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Kpiprei3 PecnydinkacbiHbIH 202 KeMeJlepHHHH JKCIIYATAHTTAPBIHBIH
MIIMEPAYYJYTYH CepTHOUKANMSAI00 (KaHA KO360MOJ1/100 MPoLeaypaiapbl 0010HYa
canaTThbl KAMCHI3100 CHCTEMAaChIHA THENIeJYY KaHa Ko30MeJ1100 K0J1-:K000.10py
| ooronua Hyckamanbin JKanbl pelakiuusicbiH 0eKHTYY KaHa KYYYHO KHPTU3YY
| KOHYHIO

| Keiprers  PecriyOnukachlHBIH - apakeTrerd  aba  MbIi3aMaapblHa  BUTAHBIK

| BEIOMCTBOJIYK HOPMATHBIMK-YKYKTYK aKTBUIAP/Ib! IIAHKENT KEITHPYY, OIIOH/I0# d71e aba

| KEMEJIEPHHHUH JKCIUTyaTaHTTApbIH CepTH(HHUKALMAIOO KaHA ajlapAblH HIIMEPAYYJIYTYHe
KO30MOJI JKYPry3YYA© canarThl KaMChI3J00 CHCTEMAChIH YIOIITYPYY, HIUTETYY KaHa
K636Me1/100 O0I0HYA TananTap/sl OUpaeH KOJIJAOHYY MaKcaThlH/1a, OYHPYK KbLJIam:

. I. Kwipreiz  PecrniyOimkacbiHelH  abda  KeMEJIEPHHHH  DKCIUIyaTaHTTApPBIHBIH
HIIMEPAYYJIYTYH CepTH(PHUKALUAIO0 KaHAa KO30MeuJ1ee OOIOHYA camnaTThl KaMCBI3J00
cucTeMachiHa TUAMINTYY HyckamaHeiH kaHbl OachbUIBIIBIH  yuryn OyHpykTyH 1-
THPKEMECHHE bUTAMBIK OCKUTYY XkKaHa Ky4yHO KUPTU3YY.
2. Keiprerz  PecnyOnukaceiaeln - Munuctpinep  KaOuHeTMHMH — anbIHIATHI
JKapanpik aBuarms 00r0HYa MaMJICKETTHK areHTTUTHHUH (MBIHAAH apbl — MaMJIeKeTTHK
aredTTHK) 2025-xeinabia 21-aBrycryngarsl Ne03-301 «Keipreiz PecriyOnukaceiabia aba
KEMEJIEPHHHUH  IKCIUTYaTAHTTAPBIHBIH ~ WIIMEPAYYJAYTYH  CepTH(PUKAIMAIO0  KaHa
Ko30MeII[100 OOHHYA camnarThl KaMCBI3Z00 CHUCTeMachbiHa TuiHmTYy Hyckamanbin
| OekuTYY JKaHa KydyHe KUprusyy tyypaityy. (2025-xeuigein 10.01-nan bacsuieimer 02,
| Pesususicol 00) aTTyy Oy#Hpyry KY9yH ®OTOTTY €I TaObLICHIH.
' 3. MamileKeTTHK areHTTHKTHH TY3YMJAYK OeIYMIOPYHYH JKETEKUYMICpHHE
cepTH(UKATIMAIIO0 HI-HapajiapbliH ’KaHa HHCIIEKIHIIBIK KO30MOIIY XKYPIy3yy/1o aTajaran
\ HyckamMaHBIH TalanTapblH MUILIETTYY TYPAO KOJJIOHYY TapUILIPBIICHIH.
4, VYuyy s3KcIulyaTauudanoo OallKapMalbITbIHBIH JKeTekurcuHe HyckamanbiH
OexuTmiren kaHel Oaceuleliel  Keiprei3  PecnyOnukacklHbIH  aba  KeMeJIEpHHHH
'1 SKCIUTYATAaHTTAPBIHA KETKUPYYHY KaMChI3 KbUlYy TapLIBIPBUICKEIH.
5. Crparerdsnplk skaHa CaHAPUIITHK OHYKTYpYy OeaymyHe Hyckamanel
‘ OeqruaeHrer  tapTunTe  MamIIeKeTTHK — areHTTHKTHH — pacMHMH  BeO-calTbIHA
KAUTaTHIPYYHY KaMCBI3 KbUIYY TapLUBLIPBIICHIH.
6. MamieKeTTHK areHTTUKTHH Wil KarasgapbiH Kyprysyydy M.T. TeiHammesa
yuryi OyHpyKTy skaHa xkansl HyckamaHsl THEIIENYY O0yMIepre KeTKHPCHH.
7. Vuryn OyHpYKTYH aTKapbUIBIIIBIHBIH K036Mey AUpeKTopayH opyH Oacapel K. T.
TenereHoOBro KyKTeJCYH.

|
I
| S S S




O6 yrBepijiennu u BBeleHHHU B IelicTBHe HOBOI perakunn UHeTpyKums mo
npoueaypaM cepTUUKAIMH H HAJA30Pa 32 IeATeIbHOCTHIO IKCILIyaTaAHTa
BO3IYHIHBIX ¢y10B Kbipreizckoi Pecny0uiukn B yacTH cHcTeMbl 00ecredeHus
KaYyecTBa.

B wmemsx npuBeleHHs BEJIOMCTBEHHBIX HOPMATHBHBIX TIPABOBBLIX 4KTOB B
COOTBETCTBHE C JICHCTBYIOIIMM  BO3JAYIIHBIM  3aKOHOJIATENBCTBOM  KBIPIbI3CKOM
PecriyOnuku, a taxxke Juist obecriedeHHs eMHOOOPA3HOIrO NPUMEHEHHST TPeGOBAHHI 10
OpraHu3anuy, (YHKIHOHUPOBAHUIO U KOHTPOIIO CHCTEMbI 00eCIeyYeHHs KayecTBa INpH
CepTH(MKAMM M HaA30pE 3a JESATEJbHOCTbIO OKCIUIYaTaHTOB BO3IYIIHBIX CY/I0B
Keipreisckoit Pecniy0nuku, mpukasbIBaio:

l. VYTBepauTh WM BBECTH B JICHCTBHE B HOBOM peaakuuu WMHCTPYKIHIO 10
npoueaypaM cepTH(HKALMU W Ha/A30pa 3a JIeATEAbHOCTHIO IKCIUIYATAHTOB BO3AYIIHBIX
cynoB Keipreizckoil Pecny0nukm B 94acTM B 4YacTH CHCTEMBbI oOecliedeHHs KadyecTsa,
cornacuHo IIpuitoxkenuto 1 k HacTodieMy MpUKasy.

2. PyxkoBoauTensMm  CTPYKTYpHBIX — moapasgenenuit  [ocymapcTBeHHOro
areHcTBa rpaxkaaHckod aBuauuu npu Kadunere Munuctpos Keipreizckoit PecrryOmmkn
(asree — I'ocynapcTBeHHOE areHTCTBO) o0eceynTh NPUMEHEHHE TPeOOBAHUI HACTOSALIEH
WHCeTpyKIIMM 11pH NIPOBEAEHUM CEPTH(MUKALMOHHBIX MEPOHPUATHH H HHCIEKIIMOHHOIO
Ha30pa.

3. Ilpusnats yrpaTuBLIUM cHay Tipuka3 ['ocynapcrBenHoro arentersa Ne03-301
ot 21 asrycra 2025 roga “O0 yTBep/IeHUH M BBeACHHs B JieHcTBHE «MHCTPYKIHH 110
cepruUKAMM W HajJ30pa 3a JEATEIbHOCTBIO OJKCIUTYaTaHTOB BO3AYIIHBIX CYIOB
Keipreisckoit PecriyOnuku B wacTH Kadalomielcst CHCTEMbl oOecrieueHHs KauyecTBa.»
N3znanue 02 Pesusus 00 ot 21.08.2025r»

4. HavanpHuky YTpaBJICHUS JETHOH ODKCIUTyaTalMu O0OECHEeYHTh 10BE/IEHHE
yTBepkAEHHOH MHCTPYKIIMM 10 CBEJACHHMsA OKCILUIYaTaHTOB  BO3JYLIHBIX  CYJIOB
Keiprersckoit PecryOiukm.

5. Otaeny CTpaTerHueckoro W HU(POBOro pasBUTHs OOECIIEYHUTh pa3MelleHHE
WHCTPYKIIMH B YCTAaHOBICHHOM NOpPsAKe Ha oULMaIbHOM Beb-caiiTe ['ocy1apcTBeHHOTO
areHTCTBA.

6. JenonpousBoaurento I'ocynapcteennoro arentcrBa M.T. TeinanueBoi
JIOBECTH HACTOSIIMI TIPUKa3 U HOBYIO MHCTPYKIHMIO J0 CBEJIEHUS BCEX COOTBETCTBYIONINX
OTJEJIOB.

7. KOHTpOJIb 332 UCTIOJTHEHUEM HACTOALIETO [IPUKA3a BO3JIOKHTEL HA 3aMECTHTELSA
mupektopa Tenerenona K.T.

Jupexrop /’@':E;:r /. K. BocroHos
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BBenenue
Introduction

OO0ecrieueHne KadecTBa SIBISETCSI OCHOBHBIM
MHCTPYMEHTOM JUISL CUCTEMATUYECKOTO
KOHTPOJSl M YJYy4IIEHUS BCEX IPOLIECCOB
OpraHu3alliy, HaIIPaBJICHHBIM Ha oOecreueHue
COOTBETCTBUSI OIEPALMOHHON JESATEIbHOCTH
MEXIYHAapOJAHbBIM ¥ HAlUOHAIBHBIM U
BHYTPEHHUM  aBMALIMOHHBIM  CTaHJApTaM,
MUHMMH3ALUI0 PUCKOB U IMOBBIIIEHUE YPOBHS
0€30MaCHOCTH JIEATEIbHOCTH B LIEJIOM.

[leqp MaHHOM MHCTPYKIMU — MPEIOCTABUTH
OxcmityarantaM BC Keipreizckoit PecriyOnmku
PYKOBOJICTBO IO pa3pabOTKe U BHEAPEHHIO
CUCTEMBbI o0ecrieyeHust KayecTBa B
OIEPALIMOHHYIO JESATEeIbHOCTh M MOJIXOABI K
MoHUTOpHHTY  ee  d3(pdekruBHocTH. B

JIOKYMEHTE OIHCaHbI MUHHMAaJIbHbIE
TpeOoBaHus, NIPEABSBIISIEMBIC Opranom
rpaxaaHckod  aBuamuun Kk [Iporpamme
o0OecrieyeHuss KauecTBa, COOTBETCTBYIOLIUM

nmponoeccam, mnpouneaypaM, IAJOKYMCHTALlUU U
3aIIuCsIM.

Quality assurance is the main tool for systematic
control and improvement of all processes of the
organization, aimed at ensuring that operational
activities comply with international and national
and internal aviation standards, minimizing
risks and improving the safety of the overall
operation.

The purpose of this instruction is to provide the
Operators of the Kyrgyz Republic with guidance
on the development and implementation of a
quality assurance system in operational
activities and approaches to monitoring its
effectiveness. The document describes the
minimum requirements of the Civil Aviation
Authority for the Quality  Assurance
Programme, related processes, procedures,
documentation and records.

*[Ipumeyanue: Anenutickuil nepesod OaHHO20 OOKYMEHMA HOCUM UHDOPMAYUOHHDIL XapaKkmep U He
A615emcst OPUYUATbHBIM NEePeBOOOM.

*Note: The English version of this document is for informational purposes only and is not an official
translation.
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All valid pages of the document must be
indicated in the List of Currency Pages with
the page number, revision number and effective
date. In the event that the page number, revision
number or effective date do not correspond to
the data indicated in the List of Currency Pages
and Registration of Changes, such pages shall

PeBusus / Revision: 00 |

Jlata / Date: 28.11.2025 |

Crtpanwura / Page: 6




HucTpykuus no npoueaypaM cepTHGUKANUU 1
HA/130pa 32 iesTeJIbHOCThI0 D BC
KP BuyacTHn cucteMbl 00ecriedeHUs KayecTBa

Joxyment Ne | SCAA-OPS-GM-28

Document Ne

I'naBa
Instruction on certification and oversight procedures | Chapter 0
for the activities of air operators of the Kyrgyz Penaxuus
Republic in the area of quality assurance systems Edition 03

JAeficTBYIOIIUX CcTpaHu u perucrpanmum be considered invalid, shall not be used and shall
W3MEeHEeHHUii, Takue CTpaHuIbl cuuTaloTcs be immediately removed from the document.
HEJICHCTBUTEIIbHBIMH, HE MoJIekKatT

UCTIOJIb30BaHUIO u JIOJDKHBI OBITH

HE3aMeUTUTEIbHO U3bATHI U3 JOKYMEHTA.

0.6 U3MeHeHHud U JOMOJTHEHUS
0.6 Amendments and Additions

U3smeHeHuss W JOONOJHEHUS B Changes and additions to this Instruction are
WHCTPpYKIMIO BHOCSTCS B CITydae: made in the case of:
- Bnecenuss u3MeHeHMII B HOpPMaTUBHBIE - Amendments to the regulatory

HaCTOAIIYIO

JAOKYMCHTBI AFGHTCTBa;

- COBepHIGHCTBOBaHI/IFI IMPOU3BOJACTBCHHBIX

MIPOIIECCOB;

- Pe3ynbTaToB NMpoOBEIEHHBIX MHCHIEKIIUN U
ayJIUTOB;

- PaccnenoBanust aBUAITMOHHBIX
MPOUCHIECTBUIN U MHIIUACHTOB;

- Hayunbix HCCIIEIOBAHU I 51
PEKOMEHJIOBAaHHON  MpakTHKH B  00JacTH
0e301macHOCTH IIOJICTOB, aBHALIMOHHOM

0€30I1aCHOCTH U KayecTBa.

IIpaBoM BHeceHHs IIONPABOK, M3MEHEHHH U
nornonHeHui B MHcTpykumio — obnanaet
VYnpasnenue JIETHOMN JKCIUTyaTalUu.
HavaneHuk YmpaBieHus JIETHON dKCILTyaTalluu
OmnpenensieT OTBETCTBEHHOI'O MHCIIEKTOpa ¢
y4€TOM €ro KOMIETEHLIMH M OIblTa B
COOTBETCTBYIOIIEH 00J1aCTH, KOTOPBI OTBEYAET
3a BHECEHUE W3MEHEHUN M JONOJHEHUH B
Hacrosmyro  Muctpykuuro. g aroro
HEOO0XOMMO TIpeABAPUTEIBHOE IMHUCHBMEHHOE
IIPEACTABJIICHUE 3aMEYaHHUM, NPENJIOKECHUM |
MIOKEIaHUM OT 3aMHTEPECOBAHHBIX CTOPOH. Bee
MOCTYNUBIIME TOMpaBKU OyayT TIIATEIbHO
POAHAIU3UPOBAHbI, M TPH HEOOXOIUMOCTH
3apErUCTPUPOBAHBl C BHECEHHWEM 3alluCu B
«/JIMCT perucrpanuym NONPaBoOK, U3MEHEHHUH
U 10NOJTHEHHM I JOKYMEHTa».

documents of the State Civil Aviation Authority
of the Kyrgyz Republic (SCAA KR);
- Improvement of production processes;

- Results of inspections and audits;

- Investigation of aviation accidents and
incidents;

- Scientific research and recommended
practices in the fields of flight safety, aviation
security, and quality.

The authority to make amendments, changes,
and additions to the Instruction lies with the
Flight Operations Department. The Head of the
Flight Operations Department designates the
responsible inspector based on their competence
and experience in the relevant field, who is
responsible for making changes and additions to
this Instruction. To do so, a preliminary written
submission of remarks, suggestions, and
requests from interested parties is required. All
received amendments will be thoroughly
analyzed, and if necessary, registered with an
entry in the '"Amendment, Change, and
Addition Registration List of the Document."
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0.7 Oﬁnaéﬁ; ﬁeﬁCTBnﬂ
0.7 Scope

Jannass WMHcTpykuusi pacnpocTpaHsieTcss Ha
BCEX IKCIUTYaTaHTOB BO3MYIIHOTO TPaHCTIOPTA
Ksipreizckoit PecryOimkmu.
WucTpykuus OXBAaTBIBACT
KITFOYEBbIE 00JIaCTH:

- [lonutrka B 00J1aCTH KauecTBa:
- MunumasnbsHble TpeOOBaHUS, IPEIbABISIEMbIC
Opranom rpakJJaHCKOM aBHalMU K popMary u
conepkanuto Ilomutuku B obOnactu Kauecrsa
Okcmtyaranra BC.

- TpeboBanus K OTBETCTBEHHOMY
pyxoBoauTento Jkciutyatanta BC:

- MuHMMaINbHBIN MepedyeHb OTBETCTBEHHOCTH,
BO3JIaracMou Ha OTBETCTBEHHOTO
pykoBoguTens Okcmyaranta BC B pamkax
o0ecrnieyeHus KauecTna.

- TpeboBanust k MeHemkepy 1Mo Ka4ecTBy:

- MUHUMAaJbHBIA MEPEYECHb OTBETCTBEHHOCTH,
BO3JaraeMoii Ha MeHemkepa MO KadyecTBY
Okcmryatanta BC B pamkax oOecrnieueHHs
KayecTBa.

- Cucrema obecrieueHus: KauecTna:

- Onucanne TpeOOBaHUM K TOMY, YTO JIOJDKHA
BKJIIOYATh CHCTeMa OOECICUCHHsI KadecTBa
Okcrutyaranra BC.

- Opranu3zanus oOpatHoOIt
OTBETCTBEHHBIM PYKOBOAHUTEIEM.
- JIokyMeHTaIMsl W 3alyCH, OTHOCSIIUECST K
00ecrnevYeHnIo KauecTBa.

- TpeboBanus k cucreMe T0KyMEHTO000pOTa:

clleyoIue

CBsA3U C

- MuHuManbHble TpeOOBaHMS K YIPaBICHHUIO
JIOKYMEHTaMU U 3anucsimMu Jkcruryaranta BC.

- IIporpamma OGecnieuenus Kavecrna:

- TpeboBanusi, mnpexabsasasembie  Opranom
ITPaXAAHCKOW aBHAMU K CTPYKType H
MUHUMaJIbHOMY cojiepkaHuto IIporpammbl
Obecneuenust KauectBa Oxcmmyatanta BC,
METOJIaM BHYTPEHHEro Haja3opa U paboThl ¢
HECOOTBETCTBHUAMM.

This Instruction applies to all air transport
operators in the Kyrgyz Republic.

The Instruction covers the following key areas:
- Quality Policy:

- The minimum requirements set by the Civil
Aviation Authority for the format and content
of the Operator's Quality Policy.

- Requirements for the Responsible Manager
of the Operator:

- A minimum list of responsibilities assigned
to the Responsible Manager of the Aircraft
Operator within the framework of quality
assurance.

- Requirements for the Quality Manager:

- The minimum list of responsibilities assigned
to the Quality Manager of the Operator within
the framework of quality assurance.

- Quality Assurance System:

- A description of the requirements of what the
Aircraft Operator's quality assurance system
should include.

- Organisation of feedback to the Responsible
Manager.

- Documentation and records related to quality
assurance.

- Requirements for a document management
system:

- Minimum requirements for the management
of documents and records of the Aircraft
Operator.

- Quality Assurance Programme:

- The Civil Aviation Authority's requirements
for the structure and minimum content of the
Operator's Quality Assurance Programme,
methods of internal supervision and non-
conformity handling.

