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Kuiproiz Pecny6iHKkachbIHbIH Y9aKTapAbl IKCILTYATAIHAI009YAaPAbIH
HIIMePAYY/IYT'YHO CepTHPHKANHNAIOO0 KaHA KO36MeJI KYPry3yy
npoueaypajapbl kKapamTyy Hyckamanbl canarTbl KaMebi3100 CHCTEMACHIH
0aa00 6eyrynae 0eKHTYY ’KaHA KYYYHO KHPru3YY KOHYH/10

Keiprerzs  PecrybnukacbinbiH ~ Munuctpnep KabunetnHe —Kapamryy
XKapaHabik aBHalMs MaMIJIEKETTHK areHTTUTMHHMH (MBIHZaH apel — MamilekeTTuk
areHTTHK) 2025-kpinabiH  26-malisigaarel Nel2-108 OylpyryHyH HerwsuHze,
«Kpiprei3 Pecrybmukaceineln Munuctpinep Kabunetnne kapawmrtyy XXapaHIsik
aBHALAS MaMJIEKeTTHK areHTTUTMHHH NOKYMEHTTEPHH aHIIMC THIIHHE KOTOPYY
)KaHa aKTyalJamTelpyy OOrOHYA, 371 apallblk ayJauTTepre HaspAblK Kepyy
aJIKarbIHIa», OLIOHIOM 3Jie 31 apallblK YIOMAap MEHEH 3 apa apakeTTeHYYHYH
HATBHIMKAYYTYTYH JKOTOpynaTyy, HUKH JOKYMEHTAlLUsHBIH 3]1 apaliblKk ayauTTep

)KaHa OHOKTelITep YYYH OKETKHWJIHMKTYYJIYTYH JKaHa TYILIYHYKTYYJIYTYH
KOTropyJaTyy MaKcaTbiHla, OyHpYK KbljJam:

1. Temenkynepay 6eKUTYY )KaHa KYIYHO KUPTH3YY:

— Koipreizs PecnyOiMKachlHBIH - y4aKTapAbl SKCIUTyaTalUsIIo0UuyJIapAbIH
UIIMEPAYYJTYTYHO CepTHOUKALMAIO0 XaHa Ke3eMel XYpPry3yy Npoledypaiapsl
kapamrtyy HyckaMaHbl: canmaTThl KaMCBI3Z00 CHCTEMachlH 0aalloo Oenyryupe,
THpPKEMere bUIaHbIK.

2. l-mynkrTra kKepcetyiareH Hyckama, Oyn OyHpykka KON KOMJITaH

y4ypAaH TapThINl KY4YYH® KHpeET.

3. Ty3ymaoyk GemymaepayH xetekuwiepu yuryn Hyckamansl aTkapyyra
KaOBLT aJbIICHIH.

4. MamnekeTTHK areHTTHKTHH HII KaraszgapslH kKyprysyydy M.T.
Temmanuea yumryn OyHpykTy XaHa aHbl HyCKaMaHbl TUHHIITYY OGemymuepre
KETKUPCHH.

5. Keipreiz PecrnybnukaceiHelH MamnekeTTHK areHTTHTHHUH 2025-
KeingbiH 28-¢eBpanbiHgarsl Nel46 «Keiprei3 PecmyOnukachbiHBIH - ydaKTapIbl
SKCIUTyaTalUAN004yJIapAblH CalaTThl KAMCBI3100 CUCTEMACHIH HIITEN YBITYY jKaHa



uimke Kuprusyy Ootonua HyckamaHbl OekuTyy >KeHyHIe» OyHpyry e3 KydyH
OTOTTY J€N TaOBIICHIH.
6. Byn OyHpyKTYH aTKapbUIBIIIBIH KO36MOJIYH ©3YMO KaJIThIpaM.

O0 yTrBepKIeHHH H BBeJleHHH B AelicTBHe MHCcTpyKuuH no npoueaypam
cepTHUKANHHA H HA130Pa 32 eATe/IbHOCTLIO SKCIJIYaTAHTOB BO31YIIHBIX
cynoB Keiproizckoil PecnyGiHKH B 4acTH KacaloumeHcst CHCTEMBI
obecneueHHs Ka4ecTBa

Ha ocHoBanuu mpukaza [oCygapCTBEHHOIO areHTCTBa TIPaKIaHCKON
apuauuu npu Kabunere MunuctpoB Keipreisckoii Pecnybnuku (namee —
locynapctBeHnoe areHTcTBO) Nel2-108 ot 26 mas 2025 roma «O mepeBoje Ha
AHIIMACKUI A3BIK W aKTyanu3aluuud JOKyMeHTOB [‘ocynapcTBEHHOro areHTCTBa
rpaxxaanckoil apuauuu npu Kabunere Munuctpos Keipreisckoi Pecrybnuku B
paMKax MOATOTOBKU K MEXIYHapOJHBIM ayIdTaM», a TAKKE B LEJAX MMOBBIILEHHUS
3Q(QEeKTHBHOCTH  B3aMMOJAEHCTBUS C€  MEXKIYHAPONHBIMH  OpPraHU3alMIMH,
TOBEIIIEHHs JOCTYITHOCTH U YIIPOIEHHS BOCIIPUATHS BHYTPEHHEH NOKYMEHTalUH
JUISE MEXKTyHAPOIHBIX ayIMTOPOB U NapTHEPOB, NPHKA3bIBAKO:

1. YTBepauTh ¥ BBECTH B JIEHCTBHE:

— HHcTpykumio 1o IpoueAypaM CepTHQUKAaMM W Haa3opa 3a
IEeATENBHOCTBIO SKCIUTYaTaHTOB BO3AYMIHBIX cynoB Keiprersckoi PecryOmuku B
YacTH Kacarollelcsi cucTeMbl o0ecriedyeHHs KauecTBa, COTJIaCHO IPHIIOKEHHIO.

2. MacTpykums, ykasaHHas B IyHKTe | BCTymaer B CHIYy C MOMEHTa
MOAMUCAHUS HACTOSAILETO IIPHKa3a.

3. PykoBoauTeNnsM CTPYKTYPHBIX MOApa3JelleHuil NPHHATh K HUCIIOIHEHHUIO
IaHHYI0 WHCTPYKIHIO.

4., lenonpoussogutento [ ocynapctBeHHoro areHtctBa M.T. TreiHanueoi
JOBECTH HACTOAIIMHA TpHUKa3 W HOBYIO HMHCTPYKIHMIO [0  CBEJEHHS
COOTBETCTBYIOIIMX OT/EJIOB.

5. Tlpw3HaTh yTpaTHBIIMM CHUIy MpHKa3 [ocylapcTBEHHOro areHTcTBa
Nel146 ot 28-despans 2025 ropa. «O6 yrBepxaenuu MucTpykuuu no paspabortke u
BHEJIPEHHIO CHCTeMBI OOecredeHUsi KauyecTBa JKCIUTyaTaHTOB BO3AYIIHBEIX CYIOB
Keipreizckoit PeciryOimuxu»

6. KoHTpoIb 32 HCTIOTHEHHEM HACTOSIIETO MPUKa3a OCTaBJISIO 32 COOOM.

3amecTHTeNb AHPEKTOPA %"5 K. T. Tenerenos
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BBenenne
Introduction

OOecneyeHue KayecTBa SIBISETCS OCHOBHBIM
MHCTPYMEHTOM JIJIsl CHCTEMaTHYECKOTO KOHTPOJIS
U YyJIy4IIEHUs BCEX IIPOLIECCOB OpraHU3aluH,
HalpaBJICHHbIM Ha O0ECHEYeHHE COOTBETCTBHS
OIEPALMOHHON JEATEIbHOCTH MEXIYHAPOIHBIM
Y HallMOHAIBbHBIM U BHYTPEHHUM aBHAI[IOHHBIM
CTaHJapTaM,  MHHHMMU3ALUIO  PUCKOB U
IIOBBIILIEHNE YPOBHS 0€30MaCHOCTH JESITEIbHOCTH
B LIEJIOM.

Ilenp maHHOM MHCTPYKLIMH — IPEAOCTABUTH
Okcruryatantam BC Keipreisckoit PecryOnuku
PYKOBOACTBO 10 pa3paboTKe U BHEIPEHHIO
CHCTEMBI o0ecrieueHust KayecTBa B
OIEPAIIMOHHYIO JEATENbHOCTh M IOJAXOIBl K
MOHUTOPHUHTY €€ 3 dekTuBHOCTU. B noKymeHTe
OIHCaHbI MUHUMAaJIbHbIE TpeOoBaHuUs,
npeabsBisgemble OpraHoM rpaxIaHCKOM aBHalluK
k  [lporpamme  oOecneueHuss  KauecTBa,
COOTBETCTBYIOLIIMM IIpoLieccaM, IMpoLenypam,
JOKYMEHTAIUH U 3aITUCSIM.

Quality assurance is the main tool for systematic
control and improvement of all processes of the
organization, aimed at ensuring that operational
activities comply with international and national
and internal aviation standards, minimizing risks
and improving the safety of the overall operation.

The purpose of this instruction is to provide the
Operators of the Kyrgyz Republic with guidance
on the development and implementation of a
quality assurance system in operational activities
and approaches to monitoring its effectiveness.
The document describes the minimum
requirements of the Civil Aviation Authority for

the Quality Assurance Program, related
processes, procedures, documentation and
records.

*Ipumeuanue: Auenutickuil nepesod 0aHHO20 OOKYMEHMA HOCUM UHDOPMAYUOHHBIU XapaKmep U He
AeJiAemcs Od)uuuaﬂbelM nepeeodom.

*Note: The English version of this document is for informational purposes only and is not an official
translation.
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H3MEeHEeHMId,

TaKue CTpaHUIbI CUHUTAOTCA
HGI[CﬁCTBHTGJIBHBIMH, HC oAJICKar
HUCIIO0JIB30BaHHNIO u JOJIDKHBI OBITh

HE3aMCAJIUTCIIbHO U3BATHI U3 JOKYMCHTA.
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W3MmeHeHnss W [ONOJHEHMS B
NHCTpyKIMIO BHOCSTCS B CIydae:

- BHeceHuss u3MEHEHMM B HOpPMAaTHBHBIC
AOKYMCHTBIL AFGHTCTBa;

HACTOAIIYIO

- COBepH_IeHCTBOBaHI/IH IMPOU3BOJCTBCHHLIX

MPOLECCOB;

— Pe3ynbTaTtoB NpOBEEHHBIX MHCIIEKIUI U
ayJUTOB;

— PaccnenoBanus aBHAIMOHHBIX
MPOUCIIECTBUIN U MHLIUJCHTOB;

- Hayunbix HCCIIeJOBaHUHN "
PEKOMEHJIOBAaHHOM MPaKTHKA B  00JIacTH
0e30macHOCTH TII0JIETOB, aBUAIlMOHHOM

0€30MaCHOCTH U Ka4ecTBa.

IIpaBoM BHeceHHMs MONPAaBOK, M3MEHEHUH U
nornonHeHud B MHcrpykuuio — obnamaer
VYpasnenue JETHON JKCILTyaTaluH.
Hauvaneauk YnpaBneHus J€THON 3KCIUTyaTalluu
ONpEelENsieT OTBETCTBEHHOIO HHCIEKTOpa ¢
Y4€TOM €ro KOMIIETEHIIMM M OIbITa B
COOTBETCTBYIOLIEH 001aCTH, KOTOPBII OTBEYaeT
3a BHECEHME W3MEHEHUW M [IONOJHEHUH B
Hacrosamyro  Muctpykmuro. g atoro
HEO0OXOIMMO TMpEIBAPUTEIbHOE MUCHMEHHOE
IIPEICTABICHUE 3aMEYaHUM, INPENJIOKEHUN U
MTO’KEJIAHUM OT 3aMHTEPECOBAHHBIX CTOPOH. Bee
MOCTYMUBLIME TMONPABKU OYyIyT TIIATENbHO
MPOAaHAIM3UPOBAHbl, U TPU HEOOXOIUMOCTHU
3apETUCTPUPOBAHBI C BHECEHHEM 3allUCU B
«Jluer permcrpanum MonpaBoK, U3MEHEHUH
1 10TI0JTHEHH I TOKYMEHTa».

immediately removed from the document.

Changes and additions to this Instruction are
made in the case of:

- Amendments to the regulatory
documents of the State Civil Aviation Authority
of the Kyrgyz Republic (SCAA KR);

- Improvement of production processes;

- Results of inspections and audits;

- Investigation of aviation accidents and
incidents;

- Scientific research and recommended
practices in the fields of flight safety, aviation
security, and quality.

The authority to make amendments, changes,
and additions to the Instruction lies with the
Flight Operations Department. The Head of the
Flight Operations Department designates the
responsible inspector based on their competence
and experience in the relevant field, who is
responsible for making changes and additions to
this Instruction. To do so, a preliminary written
submission of remarks, suggestions, and
requests from interested parties is required. All
received amendments will be thoroughly
analyzed, and if necessary, registered with an
entry in the "Amendment, Change, and
Addition Registration List of the Document.™
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0.7 OdJaacrb geiicrBus
0.7 Scope

Jannas MHCTpyKIUS pacnpocTpaHsieTcsl Ha BCeX
IKCILTyaTaHTOB BO3/yILLIHOTO TpaHCIopTa
Ksipreizckoit Pecriyomukmu.

WHCTpyKIMS OXBATHIBAET CIAEAYIOLIUE KIIFOUEBbIE
obrnactu:

- [TonuTrka B 001aCTH KauecTBa:

- MuHumanbsHble TpeOoBaHus,
IIPEABSBIISIEMBIC Opranom IPaKJaHCKOU
aBuanuu K ¢hopmary u conepxkanuto [lonutuku B
obnactu KauectBa Okcrmyaranta BC.

- TpeboBanus K OTBeTCTBEHHOMY

pykoBoauTento Dkciuryatanta BC:

- MuHUMaNbHBIH nepevyeHb
OTBETCTBECHHOCTH, BO3JIaracMoil Ha
OTBETCTBEHHOTO PYKOBOJUTENS

Okcmyaranta BC B pamkax oOecrieyeHust
KayecTBa.

- TpeboBanus kK MeHemxepy 1Mo Ka4yecTBy:
- MuHuMabHbIN IIepeYCHb
OTBETCTBEHHOCTH, BO3JlaraeMoi Ha MeHemxepa
no KauecTBy Okcrulyatanta BC B pamkax
o0ecrnieueHns KauecTna.

- Cucrema o0ecrieyeHHs KayecTBa:

- Onucanne TpeOOBaHUII K TOMY, 4YTO
JOJDKHA — BKJIIOYATh  cHcTeMa  oOecredeHus
KadecTBa JkcrutyatanTa BC.

- Opranmzanus  oOpaTHOH  CBA3M  C

OTBETCTBEHHBIM PYKOBOAMUTEIIEM.
- JlokyMeHTaIus U 3arucu, OTHOCSIIHECS K
00€ecCIIeueHHIO KaueCcTBa.

- TpeboBanus K cucreme
JIOKYMEHTO000poTa:

- MuHrManeHbIE TpeOoBaHUs K
YIPaBICHUIO  JIOKYMEHTAaMH W 3alUCSIMHU

Okcruryaranta BC.

- [Tporpamma Obecneuenus Kauecrsa:

- TpeboBanusi, npenbsBiasiemble OpraHom
IpaKAaHCKOW aBHUALlUU K CTPYKTYpE U
MUHUMaJIbHOMY  cojepkaHuto  I[IporpamMmel
Obecneuennst KauectBa Oxcrutyaranta BC,
METOJlaM BHYTPEHHEro Haja3opa U paldoThl C
HECOOTBETCTBUAMM.

This Instruction applies to all air transport
operators in the Kyrgyz Republic.

