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BBenenue
Introduction

OOecnieueHne KayecTBa SBIISETCS OCHOBHBIM
UHCTPYMEHTOM JUISL CUCTEMATUYECKOTO
KOHTPOJISI M YJIY4YIIEHUS BCEX IIPOLECCOB
OpraHu3alliy, HaIIPaBJICHHBIM Ha oOecreueHue
COOTBETCTBUSl ONEPAMOHHON JAEATEIbHOCTU
MEXIyHapOJAHbBIM M  HAalMOHAIBHBIM U
BHYTPEHHUM  aBHALIMOHHBIM  CTAaHIAPTaM,
MUHUMU3ALUIO0 PUCKOB U IMOBBIIECHUE YPOBHS
0€30I1aCHOCTH JeSITEIbHOCTH B IIEJIOM.

[leqp MaHHOM MHCTPYKIMU — MPEIOCTABUTH
Okcmnyatantam BC Keipreisckoii PecriyOnuku
PYKOBOJCTBO IO pa3pabOTKE M BHEIPEHUIO

CUCTEMBbI obecrnieueHus KauecTBa B
OTICPAITMOHHYIO JICATEIBHOCTh M TIOIXOIBI K
MOHHUTOpPUHTY  ee  d3(dextuBHOCTH. B
JIOKYMEHTE OTTHCAHBI MUHUMAaJIbHBIE
TpeOoBaHUS, MIpeIbsBIsIEMbIC Opranom
rpaxaaHckor  aBuamuum Kk [Iporpamme
o0OecrieyeHHsT KauecTBa, COOTBETCTBYIOLIUM

mpoueccaMm, IpoueaypaMm, AOKYMEHTaluu u
3aIUCSM.

Quality assurance is the main tool for systematic
control and improvement of all processes of the
organization, aimed at ensuring that operational
activities comply with international and national
and internal aviation standards, minimizing
risks and improving the safety of the overall
operation.

The purpose of this instruction is to provide the
Operators of the Kyrgyz Republic with guidance
on the development and implementation of a
quality assurance system in operational
activities and approaches to monitoring its
effectiveness. The document describes the
minimum requirements of the Civil Aviation
Authority for the Quality Assurance
Programme, related processes, procedures,
documentation and records.

*[Ipumeyanue: Anenutickuil nepesod OaHHO20 OOKYMEHMA HOCUM UHDOPMAYUOHHDBIL XapaKkmep U He
A615emcst OPUYUATLHBIM NePeBoOOM.

*Note: The English version of this document is for informational purposes only and is not an official
translation.
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H3MeHeHHﬁ, TaKHe CTpaHHUIbL
HeﬂeflCTBHTCHBHBIMH, HE o4JIC)KaT
HCIIOJIB30BaHHIO n JOJIDKHBI OBITE

HE3aMCIJIMTCIIBHO U3BATHI U3 JOKYMCHTA.

0.6 U3MeHeHus U JONOJTHEHUSA
0.6 Amendments and Additions

cuntatorcs be immediately removed from the document.

W3meHenuss W JONOJHEHUs B
MHCTpyKIMIO BHOCATCS B Cllydae:

- BHecenus u3MeHeHMII B HOpPMaTUBHBIE
JIOKYMEHTBI AT€HTCTBa;

HACTOSLYIO

- COBepH_IeHCTBOBaHI/IH IIPpOU3BOJCTBCHHLBIX

IIPOLIECCOB;

— Pe3ynbTraToB NpOBEIECHHBIX MHCIEKLIUN U
ayJIUTOB;

- PaccienoBanus aBUALIMOHHBIX
IIPOMCIIECTBUM U UHIIUICHTOB;

- Hayunbix UCCIIEI0OBaHUI u
PEKOMEHJOBAaHHOW TPAaKTUKK B  OOJIACTH
6e301acHOCTH II0JIETOB, aBUALMOHHON

0€30MacHOCTH M Ka4eCTBa.

[IpaBoM BHeceHHs MONPABOK, H3MEHEHHH U
nononHeHnd B MHcTpykuumio — oGnagaet
Yupasnenue JIETHOMN JKCILTyaTalUu.
Havaneauk YnpasneHus 1€THON SKCILTyaTalluu
ONPENEISET OTBETCTBEHHOTO MHCIIEKTOpA C
YYETOM €ro KOMIIETEHIMH ¢ ONbITa B
COOTBETCTBYIOIIIEH 00JIaCTH, KOTOPBII OTBEYaET
3a BHECEHHE W3MEHEHHH U JOIIOJITHEHWH B
Hacrosmyro  Muctpykmuro. g otoro
HEOOXOAMMO TMpeABAPUTEIILHOE MHUCHMEHHOE
MPEACTABICHUE 3aMEYaHHil, MPEeMIOKEHUN U
MOXETAHUM OT 3aMHTEPECOBAHHBIX CTOPOH. Bee
MOCTYNUBIINE TOMPaBKA OyAyT TIIATEIHHO
MPOAHAIM3UPOBAHBI, U TPHU HEOOXOIUMOCTH
3apETUCTPUPOBAHbl C BHECEHHMEM 3allUCU B
«JIuer perucrpanuy nonpaBoOK, U3MeHEHUM
U JO0NOJIHEHU I JOKYMEHTAa».

Changes and additions to this Instruction are
made in the case of:

- Amendments to the regulatory
documents of the State Civil Aviation Authority
of the Kyrgyz Republic (SCAA KR);

- Improvement of production processes;

- Results of inspections and audits;

- Investigation of aviation accidents and
incidents;

- Scientific research and recommended
practices in the fields of flight safety, aviation
security, and quality.

The authority to make amendments, changes,
and additions to the Instruction lies with the
Flight Operations Department. The Head of the
Flight Operations Department designates the
responsible inspector based on their competence
and experience in the relevant field, who is
responsible for making changes and additions to
this Instruction. To do so, a preliminary written
submission of remarks, suggestions, and
requests from interested parties is required. All
received amendments will be thoroughly
analyzed, and if necessary, registered with an
entry in the "Amendment, Change, and
Addition Registration List of the Document."
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0.7 Ob6aacTh aelicTBUA
0.7 Scope

Hannasgs MHcTpykuus pacnpocTpaHsercs Ha
BCEX JKCIULyaTaHTOB BO3AYLIHOI'O TPaHCIOpTa
Keipreizckoit PecriyOnuku.
WucTpykuus OXBaThIBACT
KJIFOUEBBIC 00IACTH:

- [lonutuka B 06s1acTH KayecTna:
- MuHuMmanbHbele TpeOOBaHUS, MPEABSABISIEMbIC
OpraHom rpaxJaHcKoi aBualMu K ¢opmary u
conepxanuto [lomutuku B obnactu KauectBa
Okcrutyaranra BC.

- TpeboBanus K OTBETCTBEHHOMY
pykoBoguTento JkcruryatanTa BC:

- MUHMMaNIBHBIN [IEpEeYeHb OTBETCTBEHHOCTH,
BO3JIaraeMou Ha OTBeTCTBEHHOTO
pykxoBoautens Oxciutyatanta BC B pamkax
o0ecreyeHns KayecTBa.

- TpeboBanust Kk MeHeKepy 10 Ka4eCTBY:

- MuUHMMaNbHBIM TIEpeYeHb OTBETCTBEHHOCTH,
BO3JIaraeMo Ha MeHemrkepa IO KadecTBy
Okcmnyatanta BC B pamkax oOecneueHus
KayecTBa.

- Cucrema obecriedeHns KayecTBa:

- Onucanue TpeOOBaHUN K TOMY, YTO JOJDKHA

CJIETYIOIINe

BKIIIOUATh CHCTeMa oOOecreueHus: KadecTBa
Oxcruryaranta BC.
- Opranusanus oOpatHoit CBSI3H c

OTBETCTBEHHBIM PYKOBOAUTEIEM.

- JlIokyMeHTanMs W 3alucH, OTHOCAILIMECS K
00ecrevyeHnIo KauecTBa.

- TpeGoBanus k cucreme 10KyMEHTO000pOTa:

- MuHuManbHble TpeOOBaHUS K YIPaBICHUIO
JOKYMEHTaMU U 3anucsimu DkcrutyaranTa BC.

- ITporpamma Obecnieuenus: Kauecrsa:

- TpeboBanus, mnpenbsBigemble  OpraHom
rpaXJAAaHCKOW  aBHallUM K  CTPYKType U
MUHUMaJIBHOMY  coiepxkanuto  IIporpammer

Ob6ecnieuenuss KauectBa Okcmiyaranta BC,
METOIaM BHYTPEHHEro Haj3opa U paboThl C
HECOOTBCTCTBUAMMU.

This Instruction applies to all air transport
operators in the Kyrgyz Republic.

The Instruction covers the following key areas:

- Quality Policy:

- The minimum requirements set by the Civil
Aviation Authority for the format and content of
the Operator's Quality Policy.

- Requirements for the Responsible Manager of
the Operator:

- A minimum list of responsibilities assigned to
the Responsible Manager of the Aircraft
Operator within the framework of quality
assurance.

- Requirements for the Quality Manager:

- The minimum list of responsibilities assigned
to the Quality Manager of the Operator within
the framework of quality assurance.

- Quality Assurance System:

- A description of the requirements of what the
Aircraft Operator's quality assurance system
should include.

- Organisation of feedback to the Responsible
Manager.

- Documentation and records related to quality
assurance.

- Requirements for a document management
system:

- Minimum requirements for the management of
documents and records of the Aircraft Operator.
- Quality Assurance Programme:

- The Civil Aviation Authority's requirements
for the structure and minimum content of the
Operator's Quality Assurance Programme,
methods of internal supervision and non-
conformity handling.
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0.8 CBsi3aHHBIE JOKYMEHTbI
0.8 Related Documents
Homep HaumeHnoBanme

SCAA-QMS-STD-02

Crangapt no pa3paboTke HOpMaTHBHBIX JIOKYMEHTOB
'AT'A npu KM KP

Standard for the Development of Regulatory Documents
of the State Civil Aviation Agency.

SCAA-OPS-GM-01

PykoBoCcTBO 110 BBIIaue cepTH(UKATA IKCILTyaTaHTa
BO3yIIHOTO TpaHncnopta Keipreisckoi PecyOnuku
Guidance Manual on the Issuance of an Air Operator
Certificate of the Kyrgyz Republic

SCAA-OPS-GM-03

PykoBOACTBO 110 MpolieaypaM MOCTOSHHOTO Ha130pa 3a
JESTSIIbHOCTHIO SKCILTyaTaHTOB BO3yITHOTO TPAHCIIOPTA
Keipresckoit PecryOnvku

Guidance Manual on the Procedures for Continuous
Oversight of Air Operators of the Kyrgyz Republic

0.9 HopmaTuBHbBIE CCHIIKH
0.9 Normative References

Hacrosimass WacTpykmust  paspaboTtana ¢
ydeToM TpeOOBaHMII U  peKOMEeHAaluin
CIIEIYIOIHUX JOKYMEHTOB, CTAaHIApTOB U
PEKOMEHIYEMBIX MPAKTHUK:

BoznymHoe 3akoHonaTenscTtBo Kblpreizckoit
PecriyOnuku:

Bozaymnbiii Konexkce Kbipreizckoi
Pecnybinkm;

- AuanuoHnHsle npasuia Kelpreizckoi
PecriyOnuku;

- PyxoBojcTBo 1o BelTaue cepTuukara
JKCITyaTaHTa  BO3JYIIHOTO  TpaHCHOpTa
Keipreizckoit PecrryOnmkm.

HNHCTPpYKTHBHBIH MaTepuaJl:

- HKAO Jlok. 9859 — PykoBoncTBO 1O
YIPaBJIEHUIO O€30MMaCHOCTHIO MOJIETOB.

- HKAO Jlok. 9734 — PykoBoJCTBO 1O
OpraHM3ali KOHTPOJs 3a oOecredyeHrueM
6€30I1aCHOCTH MOJIETOB.

This Instruction has been developed taking
into account the requirements and
recommendations  of  the  following
documents, standards and recommended
practices:

Air legislation of the Kyrgyz Republic:

Air Code of the Kyrgyz Republic;

- Aviation Regulations of the Kyrgyz
Republic;

- Guidelines for Issuance of Air
Operator's  Certificate of the Kyrgyz
Republic.

Instructional material:
- ICAO Doc. 9859 - Flight Safety
Management Manual.
- ICAO Doc. 9734 - Guidelines for
Organisation of Flight Safety Control.
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B macrostmeir  Muctpykmmm — npumeHeHsl The following terms with  corresponding

CIIEIYIOIINE TEPMUHBI
OIIpEACICHUSMU:
AHaqM3 — OIpelIeleHUE IPUTOHOCTH,
aJIeKBATHOCTU WJIM PE3YJIbTaTUBHOCTU OOBEKTA
JUIS JOCTUKEHUS YCTAaHOBJICHHBIX LI€JIEH.
JIOJIZKHOCTHOE JIMIIO - JIMIO, IIOCTOSHHO
WIM  BPEMEHHO 3aHHMMAIOLIEE  JIOJKHOCTb,
CBSI3aHHYIO C BBIIIOJIHEHUEM OPraHU3allMOHHO-
pacnopsiAMTENbHBIX WO aJIMUHUCTPAaTUBHO-
XO3SIMCTBEHHBIX 00s3aHHOCTEN;
Opran  rpaxaaHckoi
I'ocynapcTBeHHOE  areHTCTBO
aBUALUU npu Kabunere
Keipreisckoit Pecy6nuku;
OTBeTCTBeHHBIH PYKOBOAUTEIb -
[IOIpa3yMEBAcT IJIABHOTO  HCIIOJIHUTEIBHOIO
IupeKTopa / Tpe3uAeHTa /  YIpaBISIOMIETO

C COOTBCTCTBYIOIIMMU

aBHallUu -
TpaKTaHCKOU
Munuctpos

IUpeKTopa / TeHepalbHOro  JIupekropa /
reHEepaJbHOIO0 MEHeKepa M T. 1., B paMKax
OpPTraHU3alMOHHON  CTPYKTYpBl ODKCILUTyaTaHTa

BC, xoTopslii B cuiTy CBOEH JOKHOCTH HAJEJICH
COOTBETCTBYIOIIMMHU TIOJJHOMOYMSIMU M HECET
00111y 10 OTBETCTBEHHOCTD (BrITIOUAsS
(MHAHCOBYIO) 32 yIpaBIeHHE OpraHu3aIuei.
Ikenayatant BC Jluno, opranuszanus
W IpeanpusTHe, 3aHUMaroIIeecs
AKCIUTyaTaluyenl BO3yIIHbIX CYJOB.

definitions are used in this Instruction:

Analysis - determination of suitability,
adequacy or effectiveness of an object to achieve
the established objectives.

Official - a person permanently or
temporarily occupying a position related to the
performance of organisational and administrative
or administrative and economic duties;

Civil Aviation Authority - State Civil
Aviation Agency under the Cabinet of Ministers
of the Kyrgyz Republic;

Responsible Manager - means Chief
Executive Officer / President / Managing Director
/ General Director / General Manager / General
Manager, etc., within the organisational structure
of the Aircraft Operator,

Aircraft Operator A person, organisation
or enterprise engaged in the operation of aircraft.

Pesusus / Revision: 00

JHara / Date: 28.11.2025

Crpanmna / Page: 11




HucTpykuus nmo npoueaypaM cepTHGUKANUU 1
HA/130pa 32 iesiTeJIbHOCThI0 DBC
KP BuyacTn cucteMbl 00ecriedeHUus KayecTBa

Instruction on certification and oversight procedures
for the activities of air operators of the Kyrgyz
Republic in the area of quality assurance systems

JokymeHT Ne
Document Ne

SCAA-OPS-GM-28

I'maBa

0
Chapter
Penmakmus
Edition 03

0.11 Coxkpamenust
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Aircraft

Tepmun Omnpenesenne

Abbreviation Definition
AIIKP ABuannonssie npasuia Keipreisckoit Pecriyonuku
ARKR Aviation Rules of the Kyrgyz Republic
BC Bo3aymHoe cyaHo

I'AT'A npu KM

FOC}’I[apCTBeHHOC arCHTCTBO Fpa)KHaHCKOﬁ aBUalluu I1pu Kabunere

Civil Aviation Authority

KP Munuctpo Keipreizckoii PecrryOnuku

SCAA KR State Civil Aviation Authority under the Cabinet of Ministers of the
Kyrgyz Republic

Oora Opran rpaxJ1aHCKO# aBHalNK

CAA
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I'nasa 1. [lotuTHka B 00J1aCTH Ka4yecTBa
Chapter 1. Quality policy

1.1. DOxcmiyarant BC NOJDKEH
paspabotarp [lonuTuky B 00NIAcCTH KadecTBa,
YTBEPKIAEMYIO OTBETCTBEHHBIM

PYKOBOJIUTENIEM, KOTOpasi MPECTaBISET COO0H
00s13aTeIBCTBO PYKOBOICTBAa DKCcIuTyaTanTa BC
OTHOCUTENIHO TOT0, 4YEro JOJDKHA JOCTUYb
cucTema KayecTBa, u o0ecrnieueHus
HETIPEPBIBHOTO  M3MEPEHUSI M OLEHKH
JEeSITeNIbHOCTH, C 1[EJIbI0 BHECEHUSI N3MEHEHUI],
KOTOpBIE YJIy4IIalOT CUCTEMY YIIPaBJICHUS U
KOPIOPAaTUBHYIO KYJBbTYPY.

1.2. ITonutHka B 00JIaCTH KadyecTBa,
Kak MUHHMYM, JIOIDKHA BKJIIOYATh
00s13aTeILCTBA PYKOBOJICTBA TI0:

- [TocTostHHOMY COOJIIOIEHUTO

TpeboBanuii Oprana rpaxIaHCKON aBHAIUH, a
TakXe JIOOBIX JOMOJHUTEIbHBIX CTAaHAAPTOB,
omnpezensieMblx Jkcmryarantom BC;

- Y IOBIIETBOPEHUIO  3asiBJIICHHBIX

OTEepaIMOHHBIX norpeOHOCTEH,
MPEJOCTaBICHUIO HEOOXOUMBIX PECYPCOB;

- BriaBnenunio o0JiacTei,
TpeOYIOUUX yIy4IIeHNUs;

- Brrsasnenuto yrpo3 U1
nesaTeNbHOCTH DKcIutyaTanTa BC.

