectives are measured to monitor achievement using SPI and SPT.

- OmneHure, y4TECHBI JIH 1€ OE30MIACHOCTH ITOJIETOB B COOTBETCTBHUU C TOCYAaPCTBEHHBIMU IIEISIMHU 0€30MaCHOCTH TIOJICTOB B
HarmonaneHoM 1iaHe Oe3onacHoCcTH moJieToB Keipreizckoii PecniyOnuku.
- Assess whether the safety objectives are aligned with the national safety objectives outlined in the National Safety Plan of the Kyrgyz

Republic.
CyuecTByromas IIpuemaemasi PaGouas IddexTUBHAN
Existing Existing Working Effective

Bbutn ycTaHOBIIEHBI LIENTN
0e301MacHOCTH TI0JIETOB, KOTOPHIE
COTJIACYIOTCS C TOJTUTHKON
0e30IMacHOCTH TIOJICTOB, U €CTh
CpE/ICTBA JIOBEICHUS UX JI0
CBEJICHUS BCCH OpraHu3alny.
Flight safety objectives have been
established that are consistent with
the flight safety policy, and there is
a means of communicating them to
the

to the entire organisation

Llean 0e30MacHOCTH OJETOB
OTHOCSTCS K opranuzamuu ['A
U ee aestenbHOCTH. lenu
0€30MacHOCTH MOJICTOB
TIOHATHBI U SICHO BUIHEIL.
Ilenn Ge30macHOCTH TTOJIETOB
cornacoBansl ¢ ['ocI1BII.
Flight safety objectives relate
to the civil aviation
organization and its
activities. The flight safety
objectives are clear and well

I_IGJ'II/I 0e30IMaCHOCTH MOJIETOB

PEryJspHO MepecMaTPUBAIOTCS U

JIOBOJISITCS IO CBEJICHUSI BCEH
OpraHM3alHy.

Flight safety objectives are
regularly reviewed and
communicated throughout the
organisation.

JlocTrmxeHne ueiein
0€30I1aCHOCTH TOJICTOB
KOHTPOJIMPYETCS BHICIIHM
PYKOBOJICTBOM, U IPUHUMAIOTCS
MEpBI 1151 00E€CTICYCHHS UX
JIOCTHXKCHHS.

The achievement of flight safety
objectives is monitored by senior
management and measures are
taken to ensure that they are
achieved.
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understood.

The flight safety objectives
are aligned with the State
Flight Safety Program
(SFSP).

1.2 UEPAPXUA OTBETCTBEHHOCTHU U OBA3AHHOCTMU B OBJIACTHU OBECIIEYHEHUSA BE3OITACHOCTHA

Onenka / Assessment

HHOJIETOB
1.2 HIERARCHY OF RESPONSIBILITIES AND DUTIES IN THE FIELD OF FLIGHT SAFETY
MANAGEMENT
IToka3zareau cooTBeTCTBUA M 3PPEKTUBHOCTH cm P9 Kak 310 10ocTHraercs KommenTapuu
Compliance and performance indicators El AlW E How it is achieved Comments
1.2.1 Ha3naueH 0TBETCTBEHHBIM PYKOBOAUTEND, KOTOPBIN
HECET TOJIHYI0 OTBETCTBEHHOCTh U TIOJIOTYETHOCTD
JUTs o0ecIieueH sl Ha/iIeXKallero BHEAPEHUS 1
sddexruBHOro pyHkunonuposanusi CYBIL
A responsible manager has been appointed with full
responsibility and accountability to ensure the proper
implementation and effective functioning of the SMS.
1.2.2 OTBETCTBEHHBIN PyKOBOAUTEID OJHOCTHIO

OCBEJIOMJICH O CBOUX POJISIX U 00S3aHHOCTSIX

CVYHBII BoTHOIIEHUH TTOJIUTHKH 0€30MTaCHOCTH
TMOJIETOB,

WucTpyknuio 6€30MacHOCTH TIOJIETOB U KYJIBTYPBI
0€30MacHOCTH MOJIETOB OPraHU3aIIH.

The responsible manager is fully aware of his/her
roles and responsibilities of the SMS in relation to the
Flight Safety Policy, Flight Safety Instruction and the
organisation's flight safety culture.
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PykoBoacTBo / Management

HN3yyuTh M OLlEHNTH
Examine and evaluate

- Hoxka3zarenbcTBa TOro, 90 OTBETCTBEHHBIH PYKOBOAUTEIh UMEET MOJHOMOYHS MPEIOCTABIIATh JOCTATOUYHBIC PECYPCHI IS
COOTBETCTBYIOIINX YIIyUIIECHHH O€30IMaCHOCTH TOJIETOB.
- Evidence that the Responsible Manager has the authority to provide sufficient resources for appropriate safety improvements.

- CBuzeTenbCTBa MPUHATHUS PELICHUS O IPUEMIIEMOCTH PUCKA.

- Evidence of a decision on the acceptability of the risk.

- HesarensHocts CYBII o 0030py ocyiectrisiercs cBoeBpeMenHo, 1 CYBIT o0ecrnieueHa 10CTaTOYHBIME pecypcamu.
- SMS review activities are carried out in a timely manner and the SMS is adequately resourced.

- ,Z[OKa?:aTCJ'II)CTBa OCTAaHOBKU JCATCIIbHOCTU N3-3a HCIIPUEMIIEMOI'O YPOBHS pHUCKa 0€30ITaCHOCTH IT0JIETOB.

- Evidence of stopping the activity due to an unacceptable level of flight safety risk.

- Vmwure nokaszarenscTBa TOro, 4YTO AEHCTBUS OTBETCTBEHHOTO PYKOBOAUTEIS COTTIACYIOTCS ¢ AKTUBHBIM IPOIBHKEHHUEMITIO3UTHBHOM
KYJIbTYPBI 0€30MaCHOCTH TIOJIETOB B OPTaHHU3AIINH.
- Look for evidence that the actions of the responsible manager are consistent with actively promoting a positive flight safety culture within

the organisation.

CyuecTByromas IIpuemaemasi PaGouas IddexTUBHAN
Existing Existing Working Effective
Haznauennsiii OTBETCTBEHHBII OTBETCTBEHHBIH OTBETCTBEHHBIN OTBETCTBEHHBIHN
PykoBomuTenb, KOTOpHIH HeceT PykoBOuTE I KOHTPOTUPYET PykoBomuTensobecreunBaet PykoBoauTenbCieuT 3a TeMm,

HIOJIHYIO OTBETCTBEHHOCTh U
noJiHyto oTdyeTHocTh 3a CYBIL.
Designated Responsible Manager
who has full responsibility and full
accountability for the SMS

pecypcsbl.
The Responsible Manager

oversees the resources.

HaJuIexailee odecreueHme
pecypcamu,

BHCIPCHUC U O6CHy)I(I/IBaHI/Ie
CVBII, a Taxxe UMeeT paBo
OCTaHOBUTH PabOTY B ciIydae
HETMPUEMJIIEMOT'0 YPOBHS PHUCKA
JUTSE 0€30TIACHOCTH TTOJIETOB.
The Responsible Manager
ensures that the SMS is
properly resourced,

yt00bI 3pPexTrBHOCTE CYBIT
OTCIIS)KUBAJIACK,
aHAJIM3MUPOBAJIACH U YITyUlllaach.
The Responsible Manager ensures
that SMS effectiveness is
monitored, analysed and improved
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implemented and maintained

and has the authority to stop
operations if the level of risk to
flight safety is unacceptable.
OTtBeTcTBEeHHBIN PykoBoauTens
HIOJTHOCTBIO OCO3HAET CBOM POJIH U
o0si3anHOCTH B cucteme CYBIIL.
OtBetcTBeHHBIN PykoBoauTED
JOCTYTICH JJISl COTPYJHUKOB
OpraHu3alHH.

The Responsible Manager is fully
aware of his/her roles and
responsibilities within the SM'S
system. The Responsible Manager
is available to employees of the
organisation.
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IMoka3zareau coorBeTcTBUA M 3PPEKTUBHOCTH cm P9 Kak 310 10cTHraercs KommenTapuu
= Compliance and performance indicators E|AAWE How it is achieved Comments
g 1.2.3 OTBETCTBEHHOCTH 32 0€30MaCHOCTH ITOJIETOB,
§ MTOJTHOMOYHS ¥ 005I3aHHOCTH OTpeIeNIeHBI U
“ 3aI0KYMEHTHPOBaHbI BO BCEH OpraHu3aluu, U
f TIEPCOHANT TOHUMAET CBOM COOCTBEHHBIC
g 0053aHHOCTH.
= Responsibilities for flight safety, authority and duties
g are defined and documented throughout the
organisation and staff understand their own
responsibilities.
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H3y4yuTh M OLIEHUTH
Examine and evaluate

PykoBoacTBo / Management

Paccripocute pykoBoanTeNIEH U COTPYTHUKOB 00 MX POJISIX M 00A3aHHOCTSIX.
Ask managers and staff about their roles and responsibilities.

[ToaTBepanTe, UTO BBICIIEE PYKOBOACTBO OCBEAOMIIEHO O MTOKa3aTelsIX 6€30I1acHOCTH MOJIeTOB opranu3anuu I'A u ee Haubonee
3HAYUTENIBHBIX PUCKAX.
Confirm that senior management is aware of the organisation's flight safety performance and its most significant risks.

NmnTe nokazaTensCTBa HAJTMUUS Y PYKOBOJUTENEH 1IeJeBBIX MOKa3aTenel 3(pdekTHBHOCTH obecnieueHrs O0€30MacHOCTH MOJIETOB
[SPT]
Look for evidence of managers' flight safety performance targets [SPT].

Nmure akTHBHOE ydacTHe ynpaBneHdeckoid komansl B CYBIL
Look for active involvement of the management team in the SPT.

JlokasaTenbCTBa HA/UICKAIIETO CHIDKCHHSI PUCKOB, ACHCTBHI 1 OTBETCTBEHHOCTH.
Evidence of appropriate mitigation of risks, actions and responsibilities.

OnpeiesieHbl ¥ IPUMEHSIOTCS] YPOBHU YIIPABIICHHS, YIOJIHOMOYCHHbBIC IPUHUMATh PEIICHUS O IPUHITUH PUCKOB.
Levels of management authorised to make risk-taking decisions are identified and applied.

[TpoBeprTe HamMuUe TOOBIX KOH(PIMKTOB HHTEPECOB, & TAKIKE TO, YTO OHU OBLTH BBISIBIICHBI H YPETYJIHUPOBAHbI.
Check that any conflicts of interest exist and that they have been identified and managed.
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Existing Existing Working Effective

OTBETCTBEHHOCTb 32
0e301acHOCTD ITOJIETOB,
MIOJIHOMOYHS ¥ O0OSI3aHHOCTH
YETKO OMPE/ICICHBI 1
33JJ0OKYMCHTUPOBAHBI.

Flight safety responsibilities,
authorities and duties are clearly
defined and documented.

OTenbHBIE TUIA UMEIOT HOCTYII K
CBOCH IOJIOTUYECTHOCTH,
MOJTHOMOYHSIM M 00SI3aHHOCTSIM B
o0nacT 6€30MacCHOCTH MOJIETOB
(Hampumep, MOCPEACTBOM
JOJDKHOCTHBIX MHCTPYKITHH
WIHOPTaHU3AIUOHHBIX CXEM).
Individuals have access to their
accountability, authority and
responsibilities for aviation
safety (e.g. through job
descriptions or organisational
charts).

Bce B opranuzamuu ['A 3Ha0T

Y BBITIOJHSIOT CBOU
0053aHHOCTH,

MOJTHOMOYHS U OTBETCTBCHHOCTH B
o0mactu 6€30IaCHOCTH IMOJIETOB,
U MX MOOMIPSIIOT BHOCUTH CBOM
BKian B CYBIL

Everyone in the organisation is
aware of and fulfils their duties,
authority and responsibility for
safety and are encouraged to
contribute to the SMS.

ITopoTyeTHBIN PYKOBOJUTEIND U
IpyIIia BBICIIETO0 PYKOBOACTBA
OCBEJOMJIEHBI O PUCKAX, C
KOTOPBIMH CTaJKHUBAETCS
opranuzauuu ['A, ¥ NpUHIUIIBI
CVYBII aeiicTByIOT BO BCeit
OpraHun3anuu,I103TOMYy
0€3011aCHOCTb MOJICTOB SIBJISIETCS
YacThIO IIOBCEIHEBHOT OSI3bIKA.
The accountable manager and the
senior management team are
aware of the risks faced by the
organisation and the principles of
SMS apply throughout the
organisation, so flight safety is
part of the everyday language.
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1.3 HA3SHAYEHHUE K/IIOYEBOI'O HEPCOHAJIA
1.3 APPOINTMENT OF KEY MANAGEMENT PERSONNEL
IMoka3aTenn coorBeTcTBHUS U 3 PeKTUBHOCTH cIoPp Kak 310 10cTHraeTcs KommenTapun
Compliance and performance indicators E Al W How it is achieved Comments

1.3.1

Bru1 Ha3HaUeH KOMIETEHTHBIA PYKOBOAUTEID 10
0e30MacHOCTH TOJIETOB, KOTOPBII OTBEYAET 3a
BHeApenue u oocyxuBanne CYBII n nmogunasercs
HerocpeacTBeHHO OTBeTCTBEHHOMY PyKkoBoanTEIO.
A competent SMS Manager was appointed who is
responsible for the implementation and maintenance
of the SMS and reports directly to the Accountable
Executive. The civil aviation organization has
allocated sufficient resources for managing the SMS,
including, among others, competent personnel for
safety investigations, analysis, auditing, and
promotion.

1.3.2

Ounenka / Assessment

Opranmzanyu ['A BeIen#iIa 10CTaTOYHBIE PECYPCHI
mstynpasnenus CYBI, Bkirogas, mnoMHMO Mpoyero,
KOMITICTEHTHBIN MEPCOHA JJIsl PACCIeI0BAaHHS
0€30I11acHOCTH T0JIETOB, aHAJIN3a, ayIUTa U
IMPOABUIKCHUA.

The civil aviation organization has allocated sufficient
resources for managing the SMS, including, among
others, competent personnel for safety investigations,
analysis, auditing, and promotion.
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HN3y4yuTts 1 oneHNTH
Examine and evaluate

PykoBoacTBo / Management

[TepecMOTPUTH PO PYKOBOJAUTEINS IO O€30MACHOCTH MOJIETOB, BKIIIOYAst aBTOPUTET U CTaTYC.
Review the role of the SMS manager, including authority and status.

[Ipoananu3upyiite 00y4eHe, KOTOPOE MOITYYHI PyKOBOIUTENb 0 OE30MaCHOCTH MOJIETOB.
Review the training that the safety manager has received.

Nute noka3arenbcTBa COXPaHEHHON KOMIIETEHTHOCTH.
Look for evidence of retained competence.

[IpoBepbTe, Kak PyKOBOAUTENb MO OE30MaCHOCTH IOJIETOB MOJNy4YaeT JOCTYI K BHYTPCHHEH M BHEIIHEH MH(pOpMAIMU 110
0€30MacHOCTH TOJIETOB.
Review how the SMS manager accesses internal and external safety information.

I[IpoBepbTe, Kak PyKOBOIHUTEIb 110 O€30MACHOCTH MOJIETOB 00IIASTCS M B3aUMOACHCTBYET C IKCILUTYaTaAlIOHHBIM EPCOHAIOMHU BBICIIUM
PYKOBOJICTBOM.
Check how the flight SMS manager communicates and interacts with operational staff and senior management.