The Instruction covers the following key areas:

- Quality Policy:

- The minimum requirements set by the Civil
Aviation Authority for the format and content of
the Operator's Quality Policy.

- Requirements for the Responsible Manager of
the Operator:

- A minimum list of responsibilities assigned to
the Responsible Manager of the Aircraft Operator
within the framework of quality assurance.

- Requirements for the Quality Manager:

- The minimum list of responsibilities assigned to
the Quality Manager of the Operator within the
framework of quality assurance.

- Quality Assurance System:

- A description of the requirements of what the
Aircraft Operator's quality assurance system
should include.

- Organisation of feedback to the Responsible
Manager.

- Documentation and records related to quality
assurance.

- Requirements for a document management
system:

- Minimum requirements for the management of
documents and records of the Aircraft Operator.

- Quality Assurance Programme:

- The Civil Aviation Authority's requirements for
the structure and minimum content of the
Operator's  Quality Assurance Programme,
methods of internal supervision and non-
conformity handling.
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0.8 CsizaHHbBIE TOKYMEHTBI
0.8 Related Documents

Homep

HanMmeHnoBanue

SCAA-QMS-STD-02

Crangapt mo pa3pabOTKE HOPMATHUBHBIX JOKYMEHTOB
I'AT'A npu KM KP

Standard for the Development of Regulatory Documents
of the State Civil Aviation Agency.

SCAA-OPS-GM-01

PYKOBOI[CTBO I1I0 BbIJA4C CepTI/I(bI/IKaTa OKCILIyaTaHTa
BO3yIIHOTO TpaHcnopTa Keipreizckoit Pecriy6nuku
Guidance Manual on the Issuance of an Air Operator
Certificate of the Kyrgyz Republic

SCAA-OPS-GM-03

PYKOBOI[CTBO o mnpoueaypam MnoCTOAHHOI0O HaA30pa 3a
ACATCIIbHOCTBIO OKCIUTYATAHTOB BO3AYIIHOI'O TPAHCIIOPTA
Keipreizckoit Pecrry0mmku

Guidance Manual on the Procedures for Continuous
Oversight of Air Operators of the Kyrgyz Republic

0.9 HopMaTHBHBIE CCHLITKH
0.9 Normative References

Hacrositias Muctpykuus paspaborana ¢ ydetom  This Instruction has been developed taking

TpeOOBaHUI W  peKOMEeHAAlMH

creayrommx  into account the  requirements and

JOKYMEHTOB, CTaHIapTOB M pekoMeHayembix  recommendations of  the  following

IIPaKTHK:

documents, standards and recommended

practices:
BosnymHoe  3akonomatenbctBo  Kwipreisckoir  Air legislation of the Kyrgyz Republic:
PecnyOnuku:
Bosaymnbiii  Komexke  Kbipruizckoii Air Code of the Kyrgyz Republic;

Pecny0imnku;

- ABuanmonHele TpaBwia  KeIpreckoi - Aviation Regulations of the Kyrgyz
PecnyOnmuku; Republic;

- PykoBoscTBO TO BBIAauYe cepTHdUKaTa - Guidelines for Issuance of Air

DKCIUTyaTaHTa BO3/yLIHOTO
Keipreizckoit Peciyonuku.

HNHCTPYKTHBHBIH MaTepHaJl:

tpanciopta  Operator's  Certificate of the Kyrgyz

Republic.
Instructional material:

- HUKAO J[lok. 9859 — PykoBoacTBO 110 - ICAO Doc. 9859 - Flight Safety

yIpaBJIEHUIO 0€30aCHOCTHIO MOJIETOB.

Management Manual.

- UKAO J[lok. 9734 — PykoBOACTBO IO - ICAO Doc. 9734 - Guidelines for

OpraHM3alMi  KOHTPOJS 32
0€30I1aCHOCTH IIOJIETOB.

0.10 TepMuHBI U OnpeaeSIeHUs
0.10 Abbreviation and Definitions

B Hacrosmern — MHcTpykuuun

obecieuernnem  Organization of Flight Safety Control.

npumenensl The following terms with corresponding

10
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CIIEyIOIINEe TEPMHHBI C COOTBETCTBYIOIIUMU
OTIPEICTICHUSIMU
AHaJIM3 — OmpeleleHHe MPUTrOIHOCTH,
aJICKBaTHOCTU WJIU PE3yJbTAaTHBHOCTH OOBEKTa
JUTSL TOCTHYKEHUS] YCTAHOBJICHHBIX I1eJICH.
J0KHOCTHOE JIMIO - JIUI0, MOCTOSIHHO
WIM  BpPEMEHHO 3aHUMAIOIIEe  JIOJKHOCTb,
CBSI3aHHYIO C BBINIOJIHEHHEM OPTraHU3alUOHHO-
paclopsiAUTENbHBIX WU aIMUHUCTPATUBHO-
XO3SUCTBEHHBIX 0053aHHOCTEH;
Opran  rpaxkaaHckoi
['ocymapcTBeHHOE  are€HTCTBO
aBUaIUU npu Kabunere
Keipreisckoit Pecniyonuku;
OTBeTCTBEHHBINH PYKOBOAUTEIb -
MOAPa3yMEBAeT TJIABHOTO  HCIIOJHUTEIBHOTO
TUpeKTopa / Tpe3uAeHTa / YIPaBIAIOIIETO

aBuanMuM -
rpaX1aHCKOU
MuHucTpoB

IUpeKTopa / TeHepalbHOrO  JUpeKkTropa /
reHepaJbHOr0 MEHe/Kepa U T. ., B paMKax
OpPraHM3al[MOHHOM CTPYKTyphl ~OKCILTyaTaHTa

BC, xoTopbIii B cuily CBOEH JTOMKHOCTU HAJIENIeH
COOTBETCTBYIOIIIMMHU TIOJTHOMOYHSIMH U HECET
o011yto OTBETCTBEHHOCTD (BKITFOUAS
(uHAHCOBYIO) 3a yIpaBJIeHUE OpraHu3aluei.
Ikermryarant BC Jluno, opranuzanus
1581051 MIPEPHUSTHE, 3aHHMAaroIIeecs
SKCIUTyaTaIe BO3AYIIHBIX CYI0B.

0.11 Coxpamenus
0.11 Abbreviations

definitions are used in this Instruction:

Analysis - determination of suitability,
adequacy or effectiveness of an object to achieve
the established objectives.

Official - a person permanently or
temporarily occupying a position related to the
performance of organizational and administrative
or administrative and economic duties;

Civil Aviation Authority - State Civil
Aviation Agency under the Cabinet of Ministers
of the Kyrgyz Republic;

Responsible manager - means the Chief
Executive Officer / President / Managing Director
/ General Manager / General Manager, etc.,
within the organizational structure of the Aircraft
Operator, who by virtue of his/her position has the
appropriate authority and overall responsibility
(including financial) for the management of the
organization.

Aircraft Operator A person, organization
or enterprise engaged in the operation of aircraft.

Aircraft

Tepmun /Onpenesienue
Abbreviation Definition
AIIKP Asuannonssle npasuia Keipreizckoii PecriyOnnku
ARKR Aviation Rules of the Kyrgyz Republic
Bo3aymHeli TpaHcopT
BT _ ym P P
Alr transport
Bo3aymnoe cynHo
BC Y Y

I'ATA nmpu KM

I'ocynapcTBeHHOE areHTCTBO TpakAaHCKoi aBuainuu npu Kabunere
MunuctpoB Keipreisckoit PecryOmuku

KP
State Civil Aviation Authority under the Cabinet of Ministers of the
SCAAKR Kyrgyz Republic
OraA Opras rpaxaaHcKoN aBHayu
CAA Civil Aviation Authority




HWHcTpyknus mo npoueaypam cepruukannu u

HA/I30pPa 32 1eATeJIbHOCTbIO IKCILTYaTAHTOB
. ‘ BC KP BuacTu Kacawueicsi cHCTeMbI 00ecriedeHusl KauecTBa

Instruction on certification and oversight procedures
rArA Procedures for Certification and Supervision of OA operators of
e the KR in the part concerning the quality assurance system

Hoxyment Ne | SCAA-OPS-GM-28
Document Ne

I'naBa 0

Chapter

Penakius

Edition 02

0.12 IlepeyeHb AeficTBYIOIIMX CTPAHUL U PerUCTPALUs PeBU3HIi
0.12 List of Current Pages and Revision Record

Homep pa3nena Homep cTpannubl Homep peBusnu |JleiicTByer c:
Section Number Page Number Revision Effective from:
Number
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Chapter 0
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I'masa 1. IloauTHKa B 00/1aCTH Ka4YecTBAa
Chapter 1. Quality policy

1.1. OxkcnmyataHT BC JIOJIKEH
paspaborars Iloautuky B 00JlacTM KadecTsa,
YTBEPKIAEMYIO OTBETCTBEHHBIM

PYKOBOAMTENEM, KOTOpas MpEeCTaBiseT coOoit
00s13aTeIbCTBO pyKOBOJICTBa JKcmutyaTanta BC
OTHOCHUTEIIbHO TOTO, 4Yero JOJDKHA JOCTUYb
cucTeMa Ka4yecTBa, u obecrieyeHust
HENPEPHIBHOTO U3MEpEHUS u OLICHKH
JESTSIIBHOCTH, C IIETbI0 BHECCHHS H3MCHCHHIA,
KOTOpBIC YIYYIIAIOT CHUCTEMY YIIPAaBJICHUS H
KOPIIOPATHBHYIO KYJIbTYPY.

1.2. Tlomutuka B 00JaCTH KadvecTBa,
KaK MHHUMYM, JIOJDKHA BKIIFOYATh 0053aTeIhCTBA
PYKOBOJICTBA I10:
[TocTostHHOMY COOJII0ICHUIO
TpeboBanuii OpraHa rpaKIaHCKOW aBHAlLlUU, a
TaKk)Ke JIOOBIX JOIOJHUTEIBHBIX CTAaHIAPTOB,
ompezenseMbix Jkcmtyarantom BC;
Y IIOBJIETBOPEHUIO  3asIBJICHHBIX
OTIEpAIMOHHBIX TOTPEOHOCTEH, MPEAOCTABICHUIO
HEOOXOIUMBIX PECYPCOB;
BrisBienuto obnacteil, TpeOyromux

YIAYUIICHHS;
- BersiBenuto yrpo3 s
nesTensHOCTH JKcruryaTanTa BC.
1.3. Ilpu pa3paboTke [TonuTukn

JIOJDKHBI  OBITH YYTEHBI pa3Mep W CTPYKTypa
OpraHu3aly, U €€ Leu.

1.4. TlomuTHka, Kak U JIOObIC BHOCUMEIE
B HEE M3MCHCHMS, JIOJDKHA OBITH JOBEJCHA JI0
CBEJICHUS COTPYJHUKOB M COOTBETCTBYIOIIUX
3aMHTEPECOBAHHBIX  CTOPOH,  OMNPEAEISIEMBIX
OkcruryarantoM BC.
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1.1. The Operator shall develop a Quality
Policy, approved by the Accountable Manager,
which represents the management's commitment
to what the quality system is intended to achieve,
as well as ensuring continuous measurement and
evaluation of performance, with the goal of

implementing changes that improve the
management system and corporate culture.

1.2. The Quality Policy shall, at a
minimum, include the management's
commitment to:

- Continuous  compliance  with  the

requirements of the Civil Aviation Authority, as
well as any additional standards defined by the
Operator,

Meeting declared operational needs and
providing the necessary resources;

- ldentifying areas requiring improvement;

Identifying threats to the Operator's
activities.

1.3. When developing the Policy, the size,
structure, and objectives of the organization shall
be taken into account.

1.4. The Policy, along with any
amendments made to it, shall be communicated to
employees and relevant stakeholders as identified
by the Operator.
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I'naBa 2. OTBeTCTBEeHHBbI PYKOBOAUTEIb
Chapter 2. Responsible manager
2.1. Okciutyarant BC  HasHagaer 2.1. The Operator shall appoint an
OTBEeTCTBEHHOTO  pyKoBomuTelsi,  Kotopbii Accountable Manager, who is an integral part of
SBIISICTCS HEOThEeMJIeMO#l yacThio opranm3anuu the Operator’s management organization. The
yopaBinenuss  OkciutyataHnta BC.  Tepmun term “Accountable Manager” refers to the Chief
«OTBETCTBCHHBII pykoBoautensy Executive Officer / President / Managing
noapasymeBaeT riaBHoro wucnonautensHoro Director / General Director / General Manager,

JUpeKTopa / Tpe3uJeHTa / yIpaBISIOLIETO
JUpeKkTopa / TeHepallbHOrO JAUpeKTopa /
TeHEepaTbHOTO MEHekKepa W T. JA., B paMKax
OpPraHU3alMOHHON CTPYKTYpbl OKCILJIyaTaHTa
BC, xoTopblil B cuity cBO€H 10JKHOCTH HaJleIeH
COOTBETCTBYIOIIMMH TIOJTHOMOYMSIMU U HECET
o011yro OTBETCTBEHHOCTh (BKITIOUAst
(MHAHCOBYIO) 3a yIpaBJIeHUE OpraHu3anuen.

2.2. OTBeTCTBEHHBI PYKOBOJIUTEID
Okcryatanta BC, noMumo mpouero, AOJKeEH,
KaK MUHAMYM:

- HE3aBUCHMO OT APYruX (QyHKIHH,
OT WMEHU OpraHu3allMi HECTH MOJHYI0 U
OKOHYAaTeJIbHYIO OTBETCTBEHHOCTb 32 BHEJPEHHE
U TOJJIEp)KAHWE  CHCTEMBI  OOECIICYCHHS
Ka4yecTBa, KOTOpasd, Kak MUHUMYM,
npeaycMaTpUBaeT IpeOCTaBIICHUE
HEOOXO/JUMBIX PECYpCcoB Ul  peau3aluu
KOPPEKTHPYIOIINX H MPEAYIPEKTAIOMUX MEP U
NpUMEHEHHE HEeO0OXOANMBIX CaHKIMHA B paMKax
o0ecIrieueHnst KauecTBa;

- UMETh HEOIpPaHUYEHHBIH JOCTYII
KO BCeM oOTaelaM u chepaM JesiTeIbHOCTH
Okcmnyatanta BC u  obecneuuBath, uepes
Menemxkepa 10O  KayecTBy,  IPOBEICHUE
MEpONPHUATHIA B paMKax 00ecrieueHHsI KauecTBa,
U pa3paboTKy u peannzanuio
KOPPEKTHPYIOLINX/TIPEIYTPEKAAIONIUX MED.
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etc., within the Operator's organizational
structure, who, by virtue of their position, is
vested with appropriate authority and holds
overall responsibility  (including financial
responsibility) for managing the organization.

2.2. The Accountable Manager of the
Operator shall, at a minimum:

- Irrespective of other functions, be fully
and ultimately responsible, on behalf of the
organization, for the implementation and
maintenance of the quality assurance system,
which shall at least ensure the provision of
necessary resources for the implementation of
corrective and preventive actions, and the
application of necessary enforcement within the
framework of quality assurance;

- Have unrestricted access to all
departments and operational areas of the
Operator, and ensure, through the Quality
Manager, the conduct of quality assurance

activities and  the  development and
implementation of corrective/preventive
measures.
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I'maBa 3. MeHemxkep Mo Ka4eCTBY
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3.1. OcHoBHast ponb MeHexepa 1o
KayeCTBY 3aKIJIIOUAETCS B MPOBEPKE MOCPEICTBOM
MOHHUTOPHHTA JIEATENbHOCTH, KaK MUHUMYM, B
o0yacTu JIETHOM SKCIUTyaTalluu, TEXHUYECKOTO
o0cyXuBaHus, MIO/ATOTOBKH (oOyuenwmst)
SKUIAXKeH, HA3eMHOT0 00OCITYKUBAaHHUS, TOTO, YTO
cTaHgapthl, TpeOyembie OpraHoM Trpak/IaHCKOM
aBUaIuH, u To0bIe JIOTIOTHUTEIIbHBIC
TpeOOBaHUS, ONPEJEICHHbIE DKCIUTyaTaHTOM
BC, cobOmonaorcs ©  BBINOJHAIOTCS, a
OTBETCTBEHHOCTb 332  BBIIIOJIHEHUE  YETKO
orpezeNieHa BHYTPH OpraHu3aluu.