1.3. Tlpu paspaborke I[lomutuku

JOJDKHBI OBITH YUYTEHBI pa3Mep M CTPYKTypa
OpraHM3aI|y, U ee LEIH.

1.4. TloauThka, KaKk W  JIOObBIE
BHOCHMBIE B HE€ W3MEHEHMs], JOJKHA ObITh
JIOBEJIEHA JO0 CBEJIEHUS COTPYIHHUKOB H
COOTBETCTBYIOIIMX 3aMHTEPECOBAHHBIX CTOPOH,
onpezensieMblx Jkciuryarantom BC.

1.5. Tlonutuka odopmisercs B BUie
OTJENBHOIO KOHTPOJUPYEMOIO JIOKYMEHTA,
JUTSI KOTOPOTO 00sI13aTETbHBI:

- noanyuch OTBETCTBEHHOIO PYKOBOIUTEIS;
- meyath Jkcmutyaranta BC;
- JlaTa yTBEpKICHUSI.

1.6. Tlporpamma obecrieueHus
kauecTBa JKciuryatanTa BC nomkHa BKIto4arh
neiicrByromtyto [loauTuky ¢ moANHCHIO H
[1€4aThIO.

1.1. The Operator shall develop a Quality
Policy, approved by the Accountable Manager,
which represents the management's
commitment to what the quality system is
intended to achieve, as well as ensuring
continuous measurement and evaluation of
performance, with the goal of implementing
changes that improve the management system
and corporate culture.

1.2. The Quality Policy shall, at a

minimum, include the  management's
commitment to:
- Continuous compliance with the

requirements of the Civil Aviation Authority, as
well as any additional standards defined by the
Operator;

- Meeting declared operational needs and
providing the necessary resources;

- Identifying areas
improvement;

- Identifying threats to the Operator's
activities.

1.3. When developing the Policy, the
size, structure, and objectives of the
organization shall be taken into account.

1.4. The Policy, along with any
amendments made to it, shall be communicated
to employees and relevant stakeholders as
identified by the Operator.

requiring

1.5 The Policy is to be issued as a
separate, controlled document, which must
include:

- signature of the Accountable Manager;
- Official seal (stamp) of the Operator;
- approval date.

1.6. Operator's Quality Assurance
Program must include a current Policy with a
signature and seal (stamp).

Pesusus / Revision: 00 |

Jara / Date: 28.11.2025

Crpanuna / Page: 17




I'naBa 2. OTBeTCTBEeHHBbIH PYKOBOAUTEIb
Chapter 2. Responsible manager

2.1. DkcmmyaTtant BC Ha3Hay4aeT
OTBETCTBEHHOTO  PYKOBOJMTENS, KOTOPBIN
SBJIIETCS HEOTHEMJIEMON YaCThIO0 OpPraHU3aLNuU
ynpasieHuss Okciuyatanta BC.  Tepmun
«OTBETCTBEHHBII PYKOBOJIUTEIIB
MOJIpa3yMeBaeT TIJIABHOTO HCIIOJIHUTEILHOTO
IupeKTopa / Tpe3uAeHTa / YIpaBISIONIETO
IUpeKTopa / TeHepaJbHOro Jupekropa /
reHEpaJIbHOIO0 MEHeIkKepa U T. A., B paMKax
OpPraHU3aLMOHHON CTPYKTYpbl OKCILTyaTaHTa
BC, xortopblii B cuily CBOEH JOKHOCTH
Ha/IeJIeH COOTBETCTBYIOLIMMH MOJTHOMOYMSIMHU
M HeceT OOIIyI0 OTBETCTBEHHOCThH (BKJIIOYAs
(uHAHCOBYI0) 32 YIIPaBJICHUE OPraHU3aLHEH.

2.2. OTBeTCTBEHHBIN PYKOBOAMTEIb
Okcruryatanta BC, moMmumo npodyero, JT0JKEH,
KaK MUHAMYM:

- HE3aBUCHMO OT ApPYruXx (yHKIMH, OT
MMEHU OpraHu3aluyd HECTH IOJHYI U
OKOHYATEJIbHYIO OTBETCTBEHHOCTH 3a
BHEJIPEHHE U  MOAJEPKAHHUE  CHCTEMBI
obecriedyeHnss  KadecTBa,  KOTOpas,  Kak
MUHUMYM, TpPeIyCMaTpUBAET MPEIOCTaBIECHUE
HEOOXO/JMMBIX PECYpCOB JJsl  pealu3aluu
KOPPEKTUPYIOIIMX U MPEAYNPEKIAIOIINX MEP U
IIPUMEHEHHE HEOOXOAMMBIX CAHKIMN B paMKax
oOecIrieueHnst KaueCcTBa;

- UMeTh HEOTPaHWYEHHBIH JOCTYN KO
BCEM oOTIenaM U chepam  J1€ATeIbHOCTH
Okciuryatanta BC u  obecneuuBaTh, uepes
Menemxkepa 1O  KayecTBY, IPOBEICHUE
MEpONpusATHH B  paMKax  oOecredeHus
KauecTBa, M pa3paboOTKy M peanusaluio
KOPPEKTHPYIOIIUX/TIPETyTIPEKIAIOIIUX MED.
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2.1. The Operator shall appoint an Accountable
Manager, who is an integral part of the
Operator’s management organization. The term
“Accountable Manager” refers to the Chief
Executive Officer / President / Managing
Director / General Director / General Manager,
etc., within the Operator's organizational
structure, who, by virtue of their position, is
vested with appropriate authority and holds
overall responsibility (including financial
responsibility) for managing the organization.

2.2. The Accountable Manager of the Operator
shall, at a minimum:

- Irrespective of other functions, be fully
and ultimately responsible, on behalf of the
organization, for the implementation and
maintenance of the quality assurance system,
which shall at least ensure the provision of
necessary resources for the implementation of
corrective and preventive actions, and the
application of necessary enforcement within
the framework of quality assurance;

- Have unrestricted access to all
departments and operational areas of the
Operator, and ensure, through the Quality
Manager, the conduct of quality assurance

activities and the development and
implementation ~ of  corrective/preventive
measures.

Pesusus / Revision: 00 |

Jara / Date: 28.11.2025

Crpanuna / Page: 18




HHcTpyKIus M0 NpoueaypaM cepTu(GUKALMH 1
HA/130pa 3a AedTeJbHOCThI0 DBC
KP BuyacTu cucteMbl 00ecrieyeHUsI Ka4ecTBa

Instruction on certification and oversight procedures
for the activities of air operators of the Kyrgyz
Republic in the area of quality assurance systems

Hoxyment Ne | SCAA-OPS-GM-28

Document Ne

I'naBa 3
Chapter

Penakius

Edition 03

I'maBa 3. MeHen:xep no Kka4ecTBy
Chapter 3. Responsible manager

3.1. OcHoBHast posib MeHemkepa 10
KauecTBY 3aKJII0YaeTCs B IIPOBEpKE
MOCPEACTBOM MOHUTOPUHTA JIEATEIbHOCTH, KaK
MUHHMYM, B 00JacCTH JIETHOM AKCIUTyaTalllH,
TEXHUYECKOro OO0CIIy)KMBaHHs, MOATOTOBKU
(oOyueHus) SKUIAKEH, HA3eMHOT0
oOCiIyXUBaHUS, TOTO, 4YTO  CTaHJAAPTHI,
Tpedyembie OpraHoM rpa)X1aHCKOW aBHALUH, U
mo0bIe JIOTIOTHUTEJIbHBIE TpeOoBaHus,
olpesieJICHHbIE DKCIUTyaTaHTOM BC,
coOMroaaroTCs u BBITOJTHSIOTCS, a
OTBETCTBEHHOCTb 3@  BBIIIOJIHEHUE  YETKO
orpezenieHa BHYTPH OpraHU3alllu.

3.2. Okcrmunyarant BC gomxkeH Ha3HAYUTh
Menemkepa 1o KauecTBy, KOTOPBIH:

- COOTBETCTBYET TpeOOBaHUAM K
KBAIM(UKAIIMM U  OMNBITY, YCTaHOBJICHHBIM
OpranoM rpakJIaHCKOW aBUALUM JJIsi TAHHOMN
JOJHKHOCTH;

- HMeEEeT COOTBETCTBYIOUIME 3HAHUS, U
HaJUIeKaInn OTIBIT, CBS3aHHbIE c
JesTeNbHOCThI0 OKcmutyaranta BC, Bkiouas
3HaHUS U OMBIT B cepe obecredeHns: KauecTBa

- Hecer OTBETCTBEHHOCTh 3a
obecrieyeHne  HAMJIEXKAIIEero  BHEIPEHUS,
MOJJIEpKaHus, IMOCTOSIHHOTO IepecMoTpa U
COBEpPIICHCTBOBAHUS [TporpamMmebl
o0ecrieueHrs  KayecTBa W BHYTPEHHETO
MOHHUTOPHHTA (Hamzopa), KaK 4acTu

[Iporpammel obecrieueHus: Ka4ecTBa,

- MMeeT HeOrpaHUUYEHHBIH TOCTYTI KO BCEM
oTnenam u chepam NEeSATeTbHOCTH
Okcrutyatanta BC, n mpu HeoOxoaumocTw,
MOJIPSITHBIM OPTaHU3AIMSIM, JUIS TPOBEACHUS
MEpONpUsATHA B  paMKax  oOecredeHus
KadecTBa,  pa3pabOTKM W peau3alyu
KOPPEKTHPYIOIIUX/TIPETyIPEKIAIOIIUX MED.

3.3  OTBeTCTBEHHBII  PYKOBOJIHTEIb
JIOJDKEH 00eCIeunTh BBIJENIEHHE JOCTAaTOUYHBIX
pecypcoB s OecTpepbIBHON W MOJTHOIICHHOM
peanuzanuu [Tporpammer obecrieueHus
KadyecTBa, MPHHAMAas BO BHUMAaHHE pa3Mep,
XapakTep M CJIOXHOCTb  JESTEIbHOCTU
Oxcruryaranta BC.

3.1. The primary role of the Quality
Manager is to verify, through activity
monitoring—at a minimum in the areas of
flight operations, maintenance, crew training,
and ground handling—that the standards
required by the Civil Aviation Authority and
any additional requirements defined by the
Operator are met and complied with, and that
responsibilities for compliance are clearly
defined within the organization.

3.2. The Operator shall appoint a Quality
Manager who:

- Meets the qualification and experience
requirements established by the Civil Aviation
Authority for this position;

- Possesses appropriate knowledge and
relevant experience related to the Operator’s
activities, including knowledge and experience
in quality assurance;

-Is responsible for the proper
implementation, maintenance, continuous
review, and improvement of the Quality
Assurance Program and internal monitoring
(oversight) as part of the Quality Assurance
Program;

- Has unrestricted access to all
departments and areas of the Operator’s
activity, and, if necessary, to contracted
organizations, for conducting quality assurance
activities, as well as developing and
implementing corrective/preventive measures.

3.3. Accountable Manager shall ensure
allocation of sufficient resources to enable the
continuous and full implementation of
provisions contained in Quality Assurance
Program, taking into account the size, nature,
and complexity of the Operator's operations.

Pesusus / Revision: 00 |

Jlata / Date: 28.11.2025 |

Crpanwuma / Page: 19




HHcTpyKIus M0 NpoueaypaM cepTu(GUKALMH 1
HA/130pa 3a AedTeJbHOCThI0 DBC
KP BuyacTu cucteMbl 00ecrieyeHUsI Ka4ecTBa

Instruction on certification and oversight procedures
for the activities of air operators of the Kyrgyz
Republic in the area of quality assurance systems

Hoxyment Ne | SCAA-OPS-GM-28

Document Ne

I'naBa 4
Chapter

Penakius

Edition 03

T'naBa 4. CucreMa od0ecnmeueHuss Ka4ecTrBa
Chapter 4. Quality Assurance System

4.1.CTpykTypa CHCTEMBI  OOeCreYeHHUS
kadectBa Okcrutyaranta BC mgomkHa OBITh
pa3paboTaHa Ha OCHOBaHHH, H COOTBETCTBOBATh
o0beMy H  CJIOXKHOCTH  JIeATEIHbHOCTH,
noJyIeKanied BHYTpEHHeMY Haazopy. Kak
MuHuMYyM, CucrteMa oOecCredYeHHs KadecTBa
JOJDKHA OXBAaThIBaTh CJICAYIOIIME AaCHEKThI
nesTeabHOoCTH JKerutyaTanTa BC:

- TpeboBanusi ~ Oprana  TpakKIaHCKOM
aBHAallUU;

- YcnoBust u orpanuuenus Ceprugukara
Okcmryaranra BC;

- JlonmoHUTENBHBIE CTAaHAAPTHI U paboumne
npouenypsl Jxciuryaranra BC;

-[omutuky B oOmacTm  KadecTBa
Okcmryaranra BC;

- Opranu3aoHHYI0 CTPYKTYpY
Okcmryaranra BC;

- Onpenenenue CTPYKTYpbI
MOJYMHEHHOCTH M JIML, OTBETCTBEHHBIX 3a
pa3paboTKy,  CO3JaHH€ W  YIpPaBICHHE

CucreMoli 0OecIIeueHHS KauecTBa;

- Onpenenenne  CTPYKTYpbI
MOTYMHEHHOCTH M JIMI, OTBETCTBEHHBIX 3a
MOHUTOPUHT (HAJ30p) B paMKax 0OeCTeUCHUs
Ka4yecTBa;

- YrpaBiieHHE JTOKYMEHTAIlMEH TaKol Kak,
HO HE OIpaHUYUBAsICh, PyKOBOJCTBA, OTYETHI U
3amMcy,  BKIIOYas  CIHCOK  PAaCChUIKH
KOHTPOJIUPYEMbIX KOIHIA;

- [Ipouetypbl obecrieueHus: KayecTna;

- [Iporpammy oGecniedeHunst KayecTBa;

- Heobxonnmeie (uHaHCOBEIE,
MaTepHalbHbIE U YeJIOBEUECKUE PECYPCHI;

- TpeGoBanus Kk 00y4eHHUIO.

Cuctema oOpaTHOH CBSI3U

4.2 .Oxcmryarant BC ngomken pa3paboTathb
U BHEIPUTh CHCTeMYy OOpaTHOW CBs3M C
OTBETCTBEHHBIM  PYKOBOJWTEIIEM,  YTOOBI
rapaHTHpPOBaTh, YTO KOPPEKTUPYIOLIME U
MPEIYNPEeKAAIONINE MEPBI U BBISIBICHHBIX
HECOOTBETCTBHUM U OTKJIOHEHUH ONpeieNeHbl, U
BBITIOJTHSIOTCS B YCTaHOBJIEHHBIE CPOKH.

4.1. The structure of the Quality
Assurance  System  of the  Operator
The structure of the Quality Assurance System
(QAS) of the Operator must be developed based
on, and aligned with, the scope and complexity
of the operations subject to internal oversight.
At a minimum, the QAS must cover the
following aspects of the Operator's activities:

- Requirements of the Civil Aviation
Authority;

- Conditions and limitations of the Air
Operator Certificate;

- Additional standards and operational
procedures of the Operator;

- The Operator's Quality Policy;

- The organizational structure of the
Operator;

- Identification of the reporting structure
and individuals responsible for the
development, implementation, and
management of the QAS;

- Identification of the reporting structure
and individuals responsible for monitoring
(oversight) within the QAS;

- Documentation management such as,
but not limited to, manuals, reports, and
records, including distribution lists of
controlled copies;

- Quality assurance procedures;

- Quality assurance program;

- Required financial, material,
human resources;

- Training requirements;

- Feedback system.

4.2. The Aircraft Operator must develop
and implement a feedback system to the
Accountable Manager to ensure that corrective
and preventive actions for identified
nonconformities and deviations are defined and
implemented  within  the  established
timeframes.

and
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Cucrema 0OpaTHOU CBS3U JIOJDKHA TaKke
BKJIIOYATh ONpPE/ENICHUEe OTBETCTBEHHBIX 3a
yCTpaHEeHUEe OTKJIOHEHUN W HECOOTBETCTBUU B
KaXJIOM KOHKPETHOM Ciyyae, a TaKxke
MpoLEeaypy, KOTOPOH HEOOXOAUMO CIEA0BAThH,

€CI  KOPPEKTHUPYIOLIHE/TIPe Iy IPEK A0
Mepbl HE BBIIOJHIIOTCA B YCTaHOBJICHHBIE
CPOKH.

4.3. JlokymeHTalnusi B paMKaxX CHCTEMBbI
o0ecrieyeHns KayecTna.

JlokyMeHTalusi B paMKaX CHUCTEMBI
oOecrieyeHnsT KauecTBa JIOJDKHA BKJIFOYATh
COOTBETCTBYIOIIYIO 4YacTh(M) JOKYMEHTAIlUU
CUCTEMBI yrpaBieHus Okciutyatanta BC u
YUUTHIBaTh, KAK MUHUMYM, CIEAYIOIIEE:

(1) TepmunoOrys;

(2) ompeneneHHble  DKCILTyaTaHTOM
CTaHJIAPTHI ICATCIHLHOCTH;

(3) onucanue Dkcruryatanta BC;

(4) pacnpenenenue 00s13aHHOCTEH u
OTBETCTBEHHOCTH;

(5) mpouenypsl TUTST o0ecrieueHus
COOTBETCTBHUSI HOPMATHUBHBIM TPEOOBAHUSIM;

(6) IIporpamma oOecrieyeHusi KavyecTBa,
BKJTIOYAIOIIAS:

(a) pacnucanue (rpaduk) ayAuTOB U

BC

MHCIEKIMH,  KOTOpbIM  pa3pabarbiBaercs,
BHEJpSIETCS, TOAJIEP)KUBAECTCA U TOCTOSIHHO
IepecMaTpuBacTcs;

(b) mpouieypbl ay1uTa/MHCTICKIINH;

(c) mponemypbl OTYETHOCTH;

(d)  nOpouemypel  MOCHEAYOIMHUX  H
KOPPEKTHPYIOIUX/TIPETYTPEKIAIOIUX MEP; U

(e) cucremy 3ammuceil.

(7) mporpammy  oOyueHuss B
oOecIrieueHnst KaueCcTBa;

(8) KOHTPOJIb TOKYMEHTOB.

paMKax

The feedback system must also include the
identification of individuals responsible for
resolving deviations and nonconformities in
each specific case, as well as the procedure to
be followed if corrective/preventive actions are
not implemented on time.