IIpoBepbTe pabouyto Harpy3Ky pyKOBOJIUTEIS 110 O€30IaCHOCTH MOJIETOB/BBIIECICHHOE BPEMs JUIs BBIIOJTHEHUS POJIN.
Check the SMS Manager's workload/allocated time for the role.

Yo6enutech B HATMYHHU JOCTATOYHBIX pecypcoB ais aestenbHocTr CYBIL, Takoil kak pacciieioBaHre 6€30MacHOCTH MOJIETOB,aHAITU3,
ayJIMT, OCEHICHUE COBCIIAHU 10 0€30MaCHOCTH TOJICTOB U MPOJIBUKEHHE TI0 CITyKOe.

Ensure adequate resources are available for SMS activities such as flight safety investigations, analyses, audits, attendance at flight safety
meetings and promotion.

00630p aeiCTBHIA IO OTYETY O 6€30MACHOCTH MOJIETOB M CPOKOB 3aKPHITHSL.
Review flight safety report actions and closure dates.

WHTEpBBIO C OTBETCTBEHHBIM PYKOBOAMTENIEM U PYKOBOAUTEINIEM IO O€3011aCHOCTH IOJIETOB.
Interview the responsible manager and the SMS.
[TpoBepbTe HaMUHE JTIOOBIX KOH(PIMKTOB HHTEPECOB, & TAKIKE TO, YTO OHHM OBLTH BBISIBIICHBI U YPETYJIHPOBAHbI.
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- Check that there are any conflicts of interest and that they have been identified and managed.
CyuecTByomas Mpuemuemas PaGouas IddexTUBHAN
Existing Existing Working Effective

PyxoBoauTens 1mo 6e30macHOCTH
HOJIETOB Ha3HA4Y€H, OTBEYAIOIIN T
3a BHEJIPEHUE U 00CITYKHBaHUE
CVBII, u noguunsercs
HETIOCPEICTBEHHO

OTBETCTBEHHOMY PYKOBOIUTEIIIO.

SMS Manager is appointed,
responsible

for the implementation and
maintenance of the SMS, and
reports

directly to the Responsible
Manager

PykoBonuTens mo 6e3omacHoCTH
I10JIETOB KOMIIETEHTEH.

Hns nopaepxanusa CYBIIT
BBIJACISICTCSA JOCTATOYHO BpCMCHI/I
1 PeCypcoB.

SMS Manager is competent.
Sufficient time and resources
sufficient time and resources are
allocated.

PykxoBoauTens mo 6e30macHOCTH
MOJICTOB BHEAPUII U
noanepxuBaetT CYBIIL.
PyxoBoauTens mo 6e3onacHocT!
I1I0JIETOB HAXOJAUTCA B
MOCTOSIHHOM KOHTAKTE C
OTBeTCcTBEHHBIM PyKkoBoauTEIEM
Y TIpY HEOOXOAMMOCTH COO0IIaeT
0 mpo0yieMax 0e30macHOCTH
TMOJICTOB.

PyxoBoauTens mo 6e3omnacHOCTH
MOJICTOB JTOCTYTICH IS
COTPYHHUKOB OpTraHU3alUU.

SMS Manager has implemented
and maintains SMS. SMS Manager
is in constant contact with the
Responsible Manager and reports
safety issues as required.

flight safety issues.

SMS Manager is available to
employees of the organisation.

PyxoBoauTens 1mo 6€30macHOCTH
TMI0JIETOB KOMITETEHTEH YIPaBIATh
CVYHBII u cBoeBpeMeHHO

BBIABJIATBHYJIYUIICHUSA.
CyuiecTByroT TECHBIE
pabourie  OTHOIICHUS v
OTBETCTBECHHBIM

PYKOBOAUTENEM, U
PYKOBOZUTENb IO 0€30MacHOCTH
MIOJICTOB CYMTAECTCS AOBEPECHHBIM
COBETHHKOM H UMEET
COOTBETCTBYIOIIMH CTaTyC
BOpTraHU3aIHH.

The SMS Manager is
competent to manage the
SMS and identify
improvements in a timely
manner.

There is a close working
relationship ~ with  the
responsible manager and

the

SMS Manager is
considered a trusted advisor

and has an

appropriate status within

the organisation.
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Compliance and performance indicators E| AAW E How it is achieved Comments

133

Opranuzanuu I'A coznana

COOTBETCTBYIONIHI(1€) KOMUTET(BI) IO
0e301macHOCTH TI0JIETOB, KOTOPBIHOOCYKAAaeT 1
pelaeT BOIpOCH, CBA3aHHBIE C

pHUCKaMu JUTst 6€30MaCHOCTH MOJIETOB U
coOroieHreM TpeOoBaHM, U BKITIOYAET
OTBETCTBEHHOTO PYKOBOJUTENS U PYKOBOAUTENEH
(YHKIMOHATBHBIX

HaIpaBJCHUI.

The Organisations have established an appropriate
Flight Safety Committee(s) to discuss and resolve
issues related to flight safety risks and compliance
and includes the Responsible Manager and functional
area managers.

PykoBoacTBo / Management

H3y4yuTts ¥ OLCeHHTH
Examine and evaluate

H3yuute KOMHUTET MO OE30MACHOCTH MOJIETOB U CTPYKTYPY COBEIIAHUM, & TAKIKE TEXHHYSCKOE 3a/IaHHe [T KaXJI0T0
KOMMTETA/COBEIL[AHUS.

Review the flight safety committee and meeting structure and the terms of reference for each committee/meeting.

[TepecmoTpuTE YPOBHU MOCEIIAEMOCTH COOPAHUIA.
Review meeting attendance levels.

IIpocmoTpuTe 3amucu coOpaHuii U ACHCTBUS.
Review meeting notes and actions.

YOenurech, 4TO pe3yabTaThl JOBEICHBI 10 CBEACHHS OCTAIBHBIX COTPYIHUKOB OPraHU3alHy.
Ensure results are communicated to the rest of the organisation.

JanHele 0 1ensx  OE30MAacHOCTH — MOJICTOB,  MOKasaTeNsX  Oe30MacHOCTH  TOJIETOB W COONIIOJICHUH  TpeOOBaHHM
paccMaTpUBAIOTCS M 0OCYKIAFOTCS] HA COBEIIAHHSX.
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- Data on flight safety goals, flight safety performance, and compliance are reviewed and discussed at meetings.

- VYaCTHHKH OCHAPUBAIOT TO, YTO MPEACTABIISAETCS, KO 1A €CTh OTPaHUYCHHBIC JOKA3aTeIbCTBA.
- Participants challenge what is presented when there is limited evidence.

- Bricmiee PYKOBOACTBO OCBCIAOMIICHO O HanboJee 3HAYNTEIBLHBIX pUCKax, ¢ KOTOPbIMH CTAJKHBACTCA OpraHnu3aluu FA, nu 0606HH/IX
IOKa3aTelIX 0€30MacHOCTH MOJIETOB opraHusanuu.

- Senior management is aware of the most significant risks facing the organisation and the overall safety performance of the organisation.
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Opranuzamun ['A coznana CrpykTypa u NMeroTcst CBUAETENBCTBA O B cocraB koMHuTETOB IO

KOMHTET(bI) TI0 0€30MacHOCTH
MOJICTOB.

The organisation has
established

flight safety committee(s).

HEePHOTUYHOCTHKOMHUTETOB
1o 0e30MmacHOCTH

MOJICTOB MOJICPIKUBAIOT QYHKIIMN
CVYBII B Macmtabax Beeit
OpraHM3aI}y.

Cdepa nestensHOCTH
KoMHTEeTa(0B) IO 6€30MaCHOCTH
HIOJIETOB BKJTFOYACT PUCKH JIISI
0e301MacHOCTH TIOJIETOB U
BOIMPOCHI COOTBETCTBUSI.

B cocras komuTera 1o
0e30MacCHOCTH MOJIETOB BBICIIIETO
YPOBHSI BXOJST KAK MUHHUMYM
OTBETCTBEHHBII PyKOBOIUTEID U
PYKOBOIHUTENH (HYHKITHOHATBHBIX
HallpaBJICHUM.

The structure and frequency of
the safety committees

The structure and frequency of
flight safety committees support
the SMS functions throughout the
organisation.

The scope of activities

The scope of the flight safety
committee(s) includes flight
safety risks and

compliance issues.

The top level flight safety
committee(s) shall consist of, at a
minimum, the Responsible

MPOBEICHUH BCTPEY C
MOJPOOHBIM OITMCAHUEM
ITOCET[AeMOCTH, 00CYKICHUN U
JEHCTBU.

Komuret(s1) 1O
0€30I1aCHOCTHUIIONETOB
HaOIIIOAIOT 32

s dexruBHOCTRIO CYBII

U YHKIMH KOHTPOIIS 32
coOroieHneM TpeOOBaHMIA,
MPOBEPSIs HAJTMYHE TOCTATOYHBIX
pecypcoB.

JleficTBUS KOHTPOIUPYIOTCS, U
YCTaHOBJICHBI
COOTBETCTBYIOIINCIICIICBEIC
noKazarenu

s hexkTuBHOCTH OOECIICUCHUS
6e3onacHocTy moseToB u SPI.
There is evidence of meetings with
detailing

attendance, discussions and actions.
The flight safety committee(s)
oversee the

the effectiveness of the SMS and
the function of monitoring
compliance,

verifying that sufficient resources
are available.

Actions are monitored and
appropriate targets are established

0€30MMacHOCTH MOJIETOB BXOIST
KJIFOUCBBIC 3aMHTEPECOBAHHEIC
CTOpOHBI. Pe3ynbTaThl BCTped
JOKyMEHTUPYIOTCS U

CO00IIAI0TCs, a TF00kIE AEHCTBHS
COTJIaCOBBIBAIOTCHA,
IPeANPUHAMAIOTCS 1
CBOEBPEMEHHO OTCIICKUBAIOTCSI.
[Nokazarenu 6e3omacHOCTH
IIOJIETOB U LeJIN O€30M1aCHOCTH
TIOJIETOB TIEPECMATPUBAIOTCS U
HpEINPUHAMAIOTCS
COOTBETCTBYIOIIHE JICHCTBHSI.
Flight safety committees are
composed of key stakeholders.
Flight Safety Committees include
key stakeholders. The results of the
meetings are documented and

The results of meetings are
documented and reported, and any|
actions are agreed,

taken and

monitored in a timely manner.
Safety performance

Flight safety indicators and safety
objectives are reviewed and
appropriate actions are taken.
appropriate actions are taken.
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Manager and functional heads.
The highest level safety
committee includes, at a
minimum, the Responsible
Manager and functional area
managers.

effectiveness in ensuring
of flight safety and SPL

Translated with|
www.DeepL.com/Translator (free
version)

1.4 KOOPIUHALIUS IIJIAHUPOBAHUSA ABAPUMHOI'O PEATMPOBAHUA
1.4 COORDINATION OF EMERGENCY RESPONSE PLANNING

P| Ouenka / Assessment

IToka3aTesn cooTBeTcTBHS M 3 PEKTUBHOCTH C|I
Compliance and performance indicators El A

Pl 3 Kak 3T0 nocTuraercs
W E How it is achieved

KomMmenTapuu
Comments

1.4.1

Be1n pazpaboTan u pacnpocTpaneH
COOTBETCTBYIOIINH IIJIaH aBAPUIHOTO pearupoBaHuUs
(ERP), onpeaensromniuii mpoteypel, poJid,
0053aHHOCTH M IEHCTBUS Pa3IHMUHBIX OpraHU3aIHii
Y KJIFOYEBOT'0 NIEPCOHANA.

An appropriate Emergency Response Plan (ERP) has
been developed and disseminated

An appropriate Emergency Response Plan (ERP) has
been developed and disseminated, defining the
procedures, roles, responsibilities and actions of the
various organisations,

responsibilities and actions of the various
organisations and key personnel.

1.4.2

ERP nepuonnvecku npoBepsieTcsi HA IPUTOTHOCTD
IUIaHA,  Pe3yJIbTaThl aHATU3UPYIOTCS IS
MOBBILLICHHS €T0 APPEKTUBHOCTH.

ERP is periodically reviewed for plan suitability and
the results are analysed in order to

to improve its effectiveness.

HN3y4nTh ¥ OLIEeHUTH
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Examine and evaluate

W3yuute niaH pearnpoBaHus HA Ype3BbIUAHBIE CUTYAIIH.
Examine the emergency response plan.

[TpoBeprTe, KaK MIaHUPYETCS KOOPAWHALWS C APYTUMHU Opranu3anusMu [A.
Check how coordination with other organisations is planned.

[IpoBepspTe, Kak pacnipoctpansaercs ERP u roe xpanarcs konuu.
Check how the ERP is distributed and where copies are stored.

OnpocuTe KII0YEeBBIX COTPYTHUKOB U YOEIUTECH, UTO Y HUX eCTh mocTyn K ERP.
Interview key personnel and make sure they have access to the ERP.

VY6enurech, 4To ObUIN YYTEHBI Pa3IMYHBIC TUIIBI IPEACKA3YEMBbIX aBAPHIHHBIX CUTYALHH.
Check that different types of foreseeable emergencies have been considered.

HpOCMOTpI/ITe, Korjaa rjiaH HOCJ'Ie,Z[HI/Iﬁ pa3 nepeCMaTprBaJICA U TCCTUPOBAJICA, a TAKIKC NPCAIIPUHATHIC ,I[efICTBPIH.

Review when the plan was last reviewed and tested and the actions taken.
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CyuiecTByromas Mpuemaemas Pa6ouas ¢ dexTUBHAN
Existing Existing Working Effective
Bruia pazpaborana u Knrouesoii nepconan uMeer ERP nepecmarpuBaercs u Pe3ynbTaThl MIpOBEpKH U
ompeneacHa JISTKMI IOCTYTI K TECTHPYETCs, YTOOBI tectupoBanus ERP

ckoopauHuposanHas ERP.
A coordinated ERP has been
developed and defined
coordinated ERP.

COOTBETCTBYIOIIUM yacTsiM ERP
BII0OOE BpeMs.

ERP omnpeaenser npouenypsl,
poJu, 00SI3aHHOCTH U JACHCTBUS
Pa3IMYHBIX OPraHU3aLUi U
KJTFOYEBOT'O TIEPCOHAA.
OnpenensroTcs NEPUOAUYHOCTD U
Meroabl TectupoBanus ERP.
Koopaunanus ¢ npyrumu
opranuzanusaMu I'A (Bkirouas
HEeaBUAIMOHHBIC OPTaHNU3AIINH )
oTpeenseTcs
COOTBETCTBYIOIIUMH CPEJICTBAMH.
Key personnel have easy access to
relevant parts of the ERP at any
time.

The ERP defines the procedures,
roles, responsibilities and actions of
the various organisations and key
personnel.

The frequency and methods of ERP
testing are defined.

Coordination with other
organisations (including non-
aviation organisations) is
determined by

by appropriate means.

yOeInTHCS,9TO OHA OCTAeTCS
akTyanbHOU. IIpu
HE00XOIMMOCTH UMEIOTCS
CBUETEIHCTBA KOOPIAMHAIINH C
Ipyrumu opranuzanusmu ['A.
ERP is reviewed and

tested to ensure that it remains
relevant. There is evidence of
coordination with other
organisations where
appropriate.

OLICHUBAIOTCS, 1 IPUHUMAIOTCSI
MepBI IS

NOBBIIIEHUS €€ IPPEKTUBHOCTH.
The results of the validation and
ERP testing and verification results
are evaluated and measures are
taken to

to improve its effectiveness.