3.2. Okcmtyarant  BC  nomxen
Ha3HaYUTh MeHepKepa 1o KauecTBY, KOTOPBIN:
COOTBETCTBYET TpeOOBaHUSAM K
KBaTM(UKAIIMM U  OMNBITY, YCTaHOBIIEHHBIM
OpraHoM TrpakJIaHCKOW aBUAlMU U1l JaHHOU
JOJKHOCTH;

UMEET COOTBETCTBYIOLIME 3HAHUA, U
HaJIeXKAIIUN OTIBIT, CBS3aHHBIE C AEITEIbHOCTHIO
Okcmyaranta BC, Bkito4asi 3HaHUSL M OIBIT B
cdepe obecrieueHrs KauecTBa

HECEeT OTBETCTBEHHOCTH 3a 00ecreueHue

HaAJICXKalero BHCAPCHU, MMoAACPIKAHUA,
MMOCTOAHHOI'O IEPECMOTPA U COBEPIICHCTBOBAHHU A
HpOFpaMMLI obecreueHust KadeCTBa n

BHYTPEHHEr0 MOHUTOPUHTA (Ha130pa), KaK 4acTH
[TporpammMbl oOecrieueHus KauecTBa;

MMeeT HEOTPaHUYEHHBIN JTOCTYI KO BCEM
oThenam u cepam e TeTbHOCTH DKCIUTyaTaHTa
BC, u mnpu HeoOXOAMMOCTH, NOJPSAHBIM
OpraHu3alusM, Ul IPOBEJACHUS MEPONPUSATHI B
pamkax oOecnedeHus KadecTBa, pa3pabOTKu U
peanu3anuu
KOPPEKTUPYIOIUX/TIPEYTIPEKTAIOIIUX MEP.

3.3 B cnyudae, eciu OAMH U TOT K€
COTPYIHUK Ha3zHadyaercs MeHeIKepoM 110
Ka4eCTBY M PYKOBOJAMTEJIEM, OTBETCTBEHHBIM 3a
obecmeueHue 0€30ITacHOCTH MTOJICTOB,
OTBeTCTBEHHBIH PYKOBOJIUTEIb TOJKEH
o0ecnevynTh BBIJEIECHNE JOCTaTOUYHBIX PECYPCOB
Juis ~ OeCHpepblBHOTO W IOJHOLIEHHOTO
BBIMOJHEHUs] 00euX (YHKUUN, MpUHUMAs BO
BHUMaHME pa3Mep, Xapakrep M CIOXKHOCTh
nesTenbHOCTH JKcruryaTanTa BC.
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3.1. The primary role of the Quality
Manager is to verify, through activity
monitoring—at a minimum in the areas of flight
operations, maintenance, crew training, and
ground handling—that the standards required by
the Civil Aviation Authority and any additional
requirements defined by the Operator are met and
complied with, and that responsibilities for
compliance are clearly defined within the
organization.

3.2. The Operator shall appoint a Quality
Manager who:
Meets the qualification and experience
requirements established by the Civil Aviation
Authority for this position;

Possesses appropriate knowledge and
relevant experience related to the Operator’s
activities, including knowledge and experience in
quality assurance;

Is responsible for the proper
implementation, maintenance, continuous review,
and improvement of the Quality Assurance
Program and internal monitoring (oversight) as
part of the Quality Assurance Program;

Has unrestricted access to all
departments and areas of the Operator’s activity,
and, if necessary, to contracted organizations, for
conducting quality assurance activities, as well as
developing and implementing
corrective/preventive measures.

3.3. If the same person is appointed both
as the Quality Manager and the person
responsible for Safety Management, the
Accountable Manager shall ensure the allocation
of sufficient resources to enable the continuous
and full performance of both functions, taking
into account the size, nature, and complexity of
the Operator's operations.
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I'naBa 4. Cucrema odecredyeHust KauecTBa
Chapter 4. Quality Assurance System

4.1. Crpykrypa CHUCTEMBI
obecrieueHnss kadectBa OJkcrutyaranta BC
JOJbKHA OBITH pa3paboTaHa Ha OCHOBAaHHH, M
COOTBETCTBOBaTbh ~ O00BEMY U  CIOKHOCTH
JESATEIbHOCTH,  MOJUIeXkKallled  BHYTPEHHEMY
Haazopy. Kak munumym, Cucrema obecrieueHus
KauecTBa JIOJDKHA OXBAaThIBATh  CIEAYIOLIME
ACMEKTHI JesTeNIbHOCTH DKcIutyaTanTa BC:
TpeboBanuss Oprana TrpaxgaHCKON

aBUAlNU;

- Ycunosus u OrpaHUYECHUS
Ceptudukara Jkcmnyaranta BC;

- JlomosHUTENbHBIE  CTAaHJApThl U
paboune npoueaypsl Dxcmryatanra BC;

- Ilonmutuky B o0OjmacTu  KadecTBa
Okcmtyaranra BC;

- OpraHuzanyuoHHYIO CTPYKTYpY
Okcmyaranrta BC;

- Ompenenenue CTPYKTYpBI

MOMYMHEHHOCTH U JIMI, OTBETCTBEHHBIX 3a
pa3paboTKy, co3qanue u ynpasieHue Crucremoit
o0ecreyeHns KayecTBa;

Omnpenenenue  CTPYKTYpBI
NOJMYMHEHHOCTH W JIMI, OTBETCTBEHHBIX 3a
MOHUTOPUHT (HAI30p) B paMKax OOECTICUCHHs
Ka4yecTBa,

VYipaBineHue NOKyMEHTAlMEed TaKoW
KaK, HO He OTPaHUYMBAsICh, PyKOBOJICTBA, OTYETHI
M 3aliCH, BKIIOYas  CIUCOK  PACCHUIKH
KOHTPOJIMPYEMBIX KOTHH;
[Tponexypsl obecrieueHns KauecTBa;
[Tporpammy obecrieueHus: Ka4ecTBa;
HeoOxonumeie (uHaHCOBBIE,
MaTepHabHbIE U YEJIOBEYECKHE PECYPCHI;
TpeboBanust k 00yUeHHIO.

- Cucrema 00paTHOIl cBA3H

4.2.  DxkcruryaTaHT BC OJDKEH
pa3paboTaTb W BHEAPUTH CUCTEMY OOpaTHOI
cBsi3u ¢ OTBETCTBEHHBIM PYKOBOJUTEIIEM, YTOOBI
rapaHTUpPOBaTh, YTO  KOPPEKTHUPYIOUIME U
NpeIYNpPeXAAlONIe MeEPbl UIS  BBISIBICHHBIX
HECOOTBETCTBHM M OTKJIOHEHHWH ONpe/ieeHbl, U
BBITTOJTHSIFOTCS] B YCTAHOBJIEHHBIE CPOKH.
Cucrema oOpaTHOW CBSI3M JOJDKHA TaKxke
BKITIOYATh  OMpEJeNIeHHe OTBETCTBEHHBIX 3a
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4.1. The structure of the Quality
Assurance  System  of  the  Operator
The structure of the Quality Assurance System
(QAS) of the Operator must be developed based
on, and aligned with, the scope and complexity of
the operations subject to internal oversight. At a
minimum, the QAS must cover the following
aspects of the Operator's activities:
Requirements of the Civil
Authority;

Conditions and
Operator Certificate;
Additional standards and operational
procedures of the Operator;

The Operator's Quality Policy;

Aviation

limitations of the Air

structure of the

The organizational
Operator,

Identification of the reporting structure
and individuals responsible for the development,
implementation, and management of the QAS;

Identification of the reporting structure
and individuals responsible for monitoring
(oversight) within the QAS;

- Documentation management such as, but
not limited to, manuals, reports, and records,
including distribution lists of controlled copies;

- Quality assurance procedures;

Quality assurance program;

Required financial, material, and human
resources;

Training requirements;

Feedback system.

4.2. Feedback system
The Aircraft Operator must develop and
implement a feedback system to the Accountable
Manager to ensure that corrective and preventive
actions for identified nonconformities and
deviations are defined and implemented within
the established timeframes.
The feedback system must also include the
identification of individuals responsible for
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YCTpPAaHEHHE OTKJIOHEHUHM M HECOOTBETCTBUU B
KOKIOM  KOHKPETHOM  ciy4yae, a TaKxKe
npoueaypy, KOTOpOoil HEOOXOAMMO Cle0BaTh,
eciu KOPPEKTHPYIOIIUE/ TIPEAYPEK TAIOIINN
MEpBI HE BBINOJHSAIOTCS B YCTAHOBJICHHBIE CPOKH.
JlokyMeHTaIus B paMKax CUCTEMBI 00ECIICUCHUS
KauecTBa

4.3. JlokymeHTarus B pamKax
cHUCTeMbl  OOecnedeHMsi KadecTBa  JIOJDKHA
BKJIKOYaTh COOTBETCTBYIOIIYIO qyacTb(1)
JOKYMEHTALUH CHCTEMBI yIpaBJICHUs
Okcrutyatanta BC U yuuThIBaTh, KAK MUHAMYM,
clleIyronee:

(1) TtepmuHONOTHS;

(2) ompeneneHHble  DKCIUTyaTaHTOM

BC cranmapthl AeSTEIbHOCTH;

(3) onrcanme Dxcrutyatanta BC,

(4) pacnpenencaue 00s3aHHOCTEH W
OTBETCTBEHHOCTH;

(5) npouenypsl s obecreUeHUs
COOTBETCTBUSI HOPMATHBHBIM TPEOOBAHUSAM;
(6) IIporpamma obecrieucHus

Ka4yeCTBa, BKJIFOYAIOIIIAS:
(a) pacriucanue (rpaduk) ayAUTOB U MHCIIEKIIHM,

KOTOPBIi pa3pabatsiBaeTcs, BHEJpSIETCS,
MO IJICPIKUBACTCS " MTOCTOSTHHO
nepecMaTpHuBaeTcs;

(0) mponienypbl ayaAuTa/MHCTIEKIINH;

(B) mpoLeyphl OTYETHOCTH;

(r) MPOLEAYPbI MOCTEAYIOIINX u

KOPPEKTUPYIOIINX/MPEYPEKIAIOMNX Mep; U
() cuctemy 3amnucen.

(7) nuporpamMmy OOydeHHS B pamKax
o0ecrieueHnst KauecTBa;

(8) KOHTPOJB TOKYMEHTOB.
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resolving deviations and nonconformities in each
specific case, as well as the procedure to be
followed if corrective/preventive actions are not
implemented on time.

4.3. Quality  Assurance  System
Documentation
The QAS documentation must include the

relevant parts of the Operator’s management
system documentation and address, at a
minimum, the following:

(1) Terminology;

(2) Standards of operation established by
the Operator;

(3) Description of the Operator;

(4) Distribution of  duties and
responsibilities;

(5) Procedures to ensure regulatory
compliance;

(6) Quality  Assurance  Program,
including:
(@ Audit and inspection schedule, which is
developed, implemented, maintained, and

continuously reviewed;

(b) Audit/inspection procedures;
(c) Reporting procedures;
(d) Follow-up and corrective/preventive action
procedures; and
(e) Record-keeping system;
(7) Quality assurance training program;

(8) Document control.
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I'naBa 5. Cucrema 10KyMeHT0000pOTA
Chapter 5. Document management system
5.1. Oxkcrmuyarant BC nomkeH BHEIPUTH 5.1 The Operator shall implement a

cHCTeMy YyIpaBleHHs JOKyMeHTaluei i document management system to manage the life
yIpaBJCHUS  JKU3HEHHbIM  LuKiIoM  cBoux Cycle of its internal and external documents that
BHYTPEHHMX ¥  BHEIIHMX  JIOKYMEHTOB, €NSUres:

00ecIeurBaronyo:

- UICHTU(UKAIHIO, - identification,

- pETUCTpaIINIO, - registration,

- yIIpaBJICHUS] PEBU3USAMU/U3TAHUSIMU - revision/issue management

- JOCTYITHOCTb, - accessibility,

- XpaHCHHE, apXUBAIIHIO, - storage, archiving, destruction.
YHHUYTOXKEHUE.

5.2 Best moxkyMeHTanus, UCIoib3yemas B 5.2 All documentation used in the activities

nearenpHOocTH  OKcmuryatanta BC, nmomxna of the aircraft Operator shall be controlled. The
KoHTpoaHpoBatbes. [Ipouenypbr Dkcruryaranta procedures of the Aircraft Operator shall ensure
BC nmomxubel obecneunmBaTh uTO JokymeHTsl M that the documents and their corresponding

COOTBETCTBYIOIINE UM 3aIIHCH: records are:

(1) CranmapTu3upOBaHbI; (1) Are standardized;

(2) Omnpenenenbl TpeOoBaHUs u (2) Requirements and responsibilities for
OTBETCTBEHHOCTH 10 pa3zpaboTke u obecnieuenuro developing and ensuring the use of up-to-date
UCIIOJIb30BAHUS aKTyaIbHBIX JOKYMEHTOB; documents are defined;

(3) IMepecmarpuBarorcs u uamensitorest ¢ (3) Are reviewed and amended at a specified
YCTAaHOBIICHHON wYactoToii w/wimm 1o wMepe frequency and/or as required,;
HEOOXOJIMMOCTH;

(4) PacmpoctpanstoTcs B (4) Are disseminated in an established manner;
YCTaHOBJIEHHOM IOPSIKE;

(5) Xpanstces B ycra"osieHHoM  (5) Shall be stored in the prescribed manner;
MOPSIIAKE;

(6) VYrummupyrorcs B ycraHoBieHHOM (6) Be disposed of as appropriate.
HOPSAIKE.
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I'nasa 6. [Iporpamma oGecneyeHus1 KauyecTBa
Chapter 6: Quality Assurance Programme

6.1. Okcmyarant  BC  nomken
pazpaboTats [Iporpammy obecrnieueHust KauecTna,
YTBEPKIAEMYIO OTBETCTBEHHBIM
PYKOBOAMTENEM, KOTOpasi COTrJIacOBBIBAETCS C
Oprasom rpaxJIaHCKoOi aBUaIuu.

MunumanbHable  TpeOoBaHMS,
JIOJKHBI ~ OBITH ~ OTPaXXEHBI B
ofOecrieueHHUss KadecTBa OKCITyaTaHTa
IIpUBEJEHBI B TaHHOM Paspene.