4.3. Quality Assurance  System
Documentation.

The QAS documentation must include
the relevant parts of the Operator’s
management system documentation and

address, at a minimum, the following:

(1) Terminology;

(2) Standards of operation established by
the Operator;

(3) Description of the Operator;

(4) Distribution of duties
responsibilities;

(5) Procedures to ensure regulatory
compliance;

(6)
including:

(a) Audit and inspection schedule, which
is developed, implemented, maintained, and
continuously reviewed,

and

Assurance  Program,

Quality

(b) Audit/inspection procedures;
(c) Reporting procedures;
(d) Follow-up and corrective/preventive
action procedures; and
(e) Record-keeping system;
(7) Quality assurance training program;

(8) Document control.
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I'naBa 5. Cucrema 10KyMeHT0000pOTA
Chapter 5. Document management system

5.1.0kcmmyarant BC  1omkeH BHEIpUTH
CUCTEMY YIIPaBJICHUS JOKYMEHTaluel s
yIpaBJICHUS JKU3HEHHBIM [UKIOM  CBOHMX
BHYTPEHHUX W  BHEUIHUX  JIOKYMEHTOB,
00eCTIeUnBAOIIYIO:

- uaeHTU(UKAIHIO,

- perucrpanuio,

- yIpaBJeHHs PEBUIHSIMH/U3AAHUSIMHU

- JIOCTYIIHOCTb,

- XpaHEHHe, apXUBaIUI0, YHUYTOKEHUE.

5.2 Bcs nokymeHTanusi, MCIoJib3yeMas B
nesitenbHocTH  Okciutyatanta BC, pomkna
KOHTPOJIMPOBATHCS. [Ipouenypsr
Okcmryaranta BC nomkHbel o0ecnieunBaTh 4To
JOKYMEHTBI U COOTBETCTBYIOIIME UM 3AITHCH:

(1) CranmapTU3upOBaHBbIL;

(2) Onpenenenbl TpeOoBaHUs U
OTBETCTBEHHOCTh o pazpabotke u
00eCIIeYeHNI0 HCIIOJIb30BAHUS AKTYaJIbHBIX
JTOKYMEHTOB;

(3) IlepecmaTpuBalOTCsT U H3MEHSIIOTCS C
YCTaHOBJICHHOW YacTOTOM W/WiIM TI0O Mepe
HEOOXOIMMOCTH;

(4) PacnipocTpaHstoTCST B YCTaHOBIEHHOM
MOPSAJIKE;

(5) XpaHnsatcs B yCTaHOBICHHOM TOPSIKE;

(6) YTunusupyrorcs B YCTaHOBJIEHHOM
TOpsIKE.

(7) Odopmasitorcss ¢ UCHOJIB30BAaHUEM
YHU(PUIIMPOBAHHOTO  TUTYIBHOTO  JIUCTA

PYKOBOAAIIMX JTOKYMEHTOB, B COOTBETCTBUU C
YCTQHOBJICHHBIM CTaHIApTOM U IIa0JOHOM,
npuBeIEHHBIM B [Ipmiioxkenun 1 k Hacrosmen
HNHucTpykuun.
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5.1 The Operator shall implement a
document management system to manage the
life cycle of its internal and external documents
that ensures:

- identification,
- registration,
- revision/issue management
- accessibility,
- storage, archiving, destruction.
5.2 All documentation used in the activities of
the aircraft Operator shall be controlled. The
procedures of the Aircraft Operator shall ensure
that the documents and their corresponding
records are:
(1) Are standardised;
(2) Requirements and responsibilities for
developing and ensuring the use of up-to-date
documents are defined;

(3) Are reviewed and amended at a
specified frequency and/or as required;

(4) Are disseminated in an established
manner;

(5) Shall be stored in the prescribed manner;

(6) Be disposed of as appropriate.

(7) Are formatted using the standardized
title page for regulatory documents, in
accordance with the established standard and
the template provided in Appendix 1 to this
Instruction.
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I'nasa 6. [Iporpamma oGecneyeHus: KauecTBa
Chapter 6: Quality Assurance Programme

6.1. DkcrutyaranT BC IOJDKEH
pa3paboTarhb [IporpamMmy obecrniedyeHus
KadecTBa, yTBepkaaemyro OTBETCTBEHHBIM

PYKOBOJUTENIEM, KOTOpasl COIJIACOBBIBAETCS C
Opranom rpaxjaaHcKoil aBualUM. TUTYIbHBIN
TucT  opopMIIIeTCSI B COOTBETCTBHHM  C
[Tpunoxenuem 1.

MunumanibHbple  TpeOOBaHHS, KOTOPHIE
JNOJKHBL  ObITH  OTpakeHbl B [Iporpamme
obecrieyeHnss kadyectBa Okciuryaranta BC
MIpUBE/ICHHI B 1aHHOM Pazzerne.

6.2. [Iporpamma oOecrieueHusi KayecTBa
JOJDKHA BKJIIOYATh BCE 3allJIaHUPOBAHHBIC U
CUCTEMAaTUYECKUE NeHCTBUS, HEOOXOUMBIE [
o0OecrieueHrss YBEPEHHOCTH B TOM, 4YTO BCS
NEeATEIbHOCTh OKcIuTyaTaHTa BC u
TEXHHUYECKOe OO0CIy)KMBaHHE BBITIONHSIOTCS B
COOTBETCTBMM CO BCEMHU IPUMEHUMBIMHU
TpeOOoBaHUsAMH, CTaHJapTaMH u
9KCILTyaTalluOHHBIMU IIpOLEaypaMH.
Wucneknuu, ayauTel B paMmkKax oOecredeHus
KauecTBa M aHAJINU3 CO CTOPOHBI PYKOBOJICTBA

SIBIISIOTCS OCHOBHBIMH KOMITOHEHTAMU
o0OecIieueHns KavyecTna.

HNucnexknusa

6.3. OCHOBHOM 1I€JIBI0 MHCIEKIIMU B
pamkax oOecreueHus: KadecTBa  SIBJISETCS
HabJo1eHne 3a OTpeieIEHHbIM

coOBITHEM/ IeIICTBHEM/TOKYMEHTOM/TIPOLIECCOM
U T. 1., YTOOBI TIPOBEPUTH, COOIIOAIOTCS U
YCTAHOBJICHHbIE HKCIUTyaTallMOHHbIE
MpoIeypsl U TPeOOBaHUS, U AOCTHTACTCS JIH
TpeOyeMblii CTaHIapT.

6.4. CrannapTHbie 00JaCTH, MOJJISKAIINE
MHCIIEKTUPOBAHUIO, JOJDKHBI BKIIIOYATh, HO HE
OTPaHUYHMBAIOTCSL:

- BoimosHeHue noneTos;

- HazemHuas nmpoTuBOoOOIEACHUTEIBHAS
00paboTka;

- Yeayru noanepxku nosneros (flight
support services);

- YnpaBiieHHe 3arpy3Koi;
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6.1. The Aircraft Operator must develop a
Quality Assurance Program approved by the
Accountable Manager, which must also be
coordinated with the Civil Aviation Authority.
Title page is designed in accordance with
Appendix 1.

The minimum requirements to be
included in the Aircraft Operator’s Quality
Assurance Program are provided in this
Section.

6.2. The Quality Assurance Program must
include all planned and systematic actions
necessary to ensure confidence that all
operations of the Aircraft Operator and
maintenance activities are performed in
compliance with all applicable requirements,

standards, and operational procedures.
Inspections, audits under the Quality
Assurance framework, and management

review are the primary components of the
quality assurance process.

Inspection

6.3. The primary purpose of inspections
within the Quality Assurance framework is to
observe a specific
event/action/document/process, etc., to verify
whether established operational procedures and
requirements are being followed and whether
the required standard is being met.

6.4. Standard areas subject to inspection
must include, but are not limited to:

- Flight operations;

- Ground de/anti-icing;

- Flight support services;

- Load control;
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- BhIllOsIHEHKE U yTIpaBJIeHUE
TEXHUYECKUM OOCITyKMBAHUEM;

- TexHnueckue craHgapTsI;

- CranaapTsl 00y4eHHUs;

- ABHanMoHHas 0€30IacHOCTb.

6.5. Dkcrutyarant BC A0/keH HMMETh
3aJJOKYMEHTUPOBAaHHYIO0 c(epy NpUMEHEHUs
ayJMTOB M MHCIEKIMHA B paMKax o0ecrieueHMsl
KayecTBa.

Ayaur

6.6. B pamkax obOecneyeHusi KauecTBa
ayJIUT OTJINYAETCS] OT MHCHEKIHUH TEM, YTO OH
NpPEJCTaBIseT Cco00M CHCTEMAaTHYEeCKyl0 U
HE3aBUCHMYIO OLIEHKY TOI'O, KaK BBIIOJHSETCS
NESTeIbHOCTh C TEM, Kak OHa JOJDKHA
BBINOJIHATCS B COOTBETCTBUU c
3aJI0OKyMEHTUPOBAHHBIMU U OITyOJIMKOBAaHHBIMU
IpoLelypaMH.

6.7. [Ipouecc ayauTa B pamMKax
obecrieyeHuss KadectBa Okciutyatanta BC
JIOJDKEH BKIIIOYATh, KAK MUHUMYM, CIIETYIOIIEE:

(1) Ompenenenue o6bema aynuTa,

(2) IlnanupoBaHue U NOATOTOBKA;

(3) COop u peructpariysi CBUIETEIbCTB;

(4) Ananuz coOpaHHBIX CBHUJIETEILCTB;

(5) Meroapl, criocOOCTBYIOIINE
3¢ (HeKTUBHOMY ITPOBEACHUIO ayUTa:

- Paccmotpenue onmy6auKoBaHHBIX
JIOKYMEHTOB;

- VnTepBbio mim o06CyxIeHus ¢
MIEPCOHATIOM;

- Wzyuenue BbIOOpKH 3amucei;

- IIpoBepka (hakTHUECKH BBHIOIHAEMOM
JESATENbHOCTH; U

- CoxpaHeHHE JOKYMEHTOB U
peructpanys HabJaroieHUi/3anuceil.

AyauTopbl

6.8. [Iporpamma obecriedeHuss KayecTBa
Okcmnyaranta BC  pomkHa, Kak MHHHMYM,
OIIPEAEIIAT JIULI, UMEIOIINX COOTBETCTBYIOINI
OTIBIT U MOJHOMOYHS, Ha KOTOPBIX BO3JIaraercs
OTBETCTBEHHOCTb IS

- [IpoBeneHns WMHCHIEKIMH W ayJWTOB B
paMKax MOCTOSIHHOTO 00eCTIeYeHUsI KauecTBa,;
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- Performance and management of

maintenance;

- Technical standards;

- Training standards;

- Aviation security.

6.5. The Operator must have documented
scope of audits and inspections under the
Quality Assurance framework.

Audit

6.6. Within the Quality Assurance
framework, an audit differs from an inspection
in that it is a systematic and independent
evaluation of how an activity is being
performed compared to how it should be
performed according to documented and
published procedures.

6.7. The audit process under the
Operator’s Quality Assurance Program must
include, at a minimum, the following:

(1) Definition of the audit scope;

(2) Planning and preparation;

(3) Collection and recording of evidence;

(4) Analysis of collected evidence;

(5) Methods contributing to effective
audit execution:

- Review of published documents;

- Interviews or discussions with
personnel;

- Examination of sampled records;

- Observation of actual activities being
performed; and

-  Retention of documents and
recording of observations/records.
Auditors

6.8. The Operator’s Quality Assurance
Program must, at a minimum, designate
individuals with appropriate experience and
authority who are responsible for:

- Conducting inspections and audits under
the continuous quality assurance framework;
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- BoisiBIeHUss u perucTpanuu  JHOBIX
OTKJIOHEHHH WM HECOOTBETCTBUM, a TaKkKe
CBUJICTENBLCTB (0KA3aTENbCTB), HEOOXOAUMBIX
JUIS UX TIOATBEPKIACHUS;

-B YCTaHOBJIECHHOM MOpsIKE,
WHULUUPOBAHUS WIM PEKOMEHAALUU Mep s
yCTpaHEHUs BBISIBJICHHBIX
OTKJIOHEHHI/HECOOTBETCTBHI;

- IloarBepxaenus peanuzanuu
YTBEP>KICHHBIX KOPPEKTUPYIOIINX u
NPEeNyNpexAAI0MUX MEp B YCTaHOBJIEHHbBIE
CPOKU;

- [TpenocraBnenus OTYETHOCTH o
BBITIOJTHEHHBIM MEPONPUITUIM
HENOCPEACTBEHHO JIMIYy, OTBETCTBEHHOMY 3a
peau3anuio [Tporpammer obecrieueHust
kadecTBa JkcrutyatanTta BC.

6.9. B 3aBUCUMOCTH OT CTPYKTYypbl H
CIIO)KHOCTH JAesITeNbHOCTH, OJkciutyatant BC
JIOJKEH OIPEAETUTh U 3aI0KyMEHTUPOBATh TO,
KakuM 00pa3oM MPOBOJHUTH 3aIIAHUPOBAHHBIC
ayJUThI/MHCIIEKIIMU (CO3AaBasi ayJUTOPCKYIO
Ipyniy WM NpHUBJIEKas OJHOro ayautopa). B

moboM  ciydae, i ayauTopa WM
ayIUTOPCKOM  Tpymnmbl  JODKHBI  OBITh
YCTQHOBJICHBI ~ TpeOOBaHMA K  HAJIUYHUIO

COOTBETCTBYIOILIETO OIBITAa, B 3aBUCUMOCTH OT
poBepsAeMoi cdepbl AEATENbHOCTH, a TaKXke
MOPAOK TOTYMHEHHUS, B CiIydae IpPOBEIEHUs
ayauTa Oesee 4eM OJTHUM ayTUTOPOM.

6.10. O6s3aHHOCTM U TpeOOBaHUS K
ONBITY U KBAIM(UKALUU ayIUTOPOB JOJKHBI
OBITh YETKO ONPEJENIEHbl B COOTBETCTBYIOLIEH
JNOKyMeHTauuu Jkcruryaranta BC.

6.11. DkcruryaTanT BC JTOJDKEH
o0ecreynTh  HE3aBUCHUMOCTb  ayJUTOPOB.
AyauTopel HE JIOJDKHBI HMMETh HHUKAKOH
MOBCEJTHEBHON  BOBJIEYEHHOCTH B  cdepy

JeSITeTbHOCTH, KOTOPYIO OHH TTPOBEPSIOT.

6.12. [lo pewenuro Oxcruryatanta BC,
ayJIUTOPbl MOTYT OBITH COTPYIHUKAMHU OTIIENa
KagecrtBa (vmm ero aHajora B
OpPraHMU3alMOHHON CTPYKType ODKCIUIyaTaHTa),
paboTaronMu  TONHBIA  pabouyuii  JeHb,
OCYIIECTBIISII  MOHUTOPHHT  ONpPEIENICHHBIX
cdep ¥ BUJOB JACATEIBHOCTH.
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- Identifying and recording any deviations
or non-conformities, as well as the supporting
evidence required for verification;

- Initiating or recommending, in the
prescribed manner, actions to eliminate
identified deviations/non-conformities;

- Verifying the implementation of
approved corrective and preventive measures
within established timeframes;

- Reporting on the activities carried out
directly to the person responsible for
implementing  the  Operator’s  Quality
Assurance Program.

6.9. Depending on the structure and
complexity of its operations, the Operator must
determine and document how planned
audits/inspections are to be conducted (either
by forming an audit team or appointing a single
auditor). In any case, requirements must be
established for the auditor or audit team to
possess appropriate experience relevant to the
arca under review, as well as the chain of
command in the event an audit is conducted by
more than one auditor.

6.10. The duties, experience, and
qualification requirements for auditors must be
clearly defined in the Operator’s relevant
documentation.

6.11. The Operator must ensure the
independence of auditors. Auditors must not
have any day-to-day involvement in the areas
they are assigned to audit.

6.12. At the discretion of the Operator,
auditors may be full-time employees of the
Quality Department (or its equivalent within
the Operator’s organizational structure),
conducting continuous monitoring of specific
areas and types of activities.
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Eciu cTpykTypa M pasmep OpraHu3allid He
OTPaB/BIBAIOT TPYAOYCTPOMCTBO IMOCTOSIHHBIX
ayuTopoB, JkcmutyatanT BC MoeT NpuHATH

pelieHue OCYIIECTBIISATH byHKIHIIO
BHYTPEHHEIO0  HaA30pa C  IPUBJICUYECHUEM
ayIUTOPOB ~ C  YAaCTHMYHOM  3aHATOCTHIO,
Ha3HAYyaeMblX M3  4uCla  JIEHCTBYIOIIMX
COTPYJIHUKOB pa3IMYHbIX

OT/eNIOB/TIOApa3IeCHII OPTaHU3aIIH.

6.13. He 3aBucMMO OT TOro, KakoW U3
oX0/10B BbIOpaH, OkciuryaraHT BC nomken
pas3paboTartb U 33JJ0KyMEHTHPOBATH
COOTBETCTBYIOILIHE IIPOLEAYPHI, 4TOOBI
rapaHTUPOBaTh, YTO JIMLIA, HENOCPEICTBEHHO
OTBETCTBEHHbBIE 32 KOHKPETHBI  BHJ
JESATEIIbHOCTH, HE HA3HA4YalOTC B KadecTBe
ayJIMTOPOB JIJIsl IPOBEPKH TaKOU AESITEIbHOCTH.

6.14. B ompeneneHHBIX 0OCTOSTENIbCTBAX
OKCIUTyaTaHT  MOXET [PHUHATh  pEllIeHue
JeNIerupoBaTh (YHKIMU BBIMOJIHEHUS ayJuTa
(umm MX dYacTh) B paMKax oOecreyeHus
KayecTBa BHEILIHEH opraHu3aluu/Iuy.