1.5 JOKYMEHTALMUA 11O CYBII
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Compliance and performance indicators W How it is achieved Comments

1.5.1 HoxymenTarus no CYBII Bkito4aeT MoIuTUKY
Y TIPOLIECCHI, OMUCHIBAIONIUE CUCTEMY U
MIPOIIECCHIYIIPaBIEHNS 0€30ITaCHOCTHIO ITOJIETOB
B OpraHu3alyy, U JOCTYIIHA JIs1 BCErO
COOTBETCTBYIOIIIETO MIEPCOHAIA.
SMS documentation includes policies and
processes that describe the organisation's safety
management system and processes and is
available to all relevant personnel.

1.5.2 Hoxymentanus CYBII, Bknrouas

Ouenka / Assessment

3anucu,otHocsanmecs Kk CYBII,

PEryJISIPHO MEPECMaTPUBAKOTCS U

OOHOBJISIFOTCS C TTOMOIIBEO

COOTBETCTBYIOIIETO KOHTPOJISI BEPCHH.

SMS documentation, including records relating to the
SMS, are regularly reviewed and updated by means of

an appropriate version control.
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HN3yyuTh M OLIeHNTH
Examine and evaluate

PykoBoacTBo / Management

[Ipocmotpute nokymentanuio CYBII u mpolierypbl BHECEHUSI TOTPABOK.
Review SMS documentation and amendment procedures.

[TpoBeprTe HaTMUYKME IEPEKPECTHBIX CCHUIOK HA APYTHE TOKYMEHTHI U IPOLEIYPHI.
Check for cross-references to other documents and procedures.

IIpoBeputs noctynHocts fokyMeHTauuu CYBII ayig Bcex coTpyAHUKOB.
Check that the SMS documentation is accessible to all staff.

VYoeauTech, 4TO TIEPCOHAN 3HACT, TJe HANTH JOKYMEHTAIIUIO, CBA3AHHYIO ¢ 0E30MaCHOCTHIO MOJIETOB, BKJIFOYAS MPOLIEIYPHI,
COOTBETCTBYIOIIUE UX POJIH.
Ensure staff know where to find safety related documentation, including procedures appropriate to their role.

IIpocmotpuTte BcromorarenpHyto qokyMeHTarmro mo CYBII (;kypHanbl y4uera omacHOCTEH, MPOTOKOIBI COBEIIAHUH, OTIETHI O
NoKa3aTessx 0e30MacHOCTH MOJIETOB, OIIEHKU PHCKOB U T. 11.).
Review supporting SMS documentation (hazard logs, meeting minutes, flight safety performance reports, risk assessments, etc.).

[TpoBeprTe, KaK XpaHATCS 3aITUCH O OE30MACHOCTH MOJIETOB U KOHTPOJIUPYETCS JIH BEPCHSL.
Check how flight safety records are stored and whether the version is controlled.

Yo6enurech, YTO COOTBETCTBYIOIINH MEPCOHAT OCBEAOMIICH O TIPOIIECCaX U MPOIENypax YIPaBICHUS 3aUCIMU.
Ensure that relevant personnel are aware of the processes and procedures for records management.
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CyuiecTByromas Ipuemaemas PaGouas IddekTUBHAA
Existing Existing Working Effective
HoxymenTtarus CYBIT HoxymenTarus no CYBII N3MeHenus B TOKyMEHTaUU Hoxymentarus CYBII aktuBHO
BKJIFOYACTIIOJUTUKH U JIETKOAOCTYIHA JJ1sl BCETO CVYHBII sBastroTcst MepecMaTpPUBAETCS HA IPEAMET
IIPOLIECCHI, OMUCHIBAOLINE COOTBETCTBYIOLLEIO MIEPCOHAA. YIIPaBISIEMBIMHU. YIy4YLIEHUS.
CVYBII u npornecchl qrBim HoxymenTarus no CYBII Bce 3nakoMel ¢ 3amucu CYBIT 06b19HO

HoxymenTtarus CYBIT
OIIpEeeIIsIeT BEIXOAHBIC TaHHBIC
CVYBII u 3amnucu o

neiictusix CYBIL, kotopsie OyayT
XpaHUTHCS.

Wnentudunmpyrorces 3ammcH,
HOJIeKAIHE XPAaHEHHIO, TIEPHUO]T
XpaHEeHUsI 1 MECTOHAX 0K ICHHE.
SMS documentation includes
policies and processes that describe
the SMS and the organisation's
processes. SMS documentation
defines the outputs and records of
SMS activities to be stored.
Records are identified,

to be stored, retention period and
location.

nousTHa. [lokymentanus CYBII
COTJIacyeTcs ¢ APYTUMH
BHYTPCHHUMH

CHCTEMaMH YIPaBICHUS U
oTpaxkaeT (haKTUIEeCKHe
JIEUCTBYIOLIUE MPOLECCHI.
OrnpezieneHsl MpaBuiia 3alUuThl
JIAHHBIX ¥ KOH(PHUICHIIMATbHOCTH.
SMS documentation is readily
available to all

The BMS documentation is easily
accessible to all relevant
personnel. SMS documentation is
easy to understand. SMS
documentation is consistent with
other internal management
systems and reflects actual
processes in place. Data
protection and confidentiality
rules are defined.

COOTBETCTBYIOLIMMH YacTIMH
noxkymenTauuu CYBII u

CIIEIYIOT IM

Heiicteus o CYBII Hagnexanm
00pa3oM XpaHATCS ¥ IPU3HAIOTCS
MIOJTHBIMH U COOTBETCTBYIOIINMH
MpaBUIIaM 3aIIUTHI TAHHBIX H
KOHTPOJIsI KOH(PUICHITUATTBHOCTH.
Changes to the SMS
documentation are manageable.
Everyone is familiar with and
follows the relevant parts of the
SMS documentation.

SMS actions are appropriately
stored and recognised as complete
and compliant with data
protection and privacy control
regulations

UCTIOJIb3YIOTCS B KAUECTBE
WCXOJHBIX JAHHBIX JUTS 33]1a4,
CBA3aHHBIX C YIIPABJICHUEM
0e301acHOCTh MOJIETOB
MOJICTOB, U TIOCTOSTHHOTO
ynyumenuss CYBIIL.

SMS documentation is
actively reviewed for
improvement.

SMS records are

generally used as input

data for tasks related to

safety management and
continuous improvement

of the SMS.
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2. YIIPABJIEHUE PUCKAMMU JJIS1 BESOITACHOCTHU ITIOJIETOB

(AIIKP 19, koMmnoHeHT 2)
2. FLIGHT SAFETY RISK MANAGEMENT
(ARKR 19, component 2)

2.1 BBISIBJIEHUE UCTOYHHUKOB OITACHOCTH
2.1 IDENTIFYING SOURCES OF HAZARDS

Onenka / Assessment

IMoka3aTesn coorBeTcTBUS U 3)PeKTUBHOCTH C|I
Compliance and performance indicators El A

9 Kak 3T0 nocTuraercst
How it is achieved

>~la)
=

KommenTapuu
Comments

Cyl1ecTByeT CUCTeMa KOH(PHUICHITHATIbHOM
OTYETHOCTH JIl PETUCTPAIMU OIIHOOK,
OMNACHOCTEU U CUTYyalUi, KOT1a €Ba yIal10Ch
n30ekaTh HEOIAroOMPUATHOTO COOBITHS,
KOTOpAsi POCTA B UCIOJIb30BAHUU U JIOCTYITHA
JUTSL BCEX COTPYAHUKOB.

A confidential reporting system is in place to
record errors, hazards and situations where an
adverse event was narrowly avoided, which is
easy to use and accessible to all staff.

CylecTByeT cucteMa KOHQUICHIHATBHBIX
CO00IIIeHUH, 00eCIICUNBAOIIAs COOTBETCTBYIOIIYIO
00paTHYIO CBSI3b C COOOIIAOIINM H, TIPH
HEOOXO0IMMOCTH, C OCTaJIBHON YacThIO OPraHU3alHH.
There is a system of confidential

There is a system of confidential communications that
provides appropriate feedback to the reporting person
and, where appropriate, to the rest of the organisation.
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HN3yyuTh M OLlEHNTH
Examine and evaluate

PykoBoacTBo / Management

[IpoBepbTe cucTeMy OTYETHOCTH Ha JOCTYITHOCTh U MMPOCTOTY UCIOIB30BaHUS.
Check the reporting system for accessibility and ease of use.

[TpoBepbTe 1OBEpHE COTPYAHUKOB K CHCTEME OTYETHOCTH M OCBEIOMIIEHHOCTB O HEH, a TaKXKe O TOM, 3HAIOT JIM OHH, O YeMCIIeIyeT
CO001aTh.
Check staff confidence in and awareness of the reporting system and whether they know what to report.

V3HaiiTe, Kak 00eCeuBaeTCs 3aIUTa U KOHOUICHIIMATBHOCTD JaHHBIX.
Find out how data protection and confidentiality is ensured.

JlokazaTenscTBa 0OpPAaTHOM CBSI3U C COOOIIAOINM, OPTaHNU3alNEH U TPETHUMU JTHIIAMH.
Evidence of feedback from the reporter, the organisation and third parties.

OueHuBaiiTe 00BEM M KaUeCTBO OTYETOB, B TOM YHCJIe COOOIIACT JIM MEPCOHA O CBOMX OIIMOKAX M HEJOYETaX.
Assess the volume and quality of reports, including whether staff are reporting errors and mistakes.

ITpocMoTpHTE TIOKA3aTEH 3aKPBITHS OTYETOB.
Review the closure rates of reports.

[IpoBepbTe, MOTYT JTM KOHTPAKTHBIE OpraHu3anuu ['A, v KIIMEHTHI COCTABISATH OTYETHI.
Check whether contract organisations, and clients can produce reports.

ITpoBepbTe, KaK aHATU3UPYIOTCS OTYETHI B CUCTEME.
Check how reports are analysed in the system.

Yoenurech, 4To 0053aHHOCTH B OTHOIICHUH aHAIN3a COOBITHI, XpaHEHHS ¥ TIOCIEAYIONINX ASUCTBHIA YETKO ONPEICIICHEL.
Check that responsibilities for event analysis, storage, and follow-up are clearly defined.

[IpoBephTe, 9TO COOTBETCTBYIOIIMIA IIEPCOHAJ 3HAET, KAKHE COOBITUS JTOJIKHBI OBITH 0053aTEIbHBIMH.
Check that relevant personnel know which events are mandatory.
OneHuTe, KaK BhICIIEE PYKOBOJICTBO B3aMMO/ICHCTBYET C pe3yJIbTaTaMU CUCTEMBI OTYETHOCTH.
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- Assess how senior management interacts with the results of the reporting system.
CyuecTByomas IMpuemaemas PaGouas b dexTUBHAN
Existing Existing Working Effective

CymecTByeT cucrema
KOH(HUICHINATILHOW OTYETHOCTH
JUISL PETUCTPAIN 00S3aTeIIbHBIX
COOBITHI U TOOPOBOJILHBIX
OTYETOB, KOTOpast BKIIIOYAET
cucTeMy OOpaTHOM CBS3H U
XpaHuTCcs B 0a3e NaHHBIX.
IIponecc onpenenser, Kak
00pa0aThIBAIOTCS OTYETHI, a
TaK)KE YKa3bIBAIOTCS U
YUYHUTBIBAIOTCS BPEMEHHBIE PaMKH.
There is a system of

There is a confidential reporting
system to record mandatory events
and voluntary

reports, which includes a feedback
system and is stored in a database.
A process defines how reports are
handled and time frames are
specified and

timeframes are specified and
accounted for.

CucremMa OTYETHOCTH JIOCTYITHA
UIIPOCTA B MCIIOIb30BAHUH IS
BCETO TEepPCOHAIA.

O0s3aHHOCTH, CPOKH U POpMaT
00paTHOM CBS3M CONEPIKATEITBHBI
Y YETKO OIPEICIICHBI.

3amnura JaHHBIX U
KOH(UACHIINATHHOCTHO00ECTICUEHBI.
The reporting system is accessible
and easy to use for all staff.
Responsibilities, deadlines and

feedback format are meaningful and

clearly defined.
Data protection and confidentiality
are ensured

Cucrema 0T4ETHOCTH
UCTIONIb3YETCSl BCEM HEPCOHAIIOM.
O nroOBIX PEANPUHATHIX (WA HE
HPEANPUHSTHIX) JCUCTBUIX
CO00IIaeTCs COOOIUBIIEMY H,
P HEOOXOAMMOCTH, OCTATLHON
YacTH OpraHu3aliy.
OTyeTHI IIEHUBAIOTCS,
o0OpabaTsIBaroOTCA,
AHAIN3UPYIOTCS M COXPAHSIOTCS.
IlepcoHai 3HaeT U BBINOJIHAET
CBOM 0053aHHOCTH B OTHOLICHHUH
CHCTEMBI OTUYETHOCTH.
Otuetsl 0OpabaThIBatOTCS
BYCTaHOBJICHHBIE CPOKH.
The reporting system is used by
all staff. Any action taken (or not
taken) is reported to the reporter
and is reported to the person
reporting and, if necessary, to the
rest of the organisation.
Reports are valued, processed,
analysed and retained.
Staff are aware of and fulfil
their responsibilities in relation to
the reporting system.
Reports are processed in a timely
manner.

CylmecTByeT HaJIe)KHAsT CHCTEMa
OTYETHOCTH, OCHOBAHHAsI HA
00BbeMe OTYETHOCTH U KauecTBE
IMMOJTY4YCHHBIX OTUCTOB.
JlercTBHS IO OTYETaM I10
0€3011acHOCTH TIOJIETOB
BBITIOJIHAKOTCA CBOCBPEMEHHO.
IIepconan BeIpaxaer
YBEPEHHOCTH U JIOBEpUE K
HOJIUTHKE U TIPOLIECCY
OTYCTHOCTHUOPraHu3aluu.
CucreMa OTYETHOCTH
HCIIOJIB3YETCA IJId NPUHATUA
0oJee 3¢ (HheKTUBHBIX
YIPaBJICHYESCKUX PEIICHHUH 1
MOCTOSIHHO COBEPIICHCTBYETCSL.
Cucrema OTYETHOCTH IOCTYITHA
JUI TPEeThUX JHI (MTAPTHEPOB,
MOCTABIIUKOB U TOAPSTIUKOB).
There is a robust reporting
system in place based on

the scope of reporting and the
quality of the reports received.
Actions on safety reports

are completed in a timely
manner. Personnel express
confidence and trust in the
organisation's

organisation's reporting policy
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and process.

The reporting system

is used to make more effective
management decisions and

The reporting system is used to
make  better = management
decisions and is continuously
improved. The reporting system
is available to third parties
(partners, suppliers and
contractors).
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IMoka3zareau coorBeTcTBUA M 3PPEKTUBHOCTH c1mop Kak 310 10cTHraercs KomMmenTapuu
Compliance and performance indicators El Al W How it is achieved Comments

Onenka / Assessment

CymiecTByeT IpoIecc, KOTOPBIH OMpeaeseT, Kak
BBISIBIISIIOTCS OTIACHOCTH U3 HECKOIBbKUX
WUCTOYHUKOBC ITOMOIIBI0 PEAKTHBHBIX U
MPOAKTHBHBIX METO/I0B (BHYTPEHHUX U BHEIIHUX).
There is a process that defines how hazards from
multiple sources are identified using reactive and
proactive methods (internal and external).