Pesusus / Revision: 00 |

Jara / Date: 28.11.2025

Crpanwnra / Page: 8




HucTpykuus no npoueaypaM cepTHGUKANUU 1
HA/130pa 32 iesTeJIbHOCThI0 D BC
KP BuyacTHn cucteMbl 00ecriedeHUs KayecTBa

Joxyment Ne | SCAA-OPS-GM-28

Document Ne

I'naBa 0
Instruction on certification and oversight procedures | Chapter
for the activities of air operators of the Kyrgyz Penaxuus
Republic in the area of quality assurance systems Edition 03
0.8 CBsi3aHHBIE JOKYMEHTbI
0.8 Related Documents
Homep HaumeHnoBanme

SCAA-QMS-STD-02

Crangapt 1o pa3zpaboTke HOpMaTHBHBIX JIOKYMEHTOB
'AT'A npu KM KP

Standard for the Development of Regulatory Documents
of the State Civil Aviation Agency.

SCAA-OPS-GM-01

PykoBoCcTBO 110 BBIIaue cepTH(UKATA IKCILTyaTaHTa
BO3yIIHOTO Tpancnopta Keipreisckoi PecyOnuku
Guidance Manual on the Issuance of an Air Operator
Certificate of the Kyrgyz Republic

SCAA-OPS-GM-03

PykoBOCTBO 110 MpoleaypaM MOCTOSHHOTO Ha/130pa 3a
JESTSIIBHOCTHIO SKCILTyaTaHTOB BO3YIITHOTO TPAHCIIOPTA
Keipreckoit PecryOnvku

Guidance Manual on the Procedures for Continuous
Oversight of Air Operators of the Kyrgyz Republic

0.9 HopmaTuBHbBIE CCHIIKH
0.9 Normative References

Hacrosimass WacTpykmust  paspaboTtana ¢
yuyeToM TpeOOBaHMH UM  PEKOMEHJIAIHii
CIIEIYIOINUX JOKYMEHTOB, CTaHJapTOB U
PEKOMEHIyEMBIX NPAKTHUK:
BosaymHoe 3akoHOnaTenscTBO KbIpreizckoi
Pecny6nuku:

Bo3nymnsiii Kogexce KsbIpreisckoi
Pecny0imkm;

- ABuanuoHHblie npasuia KbeIprei3ckoi
Pecny6nuku;

- PykoBozcTBo no Beljaue cepruduxara
JKCIUTyaTaHTa  BO3JAYIIHOTO  TpaHCIOpTa
Koipreisckoit Pecy6inku.

NHCTPYKTHBHBIH MaTepHUaJl:

- HKAO Jlok. 9859 — PykoBoicTBO 110
yTpaBJIeHUIO 0€30MacCHOCTHIO MOJIETOB.

- HKAO Jlok. 9734 — PykoBozicTBO 10O
OpraHu3ali KOHTPOJS 3a oOecrneyeHueM
0€301acCHOCTH I0JIETOB.

This Instruction has been developed taking
into account the requirements and
recommendations  of  the  following
documents, standards and recommended
practices:

Air legislation of the Kyrgyz Republic:

Air Code of the Kyrgyz Republic;

- Aviation Regulations of the Kyrgyz
Republic;

- Guidelines for Issuance of Air
Operator's  Certificate of the Kyrgyz
Republic.

Instructional material:
- ICAO Doc. 9859 - Flight Safety
Management Manual.
- ICAO Doc. 9734 - Guidelines for
Organisation of Flight Safety Control.
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0.10 TepMuHBI U onIpeeIeHUSsI
0.10 Abbreviation and Definitions
B macrosmeir  Muctpykumm — npumeHeHsl The following terms with  corresponding

CIIEIYIOIINE TEPMUHBI
OIIpEACICHUSMU:
AHaaM3 — OIpelIeleHUEe IPUTOJHOCTH,
aJIeKBATHOCTU WJIN PE3YJIbTaTUBHOCTU OOBEKTA
JUISL TOCTUKEHUS YCTAHOBJICHHBIX LIeJIEH.
JIOJIZKHOCTHOE JIMIIO - JIMIO, IIOCTOSHHO
WIM  BPEMEHHO 3aHHMMAIOLIEe  JIOJKHOCTb,
CBSI3aHHYIO C BBIIIOJIHEHUEM OPraHU3allMOHHO-
pachopsAMTENbHBIX WJIM  aJIMUHUCTPAaTUBHO-
XO3SIMCTBEHHBIX 00s3aHHOCTEN;
Opran  rpaxaaHckoi
I'ocynapcTBeHHOE  areHTCTBO
aBUALUU npu Kabunere
Keipreisckoit Pecy6nuku;
OTBeTCTBeHHBIH PYKOBOAUTEIb -
[IOIpa3yMEBAcT IJIABHOTO  HCIIOJIHUTEIBHOIO
IupeKTopa / Tpe3uAeHTa /  YIpaBISIOMIETO
IUpeKTopa / TeHepalbHOro  Jupekropa /
reHEepaJbHOIO0 MEHeKepa M T. 1., B paMKax
OpPraHM3allMOHHOM CTPYKTYpbl OKCIUIyaTaHTa
BC, xoTOophIii B CHITy CBOEH TOJPKHOCTU HAJEJIEH
COOTBETCTBYIOIIMMHU TIOJHOMOYMSIMH U HECET
00111y 10 OTBETCTBEHHOCTD (BrITROUAsS
(uHAHCOBYI0) 32 YIIpaBJIEHHUE OPraHU3aALHEH.
Ikenayatant BC Jluno, opranuszanus
W IPEIIPUITHE, 3aHUMAIOILEECs
JKCIUTyaTaluend BO3YIIHBIX CYJIOB.

C COOTBCTCTBYIOIIUMU

aBHallUu -
TPaXKTaHCKOM
MuHnuctpos

definitions are used in this Instruction:

Analysis - determination of suitability,
adequacy or effectiveness of an object to achieve
the established objectives.

Official - a person permanently or
temporarily occupying a position related to the
performance of organisational and administrative
or administrative and economic duties;

Civil Aviation Authority - State Civil
Aviation Agency under the Cabinet of Ministers
of the Kyrgyz Republic;

Responsible Manager - means Chief
Executive Officer / President / Managing Director
/ General Director / General Manager / General
Manager, etc., within the organisational structure
of the Aircraft Operator,

Aircraft Operator A person, organisation
or enterprise engaged in the operation of aircraft.
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0.11 Coxkpamenust

0.11 Abbreviations
Tepmun Omnpenesenne
Abbreviation Definition
AIIKP ABuannonssie npasuia Keipreisckoi Pecriyonuku
ARKR Aviation Rules of the Kyrgyz Republic
BC Bo3aymnoe cyaHo

Aircraft

I'AT'A npn KM | ['ocynapcTBeHHOE areHTCTBO rpaskJaHCKoM aBuanuu rpu Kabunere

KP Munuctpos Keipreizckoii PecrryOnuku
SCAA KR State Civil Aviation Authority under the Cabinet of Ministers of the
Kyrgyz Republic
OT'A Opras rpa>xJaHCKON aBualuu
CAA Civil Aviation Authority
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I'nasa 1. [lotuTHka B 00J1aCTH Ka4yecTBa
Chapter 1. Quality policy

1.1. DOxcmiyatant BC NOJDKEH
paspabotarp [lonuTuky B 00NIacTH KadecTBa,
YTBEPKIAEMYIO OTBETCTBEHHBIM

PYKOBOJIUTENIEM, KOTOpasi MPECTaBISET COO0M
00s13aTeIBCTBO PYKOBOACTBAa DKCcIuTyaTanTa BC
OTHOCUTENIHO TOT0, YEro JOJDKHA JOCTUYb
cucTema KayecTBa, u o0ecrnieueHus
HETIPEPBIBHOTO ~ M3MEPEHUsI M OLEHKH
JEeSITeNIbHOCTH, C 1[eIbI0 BHECEHUSI N3MEHEHUI,
KOTOpBIE YJIy4IIalOT CUCTEMY YIIPaBJICHUS U
KOPIOPAaTUBHYIO KYJIbTYPY.

1.2. IlonutHka B 00J1aCTH KadyecTBa,
Kak MUHHMYM, JIOIDKHA BKJIIOYATh
00s13aTeLCTBA PYKOBOJICTBA TI0:

- [TocTostHHOMY COOJIIOICHUTO

TpeboBanuii Oprana rpaxIaHCKON aBHaIUH, a
TakXe JIOOBIX JOMOJHHUTENIbHBIX CTAaHAAPTOB,
omnpezensieMblx Jkcmryarantom BC;

- Y IOBIIETBOPEHUIO  3asiBJIICHHBIX

OTepaIMOHHBIX norpeOHOCTEH,
MPEJOCTaBICHUIO HEOOXOUMBIX PECYPCOB;

- BriaBnenunio o0JiacTei,
TpeOYIOUUX yIy4IIeHNUs;

- Brrsasnenuto yrpo3 U1
nesaTeNbHOCTH DKcIutyaTanTa BC.

1.3. Tlpu paspaborke I[lomutuku

JOJDKHBI OBITH YUYTEHBI pa3Mep M CTPYKTypa
OpraHM3aI|y, U ee LEIH.

1.4. TloauThka, KaKk H®  JOObBIE
BHOCHMBIE B HE€ W3MEHEHMs, JOJKHA ObITh
JOBEJIEHA JO0 CBEJIEHUS COTPYJAHHUKOB H
COOTBETCTBYIOIIMX 3aMHTEPECOBAHHBIX CTOPOH,
onpezensieMblx Jkciuryarantom BC.

1.5. Tlonutuka odopmisercs B BUiE
OTIENBHOIO KOHTPOJUPYEMOIO JIOKYMEHTA,
JUTSI KOTOPOTO 00sI13aTETbHBI:

- noanyuch OTBETCTBEHHOIO PYKOBOIUTEIS;
- nevath Jkcmutyaranta BC;
- JlaTa yTBEpKICHUSI.

1.6. Tlporpamma obecrieueHus
kauecTBa JKciuryatanTa BC nomkHa BKIto4yarh
neiictByromryto [loauTuky ¢ mnoamuchio U
[1€4aThIO.

1.1. The Operator shall develop a Quality
Policy, approved by the Accountable Manager,
which represents the management's
commitment to what the quality system is
intended to achieve, as well as ensuring
continuous measurement and evaluation of
performance, with the goal of implementing
changes that improve the management system
and corporate culture.

1.2. The Quality Policy shall, at a

minimum, include the  management's
commitment to:
- Continuous compliance with the

requirements of the Civil Aviation Authority, as
well as any additional standards defined by the
Operator;

- Meeting declared operational needs and
providing the necessary resources;

- Identifying areas
improvement;

- Identifying threats to the Operator's
activities.

1.3. When developing the Policy, the
size, structure, and objectives of the
organization shall be taken into account.

1.4. The Policy, along with any
amendments made to it, shall be communicated
to employees and relevant stakeholders as
identified by the Operator.

requiring

1.5 The Policy is to be issued as a
separate, controlled document, which must
include:

- signature of the Accountable Manager;
- Official seal (stamp) of the Operator;
- approval date.

1.6. Operator's Quality Assurance
Program must include a current Policy with a
signature and seal (stamp).
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I'naBa 2. OTBeTCTBEHHBbIH PYKOBOAUTEIb
Chapter 2. Responsible manager

2.1. DkcmmyaTtant BC Ha3Hay4aeT
OTBETCTBEHHOTO  PYKOBOJMTENS, KOTOPBIN
SBJIETCS HEOTHEMJIEMON YaCThIO0 OpPraHU3alun
ynpasieHuss Okciuyatanta BC.  Tepmun
«OTBETCTBEHHBII PYKOBOJIUTEIIB
MOJIpa3yMeBaeT TIJIABHOTO HCIIOJIHUTEIBHOTO
IUpeKTopa / Tpe3uAeHTa / YIpaBISIONIETO
IUpeKTopa / TeHepaJbHOro Jupekropa /
reHEpaJIbHOIO MEHeIkKepa U T. ., B paMKax
OpPraHU3aLMOHHON CTPYKTYpbl OKCILIyaTaHTa
BC, xortopblii B cuily CBOEH JOKHOCTH
Ha/IeJIeH COOTBETCTBYIOLIMMH MOJTHOMOYMSIMHU
U HeceT OOIIyI0 OTBETCTBEHHOCTH (BKIIOYAs
(uHAHCOBYI0) 32 YIIPaBJICHUE OPraHU3aALHEH.

2.2. OTBeTCTBEHHBIN PYKOBOAMTEIb
Okcruryatanta BC, momMmumo npodyero, J10JKEH,
KaK MUHAMYM:

- HE3aBUCHMO OT ApPYruXx (yHKUMH, OT
MMEHU OpraHu3aluyd HECTH IOJHYI U
OKOHYATEJIbHYIO OTBETCTBEHHOCTH 3a
BHEJIPEHHE U  MOAJEPKAHUE  CHCTEMBI
obecriedyeHuss  KadecTBa,  KOTOpas,  Kak
MUHUMYM, TpPEIyCMaTpUBAET MPEIOCTaBIECHUE
HEOOXO/JUMBIX PECYpCOB JJsl  pealu3aluu
KOPPEKTUPYIOIIMX U MPEAYNPEKIAIOIINX MEP U
IIPUMEHEHHE HEOOXOIMMBIX CAHKIMN B paMKax
oOecrieueHnst KauecTBa;

- UMeTh HEOTPaHWYEHHBIH JOCTYI KO
BCEM oOTIenaM U chepam  J1€ATeIbHOCTH
Okciutyatanta BC u  obGecneuuBaTh, uepes
Menemkepa 1O  KayecTBY, IPOBEICHUE
MEpONpusATHH B  paMKax  oOecredeHus
KauecTBa, M pa3paboOTKy M peanusaluio
KOPPEKTHPYIOIIUX/TIPETyTIPEKIAIOIIUX MED.

HHcTpyKIus M0 NpoueaypaM cepTu(GUKALMH 1
HA/130pa 3a iesTeJIbHOCTBIO J BC
KP BuyacTu cucteMbl 00ecrieyeHUsI Ka4ecTBa

Instruction on certification and oversight procedures
for the activities of air operators of the Kyrgyz
Republic in the area of quality assurance systems
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Document Ne

I'naBa 2
Chapter

Penakins

Edition 03

2.1. The Operator shall appoint an Accountable
Manager, who is an integral part of the
Operator’s management organization. The term
“Accountable Manager” refers to the Chief
Executive Officer / President / Managing
Director / General Director / General Manager,
etc., within the Operator's organizational
structure, who, by virtue of their position, is
vested with appropriate authority and holds
overall responsibility (including financial
responsibility) for managing the organization.

2.2. The Accountable Manager of the Operator
shall, at a minimum:

- Irrespective of other functions, be fully
and ultimately responsible, on behalf of the
organization, for the implementation and
maintenance of the quality assurance system,
which shall at least ensure the provision of
necessary resources for the implementation of
corrective and preventive actions, and the
application of necessary enforcement within
the framework of quality assurance;

- Have unrestricted access to all
departments and operational areas of the
Operator, and ensure, through the Quality
Manager, the conduct of quality assurance

activities and the development and
implementation ~ of  corrective/preventive
measures.
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I'nmaBa 3. MeHen:xep no Kka4uecTBy
Chapter 3. Responsible manager

3.1. OcHoBHast posib MeHemkepa 10
KauecTBY 3aKJII0YaeTCs B IIPOBEpKE
MOCPEACTBOM MOHUTOPUHTA JIEATEIbHOCTH, KaK
MUHHMYM, B 00JacTH JIETHOM JKCIUTyaTalllH,
TEXHUYECKOro OO0CIIyKMBaHHs, MOATOTOBKU
(oOyueHus) SKUIAKEH, Ha3eMHOTO
oOCiIyKUBaHUS, TOTO, 4YTO  CTaHJAAPTHI,
Tpedyembie OpraHoM rpa)X1aHCKOW aBHALUH, U
mo0bIe JIOTIOTHUTEJIbHBIE TpeOoBaHus,
orpesieJIiCHHbIE DKCILTyaTaHTOM BC,
coOMroaaroTCs u BBITOJTHSIOTCS, a
OTBETCTBEHHOCTb 3@  BBIIIOJIHEHUE  YETKO
orpezenieHa BHYTPH OpraHU3alllu.

3.2. Okcrmunyarant BC gomxeH Ha3HAYUTh
Menemkepa 1o KauecTBy, KOTOPBIH:

- COOTBETCTBYET TpeOOBaHUAM K
KBAIM(UKAIIMM U  OMNBITY, YCTaHOBJICHHBIM
OpranoM rpakJIaHCKOW aBUALUM JJIsi JTAHHOM
JOJHKHOCTH;

- HMeEEeT COOTBETCTBYIOUIME 3HAHUS, U
HaJUIeKaIun OTIBIT, CBS3aHHbIE c
JesTeNbHOCThI0 OKcmtyatanta BC, Bkiouas
3HaHUS U OMBIT B cepe obecredeHns: KauecTBa

- Hecer OTBETCTBEHHOCTh 3a
obecrieyeHne  HAAJIEXKAIIEero  BHEIPEHUS,
MOJJepKaHus, IMOCTOSIHHOTO IIepecMoTpa U
COBEpPIICHCTBOBAHUS [TporpamMmebl
o0ecrieueHrs  KayecTBa U BHYTPEHHETO
MOHHUTOPHHTA (Hamzopa), KaK 4acTu

[Iporpammel obecrieueHus: Ka4ecTBa,

- MMeeT HeOrpaHUUYEHHBIH TOCTYTI KO BCEM
oTnenam u chepam NEeSATeTbHOCTH
Okcrutyatanta BC, n mpu HeoOxoaumocTw,
MOJPSITHBIM OPTaHU3AIMSIM, JUIS TPOBEACHUS
MEpONpUsATHA B  paMKax  oOecredeHus
KadecTBa,  pa3pabOTKM W peau3aliu
KOPPEKTHPYIOIIUX/TIPETyTIPEKIAIOIIUX MED.

3.3  OTBeTCTBEHHBII  PYKOBOJHTEIb
JIOJDKEH 00€CIeunTh BBIJENIEHHE JOCTATOUYHBIX
pecypcoB i OecTpepbIBHON W MOJTHOIICHHOM
peanuzanuu [Tporpammer obecrieueHus
KadyecTBa, MPHHAMAas BO BHUMaHHE pa3Mep,
XapakTep M CJIOXHOCTb  JEATEIbHOCTU
Oxcruryaranta BC.

3.1. The primary role of the Quality
Manager is to verify, through activity
monitoring—at a minimum in the areas of
flight operations, maintenance, crew training,
and ground handling—that the standards
required by the Civil Aviation Authority and
any additional requirements defined by the
Operator are met and complied with, and that
responsibilities for compliance are clearly
defined within the organization.

3.2. The Operator shall appoint a Quality
Manager who:

- Meets the qualification and experience
requirements established by the Civil Aviation
Authority for this position;

- Possesses appropriate knowledge and
relevant experience related to the Operator’s
activities, including knowledge and experience
in quality assurance;

-Is responsible for the proper
implementation, maintenance, continuous
review, and improvement of the Quality
Assurance Program and internal monitoring
(oversight) as part of the Quality Assurance
Program;

- Has unrestricted access to all
departments and areas of the Operator’s
activity, and, if necessary, to contracted
organizations, for conducting quality assurance
activities, as well as developing and
implementing corrective/preventive measures.