6.15. B ciyuyae mnpuBIEYEHHUS BHEILIHETO
IepcoHaa JUISI IIPOBEACHUS
aynuToB/uHcnekuii, Dxcrutyatant BC nomken
00eCceYnTh, YTO:

- B3aMMOJIEICTBUE MEXTy DKCILTyaTaHTOM
BC u mnpuBnekaeMoil opraHu3anuen/IuLIoMm,
OCYIIECTBIISIETCS] HA OCHOBAaHUU O(QUIIUAIBHOTO

KOHTpaKTa/10roBopa;
- OKOHYATEJIbHYIO u HOJIHYO
OTBETCTBEHHOCTh 3a TaKue ayIuThl WIH

MHCHEKIUHU HeceT Dkcrutyatanta BC; u

- DKCIUlyaTaHT BC HeceT
OTBETCTBEHHOCTh 3a OOECIEeYeHUE TOro, 4TO
IIPUBJIEKAEMBIN BHEIIHUI NEPCOHAI HMMEET
HEOOXOMMBIC 3HAHUS, OTBIT ¥ KBaTU(UKAITHIO,

COOTBETCTBYIOILINE JIeATEeIbHOCTH,
MOJIeKAIEH ayIUTy WM UHCTICKITUH, BKITIOYast
TpeOoBaHUS [Tporpammel obecrnieueHus
KauyecTBa;

- OpraHuszanusi, C KOTOPOH 3aKIIIOYEH
KOHTPAKT/IOTOBOpP,  MUMEET  HEOoOXOaUMBbIe
MOJIHOMOYHS, JIONYCKA W pPa3pelieHus, Korja
3TO HE00X0UMO, u pacrojaraer

AOCTAaTOYHBIMU pECypCaMu U KOMIIETEHILIUEH
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If the structure and size of the organization do
not justify the employment of full-time
auditors, the Aircraft Operator may decide to
carry out the internal oversight function by
appointing part-time auditors selected from
among current employees of various
departments/units within the organization.

6.13. Regardless of the approach taken,
the Aircraft Operator must develop and
document appropriate procedures to ensure that
individuals directly responsible for a specific
type of activity are not appointed as auditors to
inspect that same activity.

6.14. Under certain circumstances, the
Operator may decide to delegate the audit
functions (or parts thereof) within the Quality
Assurance system to an external organization
or individual.

6.15. In cases where external personnel
are engaged to conduct audits/inspections, the
Aircraft Operator must ensure that:

- the interaction between the Operator and
the contracted organization/individual is
established by a formal contract/agreement;

- the Operator retains final and full
responsibility for such audits or inspections;
and

- the Operator is responsible for ensuring
that the contracted external personnel have the
required  knowledge, experience, and
qualifications appropriate to the area being
audited or inspected, including compliance
with the Quality Assurance Program
requirements;

- the contracted organization holds the
necessary authorizations, approvals, and
licenses where required, and possesses
sufficient resources and competence to perform
such work.
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JJIA BBITIOJIHCHUSA TaKUX pa60T.

ObaacTpb ayaura
6.16. OKCIulyaTaHT

o0ecneunTh KOHTPOJIb 3a  COOJIOJICHUEM
OINEpAllMOHHBIX HPOLEAYp, KOTOpble ObLIU
paspabotanbl s obecrieueHuss Oe30MacHOU
9KCIUTyaTaluy, JIETHOM T'OAHOCTH BO3IYIIHBIX
CYJIOB U UCIIPABHOCTH KaK KCILTyaTallMOHHOTO,
TaK u aBapuiiHO- criacaTesbHOro
obopymoBaHus. MUHHMAIBHBIA  TEPEUCHB
NeSITeIbHOCTH, KOTOPAs I0JKHA OBITh OXBaueHa
(ecmu  Takas JEATENBbHOCTb HPUMEHHMA K
Okciutyatanty BC), Bkitodaer:

- DKCIUTyaTallMOHHBIE MTPOLETYPBL;

- [Ipouenypsl obecnieuenus: 6€30MaCHOCTH
I10JIETOB

- DKCIUTyaTallMOHHBIN KOHTPOJIb U HAJ30D;

- Jlernsle xapaxtepuctuku BC;

- PesynbpTaThl pacmm@poBKH MOJIETHBIX
JAHHBIX U IPOrPaMMHOE 00ECIICUEHHUE;

- BrinosnHeHue MOJETOB MPHU PA3IUYHBIX
METEOPOJIOTUYECKUX YCIOBUSIX;

- O6opynoBaHue u IPOrpaMMHOE
oOecrnieueHune A CBSA3U U HaBUTalUH;

- Macca u uentpoBka, u 3arpyska BC

- [locTaBnsgemble yciayru M MporpaMMHOE
obecrieyeHre JUIsl pacyera Macchl U IIEHTPOBKU
BC;

BC nmomxen

- [IpuGopsl  u
o0opyI0BaHuE;

- HazemHoe o6cnykuBaHue;

- OrpaHuueHusI OJETHOTO U CIYXeOHOTO

aBapHﬁHo—cnacaTeanoe

BpeMeHH, TpeOoBaHUS K  OTIOBIXy U
MJIAHUPOBAHMUE;

- IIporpammsbl TEXHHUYECKOTO
oOCITy>)KMBaHUsT W TOJJIEP)KAaHUE  JICTHOU
rogHocta BC;

- YrpaBieHue  JUPEKTUBAMU  JICTHOU
rogHocta BC;

- Brimoninenue TEXHUYECKOTO

obciryxuBanus BC;
- OTnoxeHHbIe AePEKTHI;
- Ucnonp3zoBanue MEL;

- JIeTHBIN PKHUIIAX;
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Audit Scope

6.16. The Aircraft Operator shall
ensure control over compliance with
operational procedures that have been
developed to ensure safe operations,
airworthiness of aircraft, and serviceability of
both operational and emergency/rescue
equipment. The minimum list of activities that
must be covered (if such activities are
applicable to the Aircraft Operator) includes:

- Operational procedures;
- Flight safety procedures;

- Operational control and oversight;

- Aircraft performance;

- Results of flight data analysis and related
software;

- Flight operations under various
meteorological conditions;

- Communication and navigation
equipment and software;

- Aircraft weight and balance, and loading.

- Services and software provided for

aircraft weight and balance calculations;

- Instruments and  emergency/rescue
equipment;
- Ground handling;

- Flight and duty time limitations, rest
requirements, and scheduling;

- Aircraft maintenance programs and
continued airworthiness;

- Management of aircraft airworthiness
directives;
- Execution of aircraft maintenance;

- Deferred defects;

-Use of MEL (Minimum Equipment
List);

- Flight crew;
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- KaOUHHBII SKUITaXK;

- OnacHsie Tpy3bl;

- ABHanMoHHas 0€30I1aCHOCTD;
- OOyueHue (MOArOoTOBKA).

Pacnucanue ayauroB

6.17. IIporpamMmma obecrieueHUs] KayecTBa
Okcmyaranta BC momkHa onpenensaTs rpadux
(rutan) ayIUTOB W MHCHEKLUUM, KOTOPBIN
BHEIpSIETCSA, MOJACPKHUBACTCS W TMOCTOSHHO
repecMaTpuBaeTCs, u yIIy4IIaercs,
OTPaXKAIOIIUNA TMEePUOJUYHOCTh MEPONPUATHH,
puBOIMMBIX JKcmutyaranTom BC.

6.18. I'paduk  (mmaH) JO0DKEH  OBITH
THOKUM H JIOITYCKaTh BO3MOYKHOCTD BKJIFOUCHUS
BHEIUIAHOBBIX ayJIUTOB/UHCIICKIIUH npu

BBISIBIICHUH HETaTUBHBIX TEHICHITUH.

6.19. Ilpu pa3pabotke rpaduka (TuraHa)
aynutoB Oxkcmyatant BC  nmomkeH, Kak
MUHUMYM,  [pPUHMMaTh  BO  BHHUMAaHHE
CYILECTBEHHbIE YIpaBJIEHYECKHE,
OpraHU3alMOHHbIE, olepalnyoHHbIE WIN
TEXHOJIOTUYECKHE  W3MEHEHHs, a  TaKKe
U3MEHEHHMsIT B MPUMEHUMBIX HOpPMAaTHBHO-
MpaBOBbIX akTax M TpeOoBaHusx Opraxa
rpakJaHCKOW aBUAIIHU.

6.20. Okcrmuyatant BC nomwkeH uMeTh
nporece IUTaHUPOBAHMS MOBTOPHBIX
ayJIMTOB/MHCIIEKINI, IETbI0 KOTOPBIX SBIISETCS
IIpOBEpKa TOrO, YTO paHee YTBEP>KIACHHBIE
KOPPEKTUPYIOIINE U TPEIYTPEXKIAI0IINE MEPI
ObUIN BBIIIOJHEHBI B YCTAHOBJICHHOM MOPSAKE U
ObUTH 3D (PEKTUBHBIMHU.

6.21. I'pacduk (maH) ayAUTOB/MHCHEKIMHA
Okcrmuryaranta BC  1omkeH BKIOYaTh  BCE
Ha/I30pHBIE MEPOIPUATHUS, KOTOpPbIE TOJDKHBI
ObITh BBINOJHEHbI B TE€UEHHE OMNPEIEICHHOTO
KaJIEHAAPHOTO NEPHOJIA.

6.22. Bcee BHYTpPEHHUE cdepbl
JeSATeIbHOCTH DKcIuTyaTaHTa JIOJKHBI
MPOBEPSTHCSA, KAK MUHHMYM, OJHMH pa3 B 12
MECSIIIEB, BHEIIHHWE MOCTaBIIMKH YCIYT, Kak
MHHHMMYM, OJIMH pa3 B 24 Mecs1a, eClIM HHOE He
orpeneneHo OpraHoM Tpa)kJIaHCKOM aBUAIHH.
Okcmryarant BC B mpaBe yBeNTWYHUTh 4acTOTY
ayJUTOB IO CBOEMY YCMOTPEHHMIO, HO HeE
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- Cabin crew;

- Dangerous goods;
- Aviation security;
- Training.

Audit schedule

6.17. The Operator's Quality Assurance
Programme must define a schedule (plan) of
audits and inspections that is implemented,
maintained, continuously reviewed, and
improved, reflecting the frequency of activities
carried out by the Operator.

6.18. The schedule (plan) must be flexible
and allow for the inclusion of unscheduled
audits/inspections when negative trends are
identified.

6.19. When developing the audit schedule
(plan), the Operator must, at a minimum, take
into  account  significant = managerial,
organizational, operational, or technological
changes, as well as changes in applicable
regulatory acts and Civil Aviation Authority
requirements.

6.20. The Operator must have a process
for planning follow-up audits/inspections, the
purpose of which is to verify that previously
approved corrective and preventive actions
have been implemented as required and have
proven effective.

6.21. The Operator's audit/inspection
schedule must include all oversight activities
to be carried out within a specified calendar
period.

6.22. All internal areas of the Operator's
activity must be audited at least once every 12
months, and external service providers at least
once every 24 months, unless otherwise
specified by the Civil Aviation Authority. The
Operator has the right to increase the audit
frequency at their discretion but must not
reduce it without coordination with the Civil
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JIOJDKEH YMEHbIIAaTh €€ 0e3 COorjlacoBaHus ¢
OpranoM TpaxaaHCcKol aBuanuu. B mroOom
cllyyae, MHTEpBaJ ISl MEPEeHOCa BHYTPEHHUX
ayJIUTOB HE MOXKET MPEBBIIATh 24 MECSAIICB.

MOHHMTOPHMHT U KOPPEKTHPYIOIIIHE MepPbl

6.23 llenpto MoHuTOpUHTa (HAA30pa) B
paMmkax oOecriedeHuss KadecTBa  sBIAETCA
aHaIM3 M OIEHKAa 3(PQEKTUBHOCTH CHCTEMBI
ylnpaBiIeHUsl, M O0ecle4eHUue IOCTOSHHOTO
cooTBeTcTBUS JKciutyatanTa BC tpeboBanusm
YTBEP)KJICHHBIX HOJIUTHUK, CTaHJapTOB
JKcIUTyaTanuu 1 oociyxuanus BC.

6.24. Okcrmuyatant BC nomkeH 4eTko
OTIpEACNTUTh OTBETCTBEHHOCTh 32 BHYTPEHHUM
MOHHUTOPHHT H KOPPEKTUPYIOIIUE JIEHCTBUS
(0OBIYHO Takasi OTBETCTBEHHOCTHh BO3JIAraeTcs
Ha MeHekepa 10 KauecTBy).

6.25. DkcmlyaTaHT BC JOJDKEH
pa3paboTaTh W BHEIPHUTH MPOUCAYPHI IS
o0OecrieueHrsT HEMPEPHIBHOTO KOHTPONA 32

COONIOIGCHUEM  HOPMATHUBHBIX  TpeOOBAaHUHU.
OCHOBHOW  IIeNbI0  SIBJIIETCSL  yCTpaHEHUE
IMpHUYrH BO3HUKHOBCHUSA OTKJIOHEHHIH/
HECOOTBETCTBHM B JeSITebHOCTH

Okcrmuryaranta BC. Heobxoaummo Hamuume
mporecca M Uepapxuu HH(MOPMUPOBAHUS O
T000M HECOOTBETCTBHH, BBISIBICHHOM B XOJIE
peanu3any MeponpHUsATUH 10 00eCreyeHHIO
KayecTBa.

6.26 Ilporpamma oOecrieueHHs] KayecTBa
Okcruryaranta  BC  fmomkHa — BKITIOYATh
IpoLeyphl, O00ECIeUNBAOLINE BBINOJIHEHHE
KOPPEKTHPYIOIUX M TPEAYNPEKIAIOMINX MEP
JUIL KaXJIOTO BBISIBJIEHHOTO HECOOTBETCTBHSL.
OTH POy PHI TOJKHBI OBITH HATIPABJICHBI HA
obecrieyeHne 3¢ heKTUBHOCTH
KOPPEKTHPYIOIUX M TPeAyNPeKIAIONINX Mep,
U UX CBOEBPEMEHHYIO PeaH3allHIo.

6.27. OTBETCTBEHHBIN PYKOBOJIUTEID
TOJKEH HECTHU OKOHYATEJIbHYIO
OTBETCTBEHHOCTh 3a OOECleYeHHe pecypcamMu
KOPPEKTHPYIOIUX M MPEAyIpexIalouX Mep,
u obecrieueHue, yepe3 MeHexepa 1o KauecTBy
TOTO, YTOOBI KOPPEKTHPYIOIIHE u
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Aviation Authority. In any case, the deferral
interval for internal audits must not exceed 24
months.

Monitoring and corrective actions

6.23. The objective of monitoring
(oversight) within the framework of quality
assurance is to analyze and evaluate the
effectiveness of the management system and to
ensure the continuous compliance of the
Operator with the requirements of approved
policies, operational and aircraft maintenance
standards.

6.24. The Operator must clearly define the
responsibility for internal monitoring and
corrective actions (this responsibility is
typically assigned to the Quality Manager).

6.25. The Operator must develop and
implement procedures to ensure continuous
oversight of regulatory compliance. The
primary goal is to eliminate the root causes of
deviations/non-conformities in the Operator's
activities. There must be a defined process and
hierarchy for reporting any non-conformities
identified during quality assurance activities.

6.26. The Operator’s Quality Assurance
Programme must include procedures that
ensure the implementation of corrective and
preventive actions for each identified non-
conformity. These procedures must be aimed at
ensuring the effectiveness and timely
implementation of corrective and preventive
actions.

6.27. The Accountable Manager bears
ultimate responsibility for providing the
resources required for corrective and
preventive actions, and for ensuring—through
the Quality Manager—that such actions restore
compliance with the standards required by the
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NPEIyNpeKAA0NEe MEpPhl BOCCTAHABIMBAIN
COOTBETCTBHE CTaHIAPTY, TpedyeMomMy
OpranoMm TpakJaHCKON aBUAIUU, U JIOOBIM
JOTIOJTHUTEIIHHBIM TpeOOBaHUSM,
ornpezaeneHHbIM JkcrutyatantoM BC.
KoppekTupywimne u mnpexynpexiamonue
Mepbl

6.28. Dkcrutyarant BC noimkeH MMeTh
MpOLEAYpPhl O00ECIEUNBAIONINE, YTO TOCHE
MPOBEACHUS ayauTa/ MHCICKIMA B paMKax
obOecreyeHns KayecTBa:

- ompenensercs YpOBEHb BCEX
BBISIBIICHHBIX HECOOTBETCTBHIM U
HEOOXOJUMOCTh HEMEJICHHOTO  MPHHSATHUS

KOPPEKTUPYIOUIMX MEpP, B 3aBUCUMOCTH OT
YPOBHSI HECOOTBETCTBHUS;

- OMNpEenearTCs MEPBONPUYHNHBI
BO3HHUKHOBECHUS Ka)KJIOI'O HECOOTBETCTBUS;

- paspabaThIBaIOTCA
KOPPEKTUPYIOIIME U TPEAYNPEKITAIOIINE
MEphl, YCTPaHSIOLIME HECOOTBETCTBUE U
HCKIIOYAOIIHE ero TIOBTOPHOE
BO3HHUKHOBEHHE;

- ONPENEeNAITCS CPOKH pealn3aluu
KOPPEKTUPYIOIIMX U NPeAyNpexgaroniux
Mep, BKJIOYas, KOIJla OTO HE0O0XO0IUMO,
YCIIOBHUS 17151 TPOJIICHUS;

- ONPEENSIFOTCS JIUIA, OTBETCTBEHHBIE
32 peaau3aluio KOPPEKTUPYIOIINX u
MPEAYTPERKAAIOITUX MED;

- pecypchl, HEOOXOIMMBbIC JUIST
peanu3anuu YTBEPKIACHHBIX
KOPPEKTUPYIOIIMX U NPEayNpeKIaroInX
Mep, BBIICIISIOTCS OTBETCTBEHHBIM
PYKOBOJUTENEM, KOT1a 3TO HEOOXOAUMO.

IIpumeuanue: npu pazpaboTke
CHCTEMBI onpeaeaeHus YPOBHSI
HeCcOOTBEeTCTBUIM OJKkcruryatanT BC  momkeH
YUUTHIBATh KJIACCU(UKAIIUIO HECOOTBETCTBUH,
ncrnons3zyemyro OI'A.

Okcrryarant  BC  jgommkeH  MMeETh
MIPOLIEYPBI o0ecrnieunBaroIIne, 4TO
Ha3Ha4YeHHbIM MeHeKep 1Mo KauecTBY:

- KOHTPOJUPYET peanu3aiuio

KOPPCKTHPYIOIIUX W MPECAYHNPCKAAIOMUX MCEP
110 BBIABJICHHBIM HECOOTBCTCTBUAM,
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Civil Aviation Authority and any additional
requirements established by the Operator.