[pornecc naeHTHGUKAIMY OTTACHOCTEH BBISBIISACT
OIACHOCTH, CBSI3aHHBIE C YEITOBEYCCKUMHU
Ka4eCTBaMH.

The hazard identification process identifies the
hazards associated with human

qualities.

CymiecTByeT MpoIecc aHaIn3a TaHHBIX U
uH(popMaruy 0 6€30MaCHOCTH TOJIETOB IS
BBISIBJICHHSI TCHCHITUH U MTOYYESHUS TTOJIE3HON
yIIpaBJIeHYECKON HH(OpMAIIH.

There is a process for analysing data and

There is a process of analysing flight safety data and
information to identify trends and provide useful
management information.

management information.

PaccnenoBanust 6€30MaCHOCTH MTOJIETOB MPOBOJISATCS
COOTBETCTBYIOIIUM 00pa3oM 00yUCHHBIM
TMEPCOHAIOM JJIA BBIABJICHHUA OCHOBHBIX IPUYNH
(moueMy 3TO MPOM30IILIO, @ HE TOJIIBKO TOT0, YTO
MIPOU3OIILIO).

Safety investigations are conducted by appropriately
trained personnel to identify the underlying causes
(why it happened, not just what happened)

Safety investigations are conducted by appropriately
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trained personnel to identify the root causes (why it
happened, not just what happened).

WN3y4urts u oleHUTH
Examine and evaluate

PykoBoacTBo / Management

ITpoaHanu3upyiTe, Kak BRIABISAIOTCS, AHATH3UPYIOTCS, YCTPAHSIIOTCS M PETUCTPUPYIOTCS OMTACHOCTH.
Analyse how hazards are identified, analysed, eliminated and recorded.

ITpoBepsTE CTPYKTYPY H IUIAH KYPHAIa OMACHOCTEH.
Check the structure and layout of the hazard log.

YuuThIBaiiTe OIMaCHOCTH, CBI3aHHEIC C:
Consider hazards associated with:
o Bo3MOXxHBIMU CLICHApUSAMHU aBapH;
o Possible accident scenarios;

o UYenoBeuecKUM M OpraHU3aLMOHHBIM (haKTOpaMu;
o Human and organisational factors;

o JlenoBbIMU pelIeHUsIMA U TIPOIleCCaMK; U
o Business decisions and processes; and

o CroponHumu opranuzanusmu ['A;
o Third-party organisations;

HpoaHaanpyf/'ITe, KaKu¢ BHYTPCHHHUC W BHCIIHUC MCTOYHUKU OIIaCHOCTEH YUYHUTBIBAIOTCA, HAIPUMEP, OTUCTHI O 6630HaCHOCTI/I,ay,I[I/ITBI,
IMPOBECPKU 0e30MacHOCTH IMOJICTOB, pacCiICAOBaHUA, WHCICKIIUU, 060y)i():[eHI/I$[, YOpaBJICHUC HU3MCHCHUSAMU, KOMMCPUYCCKUC U APYruc

BHCIIHHEC BOSZ{CﬁCTBHSI nT. nO.

Analyse which internal and external sources of hazards are considered, e.g. safety reports, audits, flight safety reviews, investigations,

inspections, discussions, change management, commercial and other external influences, etc.
[IpoBepbTe, BHISBIAIOT JIM UCCIEA0BaHUS O€30aCHOCTH YeJI0BEUECKUE U OPraHU3aIllMOHHBIE (PAKTOPHI.
Check whether safety investigations identify human and organisational factors.
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CyuiecTByromas Ipuemaemas PaGouas IddekTUBHAN
Existing Existing Working Effective
CymiecTByeT mpolecc, MHOXEeCTBEHHBIE UCTOYHUKHU OnacHocTH B oprammzamuun T'A  wumeercs
KOTOpPBINOIIpeeIIsIeT, KaKk OTIaCHOCTEM (BHYTPEHHUE U HAeHTA(DUINPYIOTCS U | peecTp OIacHOCTEH, KOTOPHBIi
BBUIBIISIFOTCSI OITACHOCTH C BHEIIHHE) paCCMATPUBAIOTCS H JOKYMEHTUPYIOTCSL. BEJIETCS UIIEPECMATPUBACTCS TSI

TTOMOIIIBIO PEAKTUBHBIX U
HpOﬂKTI/IBHBIX METOOAOB.
Wnenatudunupyrorcs TpUrTephl
JUISL pacciaeqoBaHuM
0€3011aCHOCTH.

There is a process that defines how

hazards are identified using
reactive and proactive methods.
Triggers for safety investigations
are identified.

HepecMaTpPHUBAIOTCS 110 Mepe
HEOOXOTUMOCTH.

IIpouecc aHanu3a JAHHBIX
M03BOJISIET MOJYYHUTh MOJIE3HYIO
UHQOPMAIUIO 0 O€30MaCHOCTH.
OrmacHOCTH 33JOKyMEHTHPOBAHBI
B YJIOOHOM ]ISl TOHUMAaHUS
¢dopmare.

YpoBeHb 0100peHHst
pacciieoBaHuid 0€3011aCHOCTH
TIOJIETOB OTIPEJICINICH 1
COOTBETCTBYET YPOBHIO PHCKA.
Multiple sources of hazards

(internal and external) are reviewed

and revised as necessary. The
process of analysing data
provides useful safety information.

Hazards are documented in an easy

to understand format. The level of
approval for flight safety
investigations is defined and
appropriate to the level of risk.

BrusBisitoTcs yenoBevyeckue u
OpraHU3alMOHHBIE (DAaKTOPBHI,
CBSI3aHHBIE C OTTACHOCTSIMHU.
IIpoBondaTCS U MPOTOKOIUPYIOTCA
MPOBEPKU 0E30MACHOCTH
TIOJIETOB.

Hazards are identified and
documented.

Human and organisational factors
associated with hazards are
identified.

Flight safety inspections are
conducted and logged.

00ecCIeUeHus ero aKTyaIbHOCTH.
OH IIOCTOSIHHO U aKTUBHO

BBIABJIICT OIIACHOCTH, CBA3AaHHBIC C

JeSTeIbHOCTHIO opranm3anuu ['A
1 paboueii cpeqoii, ¥ BOBIICKAET
BECh KJIIFOUEBOU MEPCOHAT U
COOTBETCTBYIOIIHE
3aWHTEPECOBAHHBIC CTOPOHBI,
BKJTIOYasi BHEIIHUE OPTaHU3AIINH.
OnacHOCTH [TOCTOSTHHO
CUCTEMAaTHYECKH U CBOCBPEMECHHO
OIICHUBAIOTCA.

PaccnenoBanus 6e3omacHOCTH
MOJICTOB BBISBJISIOT
MPUYUHHBIE/COJICHCTBYIOIIHE
(haKkTOphI, B COOTBETCTBUHU C
KOTOPBIMH TIPUHUMAIOTCS MEPBI.
The organisation has a hazard
register which is maintained and
reviewed to ensure it is up to
date. It continuously and
proactively identifies hazards
related to the organisation's
activities and work environment
and involves all key personnel
and relevant stakeholders,
including external organisations.
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relevant stakeholders, including
external organisations.

Hazards are continuously
assessed in a systematic and
timely manner.

Flight safety investigations
identify causal/contributing
factors, according to which
action is taken.

220I1EHKA U YMEHBHIEHHUE PUCKOB VIS BEBOITACHOCTH HOJIETOB
2.2 FLIGHT SAFETY RISK ASSESSMENT AND MITIGATION

IToka3aTesn cooTBeTcTBHS M 3 PEeKTUBHOCTH

Compliance and performance indicators

C|I
El A

P
W

9
E

Kak 3T0 nocTuraercs
How it is achieved

KomMmenTapuu
Comments

2.2.1

CymiecTByeT MpOIecC yIpaBICHHs PUCKOM,
KOTOPBIIBKIIIOYAET aHAJIN3 M OLICHKY PHCKa,
CBSI3aHHOT'O C BBISIBIICHHBIMH ONACHOCTSIMH,
BBIPA)KEHHBIMHU C TOYKH 3PEHHUS BEPOSTHOCTH
CEephE3HOCTH (MJIH aJIbTEPHATUBHOI METOI0IOTHH).
There is a risk management process that involves
analysing and assessing the risk associated with
identified hazards expressed in terms of probability
and severity (or alternative methodology).

222

CymecTBYIOT KPUTEPHH JUI OLCHKH YPOBHS PUCKa,
KOTOpBIM oprann3anuu I'A roToBa npuHATS, a
OIIEHKW MPEHUTHHTH PUCKA JIOJDKHBIM 00pa3oM
00OCHOBAHBI.

There are criteria for assessing the level of risk

that the organisation is willing to accept and the risk
assessments and ratings are appropriately justified.

P| Ouenka / Assessment

I/I3y‘lI/ITI) H OIICHUTH
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Examine and evaluate

W3yunre cxemy  MPOIEAyPhI KIacCU(PUKAIIMN PUCKOB.
Review the risk classification scheme and procedures.

YoeauTech, 4TO OMPEICICHBI KPUTEPUHU CEPhE3HOCTH M BEPOSTHOCTH (MIJIH ONMCAHA AlTbTEPHATUBHAS. METOIOJIOTHS).
Ensure that severity and likelihood criteria are defined (or an alternative methodology is described).

IIpoBepbTe, MOCIEAOBATENBHO JIU IPOBOAATCS OLICHKU PUCKOB.
Check that risk assessments are consistently carried out.

Ot6epute 0Opa3zel] BBISIBICHHOM OMACHOCTH U MIPOBEPHTE, KaKk OHAa 00pabaThIBacTCsl U JOKYMEHTUPYETCSI.
Take a sample of identified hazards and check how they are handled and documented.

[IpocMmoTpuTe, YTO 3aIlyCKAeT OLIEHKY PUCKA.
Review what triggers the risk assessment.

[IpoBepbTe BCE CACNAHHBIC IPEANOIOKEHHUS H IPOBEPHTE, IEPECMATPHBAIOTCSI JIH OHH.
Check any assumptions made and check that they are reviewed.

[TpoBepbTe, Kak KiIacCUPUIUPYIOTCS POOIEMBI, KOT/1a KOJTMYECTBEHHBIX JaHHBIX HEJJOCTATOYHO.
Check how problems are categorised when quantitative data is insufficient.

Yoenurech, 4To Mporece onpeaessieT, KTO U KaKOW YPOBEHb PUCKA MOXKET ITPHHSATh.
Check that the process determines who can accept what level of risk and who can accept what level of risk.

Yoenurech, 9TO peecTp PUCKOB IIEPECMATPUBACTCS M KOHTPOJIHMPYETCS] COOTBETCTBYIOIIMUM(¥) KOMHTETOM(aMH ) T0OE€30TIaCHOCTH.
Check that the risk register is reviewed and monitored by the relevant safety committee(s).

JlokaszatensCTBa MPUEMIIEMOCTH PUCKA PETYJIIPHO UCTIONB3YIOTCS B IPOIECCaxX MPUHATHS PEIICHHH.
Evidence of risk acceptability is routinely used in decision making processes.

CyuecTByromas [Mpuemaemas Pa6ouas ¢ dexTUBHAN
Existing Existing Working Effective
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CymiecTByeT Mmpoliecc aHaImu3a
MOIICHKU PUCKOB 0€30MaCHOCTH
MOJICTOB.

OmnpenensieTcsi ypOBEHb PHCKa,
KOTOPBIH oprarm3aruu I'A
TOTOBA NPUHSITB.

There is a process for analysing
and assessing flight safety
risks.

The level of risk that the
organisation is willing to
accept is determined.

Kpurepuu cepresnoctu u
BEPOSTHOCTH YETKO OIPEICIICHBI
U COOTBETCTBYIOT (DaKTHYSCKUM
00CTOATENLCTBAM OPraHU3aIUN
TA.

Martpuiia pucKOB U KpUTCPHH
MPUEMIIEMOCTH YETKO
OTpeJIeNICHBI U IPUMECHHUMBI.
OTBETCTBEHHOCTH U
CPOKHUIIPUHATHS PUCKA

YETKO

OTIpEJICIICHBI.

The severity and likelihood criteria
are clearly defined and appropriate
to the actual circumstances of the
organisation. The risk matrix and
acceptance criteria are clearly
defined and applicable.

are clearly defined and applicable.
Responsibilities and timeframes for
risk acceptance are clearly

are clearly defined.

AHanu3 ¥ OLICHKA PUCKOB
BBITIOJTHAIOTCS TIOCIIEJOBATEIEHO
Ha OCHOBE OIIPE/ICICHHOTO
mporecca.

[Tpumensercst ycraHOBICHHAS
MPUEMIIEMOCTb PUCKA.

Risk analysis and assessment
are performed sequentially
based on a defined

process. Established risk
tolerance is applied.

AHaM3 ¥ OLICHKH PUCKOB
IepecMaTpUBaIOTCS Ha TIPEIMET
COTJIACOBAaHHOCTH U BBISBIICHUS
YIIy4IICHHUH B poleccax.
O1neHKy pUCKOB PETryISIPHO
MepecMaTPUBAIOTCSI, YTOOBI
00eCneynTh X aKTyaIbHOCTb.
Kpurepun npremieMocTu pucka
UCTIONB3YIOTCS Ha TIOCTOSIHHOM
OCHOBC U IPUMCHAIOTCA B
nmpoueccax NpuHATUA
YIIPaBJIEHYECKHUX PEIICHUH U
PETYJISIPHO NIEPECMaTPUBAKOTCSL.
Risk analyses and assessments
are reviewed for consistency and to
identify process improvements.
Risk assessments are regularly
reviewed to

ensure that they are up to date.
Risk tolerance criteria are utilised
on an ongoing basis and applied in
management decision-making
processes and are regularly
reviewed
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223

B oprammzaruu I'A nMeeTcst iporecc
MPUHATHSPEIICHUH 1 TPUMEHEHUS,
HauIeKamuX 1 3(h(OEKTUBHBIX CPEIICTB
KOHTPOJIS PUCKOB.

The organisation has a process for making
decisions and applying appropriate and
effective risk controls.

PykoBoacTBo / Management

HN3yuuTh ¥ OlIEHUTH
Examine and evaluate

DJ1eMEHTHI YHpaBJICHUA PUCKAMU YYHUTBIBAIOT YCJIOBEUCCKUC N OPraHU3allMOHHBIC q)aKTOpr.
Elements of risk management consider human and organisational factors.

JlokaszaTeibCTBa IPUHSTHS MEP [0 KOHTPOJIIO PHCKOB M MOCIICAYIONINX JICHCTBHIA.
Evidence of risk control measures and follow-up actions.

[TpoBepbTe, CHU3WIIU JIH CPEACTBA KOHTPOJISI PUCKA OCTATOUHBIN PUCK.
Check whether risk controls have reduced residual risk.

DJIeMEHTHI yIIpaBIeHHs] PUCKAMH YETKO ONPEICIICHBI.
Risk management elements are clearly defined.

Yo6enurech, 4TO HOBBIC SJIEMEHTBI YITPABICHUS PUCKAMH HE CO3JIAI0T JOMOIHUTEIBHBIX PUCKOB.
Check that new risk management elements do not create additional risks.

[IpoBepnTe, OCYIIECTRISICTCS JIM MPUEMIIEMOCTh PUCKOB Ha IPABHJILHOM YPOBHE YITPABICHUS.
Check that risk tolerance is being implemented at the correct level of management.
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B opranuzanuu I'A nmeercs
HPOLECCTIPUHATHS PELIICHUN 1
HNPUMEHEHUS CPEICTB KOHTPOIIS
PHCKOB.

The organisation has a process
for making decisions and
application of risk controls.