3.3. Accountable Manager shall ensure
allocation of sufficient resources to enable the
continuous and full implementation of
provisions contained in Quality Assurance
Program, taking into account the size, nature,
and complexity of the Operator's operations.
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T'naBa 4. CucreMa od0ecnneueHus Ka4ecTrBa
Chapter 4. Quality Assurance System

4.1.CTpykTypa CHCTEMBI  OOeCIeYCHHUS
kadectBa Okcrutyaranta BC mgomkHa OBITh
pa3paboTaHa Ha OCHOBaHHH, U COOTBETCTBOBATh
o0beMy HW  CJIOKHOCTH  JIeATEIHLHOCTH,
noJyieKanied BHYTpEeHHeMY Hazazopy. Kak
MuauMyM, CucreMa oOecCredyeHHs KadecTBa
JOJDKHA OXBAaThIBaTh CJICAYIOIIME AaCHEKThI
nesTeabHoCTH JKerutyaTanTa BC:

- TpeboBanusi ~ Oprana  TpakKIaHCKOM
aBHAallUU;

- YcnoBust u orpanuuenus Ceprugukara
Okcmryaranra BC;

- JlomomHUTENBHBIC CTAaHAAPTHI U paboumne
npouenypsl Jkciuryaranra BC;

-[omutuky B oOmacTm  KadecTBa
Okcmryaranra BC;

- Opranu3aoHHYI0 CTPYKTYpY
Okcmryaranra BC;

- Onpenenenue CTPYKTYpbI
MOJYMHEHHOCTH M JIML, OTBETCTBEHHBIX 3a
pa3paboTKy,  CO3JaHH€ W  YIpPaBICHHE

CucreMoli 0OecIIeueHHS KauecTBa;

- OnpeneneHue  CTPYKTYpbI
MOJTYMHEHHOCTH M JIMI, OTBETCTBEHHBIX 3a
MOHUTOPUHT (HAJ30p) B paMKax 0OECTICUECHHs
Ka4yecTBa;

- YrpaBiieHHE JTOKYMEHTAIlMENd TaKoM Kak,
HO HE OIpaHUYUBASICh, PYyKOBOJCTBA, OTYETHI U
3alMcy,  BKIIOYash  CIHCOK  PAaCChUIKU
KOHTPOJIUPYEMBIX KOIHIA;

- [Ipouetypbl obecrieueHus: KayecTna;

- [Iporpammy oGecniedeHunst KayecTBa;

- Heobxonnmeie (uHaHCOBBIE,
MaTepHalbHbIE 1 YeIOBEUECKUE PECYPCHI;

- TpeGoBanus Kk 00y4eHHUIO.

Cuctema oOpaTHOH CBSI3U

4.2 .Oxcmryarant BC ngomken pa3paboTathb
U BHEIPUTh CHCTeMYy OOpaTHOM CBA3M C
OTBETCTBEHHBIM  PYKOBOJWTEIIEM,  YTOOBI
rapaHTHpPOBaTh, YTO KOPPEKTUPYIOIIME U
MPEIYTPEeKAAONINE MEPBI U BBISBICHHBIX
HECOOTBETCTBHUH U OTKIIOHEHUH OnpeieNeHbl, U
BBITIOJHSIOTCS B YCTaHOBJIEHHBIE CPOKH.

4.1. The structure of the Quality
Assurance  System  of the  Operator
The structure of the Quality Assurance System
(QAS) of the Operator must be developed based
on, and aligned with, the scope and complexity
of the operations subject to internal oversight.
At a minimum, the QAS must cover the
following aspects of the Operator's activities:

- Requirements of the Civil Aviation
Authority;

- Conditions and limitations of the Air
Operator Certificate;

- Additional standards and operational
procedures of the Operator;

- The Operator's Quality Policy;

- The organizational structure of the
Operator;

- Identification of the reporting structure
and individuals responsible for the
development, implementation, and
management of the QAS;

- Identification of the reporting structure
and individuals responsible for monitoring
(oversight) within the QAS;

- Documentation management such as,
but not limited to, manuals, reports, and
records, including distribution lists of
controlled copies;

- Quality assurance procedures;

- Quality assurance program;

- Required financial, material,
human resources;

- Training requirements;

- Feedback system.

4.2. The Aircraft Operator must develop
and implement a feedback system to the
Accountable Manager to ensure that corrective
and preventive actions for identified
nonconformities and deviations are defined and
implemented ~ within  the  established
timeframes.

and
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Cucrema 0OpaTHOM CBS3M JIOJDKHA TaKKe
BKJIIOYATh ONpPE/ENIEHUE OTBETCTBEHHBIX 3a
yCTpaHEHUE OTKJIOHEHUIN W HECOOTBETCTBUU B
KaXJIOM KOHKPETHOM Ciy4yae, a TaKxke
MpoLEeaypy, KOTOPOH HEOOXOAUMO CIEA0BAThH,

€CI  KOPPEKTHUPYIOLIHE/TIPe Iy IPEK A0
Mepbl HE BBIIOJHIIOTCA B YCTaHOBJICHHBIE
CPOKH.

4.3. JlokymeHTalnusi B paMKaX CHCTEMBbI
o0ecrieyeHns KayecTna.

JlokyMeHTanusi B paMKaX CHUCTEMBI
oOecrieyeHnsT KauecTBa JIOJDKHA BKJIFOYATh
COOTBETCTBYIOIIYIO 4YacTh(M) JOKYMEHTAIlUU
CUCTEMBI yrpaBiieHus Okciutyatanta BC wu
YUUTHIBaTh, KAK MUHUMYM, CIEAYIOIIEE:

(1) TepmunonOrys;

(2) ompeneneHHble  DKCILTyaTaHTOM
CTaHJIAPTHI ICATCIHLHOCTH;

(3) onucanue Dkcruryatanta BC;

(4) pacnpenenenue 00s13aHHOCTEH u
OTBETCTBEHHOCTH;

(5) mpouenypsi TUTST obecrnieueHust
COOTBETCTBUSI HOPMATHBHBIM TPEOOBAHUSIM;

(6) IIporpamma oOecrieyeHusi Ka4yecTBa,
BKJTFOYAIOIIIAS:

(a) pacnucanue (rpaduk) ayAuTOB U

BC

MHCIEKIMH,  KOTOpbIM  pa3pabarbiBaercs,
BHEJpSIETCS, TOAJEP)KUBAECTCI U TOCTOSIHHO
IepecMaTpuBacTcs;

(6) mpotierypsl ay1UuTa/MHCTIEKIINN;

(B) mporerypbl OTYETHOCTH;

(r) MPOLETYPbI MOCTEAYOIINUX u
KOPPEKTHPYIOIUX/TIPETYTPEKIAIOIUX MEP; U

(1) cucreMy 3arnuce.

(7) mporpammy  oOyueHuss B
oOecrieueHnst KauecTBa;

(8) KOHTPOJIb TOKYMEHTOB.

paMKkax

The feedback system must also include the
identification of individuals responsible for
resolving deviations and nonconformities in
each specific case, as well as the procedure to
be followed if corrective/preventive actions are
not implemented on time.

4.3. Quality Assurance  System
Documentation.

The QAS documentation must include
the relevant parts of the Operator’s
management system documentation and

address, at a minimum, the following:

(1) Terminology;

(2) Standards of operation established by
the Operator;

(3) Description of the Operator;

(4) Distribution of duties
responsibilities;

(5) Procedures to ensure regulatory
compliance;

(6)
including:

(a) Audit and inspection schedule, which
is developed, implemented, maintained, and
continuously reviewed,

and

Assurance  Program,

Quality

(b) Audit/inspection procedures;
(c) Reporting procedures;
(d) Follow-up and corrective/preventive
action procedures; and
(e) Record-keeping system;
(7) Quality assurance training program;

(8) Document control.
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I'naBa 5. Cucrema 10KyMeHT0000pOTA
Chapter 5. Document management system

5.1.0kcmyarant BC  1omkeH BHEIPUTH
CHUCTEMY YIpPaBJIEHHUs JOKyMEHTalueh s
yIpaBJICHUS JKU3HEHHBIM [UKIOM  CBOHUX
BHYTPEHHUX M  BHEUIHUX  JIOKyMEHTOB,
00eCTIeUnBAOIIYIO:

- uaeHTU(UKAIHIO,

- perucrpanuio,

- yOpaBJeHHUs PEBU3MSMU/U3IAHUSIMU

- JIOCTYIIHOCTb,

- XpaHEeHHe, apXMBALMIO, YHUUYTOKEHHE.

5.2 Bcs pokymeHTanusi, MCIoOJIb3yeMas B
nesrenbHOCTH  Okciutyatanta BC, nomkHa
KOHTPOJIUPOBATHCH. [Ipouenypsr
Okcrutyatanta BC 1omkHbI 06ecnieunBaTh 4To
JOKYMEHTBI 1 COOTBETCTBYIOIIME UM 3AITHCH:

(1) CranmapTU3UpOBaHBbL;

(2) Onpenenensl TpeOOBaHUs u
OTBETCTBEHHOCTh o pazpabotke u
00eCIIeYeHNI0 HCIIOIb30BAHUS AKTYaJIbHBIX
JTOKYMEHTOB;

(3) IlepecmaTpuBarlOTCsT U H3MEHSIIOTCS C
YCTaHOBJICHHOW YacTOTOM W/WiIM TI0O Mepe
HEOOXOIMMOCTH;

(4) PacnipocTpaHstoTCsT B YCTaHOBIEHHOM
MOPSAJIKE;

(5) XpaHatcs B yCTaHOBICHHOM TOPSIKE;

(6) YTunusupyorcs B YCTaHOBJIEHHOM
TOpsIIKE.

(7) Odopmusitorcss ¢ UCHOJIB30BAaHUEM
YHU(PUIIMPOBAHHOTO  TUTYIBHOTO  JIKCTA

PYKOBOAAIIMX JOKYMEHTOB, B COOTBETCTBUU C
YCTQHOBJICHHBIM CTaHIApTOM U IIa0JOHOM,
npuBeIEHHBIM B [Ipmioxkenun 1 k Hacrosmen
HNHucTpykuun.
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5.1 The Operator shall implement a
document management system to manage the
life cycle of its internal and external documents
that ensures:

- identification,
- registration,
- revision/issue management
- accessibility,
- storage, archiving, destruction.
5.2 All documentation used in the activities of
the aircraft Operator shall be controlled. The
procedures of the Aircraft Operator shall ensure
that the documents and their corresponding
records are:
(1) Are standardised;
(2) Requirements and responsibilities for
developing and ensuring the use of up-to-date
documents are defined;

(3) Are reviewed and amended at a
specified frequency and/or as required;

(4) Are disseminated in an established
manner;

(5) Shall be stored in the prescribed manner;

(6) Be disposed of as appropriate.

(7) Are formatted using the standardized
title page for regulatory documents, in
accordance with the established standard and
the template provided in Appendix 1 to this
Instruction.
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I'nasa 6. [Iporpamma oGecneyeHus: KauecTBa
Chapter 6: Quality Assurance Programme

6.1. DkcrutyaranT BC IOJDKEH
pa3paboTarb [IporpamMmy obecrniedyeHus
KadecTBa, yTBepkaaemyro OTBETCTBEHHBIM

PYKOBOJUTENIEM, KOTOpasl COIJIACOBBIBAETCS C
Opranom rpaxjaaHcKoil aBualUM. TUTYIbHBIN
aucT  opopMIIsIeTCSI B COOTBETCTBHHM  C
[Tpunoxenuem 1.

MunumanibHbple  TpeOOBaHHS, KOTOPHIE
JNOJKHBL  ObITH  OTpakeHbl B [Iporpamme
obecrieyeHnsi kadyectBa Okciuryaranta BC
MIpUBE/ICHHI B 1aHHOM Pazzerne.

6.2. [Iporpamma oOecrieueHusi KauyecTBa
JOJDKHA BKJIIOYATh BCE 3allJIaHUPOBAHHBIC U
CUCTEMAaTUYECKHUE NeHCTBUS, HEOOXOUMBIE [
o0OecrieueHrss YBEPEHHOCTH B TOM, 4YTO BCS
NEeATEIbHOCTh OKcIuTyaTaHTa BC u
TEXHUYECKOe OO0CIy>)KMBAaHHE BBITIONHSIOTCS B
COOTBETCTBUM CO BCEMHU IPUMEHUMBIMHU
TpeOOoBaHUsAMH, CTaHJapTaMH u
9KCILTyaTalluOHHBIMU IIpOLEAYpaMH.
Wucneknuu, ayauTel B paMkKax oOecredeHus
KauecTBa M aHAJINU3 CO CTOPOHBI PYKOBOJICTBA

SIBIISIOTCS OCHOBHBIMH KOMITOHEHTAMU
o0OecIieueHrs KavyecTna.

HNucnexknusa

6.3. OCHOBHOM 1IeJIBI0 MHCIEKIIMU B
pamkax oOecreueHus: KadecTBa  SIBJISETCS
HabJo1eHne 3a OTpe/ieIEHHbIM

coOBITHEM/ IeIICTBHEM/TOKYMEHTOM/TIPOLIECCOM
U T. 1., YTOOBI TIPOBEPUTH, COOIIOJAIOTCS U
YCTAHOBJICHHbIE HKCIUTyaTallMOHHbIE
MpoIenypsl U TPeOOBaHUS, W AOCTHTACTCS JIH
TpeOyeMblii cTaHIapT.

6.4. CrannapTHbie 00JaCTH, MOJJISKAIINE
MHCIIEKTUPOBAHUIO, JOJDKHBI BKIJIIOYATh, HO HE
OTPaHUYHMBAIOTCSL:

- BoimosHeHue noneTos;

- HazemHuas nmpoTuBOoOOIEACHUTEIBHAS
00paboTka;

- Yeayru noanepxku nosneros (flight
support services);

- YnpaBiieHHe 3arpy3Koi;

- BoinosnHenue u ynpasieHue
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6.1. The Aircraft Operator must develop a
Quality Assurance Program approved by the
Accountable Manager, which must also be
coordinated with the Civil Aviation Authority.
Title page is designed in accordance with
Appendix 1.

The minimum requirements to be
included in the Aircraft Operator’s Quality
Assurance Program are provided in this
Section.

6.2. The Quality Assurance Program must
include all planned and systematic actions
necessary to ensure confidence that all
operations of the Aircraft Operator and
maintenance activities are performed in
compliance with all applicable requirements,

standards, and operational procedures.
Inspections, audits under the Quality
Assurance framework, and management

review are the primary components of the
quality assurance process.

Inspection

6.3. The primary purpose of inspections
within the Quality Assurance framework is to
observe a specific
event/action/document/process, etc., to verify
whether established operational procedures and
requirements are being followed and whether
the required standard is being met.

6.4. Standard areas subject to inspection
must include, but are not limited to:

- Flight operations;
- Ground de/anti-icing;

- Flight support services;

- Load control;
- Performance
maintenance;

and management of
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TEXHUYECKUM OOCITY>KUBAHUEM;

- TexHnueckue craHgapThl;

- CranaapTsl 00y4eHHUS;

- ABuannoHHasi 6€30MacHOCTb.

6.5. Oxcruryarant BC pomkeH HUMETh
3aJI0KyMEHTUPOBaHHYIO0 cdepy NpUMEHEHUS
ayJIUTOB U MHCIIEKIIUHN B paMKax o0ecreyeHus
KayecTBa.

Ayaur

6.6. B pamkax obOecneyeHus: KadecTBa
ayJIUT OTIMYACTCS OT WHCIEKIUU TE€M, YTO OH
MpE/CTaBIseT COO0OM CHUCTEeMAaTUYECKyI0 U
HE3aBUCHMYIO OIICHKY TOTO, KaK BBIIOIHSIETCS
NEeATEIbHOCTh C TEM, KaKk OHa JOJDKHA
BBITIOJTHATCS B COOTBETCTBUU c
3aJI0KyMEHTUPOBAHHBIMU U OITyOJIMKOBAaHHBIMU
MpoIeIypamH.

6.7. Ilpouecc ayaura B pamkax
obecnieueHnss KadecTBa Okciuryaranta BC
JIOJKEH BKIIFOYATh, KAK MUHUMYM, CJIEIYIOLIEE:

(1) Ompenenenue o6bema aynuTa,

(2) IlnanupoBaHue U NOATOTOBKA;

(3) COop u peructpariysi CBUIETEIbCTB;

(4) Ananuz coOpaHHBIX CBHUJIETEILCTB;

(5) Meroapl, criocOOCTBYIOIINE
3¢ (HeKTUBHOMY ITPOBEACHUIO ayUTa:

- Paccmotpenue onmy6auKoBaHHBIX
JOKYMEHTOB;

- VnTepBbio mim o06CyxIeHus ¢
MIEPCOHATIOM;

- W3zyuenue BbIOOpPKH 3amucei;

- IIpoBepka (pakTHUECKH BBHIOIHAEMOM
NesTeIbHOCTH; U

- CoxpaHeHHE JOKYMEHTOB U
peructpanys HabaroieHui/3anuceil.

AyauTopbl

6.8. [Iporpamma oOecrieueHusi KadecTBa
Okcmnyaranta BC J0mKHA, Kak MHHHMYM,
OTIPEIEINIAT JINI, UMEIOIIAX COOTBETCTBYIOIINI
OTIBIT U TIOJTHOMOYHSI, Ha KOTOPBIX BO3JIaraercs
OTBETCTBEHHOCTD JJISI:

- [IpoBeneHuss MHCIEKIUI U ayJUTOB B
paMKax MOCTOSTHHOTO 00ECTIeYeHHUST KauecTBa,;

- BeisBneHuss W perucTpanuu  JTHOOBIX

HHcTpyKIus M0 NpoueaypaM cepTu(GUKALMH 1
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- Technical standards;

- Training standards;

- Aviation security.

6.5. The Operator must have documented
scope of audits and inspections under the
Quality Assurance framework.

Audit

6.6. Within the Quality Assurance
framework, an audit differs from an inspection
in that it is a systematic and independent
evaluation of how an activity is being
performed compared to how it should be
performed according to documented and
published procedures.

6.7. The audit process under the
Operator’s Quality Assurance Program must
include, at a minimum, the following:

(1) Definition of the audit scope;

(2) Planning and preparation;

(3) Collection and recording of evidence;

(4) Analysis of collected evidence;

(5) Methods contributing to effective
audit execution:

- Review of published documents;

- Interviews or discussions with
personnel;

- Examination of sampled records;

- Observation of actual activities being
performed; and

- Retention of documents
recording of observations/records.

and

Auditors

6.8. The Operator’s Quality Assurance
Program must, at a minimum, designate
individuals with appropriate experience and
authority who are responsible for:

- Conducting inspections and audits under
the continuous quality assurance framework;
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OTKJIOHEHHMH WJIM HECOOTBETCTBHM, a TaKKe
CBUJICTEILCTB (0KA3aTENIbCTB), HEOOXOAMMBIX
JUTSL UX TIOJTBEPKICHUS,

-B YCTaHOBJICHHOM MOPSIZIKE,
WHUIUUPOBAHUS WIH PEKOMEHIANHA MEp s
yCTpaHCHUS BBISIBJIEHHBIX
OTKJIOHEHHI/HECOOTBETCTBUIA;

- IloarBepxaeHus peanu3anuu
YTBEPKACHHBIX KOPPEKTHPYIOIIHNX u
MpEAYNPEKAAONIUX MEpP B YCTAaHOBJICHHBIC
CPOKU;

- [IpenocraBneHus OTYETHOCTHU o
BBIITOJIHEHHBIM MEPOTIPHSITHSIM
HEMOCPEACTBEHHO JIMIy, OTBETCTBEHHOMY 3a
peanu3anuo [Tporpammel obecrieueHus
kauecTBa JKciuryaranTa BC.