Corrective and preventive measures

6.28. The Operator must have
procedures in place to ensure that, following a
quality assurance audit/inspection:

- the level of all identified non-
conformities is determined, as well as the need
for immediate corrective actions depending on
the severity of the non-conformity;

- the root causes of each non-
conformity are identified;

- corrective and preventive actions are
developed to eliminate the non-conformity and
prevent its recurrence;

- deadlines for implementing
corrective and preventive actions are
established, including—when necessary—
conditions for extension;

- the individuals responsible for
implementing the corrective and preventive
actions are 1dentified;

- the resources required to implement
the approved corrective and preventive actions
are allocated by the Accountable Manager,
when necessary.

Note: When developing a system for
determining the level of non-conformities,
Operator shall take into account the
classification of non-conformities used by the
CAA.

The Operator must have procedures in
place to ensure that the appointed Quality
Manager:

- monitors the implementation of
corrective and preventive actions for identified
non-conformities;

Pesusus / Revision: 00

Jlara / Date: 28.11.2025 |

Crpanwnna / Page: 30




- o0ecrieunBaeT, 4TO BCE TPeOOBaHUSA

w

OTHOILICHUH KOPPEKTUPYIOIIUX U
NpEeNyNpexaAaloIUX  Mep, YKa3aHHblE B
npenplayiieM naparpade, OblIM YYTECHBI;

- KOHTPOJIUPYET nporece

peanu3alyy 1 3aBepIICHUs] KOPPEKTUPYIOMIUX U
IIpeyIpPExKAAOIINX MED;

- IPEIOCTABIISIET BBICIIEMY PYKOBOJCTBY
HE3aBUCHUMBIN OTYET, BKIIOYAIOUIUN OLEHKY
KOPPEKTUPYIOIIUX U MPeAyNPEeKIAIONINX Mep,
UX peayln3aluio;

- IpA HEO0XO0MMOCTH OILICHUBAET
3¢ HEKTUBHOCTD peann3yemMbIxX
KOPPEKTUPYIOIIUX U MPEAYPEKIAIOIINX MEP C
MOMOIIBIO TIporiecca mnocnenayromiero (follow-
up) KOHTPOJISL.

OuneHka co CTOPOHbI PYKOBO/JCTBA

6.29.0Okcmuyatant BC pomxeH uUMeTh
IIPOLIECC OLIEHKU CO CTOPOHBI PYKOBOJCTBA,
KOTOPBIM TPECTaBIgeT COOON KOMILJICKCHBIH,
CUCTEMATUYECKUM, JOKYMEHTHPOBAHHBINA 0030p
PYKOBOJICTBOM OpraHu3anuu CUCTEMBbI
o0ecrieyeHnsl KauecTBa, MOJIUTUK U TPOLEAYD,
BKJIIOUasl pe3yJbTaThl HMHCIEKIH/ayAUTOB B
pamKax o0ecrnieueHus KayecTBa,
HECOOTBETCTBUH, HE  YCTpPaHEHHBIX B
YCTAHOBJICHHBIE CPOKH, M JIFOOBIX JPYTrUX
IIOKa3aTeneu, KOTOpBIE, 1o MHEHHIO
Okcrmryaranta BC  uMeoT BIusHHE Ha
JeATEIbHOCTh OpraHU3allMi B LeJoM. Takxke
OlIGCHKa CO CTOpPOHBI PYKOBOJACTBA JIOJIKHA
BKJIIOYATh o011y1o 3¢ (HEeKTUBHOCTH
OpraHu3ally yOpaBJICHUS B  JIOCTHKEHUU
MOCTaBJIEHHBIX LEJEH.

6.30.0neHKa co CTOPOHBI PYKOBOJICTBA
JIOKHa ~ o0ecrmeurMBaTh  BBIABICHHE U
KOPPEKTUPOBATh HETATUBHBIE TEHACHIMH U
IpeJOTBpallaTh, I71€ 3TO BO3MOXKHO, OyIyliue
HECOOTBETCTBUS, MPENOCTABISAS PYKOBOJICTBY
OpraHM3alfy JaHHbBIE Ui TMPUHSATUS PEIICHUN.
BeiBogpl M pexkoMeHgaIuu, CAeNaHHBIE B
pe3yabTaTe OLEHKH, TOJKHBI PEJCTaBIATHCS B
MUCbMEHHOW  (opMe  COOTBETCTBYIOLIUM
PYKOBOJIUTENSAM JUIsl TPUHATUS Mep. Takumu
PYKOBOAUTEISIMH  JIOJDKHBI ~ OBITH  JIHIIA,
HaJIeJICHHbIE MOJIHOMOYMSIMU JUIsl pEUIeHUs
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- ensures that all requirements related to
corrective and preventive actions, as specified
in the previous paragraph, are taken into
account;

- supervises the process of
implementation and completion of corrective
and preventive actions;

- provides senior management with an
independent report including an assessment of
the corrective and preventive actions and their
implementation;

- evaluates, when necessary, the
effectiveness of the corrective and preventive
actions through a follow-up process.

Management Review

6.29. The Operator must have a
management review process, which represents
a comprehensive, systematic, and documented
review by the organization’s management of
the quality assurance system, policies, and
procedures. This includes the results of quality
assurance inspections/audits, non-conformities
not resolved within the specified timeframe,
and any other indicators that, in the Operator's
opinion, may impact the organization's overall
performance. The management review must
also evaluate the overall effectiveness of the
management system in achieving its intended
objectives.

6.30. The management review must
support the identification and correction of
negative trends and, where possible, prevent
future non-conformities by providing data for
decision-making to the organization’s
management. The conclusions and
recommendations resulting from the review
must be presented in written form to the
appropriate managers for action. These
managers must be authorized to address issues
and take appropriate measures.

Pesusust / Revision: 00 |

JHara / Date: 28.11.2025

Crpanwnna / Page: 31




po0JIeM U IPUHSATHS COOTBETCTBYIOIINX MEP.
6.31. OrneHka co CTOPOHBI

PYKOBOJACTBa,  JIOJDKHAa  IMPOBOJIUTHCI €
MEePUOUYHOCTBIO, KaK MUHUMYM, | (01uH) pa3
B rof, IoJa npeice1aTeIbCTBOM
OTBETCTBEHHOTO PYKOBOIMUTENS, HO YacTOTa
MOXET OBITb yBEJIMYEHA [0 PEHICHUIO
Okcrutyaranta BC.
Benenue 3anuceit

6.32. 3anucu SIBIISTFOTCS BaKHOM
nH(popManreH, MO3BOJISIONMEH DKCIUTyaTaHTy
BC onpenensate 1 aHanu3upoBaTh OCHOBHBIE
NpUYMHBL ¥ 00JIaCTU ~ BO3HUKHOBEHUS
HECOOTBETCTBUU Ui TPEIOTBPAIICHHUS HX
BO3HUKHOBEHHS B OYIyIIIEM.

6.33. DOxkcmyarant BC nomkeH umerhb

MpOLECC JIOKYMEHTUPOBAHHS PE3YJIbTATOB
[Iporpammebl obecrnieucHUs KayecTBa
00eCTIeUNBAOIINN, YTO COOTBETCTBYIOIIHE
3aIlNCH:

- Tounnie;

- Ilonnkle;

- Jlerko 1OCTymIHBI.

6.34. Kak MUHUMYM, 3alucu
Okcmtyaranta BC B pamkax [IporpamMmet
o0ecreyeHrs: KauecTBa JI0JKHBI BKIFOYATh:

- Ilnanb! v rpaduKu ayauTOB,
UCIIOJIb3YEMBIE YEK-JIUCTBI U OTYETHI 110
ayauTam;

- OTueTHl 0 HCCOOTBCTCTBUAX,

- @OpMBbI KOPPEKTUPYIOLIUX U
MpEeAYNPEXRAAOIIUX MEP, U UX PEATU3ALIUY;

- 3amucH 1o OLIEHKE CO CTOPOHBI
PYKOBOJICTBA;

- 3anucu no o0y4YeHHuIo.
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6.31. The management review must be
conducted at least once per year under the
chairmanship of the Accountable Manager,
although the frequency may be increased at the
Operator's discretion.

Record Keeping

6.32. Records are an essential source of
information that allow the Operator to identify
and analyze the root causes and areas where
non-conformities arise, with the aim of
preventing their recurrence in the future.

6.33. The Operator must establish a
process for documenting the results of the
Quality Assurance Program to ensure that
relevant records are:

- - Accurate;
- - Complete;

- - Easily accessible.

6.34. At a minimum, the Operator's
records within the Quality Assurance Program
must include:

- Audit plans and schedules, checklists
used, and audit reports;

- Non-conformity reports;

- Corrective and preventive action forms
and their implementation records;

- Management review records;

- Training records.
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I'naBa 7. OTBeTCTBEHHOCTH 32 0OOecledyeHue KauyecTBa MOAPSAYNKOB
Chapter 7. Responsibility for Quality Assurance of Contractors

7.1. Okcmimyarant BC MoxeT npuUHATH
peleHre O Irepenavye BHEIIHEH OpraHu3alliu
OTIpeIeIIEHHBIX BUJIOB NeSITeIbHOCTH,
CBSI3aHHOW ¢ TakuMu oOjactsmMu (HO He
OTPaHUYUBASCH), KaK:

(a) [IpoTuBOOOGICACHUTEIBHAS 0OpPabOTKA,

(b) Texaudeckoe o0CITyKUBAHUE;

(c) HazemMHoe o6cny>xuBaHuUE;

(d) OoOecneuenne mONETOB (BKIIOUYAsS
pacuer XapaKTePUCTHK, TUTAHUPOBAHKE
MOJIETOB, HABHUTAIIMOHHBIE Oa3bl NaHHBIX H
JUCTeTYepcKoe 00CTyKUBAHUE);

(e) OGyuenue.
7.2. KoHeuHas OTBETCTBEHHOCTH 34
MPOAYKT WM YCIYry, TPeIoCTaBIsieMbIe

MOAPSTHBIMUA OpPTaHU3alUSIMH, BCETAa JOJDKHA
ocraBatrbcs 3a DkcrutyatantoMm BC.
7.3. B ciywyae npuBieueHUs MNOAPSIHOU

opranmszanuu, OkcmyaranT BC  nomken
o0ecre4ymTh 4To:

- BzaumopneiictBue MEXKTY
Okcmryarantom BC  um nmpuBiekaeMoit

OpraHu3alyei ocymecTBIseTcsl Ha OCHOBAaHUU
OUIMATBEHOTO COTJIAIICHUS/I0TOBOPa, YETKO

ONpEAEISIONIEr0  BUABl  JEATEIBHOCTH U
IpUMEHUMBbIE TPeOOBAHUS.

- JlesaTenbHOCTh MOAPSITHON
OpraHu3aliM, BIUAIONIAs] Ha O0E€30MaCHOCTh

I0JIETOB, YUUTHIBAETCSI CUCTEMOM yIpaBlIEHUs
0€30IacHOCTBIO  TOJIETOB UM o0ecredyeHus
kadecTBa DkcrutyatanTa BC.

7.4. OxcrutyaranT BC nomken yoenuTbes u

o0ecreunTh, YTO TOAPSAYMK HMEET BCE
HE00XO/IUMBIE pasperienue/ogo0penus/
nomycku  (Korma  3TO  HEOOXOIMMO), U

pacrioiaraeT pecypcamM M KBanupukanuei,
HEOOXOJUMBIMHU JJIsl BBHIITOJIHEHHS YKa3aHHOU
JESATEIBHOCTH.

7.5. Ecnu Dxcnuyatanty BC tpebyertcs ot
NOJpSTUMKA  BBIIOJHEHUS  JIESTEIBbHOCTH,
BBIXOSIIEN 3a pamMKu
MOJTHOMOYUIT/0J00peHHs/ 10Ty CKa  MOIPsIIHON
opranuzanuu, Okcmmyarant BC — gomxeH

7.1. The Operator may decide to delegate
certain types of activities to an external
organization, including but not limited to the
following areas:

(a) De/anti-icing operations;
(b) Aircraft maintenance;

(c) Ground handling;
(d) Flight support (including performance
calculation, flight planning, navigation

databases, and dispatch services);

(e) Training.
7.2. The ultimate responsibility for the
product or service provided by contractors shall
always remain with the Operator.

7.3. In the case of contractor engagement,
the Operator shall ensure that:

- The cooperation between the Operator
and the contracted organization is based on a
formal agreement/contract that clearly defines
the scope of activities and applicable
requirements.

- The contractor’s activities that impact
flight safety are covered by the Operator’s
Safety Management System (SMS) and Quality
Assurance System.

7.4. The Operator must ensure that the

contractor possesses all necessary
authorizations/approvals/certifications (where
applicable) and has the resources and

competence required to carry out the specified
activities.

7.5. If the Operator requires the contractor
to perform tasks beyond the contractor's scope
of authorization/approval, the Operator must
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yOenuThCsl, 4YTO TaKue JONoJHUTEeNbHbIe ensure that such additional requirements are
TpeOoBaHUs BKJTIOYCHBI B cucremy included within the Quality Assurance System.
o0eclieueHns Ka4ecTBa.
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I'nasa 8. [loaroroBka no cucreme Ka4ecTsa
Chapter 8. Quality system training

8.1. Dkcmtyatant BC IOJDKEH
paspaborartb " BHEAPUTH cucTeMy
WHCTPYKTaka W OOy4YeHHUs 110 BOIpPOCaM

obecrieueHus Ka4yecTna, orpenenss
OTBETCTBEHHOCTD, TpeboBaHUs K
KBATM(HUKAIIMA  HHCTPYKTOPOB,  00BEMY,
NePUOANYHOCTH M NPOAOJDKUTEILHOCTH

oOydeHUss W WHCTPYKTaxka. Kak MuHUMYM
Takasi CUCTeMa JI0JDKHA BKJIIOYAThH CIIEAYIOIINE
JJICMEHTHI:

WHucTpyKTax I7id BCEX COTPYAHHUKOB -
3¢ GEKTUBHBIN, XOPOLIO CIUIAHUPOBAHHBIA U
o0eCreueHHbI pecypcaMu HMHCTPYKTaX IO
BOIIPOCaM OOECTICUCHHUsT KauecTBa JJI BCETO
MepcoHana;

OOyueHue aJig JiMIl, OTBETCTBEHHBIX 3a
ynpaeieHue ©  nojuaepxkanue  CucreMsl
obecrieyeHnsi kadectBa Okcmuryaranta BC.
Takoe o0y4yeHHe JOMKHO BKJIIOYATh, Kak
MUHUMYM:

(a) BBemenue B konmeniuio CucTEMbI
YIPaBICHUS KAYECTBOM;

(b) Konmnernus o6ecnieyeHus KauyecTBa;

(c) PyxoBojicTBa MO KauecTBy;

(d) Merons! ayauTa,

(e) OTueTHOCTH U BEJCHHUE 3aIUCE; U

€3] QDYHKIIMOHUPOBAHNE Cucremsl
MeHePKMeHTa B OpTraHu3allHu.

OOyueHue isi BHYTPEHHUX ayIUTOPOB —
B JIOTIOJIHEHWE K OJJIEMEHTaM OOydYeHwus,
yKa3aHHbBIM B IyHKTE BBINIE, MOATOTOBKA
ayJTMTOPOB JOJDKHA BKIIIOYATh KaK MUHUMYM
CIIeyIOIIEE:

(a) OOyuenue cucreMe MEHEIKMEHTa
KauecTBa;

(b) BuyTpenHuil ayauTOp, METOJBI
ayJuTa, OTYETHOCTh U BEJCHUE 3aIHCeii;

(c) [Iporpamma obecrieueHus1 Ka4ueCTBa;

(d) Omepammonnsie PykoBoacTBa u
Mpoueaypbl DKCIUTyaTaHTa.

8.2 PacnipeneneHue BpeMEHU U PECYPCOB
OTIpeIeIIAEMBIX " BBIJICIISIEMBIX
DKCIUTyaTaHTOM BC Ha MIPOBEJICHUE
WHCTPYKTaXeH W OOydYeHUs 10 KadecTBy,
JOMKHO OBITh OCHOBaHO Ha o0beMe |

8.1. The Operator shall develop and
implement a system for briefing and training in
quality assurance, clearly defining
responsibilities, instructor qualification
requirements, scope, frequency, and duration of
training and briefings. As a minimum, the
system shall include the following components:

General Briefing for All Personnel —
effective, well-structured, and properly
resourced quality assurance briefing for all
staff;

Training for Personnel Responsible for
Managing and Maintaining the Operator’s
Quality Assurance System — this training must
include, at a minimum:

(a) Introduction to the concept of the
Quality Management System;

(b) Quality assurance principles;

(¢) Quality manuals;

(d) Audit methods;

(e) Reporting and recordkeeping; and

(f) Functioning of the Management
System within the organization.

Training for Internal Auditors — in
addition to the components listed above,
internal auditor training must include at least
the following:

(a) Training
systems;

(b) Internal auditing,
reporting, and recordkeeping;

(c¢) Quality assurance program;

(d) The Operator’s operational manuals
and procedures.

8.2. The allocation of time and resources
designated by the Operator for quality-related
briefings and training shall be proportionate to
the scope and complexity of the activities
performed by personnel in this area.

in quality management

audit methods,
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CJIIO)KHOCTH JICSITEIbHOCTH, BBIMOJIHAEMON B
3TOM cepe COTpyTHUKAMH.
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I'nasa 9. KonTpoJib 1 HaA30p €0 cTOPoHbI Oprana rpaxIaaHCKOl aBuaAllUN
Chapter 9. Control and supervision by the Civil Aviation Agency

9.1. Ilpu nmepBOHAYAJIBHOU pa3pabOTKE U
pu MOCJIEAYIOLEM BHECEHUU
M3MEHEHUI/TOTIOTHEHUH, [Iporpamma

obecrieyeHus kauectBa OkcruryatranT BC
noKkHAa ObITh  coriacoBaHa ¢ OpraHom
IPaKJIaHCKOU aBHALVHU. CornacoBanue
IIPOBOAMTCS c UCIIOJIb30BAHUEM
«KonTponpHO# KapTel oueHku IIporpammsl
obecneyeHus KauyecTBa DKCILTyaTaHTa
BO3/YILIHOIO TpaHCIopTa KsIprezckoit

PecriyOnukun», npuBenenHoi B [Tpunoxxenuu 2.