Onpe/eneHbl 00S3aHHOCTH U
CPOKH JUTS OTIpEICTICHHS U
TIPUHSTHS CPEICTB KOHTPOIIS
pucKa.

Responsibilities and
timelines for identifying and
adoption of risk controls.

s cHYKeHUs pucka 10
MPUEMIIEMOTO YPOBHS
MPUMEHSIOTCS] COOTBETCTBYIOIINE
Mepbl KOHTPOJISE PUCKOB, BKITFOYAsT
CPOKH U pacrpe/ieiicHue
00s13aHHOCTEH.

UYenoseueckuit pakrop
paccmarpuBaeTcs Kak 4acTh
pa3pabOTKH CPeICTB KOHTPOJIS
pHcKa.

Appropriate risk control measures,
including timing and allocation
Appropriate risk control measures,
including timing and allocation of
responsibilities, are applied to
reduce risk to an acceptable level.
responsibilities.

Human factors are considered as
part of the design of risk controls
risk.

CpenctBa KOHTPOJISL PUCKOB
MPAaKTHYHBI ¥ yCTONYUBEI,
MPUMEHSIOTCS] CBOEBPEMEHHO H
HE CO3al0T AOTIOJIHUTEIHHBIX
PHCKOB.

CpencTBa ynpaBieHHs pUCKaMHU
YUYUTBIBAIOT YEJI0BEUYECKUI
(hakrop.

Risk controls are practical and
sustainable, are applied in a
timely manner and do not create
additional risks. Risk controls
take into account the human
factor.
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3.1

3 OBECIIEYEHMUME BE3OITACHOCTH
(AIIKP 19, komnoHeHr 3)
3 FLIGHT SAFETY ASSURANCE
(ARKR 19, Component 3)

KOHTPOJIb 1 KOJIMYECTBEHHASA OLHEHKA 29OPEKTUBHOCTHU OBECIIEYHEHUSA BE3OITACHOCTH
ITOJIETOB

3.1 MONITORING AND QUANTIFYING THE EFFECTIVENESS OF FLIGHT SAFETY ASSURANCE

Onenka / Assessment

IToka3aTesn cooTBeTcTBHS M 3 PEeKTUBHOCTH
Compliance and performance indicators

P
W

Kak 310 tocTuraercs
How it is achieved

KomMmenTapuu
Comments

INoka3zatenu 3pPeKTUBHOCTH 00ECIICUCHHS
6e3omacHocty nonetoB (SPI), cBsi3aHHBIE C IIETSIMH
opranm3anuu ['A B o0mactu 0€3011aCHOCTH, ObLITH
OTPEJICIICHBI, OTJIANICHBI U OTCICKUBAIOTCS, U
AHATU3UPYIOTCS JUISI BBISIBIICHUS TSHACHITHIA.
Safety Performance Indicators (SPIs)

Safety Performance Indicators (SPIs) related

to the organisation's safety objectives have

been identified, publicised, tracked and

analysed to identify trends.

identified, publicised and monitored and
analysed to identify trends.
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WN3y4uts u oleHUTH
Examine and evaluate

PykoBoacTBo / Management

JlokazarenbcTBa TOTO, uTO SPI OCHOBaHBI HA HAIE)KHBIX HCTOYHHUKAX JAHHBIX.
Evidence that SPIs are based on reliable data sources.

CBHUAETETHECTBO O TOM, KOT/Ia B IIOCJICTHUNA pa3 paccMaTpuBaiuch SPI.
Evidence of when SPIs were last reviewed.

Omnpenenennbie SPI 1 nienu cOOTBETCTBYIOT AEATEILHOCTH OPraHU3alMU, PUCKAM U LeJIIM 0€3011aCHOCTH MOJIETOB.
The SPIs and targets identified are aligned with the organisation's activities, risks and safety objectives.

SPI cocpenoToueHsl Ha TOM, YTO BaXKHO, @ HE HA TOM, UTO JIETKO U3MEPUTb.
SPIs focus on what is important, not what is easy to measure.

PaccmoTtpenue mo0bix rocyapcTBeHHbIX SPI.
Review any state SPIs.

ITpoBeprTe, OBLTH M IPEANPUHATHI Kakue-11u00 nercTus, koraa SPI yka3piBaeT Ha HEraTUBHYIO TEHACHIHMIO (OTPaKarOLyIOKOHTPOJIb
pucKka uiu HecooTBeTcTBYIomMi SPI).
Check whether any action has been taken when an SPI indicates a negative trend (reflecting a risk control or inappropriate SPI).

Jloka3aTenbCTBa TOTO, YTO PE3ysIbTaThl MOHUTOPUHTA MOKa3aTeseil 6€30macHOCTH MOJIETOB 00CYK/Ial0TCSl HA YPOBHE BBICIIETO PYKOBOJCTBA.
Evidence that the results of monitoring flight safety performance are discussed at a senior management level.

ITonTBepxxaeHre 06paTHOM CBA3H, IpeIoCcTaBlIeHHOW OTBETCTBEHHOMY PYKOBOIHUTEINIO.
Confirmation of feedback provided to the Responsible Manager.
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CymiecTByeT nporecc H3MepeHus
nokasarenei 3(h(heKTUBHOCTH
obecrieyeHus1 6€30MacHOCTH
IOJIETOB OPTaHM3aLNH, BKIIIOYAs
SPI u nieneBrie IoKa3aTenu,
CBsA3aHHBIC C LICIISIMA
opraam3anuu ['A B o6macti
0€30MacHOCTH MOJIETOB, a TAKKE
JUTsE U3MepeHus 3PPEeKTUBHOCTH
CPE/ICTB KOHTPOJISI PUCKOB
0€30IaCHOCTH TI0JIETOB.

There is a process for measuring
the performance of safety
performance of the organisation's
safety performance indicators,
including SPIs and targets,
related to the organisation's
safety objectives

safety performance indicators, as
well as to measure the
effectiveness of risk controls
flight safety.

SPI cocpenoTodeHsI Ha TOM, 9TO
Ba)KHO, 2 HE Ha TOM, YTO JIETKO
u3Meputh. HajnexHocts
WUCTOYHUKOB JJAHHBIX yUYUTHIBACTCS
npu pazpabotke SPI. SPI cBsizanbl
C BBISIBJICHHBIMHPHUCKAMH U
HeIsIMHA Oe301TacHOCTH.
IlepuonuyHOCTh U
OTBETCTBEHHOCTh 32 MOHUTOPUHT
teuneHuu SPI asnsarorcsa
COOTBETCTBYIOIIMMHU. bpuin
MOCTABJICHBI PEATUCTUYHBICIICITH.
I'ocynapctennsie SPI
YUHUTBIBAIOTCS, €CITU IPUMEHHMO.
SPIs focus on what is important
rather than what is easy to
measure. The reliability of data
sources is considered in the
development of SPIs. SPIs are
linked to identified risks and safety
objectives.

The frequency and responsibility
for monitoring SPI trends are
appropriate. Realistic goals have
been set. State SPIs are accounted
for, if applicable.

[Toxazarenn 6e3omacHOCTH
MOJIETOB OpraHU3aIH
U3MEpAIOTCs, a 3HaunMble SPI
MOCTOSIHHO OTCJIE)KHUBAIOTCS U
AHATU3UPYIOTCS HAa IPEAMET
TEeHJICHIIUH.

The organisation's flight safety
performance are measured and
significant SPIs are continuously
monitored and analysed for
trends.

SPI neMOHCTpHPYIOT MTOKA3aTENN
0€30I1aCHOCTH TIOJIETOB
opranuzanuu ['A u

3¢ peKTHBHOCTLCPEACTB
KOHTPOJISI PUCKOB Ha OCHOBE
HaIeKHBIX TaHHBIX. SPI
MEePEeCMaTPUBAIOTCS H

PETYISIPHO OOHOBIISIFOTCS, YTOOBI
00eCIeYnTh X aKTyaTbHOCTb.
Ecau SPI yka3siBaroT Ha
Hed(h(HEKTUBHOCTD KOHTPOIIS
pHCKa, IPEANPUHAMAIOTCS
COOTBETCTBYIOIIUE ICUCTBUA.
SPIs demonstrate the safety
performance organisation and the
effectiveness of risk controls
based on reliable data. SPIs are
reviewed and updated regularly to
ensure they are up to date. If SPIs
indicate that risk controls are
ineffective, appropriate action is
taken.
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3.1.2 Mepbl IO CHUPKEHUIO PUCKOB M MEpBl KOHTPOJIS
MIPOBEPSIIOTCS/ay TUPYIOTCSI, YTOOBI TTOITBEPIUTH,
9TO OHHU paboTaroT ¥ 3(HPEKTUBHEIL.
Risk mitigation and control measures are
tested/audited to confirm that they are working and
effective.
3.13 ObecneueHne 6€30MaCHOCTH MOJCTOB YUUTHIBACT

JeATEIILHOCTD, OCYIIECTBISIEMYIO BCEMH
opranuzauusiMu I'A, HAHSATHIMU HAIPAMYIO.

Flight safety takes into account the activities carried
out by all directly employed organisations.

PykoBoacTBo / Management

HN3y4ynTh M OLEHUTH
Examine and evaluate

JlokaszaTensCTBa TOro, YTO CPEICTBA KOHTPOJIS PUCKOB OICHUBAIOTCS HA MPeaMeT uX 3G (GEKTUBHOCTH (HAIIPUMED, ayIUThI,0MPOCH,
0030psl), SPI u ienepbie nmokaszarenu 3pGeKTUBHOCTH o0ecrieueHus 0e30nmacHoCcTH 11oJieToB [SPT], cucTeMbl OTYETHOCTH).

Evidence that risk controls are assessed for their effectiveness (e.g. audits, surveys, reviews), SPIs and Safety Performance Targets
[SPTs], reporting systems).

Jloka3zaresnbCTBa KOHTPOJIS PUCKOB, IPUMEHSEMOTO OLICHWBAEMBIMHU MOJPSIHBIMUA OpraHu3anusmMu I'A n KOHTponmpyeMsbie(Hanpumep,
IPOBEPKa KayecTBa, 0030pbI M PEryJIsipHBIE BCTPEUH).

Evidence of risk controls applied by assessed contracting organisations and monitored (e.g. quality assurance, reviews and regular
meetings).

Wudopmariysi, mojgydeHHass B pe3yJsibTaTe ASATEIbHOCTH MO 00ECIeUeHHI0 Oe30MacHOCTH MOJIETOB U KOHTPOJIIO 3aCO0IIF0ICHHEM
TpeOOBaHUIA, BO3BPAINACTCS B MPOIECC YIPABICHUS PUCKAMH J1J1s1 0€30MAaCHOCTH TOJICTOB.
Information from flight safety and compliance control activities fed back into the flight safety risk management process.

[IpoBepbTe, OBUIN JTM H3MEHEHBI AJIEMEHTHI YIIPABJICHUS! PUCKAaMHU B PE3YJIbTaTe OLICHKH.
Check whether risk management elements have been changed as a result of the assessment.
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CymiecTByeT nporecc
OLICHKHUTOTO, IPUMEHSIOTCS
71 ¥ 3P PEKTUBHBI JTH
CPEICTBAKOHTPOJISI PUCKOB.
There is a process for
assessing whether risk
controls are in place and

Omnpe/eneHbl 00S3aHHOCTH,
METOJIBI K CPOKH OIICHKH CPEJICTB
KOHTPOJISI PHUCKA.

[onpsiHbIC OpraHU3aIK

I'A BkIOUAOTCS B

MPOIIECC 00ECTICYCHHUS
0e30macHOCTH.

[TpoBepstoTCst cpeacTBa KOHTPOIIS
PHUCKOB, YTOOBI OIICHUTH,
MPUMEHSIFOTCS JIU OHU U
HACKOJIBKO OHHU 3P (PEKTHBHBIL.
Risk controls are reviewed to
assess, whether they are in place
and how effective they are.

OueHuBaroTcs cpeacTBa
yTIpaBJIEHUS PUCKAMU 1
MPeATPUHUMAIOTCS IEUCTBUS [UIS
obecrieyeHus ux 3PPEKTUBHOCTH
¥ [IPe0CTaBICHUS O0e30IaCHBIX
YCIYT.

Risk management tools are

Ouenka / Assessment

effective Responsibilities, methods assessed and actions are taken to
and timelines for assessing ensure their effectiveness and the
risk controls are defined. provision of safe services.
Contractor organisations
are included in the safety
process.

IToka3zareau cooTBeTCTBUA M 3PPEKTUBHOCTH Cc 1o P23 Kak 310 nocTuraercs KommenTapun
Compliance and performance indicators El AAWE How it is achieved Comments
3.14 OO053aHHOCTH ¥ OTBETCTBECHHOCTD 332 00CCIICUCHHE

cOo0JIIOIeHUS TPaBMIT 0€30MIaCHOCTH TOJIETOB
OTIpeJiesIeHbI, & TIPUMEHUMBIE TPEOOBAHUS YETKO
yKa3aHbl B PyKOBOJICTBaX M MPOLETypax
OpraHU3allHy.

Responsibilities and accountabilities for ensuring
compliance with safety regulations

are defined and applicable requirements are clearly
stated in the organisation's manuals and procedures.

CymiecTByeT mporpaMma BHyTPEHHETO ayIuTa,
BKITIOYAIOIIAs TOIPOOHYI0 WHPOPMAIIHIO O TpaduKe
ayJIUTOB U TIPOLIEAYPaxX ayJJUTOB, OTYETHOCTH,
NOCIIEAYIOUINX JEUCTBUSX U 3aIHCAX.

There is an internal audit programme including details
of the audit schedule and audit procedures, reporting,
follow-up and records.
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OO053aHHOCTH M OTBETCTBEHHOCTb 32 ITPOIIECC
BHYTPCHHETO ay/IuTa ONPEICIICHBI, U €CTh JIUIIO WU
rpyIIIa JIUI, OTBETCTBEHHBIX 32 BHYTPCHHHI ayIuT,
CIIPSIMBIM AOCTYIOM K OTBETCTBEHHOMY
PYKOBOJUTEIIIO.

Duties and responsibilities for the internal audit
process are defined and there is an individual or group
of individuals responsible for internal audit with direct
access to the Responsible Manager.

PykoBoacTBo / Management

HN3yunTh ¥ OLIEHUTH
Examine and evaluate

[Ipoananu3upyiite, KaK BbICIIEE PyKOBOACTBO 00ECIICUMBACT COOTBETCTBUE Opranu3anuu ['A TpeOoBaHUSIM.
Analyse how senior management ensures that the organisation is compliant.

O3HaKOMBTECH C IOJDKHOCTHBIMHA HHCTPYKIMSMH Ha IIPEIMET COOII0IEHUsI TPeOOBaHUIA.
Review job descriptions for compliance.

,Z[OKa?»aTe.HBCTBa TOI'0, YTO BBICHICEC PYKOBOACTBO MMPUHUMACT MEPHI 110 PE3YyJIbTaTaM BHYTPEHHETO U BHCITHET'O Ay IUTA.

Evidence that senior management acts on the results of internal and external audits.

[Ipoananu3upyiite, Kak JOCTHUraeTCsl HE3aBUCHMOCTD CITYKObI BHYTPEHHETO ay/IHTa.
Analyse how the independence of the internal audit function is achieved.