6.9. B 3aBUCUMOCTH OT CTPYKTYypbl H
CIIO)KHOCTH JAeSITeNbHOCTH, OJkciutyatant BC
JIOJKEH OTIPENIeIUTh U 33JOKYMEHTUPOBATh TO,
KakuM 00pa3oM MPOBOJHUTH 3aIIAHUPOBAHHBIC
ayJUTbI/MHCIIEKIUN (CO3/1aBasi ayJUTOPCKYIO
Ipyniy WiIM NpHUBJIEKas OJHOro ayautopa). B

moboM  ciydae, AisS  ayauTopa WM
ayIUTOPCKOM  Tpymnmbl  JODKHBI  OBITh
YCTQHOBJICHBI ~ TpeOOBaHMA K  HAJIUYHUIO

COOTBETCTBYIOILIETO OIBbITAa, B 3aBUCUMOCTH OT
poBepsAeMoi cdeprl AEATENbHOCTH, a TaKXKe
MOPSAIOK TOTYMHEHHUS, B CiIydae IpPOBEIEHUs
ayauTa 6esee YeM OJTHUM ayTUTOPOM.

6.10. O6s3aHHOCTH U TpeOOBaHUS K
ONBITY U KBAIM(UKALUU ayIUTOPOB JOJKHBI
OBITh YETKO ONPEJENIEHbl B COOTBETCTBYIOLIEH
JNOKyMeHTanuu Jkcruryaranta BC.

6.11. DkcruryaTanT BC JTOJDKEH
o0ecreynTh  HE3aBUCHUMOCTb  ayJUTOPOB.
AyauTopel HE JIOJDKHBI HMMETh HHKAKOH
MOBCEJTHEBHON  BOBJIEYEHHOCTH B  cdepy

JeSITeTbHOCTH, KOTOPYIO OHH TTPOBEPSIOT.

6.12. Ilo pewenuro Oxcruryatanta BC,
ayJIUTOPbl MOTYT OBITH COTPYIHUKAMHU OTIIENa
KayecrtBa (vmm ero aHajora B
OpPraHMU3aIMOHHON CTPYKType ODKCIUIyaTaHTa),
paboTaroimMu  TONHBIA  pabouyuii  JcHb,
OCYIIECTBIISII ~ MOHUTOPHHT  ONpPEIENICHHBIX
cdep ¥ BUJOB ACATEITBHOCTH.
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- Identifying and recording any deviations
or non-conformities, as well as the supporting
evidence required for verification;

- Initiating or recommending, in the
prescribed manner, actions to eliminate
identified deviations/non-conformities;

- Verifying the implementation of
approved corrective and preventive measures
within established timeframes;

- Reporting on the activities carried out
directly to the person responsible for
implementing  the  Operator’s  Quality
Assurance Program.

6.9. Depending on the structure and
complexity of its operations, the Operator must
determine and document how planned
audits/inspections are to be conducted (either
by forming an audit team or appointing a single
auditor). In any case, requirements must be
established for the auditor or audit team to
possess appropriate experience relevant to the
arca under review, as well as the chain of
command in the event an audit is conducted by
more than one auditor.

6.10. The duties, experience, and
qualification requirements for auditors must be
clearly defined in the Operator’s relevant
documentation.

6.11. The Operator must ensure the
independence of auditors. Auditors must not
have any day-to-day involvement in the areas
they are assigned to audit.

6.12. At the discretion of the Operator,
auditors may be full-time employees of the
Quality Department (or its equivalent within
the Operator’s organizational structure),
conducting continuous monitoring of specific
areas and types of activities.
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Eciu cTpykTypa M pasmep OpraHus3allid He
OTPaBJBIBAIOT TPYAOYCTPOMCTBO IMOCTOSHHBIX
ayuTopoB, JkcmutyatanT BC MoeT NpuHATH

pelieHue OCYIIECTBIISATH byHKIHIO
BHYTPEHHEIO0  HaA30pa C  IPUBJICUYECHUEM
ayIUTOPOB ~ C  YAaCTHMYHOM  3aHATOCTHIO,
Ha3HAYyaeMbIX M3  4uCla  JIEHCTBYIOIIMX
COTPYJIHUKOB pa3IMYHbIX

OT/eNIOB/TIOApA3IeCHII OPTaHU3aIIH.

6.13. He 3aBuCcMMO OT TOro, KakoW U3
0X0/10B BbIOpaH, JkciuryaraHT BC nomxen
pas3paboTartb U 33JJ0KyMEHTHPOBATH
COOTBETCTBYIOILIHE IIPOLEAYPHI, 4TOOBI
rapaHTUPOBaTh, 4YTO JIMLA, HENOCPEICTBEHHO
OTBETCTBEHHbBIE 32 KOHKPETHBI  BHJ
JESATEIIbHOCTH, HE HA3HA4YalOTC B KadecTBe
ayJIMTOPOB JIJIsl IPOBEPKH TaKOU AESITEIbHOCTH.

6.14. B ompeneneHHBIX 0OCTOSTENIbCTBAX
OKCIUTyaTaHT  MOXET IMPHUHATh  pEllIeHue
JeNIerupoBaTh (YHKIMU BBIMOJIHEHUS ayJuTa
(umm MX dYacTh) B paMKax oOecreyeHus
KayecTBa BHEILIHEH opraHu3aluu/IuLy.

6.15. B ciyuyae mnpuBIEYEHHUS BHEILIHETO
IepcoHaa JUISI IIPOBEACHUS
aynuToB/uHcnekuil, Dxcrutyatant BC nomken
00eCceYnTh, YTO:

- B3aMMOJIEICTBUE MEXTy DKCILTyaTaHTOM
BC u mnpuBnekaeMoil opraHu3anuein/ImuIoMm,
OCYIIECTBIISIETCS] HA OCHOBAaHUU O(QUIIUAIBHOTO

KOHTpaKTa/10roBopa;
- OKOHYATEJIbHYIO u MOJIHYIO
OTBETCTBEHHOCTh 3a TaKue ayIuThl WIH

MHCHEKIUHU HeceT Dkcrutyatanta BC; u

- DKCIUlyaTaHT BC HeceT
OTBETCTBEHHOCTh 3a OOECIEYeHUE TOro, 4YTO
IIPUBJIEKAEMBIN BHEIIHUI NEPCOHAI HMMEET
HEOOXOMMBIC 3HAHUS, OTBIT M KBATU(UKAITHIO,

COOTBETCTBYIOILINE JIeATEeIbHOCTH,
MOJIeKAIIEH ayIUTy WM UHCTICKITUH, BKITIOYast
TpeOoBaHUS [Tporpammel obecrnieueHus
KauyecTBa;

- OpraHuszanusi, C KOTOPOH 3aKIIIOYeH
KOHTPAKT/IOTOBOpP,  MUMEET  HEOoOXOaUMBbIe
MOJIHOMOYMS, JIONYCKA W pPa3pelieHus, Korja
3TO HE00X0UMO, u pacrojaraer

AOCTAaTOYHBIMU pECypCaMu U KOMIIETEHILIUEH
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If the structure and size of the organization do
not justify the employment of full-time
auditors, the Aircraft Operator may decide to
carry out the internal oversight function by
appointing part-time auditors selected from
among current employees of various
departments/units within the organization.

6.13. Regardless of the approach taken,
the Aircraft Operator must develop and
document appropriate procedures to ensure that
individuals directly responsible for a specific
type of activity are not appointed as auditors to
inspect that same activity.

6.14. Under certain circumstances, the
Operator may decide to delegate the audit
functions (or parts thereof) within the Quality
Assurance system to an external organization
or individual.

6.15. In cases where external personnel
are engaged to conduct audits/inspections, the
Aircraft Operator must ensure that:

- the interaction between the Operator and
the contracted organization/individual is
established by a formal contract/agreement;

- the Operator retains final and full
responsibility for such audits or inspections;
and

- the Operator is responsible for ensuring
that the contracted external personnel have the
required  knowledge, experience, and
qualifications appropriate to the area being
audited or inspected, including compliance
with the Quality Assurance Program
requirements;

- the contracted organization holds the
necessary authorizations, approvals, and
licenses where required, and possesses
sufficient resources and competence to perform
such work.
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JJIA BBITIOJIHCHUSA TaKUX pa60T.

ObaacTpb ayaura
6.16. OKCIulyaTaHT

o0ecneunTh KOHTPOJIb 3a  COOJIOJICHUEM
OINEpAIMOHHBIX HPOLEAYp, KOTOpble ObLIU
paspabotanbl s obecrieueHuss Oe30MMacHOU
9KCIUTyaTaluy, JIETHOM T'OAHOCTH BO3IYIIHBIX
CYJIOB U UCIIPABHOCTH KaK KCILTyaTallMOHHOTO,
TaK u aBapuNHO- CI1acaTesbHOIO
obopymoBaHus. MUHHMAIBHBIA  TEPEUCHB
JeSITeIbHOCTH, KOTOPAs I0JKHA OBITh OXBaueHa
(ecmu Takas JEATENBbHOCTb HPUMEHHMA K
Okciutyatanty BC), Bkitodaer:

- DKCIUTyaTallMOHHBIE MTPOLETYPBL;

- [Ipouenypsl obecnieuenus: 6€30MaCHOCTH
I10JIETOB

- DKCIUTyaTallMOHHBIN KOHTPOJIb U HAJ30D;

- Jlernsle xapaxtepuctuku BC;

- PesynbpTaThl pacmm@poBKH TMOJIETHBIX
JAHHBIX U IPOIrPaMMHOE 00ECIICUEHHUE;

- BrinosnHeHue MOJETOB MPHU PA3IUYHBIX
METEOPOJIOTUYECKUX YCIOBUSIX;

- O6opynoBaHue u IIPOrpaMMHOE
oOecrnieuyeHune A CBSA3H U HaBUTalUH;

- Macca u uentpoBka, u 3arpyska BC

- [locTaBnsgemble yciayru M MporpaMMHOE
obecrieyeHue Ui pacuera Macchl U IIEHTPOBKU
BC;

BC nmomxen

- [IpuGopsl  u
o0opyI0BaHuE;

- HazemHoe o0cnykuBaHue;

- OrpaHuueHusI MOJETHOTO U CIYXKeOHOTO

aBapHﬁHo—cnacaTeanoe

BpeMeHH, TpeOoBaHUS K  OTIOBIXy U
TJIAHUPOBAHMUE;

- IIporpammsbl TEXHHUYECKOTO
oOCITy>)KMBaHUST W TOJJEpPKaHUE  JICTHOU
rogHocta BC;

- YrpaBieHue  JUPEKTUBAMU  JICTHOU
rogHocta BC;

- Brimoninenue TEXHUYECKOTO

obciryxuBanus BC;
- OTnoxeHHbIe AePEKTHI;
- Ucnonp3zoBanue MEL;

- JIeTHBIN PKHUIIAX;
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Audit Scope

6.16. The Aircraft Operator shall
ensure control over compliance with
operational procedures that have been
developed to ensure safe operations,
airworthiness of aircraft, and serviceability of
both operational and emergency/rescue
equipment. The minimum list of activities that
must be covered (if such activities are
applicable to the Aircraft Operator) includes:

- Operational procedures;
- Flight safety procedures;

- Operational control and oversight;

- Aircraft performance;

- Results of flight data analysis and related
software;

- Flight operations under various
meteorological conditions;

- Communication and navigation
equipment and software;

- Aircraft weight and balance, and loading.

- Services and software provided for

aircraft weight and balance calculations;

- Instruments and  emergency/rescue
equipment;
- Ground handling;

- Flight and duty time limitations, rest
requirements, and scheduling;

- Aircraft maintenance programs and
continued airworthiness;

- Management of aircraft airworthiness
directives;
- Execution of aircraft maintenance;

- Deferred defects;

-Use of MEL (Minimum Equipment
List);

- Flight crew;
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- KaOUHHBII SKUITaXK;

- OnacHsie Tpy3bl;

- ABHanMoHHas 0€30I1aCHOCTD;
- OOyueHue (MOArOoTOBKA).

Pacnucanue ayauron

6.17. IIporpamMmma obecrieueHUs] KayecTBa
Okcmtyaranta BC momkHa onpenensaTs rpadux
(rutan) ayIMTOB W MHCHEKLUM, KOTOPBIN
BHEIpSIETCSA, MOJACPKHUBACTCS U TMOCTOSHHO
repecMaTpuBaeTCs, u yIIy4IIaercs,
OTPaXKAIOIIUNA TMEePUOJUYHOCTh MEPONPUATHH,
pUBOMMBIX JKcmtyaranTom BC.

6.18. I'paduk  (mmaH) JO0DKEH  OBITH
THOKUM H JIOITYCKaTh BO3MOYKHOCTD BKJIFOUCHUS
BHEIUIAHOBBIX ayJIUTOB/UHCIICKIIUH npu

BBISIBIICHUH HETaTUBHBIX TEHICHITUH.

6.19. Ilpu paspaborke rpaduka (TuraHa)
aynutoB Oxkcmyatant BC  nmomkeH, Kak
MUHUMYM,  [pPUHMMaTh  BO  BHHUMAaHHE
CYILECTBEHHbIE YIpaBJIEHYECKHE,
OpraHU3alMOHHbIE, olepalnyoHHbIE WIN
TEXHOJIOTUYECKHE  W3MEHEHHs, a  TaKKe
U3MEHEHHsT B MPHUMEHUMBIX HOpPMAaTHBHO-
MpaBOBBIX akTax M TpeOoBaHusx Opraxa
rpakJaHCKOW aBUAIIHU.

6.20. Okcrmuyatant BC nomwkeH uMeTh
nporece TUTaHUPOBAHMS MOBTOPHBIX
ayJIMTOB/MHCIEKIUI, IETbI0 KOTOPBIX SBIISETCS
IIpOBEpKa TOrO, YTO paHee YTBEP)KIACHHBIE
KOPPEKTUPYIOIINE U TPEIYTPEXKIAI0IINE MEPbI
ObUIN BBIIIOJHEHBI B YCTAHOBJICHHOM MOPSAKE U
ObUTH 3D (PEKTUBHBIMHU.

6.21. I'pacduk (maH) ayAMTOB/MHCHEKINHA
Okcruryaranta BC  1omkeH BKIOYaTh  BCE
Ha/I30pHBIE MEPOIPUATUS, KOTOpPbIE TOJDKHBI
ObITh BBINOJHEHbI B TE€UEHHE OMNPEIEICHHOTO
KaJIEHAAPHOTO NEPHOJIA.

6.22. Bcee BHYTpPEHHUE cdepbl
JeSATeIbHOCTH DKcIuTyaTaHTa JIOJKHBI
MIPOBEPSTHCSA, KAK MUHHMYM, OJHMH pa3 B 12
MECSIIIEeB, BHEIIHWE MOCTaBIIMKH YCIYT, Kak
MHHHMMYM, OJIMH pa3 B 24 Mecs1a, eClIM HHOE He
ornpeneneHo OpraHoM Tpa)kJIaHCKOM aBUAIHH.
Okcmryarant BC B mpaBe yBeNTWYHUTh 4acTOTY
ayJUTOB II0 CBOEMY YCMOTPEHHMIO, HO HeE
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- Cabin crew;

- Dangerous goods;
- Aviation security;
- Training.

Audit schedule

6.17. The Operator's Quality Assurance
Programme must define a schedule (plan) of
audits and inspections that is implemented,
maintained, continuously reviewed, and
improved, reflecting the frequency of activities
carried out by the Operator.

6.18. The schedule (plan) must be flexible
and allow for the inclusion of unscheduled
audits/inspections when negative trends are
identified.

6.19. When developing the audit schedule
(plan), the Operator must, at a minimum, take
into  account  significant = managerial,
organizational, operational, or technological
changes, as well as changes in applicable
regulatory acts and Civil Aviation Authority
requirements.

6.20. The Operator must have a process
for planning follow-up audits/inspections, the
purpose of which is to verify that previously
approved corrective and preventive actions
have been implemented as required and have
proven effective.

6.21. The Operator's audit/inspection
schedule must include all oversight activities
to be carried out within a specified calendar
period.

6.22. All internal areas of the Operator's
activity must be audited at least once every 12
months, and external service providers at least
once every 24 months, unless otherwise
specified by the Civil Aviation Authority. The
Operator has the right to increase the audit
frequency at their discretion but must not
reduce it without coordination with the Civil
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JIOJDKEH YMEHbIIAaTh €€ 0e3 COrjlacoBaHus C
OpraHoM TrpaxaaHCKoW aBuaruu. B mroOom
cilyyae, MHTEpBaJ JUJIsl MEPEeHOca BHYTPEHHUX
ayJIUTOB HE MOXKET MPEBBIIATh 24 MECAIICB.

MOHHMTOPHMHT U KOPPEKTHPYIOIIIHE MepPbl

6.23 llenpto MoHuTOpUHTa (HAA30pa) B
paMmkax oOecredeHHss KadecTBa  sBIAETCA
aHaIM3 M OIEHKAa 3(PQEKTUBHOCTH CHCTEMBI
ylnpaBiIeHUsl, M O0ecle4eHUue MOCTOSHHOTO
cooTBeTcTBUS JKciutyatanTa BC tpeboBanusm
YTBEP)KJICHHBIX HOJIUTHUK, CTaHJapTOB
JKCIUTyaTanuu 1 oociyxuanus BC.

6.24. Okcrmuyatant BC nomkeH yeTko
OTIpEACNTUTh OTBETCTBEHHOCTh 32 BHYTPEHHUM
MOHHUTOPHHT H KOPPEKTUPYIOIIUE JIEHCTBUS
(0OBIYHO Takasi OTBETCTBEHHOCTHh BO3JIAraeTcs
Ha MeHekepa 10 KauecTBy).

6.25. DkcmlyaTaHT BC JOJDKEH
pa3paboTaTh W BHEIPHUTH MPOUEAYPHI IS
o0OecriedyeHrss HEMPEPHIBHOTO KOHTPONA 3a

COONIOICHUEM HOPMATHUBHBIX  TpeOOBaHUH.
OCHOBHOW  IIeNbI0  SIBJIIETCSL  yCTpaHEHUE
IMpHUYrH BO3HUKHOBCHUSA OTKJIOHEHHIH/
HECOOTBETCTBHM B JeSITeTbHOCTH

Okcruryaranta BC. Heobxoaummo Hamuume
mporecca M UepapxXuu HH(MOPMUPOBAHUS O
T000M HECOOTBETCTBHH, BBISIBICHHOM B XOJI€
peanu3any MeponpHUsATHUH 1O 00ecCreyeHHIO
KayecTBna.

6.26 Ilporpamma oOecrieueHHs] KayecTBa
Okcruryaranta  BC  fmomkHa — BKITIOYATh
IpoLeyphl, O0ECIeUNBAOLINE BBINOJIHEHHE
KOPPEKTHPYIOIUX M TPEAYNPEKIAIOMINX MEP
JUIL KaXJIOTO BBISIBJIEHHOTO HECOOTBETCTBHSL.
OTH POy PHI TOJKHBI OBITH HAIPABJICHBI HA
obecrieyeHne 3¢ heKTUBHOCTH
KOPPEKTHPYIOIUX M TPeAyNPeKIAIONIHNX Mep,
U UX CBOEBPEMEHHYIO PeaH3allHIo.

6.27. OTBETCTBEHHBIN PYKOBOJIUTEID
TOJKEH HECTHU OKOHYATEJIbHYIO
OTBETCTBEHHOCTh 3a OOECleYeHHe pecypcamMu
KOPPEKTHPYIOIUX M MPEAyIpexIaloUIX Mep,
u obecrieueHue, yepez MeHexepa 1o KauecTBy
TOTO, YTOOBI KOPPEKTHPYIOIIHE u

HHcTpyKIus M0 NpoueaypaM cepTu(GUKALMH 1
HA/130pa 3a iesTeJIbHOCTBIO J BC
KP BuyacTu cucteMbl 00ecrieyeHUsI Ka4ecTBa

Instruction on certification and oversight procedures
for the activities of air operators of the Kyrgyz
Republic in the area of quality assurance systems

Hoxyment Ne | SCAA-OPS-GM-28

Document Ne

I'naBa 6
Chapter

Penakins

Edition 03

Aviation Authority. In any case, the deferral
interval for internal audits must not exceed 24
months.