6.2. [Iporpamma
KauecTBa JOJDKHA BKJIIOYATh BCE
3arjJaHupOBaHHbBIC u CUCTEeMaTUYECKUe
JIefcTBUA, HeoOXoduMble I oOecredYeHus
YBEPEHHOCTH B TOM, YTO BCS JIEATEIBHOCTh
DKCIUTyaTaHTa BC u TEXHUYECKOE
00CTyKMBaHUE BHITIOTHSIOTCS B COOTBETCTBUU CO
BCEMU IPUMECHUMBIMHU TpeOOBaHUSIMU,
CTaHAapTaMu u 9KCILTyaTalluOHHBIMU
npoueaypamu. MHCIEKIMN, ayauThl B paMKax
oOecrieyeHHsT KadyecTBa U aHalIM3 CO CTOPOHBI
PYKOBOJCTBA SIBJISTFOTCS OCHOBHBIMH
KOMIIOHEHTaMU 00ecreYeHNs KauecTRa.
HNucnexkuus

6.3. OCHOBHOM LIENBIO HHCIIEKIINU B
paMkax oOecrieueHUss  KayecTBa  SIBJISIETCS
HaOII0IeHUE 3a oTpeaeNeHHbIM
coObITHEM/ IeHCTBUEM/JOKYMEHTOM/TIPOLIECCOM
U T. d., 4TOOBI TPOBEPUTH, COOIIOIAOTCS U
YCTaHOBJICHHBIC HKCILTyaTaI[MOHHBIC TIPOLIETYPhI
U TpeOOBaHUS, U JOCTUTAETCS JIU TPeOyeMBbIii

KOTOpBIE
[Iporpamme
BC

oOecrieueHus

CTaH/aapT.

6.4. CrannapTHbie obacty,
NOJJIeKALINE  HMHCHEKTUPOBAHUIO  JOJDKHBI
BKJIIOUATh, HO HE OIPaHUYMBAIOTCSL:

- BrinonaHenue noserTos;

- Hazemnas
MPOTUBOOOIIEIEHUTENIbHAs 00paboTKa;

- Yenyru  mopnep:KKuM  TOJIETOB
(flight support services);

- VYipasieHue 3arpy3Kou;

- BeimosmHenne W ynpaBiieHUE

TEXHUYECKUM 00CITYKHBaHHEM;
TexHu4eckne CTaHAAPTHI;
CranpapTtsl 00y4yeHus;
ABuannoHHasi 6€301acHOCTb.
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6.1. The Aircraft Operator must develop a
Quality Assurance Program approved by the
Accountable Manager, which must also be
coordinated with the Civil Aviation Authority.

The minimum requirements to be
included in the Aircraft Operator’s Quality
Assurance Program are provided in this Section.

6.2. The Quality Assurance Program must
include all planned and systematic actions
necessary to ensure confidence that all operations
of the Aircraft Operator and maintenance
activities are performed in compliance with all
applicable  requirements,  standards, and
operational procedures. Inspections, audits under
the Quality Assurance framework, and
management review are the primary components
of the quality assurance process.

Inspection

6.3. The primary purpose of inspections
within the Quality Assurance framework is to
observe a specific
event/action/document/process, etc., to verify
whether established operational procedures and
requirements are being followed and whether the
required standard is being met.

6.4. Standard areas subject to inspection
must include, but are not limited to:

Flight operations;
Ground de/anti-icing;

Flight support services;

Load control;
Performance
maintenance;
Technical standards;
Training standards;
Aviation security.

and management  of
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6.5. Okcmayatant  BC  moipken 6.5. The Operator must have documented
UMETh 33JJOKYMCHTUPOBAHHYIO chepy scope of audits and inspections under the Quality

MPUMEHEHHUS ayJAWTOB M HWHCIEKIUA B paMKax
o0ecIcUCHH KaueCTBa.
Ayaur

6.6. B paMkax obecrniedeHus
KauyecTBa ayJauT OTIUYACTCS OT MHCIICKIIUU TEM,
9TO OH MPEJCTABIISACT COOOM CUCTEMATHUYECKYIO
HE3aBUCHUMYIO OIIEHKY TOTO, KaK BBITIOJHSCTCS

NEeSTENIbHOCTh C TEeM, Kak OHa JIOJDKHA
BBITOJIHATCS B COOTBETCTBUU c
32IOKYMCHTHPOBAHHBIMU W ONYOJIMKOBAHHBIMHU
IPOIICTyPaMHU.

6.7. [Ipoiecc ayaura B pamkax
obOecrieueHus kadectBa Okciuryatanta BC

JOJDKCH BKJIIOYaTh, KAK MUHHUMYM, CJICOYIOIICC:

(1) Onpenenenue oobeMa ayanTa;

(2)
(3)

[TnanupoBaHue ¥ MOATOTOBKA;
COop ¥ perucTpalus CBUICTEIIbCTB,;
4) AnHanu3 coOOpaHHBIX CBUICTENHCTB;
(5) Meronsl, CIIOCOOCTBYIOIIIHE
3G PEeKTUBHOMY MPOBECHHUIO AyIUTA:
PaccmoTrpenmne  omyOIMKOBaHHBIX

JOKYMEHTOB;
- VuTepBplo uaum  0OCYXIEHHUA C
[EPCOHAIOM;
- N3yuenue BbIOOpKH 3amuceii;
[TpoBepka (bakTH4YeCKH
BBITIOJIHSAEMOH JI€ATEIILHOCTH; U
CoxpaHnenue JIOKYMEHTOB
perucTpaius HabIoIeHUI/3aMCeH.
AyauTopsl
6.8. IIporpamma obGecrieueHHs KauecTBa
Okcrnyaranta BC  jgommkHa, Kak MUHUMYM,
OTpeNeNATh JIML, UMEIOLINX COOTBETCTBYIOLIHIA
OTIBIT W TIOJIHOMOYHS, Ha KOTOPHIX BO3JIAraeTCsI
OTBETCTBEHHOCTD JIJIS:
[IpoBeneHunst MHCTIEKLIUI U ayJUTOB

B paMKaXx IMOCTOAHHOT'O obecrnieyeHUs KadyCCTBa,

u

- BeIsiBIIEHHsT W perucrpanuu
JOOBIX OTKJIOHEHHWH WM HECOOTBETCTBHM, a
TaKkKe CBUJIETEIHCTB (ToxazarenbCTB),

HCO6XOI(I/IMLIX I UX TIOATBCPIKACHU A,

B YCTaHOBIICHHOM TIOPSIAKE,
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Assurance framework.
Audit

6.6. Within the Quality Assurance
framework, an audit differs from an inspection in
that it is a systematic and independent evaluation
of how an activity is being performed compared
to how it should be performed according to
documented and published procedures.

6.7. The audit process under the Operator’s
Quality Assurance Program must include, at a
minimum, the following:

(1) Definition of the audit scope;
@) Planning and preparation;
(3) Collection and recording of evidence;

(4) Analysis of collected evidence;

(5) Methods contributing to effective
execution:

Review of published documents;

audit

Interviews discussions  with
personnel;

Examination of sampled records;
Observation of actual activities
performed; and

Retention of documents and recording
of observations/records.

Auditors

6.8. The Operator’s Quality Assurance Program
must, at a minimum, designate individuals with
appropriate experience and authority who are

responsible for:

- or

being

Conducting inspections and audits under
the continuous quality assurance framework;
Identifying and recording any deviations
or non-conformities, as well as the supporting
evidence required for verification;
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WHUIIMMPOBAHUS WIM PEKOMEHIAIMU Mep IS
YCTpaHEHUS BBISIBIICHHBIX
OTKJIOHEHHI/HECOOTBETCTBUI;

- ITonTBepxkaeHus peanm3anuu
YTBEPKJICHHBIX KOPPEKTUPYIOIINX u
OpEAYNPEKAAIOMMX MEp B YCTAaHOBJICHHBIC
CPOKH;

- [IpenocraBiieHUsT OTYETHOCTH 10
BBIIOJTHEHHBIM MEpONPUATHIM
HEIMOCPEICTBEHHO JIMIy, OTBETCTBEHHOMY 3a
peanu3anuto [IporpaMMbl oOecriedeHs KauecTBa
Okcmiyaranra BC.

6.9. B 3aBUCHMOCTH OT CTPYKTYpHl H
CJIIO)KHOCTU JeATeNbHOCTH, OKciutyatanT BC
JIOJDKEH OIPENeNIUTh M 3aJOKyMEHTHPOBATH TO,
KakuM 00pa3oM HpOBOJUTH 3aIIaHUPOBAHHBIE
ayJIUTHI/MHCIIEKIMU  (CcOo37aBas  ayIUTOPCKYIO
IpynIy WiId TpUBJIeKas OAHOTO ayauropa). B
1r000M citydae, Ui ayJuTopa WIN ayIuTOPCKON
IPYIIIbI JOJKHBI OBITh YCTAHOBJIEHBI TPEOOBAHUS
K HaJUYUI0 COOTBETCTBYIOIIETO OIBITA, B
3aBUCUMOCTH ~ OT  IpoBepseMoil  cdepsl
NeSITeTbHOCTH, a TAKXKEe MOPSATOK MOTIMHEHHS, B
cilyyae MpOBEACHHUs ayauTa Oeliee 4eM OJHHUM
ayAUTOPOM.

6.10. OGs3aHHOCTH U TPeOOBAHUS K OIIBITY
U KBaMU(UKALUKA ayIUTOPOB JOJDKHBI OBITh
YEeTKO  ONpeAeleHbl B  COOTBETCTBYIOLICH
JoKyMeHTanuu Jkcrryaranta BC.

6.11. DkcrutyataHT BC JIOJKEH
obecriednTsb HE3aBUCHMOCTD ayJIUTOPOB.
AymuTopsl  HE  JIOJDKHBI HMMETh  HUKaKOH
MOBCEHEBHON  BOBJIEYEHHOCTH B  cdepy

JEATEIBHOCTH, KOTOPYIO OHU IIPOBEPSIOT.
6.12. Ilo pemenuto Oxcruryaranta BC,
ayJUTOPbl MOTYT OBITb COTPYIHHKAMH OTAea
KauecTBa (11n ero aHamora B OpraHu3allMOHHOMN
CTpYKType  OKCIUlyaTaHTa), paboTaromuMH
ITOJIHBIN pabounii JICHb, OCYILIECTBIIAS
MOHUTOPHHI ONpEAETCHHbIX cdep U BHUAOB
JIEATEITbHOCTH.
Ecin crpykrypa M pa3Mmep OpraHu3aluu He
ONPABABIBAIOT TPYAOYCTPOKWCTBO IOCTOSHHBIX
ayauTopoB, JkcryaTaHT BC MokeT NpHHSTH
pelieHne OCyIECTBISTh (PYHKIUIO BHYTPEHHETO
Hajg30pa C IIPUBIICYEHUEM ayIUTOPOB C
YAaCTUYHOW 3aHATOCTBIO, HA3HAYAEMBIX U3 YHCIIA

- Initiating or recommending, in the
prescribed manner, actions to eliminate identified
deviations/non-conformities;

- Verifying the implementation of
approved corrective and preventive measures
within established timeframes;

- Reporting on the activities carried out
directly to the person responsible for
implementing the Operator’s Quality Assurance
Program.

6.9. Depending on the structure and
complexity of its operations, the Operator must
determine and document how planned
audits/inspections are to be conducted (either by
forming an audit team or appointing a single
auditor). In any case, requirements must be
established for the auditor or audit team to possess
appropriate experience relevant to the area under
review, as well as the chain of command in the
event an audit is conducted by more than one
auditor.

6.10. The duties, experience, and
qualification requirements for auditors must be
clearly defined in the Operator’s relevant
documentation.

6.11. The Operator must ensure the
independence of auditors. Auditors must not have
any day-to-day involvement in the areas they are
assigned to audit.

6.12. At the discretion of the Operator,
auditors may be full-time employees of the
Quality Department (or its equivalent within the
Operator’s organizational structure), conducting
continuous monitoring of specific areas and types
of activities.

If the structure and size of the organization do not
justify the employment of full-time auditors, the
Aircraft Operator may decide to carry out the
internal oversight function by appointing part-
time auditors selected from among current
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JIEHCTBYIOIITUX COTPY/HUKOB Pa3TNYHBIX
OT/ICJIOB/TIOAPa3ICTICHHI OpTaHN3aIIH.

6.13. He 3aBucuMO OT TOro, Kakou u3
NOJaX0/0B BBIOpaH, OkcmryatanT BC momken

pazpaboTaTh " 3aJJ0KyMEHTHPOBATh
COOTBETCTBYIOILINE IIPOLEAYPHI, YTOOBI
rapaHTHpPOBaTh, 4YTO JIMIA, HEIOCPEICTBEHHO
OTBCTCTBCHHBIC 3a KOHKpCTHBIfI BH]T

NEeSITEeIbHOCTH, HE Ha3HAyaloTCsl B KadyecTBe
ayJIUTOPOB JIJIsl IPOBEPKU TAKOU JESATEIBHOCTH.

6.14. B ompeneneHHBIX 00CTOATEIHCTBAX
OKCIUTyaTaHT ~ MOXXET ~ NPHUHATH  pEHICHue
JieNierupoBaTh (YHKIMM BBIIOJHEHUS ayauTa
(MM MX 9acTh) B paMKax 0OECIIeYEeHUsI KauecTBa
BHEIIIHEH OpraHu3aluu/JIniy.

6.15. B cnmyyae mnpuBIE€YECHHST BHEIIHETO
HepcoHaa Jyis IPOBEICHUS ayAUTOB/MHCIIEKLINH,
Okcmiyarant BC noimken obecneunTs, 4To:
B3aUMO/IeicTBHE MEXTY
OKCI1yaTaHTOM BC u IIPUBJIEKAEMOU
OpraHu3alMel/IMIoM,  OCYLIECTBISETCS  Ha
OCHOBaHMHU O(PUIIMAIEHOTO KOHTPAKTa/I0TOBOPA;
OKOHYATEeIbHYIO U MIOJIHYIO
OTBETCTBEHHOCTh 32 TaKW€ ayauThl WU
UHCIeKuuu HeceT Dkcrutyatanta BC; u
OKCIUlyaTaHT BC HeCeT
OTBETCTBEHHOCTh 3a OOECHeYeHHe TOro, 4To
IIPUBJICKAEMBI BHEIIHUM IIEPCOHAT HMMEET
HE00XO/IMMbIE 3HAHUS, OIBIT U KBAIU(UKAIHIO,
COOTBETCTBYIOIIME AESITENbHOCTH, MOAJIEKAIIEH
ayJqUTy WIM MHCIEKLUH, BKIOYas TpeOOBaHUS
[TporpaMMmebl obecrieueHus! Ka4ecTBa;
OpraHu3zaiusi, ¢ KOTOpOH 3aKito4yeH
KOHTPAaKT/10TOBOP, MeeT HE00X0IUMBbIE
MOJTHOMOYHS, IOMYCKH U pa3pelieHusi, Korjaa 3To
HEOoOXOJUMO, M pacrnoiaraeT J0CTaTOYHBIMU
pecypcaMl U KOMIIETEHIMEH sl BBIIOJIHEHUS
TaKHUX padorT.

O0JacTb ayaura

6.16. DKCITyaTaHT
o0ecrieynTh  KOHTPOJIb 33  COOJIOEHUEM
ONEpAlMOHHBIX  MPOLENYp, KOTOpble ObUIH
pa3paboTanbl g oOecrieueHUs Oe30MacHO
AKCIUTyaTallMH, JIETHOM T'OJHOCTH BO3AYIIHBIX
CYZIOB U HMCHPAaBHOCTU KaK 3KCILUTyaTallHOHHOTO,
TaK U aBapuiHO- criacaTteabHOro o0OpyI0BaHUS.
MuHMMaIbHbIHA nepevyeHb NeSITeTbHOCTH,
KOTOpasi JoJDKHA OBbITh OXBaueHa (eciid Takas

BC  pomxen
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employees of various departments/units within
the organization.

6.13. Regardless of the approach taken, the
Aircraft Operator must develop and document
appropriate procedures to ensure that individuals
directly responsible for a specific type of activity
are not appointed as auditors to inspect that same
activity.

6.14. Under certain circumstances, the
Operator may decide to delegate the audit
functions (or parts thereof) within the Quality
Assurance system to an external organization or
individual.