9.2. Hagzop 3a cucTtemoil 0OecrieueHHs
kauectBa Okciuryaranta BC  KeIpreisckoii
PecnyGnuku IIPOBOAMTCS Opranom
rPAKJAHCKOW aBHAllMM B  YCTaHOBJIEHHOM
MOpsAJIKE € HCHOoJIb30BaHUEM «KOHTpOJIbHOM

KapThl TPOBEPKHM CHCTEMBbI 00OecredeHus
KayecTBa 9KCIUTyaTaHTa BO3/yILLIHOTO
TpaHciopta  KsIpreisckoit  PecmyOmukmy,

npuBeseHHoH B [Ipunoxenun 3

9.1. When initially developed and upon
subsequent amendments or updates, the
Operator’s Quality Assurance Program must be
approved by the Civil Aviation Authority. The
approval process shall be conducted using the
“Evaluation = Checklist for the Quality
Assurance Program of an Air Operator of the
Kyrgyz Republic,” as provided in Appendix 2.

9.2. Oversight of the Quality Assurance
System of the Air Operator of the Kyrgyz
Republic shall be carried out by the Civil
Aviation Authority in accordance with the
established procedures using the “Quality
Assurance System Inspection Checklist for an
Air Operator of the Kyrgyz Republic,” as
provided in Appendix 3.
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INPUJIO)KEHHUE 1

Jlorotun 3xcmryaranta BC

YTBEPXIEHO
(pyxoBonuTens dkciuryatanta BC)
(maumenoBanue 3kciuryaranra BC)

®.1.0.

(moxmuce)

n n 20

(PyxoBoautens)

apranmu mpu Kabnxnere MuHHCTPOB
Keipreickoit Pecrry0mmku

D.1.0.

(Tmommicsk)

n n 20

IIporpamma obecneueHust KauecTBa
(HaumeHoBaHme Ykcmiayaranra BC)

Koa noxymenra

Ne U3nanus ; NePeBu3un

[ara Berymienus B cuiay " " 20

Jlokymenm sgnsemcsi cobcmeennocmolo (Haumenosanue sxcnayamanma BC) u nocum konghudenyuanvhwlii xapakmep. Codepacanue 0aHHO20
OOKYMEHMA HE MONCEM 80CHPOUZEOOUMbCS YETUKOM ULU NO YACHAM, U0 NEPedasamoscs mpemoum auyam 6e3 npeosapumeisHo20
coanacosanus ¢ (ykazamo omgsemcemeenno2o skcnayamanma BC.

COI'JTACOBAHO OJOBPEHO
(mOMmKHOCTB) (PykoBomHTENh CTPYKTYPHOTO MOAPA3ACICHUS )
locynapcTBeHHOrOo ~ areHTCTBa  TPasKAaHCKOW
®.1.0. aBuanuu npu Kaduaere MUHUCTPOB
(moamuce) Keipreckoit PecryOmmiku
R 20 @®.1.0.
(oxmucek)
"_H 20
M.IL
PA3PABOTAHO OLIEHEHO
(omKHOCTB) (PyxoBoaurens/UHCcIeKTOp
CTPYKTYPHOTO TOpAa3ACIICHNS)
®.1.0. l'ocynapctBennoro  ArentctBa [ 'paxmaHckoit
(moxmuce) aBuauuu npu Kabunere MunuctpoB Keipreizckoit
PecmyGimku
n " 20

©.1.0.

(moamuce)

n n 20

M.IL
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APPENDIX 1

Logo of the Air Operator

APPROVED BY

(Chief Executive of the Air Operator)
(name of the Air Operator)

Full name:

(Director)

(signature) Full name:

ACCEPTED/AGREED/APPROVED BY

Civil Aviation Agency under the Cabinet of
Ministers of the Kyrgyz Republic

20

(signature)

20

Seal

Document Code:

Quality Assurance Programme

(name of the Air Operator)

; Edition No.:
Date:

; Revision No:

This document is the property of (name of the Air Operator) and is confidential. The content of this document may not be
reproduced in whole or in part, nor disclosed to third parties without prior approval from (specify the responsible representative

of the Air Operator).

PREPARED BY AGREED BY
(position) (Head of the relevant structural division)
Civil Aviation Agency under the Cabinet of
Full name Ministers of the Kyrgyz Republic
(signature)
Full name
N 20 (signature)
" " 20
Seal
AGREED BY EVALUATED BY
(position) (Head/Inspector of the relevant structural
division)
Full name Civil Aviation Agency under the Cabinet of
(signature) Ministers of the Kyrgyz Republic
v 20 Full name
(signature)
"o 20
Seal
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IMPUJIO)KEHUE 2
APPENDIX 2

Yex-auct oueHku [IporpaMmmbl o0ecnievyennsi KauecTBa IKCILIyaTaAaHTA BO3AYHIHBIX CY/10B
Kpipreizckoii PecnyOsiukn
Checklist for Evaluating the Quality Assurance Program of an Air Operator of the

Kyrgyz Republic
HaunMmeHoBaHME IKCILIyaTAHTA: ouo HaumenoBanue
Operator: HHCIIEKTOpAa: JoxymenTa:
Mecropacnosiokenne: | Jara (coo/mecsy/Oenv): Inspector's Full Document
Location: Date (vear/month/day): Name: Title:

Ienb npoBepku:
Purpose of Inspection:

B KoHTpoibHOH KapTe UCTIONB3YIOTCS CIEAYIONINE
COKpAIIIEHHUS JUIsl JOKyMEHTHPOBAHUS CTaTyca
COOTBETCTBUS:
¢ — CootBercTByeT; H/Cc — He cooTBeTCTBYET;
Henpumenumo
B kontekcte naHH0i KOHTpONbHON KapThl TEPMUH
«MHcTpykums» o3Havaet « MHCTpyKuus 1o pa3paboTke u
BHEJIPEHUIO CHCTEMBI 00ECIICUeHNsI KauecTBa IKCILTyaTaHTOB
BO3yIIHOTO TpaHcmopTa Keipre3ckoit PecmyOmikm.
* B rpade «IIpumedanue» yka3plBaeTCs CChIIKA Ha
JOoKyMeHT Okcrutyatanta BC 1 KOHKpETHEBIH ITyHKT,
ONMCHIBAIOIINI POBEPSEMBIN aCEKT.

H/TI —

In the Checklist, the following abbreviations are used
to document compliance status:
C — Complies; NC — Does not comply;
applicable.

In the context of this Checklist, the term "Instruction'
refers to the "Instruction on the Development and
Implementation of the Quality Assurance System for
Air Operators of the Kyrgyz Republic."

In the "Remarks" column, a reference to the Operator's
documentation and the specific paragraph describing
the item under review must be indicated.

NA — Not

Ne
n/n AcneKTbl, OAJIeKalIHe NPOBepKe Tpef)olljznuﬂ C H/C | HN Hll)ll:?g::l?s ne
Aspects to be Inspected
CAA C | NC | NA
Requirements
1. OBIIME MMOJIOKEHUSA
1. GENERAL PROVISIONS
L. TutyneHBIHA TUCT 0pOpPMIIEH 110 MalIOHY
[punoxenns 1. Huetpykuns,
Title page is formatted according to Appendix 1 052 : . -
template. T
2. Iporpamma Ob6ecnieuenns Kauecrsa paspaborana VHCTD VKIS
B COOTBETCTBUH C TPEOOBaHUAMH K TPYKUHA,
JOKyMeHTooOopoTy Dkcmuryaranta BC, Bkirouas a O 0
KOHTPOJIb ToKyMeHTa (popmat, uznanue, pepmsus | I1. 5.1.;
1 T.J1.), YTBEPKACHUS. 6.1
The Quality Assurance Program has been T
developed in accordance with the Operator’s
document control requirements, including
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document control (format, edition, revision, etc.)
and approvals.

Omnpenener au, criocod xpanenus [IporpamMmet
(TIeYaTHBIN BapHAHT WX JICKTPOHHBIC HOCHTEIH)?
Is the method of storage for the Program defined
(printed version or electronic media)?

Wuctpykuus, 11.
5.2.

KoHTposb pacnpocTpaHeHust U crocob
pacipoCTpaHEeHUs JOKyMEHTa.

Control of distribution and method of document
dissemination.

Wuctpyxkuus, I1.
5.2.

Hanuuue B IIporpamMme cChlIoOK Ha
CBs3aHHBIC TOKYMCHThI.
Availability of references to related
documents in the Program.

Wuctpyknus, I1.
4.1.

Hanmaue nporiecca nepruogudeckoro
nepecMoTpa [IporpamMMel 1 CBSI3aHHBIX C Hel
(hopM/IOKyMEHTOB ISl 00ECTICUCHHS UX
MOCTOSTHHOW TIPUTOJIHOCTH, COPa3MEPHOCTH H

s pexTuBHOCTH?

Is there a process for the periodic review of the
Program and its associated forms/documents to
ensure their continued suitability, proportionality,
and effectiveness?

Wuctpyxkuus, I1.
5.2

Ornpe/ieneHa M OTBETCTBEHHOCTD 3a pa3padoTKy,
YTBEPIK/ICHNE U COTJIACOBAHUE U MIEPECMOTP
IIporpammer?

Is the responsibility for the development,
approval, coordination, and review of the
Program defined?

Wnctpykuus, I1.
5.2.

VKa3aHbI JIM PABHIIA/CTaHAAPTHI IPUMEHUMBIC B
paMkax obecriedeHHs KayecTna?

Are the rules/standards applicable within the
framework of quality assurance specified?

Wuctpyxnus, I1.
4.1.

Omnpenenen a1 OTBETCTBEHHBIN PYKOBOIUTEb,
KOTOPBIi, HE3aBUCUMO OT APYTUX (QPyHKLHH,
HECET IMOJHYI0 U OKOHYATEIbHYIO
OTBETCTBEHHOCTBH OT IMEHU OpraHM3alnH 32
BHEJIPCHUE U HOACPKaHHE CUCTEMBI
obecrieueHust KauyecTBa?

Has the Accountable Manager been designated
who, independently of other functions, bears
full and final responsibility on behalf of the
organization for the implementation and
maintenance of the Quality Assurance System?

Wuctpyxnus, I1.
2.2.

10.

Bxmtouena nu Ilonutuka no Kauectry B
IIporpammy nnu B IIporpamMme fana ccbliika
Ha [Tonmutuky?

Is the Quality Policy included in the
Program, or does the Program provide a
reference to the Policy?

Wncrpyxnus, I1.
1.1.
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11.

CootserctByert ym [lommTrka mo KagecTBy pasmepy
1 CIIOKHOCTH JesTeIbHOCTH DKcIuryaranTa BC?
Does the Quality Policy correspond to the size and
complexity of the Operator’s activities?

WucTpykumys,
IT. 1.3.

12.

Ortpaxaet i [TonmmTrka HamMepeHust DKCIUTyaTaHTa
BC, npuHIMIIBI yIIPaBICHUS U IPUBEPKECHHOCTD
MIOCTOSTHHOMY COBEPIIICHCTBOBAHHIO?

Does the Policy reflect the Operator’s intentions,
management principles, and commitment to
continuous improvement?

WucTpykuys,
IT. 1.1.

2. [TIPOT'PAMMA OBECIIEYEHHUSA KAYECTBA
2. QUALITY ASSURANCE PROGRAM

13.

Okcmyaraat BC onpenemun 6a30By0 CTPYKTYPY
CHCTEMBI 00ECIICUCHHS KaueCTBa, IPUMEHUMYIO K
OCYILECTBISIEMOI1 A TEILHOCTH.

The Operator has defined the basic structure of
the quality assurance system applicable to its
activities.

WucTpykuuys,
II. 4.1.

14.

Bce ayuThl 1 MHCTICKIIMH B paMKax oOecreyeH s
KauecTBa NpoBoaaTcs MenemxepoM o KagecTBy
CaMOCTOSTENILHO WM MeHemKep 10 KaueCTBY
Ha3Ha4aeT OJJHOTO MJIM HECKOJIBKHX ayJIUTOPOB, KaK
U3 YUCIIa COTPYITHUKOB DKCIUTyaTaHTa, TaK U U3
YHCIIa CTOPOHHUX JIMLY/OPraHu3aluii BeIOUpast 17
9THX IEJIeH TIePCOHA, 00JIaTarOTIHIH
COOTBETCTBYIOIINM OIBITOM U KBaJH(UKalueil, B
COOTBETCTBHUH C YCTAHOBJICHHBIMH JKCILTyaTaHTOM
BC tpeboBanusMH.

All quality assurance audits and inspections are
carried out either by the Quality Manager directly,
or the Quality Manager appoints one or more
auditors, selected either from the Operator’s
personnel or external individuals/organizations,
ensuring that selected personnel have the
appropriate experience and qualifications in
accordance with the requirements established by
the Operator.

WucTpykuuys,
I1. 6.9.

15.

OnpeneneHsl 1 00sI3aHHOCTH U CTPYKTYpa
MIOTAMHEHHOCTH 32 o0ecrieueHne Kauectsa.

The responsibilities and reporting structure for
Quality Assurance have been defined.

WucTpykums,
IT. 4.1.

16.

OmnpeperneHa v CTPYKTypa TOTIMHEHHOCTH 32
MOHMTODPHUHT (Haa30p) B paMKax o0ecrieueHne
Kauectsa.

The reporting structure for monitoring
(oversight) within the framework of Quality
Assurance has been defined.

Wnctpyxknus,
I1. 6.8.
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17.

Hanmuue npornecca 00paboOTKH pe3ysibTaToB
MOHHUTOPHHIa B paMKax obecriedeHne Kauecrsa,
HarpuMep, pe3yJbTaToB ayauTa, BKIoYast
TIOCIIEAYIOIIIE KOPPEKTHPYIOIIUE U
HpeNynpeKIarone TeHCTBYA.

There is a process for handling the results of
monitoring under Quality Assurance, such as audit
findings, including follow-up corrective and
preventive actions.

Wnctpyxkuus,
IT. 6.28.

18.

CrpykTypa crcTeMBl 00ecTicdeHIS KadecTBa
Okcmnyaranta BC cooTBeTCTBYET 00BEMY H
CITOXHOCTH JICATEIBHOCTH, TOIJIEKAIICH
BHYTPEHHEMY HaJ30Dy.

The structure of the Operator’s quality
assurance system is appropriate to the
scope and complexity of the activities
subject to internal oversight.

WucTpykuys,
II. 4.1.

19.

ITon BHyTpeHHUM KOHTpOoJeM Dkciutyatanta BC
HaXOJHTCS COOIOICHUE MPOLIEY P, KOTOPBIE OH
paspaborai a1 obecrieueHus: 6e30macHon
JesTenbHOCTH. Takue mporeaypbl, Kak MUHUMYM
BKJIIOYAIOT:

(1) ycnoBust u orpanndenus Cepruduxara
OKCIUTyaTaHTa,

(2) pyxoBOICTBA, KypHAJIBI U 3aTIHCH;
(3) crarmapTeI 00yUYCHNS;
(4) mpoueyphl ¥ PyKOBOJICTBA CHCTEM YIPaBJICHHUSL.

The Operator maintains internal control over
compliance with procedures developed to ensure
safe operations. These procedures must include, at a
minimum:

(1) the conditions and limitations of the Air
Operator Certificate (AOC);

(2) manuals, logs, and records;
(3) training standards;

(4) procedures and manuals of management
systems.

WucTpykuuys,
I. 4.1.

20.

OrpezieneHa i1 OTBETCTBEHHOCTh MeHemkepa 1o
Ka4ecTBY 3a obeclieueHrne HaIIexKaliero
BHEJ[PEHHUSI, TIOIICPIKAHMUS, TOCTOSHHOTO
MePecMOTpPa U COBEPIICHCTBOBAHUSI BHY TPEHHETO
MOHHTOPHHTA (HaA30pa), Kak yacTu IIporpaMMer
obecrieueHns KayecTBa.

Has the responsibility of the Quality Manager
been defined for ensuring the proper
implementation, maintenance, continuous review,
and improvement of internal monitoring
(oversight) as part of the Quality Assurance
Program?

Wncrpyxnus,
IT. 3.1.
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21.

Hasnauennsrit MeHemKep T10 Ka4YCCTBY:

(1) moruMHsIEeTCS HEMOCPEICTBEHHO, U UMEET
HpsAMYIO CBsI3b ¢ OTBETCTBEHHBIM PYKOBOAUTENIEM
OkcmnyaTtanta BC;

(2) cooTBeTcTBYET TPeOOBAHISIM K KBATH(UKAIIIN 1
OIIBITY, YCTAHOBJIEHHBIM OpraHOM Ipa)KJaHCKOH
aBHALMH IS JAHHOW TOJDKHOCTH;

(3) cnoco6eH mpoIeMOHCTPUPOBATH
COOTBETCTBYIOIIHE 3HAHUS, M HAJUICHKAIINI OTIBIT,
CBsI3aHHBIE C ACATENBEHOCTHIO DKcruryaTanTa BC,
BKJIFOUasi 3HAHUS U OIIBIT B chepe odecredeHus
KauyecTBa;

(4) umeeT HEOTPaHUYECHHBIN JOCTYI KO BCEM
otznenam U cepam AesTeNnbHOCTH DKCIUTyaTaHTa
BC, u npu HE0OXOAUMOCTH TTOAPSAHBIM
OpraHHU3alysiM, JUIsl IPOBEACHNUS MEPOTIPHATHI B
pamMkax oOecreueHus KauyecTBa U pa3padoTKu U
peanu3aiyu KOPPEKTUPYIOMIHNX/
TIPEAYTIPEXKTAOIIIX MEp.

The appointed Quality Manager:

(1) reports directly and has a direct line of
communication with the Accountable Manager
of the Operator;

(2) meets the qualification and experience
requirements established by the Civil Aviation
Authority for this position;

(3) is able to demonstrate appropriate
knowledge and relevant experience related to
the Operator’s activities, including knowledge
and experience in quality assurance;

(4) has unrestricted access to all departments and
areas of the Operator’s activities and, where
necessary, to contractors, for the purpose of
conducting quality assurance activities and
developing and implementing
corrective/preventive actions.

3.2.

MucTpykus, I1. !

22.

HesaBucuMocTbh BHYTPEHHETO MOHUTOPHHTA
(mag3opa) B paMKax obecrieueHHs KadecTBa,
TapaHTUPYETCs ITyTEM IIPOBEIECHUS ay TUTOB 1
MHCTIEKIINIA TEPCOHATIOM, HE OTBEYAOIINM 32
MpoBepsieMyt0 QYHKITHIO, TPOTIETyPY WIN
JIESITEITBHOCTb.

The independence of internal monitoring
(oversight) under quality assurance is ensured by
conducting audits and inspections by personnel not
responsible for the function, procedure, or activity
being audited.