Monitoring and corrective actions

6.23. The objective of monitoring
(oversight) within the framework of quality
assurance is to analyze and evaluate the
effectiveness of the management system and to
ensure the continuous compliance of the
Operator with the requirements of approved
policies, operational and aircraft maintenance
standards.

6.24. The Operator must clearly define the
responsibility for internal monitoring and
corrective actions (this responsibility is
typically assigned to the Quality Manager).

6.25. The Operator must develop and
implement procedures to ensure continuous
oversight of regulatory compliance. The
primary goal is to eliminate the root causes of
deviations/non-conformities in the Operator's
activities. There must be a defined process and
hierarchy for reporting any non-conformities
identified during quality assurance activities.

6.26. The Operator’s Quality Assurance
Programme must include procedures that
ensure the implementation of corrective and
preventive actions for each identified non-
conformity. These procedures must be aimed at
ensuring the effectiveness and timely
implementation of corrective and preventive
actions.

6.27. The Accountable Manager bears
ultimate responsibility for providing the
resources required for corrective and
preventive actions, and for ensuring—through
the Quality Manager—that such actions restore
compliance with the standards required by the
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NPEIyNpeKAA0NEe MEpPhl BOCCTAHABIMBAIN
COOTBETCTBHE CTaHIAPTY, TpedyeMomMy
OpranoMm TpakJaHCKON aBUAIUU, U JIOOBIM
JOTIOJTHUTEIIHHBIM TpeOOBaHUSM,
onpezaeneHHbIM JkcrutyatantoM BC.
KoppekTupywimne u mnpexynpexiamonue
Mepbl

6.28. Dkcrutyarant BC noimkeH MMeTh
MpoLEAYphl 00ECIEUUBAIONINE, YTO TOCHE
MPOBEACHUS ayauTa/ MHCICKIMA B paMKax
obOecreyeHns KayecTBa:

- ompenensercs YpOBEHb BCEX
BBISIBIICHHBIX HECOOTBETCTBHIM U
HEOOXOJUMOCTh HEMEJICHHOTO  IMPHHATHUS

KOPPEKTUPYIOIIUX Mep,
YPOBHSI HECOOTBETCTBHUS;

B 3aBHCHMMOCTH OT

- OIpPCACIAIOTCA IICPBOIMPHUYMUHBI
BO3HHKHOBCHUS KaXXI0T'O HECCOOTBETCTBUA,

- pa3pabaThIBaIOTCS
KOPPEKTUPYIOIIME U TPEAYNPEKIAIONINE
MEpbl, YCTPaHSAIIINE HECOOTBETCTBUE W
HCKJIIOYAKoIINe ero MIOBTOPHOE
BO3HUKHOBEHHE;

- ONpPENENAIOTCS CPOKU peaau3aluu
KOPPEKTHPYIOIUX M HPEAyNpexaaronx
Mep, BKJOYas, KOIrjJla 3TO HE0OX0AUMO,
YCIIOBUS 1151 IPOJIICHHUS;

- OMNpEeneNsIIoTCs JHUIA, OTBETCTBEHHBIE
3a  pealu3aluuil0  KOPPEKTUPYIOLMX U
MpeynpexaatoIuX Mep;

HEOOXOIMMBbIC IS

YTBEPKIACHHBIX
KOPPEKTUPYIOIIMX U NPEayNpeKIar0InX
Mep, BBIIEISIOTCS OTBETCTBEHHBIM
PYKOBOJUTENEM, KOT1a 3TO HEOOXOAUMO.

IIpumeuanue: npu pazpaboTke
CHCTEMBI onpeaeaeHus YPOBHSI
HEeCOOTBEeTCTBUIM OJKcruryatanT BC  momkeH
YUUTHIBATh KJIACCU(UKAIIUIO HECOOTBETCTBUH,
ncrnons3zyemyro OI'A.

- pecypchl,
peanu3aiuu

Oxkcmyarantr  BC  fmomkeH  uUMeTh
IIPOLIEAYPBI obecrnevnBaroIIne, 4TO
Ha3HAYCHHbIM MeHepKep Mo KayecTBY:

- KOHTPOJIUPYET peanu3anuo
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Civil Aviation Authority and any additional
requirements established by the Operator.

Corrective and preventive measures

6.28. The Operator must have
procedures in place to ensure that, following a
quality assurance audit/inspection:

- the level of all identified non-
conformities is determined, as well as the need
for immediate corrective actions depending on
the severity of the non-conformity;

- the root causes of each non-
conformity are identified;

- corrective and preventive actions are
developed to eliminate the non-conformity and
prevent its recurrence;

- deadlines for implementing
corrective and preventive actions are
established, including—when necessary—

conditions for extension;

- the individuals responsible for
implementing the corrective and preventive
actions are identified;

- the resources required to implement
the approved corrective and preventive actions
are allocated by the Accountable Manager,
when necessary.

Note: When developing a system for
determining the level of non-conformities,
Operator shall take into account the
classification of non-conformities used by the
CAA.

The Operator must have procedures in
place to ensure that the appointed Quality
Manager:

- monitors of

the implementation
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KOPPEKTUPYIOIIUX U MNPEAYNPEXKIAIOLUX MEP
110 BBISIBICHHBIM HECOOTBETCTBUSM;
- obecnieunBaeT, 4ro Bce TpeOOBaHUSA B

OTHOILICHUH KOPPEKTUPYIOIIUX U
NpEeNyNpexaAalolUX  Mep, YKa3aHHblE B
npenpiayiieM naparpade, OblIN YYTECHBI;

- KOHTPOJIUPYET porece

peanu3alyy 1 3aBepIICHUs] KOPPEKTUPYIOMIUX U
MpeAYNPExRAAIOIIUX MED;

- IPEIOCTABIISIET BBICIIEMY PYKOBOJICTBY
HE3aBUCUMBI OTYET, BKJIOYAKOLIMNA OLEHKY
KOPPEKTUPYIOIIUX U MPEAYIPEKIAIONINX Mep,
UX pean3aluio;

- Ipu HEO0XOMMOCTH OILICHUBAET
3¢ (HEeKTHBHOCTH peann3yemMbIxX
KOPPEKTUPYIOIIUX U MPEAYIPEKIAIOIINX MEP C
MOMOIIbIO TIporiecca mnocnenyromiero (follow-
up) KOHTPOJISL.

Ouenka co CTOpOHBI PYKOBO/JICTBA

6.29.0Oxkcmmyatant BC pomxkeH uUMETh
MPOLIECC OIEHKH CO CTOPOHBI PYKOBOJCTBA,
KOTOPBIA MPEJICTABIsAET COOOM KOMILIEKCHBIM,
CHCTEMaTUYeCKHi, TOKyMEHTHPOBAHHBIH 0030p
PYKOBOJCTBOM OpraHu3anuu CUCTEMBbI
o0ecrieyeHns: KauecTBa, MOJIUTUK U MPOLEAyp,
BKJIOYasi pe3yjbTaTbl MHCIEKLIHN/ayAUTOB B
paMKax o0ecrieueHus Ka4yecTBa,
HECOOTBETCTBUH, HE  YCTPAaHEHHBIX B
YCTaHOBJICHHbIE CpPOKH, U JIOOBIX JIPYTrHX
ITOKa3aTenen, KOTOpBIE, 1o MHEHHIO
Okcmuryaranta BC  uMeoT BiIusHHE Ha
NeSTeNIbHOCTh OpraHu3aluu B 1enoM. Takke
OLICHKa CO CTOPOHBI PYKOBOJACTBA JIOJKHA
BKJIKOYATh o011y1o 3¢ (HEeKTUBHOCTH
OpraHu3aliil  yOpPaBICHHUS B  JIOCTHKEHUU
IIOCTaBJICHHEIX IIeJIEi.

6.30.0neHKa cO CTOPOHBI PYKOBOJICTBA
JNOJKHa ~ o0ecrieunBaTh  BBIBIIEHHE U
KOPPEKTUPOBaTh HETATUBHbIE TEHACHLUHUHU U
MpeoTBpallaTh, TJI€ 3TO BO3MOXHO, OyayIine
HECOOTBETCTBUS, IPENOCTABISAL PYKOBOJACTBY
OpraHM3ally JaHHbIE Ul MPUHATUS PEIICHUN.
BbiBo#mbl M peKOMEHJAlUM, CACIaHHBIE B
pe3ynbTare OLEHKH, T0JKHBI IPECTaBIATHCS B
MIMCbMEHHOU ¢dbopmMe  COOTBETCTBYIOLIUM
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corrective and preventive actions for identified
non-conformities;

- ensures that all requirements related to
corrective and preventive actions, as specified
in the previous paragraph, are taken into
account;

- supervises the process of
implementation and completion of corrective
and preventive actions;

- provides senior management with an
independent report including an assessment of
the corrective and preventive actions and their
implementation;

- evaluates, when necessary, the
effectiveness of the corrective and preventive
actions through a follow-up process.

Management Review

6.29. The Operator must have a
management review process, which represents
a comprehensive, systematic, and documented
review by the organization’s management of
the quality assurance system, policies, and
procedures. This includes the results of quality
assurance inspections/audits, non-conformities
not resolved within the specified timeframe,
and any other indicators that, in the Operator's
opinion, may impact the organization's overall
performance. The management review must
also evaluate the overall effectiveness of the
management system in achieving its intended
objectives.

6.30. The management review must
support the identification and correction of
negative trends and, where possible, prevent
future non-conformities by providing data for
decision-making to the organization’s
management. The conclusions and
recommendations resulting from the review
must be presented in written form to the
appropriate managers for action. These
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PYKOBOJIUTENSIM ISt TPUHATHS Mep. Takumu
PYKOBOJIUTENIIMU ~ JOJDKHBI ~ OBITH  JIMILIA,
HA/ICJICHHBIE TIOJHOMOYMSMHU JUISL  PEUICHHUs
po0JIEM U IPUHATHUS COOTBETCTBYIOILUX MED.
6.31. Onenka co CTOPOHBI

PYKOBOJCTBA,  JIOJDKHA  IIPOBOJAUTBCS  C
MEPUOJUYHOCTBIO, KAK MUHUMYM, | (oauH) pa3
B rof, oJ npeacenaTeabcTBOM
OTBETCTBEHHOI'O0 PYKOBOAMTENS, HO 4YacToTa
MOXET OBITh yBEJIHYEHA II0  PELICHHUIO
Okcmityaranta BC.
Beaenmne zanuceii

6.32. 3anucu SIBJISIFOTCS BAXKHOM
uHpopManuen, Mo3BOJSIONEeH DKCIUTyaTaHTy
BC ompenensats u aHaTU3UPOBaTh OCHOBHEBIC
OpUYMHBI M 00JacTH  BO3HUKHOBEHMS
HECOOTBETCTBHM JUISI TPEAOTBPAIICHUS X
BO3HUKHOBEHUS B OyyIIEM.

6.33. DOxkcrnyarant BC nomken umerhb

nporecc JIOKYMEHTHPOBAaHUS  Pe3yJIbTAaTOB
[Iporpammsbl obecrieyeHus KauecTBa
o0ecreuynBamIuii, 4YTO COOTBETCTBYIOLIUE
3aMUCHU:

- TouHble;

- Ilomatle;

- Jlerko HAOCTYIIHBIL.

6.34. Kak MUHUMYM, 3amucu
Okciutyatanta BC B pamkax IIporpammsl
o0ecTieYeHnsT Ka4eCTBa JIOJDKHBI BKITFOUATh:

- Ilnansl ¥ rpaduKy ayJuTOoB,
WCTIOJIh3yEMbIE YEK-TTHCTHI U OTYETHI IO
ay/uTam;

- OTYeTHl 0 HECOOTBETCTBUSIX;

- DopMbI KOPPEKTUPYIOLIUX U
MpeIyNpexaa0IIUX Mep, U UX peau3alii;

- 3anucH 1o OLEHKE CO CTOPOHBI
PYKOBOJICTBA;

- 3amnucu mo o0y4YeHHIO.
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managers must be authorized to address issues
and take appropriate measures.

6.31. The management review must be
conducted at least once per year under the
chairmanship of the Accountable Manager,
although the frequency may be increased at the
Operator's discretion.

Record Keeping

6.32. Records are an essential source of
information that allow the Operator to identify
and analyze the root causes and areas where
non-conformities arise, with the aim of
preventing their recurrence in the future.

6.33. The Operator must establish a
process for documenting the results of the
Quality Assurance Program to ensure that
relevant records are:

- - Accurate;
- - Complete;

- - Easily accessible.

6.34. At a minimum, the Operator's
records within the Quality Assurance Program
must include:

- Audit plans and schedules, checklists
used, and audit reports;

- Non-conformity reports;

- Corrective and preventive action forms
and their implementation records;

- Management review records;

- Training records.
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I'naBa 7. OTBeTCTBEHHOCTH 32 0OOecledyeHue KauecTBa MOAPSIAYNKOB
Chapter 7. Responsibility for Quality Assurance of Contractors

7.1. Okcmimyarant BC MoxeTr npuUHATH
peleHre O Irepenavye BHEIIHEH OpraHu3alliu
OTIpeIeIIEHHBIX BUJIOB JIESITEIIbHOCTH,
CBSI3aHHOW ¢ TakuMu oOjactsMu (HO He
OTPaHUYUBASCH), KaK:

(a) [IpoTuBOOOICACHUTEIBHAS 0OPaOOTKA,

(6) Texauueckoe 0OCITy>KUBAHHE;

(B) Hazemnoe oOciyxuBaHueE;

(r) OOecrnieueHne TOJIETOB  (BKIJIFOYAs
pacuer XapaKTePUCTHK, TUTAHUPOBAHHE
MIOJICTOB, HABUTAIIMOHHBIE 0a3bl JAHHBIX U
JUCTeTYepcKoe 00CTyKUBAHUE);

(m) O6yuenue.
7.2. KoHeuHas OTBETCTBEHHOCTH 34
MPOAYKT WM YCIYry, TIPeIOoCTaBIsieMbIe

MOAPSTHBIMUA OpPTaHU3alUSIMH, BCETAa JOJDKHA
ocraBatrbcs 3a DkcrutyatantoMm BC.
7.3. B ciywyae npuBieueHUs MNOAPSIHOU

opranmszanuu, OkcmyaranT BC  nomken
o0ecre4ymTh 4To:

- BzaumopneiictBue MEXKTY
Okcmryarantom BC  um nmpuBiekaeMoit

OpraHu3alyel ocylecTBIseTcsl Ha OCHOBAaHUU
OUIMATBEHOTO COTJIAIICHUS/I0TOBOPa, YETKO

ONpPEAEISIONIEr0  BUABl  JAEATEIbHOCTH U
IpUMEHUMBbIE TPeOOBAHUS.

- JlesaTenbHOCTh MOAPSITHON
OpraHu3aliM, BIUAIONIAs] Ha O0€30MaCHOCTh

I0JIETOB, YUUTHIBAETCSI CUCTEMOM yIpaBlIeHUs
0€30IacHOCTBIO  TOJIETOB W O0ecredyeHus
kadecTBa DkcrutyatanTa BC.

7.4. OxcrutyaranT BC nomken yoenuTbes u

o0ecreunTh, YTO MOAPSAYMK HMEET BCE
HE00XO/IUMBIE pasperienue/o1o0penus/
nomyckd  (Korma  3TO  HEOoOXOIHUMO), U

pacrioyiaraeT pecypcamMM M KBanupukanuei,
HEOOXOJUMBIMHU JJIsl BBHIITOJIHEHHS YKa3aHHOU
NESATEIBHOCTH.

7.5. Ecnu Dxcnuyatanty BC tpebyertcs ot
NOJpSITUMKA  BBIIOJHEHUS  JIETEIBHOCTH,
BBIXOSIIIEN 3a pamMKu
MOJTHOMOYUIT/0J00peHHsI/ 10Ty CKa  MOIPsIIHON
opranuzanuu, Okcmmyarant BC  gomxeH

32

7.1. The Operator may decide to delegate
certain types of activities to an external
organization, including but not limited to the
following areas:

(a) De/anti-icing operations;
(b) Aircraft maintenance;

(c) Ground handling;
(d) Flight support (including performance
calculation, flight planning, navigation

databases, and dispatch services);

(e) Training.
7.2. The ultimate responsibility for the
product or service provided by contractors shall
always remain with the Operator.

7.3. In the case of contractor engagement,
the Operator shall ensure that:

- The cooperation between the Operator
and the contracted organization is based on a
formal agreement/contract that clearly defines
the scope of activities and applicable
requirements.

- The contractor’s activities that impact
flight safety are covered by the Operator’s
Safety Management System (SMS) and Quality
Assurance System.

7.4. The Operator must ensure that the

contractor possesses all necessary
authorizations/approvals/certifications (where
applicable) and has the resources and

competence required to carry out the specified
activities.

7.5. If the Operator requires the contractor
to perform tasks beyond the contractor's scope
of authorization/approval, the Operator must
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yOenuThCsl, 4YTO TaKue JONoJHUTEeNbHbIe ensure that such additional requirements are
TpeOoBaHUs BKJTIOYCHBI B cucremy included within the Quality Assurance System.
o0ecrieueHns Ka4ecTBa.
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I'nasa 8. [loaroroBka no cucreme Ka4ecTsa
Chapter 8. Quality system training

8.1. DkcmiyaranT BC IOJDKEH
paspaborartb " BHEAPUTH cucTeMy
WHCTPYKTaka W OOy4YeHHUs 110 BOIpPOCaM

obecrieyeHus Ka4yecTna, oTpenenss
OTBETCTBEHHOCTD, TpeboBaHUs K
KBATM(HUKAIIMA  HHCTPYKTOPOB,  00BEMY,
NepUOANYHOCTH M NPOAOJDKHTEILHOCTH

oOydeHUss W WHCTPYKTaxka. Kak MuHUMYM
Takasi CUCTeMa JI0JDKHA BKJIIOYAThH CIIEAYIOIINE
3JIEMEHTHI:

WHucTpyKTax a7 BCEX COTPYAHHUKOB -
3¢ GEKTUBHBIN, XOPOIIO CIUIAHUPOBAHHBIA U
o0eCneueHHbI pecypcaMu HMHCTPYKTaX IO
BOIIPOCaM OOECTICUCHHUsT KauecTBa JJIS BCETO
MepcoHana;

OOyueHue aJig JIMIl, OTBETCTBEHHBIX 3a
ynpaeieHue ©  nojuaepxkanue  CucreMsl
obecrieyeHusi kadectBa Okcruryaranta BC.
Takoe oO0y4yeHHe JOMKHO BKJIIOYATh, Kak
MUHUMYM:

(a) BBemenue B konmeniuioo CucTEMbI
yIIpaBJICHUSI KaueCTBOM;

(6) Konnerust o6ecniedeHus: KauecTBa;

(B) PykoBoncTBa o xauecTBy;

(r) Merons! ayaura;

(1) OT4eTHOCTH U BEICHHE 3aNUCEN; U

(e) OYHKIIMOHUPOBAHUE Cucrembl
MeHemxMeHTa B OpraHu3aIiy.