6.15. In cases where external personnel are
engaged to conduct audits/inspections, the
Aircraft Operator must ensure that:
the interaction between the Operator and
the contracted organization/individual s
established by a formal contract/agreement;

the Operator retains final and full
responsibility for such audits or inspections; and

- the Operator is responsible for ensuring
that the contracted external personnel have the
required knowledge, experience, and
qualifications appropriate to the area being
audited or inspected, including compliance with
the Quality Assurance Program requirements;

- the contracted organization holds the
necessary authorizations, approvals, and licenses
where required, and possesses sufficient
resources and competence to perform such work.

Audit Scope

6.16. The Aircraft Operator shall ensure
control over compliance with operational
procedures that have been developed to ensure
safe operations, airworthiness of aircraft, and
serviceability =~ of both  operational and
emergency/rescue equipment. The minimum list
of activities that must be covered (if such
activities are applicable to the Aircraft Operator)
includes:
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JIeATEeILHOCTh TpuMeHuMa K DkcrutyaranTty BC),
BKJIIOYAET:

- DKCIlyaTalluOHHBIE IPOLIETYPHI;
[Ipouenypst obecrieueHus
0€30MacHOCTH IOJICTOB

OKCIUlyaTallUOHHBIA KOHTPOJb U

HaJ130p;
- Jletnsle xapakTepuctuku BC;
- Pesynbrathl paciuppoBKU
MOJIETHBIX JAHHBIX U IIPOrPaMMHOE 00ECIIEUEHHUE;
- BeinmonHenne  mosneroB  mpu

Pa3IMYHBIX METEOPOJTOTUUECKHUX YCIIOBUSX;
O6opynoBaHre W MPOTPaMMHOE
obecrieueHue JUisi CBSI3M M HABUTAIIUU;

Macca u LeHTpOBKa, U 3arpyska

BC

- IlocraBnsemslie YCIIYTH u
IIPOrpaMMHO€ O0ecrieueHue JUIsl pacyeTa MacChl U
uentpoBku BC;

[Tpubopbl U aBapuiiHO-ciacaTeIbHOE
0o0opy0BaHueE;

- Hazemuoe o6cnyxuBanue;
OrpaHvyeHusT  TOJIETHOIO U
CIIy’)keOHOTO BpEMEHHM, TpeOOBaHMSI K OTIBIXY
U IUIaHUPOBAHUE;
IIporpammel
OOCITy’)KUBaHUS U
rogHoct BC;
VYipasineHue AUPEKTUBAMU JIETHOU
rogHoct BC;

Beinosnaenue
o0cnyxuBanus BC;

OT1noxeHHbIe Ne(EKTHI;
Hcnons3oBanne MEL;

TEXHUYCCKOI'O
MoAACPIKAHUC JIETHOM

- TEXHUYCCKOI'O

JIETHBII SKUIIaXK;
KaOunHbIi sKunax;
OrnacHsbl€ Tpy3bl;
ABuaronHast 6e30MacHOCTh
OO6yuenue (IOArOTOBKA).
Pacnucanue ayaiuros

b
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Operational procedures;
Flight safety procedures;

Operational control and oversight;
- Aircraft performance;

Results of flight data analysis and related
software;

- Flight  operations  under  various
meteorological conditions;
- Communication and navigation

equipment and software;
Aircraft weight and balance, and loading.

Services and software provided for
aircraft weight and balance calculations;

equipment;

Instruments and emergency/rescue

Ground handling;
Flight and duty time limitations, rest
requirements, and scheduling;

Aircraft maintenance programs and
continued airworthiness;

Management of aircraft airworthiness

directives;

- Execution of aircraft maintenance;

- Deferred defects;

- Use of MEL (Minimum Equipment
List);

- Flight crew;

- Cabin crew;

Dangerous goods;
Aviation security;
Training.

Audit schedule
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6.17. Ilporpamma oOecrieueHus KauecTBa
Okcrmnyatanta BC nomkHa onpenensts rpaduk
(mmaH) ayAWTOB W WHCHEKUUH, KOTOPBIN
BHE/IPSICTCA, TOAJICPKUBACTCS M MOCTOSHHO
nepecMaTpuBaeTcs, u yay4iiaercs,
OTPAKAIOIIUNA EPUOJUYHOCTh MEPOIPUATHUH,
MPUBOJIUMBIX JKcmuryatantom BC.

6.18. I'paduk (rIaH) JOMKEH OBITH
TMOKUM U JIOMYCKaTh BO3MOKHOCTb BKIIFOUEHUS
BHETJIAHOBBIX ayJAUTOB/MHCTICKLIUI npu
BBISIBJICHUM HETaTUBHBIX T€HICHIIUA.

6.19. IIpu paspabotke rpaduka (raHa)
aynutoB  Okcmmyarant BC  pmomxkeH, Kak
MUHUMYM, PUHUMATH BO BHUMAaHHE
CYIIIECTBEHHbBIC yIpaBJIeHYECKHE,
OpraHu3alMOHHBIE, OTIEepallMOHHBIE 170171
TEXHOJIOTUYECKHE  H3MEHEHMs, a  TaKke
U3MEHEHHS B TNPUMEHUMBIX HOPMAaTHBHO-
MpaBOBBIX akTax M TpeboBanusx Oprana
IPAKIaHCKOW aBHALUH.

6.20. Dxcrutyataut BC pomkeH uMeETh
nporiecc TUTAHUPOBAHHS MTOBTOPHBIX
ayJUTOB/MHCIEKIUH, LIETbI0 KOTOPBIX SIBISETCS
NpoOBEpKa TOTO, YTO paHee YTBEPKICHHBIC
KOPPEKTHPYIOLIHE U MPEeIyNpeKAatonue Mepbl
OBUTH BBITTOJIHEHBI B YCTAHOBJICHHOM TOPSIKE U
ObUTH YPPEKTUBHBIMH.

6.21. I'pacuk (nman)
ayauToB/uHcnekuuid Dkcmnyatanta BC nomken
BKIIIOYAaTh  BCE  HAJ30PHBIE  MEPONPHUATHS,
KOTOpbIE JOJKHBI ObITH BBIIOJIHEHBI B TEUEHUE
OTIpENIeIEHHOTO KaJeHJapHOTO MEPUOIa.

6.22. Bce BHYTPEHHUE cdepsl
JeSITeTbHOCTH DKcIuTyaTanTa JIOJKHBI
MPOBEPATHCS, KaK MHUHUMYM, OAMH pa3 B 12
MECSIIEB, BHEIIHHE ITOCTABIIMKH YCIYT, Kak
MHUHHMYM, OJIMH pa3 B 24 Mecsla, eClii HHOE He
onpeneneHo OpraHoM TPaKJAaHCKOW aBHAIWU.
OkcmnyatanT BC B mpaBe yBeIMUYUTHh YacTOTY
ayJMTOB TI0 CBOEMY YCMOTPEHHIO, HO HE JIOJKEH
yMeHblIaTh ee 0e3 cormacoBaHus ¢ OpraHom
rpaXIaHCKOW aBwanuu. B mroboMm cirydae,
MHTEpBAJI IJIs IEPEHOCAa BHYTPEHHUX ayTUTOB HE
MOXET MPEBBIIATH 24 MECSIIEB.

MOHUTOPHHT M KOPPEKTHPYIOLIUE MePbI
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6.17. The Operator's Quality Assurance
Programme must define a schedule (plan) of
audits and inspections that is implemented,
maintained,  continuously  reviewed, and
improved, reflecting the frequency of activities
carried out by the Operator.

6.18. The schedule (plan) must be flexible
and allow for the inclusion of unscheduled
audits/inspections when negative trends are
identified.

6.19. When developing the audit schedule
(plan), the Operator must, at a minimum, take into
account significant managerial, organizational,
operational, or technological changes, as well as
changes in applicable regulatory acts and Civil
Aviation Authority requirements.

6.20. The Operator must have a process
for planning follow-up audits/inspections, the
purpose of which is to verify that previously
approved corrective and preventive actions have
been implemented as required and have proven
effective.

6.21. The Operator's audit/inspection
schedule must include all oversight activities to be
carried out within a specified calendar period.

6.22. All internal areas of the Operator's
activity must be audited at least once every 12
months, and external service providers at least
once every 24 months, unless otherwise specified
by the Civil Aviation Authority. The Operator has
the right to increase the audit frequency at their
discretion but must not reduce it without
coordination with the Civil Aviation Authority. In
any case, the deferral interval for internal audits
must not exceed 24 months.

Monitoring and corrective actions
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6.23 llenpto MoHMTOpHHTA (HAA30pa) B
pamMKax oOecIieueHusl KauyecTBa SIBJSETCS aHAJIU3
U oleHKa 3((EeKTUBHOCTH CUCTEMBI yIIPaBJICHHUS,
u oOecrieyeHHe IMOCTOSHHOTO COOTBETCTBHS
Okcruryaranta BC TpeOoBaHMSIM yTBEPIKICHHBIX

MOJIUTUK,  CTAaHAAPTOB  OJKCIUTyaTallikl |
obcmyxuBanus BC.

6.24. Okcruryarant  BC  gomxen
YeTKO  ONpEACIUTh  OTBETCTBEHHOCTh  3a

BHYTPEHHUN MOHHUTOPHHT U KOPPEKTHPYIOIIHE
nerdcTBusl  (OOBIYHO Takas OTBETCTBEHHOCTh
BO3JIaraeTcs Ha MeHepkepa 1mo KauecTBy).

6.25. Okcrunyaraut  BC  gomxen
pazpaboTaTh W BHEAPUTH MHPOLEAYPH  JUIS
oOecrieueHUsT  HEMPEPBIBHOTO  KOHTPOJIS  3a
COONIIOJICHEM  HOPMATUBHBIX  TpeOOBaHHUHU.
OCHOBHOH LIENBIO SBJSIETCA YCTPAHEHUE MPUYHH
BO3HUKHOBEHHMS OTKJIOHEHHI/HECOOTBETCTBHI B
nesitenbHOCTH Dkcrutyatanta BC. Heobxoaumo
HaJIn4ne mporecca u HepapXxuu
uHpOpMUpOBaHUS O JFOOOM HECOOTBETCTBHH,
BBISIBJICHHOM B XOJI¢ peaiM3aIliil MEPOIPHUSATHMA
10 00eCEYEHHIO KauecTBa.

6.26 IIporpamMmma oOecriedueHUs KayecTBa
DKCIUTyaTaHTa BC JOJDKHA BKJIIOYaTh
POIEAYPHl, OOCSCIEUNBAIOIINE BBHITIOTHCHHE
KOPPEKTUPYIOIIUX U TPEAYNPEKIAONUX Mep
JUUIST KaKJIOT'0 BBISIBJIEHHOI'O HECOOTBETCTBUA. DTH
NpoLeaypbl JOKHBI OBITh HAmpaBieHbl Ha
oOecnieueHne 3P PeKTUBHOCTH KOPPEKTUPYIOIIHX
U TIPEIYTIPEKAAIOIIUX MEP, K UX CBOEBPEMEHHYIO
peanu3anuio.

6.27. OTBeTCTBEHHBIN PYKOBOIUTEID
JIOJKCH HECTH OKOHYATEIIbHYIO OTBETCTBEHHOCTh
3a o0ecreueHne pecypcaMmu KOppeKTUPYIOIUX U
MPEIyNPEKTAMUX Mep, U 00ecIeUeHHe, Yepe3
Menemkepa 1O  KauyecTBY  TOTO,  YTOOBI
KOPPEKTUPYIOIINE W TPEIYINPEKTAONNE MEPBI
BOCCTAaHABIIMBAIM COOTBETCTBHE CTaHIApTy,
TpedyemMoMy OpranoMm rpakJIaHCKOH aBUAIUH, U
JF00BIM JIOTIOJTHUTEILHBIM TpeOOBaHUSM,
onpeaeneHHbIM Jkcrutyatantom BC.
Koppektupywimme u mnpeaynpexiaioime
Mepbl

6.28. DxkcrmyatanT BC momkeH uMmeThb

nporenypsl  obecneduBaroniye, YTo  Iocie
NpOBEJCHUS ayauTa/ MHCHEKIUH B paMKax
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6.23. The objective of monitoring
(oversight) within the framework of quality
assurance is to analyze and evaluate the
effectiveness of the management system and to
ensure the continuous compliance of the Operator
with the requirements of approved policies,
operational and aircraft maintenance standards.

6.24. The Operator must clearly define the
responsibility for internal monitoring and
corrective actions (this responsibility is typically
assigned to the Quality Manager).

6.25. The Operator must develop and
implement procedures to ensure continuous
oversight of regulatory compliance. The primary
goal is to eliminate the root causes of
deviations/non-conformities in the Operator's
activities. There must be a defined process and
hierarchy for reporting any non-conformities
identified during quality assurance activities.

6.26. The Operator’s Quality Assurance
Program must include procedures that ensure the
implementation of corrective and preventive
actions for each identified non-conformity. These
procedures must be aimed at ensuring the
effectiveness and timely implementation of
corrective and preventive actions.

6.27. The Accountable Manager bears
ultimate responsibility for providing the resources
required for corrective and preventive actions,
and for ensuring—through the Quality
Manager—that such actions restore compliance
with the standards required by the Civil Aviation
Authority and any additional requirements
established by the Operator.

Corrective and preventive measures

6.28. The Operator must have procedures in place
to ensure that, following a quality assurance
audit/inspection:
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oOecreueHrs KauyecTBa:
- OTpENEISAETCS  yPOBEHb  BCEX - the level of all identified non-
BBISIBIICHHBIX HECOOTBETCTBHIA u conformities is determined, as well as the need for
HEOOXOAMMOCTh  HeMeUIeHHoro  mpuHsATHsS Immediate corrective actions depending on the

KOPPEKTHPYIOIMX Mep, B 3aBUCHMOCTH OT
YPOBHSI HECOOTBETCTBHUS;
ONPENENSIOTC  MEPBONPUYHHEI
BO3HMUKHOBEHUS Ka)KJOI'0 HECOOTBETCTBUS;
pa3padaTbIBarOTCS
KOPPEKTHPYIOILIHE U MPEeNyNpeKIatoniue Mephl,
YCTPAHSIONIME HECOOTBETCTBUE U HCKITIOYAFOIIINE
€ro MOBTOPHOE BOSHUKHOBEHHUE;
OTIPEIIEIISIOTCS CPOKH
peanu3anuu KOPPEKTUPYIOLTUX u
OpeIYNpexaaonMX Mep, BKIIOYas, KOTrJa 3TO
HEO0OXOIMMO, YCIIOBUS JIJIsl TPOJITICHUS;
OIIPEICTISIFOTCS JMIIA,
OTBETCTBEHHBIE 32 PEATTH3ALUI0 KOPPEKTHUPYIOLITHX
U IIPEAYTIPEKTAOIINX ME;
pecypcel, HEOOXOIMMBIC IS
peanu3alii YTBEP)KIACHHBIX KOPPEKTUPYIOIIMX
U TPEenynpexIaoluX  Mep,  BBIICISIOTCS
OTBETCTBEHHBIM PYKOBOJAMTENIEM, KOT/Ia 3TO
HE00X0IUMO.