[Mpoananu3upyiite, Kak ciy»0a BHyTPEHHETO ay/inTa B3aUMOJICHCTBYET C:
Analyse how the internal audit function interacts with:

o PykoBoactBom, / Management,

o IpsameiMu pykoBoautensamu, u / Direct management, and

o Ilepconanom no ynpasieHuto 0e30macHOCTbIO noneToB. / SMS personnel.
OneHuTe coAepKUMOE MPOrPaMMBbl HA COOTBETCTBHE JIIOOBIM HOPMATHUBHBIM TPEOOBAHHUSIM.
Assess the content of the programme for compliance with any regulatory requirements.

CyumecTByomas Mpuemsemas PaGouas
Existing Existing Working

IdpexTuBHAS
Effective
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OmpeneneHbl 00s3aHHOCTH H
OTBETCTBEHHOCTB 32 COOJTIO/ICHHE
TpeOOBaHMIA.

B opranmzammu ['A nmeercs
nporpamMMa BHYTPEHHETO ayauTa
Y [IPOLICAYPHI AyIUTA, OTYCTHOCTH
U 3aIIUCEH.

OmpeeneHo IO WK TpyIna
JIMI, OTBETCTBEHHBIX 32
BHYTPEHHMI ayJUT, U OHU UMEIOT
MPSIMOM TOCTYTI K
OTBETCTBEHHOMY PYKOBOAUTEIIO.
Responsibilities and accountability
for compliance are defined. The
organisation has an internal audit
programme and procedures for
auditing, reporting and records. A
person or group of persons
responsible for internal audit has
been identified and has direct
access to the Responsible Manager

[IporpamMMa BHYTpeHHETO ayIuTa
OXBaTHIBAET BCE MPUMCHUMBIC
MPaBWJIa ¥ BKJIFOYACT MOAPOOHYIO

nH(GOPMAITHIO O TpauKe ayAUTOB.

JlocTUrHyTa HE3aBHCUMOCTh
CITy’KObI BHYTPEHHETO ayIUTA.
The internal audit programme
covers all applicable rules and
includes details of the audit
schedule. The independence of the
internal audit function has been
achieved.

[MporpamMma MOHUTOpPUHTA
COOTBETCTBHUS COOJIIOAAETCS U
PETYIISIPHO NIEpeCMaTPUBACTCSL.
Bce coTpyIHHKH 0CO3HAIOT CBOM
00SI3aHHOCTH ¥ OTBETCTBEHHOCTb
3a COOTBETCTBHE M COONIOICHNE
MPOIIECCOB U MPOLELYP.
Pe3ynbraThl BHYTpEHHETO U
BHEITHETO ayIuTa COOOIIAIOTCS
OTBETCTBEHHOMY PYKOBOIUTEIIO
U BBICIIEMY PYKOBOJCTBY.

The compliance monitoring
programme is adhered to and
regularly reviewed.

All employees are aware of their
duties and responsibilities for
compliance and adherence to
processes and procedures.The
results of internal and external
audits are reported to the
Responsible Manager and senior

OtaenbHBIC THIA AKTHBHO
BBISIBJISIIOT IOTCHIMAIBHBIC
HECOOTBETCTBHUS M COOOLIAIOT O
HUX.

OTBeTCTBEHHBII PyKOBOIUTEIb U
BBICIIIEE PYKOBOJICTBO aKTHBHO
3aIpaIIuBaOT OT3BIBHI O
COCTOSIHUHM BHYTPEHHETO U
BHEIITHET 0 ay/INTa.

Individuals actively identify and
report potential discrepancies.
The responsible manager and
senior management actively seek
feedback on the status of internal
and external audits.

Onenka / Assessment

management.
Iloxa3aTtesn cooTBeTcTBHSA U 3 (PeKTUBHOCTH C|I| P9 Kak 310 nocTuraercs KomMmenTapuu
Compliance and performance indicators E| AAWE How it is achieved Comments

taken.

[Mocne ayaura mpoOBOIUTCS COOTBETCTBYIOIINI
aHaJTN3 MPUYUHHBIX (AKTOPOB U MPEANPUHUMAIOTCS
KOPPEKTUPYIOIIUE/ TIPEAYIPEAUTEIbHbIC ICHCTBHSL.
After the audit, the causal factors are analysed
accordingly and corrective/preventive actions are

HN3y4uTh 1 OlIEeHUTH
Examine and evaluate
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ITpocMOTpHTE METO/IBI, UCTIONB3YEMBIE JTsT TPUYHMHHO-CIICACTBEHHOTO aHAIH3A.
Review the methods used for causal analysis.

VYbeautecs, 4TO METO UCIOJIB3YyETCA 1OCIIEJ0BATENbHO.
Ensure that the method is used consistently.

[IpocMoTpuTE TH00BIC TOBTOPHBIC BHIBOIBI M IIPOBEPHTE, OBLIH JIU ACHCTBUS HE BHIIIOIHEHBI WIIH IPOCPOYCHBL.
Review any repeated findings and check if actions were missed or overdue.

[IpoBepsTh CBOEBPEMEHHOCTD BBIIIOJIHEHUS I€UCTBHMA.
Check the timeliness of actions.

HpOBepre OCBCAOMIJICHHOCTH BBICHICTO PYKOBOJACTBA 0 cTaryce CYIICCTBECHHBIX BbIBOJIOB U COOTBECTCTBYIOIIUX
KOPPEKTHPYIOIIHX/TIPEIYIPE IUTEIbHBIX ICHCTBHIX.
Check that senior management is aware of the status of significant findings and appropriate corrective/preventive actions.

YoenuTech, 4TO COOTBETCTBYIOIINI EPCOHAT YYACTBYET B ONPEACICHUN MPUYHH U COCOOCTBYIOMNX (PaKTOPOB.
Ensure appropriate personnel are involved in determining causes and contributing factors.

HNiyre cormacoBaHHOCTh MEKIY Pe3y/IbTaTaMU BHYTPEHHET0 ayIuTa M pe3yJIbTaTaMH BHEIITHETO ayIHTa.
Look for consistency between internal audit findings and external audit findings.

[TpoBeprTe, paccMaTpUBAIOTCS JIM PUYUHHBIE PAKTOPBI KaK MOTEHIIHATBHBIC OITACHOCTH.
Check whether causal factors are treated as potential hazards.
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CyuiecTByromas Ipuemaemas PaGouas ¢ dexTUBHAN
Existing Existing Working Effective

OrmpenerneH mporece
UJICHTU(HUKAIIMH ¥ KOHTPOJIS 32
KOPPEKTUPYIOIIUMHU/TIPE Ty TIPE TN
TEIbHBIMU JICHCTBUSMH.

Onucan uHTEpPEIc MEXKITY
BHYTPEHHUMU ayAUTaMU U
NPOIIECCaMH YIIPABICHUS
puckaMu Jijisi 0€30MacHOCTH
MIOJICTOB.

The process for identifying and
monitoring corrective/preventive
actions is defined. The interface
between internal audits and safety
risk management processes is
described processes between
internal audits and safety risk
management processes.

VYkazaHbl 00SI3aHHOCTH U CPOKH
OIIpE/eIIeHHS, IPUHATHS 1
BBITIOJTHEHMS,
KOPPEKTHUPYIOIINX/TIPE Y IPEIH
TeIbHBIX JECUCTBHI.
MOHHTOPHHT COOTBETCTBUS
BKITIOYAET KOHTPOJIHHYIO
JeSITEBHOCTb.

Responsibilities and timelines for
identifying, taking and
implementing
corrective/preventive actions are
specified. Compliance monitoring
includes control activities.

BrisiBnenue u nocnenyromue
KOPPEKTHPYIOIINE/TIPEAYTIPETUTE
JIbHBIE JICHCTBUS BBITIOJIHSIOTCS B
COOTBETCTBHH C MIPOLETypamHu,
BKJIFOYAsI IPHYMHHO-
CJIEICTBEHHBII aHAJIN3 JUIS
yCTpaHEHUSI OCHOBHBIX MPHYKH.
Craryc
KOPPEKTHPYIOLIHUX/TIPETyTIPETUTE
JIBHBIX JEHUCTBUM PETYISPHO
JOBOJUTCS 0 CBEJICHHS
COOTBETCTBYIOIIIETO BBICIIIETO
PYKOBOJICTBA U MIEPCOHAIIA.
Identification and subsequent
corrective/preventive actions are
carried out in accordance with
procedures, including causal
analyses to address root causes.
The status of corrective/preventive
actions is regularly communicated
to relevant senior management
and staff.

Opranuzanun ['A uccnenyer
CHCTEMHBIC TPUYUHBI U (PaKTOPBI,
CIOCOOCTBYIOMIHE TTONYYEHHIO
pesynbraToB. Opranmzamym ['A
MPOAKTHBHOAHAJIM3UPYET CTATYC
KOPPEKTUPYIOMINX/TIPe Iy peskia
IOIIUX JIEUCTBUM.

[IpoBepsietcs 3¢ hekTHBHOCTD
KOPPEKTUPYIOMIUX/TIPE Y IPEIUT
€JIbHBIX JIEUCTBUM.

Organisations investigate the
systemic causes and factors that
contribute to results

results. Organisations proactively
analyse the status of
corrective/preventive actions.
The effectiveness of
corrective/preventive actions is
verified.
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3.2 YIIPABJIEHUE UBMEHEHUSMU
3.2 MANAGEMENT OF CHANGE
IMoka3aTenn coorBeTcTBHUS U 3 PeKTUBHOCTH cmo P9 Kak 310 10cTHraercs KommenTapun
Compliance and performance indicators E| AW E How it is achieved Comments

321

B opranmuzamuu I'A nmeetcst mporecc
OIPECACIICHUATOrO, BJIUAIOT JIM UBMCHCHUSA Ha
0e301MacHOCTh TIOJIETOB, M YIPABJICHHS JTFOOBIMU
BBISIBJICHHBIMUPHCKAaMH B COOTBETCTBHH C
CYLIECTBYIOIMMH MPOILIECCAMHU YIIPABICHUS
pHrCcKaMu JUIs10€30IIaCHOCTH TIOJIETOB.

The organisation has a process in place to
determine whether changes affect flight safety
and to manage any identified risks in accordance
with existing flight safety risk management
processes.

322

Onenka / Assessment

Bompocsr yenoseueckoro pakropa (HF)
paccMaTpUBAITUCH KaK 4acTh Mpoliecca YIpaBIeHHsI
U3MEHEHUSIMH, U, TPU HEOOXOJUMOCTH,
opranuzanmu ['A npuMeHsia COOTBETCTBYIOIIHE
Wnctpykuussl HF/opuentupoBanHoro Ha
YeJI0BEKAIPOSKTHPOBAHUS K 000Dy IOBAHHIO H
MPOESKTHPOBAHUIO (PU3NUECKON CPEbL.

Human Factors (HF) issues were considered as part of
the change management process and, where
appropriate, the GA organisations applied appropriate
HF/Human Focused Design Guidelines to the
equipment and design of the physical environment.
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H3y4yuTh M OLIEHUTH
Examine and evaluate

PykoBoacTBo / Management

B niporiecc BoBIIeUeHBI OCHOBHBIE 3aHHTEPECOBAHHBIC CTOPOHEI.
The process involves main stakeholders.

[Ipoananu3upyiite, 4TO 3aMycKaeT IpoLECC.
Analyse what triggers the process.

O3HaKOMBTECH C MMOCJICAHUMHU USMCHCHUAMMN, BHCCCHHBIMU B ITPOLECCC OLICHKH PHUCKOB.
Familiarise yourself with the latest changes made to the risk assessment process.

Y6enurech, 4T0 U3MESHEHHE MTOAMMUCAHO YITOJIHOMOYCHHBIM JIUI[OM.
Ensure the change is signed off by an authorised person.

[epexoaHbie pUCKH BBISIBISIOTCS U YIPABIISIOTCSL.
Transition risks are identified and managed.

ITpoBepbTe MOCIEAYIOIINE ACHCTBISI, HAIIPUMED, ObLIH JIK MOATBEPKICHBI KAKHEe-THO0 C/IeTaHHbIE MTPEIMTOT0KEHHUS.
Check follow-up actions, e.g. whether any assumptions made have been validated.

[TpoBepbTe, €CTh JIN BAMSHHUE Ha MPEIbIIYIINAE OIIEHKH PUCKOB U CYIIECTBYIOIINE OMACHOCTH.
Check if there is an impact on previous risk assessments and existing hazards.

[TpoBepbTe, yUUTHIBACTCS JIM HAKOIUTEIBHBIN 3()(hEKT MHOKECTBEHHBIX N3MEHEHHI.
Check whether the cumulative effect of multiple changes has been taken into account.

[IpoBepbTe,  yuuTHIBANM JM W3MEHEHWsS, CBS3aHHBIE C OW3HECOM, PHCKH JUIsi 0e30macHocTH  (OpraHW3alMoOHHAs
pECTPYKTYypH3auus, yBeJIMUeHNE WK YMeHbIIeHre mTara, M T-mpoekTs! U T. 1.).

Check whether business-related changes have taken into account safety risks (organisational restructuring, staff increases or decreases, IT
projects, etc.).

JlokazarenbcTBa IpodIieM ¢ 4eloBeYeCKUM (haKTOPOM, PeIIaeMbIX BO BPEMS H3MEHEHUIA.
Evidence of human factors issues addressed during the change.
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- Ilomymaiite, KaK M3MEHEHHUS COOOLIAIOTCS TEM JIFOJSIM, HAa KOTOPBIX STH U3MEHEHHS TIOBIIHSLIH.
- Consider how the changes are communicated to those people affected by the change.
CyuecTByomas IMpuemaemas PaGouas IddexTUBHAN
Existing Existing Working Effective
Opranuzamun ['A BHEmprna OmnpeneneHsl IPUYMHBI 3alycKaid | Mcnonb3yercs mporece [Ipouecc ynpasneHus
MIPOIIECCYTIPABICHUS mporiecca ypaBIeHHs YIIpaBIeHUS H3MEHEHUSIMU, M3MEHEHUSAMH UCTIONB3YeTCS IS

HN3MCHCHUAMU [JIs1 OTIPCACIICHU A
TOT'O, BJIMAIOT JIN

M3MEHEHHs Ha 0e3011acHOCTh
IIOJICTOB, U IS YIIPaBIICHUS
.HIO6])IMI/I BBIAABJICHHBIMH pUCKaMU
B COOTBETCTBHUH C
CYIIECTBYIONMHMMH MPOIIECCAMHU
yHpaBJICHUA pUCKaMU JIJid
0e301MacHOCTH TIOJIETOB.

The Organisations have
implemented a change
management process to determine
whether or not

changes have an impact on flight
safety and to manage any identified
risks in accordance with existing
flight safety risk management
processes.

n3MeHeHusIMU. B npouiecce Takxke
VUNUTBIBAIOTCIM3MEHEHNS,
CBSI3aHHBIE C OM3HECOM, H
B3aUMOJIEUCTBUE CAPYTHUMHU
opranuzamusiMu I'A
I"'Amu/oTnenamu. DTOT mporiecc
WHTETPUPOBAH CIPOIIECCAMU
yIPaBJICHUs PUCKAMH U
obecrevyeHns10e30acHOCTH
nosieToB. OnpeneiaeHsl
0053aHHOCTH UCPOKH.

The reasons for triggering for the
change management process are
identified change. The process also
considers business related changes
and interactions with other
organisations / departments. The
process is integrated with risk
management and flight safety
processes. Responsibilities and
timelines are defined.

KOTOPBII BKITIOYAET B ceOs
UICHTU(DUKALINIO ONTACHOCTEH U
OLICHKY PHCKOB C IPUMCHECHHEM
COOTBETCTBYIOIIUX CPE/CTB
KOHTPOJISI PUCKOB JIO IPUHATHS
peIleHHs O BHECCHUH

HU3MEHEHUH.