Wncrpyxuus,
IT. 6.11.
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23.

JlokymeHTanus B paMKax o0ecrieyeHuns: KadyecTBa
BKJIFOYAET COOTBETCTBYIONIYIO 4aCTh(H)
JIOKYMEHTAIIU CUCTEM YTIpaBJIeHHs! DKCILTyaTaHTa
BC.

The documentation within the quality assurance
system includes the relevant part(s) of the
Operator’s management system documentation.

WucTpykuys,
I1. 4.3.

24.

HporpaMMa obecrieueHus KaucCTBa, BKJIFOYACT:

(1) pacniucanue (1I1aH) ayJUTOB, KOTOPBINA
BHeJIpsieTCs, MOAEPKUBACTCS U IOCTOSHHO
IepecMaTpUBACTCS, U yIIydIlIaeTcs;

(2) mpouienypsl ayauTa;
(3) mporenypbl OTIETHOCTH;

(4) mpouexypHI MOCIEAYIOMUX U
KOPPEKTHUPYIOIIUX/TIPE Iy IPEKAARONINX NeHCTBUA,
BKJIFOYasl aHAIM3 [IEPBOIIPUYNH;

(5) cucremy 3amnmceii B paMKax BHYTPEHHETO
MOHHTOPHHTA (Hag30pa).

The Quality Assurance Program includes:

(1) a schedule (plan) of audits that is
implemented, maintained, continuously
reviewed, and improved;

(2) audit procedures;
(3) reporting procedures;

(4) procedures for follow-up and
corrective/preventive actions, including
root cause analysis;

(5) a record-keeping system within the
internal monitoring (oversight) framework.

WucTpykuuys,
I1. 4.3.

25.

CoOTpyIHUK, OTBETCTBEHHBIN 32 peai3aliio
TpeboBaHuUii B chepe oOecriedeHs KauecTBa
NPOXOIUT HeoOXxomuMoe o0ydeHue. Takoe
o0y4eHue, Kak MUHUMYM, OXBaThIBacT TPEOOBaHUS
B OTHOIICHUH 00ECTICYCHHs Ka4eCTBa, IPOLEIYPHI,
METO/Ibl ayAUTA, OTYETHOCTH U 3aITUCH.

The employee responsible for implementing
quality assurance requirements undergoes the
necessary training. This training must cover, at a
minimum, quality assurance requirements,
procedures, audit methods, reporting, and record
keeping.

WucTpykuuys,
IT. 8.1.

26.

IIpu Ha3HaueHuun ayquTopoB MeHemxep no
Ka4ecTBY JIOJDKEH yOCIUTHCS, 9YTO HE3aBUCUMOCTD
ayauTa He OyZAeT MoCTaBIIeHA 110l COMHEHHE,
0COOEHHO B CIIy4asX, KOTrJa JHIA, IPOBOIAIIUE
ayZWT WIN MHCIEKINIO, TAK)KE OTBEYAIOT 3a JPYyTHe
¢ynkun Oxcryaranra BC.

When appointing auditors, the Quality Manager

WHucTpykuys,
IT. 6.11.
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must ensure that the independence of the audit is
not compromised, particularly in cases where the
individuals conducting the audit or inspection also
have other responsibilities within the Operator.

27.

Wuctpyknus,
B ciydae npuBiedeHHs BHEIITHETO TIEPCOHANA IS

IIPOBEACHUS ayAUTOB WM UHCIIEKLIUN: I1. 6.15.

(1) moObIe TakKe ayIUThI WX HHCTICKIIH
TPOBOJIATCSI TT0]] OTBETCTBEHHOCTHI0 MeHemkepa 1o
Ka4ecTBy; U

(2) Okcmunyarant BC HeceT 0TBETCTBEHHOCTH 3a
00eCIeYeHHEe TOro, YTOObI BHEIIIHUMN MepCOHA
o0Jiaian COOTBETCTBYIOIIMMHE 3HAHUSAMH, OITBITOM U
MIOATOTOBKOI B cpepe NeaTenpHOCTH, TIoATIexKaIen
ayJWTY WIA WHCIICKIMH; BKIFOUasi 3HAHUS ¥ OTIBIT B
obOnacTu obeclieueHUsI KayecTBa.

When external personnel are engaged to perform
audits or inspections:

(1) such audits or inspections are carried out
under the responsibility of the Quality Manager;
and

(2) the Operator is responsible for ensuring that
the external personnel have appropriate
knowledge, experience, and training in the area
being audited or inspected, including knowledge
and experience in quality assurance.

28.

I[Tpn 3axmod4eHnn KOHTPaKTa/o0T0BOpa HA
BHITIOJNTHEHUE paboT Jkcmuryarant BC nomken
00€eCIeYnTh, 4TO:

(1) mexay Dxcmuryarantom BC u opranmuzanmei,
CYIIECTBYET MUCHBMEHHOE COTJIAIICHIE, YETKO
onpeeNsoIee padoThl, BHITOIHIEMBIE MO
KOHTPAKTY/JOr0BOPY, ¥ IIPUMEHUMBIC TPEOOBAHHS;

(2) pabOoOTBI IO KOHTPAKTY/OTOBOPY, CBSI3aHHBIE C Huctpykius,
0€3011aCHOCTBIO TI0JIETOB, YYUTHIBAIOTCS CUCTEMOM . 6.15

yrpaBiieHUs1 6€30MacHOCTHIO MOJIETOB U T
obecnieueHns kadecTBa DKkcruryaranTa BC;

(3) opranmzanusi, ¢ KOTOPOH 3aKJIIOUEH
KOHTPAaKT/I0TOBOP, NMEET HEOOXOJMMBbIE
TIOJIHOMOYHSI, IOITYCKH M Pa3perleHys], KOTia 3T0
HEOOXOMMO, U pacroiiaraet J0CTaTOYHbIMU
pecypcamMu U KOMIIETEHLIUEH JIJIsi BHIIIOJIHEHUS
Takux padorT.

When entering into a contract/agreement for
the performance of work, the Operator shall
ensure that:

(1) A written agreement exists between the
Operator and the organization, clearly defining
the work to be performed under the
contract/agreement and the applicable
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requirements;

(2) Contracted work related to flight safety is
accounted for within the Operator's Safety
Management System and Quality Assurance
System;

(3) The organization with which the
contract/agreement is concluded holds the
necessary authorizations, approvals, and
permits (where applicable), and has sufficient
resources and competence to perform the
specified work.

29.

Cdepsl nesTensHOCTH, BKIIOYEHHbIE B [IporpamMmy
obecrieueHnst KauecTBa, MOJIEKAIIIE Ay AUTAM H
HMHCIEKLUAM, KaK MUHUMYM BKJIFOYalOT:

- BrinonxHenue mosieTos;

- Hazemnas npotuBooOieneHuTebHAs 00paboTKa;
- Yenyru o nozepikke HoJieToB;

- YnpasiieHue 3arpy3Koi;

- BrInonHeHNe TEXHUYECKOTo 00CITy KUBAHHUS;

- CraHAapThl TEXHUUECKOTO O0CITYKUBaHUS;, 1

- CranpapTsl 00y4JeHUsL.

Areas of activity included in the Quality Assurance
Program and subject to audits and inspections shall
include, at a minimum:

-Flight operations;

-Ground de-/anti-icing procedures;
-Flight support services;

-Load control;

-Maintenance performance;
-Maintenance standards; and

-Training standards.

Wnctpyknus,
I1. 6.4.

30.

Okcruryarant BC momkeH o0ecrnednTs KOHTPOIh 32
COOJIF0IEHNEM ONIEPAIIIOHHBIX POLEYP, KOTOpBIE
ObLTH pa3paboTaHbl 11 oOecriedeHust 6e30macHon
9KCIUTyaTaIiH, JIETHONH TOJXHOCTH BO3IYIITHBIX
CYZIOB ¥ HCTIPaBHOCTH KaK AKCILTYyaTaI[IOHHOTO, TaK
1 aBapHITHO-CIIacaTeIbHOTO 000PYAOBAHHS.
MuHNManbHbII NEpeUeHb AeSITEIbHOCTH, KOTOPas
JIOJDKHA OBITh OXBadeHa (€CIIM Takas IesITeNIbHOCTD
nmpuMeHnMa K Jkciuryaranty BC), Bkimogaet:

- OKCIUTyaTaIMOHHbIE IPOLIEAYPHI;
- Ilponierypsr obecrieueHus 6€30MacHOCTH TOJIETOB
- DKCIUTyaTalliOHHbIH KOHTPOJIb U Ha30p;

- Jletnsle xapakrepuctuku BC;

MucTpykuuys, I1.
6.16.
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- Pe3ynbraTh! pacmipoBKH HOJIETHBIX TAHHBIX U
MIPOrpaMMHOE 0OECTICUCHHE;

- Bemossenue moneron TIPA PA3TMIHBIX
METEOPOJIOTHICCKUX YCIOBUAX,

- ObopynoBaHre ¥ IPOrPaMMHOE 0OeCTICUCHHUE TS
CBS3Y M HABUTAllUH;

- Macca u nenTpoBka, 1 3arpy3ka BC

- IlocraBngemsle ycIyru ¥ IporpaMMHOE i u 0
obecreueHune I pacueTa Macchl ¥ HeHTpoBKH BC;

- ITpuGopbI 1 aBapHitHO-CIIACATETFHOE
obopynoBaHue;

- Hazemnoe oGcny>xuBaHue;

- Ol"paHI/l"IeHI/ISI IIOJICTHOI'O U CJ'Iy)KC6HOl"O BpEMCHH,
Tpe6OBaHI/I$[ K OTABIXY W INIAHUPOBAHUC,

- [IporpaMMbI TEXHHYECKOTO OOCITY>KUBAHUS 1
nojiepkaHue JeTHoi ronHoctu BC;

- Ynpasnenue TupeKTBamMu jieTHo# ronHoct BC;
- Beimonnenue Texumyeckoro oocmyxusanus BC;
- OmoxeHHbIe Ie(eKThI;

- Ucnonp3oBanue MEL,;

- JIeTHBIH SKUTIaXK;

- KaOuHHEBIH SKHIaxK;

- OmacHsIe Tpy3HI;

- ABHaruoHHast 0€3011aCHOCTb;

- O0y4eHre (TIOATOTOBKA).

The Operator shall ensure oversight of compliance
with operational procedures that have been
developed to ensure safe operations, the
airworthiness of aircraft, and the serviceability of
both operational and emergency equipment.

The minimum list of activities that must be covered
(if applicable to the Operator) includes:

- Operational procedures;

- Flight safety procedures;

- Operational control and oversight;

- Aircraft performance;

- Flight data analysis results and related
software;

- Operations under various meteorological
conditions;

- Communication and navigation equipment
and software;

- Aircraft weight and balance, and loading;
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- Services and software provided for aircraft
weight and balance calculations;

- Instruments and emergency/safety

equipment;
- Ground handling;

-  Flight and duty time limitations, rest

requirements, and scheduling;

- Maintenance programs and continued

airworthiness of aircraft;

- Airworthiness directive management;
- Aircraft maintenance performance;

- Deferred defects;

- Use of the MEL (Minimum Equipment

List);
- Flight crew;
- Cabin crew;
- Dangerous goods;
- Aviation security;
- Training (instruction).

31.

Bce HecooTBeTCTBUSA BBISIBJICHHBIC, B pAMKax
o0ecrieueHus Ka4eCTBa, JIOKYMCHTHPYIOTCS B BUAC

OT4YE€Ta O HECCOOTBETCTBUM.

All non-conformities identified within the

framework of quality assurance shall be

documented in the form of a non-conformity report.

Wnctpyknus,
I1. 6.34.

CooTBeTCcTBYET

He coorBercTBYeT

IMpumeuanus / RemarNon-compliant

Compliant

®UO u nognuch
HHCIEKTOPOB
Full Name and Signature of
Inspectors

O3nakomien: [loamuce u
OO pykoBOIUTEIA
noxpasnenenus Oprana 'A
Acknowledged: Signature and
Full Name of the Head of the CAA|
Division

0 a0

0
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IMPHUJIO)KEHUE 3
APPENDIX 3

Yek-JIMCT NPOBEPKHU CUCTEMBbI 00ecredeHns Ka4ecTBA IKCIJIYaTaHTA BO3AYLIHBIX CYy/10B

Kbiproeizckoii Pecy0iinkn

Checklist for Quality Assurance System Inspection of an Air Operator of the

Kyrgyz Republic
HaunmeHoBaHMe IKCILIyaTaHTA: oo HaumenoBanue
Operator: HHCIEKTopa: JlokymeHnTa:
MecTopacnoJio:kenue: Hara (eoo/mecsy/Oenv): Inspector's Full Document Title:
Location: Date (year/month/day): Name:

Henb npoBepku:
Purpose of Inspection:

B KoHTpoibHOH KapTe UCTIONB3YIOTCS CIEAYIONINe
COKpAIIIEHHUS JUIsl JOKyMEHTHPOBAHUS CTaTyca
COOTBETCTBUS:
¢ — CootBercTByeT; H/C — He cooTBeTCTBYET; H/TI —
Henpumenumo
B kontekcte naHHO# KOHTpOnbHON KapThl TEPMUH
«MucTpykuums» o3HavaeT « MHCTpyKIus 1mo pazpaboTke u
BHEJ]PCHHUIO CHCTEMBI 00ECIICUCHNUS KaueCcTBa HKCILTyaTaHTOB
BO3AyIIHOTO TpaHcmopTa Keipresckoit PecmyOmmikm.

* B rpade «I[Ipumedanue» yka3plBaeTCs CChIIKA Ha
JIOKyMeHT DkciyaranTa BC ¥ KOHKpeTHBIH IMyHKT,
OINHUCBHIBAIOIIUH POBEPSIEMBI aCIeKT.

In the Checklist, the following abbreviations are used
to document compliance status:
C — Complies; NC — Does not comply; NA — Not
applicable.

In the context of this Checklist, the term "Instruction"
refers to the "Instruction on the Development and
Implementation of the Quality Assurance System for
Air Operators of the Kyrgyz Republic."

In the "Remarks" column, a reference to the Operator's
documentation and the specific paragraph describing
the item under review must be indicated.

n/n AcneKTbl, IOAJIeKalIHe NPOBepKe
Aspects to be Inspected

TpedoBanus OT'A
CAA
Requirements C NC | NA

IIpumeyaHue
Remarks

C H/C | HMI

OkcrutyarantoM BC onpeneneHsl v HajieKaIum
00pa3oM 3aJJ0KyMEHTHPOBaHbI B PYKOBOJICTBAX H
1. | mponenypax opraHu3any 00s;3aHHOCTH,
OTBETCTBEHHOCTB U T10JIOTYETHOCTH IIEPCOHANIA 38
o0ecrieyeHne Ka4ecTBa 1 MOHUTOPHHT (HaA30D).
The Operator has defined and properly
documented in the organization’s manuals and
procedures the duties, responsibilities, and
accountability of personnel for quality
assurance and monitoring (oversight).

Mucrpykuus,
I1. 4.1.

Haznauen MeHemkep 1o Ka4ecTBY, IMEIOLIUH
npsiIMOH 10CTyT K OTBETCTBEHHOMY PYKOBOAUTEITIO.
A Quality Manager has been appointed with direct
access to the Accountable Manager.

Muctpykuus,
IT. 3.2.

[Iporpamma obecrieuenns kKauecTBa DKCIUTyaTaHTa
BC Brumrovaet roapo0OHyto nHpopMario o rpaduke
3. | MeponpusATHIi TO BHYTPEHHEMY MOHUTOPHHTY
(Ham3opy), mporeaypax ayauTa U HHCTICKIHH,
OTYETHOCTH, MTOCIIEAYIOMNX JEHCTBUAX U 3aITHCSX.

The Operator’s Quality Assurance Program includes

Huctpykuus,
I1. 6.2.
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detailed information on the schedule of internal
monitoring (oversight) activities, audit and
inspection procedures, reporting, follow-up actions,
and records.

3a10KyMEHTHPOBAH CIIOCO0 JOCTIDKEHHS
HEe3aBHCHMOCTH IIPY POBENICHUH BHYTPEHHETO
MOHHUTOpPHHTA (Ham30pa).

The method for ensuring independence in the
conduct of internal monitoring (oversight) has been
documented.

Huctpykuus,
IT. 6.11.

[IpoBepka pe3ysbTaToB ACATEIBHOCTH B PAMKaX
BHYTPEHHETO MOHUTOPHUHIA (HaJ30pa), HAIpUMep,
pe3yNbTaThl AyANTA, BKIIIOYAs BBISIBIICHHE
MIEPBOMPHYMH 1 OTCIICKHUBAHHIE KOPPEKTUPYIONIHX K
OpeIyIPEeRKTAFOINX MEP JUTS KaX0T0
HECOOTBETCTBHS.

Review of performance results within internal
monitoring (oversight), such as audit results,
including root cause identification and tracking of
corrective and preventive actions for each
nonconformity.

Huctpykuus,
I1. 6.28.

Okcmyaraat BC onpenemin 6a30BYI0 CTPYKTYPY
CHCTEMBI 00eCTIeYeHH s KaueCcTBa, IPUMEHUMYIO K
OCYIIECTBIISIEMOM AESTEIBHOCTH.

The Operator has defined the basic structure of
the quality assurance system applicable to its
operations.

Huctpykuus,
I1. 4.1.

CTpyKTypa B CUCTEMBI 00ECTIeUeHHUs KauyecTBa
Okcrmryatanta BC cooTBeTcTBYeT 00BEMY U
CJIOKHOCTH JIESITEIbHOCTH, IO UIS)KAIICH
BHYTPEHHEMY HaJ[30DYy.

The structure of the Operator’s quality assurance
system is commensurate with the scope and
complexity of the activities subject to internal
oversight.

Muctpykuus,
I1. 6.9.

[lon BHyTpeHHUM KOHTpoJieM DkcrryaTanta BC
HaXOJUTCs COOIOZICHNE TIPOLIEY P, KOTOPBIE OH
pa3paborain g obecriedeHus Oe30macHON
JesTenbHOCTH. Takue nmporeayphl, Kak MUHIMYM
BKJIIOYAIOT:

(1) ycnoBust u orpanndennst Cepruduxara
OKCIUTyaTaHTa;

(2) pyxOBOJICTBA, KYPHAIHI U 3aITHCH;
(3) cranmapTel 00y4YeHUS;
(4) mporreaypsl U PYKOBOJICTBA CHCTEM YTIPABJICHHSI.