OOyueHue sl BHYTPEHHUX ayIUTOPOB —
B JIONMOJIHEHHE K OJJIEMEHTaM OOy4eHHUS,
yKa3aHHbBIM B IyHKTE BBINIE, TOATOTOBKA
ayJIUTOPOB JOJDKHA BKJIFOYATh KaK MUHHUMYM
clenyroluiee:

(a) OOyuenue cucreMe MEHEIKMEHTa
KauecTBa;

(6) BHyTpeHHU#l ayauTOp, METOJBI
ay/uTa, OTYETHOCTh U BEJEHUE 3aMKCEel;

(B) IlporpamMmma obecniedeHusI KauecTBa;

(r) Onmnepanuonnsie PykoBoactBa u
Mpoueaypbl DKCIUTyaTaHTa.

8.2 PacnipeneneHue BpeMEHU U PECYPCOB
oTpeIesieMbIX " BBIJICIISIEMBIX
DKCIUTyaTaHTOM BC Ha MIPOBEJICHUE
WHCTPYKTaXel ¥ OOydeHUs 10 KadecTBy,
JOKHO OBITh OCHOBaHO Ha o0beMe |

8.1. The Operator shall develop and
implement a system for briefing and training in
quality assurance, clearly defining
responsibilities, instructor qualification
requirements, scope, frequency, and duration of
training and briefings. As a minimum, the
system shall include the following components:

General Briefing for All Personnel —
effective, well-structured, and properly
resourced quality assurance briefing for all
staff;

Training for Personnel Responsible for
Managing and Maintaining the Operator’s
Quality Assurance System — this training must
include, at a minimum:

(a) Introduction to the concept of the
Quality Management System;

(b) Quality assurance principles;

(¢) Quality manuals;

(d) Audit methods;

(e) Reporting and recordkeeping; and

(f) Functioning of the Management
System within the organization.

Training for Internal Auditors — in
addition to the components listed above,
internal auditor training must include at least
the following:

(a) Training
systems;

(b) Internal auditing,
reporting, and recordkeeping;

(c¢) Quality assurance program;

(d) The Operator’s operational manuals
and procedures.

8.2. The allocation of time and resources
designated by the Operator for quality-related
briefings and training shall be proportionate to
the scope and complexity of the activities
performed by personnel in this area.

in quality management

audit methods,
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CJIIO)KHOCTH JICSITEIbHOCTH, BBIMOJHAEMON B
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Pasnen 9
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Penaxius

Edition 03

I'nasa 9. KonTpoJib 1 HaA30p €0 cTOPoHbI Oprana rpaxIaHCcKOl aBualluN
Chapter 9. Control and supervision by the Civil Aviation Agency

9.1. Ilpu mepBoOHAYAJIBHOU pa3pabOTKE U
pu MOCJIEAYIOLEM BHECEHUU
M3MEHEHUI/TOTIOTHEHUH, [Iporpamma

obecrieyeHus KauectBa OkcruryatranT BC
JoKkHAa ObITh  corjacoBaHa ¢ OpraHom
IPaKJIaHCKOU aBHALVHU. CornacoBanue
IIPOBOAMTCS c UCIIOJIb30BAHUEM
«KonTponpHO# KapTel oueHku IIporpammsl
obecneyeHus KauecTBa JKCILTyaTaHTa
BO3/YILIHOIO TpaHCIopTa KsIprezckoit

PecriyOnukun», npuBenenHoi B [Tpunoxxenuu 2.

9.2. Hagzop 3a cucTtemoil 0OecrieYeHHs
kauectBa Okciuryaranta BC  Keipreisckoii
PecnyGnuku IIPOBOAMTCS Opranom
FPAKJAHCKOW aBHAllMM B  YCTaHOBJIEHHOM
MOpSAJKE € HCHOJIb30BaHUEM «KOHTpOJIbHOM

KapThl TPOBEPKU CHCTEMBbI 00OecredyeHUs
KayecTBa 9KCIUTyaTaHTa BO3/yILLIHOTO
TpaHcnopta  KsIpreisckoit  PecmyOmukmy,

npuBeseHHoH B [Ipunoxenun 3

9.1. When initially developed and upon
subsequent amendments or updates, the
Operator’s Quality Assurance Program must be
approved by the Civil Aviation Authority. The
approval process shall be conducted using the
“Evaluation = Checklist for the Quality
Assurance Program of an Air Operator of the
Kyrgyz Republic,” as provided in Appendix 2.

9.2. Oversight of the Quality Assurance
System of the Air Operator of the Kyrgyz
Republic shall be carried out by the Civil
Aviation Authority in accordance with the
established procedures using the “Quality
Assurance System Inspection Checklist for an
Air Operator of the Kyrgyz Republic,” as
provided in Appendix 3.
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F FH H * HHcTpyKuus o npoueaypam cepTupukanum u Tlokyment No | SCAA-OPS-GM-28
AlA

Document No

[Ipunoxenue 1

03

INPUJIO)KEHHUE 1

Jlorotumn 3xcmryaranta BC

YTBEPXIEHO
(pyxoBonutens skciuryartanta BC)
(manmenoBanue 3kciuryaranra BC)

®.1.0.

(moxmuce)

n n 20

(PyxoBoautens)

apranmu pu Kabnxnere MuUHHCTPOB
Keipreickoit Pecrry0mmku

D.1.0.

(Tmommicsk)

n n 20

IIporpamma obecneuenust KauecTBa
(HaumeHoBanme Ykcniayaranra BC)

Koa noxymenra

Ne U3nanus ; NePeBu3un

[ara Berymienus B cuiay " " 20

Jlokymenm sgnsemcs cobcmeennocmolo (Haumenosanue sxcnayamanma BC) u nocum konghuoenyuanvholii xapakmep. Cooepaicanue 0aHHO20
OOKYMEHMA HE MONCEM 80CHPOUZEOOUMbCS YETUKOM UIU NO YACMAM, U0 NEPedasamoscs mpemoum auyam 6e3 npeosapumeisHo20
coanacosanus ¢ (ykazamo omgeemcmeenno2o skcnayamanma BC.

COI'JTACOBAHO OJOBPEHO
(mOMmKHOCTB) (PykoBomHTENh CTPYKTYPHOTO MOAPA3ACICHUS )
locynapcTBeHHOrO  areHTCTBa  TPasKAaHCKOW
®.1.0. aBuanuu npu Kadraere MUHUCTPOB
(moamuce) Keipreckoit Pecrybmmiku
R 20 @®.1.0.
(oxmucek)
"_H 20
M.IL
PA3PABOTAHO OLIEHEHO
(omKHOCTB) (PyxoBoaurens/UHCcIeKTOp
CTPYKTYPHOTO TOApAa3ACIICHNS)
®.1.0. l'ocynapctBennoro  ArentctBa [ 'paxmaHckoit
(moxmuce) aBuauuu npu Kabunere MunuctpoB Keipreizckoit
PecmyGimku
n " 20

©.1.0.

(moamuce)

n n 20

M.IL
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APPENDIX 1
Logo of the Air Operator
APPROVED BY APPROVED/AGREED BY

(Chief Executive of the Air Operator)
(name of the Air Operator)

Full name:

(Director)

(signature) Full name:

Civil Aviation Agency under the Cabinet of
Ministers of the Kyrgyz Republic

20

(signature)

20

Seal

Document Code:

Quality Assurance Programme

(name of the Air Operator)

; Edition No.:
Date:

; Revision No:

This document is the property of (name of the Air Operator) and is confidential. The content of this document may not be
reproduced in whole or in part, nor disclosed to third parties without prior approval from (specify the responsible representative

of the Air Operator).

PREPARED BY EVALUATED BY
(position) (Head/Inspector of the relevant structural
division)
Full name Civil Aviation Agency under the Cabinet of
(signature) Ministers of the Kyrgyz Republic
N 20 Full name
(signature)
"o 20
AGREED BY AGREED BY
(position) (Head of the relevant structural division)
Civil Aviation Agency under the Cabinet of
Full name Ministers of the Kyrgyz Republic
(signature)
Full name
N 20 (signature)
"o 20
Seal
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IMPUJIO)KEHUE 2
APPENDIX 2

Yex-auct oueHku [IporpaMmmbl o0ecnievyennsi KauecTBa IKCILUIyaTaAHTA BO3AYUIHBIX CY/10B

Kpipreizckoii PecnyOuku
Checklist for Evaluating the Quality Assurance Program of an Air Operator of the

Kyrgyz Republic
HaunMmeHoBaHMe IKCILIyaTAHTA: ouo HaumenoBanue
Operator: HHCIIEKTOpAa: JoxymenTa:
Mecropacnosiokenne: | Jara (coo/mecsy/Oenv): Inspector's Full Document
Location: Date (vear/month/day): Name: Title:

Iesas npoBepku:
Purpose of Inspection:

B KoHTpoibHOH KapTe UCTIONB3YIOTCS CIEAYIONINE
COKpAIIIEHHUS JUIsl JOKyMEHTHPOBAHUS CTaTyca
COOTBETCTBUS:
¢ — CootBercTByeT; H/Cc — He cooTBeTCTBYET;
Henpumenumo
B kontekcte naHHOi KOHTpOnbHON KapThl TEPMUH
«MHcTpykuusay o3HavaeT «MHCTpyKLus 1o pa3paboTke U
BHEJIPCHUIO CHCTEMBI 00ECIICUeHNsI KauecTBa IKCILTyaTaHTOB
BO3AYyIIHOTO TpaHcopTa Keipresckoit PecmyOmikm.
* B rpade «IIpumedanue» yka3plBaeTcs CChIIKA Ha
JOoKyMeHT Okcrutyatanta BC 1 KOHKpETHBIH ITyHKT,
ONMCHIBAIOIINI POBEPSEMBIN aCIEKT.

H/TI —

In the Checklist, the following abbreviations are used
to document compliance status:
C — Complies; NC — Does not comply;
applicable.

In the context of this Checklist, the term "Instruction'
refers to the "Instruction on the Development and
Implementation of the Quality Assurance System for
Air Operators of the Kyrgyz Republic."

In the "Remarks" column, a reference to the Operator's
documentation and the specific paragraph describing
the item under review must be indicated.

NA — Not

Ne
n/n AcCHeKTbl, NoAJIe:KAIIHe TPOBEepKe Tpeosanus c we | pm | Tpumesanue
Aspects to be Inspected Ora Remarks
P P CAA C | NC | NA
Requirements
1. OBIIME MMOJIOKEHUSA
1. GENERAL PROVISIONS
L. TutyneHBIHA TUCT 0pOpMIIEH 110 MalIOHY
[punoxenns 1. Huetpykums,
Title page is formatted according to Appendix 1 052 : . -
template. T
2. Iporpamma Obecnieuenus Kagectsa pazpaborana
Wncrpyxnus,
B COOTBETCTBUH C TPEOOBaHUAMH K
JOKyMeHToobopoTy Dkcmuryaranta BC, Bkirouas a O 0
KOHTPOJIb ToKyMeHTa (popmat, uznanue, pepmsus | I1. 5.1,;
1 T.J1.), YTBEPKACHUS. 6.1
The Quality Assurance Program has been T
developed in accordance with the Operator’s
document control requirements, including
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document control (format, edition, revision, etc.)
and approvals.

Omnpenener au, criocod xpanenus [IporpamMmet
(TIeYaTHBIN BapHAHT WX JICKTPOHHBIC HOCUTEIH)?
Is the method of storage for the Program defined
(printed version or electronic media)?

Wuctpykuus, 11.
5.2.

KoHTposb pacnpocTpaHeHust U crocob
pacipoCTpaHEHUs JOKyMEHTa.

Control of distribution and method of document
dissemination.

Wuctpyxkuus, I1.
5.2.

Hanuuue B IIporpamMme cChlIoOk Ha
CBs3aHHBIC TOKYMCHThI.
Availability of references to related
documents in the Program.

Wuctpyknus, I1.
4.1.

Hanudue nporiecca nepruoguyeckoro
nepecMoTpa [IporpamMMel 1 CBSI3aHHBIX C Hel
(hopM/IOKyMEHTOB ISl 00ECTICUCHHS UX
MOCTOSTHHOW TIPUTOJIHOCTH, COPa3MEPHOCTH U

s pexTuBHOCTH?

Is there a process for the periodic review of the
Program and its associated forms/documents to
ensure their continued suitability, proportionality,
and effectiveness?

Wuctpyxknus, I1.
5.2

Ornpe/ieneHa i OTBETCTBEHHOCTD 3a pa3padoTKy,
YTBEPIK/ICHHE U COTJIACOBAHUE U MIEPECMOTP
IIporpammer?

Is the responsibility for the development,
approval, coordination, and review of the
Program defined?

Wncrpykuus, I1.
5.2.

VKa3aHbI JIM PABHIIA/CTAHAAPTHI IPUMEHUMBIC B
paMkax obecriedeHHs KayecTBa?

Are the rules/standards applicable within the
framework of quality assurance specified?

Wuctpyknus, I1.
4.1.

Omnpenenen a1 OTBETCTBEHHBIN PYKOBOIUTEb,
KOTOPBIi, HE3aBUCHMO OT APYTUX (QyHKLHA,
HECET IMOJHYI0 U OKOHYATEIbHYIO
OTBETCTBEHHOCTb OT MIMEHH OPTaHM3aINH 32
BHEJ[PEHHE U MOJJIepKaHNE CHCTEMBI
obecrieueHust KadecTBa?

Has the Accountable Manager been designated
who, independently of other functions, bears
full and final responsibility on behalf of the
organization for the implementation and
maintenance of the Quality Assurance System?

Wuctpyxnus, I1.
2.2.

10.

Bxmtouena nu Ionutuka no Kauectry B
IIporpammy ninu B IlporpamMme fana cebliika
Ha [Tonmutuky?

Is the Quality Policy included in the
Program, or does the Program provide a
reference to the Policy?

Wncrpyxnus, I1.
1.1.
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11.

CootserctByert m [lommtrka mo KagecTBy pasmepy
1 CIIOKHOCTH JesTeIbHOCTH DKcIuryaranTa BC?
Does the Quality Policy correspond to the size and
complexity of the Operator’s activities?

WucTpykumys,
IT. 1.3.

12.

Ortpaxaet i [TonmmTrka HaMepeHust DKCIUTyaTaHTa
BC, npuHIMIIBI yIIPaBICHUS U IPUBEPKEHHOCTD
MIOCTOSTHHOMY COBEPIIICHCTBOBAHHIO?

Does the Policy reflect the Operator’s intentions,
management principles, and commitment to
continuous improvement?

WucTpykuys,
IT. 1.1.

2. [TIPOT'PAMMA OBECIIEYEHHUSA KAYECTBA
2. QUALITY ASSURANCE PROGRAM

13.

Okcmryaraat BC onpenemin 6a30By10 CTPYKTYPY
CHCTEMBI 00ECIICUCHHS KaueCTBa, IPUMECHUMYIO K
OCYIECTBISIEMOIl A TEILHOCTH.

The Operator has defined the basic structure of
the quality assurance system applicable to its
activities.

WucTpykuuys,
II. 4.1.

14.

Bce ayuThl 1 MHCIICKIIMH B paMKax oOecredeH s
KadecTBa NpoBoaaTcs MenemxkepoM o KagectBy
CaMOCTOSITENILHO WM MeHemKep 10 KauecTBY
Ha3Ha4aeT OJJHOTO MJIM HECKOJIBKHX ayJIUTOPOB, KaK
U3 YUCIIa COTPYTHUKOB DKCIUTyaTaHTa, TaK U U3
YHCIIa CTOPOHHUX JIMLY/OPraHu3aluii BeIOUpast A7
9THX IEJIeH TIePCOHA, 00JIaTarOIIHIA
COOTBETCTBYIOIINM OIBITOM U KBaJH(UKaueil, B
COOTBETCTBHUH C YCTaHOBJICHHBIMH JKCILTyaTaHTOM
BC tpeboBanuAMH.

All quality assurance audits and inspections are
carried out either by the Quality Manager directly,
or the Quality Manager appoints one or more
auditors, selected either from the Operator’s
personnel or external individuals/organizations,
ensuring that selected personnel have the
appropriate experience and qualifications in
accordance with the requirements established by
the Operator.

WucTpykuuys,
I1. 6.9.

15.

OnpeneneHsl 1 00sI3aHHOCTH U CTPYKTYypa
TIOJTIMHEHHOCTH 32 oOecnieueHne Kauectsa.

The responsibilities and reporting structure for
Quality Assurance have been defined.

WucTpykums,
IT. 4.1.

16.

OmnpeperneHa M CTPYKTypa TOTIMHEHHOCTH 32
MOHMTODPHUHT (Haa30p) B paMKax o0ecrieueHrne
Kauectsa.

The reporting structure for monitoring
(oversight) within the framework of Quality
Assurance has been defined.

Wnctpyxknus,
I1. 6.8.
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17.
Hanuuwre nporecca 00pabOTKH pe3yIbTaTOB

MOHHUTOPHHIA B paMKax obecriedeHne Kavecrsa, HucTtpykups,
HarpuMep, pe3yJbTaToB ayauTa, BKIoYast 0 0 0
TIOCIIEAYIOIIIE KOPPEKTHPYIOIINE U IT. 6.28.
HpenynpeKIarone TeiHCTBYA.

There is a process for handling the results of
monitoring under Quality Assurance, such as audit
findings, including follow-up corrective and
preventive actions.

18.
CrpykTypa crcTeMBl 0OecTicdeHIS KauecTBa

Oxkcmtyaranta BC cootBeTcTBYET 00beMy U Wucrpyxkius, -
CIIOXHOCTH JICATEIBHOCTH, TOIJIEKAIICH IL 4.1.
BHYTPEHHEMY HaJ30DYy.

The structure of the Operator’s quality
assurance system is appropriate to the
scope and complexity of the activities
subject to internal oversight.

ITon BHyTpeHHUM KOHTpOJeM Dkciutyartanta BC
HaXOJHTCS COOIOICHUE MPOLIEY P, KOTOPBIE OH
paspaborai s obecrieueHus: 6e30macHon
JesTenbHOCTH. Takue mporeaypbl, Kak MUHUMYM
BKJIIOYAIOT:

(1) ycnoBust u orpanndenus Cepruduxara
OKCIUTyaTaHTa,

(2) pyxoBOICTBa, KYpHAJIBI U 3aTIHCH;

(3) crarmapTeI 00yUYCHNS;

" K
(4) mporemyprl ¥ PyKOBOJICTBA CHCTEM YIIPABIICHHUSL HCTpYKIHA, _

19. I. 4.1. -

The Operator maintains internal control over
compliance with procedures developed to ensure
safe operations. These procedures must include, at a
minimum:

(1) the conditions and limitations of the Air
Operator Certificate (AOC);

(2) manuals, logs, and records;
(3) training standards;

(4) procedures and manuals of management
systems.

20.
OnpeneneHa Jin OTBETCTBEHHOCTb MeHekepa o

Ka4yecTBY 3a obeclieueHne HaIIexKaliero
BHEJIPEHHUSI, TIOIEPKAHMUS, TOCTOSHHOTO Wnctpyxuus, - _
MePecMOTpPa U COBEPIICHCTBOBAHHSI BHY TPEHHETO I 3.1.
MOHHTOPHHTA (HaA30pa), Kak yacTu IIporpaMMer
obecrieueHns Ka4ecTBa.