Bomnpock! yenoseueckoro hakropa
paccMaTpUBAITUCH U PEIIAINCH B
pamKax mpoliecca yrpaBiIeHUs
HU3MEHECHUSMH.

A change management process is
utilised which includes

Hazard identification and risk
assessment with the application of
appropriate risk controls prior to
the decision to make changes.
Human factors issues were
considered and addressed as part of
the change management process.

BCEX U3MEHEHHH, KOTOPBIE MOT'YT
MOBJIMATH Ha 0€30I1aCHOCTb,
BKITIOYAsi BOTIPOCHI, CBSI3aHHBIE C
YeIoBe4YeCKUM (HaKTOpOM, U
YUYUTBIBACT HAKOIIJICHUC
MHOX€ECTBa U3MeHeHU. OHO
HHUIAUPYETCS
3aIlJIaHUPOBAaHHBIM,
CBOCBPEMCHHLIM U
HIOCJIeIOBAaTEeIbHBIM  00pa3oM |
BKIIIOYAET B ceOsl MOCIeayroIue
JIEHCTBHSA, 00€CTICUNBATOIIINE
0e3omacHoe BHEJIpEeHHUE
u3MeHeHus1. i3MeHeHus
COOOIIAIOTCS TEM,KOTO OHU
3aTpoHyT. CTpaTeruu KOHTPOJIS U
CMSITYCHUS] PUCKOB, CBSI3aHHBIC C
HU3MEHECHHUSAMH, JTOCTUTAIOT
3aITaHUPOBAHHOTO P QeKTa.

The change management process
is used for all changes that may
affect safety, including human
factors issues, and takes into
account the accumulation of
multiple changes. It is initiated in
a planned, timely and consistent
manner and includes follow-up
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actions to ensure the safe

implementation of the change.

Changes are communicated to
those who will be affected.
Control and risk mitigation
strategies associated with the
change achieve the planned
effect.

3.3 HOCTOAHHOE COBEPIIEHCTBOBAHHUE CYBII

3.3 CONTINUOUS IMPROVEMENT OF SMS

IToka3aTesn cooTBeTcTBHS M 3 PEeKTUBHOCTH
Compliance and performance indicators

cima p 3
E| AAW E

Kak 3T0 nocTuraercs
How it is achieved

KomMmenTapuu
Comments

3.3.1

Ouenka / Assessment

Opranuzanum ['A MocTOSHHO KOHTPOJHUPYET,
NePeCMaTPHUBAET U OLICHUBAET CBOM MPOIIECCHI
CVYHBII, uto065!1 ToAIepKUBaTh WIIH TIOCTOSTHHO
yiryumath 00myto 3¢ ¢pextuBocts CYBIIL.
Organisations continually monitor, review and
evaluate their SMS processes to maintain or

continually improve the overall effectiveness
of the SMS.
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HN3y4yuTts 1 oneHuTH
Examine and evaluate

PykoBoacTBo / Management

Wsyunte mHGOpMANNIO ¥ JaHHBIE O 0E30MMACHOCTH TOJIETOB, MCIOIB3yeMbIe IS HMPUHATHS yIPABICHUECKUX PEIIeHUN U

MOCTOSIHHOTO YITy4YIICHHS.
Examine flight safety information and data used for management decisions and continuous improvement.

JokazarensctBa / Evidence:
o Bkirouenus uzpnedeHHbIX ypokoB B CYBII u onepaTHBHBIE TPOLIECCHI;
o Incorporating lessons learnt into SMS and operational processes;

O Iloncka n BHCAPCHUA ICPEIOBOI0O OIIbITA,
o Finding and implementing best practices;

o OnpocoB ¥ OLIEHOK OpraHU3aIllMOHHON KYJIBTYPBI IPOBOAATCS U IPUHUMAIOTCS MEPHL;
o Surveys and organisational culture assessments are conducted and acted upon;

o JlaHHbIE aHATTM3UPYIOTCS, ¥ PE3YIIbTAaThl IEPEIAIOTCs KOMUTETaM 110 0€30MaCHOCTH MOJIETOB; U
o Data is analysed and results are shared with flight safety committees; and

o llocnenyromue necTBUs.
o Follow-up actions.

o Ilepuonuueckoro o63opa 3 dexrusroctr CYBII (monmuruku, nenu, SPI, nporecchl U npoueayps! 4 T. 1.)
o Periodic review of the effectiveness of the SMS (policies, objectives, SPIs, processes and procedures, etc.)

- Vudopmanus o BHEMIHUX MPOUCIIECTBHAX, OTYETHI O PACCIECIOBAHMAX, COBEIIAHMUIX 110 O€30MaCHOCTH IOJIETOB, OTYETHI 00
OTIACHOCTSIX, ayUTHI M aHATIN3 TAHHBIX 0 0€30ITaCHOCTH ITOJIETOB CIIOCOOCTBYIOT IOCTOSTHHOMY coBepriieHcTBoBaHmMi0 CYBIIL.
- External incident information, investigation reports, flight safety meetings, reports of external incident information,

investigation reports, safety meetings, hazard reports, audits and analyses of safety data contribute to the continuous

improvement of the SMS.
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CyuiecTByromas Mpuemaemas Pa6ouas ¢ dexTUBHAN
Existing Existing Working Effective
CymecTByer mpotiecc CVYBII nepuoamaecku Nwmetorcss nmanuasie o TOM, uto | st omeHkw 3¢ heKTHBHOCTH
MOHUTOPHUHIA U aHAIU3a HepecMaTPUBAETCS, U DTOT AaHAJIN3 CVYBII nepuonudecku | CYBII ucnonb3yroTcss HECKOIBKO

s dexruBnocTu CYBII ¢
HCTIOJIb30BAaHNEM MMEIOIINXCS
JAHHBIX 1 HHPOPMAIHH.

There is a process for monitoring
and analysing the effectiveness of
SMS using available data and
information.

MOAKpEIUIIeTCss HHpOpMaLHei o
0€e30IMacHOCTH MOJIETOB U
MEPOIPHUITUSIMH 110 00ECIICUCHUIO
06€30IMacHOCTHIIOIETOB.
3anelicTBOBAHO BEICIIICE

PYKOBOJCTBO U Pa3IMYHBICOTICIIBI.

[IpunsTHE peleHni OCHOBaHO Ha
JaHHBIX. BHewHss nHdopMarust
paccMaTpUBaeTCs B AOTIOJHEHHE K
BHYTpEHHEH HHPOPMAIHH.

The SMS is reviewed periodically
and this review is supported by
flight safety information and safety
activities. Senior management and
various departments are involved.
Decision-making is data-driven.
External information is considered
in addition to internal information.

nepecMaTpuBaeTCsl AJsl OLICHKH ee
3(pPEeKTHBHOCTH ®  TPUHATHS
COOTBETCTBYIOIIUX MEp.

There is evidence that the SMS is
periodically reviewed to assess its
effectiveness and take appropriate
action.

HCTOYHHMKOB HH(OpPMALIUH,
BKJIIOYAs aHAJIU3 JAHHBIX O
0€30I1acHOCTH TOJIETOB, KOTOPBIH
IMOMOTacT NpUHUMATL PCIICHUSA O

TTOCTOAHHOM COBEPIICHCTBOBAHHUH.

Several sources of information are
used to evaluate the effectiveness
of the SMS, including analyses of
flight safety data to help make
decisions about continuous
improvement

Pesusus / Revision: 00

Jara / Date: 29.09.2025

Crpanuna / Page: 283




Hoxyment Ne
HWHCTpyKUIMSA MO cepTHPUKANME U HAA30PY 32 JAeATeIbHOCTHIO KkcniyatanToB BC KP B yacTu kacawmeiics Document no. SCAA-OPS-GM-38
CHCTEMBI YIIPaBJIeHUs 6€30IMaCHOCTHIO 110J1eTOB
ITpunoxenue A
Instruction on Certification and Oversight of the AO of the KR with Respect to the Safety Management System Appendix
(SMS) Penaxuusa 02
Edition
4 MnonyJjasaPu3sANUusa BOINPOCOB BE3OITACHOCTH ITOJIETOB
(AIIKP 19, komnoneHr 4)
4. FLIGHT SAFETY PROMOTING
(ARKR 19, component 4)
4.1 ITIOAI'OTOBKA U OBYYEHHUE
4.1 TRAINING AND EDUCATION
IToka3zareau cooTBeTCTBUA M 3PPEKTUBHOCTH cm P9 Kak 310 10ocTHraercs KommenTapun
Compliance and performance indicators E| AAW E How it is achieved Comments
4.1.1 CymectByet yueOHas nporpamma o CYBII,

KOTOPasiBKJIFOYAET HAYaJIbHYI0 U IeprogdecKast/

MOBTOPHYIO MOATOTOBKY. OOyueHue 0XBaThIBAET

WHAMBHTyaJIbHBIE 00S3aHHOCTH TI0 00ECTIeUEeHUI0

0€30I1aCHOCTHUIIONETOB (BKIIIOYAs POJIH,

0053aHHOCTH U OTBETCTBEHHOCTb) U TO, KaK

paboraer CYBII opranuzamnuu.

There is an SMS training programme that includes

initial and periodic/repetitive training. The training

covers individual flight safety responsibilities

(including roles, duties and responsibilities) and

how SMS works within the organisation.

4.1.2 CymectByet npouecc u3mMepenus 3 HeKTHBHOCTH

Ouenka / Assessment

o6yquI/151 U MPUHATHA COOTBETCTBYIOIIUX MEP
JUISL YITy4IICHUS TIOCIIETYIONIEero 00y YeHHS.
There is a process for measuring the effectiveness
of training and taking appropriate action to
improve subsequent training.
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OOyuenue BKJIFOYAET YeJI0BEYECKHE y
OpraHu3aIMoHHbIC (HAKTOPBI, B TOM YHCJIE KYJIbTYpY]
CIPABEIINBOCTH ¥ HETEXHHUYECKUE HABBIKU C LENBIO
YMEHBIICHHUSI YETI0BEYECKUX OIHOOK.

Training involves human and organisational factors,
including a culture of fairness and non-technical skills
to reduce human error.

PykoBoacTBo / Management

N3y4uth 1 oleHUTH
Examine and evaluate

OsnakoMbTeCh ¢ mporpammoii o0yuenus: CYBII, Bkmoyast cogepkaHue Kypcea v cnocod o0yueHHsI.
Familiarise yourself with the SMS training programme, including course content and method of training.

CBepstiiTe 3alTUCH O TPEHUPOBKAX C MPOrPaMMOit 00yUIeHUsI.
Check training records against the training programme.

I[poananu3upyiite, Kak OLEHUBACTCS U MOJJICPIKHUBACTCS KOMIIETEHTHOCTD HHCTPYKTOPOB.
Analyse how instructor competence is assessed and maintained.

[Tpu 0Oy4eHUH YUYUTHIBAIOTCSI OT3BIBBI O BHEIIHUX COOBITHSIX, OTYETH O PACCIIEAOBAHMAX, COBEIIAHUIX MO OE30MaCHOCTHUIIONETOB,
OTYeTHI 00 OIACHOCTSIX, ayIUTHI, aHAJIN3 JAHHBIX O 0E30IIaCHOCTH MOJIETOB, 00y4YEHHUE, OLIEHKU KYPCOB H T. [I.

Training records include feedback from external events, investigation reports, safety meetings, hazard reports, audits, analyses of safety
data, training, course evaluations, etc.

[Mpoananu3upyiiTe, Kak OLICHUBAETCS O0YUEHUE HOBBIX COTPYTHUKOB H IPH H3MEHEHHH B JIOJKHOCTH.
Analyse how training is evaluated for new employees and when there is a change in job role.

IIpocMmoTtpuTe 00O OIEHKY O0yYCHHUS.
Review any training evaluation.

Y6enurech, 9T0 00yUCHHE BKITFOYACT YEIIOBEUSCKUE U OPTraHU3aI[MOHHBIC (PaKTOPEI.

Ensure that training includes human and organisational factors.

Crpocure COTpYIHHKOB 00 uX coOcTBeHHOM moHmMaHuu cBoeil ponu B CYBII opranuzamuu A u cBoux 00S3aHHOCTSX II0
obecrnedeHnio 6e30MacHOCTH MOJIETOB.
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- Ybemutech, 4TO BeCh IIEPCOHAI MMPONHCTPYKTHPOBAH O COOIIOICHNN TPeOOBaHMIA.
- Ensure that all staff are instructed on compliance.

- Ask staff about their own understanding of their role in the SMS organisation and their responsibilities for flight safety.

There is an SMS training
programme that includes initial
and refresher training.

00513aHHOCTH ¥ OTBETCTBEHHOCTH)H
TO, KaK paboTaer CVYBII
opraHm3anud. Y 4eOHbINH MaTepra
METOJOJIOTHS  IalTUPOBAHBI IS
ayJAUTOPHUHU u YUYHTBIBAIOT]
YEJIOBEYCCKHUIA ¢axrop.
BbISBISAIOTCS  BCE  COTPY/AHUKH,
HYKBQIYESIB 00YYeHUH.

The training covers individual safety
responsibilities (including roles,
duties and responsibilities) and how
an organisation's SMS works. The
training material and methodology is
tailored to the audience and takes
into account the human element. All
staff in need of training are
identified.

MMPOBOAUTCA KOMIICTCHTHBIM
HEPCOHATIOM.

The SMS training programme
provides appropriate training to the
various employees of the
organisation and is delivered by
competent personnel.

CyuecTByomas Mpuemuemas PaGouas IddexTUBHAN
Existing Existing Working Effective
CyuiecTByeT nporpamma OO0yuenue oxsateiBaeT [Iporpamma oOydaenus CYBII Oo6yuenne CYBII oniennBaeTcs
o0yuenus CYBII, koTopast MHMBUIyalbHbIE O0A3aHHOCTH 110, 00ECIIEYUBAET COOTBETCTBYIOIEE | MOBCEM acreKTaM (ILeu
BKJIIOYACT Ha4allbHOC U o0ecreyeHuIo 0e301macHOCTH| O0yUYEeHHE Pa3IHIHBIX 00y4eHHs],COePIKAHNE, METO/bI
TMOBTOPHOE 00yUeHHE. MOJIETOB (BKITIOYAS POJIHL,| COTPYIHHKOB Opranu3aiuy ['A u | U CTHIH O0YYCHHS, TECThI  T. 1.)

U CBA3aHO C OLICHKOM
KoMneTeHTHOCTH. Iloaroroska
PETYISIPHO MIepecMaTpPUBACTCS C
Y4ETOMOT3BIBOB M3 PA3THYHBIX
HCTOYHHUKOB.

SMS training is assessed in all
aspects (learning objectives,
content, teaching methods and
styles, tests, etc.) and is linked to
competence assessment. Training
is regularly reviewed in the light
of feedback from various sources.
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IMoka3zareau coorBeTcTBUA M 3PPEKTUBHOCTH cm P Kak 310 10cTHraercs KommenTapuu
Compliance and performance indicators E| AAIW E How it is achieved Comments
4.1.4 CymiecTByeT Ipolecc, KOTOpbIil OLIEHUBAET
KOMIIETEHTHOCTD YeJIOBEeKa U MPH HEOOXOAMMOCTH
MIPUHUMAET COOTBETCTBYIOIINE MEPHI 110
HCIIPaBJICHUIO MTOJIOKCHMUSL.
There is a process in place that assesses an
individual's competence and takes appropriate
remedial action if necessary.
4.1.5 KomneTeHTHOCTh MHCTPYKTOPOB OIpeiensieTcs u

Ouenka / Assessment

OLICHUBAETCS, ¥ IPU HEOOXOANMOCTH TIPHHUMAIOTCS
COOTBETCTBYIOIME MEPbI [0 UCTIPABICHUIO
HIOJIOKEHUSI.