Okcmnyatrant  BC  nomkeH
11010} (147 0} A1 obecnieunBaromnue,
Ha3HaueHHBbIH MeHeKep 10 KauecTBYy:
KOHTPOJIMPYET peanu3auio
KOPPEKTUPYIOIIUX U TPEIyNPEKIA0NIUX Mep
110 BBISIBJICHHBIM HECOOTBETCTBHSIM;
o0OecrieunBaeT, 4TO BCE
TpeOOBAaHUS B OTHOIICHUH KOPPEKTUPYIOIIUX H
Opeynpexaalonmx  Mep,  yKa3aHHble B
npeplayiieM naparpade, OblIN YUTEHBI;
KOHTPOJIUPYET  TpoLece
peanu3anui U 3aBepIICHUS KOPPEKTUPYIONINX H
peayHpexIaoIMNX Mep;
PEOCTABIISET BEICIIIEMY
PYKOBOJICTBY HE3aBUCUMBII OTUET,
BKITIOYAIOIIUH  OIEHKY KOPPEKTUPYIOIIUX |
IpeIyIpexIalonX Mep, UX pealn3aluio;
npu HEOOXOIUMOCTH OICHHBAET
3 PEKTUBHOCTD peanu3yemMbIx
KOPPEKTHPYIONINX W TPEAYNPEKIAIONINX MEp C
MOMOIIIBIO TIporiecca mocieayroiero (follow-up)
KOHTPOJISI.
OneHka co CTOPOHBI PYKOBOACTBA

HUMCTh
qTO
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severity of the non-conformity;

the root causes of each non-conformity
are identified,

corrective and preventive actions are
developed to eliminate the non-conformity and
prevent its recurrence;

deadlines for implementing corrective
and preventive actions are established,
including—when  necessary—conditions ~ for
extension;

the individuals  responsible  for
implementing the corrective and preventive
actions are identified,

the resources required to implement the
approved corrective and preventive actions are
allocated by the Accountable Manager, when
necessary.

The Operator must have procedures in place
to ensure that the appointed Quality Manager:

- monitors the implementation of
corrective and preventive actions for identified
non-conformities;
ensures that all requirements related to
corrective and preventive actions, as specified in
the previous paragraph, are taken into account;

supervises the process of
implementation and completion of corrective and
preventive actions;

provides senior management with an
independent report including an assessment of the
corrective and preventive actions and their
implementation;

evaluates, when necessary, the
effectiveness of the corrective and preventive
actions through a follow-up process.

Management Review
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Dkciuryarant  BC  gomkeH 6.29. The Operator must have a
UMETh  MpOLIECC  OIEHKH CO  CTOPOHBI Management review process, which represents a
PYKOBOJICTBA, KOTOPBIA MpeacTaBisiecT coboii comprehensive, systematic, and documented
KOMILJIEKCHBIH, cuctemMatuueckuid, review by the organization’s management of the
JOKYMCHTHPOBaHHBIA ~ 0030p  pykoBoactBom quality —assurance  system, policies, and

OpraHu3allii CUCTEMBbI OOECIIEYeHHs KavyecTBa,
HNOJUTHK ¥ TIPOLENyp, BKIIOYAs PE3YJIbTaThI
MHCIICKIIUI/ayJUTOB B paMKax oOecreueHus
Ka4yecTBa, HECOOTBETCTBHH, HE YCTPAaHEHHBIX B

YCTaHOBJICHHBIE CPOKH, U JIIOOBIX JApYrux
nokazareJei, KOTOPBIE, o MHCHUIO
Okcrryaranta BC  umeror  BiMsHHME — Ha

NEeSTENIbHOCTh OpraHu3allid B IIeoM. Takxke
OLICHKa CO CTOPOHBI PYKOBOJCTBA JIOJDKHA
BKJIIOUATh 00IIYI0 3((EKTUBHOCTh OpraHU3AINH
VIpaBICHUS B JIOCTMDKCHUH TIOCTaBICHHBIX
LeJIen.

6.30. Omnenka co CTOPOHBI
PYKOBOJICTBA JIOJDKHA 00€CIeYnBaTh BBISABICHUE
U KOPPEKTHPOBATh HETATUBHBIC TCHICHIIUH U
MpeIoTBpallaTh, i€ 3TO BO3MOXKHO, OyAyIIHe
HECOOTBETCTBHSI, TPEAOCTABISSI PYKOBOJCTBY
OpraHM3aliy JaHHbIC IS TMPUHATUS PEIICHUH.
BeBogBI W peKOMEHJAluH, CIOCNaHHBIE B
pe3ynbTaTe OLEHKH, JOJDKHBI MPEICTaBISAThCS B
MUCHbMEHHOU bopme COOTBETCTBYIOIIUM
PYKOBOAMTENSAIM Ml TpUHATUA Mep. Takumu
PYKOBOJIUTENSIMH  JOJDKHBI ~ OBITH  JIHIIA,
HaJIeICHHbIE TOJHOMOYHMSMHU JJSl  PeUIeHHs
po0JIeM U IPUHATHS COOTBETCTBYIOIIUX MEp.

6.31. Orenka co CTOPOHBI
PYKOBOJICTBA,  JIOJDKHA  TPOBOAMTHCS €
NEePUOANYHOCTHIO, KAK MUHUMYM, | (OOuH) pa3 B
roj, moja mpeacenareabcTBoM OTBETCTBEHHOTO
PYKOBOAMTENS, HO 4YacToTa MOXET ObITh
yBeJIMYEHa 10 pemeHnto Jkemryaranta BC.
Benenue zanuceit

6.32. 3ammcu  ABISAIOTCS  Ba)KHOM
uHpopmanuei, mozpossitoniel Dxcmryatanty BC
ONpeneNniaTh W  aHAIM3UPOBAaTh  OCHOBHEIC
MPUYMHBI u obnactu BO3HUKHOBEHUS
HECOOTBETCTBHMA  JUI  TMPEJOTBpAICHHUS  HX
BO3HUKHOBEHUS B OyIyIIEM.

6.33. Okcmryaraat  BC  mommken
UMETH MPOIlecC JOKYMEHTUPOBAHUS PE3YIbTATOB

[TporpamMmebl o0ecrieyeHus KayecTBa
o0ecrneynBamIUi, YTO  COOTBETCTBYIOIIHUE
3aIlUCH:
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procedures. This includes the results of quality
assurance inspections/audits, non-conformities
not resolved within the specified timeframe, and
any other indicators that, in the Operator's
opinion, may impact the organization's overall
performance. The management review must also
evaluate the overall -effectiveness of the
management system in achieving its intended
objectives.

6.30. The management review must
support the identification and correction of
negative trends and, where possible, prevent
future non-conformities by providing data for
decision-making to  the  organization’s
management. The conclusions and
recommendations resulting from the review must
be presented in written form to the appropriate
managers for action. These managers must be
authorized to address issues and take appropriate
measures.

6.31. The management review must be
conducted at least once per year under the
chairmanship of the Accountable Manager,
although the frequency may be increased at the
Operator's discretion.

Record Keeping

6.32. Records are an essential source of
information that allow the Operator to identify
and analyze the root causes and areas where non-
conformities arise, with the aim of preventing
their recurrence in the future.

6.33. The Operator must establish a process
for documenting the results of the Quality
Assurance Program to ensure that relevant
records are:
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- TouHsle;
- ITonHpIe;
- JIerko 1OCTYIHBI.
6.34. Kax MUHUMYM, 3anucu

Oxkcmiyatranta BC B pamkax IIporpammsl
o0ecrnieyeHns KauecTBa JI0JKHbI BKIIOYATh:

- IInanel u rpaguku  ayIuTOB,
UCIIOJIb3YEMBIE YEK-TTUCTBI U OTUETHI 110 ayIUTaM;
- OTueTsl 0 HECOOTBETCTBUSX;

- @OopMBI  KOPPEKTHUPYIOLIUX U
HpeIyNpexIaloX Mep, U UX pealn3aliu;

- 3anucu IO OLEHKE CO CTOPOHBI
PYKOBOJICTBA;

- 3anucu 1o 00y4eHHuIo.
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- Accurate;
- Complete;

- Easily accessible.

6.34. At a minimum, the Operator's records
within the Quality Assurance Program must
include:

- Audit plans and schedules, checklists
used, and audit reports;

- Non-conformity reports;

- Corrective and preventive action forms
and their implementation records;

- Management review records;

- Training records.




bl

TATA

HWHcTpyknus mo npoueaypam cepruukannu u
HA/130pPa 32 1eATeJIbHOCTbIO IKCILTYaATAHTOB
BC KP B uyacTu kacawiuieiicsi cHCTeMbl 00ecriedeHnsl Ka4ecTBa

Instruction on certification and oversight procedures
Procedures for Certification and Supervision of OA operators of
the KR in the part concerning the quality assurance system

Hoxyment Ne | SCAA-OPS-GM-28

Document Ne

I'naBa

7
Chapter

Penakius

Edition 02

I'maBa 7. OTBeTCTBEHHOCTH 32 O0ecneyeHne KayecTBa MOAPSIAYMKOB

Chapter 7. Responsibility for Quality Assurance of Contractors

7.1. OkcmmyaranT BC MOXXeT NpUHATH
pelieHre O TIepejade BHEIIHEH OpraHu3aluu
OTIPENICICHHBIX BUOB JIEATEILHOCTH, CBSI3aHHOM
C TakuMH 00JacTsIMU (HO HE OrpPaHUYMBASCH),
KaK:

(a) [IporuBOOOGIEIEHUTEIbHASI 0OPAOOTKA;

(b) Texuuueckoe 00CITy)KUBaHUE,

(c) HazemHoe 00cIyXUBaHHE;

(d) Ooecrieuenue mMoJeTOB (BKIOYAs pacyer
XapaKTEPUCTHK, TUTAHUPOBAHHE MOJIETOB,
HaBUTAIIMOHHBIC 0a3bl TaHHBIX U AUCIETUYEPCKOE

00cCyXKUBaHUE);
(e) O6yueHue.

7.2. KoHeuyHas OTBETCTBEHHOCTH 3a
OPONYKT WM  YCIYry, TPEIOCTaBIISIEMbIC

HNOJPSAHBIMU OPraHU3allMsIMHU, BCEraa JIOJDKHA
octaBatbcs 3a DkcrutyatrantoM BC.
7.3. B ciydae npuBnedeHHs MOAPSAHON

opranuzanuy, Okcrulyatant BC  nomxeH
o0ecrneymTs 4To:

- BsaumopeiicTBue MEXKITY
OKCIUTyaTaHTOM BC u IIPUBJIEKAEMOU

OpTaHMW3aIe OCYIIECTBISCTCS HAa OCHOBAHHH
O(UIMATEHOTO  COTJIAIICHUS/IOTOBOPa, YETKO
OTIPE/ICIISAIONIETO  BHJBI  JICATEIBHOCTH U
MPUMEHHUMBIE TPEOOBAHUS.
[esrenbHOCTD HOAPSATHON
OpraHM3aIy, BIUSONmAs Ha 0e30MacHOCTb
MOJICTOB, YYHTHIBACTCS CHUCTEMOH YIIPaBICHUS
0e30IMacHOCTRIO  MOJIETOB W OOCCIICUCHHS
KadecTBa JkcrutyatanTa BC.

7.4. Dxcrnyarant BC nomkeH yoequTbes u

obecrieunuTh, YTO  TOAPSOYMK  HMMEET  BCe
HEOOXOJMMbIE  pa3peleHre/0q00pEeHUs/ T0IyCKU
(korma 3TO  HEOOXOMWMMO), W  pacmojaraet

pecypcamu 1 KBalupuKanuei, HeoOX0AMMBIMU IS
BBITIOJIHCHUA YKaBaHHOﬁ ACATCIBbHOCTH.

7.5. Ecin Okcrutyaranty BC tpeGyercs
OT TMOAPATYMKA BBINOJIHEHUS JI€ATEIbHOCTH,
BBIXOASIILEN 3a pamKku
MOJIHOMOYMiT/0f00peHus/nonycka  HOJAPSIAHOM
opramzanuy, Okcrulyatant BC  nmomxeH
yOemuThCsl, 4YTO  Takue  JOIMOJIHUTEJIbHbIE
TpeOOBaHUs BKJIIOUEHBI B CUCTEMY 0OecredeHus
KayecTBna.
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7.1. The Operator may decide to delegate
certain types of activities to an external
organization, including but not limited to the
following areas:

@ De/anti-icing operations;
(b) Aircraft maintenance;
(©) Ground handling;
(d) Flight support (including performance

calculation, flight planning, navigation databases,
and dispatch services);

(e) Training.

7.2. The ultimate responsibility for the
product or service provided by contractors shall
always remain with the Operator.

7.3. In the case of contractor engagement,
the Operator shall ensure that:
- The cooperation between the Operator
and the contracted organization is based on a
formal agreement/contract that clearly defines the
scope of activities and applicable requirements.

The contractor’s activities that impact
flight safety are covered by the Operator’s Safety
Management System (SMS) and Quality
Assurance System.

7.4. The Operator must ensure that the
contractor POSSesses all necessary
authorizations/approvals/certifications  (where
applicable) and has the resources and competence
required to carry out the specified activities.

7.5. If the Operator requires the contractor
to perform tasks beyond the contractor's scope of
authorization/approval, the Operator must ensure
that such additional requirements are included
within the Quality Assurance System.
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I'masa 8. [loaroroBka mo cucreMe Kadyecrsa
Chapter 8. Quality system training

8.1. Dkcruryatant BC JOJKEH
pa3paboTaTh U BHEAPHUTH CUCTEMY MHCTPYKTaXa
U o0y4eHHs IO BompocaMm obOecreueHus
Ka4ecTBa, orpenensis OTBETCTBCHHOCTD,
TpeOOBaHUsI K KBATHU(PHUKALUK HHCTPYKTOPOB,
00beMy, IEPUOJTUYHOCTH U MTPOIOIDKUTEIIBHOCTH
00y4eHus U MHCTpyKTaxka. Kak MUHMMYyM Takas

cucTeMa  JIOJDKHA — BKJIFOYATh  CIICIYHOIIHE
DJIEMEHTEL:

- WNHcTpykTax JUIsL BCEX
COTPYIHUKOB -  3(PQEKTUBHBIH,  XOPOIIO
CIUTAHUPOBAHHBIA U O00ECIEYeHHBIH pecypcamu
WHCTPYKTQX IO  BOMpOcaM  OOeCIeYeHUs
KadecTBa JIjIs BCEro MepcoHaa;

- OO0yuenue IUIS JINII,

OTBETCTBEHHBIX 32 YIPaBJICHUE U MOJAJEPKaHUE
Cuctembl obecrieueHus KauecTBa JKCIUTyaTaHTa
BC. Takoe o0ydeHue MOKHO BKJIHOYATh, KaK
MUHHAMYM:

(a) Beenenue B xonuemnuuio CucteMbl
YIIPaBIICHUS KAYECTBOM;

(b) Konmerus obecrieueHus KauecTra,
(c) PykoBoaCTBA 110 Ka4eCTBY;

(d) Meroap! aynuTa;

(e) OTueTHOCTH U BeICHHE 3aMKCEH; U

() DynxuHOHMpOBaHHE
MeHeKMeHTa B OpraHu3aIuH.

CucreMsbl

OOyyenne i1  BHYTPEHHHX
ayAUTOPOB B JIOTNIOJIHEHWE K DIEMEHTaM
o0y4yeHMsI, yKa3aHHbIM B IIYHKTE BBIIIE,
MOJITOTOBKA ayIUTOPOB JIOJDKHA BKIIIOYATh Kak
MHHUMYM CJEYIOIIEe:

(a) OOydeHnne cucTteMe MEHEIKMEHTa
Ka4ecTBa;

(b) Buyrpennuit aymutop,
ay/IuTa, OTYETHOCTh U BEJCHUE 3aITUCEeH;

METOJBI

(c) [Iporpamma obecrieueHHs Ka4eCTBa;

(d) Omnepaunonnsie PykoBojacTBa u
npoIeIypbl KCIUTyaTaHTa.
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8.1. The Operator shall develop and
implement a system for briefing and training in
quality assurance, clearly defining
responsibilities, instructor qualification
requirements, scope, frequency, and duration of
training and briefings. As a minimum, the system
shall include the following components:

General Briefing for All Personnel —
effective, well-structured, and properly resourced
quality assurance briefing for all staff;

Training for Personnel Responsible for
Managing and Maintaining the Operator’s
Quality Assurance System — this training must
include, at a minimum:

(@) Introduction to the concept of the
Quality Management System;

(b) Quality assurance principles;

(c) Quality manuals;

(d) Audit methods;

(e) Reporting and recordkeeping; and

() Functioning of the Management System
within the organization.