The Operator maintains internal control over
compliance with the procedures developed to ensure
safe operations. These procedures include, at a
minimum:

Wncrpyxuus,
1. 4.1.
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(1) Conditions and limitations of the Operator’s
Certificate;

(2) Manuals, logs, and records;
(3) Training standards;

(4) Management system procedures and manuals.

OrmpesienieHa OTBETCTBEHHOCTh MeHemKepa 1o
Ka4yecTBy 3a 00eCTeYeHNE HAICKAIICTO BHEIPEHHS,
NOIEPIKAHUSA, TIOCTOSHHOTO IEPECMOTPA 1 Wuerpykuus,
COBEPIICHCTBOBAHNE BHYTPCHHETO MOHHTOPUHI'A L 3.2.
(mang3opa), kak gactu [Iporpammel obecrieueHus
KayecTBa.

Responsibility is assigned to the Quality Manager
for the proper implementation, maintenance,
continuous review, and improvement of internal
monitoring (oversight) as part of the Quality
Assurance Program.

10.

Ha3znauennsiii MeHepkep 10 KayecTBy:

(1) momuMHAETCS HEMOCPEICTBEHHO, U UMEET
MPSAMYIO CBsI3b ¢ OTBETCTBEHHBIM PYKOBOAUTENIEM
Okciuyaranta BC;

(2) cooTBeTCTBYET TPEOOBAHMAM K KBATH(DHUKAIINN U
OIIBITY, YCTaHOBICHHBIM OpraHoM rpa)KIaHCKOMH
aBHALUK I JAHHON OJDKHOCTH;

(3) crocobeH mpoIeMOHCTPUPOBATE
COOTBETCTBYIOIINE 3HAHUS, U HAJUIC)KAIIUH OTIBIT,
CBsI3aHHBIE C JeATENIbHOCThIO DKcmtyaranta BC, I1. 3.2.
BKITIOYast 3HAHUS U OITBIT B chepe odecredeHus
KauecTBa;

WucTpykuwys,

(4) mMeeT HeOTpaHUYEHHBIH TOCTYI KO BCEM
oTaenaM u cdepam aesTeapbHocTH JKerutyatanta BC,
" npu H606XOI[I/IMOCTI/I MOAPAAHBIM OpraHu3alusIM,
JUIs TIPOBEJIEHUS. MEPOIIPUATUN B PaMKax
oOecrieueH st KaueCTBa U pa3pabOTKH U pealiu3alyu
KOPPEKTUPYIOIIUX/TIPETYPERKTAIOMIUX MEP.

The appointed Quality Manager:

(1) Reports directly to and has a direct link with the
Operator’s Accountable Manager;

(2) Meets the qualification and experience
requirements established by the Civil Aviation
Authority for this position;

(3) Is capable of demonstrating appropriate
knowledge and relevant experience related to the
Operator’s activities, including expertise in quality
assurance;

(4) Has unrestricted access to all departments and
areas of the Operator’s activities, and, if necessary,
to contractors, for conducting quality assurance
activities and developing and implementing
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corrective/preventive actions.

Hes3aBucuMOCTh BHYTPEHHETO MOHHTOPHHTA
(mang3opa) B paMKax oOecrieueHHus KadecTBa,

HucTpyxuust
rapaHTHPYETCs ITyTEM MPOBECHUS ayIUTOB U >
WHCHEKLHI IEPCOHAIOM, HE OTBEUAOLINM 32 IL 6.13.
IpoBePsIeMYI0 (DYHKIIHIO, TPOLEAYPY WIN
JESATENEHOCTb.

The independence of internal monitoring (oversight)
within the quality assurance framework is ensured
by conducting audits and inspections by personnel
who are not responsible for the function, procedure,
or activity being audited.

JlokyMeHTaIsI B paMKaX BHYTPEHHETO MOHUTOPUHTA
(Han30pa) BKIKOYAET COOTBETCTBYIOIINE YACTH Wucrpyxuus,
JOKYMEHTAIUK CUCTEM yHpaBIeHHs DKCILTyaTaHTa | 1. 4.3.

BC.

The documentation related to internal monitoring
(oversight) includes the relevant parts of the
Operator’s management system documentation.

Iporpamma oGecIieyeHUs Ka4ecTBa, BKIIOYACT:

(1) pactiucanwue (1J1aH) ayIUTOB, KOTOPBIN
BHEIPSCTCSI, OJICP’KMUBACTCS U TIOCTOSIHHO
MepecMaTPUBACTCS, U YIIy4IIaeTCs;

(2) mpouenypsl ayauTa; Wncrpyxuus,
(3) OpoLeIypbl OTYETHOCTH; .6.13.; 0 0 U

(4) mponieaypsl OCTEAYIONINX U IL 6.17.

KOPPEKTUPYIOIIMX/ TIPSy P TAFOIIHX ICHCTBUH,
BKJIIOYAsl aHAJIU3 NIEPBONIPUYMH;

(5) cucremy 3amuceit B paMKax BHYTPEHHETO
MOHUTOPHHTA (HaJ30pa).

The Quality Assurance Program includes:

(1) a schedule (plan) of audits that is
implemented, maintained, continuously
reviewed, and improved,

(2) audit procedures;
(3) reporting procedures;

(4) procedures for follow-up and
corrective/preventive actions, including
root cause analysis;

(5) a record-keeping system within the
internal monitoring (oversight) framework

CoTpyIHUKH, OTBETCTBEHHBIE 32 YIIpPaBJICHUE

BHYTPEHHUM MOHUTOPHHI'OM (HaJ30pOM) B paMKax
obecrieueHns KauecTBa PO He0OOX0auMoe WHCTpyKums,
obydenne. Takoe oOydeHne, Kak MUHUMYM, 0 0 0
OXBaTbIBACT Tpe6OBaHI/I5[ B OTHOILICHUU MOHUTOPHUHIA IL. 8.1.
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(Ham30pa), MPOIeayphl, METOIBI Ay AUTa, OTIETHOCTD
1 3aIHCH.

Personnel responsible for managing internal
monitoring (oversight) within the quality assurance
framework have received the required training. This
training covers, at a minimum, the requirements for
monitoring (oversight), procedures, audit
techniques, reporting, and recordkeeping.

Bce ayquThl M HHCTIEKIUY B PAMKaX 00€CTIeUeH s
KayecTBa npoBosTcs Menemkepom o Kagectsy
CaMOCTOATENLHO WK MeHeKep 10 KaYeCTBY
HA3HAYAET OJIHOTO WJIH HECKOIIBKHX ayIUTOPOB, KAK
U3 YUCIIa COTPYAHUKOB DKCILUTYyaTaHTa, TaK U U3 Wucrpyxuus,
4KCIIa CTOPOHHMX JIMII/OpraHu3aliii BeIOUpast s | 1. 6.9

STHX IMEeJeH epCOHa, 00JIaTarOIIIHA
COOTBETCTBYIOIIUM OMBITOM U KBATU(HUKALHEH, B
COOTBETCTBHUH C YCTAHOBIECHHBIMU DKCILTyaTAHTOM
BC tpeboBanusmu.

All audits and inspections within the Quality
Assurance framework are conducted either directly
by the Quality Manager or by auditors appointed
by the Quality Manager. These auditors may be
selected from within the Operator’s staff or from
external individuals/organizations, provided they
possess the relevant experience and qualifications
as defined by the Operator.

IIpu Ha3HaueHuu ay1uTopoB MeHemkep 1o KauecTBy
JIOJDKEH YOEIUThCS, YTO HE3aBHCUMOCTh ayAuTa HE
OyeT mocTaBJIeHa M0J] COMHEHHE, 0OCOOEHHO B Wucrpyxius,
CIIy4asix, KOTJa JIHIa, IPOBOASIINE ayJUT UIH IL 6.13.
MHCIIEKIIHIO, TAK)KE OTBEYAIOT 32 Jpyrue GYHKINN
Okcmiryaranta BC.

When appointing auditors, the Quality Manager
must ensure that audit independence is not
compromised—particularly in cases where the audit
personnel also hold other responsibilities within the
Operator’s organization.

B CJIyvac NMpUBJICYCHU BHCIIHCTO NICPCOHAJIA JIsL
MPOBCACHUA ay AUTOB NI HHCHGKL[I/IﬁZ

(1) mo0Ople Takue ayJUThI WIH HHCTICKIINU

TIPOBOJIITCS TIO/T OTBETCTBEHHOCTRI0 MeHemKepa 1mo

kaudecTBy OKcrutyatanta BC; u WHcTpyKums
5

(2) Oxcrutyarant BC HeceT OTBETCTBEHHOCTD 3a I 6.15.
obecriedeHre Toro, YToObl BHEITHUH MTEPCOHAT
001371371 COOTBETCTBYIOIIMMH 3HAHUSIMH, OTIBITOM H
MIOJITOTOBKOII B chepe MesITeIbHOCTH, TIOJICKAIICH
ayJUTy WIK UHCIEKIMH; BKJIIOYAsi 3HAHUSI U OTIBIT B
00J1acTH 00eCIeYeHUs KaueCcTBa.

In the event that external personnel are engaged to
perform audits or inspections:

(1) all such audits or inspections are conducted
under the responsibility of the Operator’s Quality
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Manager; and

(2) the Operator remains responsible for ensuring
that the external personnel have the necessary
knowledge, experience, and training relevant to
the activity being audited or inspected, including
experience in quality assurance.

18.

[Tpu 3aKiTI09eHNHN KOHTPAKTa/I0roBopa Ha
BHITIONTHEHHUE paboT Jkcmuryarant BC nomken
00€eCIeunTh, YTO:

(1) mexxny OxcmuryaranToM BC u oprannzarueit,
CYIIECTBYET INCBEMEHHOE COIIAIlICHUE, YETKO
omnpeensoniee padoThl, BEIOIHIEMbIC TI0
KOHTPAKTY/JIOrOBOPY, ¥ TIPUMCHUMBIC TPEOOBAHHS;

(2) paOOTBI MO KOHTPAKTY/OTOBOPY, CBSI3aHHBIE C Huctpykums,
0€30IaCHOCTHIO MOJICTOB, YUUTHIBAIOTCS CHCTEMOM L. 7.3.
yIpaBJicHUs] 0€30MaCHOCTHIO TTOJIETOB U . 7.4.
obecrieucHus kayecTBa Dkciutyaranta BC;

(3) opranuzaiusi, ¢ KOTOPOU 3aKIIFOUEH
KOHTPAKT/IOTOBOP, UMEET HEOOXOIMMBbIE
MOJTHOMOYHSL, IOMYCKU M Pa3pelICHHs, KOra 3TO
HEOOXOMMO, U PacroiaraeT J0CTATOYHBIMU
pecypcamMu u KOMHeTeHHHeﬁ JUISL BBITIOJTHCHUS TaKUX
pabor.

When entering into a contract/agreement for the
performance of work, the Operator must ensure
that:

(1) a written agreement exists between the
Operator and the organization, clearly defining the
scope of contracted work and applicable
requirements;

(2) contracted work related to flight safety is
integrated into the Operator’s Safety Management
System (SMS) and Quality Assurance System,;

(3) the contracted organization holds the necessary
authorizations, approvals, and permits (when
required), and possesses adequate resources and
competence to perform the specified work.

19.

Cdeps! neaTeTbHOCTH, BKJIFOUCHHBIE BO BHY TPEHHHUH
MOHHTOPHHT (Ha/130p) B paMKax oOecTiedeHus
Ka4ecTBa, MHCIIEKIMSIM, KAK MUHAMYM BKITFOUAIOT:
- BeimonHenue moseTos;

- HazemHas npotrBooGiieneHuTenbHas 00paboTKa;
- YCITyTH TI0 TOJUIEpIKKE TOJIETOB; WHeTpykuus
- YpaBneHue 3arpy3Kkoi; I1. 6.4.

- BrInotHEeHIE TEXHIYIECKOTO 00CITy)KHBAHUS,

- CTaHZlapTLI TEXHHUYCCKOI'O 06CJ'Iy JKUBaHWs, U

- CraHgapThl 00y4YeHUs.
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The areas of activity subject to internal monitoring
(oversight) within the Quality Assurance system must
include, at a minimum:

- Flight operations;

- Ground de/anti-icing procedures;
- Flight support services;

- Load management;

- Maintenance execution;

- Maintenance standards; and

- Training standards.

20.

OkcrmryatasT BC nomkeH 00ecieuynTs KOHTPOIh 32
COOJTIOIEHUEM OTIepallMOHHBIX MIPOLEAYP, KOTOPbIC
ObLTH pa3paboTaHBI A 0OecedeH s 0e30MmacHOH
9KCIUTyaTalllH, JIETHON TOTHOCTH BO3YIIHBIX CYZ0B
U MCIIPAaBHOCTHU KaK 3KCIUTyaTallMOHHOTO, TaK U
aBapuilHO-CIIacaTeNbHOT0 000PYAOBAHHUS.
MuHuMaIbHBII NEPEYEHD NEATENBHOCTH, KOTOPast
JIOJDKHA OBITh OXBaueHa U KOHTPOJIUPOBATHCS B
paMKax BHYTPEHHEro Ha/30pa, (eCiIu TaKas
JeSTEeTHHOCTD MpIMeHUMa K Jkcruryaranty BC),
BKJIIOYACT:

- OKCIUTyaTalMoHHbIe IPOLEYPHI;

- [Iponieyper obecrnieueHust 6e30MacHOCTH MOJIETOB
- OKcIUTyaTallMOHHBIH KOHTPOJIb M HAJ130D;

- Jletnsle xapakrepuctuku BC;

- Pe3ynbraTh! paciidpoBKH HOJIETHBIX TAaHHBIX U
MpOrpaMMHOE OOecTIeueHHE;

- BeIToiHEHNE TTOJIETOB TIpU pa3IMIHBIX
METCOPOJIOTHIECKUX YCIIOBUAX,

- ObopymoBaHUE U MPOTPAMMHOE 00ECIICUCHHUE TS
CBsI3U U HaBUT'allUH,

WucTpykuwys,
I1. 6.16.

- Macca u ieHTpoBKa, 1 3arpy3ka BC

- [locraBnsiemble yciyTu ¥ IpOrpaMMHOE
obecreueHne JuIs pacueTa Macchl ¥ HeHTpoBKH BC;

- TIpubops! 1 aBapHUHO-CIIACATEHLHOE
obopynoBaHue;

- Hazemnoe oOcnyxuBanue;

- Ol'paHI/ILIeHI/IH MOJICTHOT'O U CIIy: ’KEOHOTO BpPEMCHU,
Tpe6OBaHI/I${ K OTABbIXY U IJIAHUPOBAHUE;

- [IporpamMMmbI TEXHUUECKOTO OOCITYKHBaHUS U
nojaepkanue eTHoi rogHoctu BC;

- YrpaBiieHne AupeKTrBaMu JeTHo! rogHoctu BC;

- Bemonmxenue Texandeckoro obcmysxuBanus BC;

- OT0KeHHBIE Te(EeKTHI,
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- Ucnonb3oBanne MEL;

- JleTHbI SKUTAK;

- KaOunHbI# sKumax;

- OnacHsle rpy3sl;

- ABHaITHOHHAs 0€30IaCHOCTD;

- OOyuenue (TIOATOTOBKA).

The Operator must ensure control over compliance
with operational procedures developed to guarantee
safe operations, airworthiness of aircraft, and
serviceability of both operational and emergency
equipment.

The minimum range of activities that must be covered
and monitored under internal oversight (if such
activities are applicable to the Operator) includes:

- Operational procedures;

- Flight safety procedures;

- Operational control and supervision;

- Aircraft performance;

- Flight data analysis results and software;

- Flight operations under various meteorological
conditions;

- Communication and navigation equipment and
software;

- Aircraft weight and balance, and loading;

- Services and software provided for aircraft
weight and balance calculation;

- Instruments and emergency equipment;

- Ground handling;

- Flight and duty time limitations, rest
requirements, and scheduling;

- Maintenance programs and continued
airworthiness of aircraft;

- Management of airworthiness directives;

- Aircraft maintenance execution;

- Deferred defects;

- Use of the MEL (Minimum Equipment List);
- Flight crew;

- Cabin crew;

- Dangerous goods;

- Aviation security;

- Training.

AynuTHl M HHCTIEKIIMU B paMKaX 00ecTiedeHus

KaueCTBa J0JDKHBI IPOBOJMTHLCS C HCIIOJIB30BAHUEM Wnctpyxums, _
JIOKYMEHTAJIEHO O()OPMIICHHBIX KOHTPOJIBHBIX KapT 1. 6.34.
(4ex-JIUCTOB).

Audits and inspections within the framework of
quality assurance must be conducted using
documented checklists.

Pesusus / Revision: 00 Jara / Date: 28.11.2025 Crpanuna / Page: 57




HHcTpyknus o npouneaypam cepTugukanum u Tlokyment Ne | SCAA-OPS-GM-28
Ha/130pa 3a AesiTeJbHOCTHI0 DBC Document No
KP B uacTu cucreMbl o0ecriedyeHUs KauecTBa =
[Ipunoxenue 3
Instruction on certification and oversight procedures |_Appendix
for the activities of air operators of the Kyrgyz Penakuus 03
Republic in the area of quality assurance systems Edition
Bce HecOOTBETCTBYSA BBISBICHHBIE, B paMKax Unctpykums,
22. | obecrieueHus KauecTBa, JOKyMEHTUPYIOTCS B BHIIE 0 0
OT4eTa O HECOOTBETCTBHUH. I1. 6.34.
All non-conformities identified within the
framework of quality assurance must be documented
in the form of a non-conformity report.
23. | Bce TUTYJIbHBIE JINCTHI PYKOBOJSIIUX JIOKYMEHTOB WncTtpykups,
OkcrutyaTanTa 0pOpMIICHBI B COOTBETCTBHH C
ycraHoBleHHbIM mabnonoM (IIpunoxenue 1) u IL.5.2 N N N
coJieprKar 00s13aTesIbHbIe PEKBU3UTHI
IIpumeuanus / Remarks
®HO u moxmucs O3naxkomuien: IToamuce u
CooTBeTcTBYET He cooTBercTByeT DOUO pykoBoaUTEISL
. . HHCIIEKTOPOB
Compliant Non-compliant Full Name and Signature of noapassienenns Oprana A
Acknowledged: Signature and
Inspectors Full Name of the Head of the CAA
Division
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