The competence of instructors is identified and
assessed and appropriate corrective action is taken
where necessary.

PykxoBoacTso /
Management

H3y4uTh 1 OLIEHUTH
Examine and evaluate

[Mpoananu3upyiTe, Kak MPOBOUTCS OIICHKAa KOMIIETEHTHOCTH TIPH TIEPBOHAYAIBEHOM ITpHEMe Ha paboTy 1 MEPHOTUIECKH.
Analyse how competency assessments are carried out on initial recruitment and periodically.

HpOBepKa BKJIIOYAET B c€0s1 00A3aHHOCTH ¥ OTBETCTBEHHOCTE IT0 00ECIICUEHHT0 O€30ITaCHOCTH IIOJICTOB, @ TAKKEC ynpaBHeHI/IeCO6HIOI[eHI/IeM

TpeOOBaHUIA.

The review includes flight safety duties and responsibilities as well as compliance management.

PeBusus / Revision: 00 Jara / Date: 29.09.2025

Crpanuna / Page: 287




HWHCTpyKUIMSA MO cepTHPUKANME U HAA30PY 32 JAeATeIbHOCTHIO KkcniyatanToB BC KP B yacTu kacawmeiics

CUCTEMBbI YIIpaBJCHUA 0€30MacCHOCThIO M0JIETOB

Joxyment Ne
Document no.

SCAA-OPS-GM-38

ITpunoxenue
Instruction on Certification and Oversight of the AO of the KR with Respect to the Safety Management System Appendix
(SMS) Penaxuus
Edition
CyuiecTByromas Ipuemaemas PaGouas IddekTUBHAA
Existing Existing Working Effective

PamMku koMneTeHUIMI ONTPEACIIEHBI
JUISL BCETOTIEpCOHAIIA, BKITIOUasT
UHCTPYKTOPOB.

Competence frameworks are
defined for all staff, including
trainers.

CymiecTByeT nporecc
MIEPUOTUUCCKON OICHKH
(haKTUYEeCKON KOMIIETCHTHOCTH
MEePCOHANA B COOTBETCTBUH C 3TOM
CTPYKTYpPO.

There is a process for periodically
assessing the actual competence of
staff in accordance with this
framework.

HmeroTes cBuIeTENBCTBA TOTO, YTO
3TOT HNPOLECC UCHONIB3YETCS U
3aITUCHIBACTCSI.

There is evidence that this process
is being used and recorded.

[Iporpamma u mpotecc oleHKH
KOMITCTEHTHOCTH PETyJISIpHO
nepecMaTpUBAIOTCS U
coBepuieHcTBytoTCA. [Ipu oneHke
KOMITETEHTHOCTH
IpeATPUHAMAIOTCS
COOTBETCTBYIOIINE
KOPPEKTHPYIOIINE ACHCTBUS, KOT1a
3TO HEOOXOANMO, U BHOCATCS B
nporpaMMy oOyUYeHHSI.

The competency assessment
programme and process is
regularly reviewed and improved.
Appropriate corrective actions are
taken where necessary in the
competence assessment and
incorporated into the training
programme.
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4.2 OBMEH UTH®OPMAIINH O BE3OITACHOCTH ITOJIETOB
4.2. EXCHANGE OF FLIGHT SAFETY INFORMATION
IMoka3aTenn coorBeTcTBHUS U 3 PeKTUBHOCTH cmo P9 Kak 310 10cTHraeTCst KommenTapuu
Compliance and performance indicators E| AAW E How it is achieved Comments

Ouenka / Assessment

4.2.1

CymiecTByeT Iporecc ISl ONpeIeNIeHNs TOT0, Kakast
KpPUTHYHAs JUIs1 0€3011aCHOCTH TTOJIETOB
uHQOpMAaIs JOKHA OBITh MIEpeaHa u Kak OHa
nepegaeTcs o Bcel opranuzanuu ['A Bcemy
HepCOHANY, B 3aBUCHMOCTH OT cutyanuu. Crona
BXOJAT BHCIITHUC MMOCTABIIUKHU YCIIYT U IEPCOHAI,
rae 3To NpuMEHUMO.

A process is in place to determine what safety-
critical information should be shared and how it is
communicated throughout the organisation to all
personnel, as appropriate. This includes external
service providers and personnel where applicable.

PyxoBoactso /
Manacement

H3y4uTh M OLICHUTH
Examine and evaluate

[TpocMOTpHUTE HCTOYHUKU HHPOPMALIMH, KCIIOIb3YeMble sl HHHOPMHUPOBAHHS O O€30ITACHOCTH MOJIECTOB.
Review the sources of information used to communicate flight safety information.

W3yuute MeTOIbI, UCTIONIL3yEeMBIE IS Tepeiadn HH(opManru o0 6€30I1aCHOCTH MOJIETOB (HAIpUMep, COOpaHHUsL, TPEe3eHTAIINH,

9JICKTPOHHAs IMo4Ta, JOCTYII K Be6—CaﬁTy, I/IH(l)OpMaLII/IOHHLIfb PacCChUIKH, 6IOJ'IJ'I€T6HI/I, IJIaKaThbl U T. ,Z[.).

Examine the methods used to communicate safety information (e.g. meetings, presentations, e-mail, website access, newsletters, bulletins,

posters, etc.).

OrneHnre, TOOXOAST JIM CPEJCTBA CBSI3H.
Evaluate whether the means of communication are appropriate.

Cpe,Z[CTBa KOMMYHHUKAIM 10 BOIIpOCamM 0e30IMacHOCTH ITOJIETOB IMPOBCPAIOTCA Ha 3(1)(1)6KTI/IBHOCTL, a MaTcpuajibl

HCIIOJIB3YHOTCA AJIA OOHOBIICHUS COOTBCTCTBYIOLICTO 06y‘{CHI/I${.

- Flight safety communication tools are tested for effectiveness and materials are are used to update relevant training.
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- Significant events, changes and investigation results are reported.
- IIpoBepbTe mocTymHOCTH HH(POPMALIUK O OE30ITACHOCTH MOJICTOB.
- Check the availability of flight safety information.

- Ask employees about any recent flight safety communications.

BHEIITHEMY) U OblIa I OHA HaJJIeXKalIuM 00pa3oM 00e3nYeHa.

- C006H_IaCTC$I 0 3HAYUTCIIBHBIX C06HTI/IHX, N3MCHCHUAX U pE3YJIbTaTaxX pacClI€a0BaHUA.

- Chpocute COTPYIHUKOB O JIFOOBIX HEJJABHUX COOOIICHUSAX 0 O€30IMaCHOCTH TI0JICTOR.

- IlpoBepbTe, CBOEBPEMEHHO JH cOOOIIaeTcs MHGOpMauus O MPOMCLIECTBUSIX BCEMY COOTBETCTBYIOIEMY NEPCOHATY(BHYTPECHHEMY U

- Check that incident information is reported to all relevant personnel (internal and external) in a timely manner and has been appropriately

anonymised.
CyuecTByomas Ipuemaemasi PaGouasn IddexTUBHAN
Existing Existing Working Effective

CyllecTByeT npoIiecc nepeaayn
BaXXHOU /7151 6€30M1aCHOCTH
MOJIETOB UH(POPMAITUH.

There is a process in place for
the transfer of flight safety
critical information.

Iporiecc onpeaersier, 4To, Koraa
M KaK HEOOXOIMMO COOOIIaTh O
0e3onacHocTH moneToB. [Iporecc
BKITIOYAET B Ce0s1 KOHTPAKTHBIC
opranuzanuu ['A unepconan, rie
aTo ymectHo. CpezncTpa
KOMMYHHKAIIUU aJJalITHPOBAHBI K
ayJIMTOPUY U 3HAYMMOCTH TOTO,

9yTocoo0Iaercs.

The process defines what, when
and how flight safety should be
reported. The process includes
contractual organisations and
personnel where appropriate. The
means of communication are
tailored to the audience and the
relevance of what is being

Kpurnueckas uis 6e30macHOCTH
MOJIETOB UH(pOPMALIUS
BBISIBIISICTCS M COOOIAETCS 1O
Bcei opranuzauuu I'A Bcemy
MIEPCOHAITY, €CITH 3TO YMECTHO,
BKITIOYasi OpraHu3alny,
paboTaronye 1mo KOHTPaKTy, 1
MEPCOHAI, TAE 3TO YMECTHO.
Safety critical information is
identified and communicated
throughout the organisation to all
personnel where appropriate,
including contracted organisations
and personnel where relevant.

Opranauzanun ['A 3¢ dexTrBHO
aHAJIM3UPYET U MepeiacT
KPUTHYECKYIO JUIsl 0€30I1aCHOCTH
MOJIETOB HH(OPMAIIUIO C
IMOMOMIBIO pa3JIMYHBIX METO/I0B,
4T00BI 00ECTICUHTH €
MaKCHMaJIbHOE TIOHUMaHHeE.
KommyHukanus mo Bonpocam
0€30MacHOCTH IOJIETOB
OLICHUBAETCS ISl OTIPECITICHUS
TOTO, KaK OHa MCIOJIb3YETCs U
MOHUMAETCSI, ¥ JIS e
yIy4IIeHUs, TAE 3TO
HE00X0IUMO.

Organisations effectively analyse
and communicate safety-critical
information using a variety of
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communicated.

methods to ensure it is understood
to the fullest extent possible.
Flight safety communication is
evaluated to determine how it is
used and understood, and to
improve it where necessary.

5 YHOPABJIEHUE B3AUMOJEVCTBUEM
5 MANAGEMENT OF INTERACTION

IMoka3aTesn coorBeTcTBUS U 3)PeKTUBHOCTH
Compliance and performance indicators

c\mo P o
E| AAIW E

Kak 3T0 mocTuraercs
How it is achieved

KommenTapun
Comments

Ouenka / Assessment

Opranuzanun I'A onpenenuna u
3aJJ0KyMEHTHPOBAJIa COOTBETCTBYIOIIIHE
BHYTPEHHUE Y BHEIITHHE

IIPOTOKOJIBI B3aUMOJIEHCTBUS U KPUTUYECKUI
XapakTep TaKUX B3aUMOJICUCTBUM.

The Organisations have identified and
documented appropriate internal and external
communication protocols and the critical
nature of such interactions.
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H3y4uTh M OLIEHUTH
Examine and evaluate

PykoBoacTBo / Management

HpOBCpBTC, KaK B3anMOISHCTBHS ObLTH 3aIOKYMCHTHUPOBAHBI. DTO MOKET OBITh BKIIOUCHO B OITHCAHUE CHCTEMBI.

Check how the interactions have been documented. This can be included in the system description.

JlokazaTenscTBa TOro, 4To:

Evidence that:
O  BBIBIAIOTCS KpUTHYECKHE BOIPOCH OE30IIaCHOCTH MOJIETOB, 00JIACTH U CBSI3aHHBIE C HUMH OITACHOCTH;
o Critical flight safety issues, areas and associated hazards are identified;
o IlpouncmecTtsus, cBA3aHHBIE ¢ 0€30ITACHOCTH MOJETOB, PETUCTPHPYIOTCS U PACCMATPHBAIOTCS;
o Flight safety incidents are recorded and addressed,
o JleHcTBUS MO yIIPaBICHHUIO PUCKaMH IIPUMEHSIOTCS M PETYJISIPHO TIEPECMaTPUBAIOTCS; U
o Risk management actions are implemented and regularly reviewed; and
o BzammonelcTBUS IEPHOIMYECKN IEPECMATPHBAIOTCS.
o Interactions are periodically reviewed.

COBMECTHO C COOTBETCTBYIONIMMHU BHEITHUMHU OpraHu3anusmMu ['A opraHu3yroTcs 3aHATHA MO0 00YUYEHHIO W Mporarasjae 0e30macHOCTH

TOJICTOB.
Flight safety training and outreach sessions are organised in conjunction with relevant external organisations.

Buemnne opranuzanuu I'A yuactBytot B nestensHocTr CYBII 1 oOMennBatoTest uHpopMaruend o 6e301acHOCTH MOJIETOB.
External organisations participate in SMS activities and share flight safety information.

[TpoBeprTe BBISIBICHHBIE B3aUMOJCHUCTBHsI (HAmpUMep, B3aUMOJACHCTBHE C ad’poJpoMaMy, aBUAKOMIIAHMSMH, OpTaHaMH YIpaBJICHUS
BO3AYIIHBIM BIkeHueM [YB/I], yueOusiMu opranuzanusiMu I'A, opranuzanusMu ['A HaHATBIMH IO KOHTPAKTY, U TOCYIapCTBOM).
Review identified interactions (e.g. interactions with aerodromes, airlines, air traffic control [ATC], CAA training organisations, contracted

CAA organisations, and government).
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CyuiecTByromas Mpuemaemas Pa6ouas ¢ dexTUBHAN
Existing Existing Working Effective
Opranmzanus ['A onpenenuna u AnipecyroTcs Bce Opranuzamuu ['A ynpasmnser Opranmzamuu I'A xoporio
3aI0KyMEHTHUPpOBAJIA COOTBETCTBYIOIIINEC B3aUMO/JICUCTBUEM ITOCPEJCTBOM TIIOHUMAET yIIPaBICHUC

COOTBETCTBYIOIIE BHYTPEHHNE H
BHEIIHHUE TIPOIIECCHI
B3aMMOJICUCTBUS U KPUTUUECKUI
XapakTep TaKUX B3aUMOJICUCTBUM.
The organisation has identified and
documented relevant internal and
external engagement processes and
the critical nature of those
interactions.

B3auMoieicTBus. Crocod
yIpaBJICHHUs B3aUMO/ICHCTBHEM
COOTBETCTBYETKPUTUIHOCTH C
TOYKH 3peHUS 0€30IaCHOCTH
nonetoB. OnpeesieHbl CpeacTBa
Jutniepeady nHpopMaluH o
0€e30IMacHOCTH TI0JIETOB.

All relevant interactions are

addressed. The manner in which the

interaction is managed is
appropriate to the safety criticality
of the interaction. The means for
communicating flight safety
information is defined.

UICHTU(HUKALIH OTIACHOCTEH U
yIPaBJICHUS PUCKAMHU.
Cy1iecTByeT nesTeIbHOCTh 110
00ecneYeHnIo YBEPEeHHOCTH JUIS
OLICHKH MEp IO CHIKSHHUIO
PUCKOB, OCYIIECTBIISIEMBIX
BHEIIHUMHU Opranuzanusmu ['A.
Organisations manage
interactions through hazard
identification and risk
management. There are assurance
activities in place to assess risk
mitigation measures implemented
by external CAA organisations.

B3aHMOJCHCTBUEM, H €CTh
CBHJICTEJILCTBA TOTO, YTO PUCKU
B3aHMOI[eI7[CTBH§I BBIABIIIFOTCS U
MPUHUMAIOTCS] MEPBI.
BzaumoneiicTByromue
opranuzanmu ['A oOMeHHBarOTCS
nH(popMaImeit 0 6e30macHOCTH
MI0JIETOB ¥ IPUHUMAIOT MEPHI,
KOTJIa 3TO HE00XOIUMO.
Organisations have a good
understanding of interaction
management and there is
evidence that interaction risks are
identified and acted upon.
Interoperating organisations
share safety information and take
action where necessary.
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