Training for Internal Auditors — in
addition to the components listed above, internal
auditor training must include at least the
following:

(@) Training in quality management
systems;

(b) Internal auditing, audit methods,
reporting, and recordkeeping;

(c) Quality assurance program;

(d) The Operator’s operational manuals
and procedures.
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8.2  PacmpeneieHue  BpeMEHH U 8.2. The allocation of time and resources
pecypcoB  ompenenseMbix W Bbyiensiembix  designated by the Operator for quality-related
DKCILTyaTaHTOM BC Ha nposenenune briefings and training shall be proportionate to the

MHCTPYKTaXeH U 00y4eHus 110 Ka4eCTBY, IOJKHO
OBITh OCHOBAaHO Ha OO0BEME U CIIOKHOCTH
NESTEIIbHOCTH, BBITIONHSIEMOW B JTOH cdepe
COTPYIHUKAMHU.
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scope and complexity of the activities performed
by personnel in this area.
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I'masa 9. KoHTpoJib 1 Haa30p €0 cTOpoHbl OpraHa rpakIaHCcKoOi aBHAIUIN
Chapter 9. Control and supervision by the Civil Aviation Agency

9.1. [Ipn IIepBOHAaYaJIbHON
pa3paboTKe W TpHU MOCIEAYIOIIEM BHECEHUU
W3MEHCHUI/TOTIOTHCHUH, [Iporpamma
obecrieuenuss kadectBa  Okciuryarant  BC
nokHa  ObITh  cornacoBaHa ¢ OpraHom
TPaKIaHCKOU aBHALIMH. CornacoBanue
IIPOBOAMTCS C UCIIOJIb30BaHUEM
«KoHTponpHOM KapThl oOleHkH [Iporpammbl
o0ecrnieyeHus KayecTBa AKCILTyaTaHTa
BO3J1yIIIHOTO TpaHCIopTa KsIpreizckoit
Pecny6nukny, npuBenennoii B [Ipunoxennn 1.

9.2. Hanzop 3a CUCTEMOU
oOecnieueHus KkayectBa OKciutyatanta BC
Keipreickoit Pecriybnmku npoBoautces Opranom
rpaXAAHCKOW aBUHAMM B  YCTAaHOBJIECHHOM
nopsiike ¢ ucnonb3zoBaHueM «KOHTpoJIbHOM
KapThl  NPOBEPKHM  CUCTEMBI  OOecreyeHus
KauecTBa 3KCILTyaTaHTa BO3/1YIIHOTO
TpaHCIOpTAa Keipreizckoit PecrryOmmkm»,
npuBeaeHHOM B [Ipunoxenun 2.
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9.1. When initially developed and upon
subsequent amendments or updates, the
Operator’s Quality Assurance Program must be
approved by the Civil Aviation Authority. The
approval process shall be conducted using the
“Evaluation Checklist for the Quality Assurance
Program of an Air Operator of the Kyrgyz
Republic,” as provided in Appendix 1.

9.2. Oversight of the Quality Assurance
System of the Air Operator of the Kyrgyz
Republic shall be carried out by the Civil Aviation
Authority in accordance with the established
procedures using the “Quality Assurance System
Inspection Checklist for an Air Operator of the
Kyrgyz Republic,” as provided in Appendix 2.
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Yex-auct oueHku [IporpamMmmpl o0ecniedyennsi Ka4ecTBa IKCILIYyaTAHTA BO3AYIIHBIX CY/10B
Kbiproeizckoii Pecy0sinkn
Checklist for Evaluating the Quality Assurance Program of an Air Operator of the

Kyrgyz Republic

HaumeHoBaHue IKCITyaTaAHTA: o No HaumenoBanne
Operator: HHCIIEKTOpA: JoxkymenTa:
Mecropacnosoxkenune: | Jara (cooluecsayloens): Inspector's  Full Document
Location: Date (year/month/day): Name: Title:

Iens npoBepku:
Purpose of Inspection:

B KoHTponpHOW  KapTe  HCIOJB3YIOTCS  CIIEAYIOLINE
COKpAILCHUs I JOKyMEHTUPOBAHUS CTaTyCca COOTBETCTBUS:
¢ — CootBetcTBYET; H/C — He cOOTBETCTBYET; H/TI -
Henpumenumo

B xonrekcre panHOW KOHTponBbHOM KapThl TEpMUH
«UucTpykuus» o3HadaeT «MHCTpyKIma mo pa3paboTke H
BHEJIPEHUIO CUCTEMBI 00CCIICUEeHHs Ka4yecTBA IKCIUTYaTaHTOB
BO3AYIIHOTO TpaHcmopTa KeIprei3ckoit PecryOmukmy.

* B rpade «IIpumedanuey yka3bIBaeTCs CChUIKA HA JOKYMEHT
Okcrutyatanta BC UM KOHKpETHBI IYHKT, ONMCBIBAOIIUI

MIPOBEPSIEMBbI aCIeKT.

In the Checklist, the following abbreviations are used to
document compliance status:

C — Complies; NC — Does not comply;
applicable.

In the context of this Checklist, the term "Instruction”
refers to the "Instruction on the Development and
Implementation of the Quality Assurance System for
Air Operators of the Kyrgyz Republic."

In the "Remarks" column, a reference to the Operator's
documentation and the specific paragraph describing the
item under review must be indicated.

NA — Not

Ne
n/n

I'bI, MOJVIEJKAIIHE NMPOBEPKE
s to be Inspected

TpeboBanus
Ora C

IIpumeyanue

H/C Remarks

H/II
CAA
Requirements

NA

1. OBIME MTOJIOKEHUSA
1. GENERAL PROVISIONS

IMporpamma Obecnieuenust KauectBa paspaboraHa B
COOTBETCTBUU c TpeOOBaHUAMHI
JIOKyMeHT0o00opoTy Okcruryaranta BC, Bximodas
KOHTpPOIIb JTIOKyMeHTa ((opmar, u3manve, peBU3Ms U
T.J.), YTBEPKICHMUSI.

The Quality Assurance Program has been developed
in accordance with the Operator’s document control
requirements, including document control (format,
edition, revision, etc.) and approvals.

N Wuctpykuus,

I1.5.1;
I1.6.1.

Omnpenenen 1, crnocod xpaHenus IIporpammel
(TeyaTHBIN BapUaHT WM 3JIEKTPOHHBIE HOCUTENHN)?

Is the method of storage for the Program defined
(printed version or electronic media)?

Wncrpykuus,
I1. 5.2. -
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3 Kontposs pacmpocTpaHeHHst " crioco6 AHCTpYKImS,
pacnpocTpaHeHus JOKyMEHTa. IL 5.2.
Control of distribution and method of document 0 U
dissemination.

4 Hammraue B [IporpaMme ccbUTOK Ha CBS3aHHEIC Hucrpyxums,
JOKYMEHTBI. 11. 4.1.
Availability of references to related 0 O
documents in the Program.
Hannuune mnmponecca nepruoauvYCCKOro mnepecMoTpa

5 TIporpamMMbl M CBS3AHHBIX C Heil dopm/nokymenTon| UHCTPYKINS,

' JUIA obecrnieyeHnss MX IOCTOSHHOM MIPpUrogHOCTH, I1. 5.2.

copa3MepHOCTH U 3PPEKTUBHOCTH?
Is there a process for the periodic review of the 0
Program and its associated forms/documents to
ensure their continued suitability, proportionality,
and effectiveness?
Onperieniena 1M OTBETCTBEHHOCTh 33 Pa3spabOTKY, Yncrpykipms,

6. YTBCPKACHHUEC H  COITIaCOBAaHUC W TICPECMOTP
IIporpammb1? IL.5.2.
Is the responsibility for the development, approval, . -
coordination, and review of the Program defined?

7 VYka3aHpl M TPaBIJIa/CTAaHOAPTHI TPIMCHUMEIC B Hncrpyxius,

' paMKkax oOecriedeHus KadecTa? IL 4.1.

Are the rules/standards applicable within the U U
framework of quality assurance specified?
Omnpenenen nu OTBETCTBEHHBIH PYKOBOIUTENb, | MIHCTpyKIu,
KOTOPBIH, HE3aBUCHMO OT APYTUX (QYHKIHH, HECET .22

8. IIOJIHYIO M OKOHYATEIbHYI0 OTBETCTBEHHOCTH OT A
HUMCHHU OpraHn3anuunu 3a BHCAPCHUC u
MNOAACPIKAaHUC CUCTEMBI obecrieueHus kayecrna?
Has the Accountable Manager been designated
who, independently of other functions, bears full : .
and final responsibility on behalf of the
organization for the implementation and
maintenance of the Quality Assurance System?
Bxmouena mu Ilonmtuka mo KagectBy B WHCTpyKIms,

9. IIporpammy nnu B [Iporpamme naHa ccblika Ha
IMomutuky? IL L1
Is the Quality Policy included in the Program, 0 0
or does the Program provide a reference to the
Policy?

10 CootserctByet i [lomutuka o KauectBy pasmepy Wnctpyxuus,

' U CJIO)KHOCTH JIesiTeNbHOCTH DKcrutyatanTa BC? IL 1.3. -
Does the Quality Policy correspond to the size and 0 U
complexity of the Operator’s activities?

Otpaxaer mu IlommTka HamepeHHs ODKCIUTyaTaHTa WHCTpyKLms,
11. BC, mpuHIunel ynpaBieHUS U INPHUBEPKEHHOCTb
IMOCTOAHHOMY COBepIHCHCTBOBaHI/IIO? I 1.1
Does the Policy reflect the Operator’s intentions,) 0 0
management principles, and commitment to
continuous improvement?
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2. TPOTPAMMA OBECHHEYEHUSI KAYECTBA
2. QUALITY ASSURANCE PROGRAM

Oxcnyatant BC onpenenun 6a30Byto CTpyKTypy WHCTpyKIms,
12. CHCTEMBI 00CCIICUCHHUS KAYeCTRA, MPUMEHUMYIO K

OCyLHCCTBHHeMOﬁ JCATCIBHOCTH. I1. 4.1.
The Operator has defined the basic structure of 0 0 0
the quality assurance system applicable to its
activities.

Bce aAyIUThl U UHCICKIMU B paMKax obecrieueHus
Ka4yeCTBa MPOBOIAATCA MeHeszepOM 10 KaquTBy
CaMOCTOATCIIBHO HWJIN MeHemKep o KadcCTBY
Ha3HA4YacT OAHOTO WM HECKOJIBKHX ayIUTOPOB, KaK
W3 YHCIA COTPYAHMKOB DKCIUIyaTaHTa, Tak W u3 | HCTPYKINA,
YHca CTOPOHHHX JIUIY/OPTaHU3aINiA BEIOHpast s II. 6.9.

ITHUX neiei nepcoHal, o0JaIarommn
COOTBCTCTBYIOIIIUM OIIBITOM MU KBaJ‘IH(I)PIKa].[HefI, B
COOTBETCTBUU C YCTAaHOBJICHHBIMU SKCHJ'IyaTaHTOM
BC tpeboBanusmu.

All quality assurance audits and inspections are
carried out either by the Quality Manager directly, 0 m m
or the Quality Manager appoints one or more
auditors, selected either from the Operator’s
personnel or external individuals/organizations,
ensuring that selected personnel have the
appropriate experience and qualifications in
accordance with the requirements established by
the Operator.

13.

OnpefielieHsl I OOS3aHHOCTH W CTpyKTypa| IHCTPYKINS,
INOJYMHECHHOCTH 3a obecnieuenue Kayecrna. I1. 4.1.

The responsibilities and reporting structure for, 0
Quality Assurance have been defined.

14.

OmpenienieHa U CTPYKTypa HOJUYHHEHHOCTH 3a NHCTpyKIms,
15. MOHHUTOPHHT (HaJI30p) B paMKax obecreueHne
Kauectsa. IL.6.8.
The reporting structure for monitoring 0 0
(oversight) within the framework of Quality
Assurance has been defined.

Hanmune mpomecca 0o0paOOTKM — pe3ylbTaTOB,
MOHHWTOpHHIa B paMKkax obecreuenne KauecTsa, UHCTpYKIHS,
16. HampuMep,  pe3ylbTaTOB  ayAuTa,  BKIIOYAS
IIOCJIEAYIOLIHE KOPPEKTHUPYIOIIUE y 1. 6.28.
npeaynpexaaronme 1eicTBUs.
There is a process for handling the results of 0 0 0
monitoring under Quality Assurance, such as audit]
findings, including follow-up corrective and
preventive actions.

CrpykTypa cHCTeMBbI 00eCIeYeH s Ka4ecTBa
Okcrutyaranta BC cootBeTcTBYET 00BEMY U Wretpywips,
CJIIOKHOCTH OCATCIIBHOCTH, nonnemamef/i 11.4.1.
BHYTPEHHEMY HaAJ30DYy. B B
The structure of the Operator’s quality 0

assurance system is appropriate to the scope
and complexity of the activities subject to

17.
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internal oversight.

[on BHyTpeHHNM KOHTpOJieM JkcruryaTtanTa BC
HaxoJUTcs coOJII0IeHUEe IPOLIEAYP, KOTOPbIE OH
pazpabotan ana obecnedeHus Oe30macHOH
nestenbHOCTH. Takue mpouenypsl, Kak MUHEMYM
BKJIIOYAIOT:

(1) ycnoBus u orpannueHusi Ceprudukara
OKCIUTyaTaHTa;

(2) pyxoBoaCTBa, KypHAIIBI U 3AITHCH;

(3) cranmapTsl 00yUCHUS; VieTpyKs,

18. (4) npouieyphl M PyKOBOZICTBA CHCTEM YIIPABICHUSL. 4.1

The Operator maintains internal control over
compliance with procedures developed to ensure
safe operations. These procedures must include, at a|
minimum:

(1) the conditions and limitations of the Air Operator
Certificate (AOC);

(2) manuals, logs, and records;
(3) training standards;

(4) procedures and manuals of management systems.

Onpe;[eneHa JIU OTBCTCTBCHHOCTb MeHe;pKepa 10
Ka4YeCTBY 3a obecrieueHue HaJIeKaluero
BHEJIPEHUS, HOUIEPIKAHMS, nocrosiHHoro | VIHCTPYKLWA,
MEPeCcMOTpa U COBEPIICHCTBOBAHUS BHYTPEHHETO | [].3.1.
MOHHUTOpHHIa (Haza30pa), kKak dacTu [Iporpammsl
obecreyeHns KauecTna.

Has the responsibility of the Quality Manager been 0 0 n
defined for ensuring the proper implementation,
maintenance, continuous review, and improvement
of internal monitoring (oversight) as part of the
Quality Assurance Program?

19.
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20.

Haznauensslii MeHekep 10 KaueCTBY:

(1) momumHSETCS HETOCPEACTBEHHO, W HMMEET
OpsMyIo cBsi3b ¢ OTBETCTBEHHBIM PYKOBOIUTEIEM
OxcnnyaTtanta BC;

(2) cooTBeTCTBYET TpeOOBAHHSAM K KBATH(DUKALINY H
OTIBITY, YCTAHOBJIEHHBIM OpraHoM TpaskAaHCKOH
aBHAIMH IS JAHHOH JOIDKHOCTH;

(3) cmocoben MPOJEMOHCTPHPOBATh
COOTBETCTBYIOIIHE 3HAHMS, U HAIICKALIUHN OIIBIT,
CBSI3aHHBIE C JIEATENHHOCTIO DKciutyaTanTa BC,
BKIIFOYasi 3HAHUS M OMBIT B chepe obecreueHus
KauecTBa,;

(4) umeeT HeOTpaHUYEHHBIH TOCTYNl KO BCEM
oT/eNnaM u cepam JesITeIFHOCTH DKCIUTyaTaHTa
BC, w mnpu HE0OXOOMMOCTH MOAPSTHBIM
OpTaHU3ALISIM, JUTS TIPOBEICHUS MEPOTIPUATHH B
paMKkax oOecreyeHus KayecTBa U pa3paboTKu U
peanu3anuu KOPPEKTHPYIOIINX/
MPEIyIPExAAIONINX Mep.