Has the responsibility of the Quality Manager
been defined for ensuring the proper
implementation, maintenance, continuous review,
and improvement of internal monitoring
(oversight) as part of the Quality Assurance
Program?
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Hasnauennsrit MeHemKep T10 Ka4YCCTBY:

(1) moruMHsIETCSl HEMOCPEICTBEHHO, U UMEET
IpsAMYO CBsI3b ¢ OTBETCTBEHHBIM PYKOBOAUTENIEM
OkcmnyaTtanta BC;

(2) cooTBeTcTBYET TPeOOBAHISIM K KBATH(DUKAIIN 1
OIIBITY, YCTAHOBJIEHHBIM OpraHoM Ipa)KJaHCKOH
aBHALMH I JaHHOW TOJDKHOCTH;

(3) cnoco6eH mpoIeMOHCTPUPOBATH
COOTBETCTBYIOIIIE 3HAHS, M HAJUICHKAIINI OTIBIT,
CBsI3aHHBIE C ACATENBHOCTHIO DKcruryaTanTa BC,
BKJIFOUasl 3HAHUS U OIIBIT B chepe obecreueHus
Ka4yecTBa;

MucTpykus, I1. i
3.2. - P F

(4) umeeT HEOTPaHUYECHHBIN AOCTYI KO BCEM
otnenam U cepam AesTeNnbHOCTH DKCIUTyaTaHTa
BC, u npu HE0OXOAUMOCTH TOAPSTHBIM
OpraHH3aLysiM, JUIsl IPOBEACHNUS MEPOTIPHATHI B
pamMkax oOecreueHus KauyecTBa U pa3padoTKy U
peanu3aiy KOPPEKTUPYIOMIHNX/
TIPEAYTIPEXKTAOIIIX MEp.

21.

The appointed Quality Manager:

(1) reports directly and has a direct line of
communication with the Accountable Manager
of the Operator;

(2) meets the qualification and experience
requirements established by the Civil Aviation
Authority for this position;

(3) is able to demonstrate appropriate
knowledge and relevant experience related to
the Operator’s activities, including knowledge
and experience in quality assurance;

(4) has unrestricted access to all departments and
areas of the Operator’s activities and, where
necessary, to contractors, for the purpose of
conducting quality assurance activities and
developing and implementing
corrective/preventive actions.

HesaBucuMocTbh BHYTPEHHETO MOHUTOPHHTA
(Ham3opa) B pamkax obecriedeHus KauecTBa,
rapaHTHPYETCs IyTeM MPOBEICHHS ayIUTOB U Wucrpyxius, -
MHCTICKIINI TEPCOHATIOM, HE OTBEYAOIINM 32 IL 6.11.
MpoBepsieMyt0 QYHKITHIO, POTIETyPY WIH
JIESITEITBHOCTb.

The independence of internal monitoring
(oversight) under quality assurance is ensured by
conducting audits and inspections by personnel not
responsible for the function, procedure, or activity
being audited.

22.
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JlokymeHTanus B paMKax o0ecredeHuns: KadyecTBa
BKJTIOYAET COOTBETCTBYIOLIYIO YaCTh(H) Hucrpyxs, -
JOKyMEHTAlUM CUCTEM yHpaBlieHus DKCIUTyaTaHTa | ] 4.3.
BC.

The documentation within the quality assurance
system includes the relevant part(s) of the
Operator’s management system documentation.

23.

HporpaMMa obecrieueHus KaucCTBa, BKJIIFOYACT:

(1) pacniucanue (1I1aH) ay JUTOB, KOTOPBIN
BHeJIpsieTCs, MOAIEPKUBACTCS U IOCTOSHHO
IepecMaTpUBACTCS, U yIIydIIaeTcs;

2) mpouexypsl ayuTa;

(2) npouenype! ayaura; VHeTpyKus,

. 0 0 0
(3) mporenypbl OTIETHOCTH; .43,

(4) mpouexypHI MOCIEAYIOMNX U
KOPPEKTHUPYIOIIUX/TIPE Y IPEKAAROINX NSHCTBU,
BKJIFOUasl aHAIM3 [IEPBOIIPUYNH;

(5) cucremy 3amnmceii B paMKax BHYTPEHHETO
MOHHTOPHHTA (Hag30pa).

The Quality Assurance Program includes:

(1) a schedule (plan) of audits that is
24.| implemented, maintained, continuously
reviewed, and improved;

(2) audit procedures;
(3) reporting procedures;

(4) procedures for follow-up and
corrective/preventive actions, including
root cause analysis;

(5) a record-keeping system within the
internal monitoring (oversight) framework.

CoOTpyIHUK, OTBETCTBEHHBIN 32 peau3aliio
TpeboBaHuUii B chepe oOecriedeHs KauecTBa
OpOXOAUT HeobXxoauMoe 0byuenue. Takoe Huctpyxums, - -
o0ydeHne, Kak MHHAMYM, OXBaTbIBaeT TpeboBaHUA | ] 8 ].
B OTHOIICHUH 00ECTICYSHHs Ka4eCTBa, IPOLEIYPHI,
25.| MeTo/Ibl ayANTa, OTYETHOCTD U 3AIUCH.

The employee responsible for implementing
quality assurance requirements undergoes the
necessary training. This training must cover, at a
minimum, quality assurance requirements,
procedures, audit methods, reporting, and record
keeping.

IIpu Ha3HaueHuun ayquTopoB MeHemxep no
Ka4ecCTBY J0JDKEH YOCIUThCSI, YTO HE3aBUCUMOCTh

ayauTa He GyIET TOCTaBJIEHa TI0] COMHEHHUE, Wuetpyks, -
0COOEHHO B CIIy4asX, KOTrJa JHIa, IPOBOIAIINE IL6.11.
ay/IUT WM MHCTIEKIIMIO, TAK)KE OTBEYAIOT 33 JPyTUe
¢ynkun Oxcryaranra BC.

26.

When appointing auditors, the Quality Manager
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must ensure that the independence of the audit is
not compromised, particularly in cases where the
individuals conducting the audit or inspection also
have other responsibilities within the Operator.

27.

Wuctpyknus,
B ciydae npuBiedeHHs BHEIITHETO TIEPCOHANA IS

IIPOBEACHUS ayAUTOB WM UHCIIEKLIUN: I1. 6.15.

(1) moObIe Takue ayIUThI WX HHCTICKIIHH
HPOBOZATCS IO OTBETCTBEHHOCTHI0 MeHeKepa 1o
KauecTBY; U

(2) Okcmunyarant BC HeceT 0TBETCTBEHHOCTH 3a
00eCreYeHHEe TOro, YTOObI BHEIIIHUMN MepCOHA
o0Jiaian COOTBETCTBYIOIIMMHE 3HAHUSAMH, OITBITOM U
MIOATOTOBKOI B cpepe NeaTensHOCTH, TIoATIexKaIen
ayJWTY WIA WHCIICKIMH; BKIFOUasi 3HAHUS ¥ OTIBIT B
ob6nacTu obeclieueHusI KayecTBa.

When external personnel are engaged to perform
audits or inspections:

(1) such audits or inspections are carried out
under the responsibility of the Quality Manager;
and

(2) the Operator is responsible for ensuring that
the external personnel have appropriate
knowledge, experience, and training in the area
being audited or inspected, including knowledge
and experience in quality assurance.

28.

[Tpn 3axmod4eHnn KOHTPaKTa/o0ToBOpa Ha
BHITIONTHEHUE paboT Jkcruryarant BC nomken
00€eCIeYnTh, 4TO:

(1) mexay Dxcmuryarantom BC u opranmuzanmei,
CYIIECTBYET MUCHBMEHHOE COTJIAIICHIE, YETKO
onpeJeNsoIee padoThl, BHITOIHIEMBIE MO
KOHTPAKTY/JOrOBOPY, ¥ IIPUMEHUMBIC TPEOOBAHHS;

(2) pabOoOTBI IO KOHTPAKTY/OTOBOPY, CBSI3aHHBIE C Huctpykius,
0€3011aCHOCTBIO TI0JIETOB, YYNUTHIBAIOTCS CUCTEMOM . 6.15

yrpaBiieHUs] 6€30MacHOCTHIO MOJIETOB U T
obecnieueHns kauecTBa DkcruryaranTa BC;

(3) opranmzanusi, ¢ KOTOPOH 3aKJIIOUEH
KOHTPAaKT/I0TOBOP, NMEET HEOOXOJUMBbIE
TIOJIHOMOYUSI, IOITYCKH M Pa3perleHys], KOTia 3T0
HEOOXO0MMO, U pacroiiaraet J0CTaTOYHbIMU
pecypcamMu U KOMIIETEHLIUEH JIJIsi BHIIIOJIHEHUS
Takux padorT.

When entering into a contract/agreement for
the performance of work, the Operator shall
ensure that:

(1) A written agreement exists between the
Operator and the organization, clearly defining
the work to be performed under the
contract/agreement and the applicable
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requirements;

(2) Contracted work related to flight safety is
accounted for within the Operator's Safety
Management System and Quality Assurance
System;

(3) The organization with which the
contract/agreement is concluded holds the
necessary authorizations, approvals, and
permits (where applicable), and has sufficient
resources and competence to perform the
specified work.

29.
Cdepsl nesTensHOCTH, BKIIOYEHHbIE B [IporpamMmy

obecrneueHus Ka4yeCTBa, MNOAJICIKAIINC ayAUTaM 1
HWHCIICKIUAM, KaK MUHUMYM BKJIFOYArOT:

- BrinonHenue mosjeTos;

- Hazemnas npotuBooOeneHuTe-Has 00padoTKa;
Wnctpyknus,

- Yenyru o noepikke HoJieToB; -
I1. 6.4.

- YnpasiieHue 3arpy3Koi;

- BrInonHeHNe TEXHUYECKOTo 00CITy KUBaHHUS;

- CraHAapThl TEXHUUECKOTO 00CITyKUBaHUS;, U

- CranpapTsl 00y4JeHUsL.

Areas of activity included in the Quality Assurance
Program and subject to audits and inspections shall
include, at a minimum:

-Flight operations;

-Ground de-/anti-icing procedures;
-Flight support services;

-Load control;

-Maintenance performance;
-Maintenance standards; and

-Training standards.

30.
Okcruryarant BC momkeH o0ecednTs KOHTPOIh 32

COOJIFOIEHNEM ONIEPAIIIOHHBIX POLEYP, KOTOpHIE
ObLTH pa3paboTaHbl 11 oOecriedeHust 6e30macHon
9KCILTyaTallH, JIETHON TOJHOCTH BO3/yIIHBIX
CY/IOB M UCTIPABHOCTH KaK SKCILTyaTalldOHHOTO, TaK
1 aBapHUiTHO-CIIacaTeIbHOTO 000PYAOBAHHS.
MuHuMabHBIN IEpEUYeHb ACSITENLHOCTH, KOTOpas
JIOJDKHA OBITh OXBadeHa (€CIIM Takas IesITeNIbHOCTD
nmpuMeHnMa K Jkciuryaranty BC), Bkimogaer: Vincrpysas, TI.
- OKCIUTyaTaIMOHHbIE IPOLIEAYPHI; 6.16.

- [Ipoureypw1 oOecrieueHust 6€30MaCHOCTH MOJIETOB

- SKCHJIyaTaIII/IOHHHﬁ KOHTPOJIb U HA/130P;

- Jletnsle xapakrepuctuku BC;
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- Pe3ynbraTh! pacmipoBKH HOJIETHBIX JAHHBIX U
MIPOrpaMMHOE 00ECTICUCHHE;

- Bemosenue moneros TIPA PA3TMIHBIX
METEOPOJIOTHICCKUX YCIOBUAX,

- ObopynoBaHre ¥ IPOrPaMMHOE 0OeCTICUCHHUE IS
CBS3Y M HABUTAllUH;

- Macca u nenTpoBka, 1 3arpy3ka BC

- [locraBnsemble yciayru 1 NporpaMMHOE i u
obecreueHune Il pacueTa Macchl ¥ HeHTpoBKH BC;

- ITpuGopbI 1 aBapHitHO-CIIACATEFHOE
obopynoBaHue;

- Hazemuoe oGcny>xuBaHue;

- Ol"paHI/l"IeHI/ISI IIOJICTHOI'O U cnyxce6Hor0 BpEMCHH,
Tpe6OBaHI/I$[ K OTABIXY W INIAHUPOBAHUC,

- [IporpaMMbI TEXHUYECKOTO OOCITY>KUBAHUS 1
nojiepkaHue JeTHoi ronHoctu BC;

- YnpasneHnue TupeKTUBamMu jieTHo# ronHoct BC;
- Beimonuenune Texumyeckoro oocmyxusanus BC;
- OmoxeHHbIe Ie(EeKThI;

- Ucnonp3oBanue MEL,;

- JIeTHBIH SKUTIaXK;

- KaOuHHEBIH SKHIaxK;

- OmacHsIe Tpy3HI;

- ABHaiuoHHast 0€3011aCHOCTb;

- O0y4eHne (TIOATOTOBKA).

The Operator shall ensure oversight of compliance
with operational procedures that have been
developed to ensure safe operations, the
airworthiness of aircraft, and the serviceability of
both operational and emergency equipment.

The minimum list of activities that must be covered
(if applicable to the Operator) includes:

- Operational procedures;

- Flight safety procedures;

- Operational control and oversight;

- Aircraft performance;

- Flight data analysis results and related
software;

- Operations under various meteorological
conditions;

- Communication and navigation equipment
and software;

- Aircraft weight and balance, and loading;
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- Services and software provided for aircraft
weight and balance calculations;

- Instruments and emergency/safety

equipment;
- Ground handling;

- Flight and duty time limitations, rest

requirements, and scheduling;

- Maintenance programs and continued

airworthiness of aircraft;

- Airworthiness directive management;
- Aircraft maintenance performance;

- Deferred defects;

- Use of the MEL (Minimum Equipment

List);
- Flight crew;
- Cabin crew;
- Dangerous goods;
- Aviation security;
- Training (instruction).

31.

Bce HecooTBeTCTBUSA BBISIBJICHHBIC, B pAMKax
olecrieueHus Ka4eCTBa, JIOKYMCHTHPYIOTCS B BUAC

OT4YE€Ta O HECCOOTBETCTBUMU.

All non-conformities identified within the

framework of quality assurance shall be

documented in the form of a non-conformity report.

Wnctpyknus,
I1. 6.34.

CooTBeTcTBYET

He coorBercTBYeT

IMpumeuyanus / RemarNon-compliant

Compliant

®UO u noanuch
HHCIEKTOPOB
Full Name and Signature of
Inspectors

O3nakomien: [loamuce u
OO pykoBOIUTEIA
noapasnenenus Oprana 'A
Acknowledged: Signature and
Full Name of the Head of the CAA|
Division

0 a0

0

Pesusus / Revision: 00

JHara / Date: 28.11.2025

Crpanumna / Page: 48




HHcTpyKuus o npoueaypam cepTupukanum u
HaJ30pa 3a AesATebHOCTHI0O D BC
KP BuacTu cucreMbl o0ecriedeHus Ka4yecTBa

Instruction on certification and oversight procedures
for the activities of air operators of the Kyrgyz
Republic in the area of quality assurance systems

Joxyment Ne | SCAA-OPS-GM-28
Document Neo

[Ipunoxenue 3
Appendix

Penmakmus

Edition 03

IMPHUJIO)KEHUE 3

APPENDIX 3

Yek-JIMCT NPOBEPKHU CUCTEMBbI 00ecnedeHns Ka4ecTBAa IKCIJIYaTaHTA BO3AYILIHBIX Cy/10B

Kbiproizckoii Peciy0iinkn

Checklist for Quality Assurance System Inspection of an Air Operator of the

Kyrgyz Republic
HanmeHoBaHMe IKCILIyaTaHTA: oo HaumenoBanue
Operator: HHCIEKTopa: JlokymeHnTa:
MecTopacnoJio:kenue: Hara (eoo/mecsy/Oenv): Inspector's Full Document Title:
Location: Date (year/month/day): Name:

Henb npoBepku:
Purpose of Inspection:

B KoHTpoibHOH KapTe UCTIONB3YIOTCS CIEAYIONINe
COKpAIIIEHHUS JUIsl JOKyMEHTHPOBAHUS CTaTyca
COOTBETCTBUS:
¢ — CootBetcTByeT; H/C — He cooTBeTCTBYET;
Henpumenumo
B kontekcte naHHOi KOHTpOnbHON KapThl TEpPMUH
«MucTpykums» o3HadaeT « MHCTpyKIuMs 1Mo pa3paboTke u
BHEJJPCHUIO CHCTEMBI 00ECIICUCHNUS KaueCTBa HKCILTyaTaHTOB
BO3AyIIHOTO TpaHcmopTa Keipresckoit PecmyOmikm.
* B rpade «IIpumedanue» yka3plBaeTcs CChIIKA Ha
JIOKyMeHT DkcityaranTa BC U KOHKpeTHBIH yHKT,
OIUCHIBAIOIIUI IPOBEPSIEMBIi acIeKT.

H/TI —

In the Checklist, the following abbreviations are used
to document compliance status:
C — Complies; NC — Does not comply;
applicable.

In the context of this Checklist, the term "Instruction"
refers to the "Instruction on the Development and
Implementation of the Quality Assurance System for
Air Operators of the Kyrgyz Republic."

In the "Remarks" column, a reference to the Operator's
documentation and the specific paragraph describing
the item under review must be indicated.

NA — Not

n/n AcneKTbl, IOAJIeKalIHe NIPOBepKe

Aspects to be Inspected

TpedoBanus OT'A
CAA
Requirements C NC

IIpumeyaHue
Remarks

C H/C | HMI

NA

OkcrutyarantoM BC onpenieneHbl v HajieKaIum
00pa3oM 3aJJ0KyMEHTHPOBaHbI B PYKOBOJICTBAX H
1. | mpouenypax opraHu3anuy 00s;3aHHOCTH,
OTBETCTBEHHOCTB U TI0JIOTYETHOCTH IIEPCOHANIA 38
o0ecrieyeHne KauecTBa 1 MOHUTOPHHT (HaA30D).
The Operator has defined and properly
documented in the organization’s manuals and
procedures the duties, responsibilities, and
accountability of personnel for quality
assurance and monitoring (oversight).

Huctpykuus,
II. 4.1.

Haznauen MeHenkep 1o Ka4eCTBY, UIMEIOLIUH
npsiIMOH 10CTyT K OTBETCTBEHHOMY PYKOBOAMTEITIO.
A Quality Manager has been appointed with direct
access to the Accountable Manager.

Muctpykuus,
IT. 3.2.

[Iporpamma obecrieuenns kKauecTBa DKCIUTyaTaHTa
BC Brumrovaet roapo0OHyto nHpopMarmio o rpaduke
3. | MeponpusATHIi TO BHYTPEHHEMY MOHUTOPHHTY
(Ham3opy), mporneaypax ayauTa U HHCTICKIHH,
OTYETHOCTH, MTOCIIEIYIOMNX JEHCTBUAX U 3aITHCX.

The Operator’s Quality Assurance Program includes

WHerpykiys,
I1. 6.2.
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detailed information on the schedule of internal
monitoring (oversight) activities, audit and
inspection procedures, reporting, follow-up actions,
and records.

3a10KyMEHTHPOBAH CIIOCO0 JOCTIDKEHHS
HE3aBHCHMOCTH IIPY POBENICHUH BHYTPEHHETO
MOHHUTOpPHHTA (HaZ30pa).

The method for ensuring independence in the
conduct of internal monitoring (oversight) has been
documented.

Huctpykuus,
IT. 6.11.

[IpoBepka pe3ysbTaToB ACATEIBHOCTH B PAMKaX
BHYTPEHHETO MOHUTOPHUHTA (HAJ30pa), HAIpUMep,
pe3yNbTaThl AyANTA, BKIIIOYAs BBISIBIICHHE
MIEPBOMPHYUH 1 OTCIICKHUBAHIE KOPPEKTUPYIONIHX K
OpeIyIPEeRKTAFOIINX MEP JUTS KaXI0T0
HECOOTBETCTBHS.

Review of performance results within internal
monitoring (oversight), such as audit results,
including root cause identification and tracking of
corrective and preventive actions for each
nonconformity.

Huctpykuus,
I1. 6.28.

Okcmyaraat BC ompenemin 6a30BYI0 CTPYKTYPY
CHCTEMBI 00ECTICUCHH S KaueCTBa, IPUMEHHUMYIO K
OCYIIECTBIISIEMOM AESTEIBHOCTH.

The Operator has defined the basic structure of
the quality assurance system applicable to its
operations.

Huctpykuus,
Il. 4.1.

CTpyKTypa B CUCTEMBI 00ECTIeUeHHUs KauyecTBa
Okcrmryatanta BC cooTBeTcTBYyeT 00BEMY U
CJIOKHOCTH JIESITEIbHOCTH, IO UIS)KAIICH
BHYTPEHHEMY HaJ[30DYy.

The structure of the Operator’s quality assurance
system is commensurate with the scope and
complexity of the activities subject to internal
oversight.

Muctpykuus,
I1. 6.9.

[lon BHyTpeHHUM KOHTpoJieM DkcryaTanta BC
HaXOJUTCs COOIOZICHNE TTPOLIEY P, KOTOPBIE OH
pa3paborain g obecriedeHus Oe30macHON
JesTenbHOCTH. Takue nmporeayphl, Kak MUHIMYM
BKJIIOYAIOT:

(1) ycnoBust u orpanndennst Cepruduxara
OKCIUTyaTaHTa;

(2) pyxoBOJICTBA, KYPHAIHI U 3aITHCH;
(3) cranmapTel 00y4YeHUS;
(4) mporreaypsl ¥ PYKOBOJICTBA CHCTEM YTIPABJICHHS.

The Operator maintains internal control over
compliance with the procedures developed to ensure
safe operations. These procedures include, at a
minimum:

Wncrpykuus,
I. 4.1.
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(1) Conditions and limitations of the Operator’s
Certificate;

(2) Manuals, logs, and records;
(3) Training standards;

(4) Management system procedures and manuals.

OmnpeneneHa OTBETCTBEHHOCTh MeHekepa 110
KauecTBY 3a oOecIieueHUE HaIeXKAIEeTo BHEAPEHNUS,
HOAIEPKAHMS, IOCTOSHHOTO IIePeCMOoTpa U
COBEPIIECHCTBOBAHNE BHYTPCHHETO MOHHTOPUHI'A
(mang3opa), kak gactu [Iporpammel obecrieueHus
KayecTBa.

Responsibility is assigned to the Quality Manager
for the proper implementation, maintenance,
continuous review, and improvement of internal
monitoring (oversight) as part of the Quality
Assurance Program.

WucTpykumys,
IT. 3.2.

10.

Ha3znauennsiii MeHepkep 10 KayecTBy:

(1) momuMHAETCS HEMOCPEACTBEHHO, U UMEET
MPSAMYIO CBsI3b ¢ OTBETCTBEHHBIM PYKOBOAUTENIEM
OxcmyaTtanrta BC;

(2) cooTBeTCTBYET TPEOOBAHMSIM K KBATH(PHUKAIINN U
OIIBITY, YCTaHOBICHHBIM OpraHoM Ipa)KIaHCKOMH
aBHALIUK I JAHHON OJDKHOCTH;

(3) crocobeH mpoIeMOHCTPUPOBATE
COOTBETCTBYIOIINE 3HAHUS, U HAJUTICKAIIUHA OTIBIT,
CBsI3aHHBIE C JeATENIbHOCThIO DKcmtyaranTa BC,
BKITIOYast 3HAHUS U OITBIT B chepe odecredeHus
KauecTBa;

(4) mMeeT HeOTpaHUYEHHBIH TOCTYI KO BCEM
oTaenaM u cdepam aesTeabHoCcTH JKerutyatanta BC,
" npu H606XOI[I/IMOCTI/I MOAPAAHBIM OpraHu3alusIM,
JUIs TIPOBEJIEHUS. MEPOIIPUATUN B PaMKax
oOecrieueH st KauecTBa U pa3paboOTKH U pealiu3aluu
KOPPEKTUPYIOIIUX/TIPETYyTPERKTAIOMIUX MEP.

The appointed Quality Manager:

(1) Reports directly to and has a direct link with the
Operator’s Accountable Manager;

(2) Meets the qualification and experience
requirements established by the Civil Aviation
Authority for this position;

(3) Is capable of demonstrating appropriate
knowledge and relevant experience related to the
Operator’s activities, including expertise in quality
assurance;

(4) Has unrestricted access to all departments and
areas of the Operator’s activities, and, if necessary,
to contractors, for conducting quality assurance
activities and developing and implementing

WucTpykuwys,
IT. 3.2.
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corrective/preventive actions.

I1.

HesaBucumocTh BHYTPEHHETO MOHHTOPHHTA
(mag3opa) B paMKax oOecriedeHHs KadecTBa,
rapaHTHPYETCs ITyTEM MPOBECHHS ayIUTOB U
WHCHEKLHI IEpPCOHAIOM, HE OTBEUAOLINM 32
IpoBEPsIeMYI0 (DYHKIIHIO, TPOLEAYPY WIN
JESATENbHOCTb.

The independence of internal monitoring (oversight)
within the quality assurance framework is ensured
by conducting audits and inspections by personnel
who are not responsible for the function, procedure,
or activity being audited.

HucTpykuuys,
IT. 6.13.

12.

JloKyMeHTaIusl B paMKaX BHYTPEHHETO MOHUTOPUHTA
(Han30pa) BKIIIOYAECT COOTBETCTBYIOLINE YaCTH
JOKYMEHTALMH CHCTEM YIpaBJIeHUs] DKCILTyaTaHTa
BC.

The documentation related to internal monitoring
(oversight) includes the relevant parts of the
Operator’s management system documentation.

WucTpykuuys,
I1. 4.3.

13.

Iporpamma oGecIieyeHUs Ka4ecTBa, BKIIOYACT:

(1) pactiucanmue (1J1aH) ayIUTOB, KOTOPBIN
BHEIPSCTCSI, OJICP’KMBACTCS U TIOCTOSIHHO
MepecMaTPUBACTCS, U YIIy4IIaeTCs;

(2) mpoureypsI ayauTa;
(3) mporenypbI OTIETHOCTH;

(4) mponieaypsl OCTEAYIONINX U
KOPPEKTUPYIOIIMX/ TIPSy P TAFOIIHX ICHCTBUH,
BKJTIOYAst aHAJIN3 TICPBONIPHYKH;

(5) cucremy 3amuceit B paMKkax BHYTPEHHETO
MOHUTOPHHTA (HaJ30pa).

The Quality Assurance Program includes:

(1) a schedule (plan) of audits that is
implemented, maintained, continuously
reviewed, and improved,

(2) audit procedures;
(3) reporting procedures;

(4) procedures for follow-up and
corrective/preventive actions, including
root cause analysis;

(5) a record-keeping system within the
internal monitoring (oversight) framework

WucTpykuwys,

IT. 6.13,;
IT. 6.17.

14.

CoTpylHUKH, OTBETCTBEHHBIE 32 YIpaBJICHUE
BHYTPEHHUM MOHUTOPHHIOM (HaJ30pOM) B paMKax
obecrieueHns KauecTBa PO HE0OX0auMoe
obyuenne. Takoe oOydeHHne, Kak MUHUMYM,
OXBaTbIBACT Tpe6OBaHI/I5[ B OTHOLICHUU MOHUTOPHUHIA

Wncrpyxuus,
IT. 8.1.
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" 3aITMCH.

(Ham30pa), MPOoIeyPhl, METOIBI Ay AUTA, OTIETHOCTD

Personnel responsible for managing internal
monitoring (oversight) within the quality assurance
framework have received the required training. This
training covers, at a minimum, the requirements for
monitoring (oversight), procedures, audit
techniques, reporting, and recordkeeping.

15.

Bce ayquThl M HHCTIEKIUY B PAMKaX 00€CTIeUeH s
KayecTBa npoBosTcs Menemkepom o Kagectsy
CaMOCTOATENLHO I MeHeKep 10 KaYeCTBY
HA3HAYAET OJIHOTO WJIM HECKOIBKHX ayIUTOPOB, KAK
U3 YUCIIa COTPYAHUKOB DKCILUTYyaTaHTa, TaK U U3 Wucrpyxuus,
4HCIIa CTOPOHHMX JIMIY/OpraHu3aliii BeIOUpast s | 1. 6.9

STHX IeJeH epCOHa, 00JIaTarOIIIHA
COOTBETCTBYIOLIUM OMBITOM U KBAIU(HUKALKEH, B
COOTBETCTBHH C YCTAHOBJIECHHBIMU JKCIUTYaTAHTOM
BC tpeboBanusmMu.

All audits and inspections within the Quality
Assurance framework are conducted either directly
by the Quality Manager or by auditors appointed
by the Quality Manager. These auditors may be
selected from within the Operator’s staff or from
external individuals/organizations, provided they
possess the relevant experience and qualifications
as defined by the Operator.

16.

IIpu Ha3HaueHuu ay1uTopoB MeHemkep 1o KauecTBy
JIOJDKEH YOEIUThCS, YTO HE3aBHCUMOCTh ayAuTa HE
OyeT moCcTaBJIeHa 0J] COMHEHHE, 0OCOOEHHO B Wucrpyxius,
CIIy4asix, KOTJa JIHIa, IPOBOASIINE ayJUT UIH IL 6.13.
MHCIIEKIIHIO, TAKXKE OTBEYAIOT 32 Jpyrue QYHKINN
Okcmiryaranta BC.

When appointing auditors, the Quality Manager
must ensure that audit independence is not
compromised—particularly in cases where the audit
personnel also hold other responsibilities within the
Operator’s organization.

17.

B CJIyvac NMpUBJICYCHU BHCIIHCTO IICPCOHAJIA I
MPOBCACHUA ay AUTOB NI HHCHGKHHﬁZ

(1) mo0OBle Takue ayJUThI WIH HHCTIEKIINH

TIPOBOJIATCS TIO/T OTBETCTBEHHOCTRI0 MeHemKepa 1mo

KaudecTBy DKciutyatanra BC; u WHcTpyKums
&

In the event that external personnel are engaged to
perform audits or inspections:

(1) all such audits or inspections are conducted
under the responsibility of the Operator’s Quality

(2) Oxcmutyarant BC HeceT OTBETCTBEHHOCTD 3a . 6.15.
obecriedeHre Toro, YToObl BHEITHHUH MTEPCOHAT
00131371 COOTBETCTBYIONITMMH 3HAHUSIMH, OTIBITOM H
MIOJITOTOBKOII B chepe MesITeIbHOCTH, TIOJICKAIICH
ayJUTy WIK UHCIEKIMH; BKJIIOYasi 3HAHUSI U OIIBIT B
00J1acTH 00eCIeYeHUs KaueCcTBa.
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Manager; and

(2) the Operator remains responsible for ensuring
that the external personnel have the necessary
knowledge, experience, and training relevant to
the activity being audited or inspected, including
experience in quality assurance.

18.

[Tpu 3aKiTr09eHNHN KOHTPAKTa/I0roBopa Ha
BHITIONTHEHUE paboT Jkcmryarant BC nomken
00€eCIeunTh, YTO:

(1) mexxny OxcmuryarantoM BC u oprannzarnueit,
CYIIECTBYET IMCBEMEHHOE COIJIAIlICHUE, YETKO
omnpeensoniee padoThl, BEIIOIHIEMbIC TI0
KOHTPAKTY/JIOrOBOPY, ¥ TIPUMCHUMBIC TPEOOBAHHS;

(2) paOOTBI MO KOHTPAKTY/OTOBOPY, CBSI3aHHBIE C Huctpykums,
0€30IMaCHOCTHIO MOJICTOB, YUUTHIBAIOTCS CHCTEMOM L. 7.3.
yIpaBJicHUs] 0€30MaCHOCTHIO TOJIETOB U . 7.4.
obecrieucHus kayecTBa Dkciutyaranta BC;

(3) opranuzaiusi, ¢ KOTOPOU 3aKIIFOUEH
KOHTPAaKT/IOTOBOP, UMEET HEOOXOIMMBbIE
MOJTHOMOYHSL, IOMYCKU M Pa3pelICH s, KOra 3TO
HEOOXOMMO, U PacroiaraeT J0CTATOYHBIMU
pecypcamMu u KOMHeTeHHHeﬁ JUISL BBITIOJTHCHUS TaKUX
pabor.

When entering into a contract/agreement for the
performance of work, the Operator must ensure
that:

(1) a written agreement exists between the
Operator and the organization, clearly defining the
scope of contracted work and applicable
requirements;

(2) contracted work related to flight safety is
integrated into the Operator’s Safety Management
System (SMS) and Quality Assurance System;

(3) the contracted organization holds the necessary
authorizations, approvals, and permits (when
required), and possesses adequate resources and
competence to perform the specified work.

19.

Cdoeps! neaTeTbHOCTH, BKJIFOUCHHBIE BO BHY TPEHHHUH
MOHHTOPHHT (Ha/130p) B paMKax oOecTiedeHUs
Ka4ecTBa, MHCIIEKIMSIM, KAK MUHUMYM BKITFOUAIOT:
- BeimonHeHue moseTos;

- HazemHas npotuBoobieneHuTenbHas 00paboTKa;
- YCITyTH TI0 TOJUIEpIKKE MOJIETOB; WHeTpykuus
- YpaBneHue 3arpy3Kkoi; I1. 6.4.

- BrInotHeHIe TEXHIIECKOTO 00CITyKHBAHNS,

- CTaHZlapTLI TEXHHUYCCKOI'O 06CJ'Iy JKUBaHWs, U

- CraHgapThl 00yUYeHUS.
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The areas of activity subject to internal monitoring
(oversight) within the Quality Assurance system must
include, at a minimum:

- Flight operations;

- Ground de/anti-icing procedures;
- Flight support services;

- Load management;

- Maintenance execution;

- Maintenance standards; and

- Training standards.

20.

OkcrmryatasT BC nomkeH 00ecneuynTs KOHTPOITh 32
COOJTIOICHUEM OTIEpallMOHHBIX MIPOLEAYP, KOTOPbIC
OpLTH pa3paboTaHBI s 0OecedeH s 0e30MmacHoH
9KCIUTyaTalllH, JIETHOU TOTHOCTH BO3YIIHBIX CYZIOB
U MCIIPAaBHOCTHU KaK 3KCIUTyaTallMOHHOTO, TaK U
aBapuilHO-CIIacaTeNbHOT0 000PYAOBAHHUS.
MuHuMaIbHBII IEPEYEHD NEATENBHOCTH, KOTOPast
JIOJDKHA OBITh OXBaueHa U KOHTPOJIUPOBATHCS B
paMKax BHYTPEHHEro Ha/30pa, (€ClIu TaKast
JeSTEeTHHOCTD MpIMeHuMa K Jkcruryaranty BC),
BKJIIOYACT:

- OKCIUTyaTalMoHHbIE IPOLEYPHBI;

- [Iponieyper obecrnieueHust 6e30MacHOCTH MOJIETOB
- OKcIUTyaTallMOHHbBIH KOHTPOJIb M HAJ130D;

- Jletnsle xapakrepuctuku BC;

- Pe3ynbraTh! paciipoBKH HOJIETHBIX TAaHHBIX U
MpOrpaMMHOE OOecTIeueHHE;

- BeImoiHEHNE TTOJIETOB TIpU pa3IMIHBIX
METCOPOJIOTHICCKUX YCIIOBUAX,

- ObopymoBaHUE U MPOTPAMMHOE 00SCIICUCHHUE IS
CBsI3U U HaBUT'allUH,

- Macca u ieHTpoBKa, 1 3arpy3ka BC

- [locraBnsiemble yciyTu ¥ IpOrpaMMHOE
obecreueHne JuIs pacueTa Macchl M eHTpoBKH BC;

- TIpubops! 1 aBapHUHO-CIIACATEHLHOE
o0opynoBaHue;

- Hazemnoe oOciyxuBanue;

- Ol'paHI/ILIeHI/IH IIOJICTHOI'O U CJ'Iy)KC6HOFO BpPEMCHU,
Tpe60BaHI/I${ K OTABIXY U IJIAHUPOBAHUE;

- [IporpamMMmbI TEXHUUECKOTO OOCITYKHBaHUS U
noaepkanue eTHoi rogHoctu BC;

- YrpaBiieHne AupeKTrBaMu JeTHo! rogHoctu BC;

- Bemonmxenue Texandeckoro obcmysxuBanus BC;

- OT0KeHHBIE Te(EKTHI,

WucTpykums,
IT. 6.16.
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- Ucnonb3oBanne MEL;

- JleTHbI SKUTAK;

- KaOunHbI# sKunax;

- OnacHsle rpy3sl;

- ABHaITHOHHAs 0€30IaCHOCTD;

- OOyuenue (TIOATOTOBKA).

The Operator must ensure control over compliance
with operational procedures developed to guarantee
safe operations, airworthiness of aircraft, and
serviceability of both operational and emergency
equipment.

The minimum range of activities that must be covered
and monitored under internal oversight (if such
activities are applicable to the Operator) includes:

- Operational procedures;

- Flight safety procedures;

- Operational control and supervision;

- Aircraft performance;

- Flight data analysis results and software;

- Flight operations under various meteorological
conditions;

- Communication and navigation equipment and
software;

- Aircraft weight and balance, and loading;

- Services and software provided for aircraft
weight and balance calculation;

- Instruments and emergency equipment;

- Ground handling;

- Flight and duty time limitations, rest
requirements, and scheduling;

- Maintenance programs and continued
airworthiness of aircraft;

- Management of airworthiness directives;

- Aircraft maintenance execution;

- Deferred defects;

- Use of the MEL (Minimum Equipment List);
- Flight crew;

- Cabin crew;

- Dangerous goods;

- Aviation security;

- Training.

21.

AynuTHl M HHCTIEKIIMU B paMKaXx 00ecTiedeHus
Ka4yecTBa JOJDKHBI IIPOBOJIUTHCS C UCTIONIB30BAHUEM
JIOKYMEHTaJIEHO O()OPMIICHHBIX KOHTPOJIBHBIX KapT
(YeK-TIHCTOB).

Audits and inspections within the framework of
quality assurance must be conducted using

documented checklists.

Wncrpykuus,
II. 6.34.
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Bce HecOOTBETCTBYSA BBISIBICHHBIE, B paMKax UncTtpykups,
22. | obecrieueHus KauecTBa, JOKyMEHTUPYIOTCS B BUIIE 0 0 0
OT4eTa 0 HECOOTBETCTBHUH. I1. 6.34.
All non-conformities identified within the
framework of quality assurance must be documented
in the form of a non-conformity report.
23. | Bce TUTYJIBHBIE JINCTHI PYKOBOJISIIUX JIOKYMEHTOB UncTtpykups,
OkcmtyaTanTa 0pOpMIICHBI B COOTBETCTBHH C
ycraHoBleHHBIM mabnonoM (IIpunoxenne 1) u IL.5.2
coJieprKar 00s13aTeJIbHbIe PEKBU3UTHI

IIpumeuanus / Remarks

CooTBeTcTBYET
Compliant

He cooTBercTByeT
Non-compliant

®UO u noanuch
HHCIIEKTOPOB
Full Name and Signature of
Inspectors

O3naxkomuien: IToamuce n
OUO pykoBoaUTEIS
nonpaszaenenust Oprana ['A
Acknowledged: Signature and
Full Name of the Head of the CAA|
Division
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