The appointed Quality Manager:

(1) reports directly and has a direct line of
communication with the Accountable Manager
of the Operator;

(2) meets the qualification and experience
requirements established by the Civil Aviation
Authority for this position;

(3) is able to demonstrate appropriate
knowledge and relevant experience related to
the Operator’s activities, including knowledge
and experience in quality assurance;

(4) has unrestricted access to all departments
and areas of the Operator’s activities and, where
necessary, to contractors, for the purpose of
conducting quality assurance activities and
developing and implementing
corrective/preventive actions.

Wuctpyknus,
IT. 3.2.

21.

He3zaBucumocts BHYTPEHHETO MOHUTOPHHI A
(mam3opa) B pamkax oOecredeHHs KayecTBa,
TrapaHTUPYETCsl IyTeM IPOBEICHUS ayJUuTOB M|
I/IHCl'leKLII/Iﬁ NEpCOHAJIOM, HE OTBEYAKOIIUM 34
npoBepsieMylo  (DyHKIHIO, Npouenypy Wiy
JACATCIIbHOCTD.

The independence of internal monitoring (oversight)
under quality assurance is ensured by conducting
audits and inspections by personnel not responsible
for the function, procedure, or activity being audited.

Wuctpyknus,
IT. 6.11.

22.

JlokyMeHTansE B paMKax oOecleueHHs KadecTBal
BKIIIOYaeT COOTBETCTBYIOILYIO 4acTh(1)
JIOKyMEHTALUH CHCTEM YNPABIECHUS OKCILTyaTaHTd
BC.

The documentation within the quality assurance

Wnctpykuus,
IT. 4.3.

40




HNHcTpyknus no npoueaypam cepTu(UKaANNA H
HA/A30pPa 3a 1eATeJbHOCTbIO IKCILIYaTAHTOB
BC KP BuyacTu kacawiuieiicsi cHCTeMbl 00ecriedeHnsl Ka4ecTBa

Instruction on certification and oversight procedures
Procedures for Certification and Supervision of OA operators of]
the KR in the part concerning the quality assurance system

JoxymeHt Ne
Document Ne

SCAA-OPS-GM-28

ITpunoxenue
Appendix

Penakius
Edition

02

system includes the relevant part(s) of the Operator’s

management system documentation.

23.

Iporpamma oGecriedeHUs KaueCTBa, BKIIOYACT:

(1) pacriicanme (TUIaH) ayauToB, KOTOPHIM
BHEIPAETCS, NOIUIEPKUBAETCH U TIOCTOSHHO
HEePECMATPHUBAETCS, M YIYUIIAETCS;

(2) mporienypst ayaura;
(3) mporiexyps! OTYETHOCTH;

(4) mpouemypsr MOCTIC IYFOIIIUX u
KOPPEKTUPYIOIINX/TIPESAYTIPEKIAIONINX ACHCTBHI,
BKJIFOYAs aHAJIU3 NEPBONPUYMLH;

(5) cucremy 3amuceii B paMKax BHYTPEHHETO
MOHHUTOpPHHTA (HAA30pa).

The Quality Assurance Program includes:

(1) a schedule (plan) of audits that is
implemented, maintained, continuously
reviewed, and improved,;

(2) audit procedures;
(3) reporting procedures;

(4) procedures for follow-up and
corrective/preventive actions, including
root cause analysis;

(5) a record-keeping system within the
internal monitoring (oversight) framework.

Wnctpykuus,
I1. 4.3.

24.

CoTpyIHHK, OTBETCTBEHHBIH 3a pealu3aluio
TpeboBanuii B cdepe obecrnedeHus KadecTBa
MpoxXoauT HeobOxomumoe oOyueHume. Taxoe
o0yueHue, Kak MUHIMYM, OXBaTbIBaeT TPeOOBAHUS
B OTHOILIEHUN 00ECIIEUeHHUS Ka4yeCTBa, NpoOUECaYypPHhI,
METOABI ayanuTa, OTYCTHOCTDH U 3allMCH.

The employee responsible for implementing
quality assurance requirements undergoes the
necessary training. This training must cover, at a
minimum, quality assurance requirements,
procedures, audit methods, reporting, and record
keeping.

Unctpykuus,
IT. 8.1.

25.

IIpn HaszHaueHuH ayauToOpoB MeHemxkep 1O
Ka4yeCTBY JJOJDKEH YOEUTHCSI, YTO HE3aBUCHUMOCTD
ayauta He OyneT IocTaBlieHa MOJ COMHEHHE,
0COOCHHO B CIly4asX, KOT/a JIMIA, IPOBOJSIIME
ayJUT WIN UHCTIEKIHIO, TAKXKE OTBEYAIOT 3a JpyTrHe
¢ynkum Dkcrryaranta BC.

When appointing auditors, the Quality Manager
must ensure that the independence of the audit is
not compromised, particularly in cases where the
individuals conducting the audit or inspection also

WHcrpyxnus,
IT. 6.11.
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have other responsibilities within the Operator.

WucTpykumys,
B cnyuae npuBiedeHHMs BHENIHETO IMEPCOHANA UL

TIPOBEICHUS ayAUTOB WIIA MHCIICKITHIL: II. 6.15.

(1) moOble  TakMe AYAWTHI WM  HMHCICKLIUH
MIPOBOJISITCS 1IOJ OTBETCTBEHHOCThI0 MeHepkepa 1o
Ka4yecTBY; U

(2) OxcmuryatanT BC HeceT OTBETCTBEHHOCTH 3a
obecrieueHre TOro, 4ToObI BHEIIHHMN MEPCOHAI
06]13):[3)1 COOTBCTCTBYIOIIMMH 3HAHUAMU, ONIBITOM U
HOJTOTOBKO# B cepe JesTeIbHOCTH, TOJIEKAIIEN
AyJIUTY WKW MHCIICKINHW,; BKIIIO4Yas 3HaAaHUA U OIIBIT B

26.
obnactu o0ecleueHus KayecTBa.

When external personnel are engaged to perform
audits or inspections:

(1) such audits or inspections are carried out under
the responsibility of the Quality Manager; and

(2) the Operator is responsible for ensuring that the
external personnel have appropriate knowledge,
experience, and training in the area being audited
or inspected, including knowledge and experience
in quality assurance.

IIpy  3aKJIOYEHWH  KOHTPAKTa/IOroBOopa  Ha
BBIMIOJIHEHUE paboT Okcruryatant BC  momkeH
o0ecreunTs, 4To:

(1) mexny Oxcruryarantom BC u opranusanueti,
CYLIECTBYET MHCbMEHHOE COTJAIICHUE, YETKO
ompejensionee pabOThl,  BBIIONHIEMBIE [0
KOHTPaKTy/JI0rOBOpY, M IPUMEHHMBbIE TPEOOBAHHS;

(2) paboTBI IO KOHTPAKTY/IOTOBOPY, CBsI3aHHbIe ¢ | MHCTpyKIms,
0€30MMaCHOCTHIO MOJIETOB, YUUTHIBAIOTCS CHCTEMOI . 6.15
ynpaBieHusi  0€30MacHOCThIO  TIOJIETOB U T
obecrnevyennst kauectBa Jkcmryaranta BC;

27.

(3) opranmzamus, ¢  KOTOPOH  3aKIIOYEH
KOHTPAKT/IOTOBOP,  HMMEET  HEOOXOAUMBIC
HOJIHOMOYHSI, IOMYCKU M pa3pelieHus, Koraa 3T0
HEOOXOMMO, M PpACIOiaraeT [OCTATOYHBIMU
pecypcaMu U KOMIIETEHIMEH JUISl BBIIIOJIHEHUSI
TaKux pador. 0 0 0

When entering into a contract/agreement for the
performance of work, the Operator shall ensure
that:

(1) A written agreement exists between the
Operator and the organization, clearly defining
the work to be performed under the
contract/agreement  and  the  applicable
requirements;
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(2) Contracted work related to flight safety is
accounted for within the Operator's Safety
Management System and Quality Assurance
System;

(3) The organization with which the
contract/agreement is concluded holds the
necessary authorizations, approvals, and
permits (where applicable), and has sufficient
resources and competence to perform the
specified work.

28.

Cohepsl pesitenbHOCTH, BKITIOUeHHbIE B [Iporpammy
obecrieueHUsl KauecTBa, MOJUICKAIIUE AyAUTaM H
MHCTIEKIUAM, KaK MUHUMYM BKJIIOYAIOT:

- BeImonHeHue nojaeTos;

- HazemHas npoTnBooONeieHuTebHas 00padboTKa;
- YeIyru 1o nouiepikKe TI0JIETOB;

- YpasneHue 3arpy3koi;

- BhInosHeHre TEXHIYECKOTo 00CITy )KUBaHNS;

- CTaHIapTHI TEXHUYECKOTO OOCITYKHBAHUST; 1

- CrannapThl 00yueHUsL.

Avreas of activity included in the Quality Assurance
Program and subject to audits and inspections shall
include, at a minimum:

-Flight operations;

-Ground de-/anti-icing procedures;
-Flight support services;

-Load control;

-Maintenance performance;
-Maintenance standards; and

-Training standards.

WucTpykys,
I1. 6.4.

OkcruryatanT BC nomkeH obecriednTs KOHTPOJIb 3a
COOJIOZIEHNEM ONEPAIIOHHBIX MPOLEYp, KOTOpbIe
ObLTH pa3paboTaHbl A1 odecriedeHust Oe30macHon
9KCIUTyaTalliM, JIETHOH TOXHOCTH BO3AYIIHBIX
CYZIOB U MCIPAaBHOCTH KaK 3KCILTyaTallMOHHOTO, TaK
Y aBapuiHO-CIIacaTeNbHOT0 000pY0BaHNSI.
MuHUMAaNBHBIA TI€peYeHb JIeSITENIbHOCTH, KOTOpas]|
JIOJDKHA OBITh OXBadeHa (€CIM Takas JeATeIbHOCTH
npuMeHnMa K Okciuryaranty BC), Bkmoyaer:

- OKCIUTyaTalMoHHbIe IPOLEYPHhI;
- [Ipoueyps! obecrieueHust 6e30MacHOCTH MOJICTOB
- OKCIITyaTallMOHHBIA KOHTPOJIb ¥ HAA30D;

- Jletnsie xapaktepuctuku BC;
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-P €3yJIbTaThl paCHII/I(l)pOBKI/I IIOJICTHBIX JAaHHBIX U
POTPaMMHOE O0ecCIIeUeHHE;
- Breimonnenue noneTon Ipu pa3IMIHbIX
METCOPOJIOTHICCKUX YCIIOBUAX,
- O0opymoBaHKE ¥ MPOTPAMMHOE OOCCIICUCHUES TS
CBsA3U U HaBUT'allUH,
29 - Macca u meHTpoBKa, u 3arpy3ka BC HHceTpykuws, i . 7
' 1. 6.16. )

-TlocraBnsiemble  yCIyrd W OPOTPAMMHOE
obecriedeHne AJ1s pacueTa Macchl v IeHTPoBKH BC;

- IIpuGops! 1 aBapuiHO-CTIACATEIFHOS
obopyznoBaHue;

- Hazemuoe o6ciyxuBanue;

- OrpaHu4eHust OJIETHOTO U CITy’KeOHOTO BPEMEHH,
TpeOOBaHUS K OTABIXY U INITAHUPOBAHUE,

- [IporpamMMbl TEXHUYECKOTO OOCTY>KUBAHUS U
nojajepkanue etHout ronHoctu BC;

- YnpasneHve JUpeKTUBaMHU JIeTHOU rogHocTtu BC,;
- Bemomaerue texamdeckoro obcmyxuBanus BC;
- OT0KEeHHBIE Te(EKTHI,

- Ucrnone3oBanne MEL;

- JleTHBIH sKHUIaXK;

- KaOunHbI#H sKuIaK;

- OnacHeIe Ipy35l;

- ABHanroHHas 0€30I1aCHOCTE;

- OOyuenue (TIOATOTOBKA).

The Operator shall ensure oversight of compliance
with operational procedures that have been developed
to ensure safe operations, the airworthiness of aircraft,
and the serviceability of both operational and
emergency equipment.
The minimum list of activities that must be covered (if]
applicable to the Operator) includes:

- Operational procedures;

- Flight safety procedures;

- Operational control and oversight;

- Aircraft performance;

- Flight data analysis results and related
software;

- Operations under various meteorological
conditions;

- Communication and navigation equipment
and software;

- Aircraft weight and balance, and loading;
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- Services and software provided for aircraft
weight and balance calculations;
- Instruments and emergency/safety
equipment;
- Ground handling;
- Flight and duty time limitations, rest
requirements, and scheduling;
- Maintenance programs and continued
airworthiness of aircraft;
- Airworthiness directive management;
- Aircraft maintenance performance;
- Deferred defects;
- Use of the MEL (Minimum Equipment List);
- Flight crew;
- Cabin crew;
- Dangerous goods;
- Auviation security;
- Training (instruction).
Bce HECOOTBETCTBHS BBEIABICHHBIE, B pPaMKax UHCTpyKIms,
31. | obecrieueHnsl KadecTBa, JOKYMEHTUDPYIOTCS B BHIC
O0T4YECTa O HCCOOTBCTCTBUU. 11. 6.34.
All  non-conformities identified within the 0 0 0
framework of quality assurance shall be documented
in the form of a non-conformity report.

Mpumeuanus / Remarks

Osnaxomien: [logmucs u PO

PYKOBOZUTENS TOJIpa3/iesIeHUs
®UO u noanuch HHCNEKTOPOB Oprana A

Compliant Non-compliant Inspectors Full Name of the Head of the CAA
Division
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MMPUJIOKEHHUE 2
APPENDIX 2

Yex-JIUCT MPOBEPKH CUCTEMbI 00ecredyeHusl Ka4ecTBAa IKCIJIYaTAHTA BO3AYIHbIX Cy/10B
Kbiproeizckoii Pecy0sinkn

Checklist for Quality Assurance System Inspection of an Air Operator of the

Kyrgyz Republic

HaumeHoBaHHeE IKCITyaTaHTA: o no HaumenoBanue
Operator: HHCIIEKTOpA: Jokymenra:
Mecropacnosio:keHnue: Hara (coolmecsyloenv): Inspector's  Full Document Title:
Location: Date (year/month/day): Name:

Ienb npoBepku:
Purpose of Inspection:

B KonrponsHoit

KapTe HCHONB3YIOTCA  CIEAYyIOIINe

COKpaleHusd NJjid JOKYMECHTUPOBAHUA CTaTyCa COOTBETCTBUA:

¢ — CootBercTByeT; H/c — He cooTBeTCTBYET; H/T -
Henpumenumo
B konrexcre panHoi KoOHTpOJBHON KapThl TepMHH

«MHcTpyksa» o3HavaeT «VHCTpyKIus Imo pa3paboTke U
BHEJIPEHUIO CHCTEMBI 00ECIIeUeHHsI KauecTBa HKCILTyaTaHTOB
BO3IyIIHOTO TpaHcrnopTa Keipreckoit PecrryOmukm.

* B rpade «I[Ipumedanuey yka3pIBaeTcs CChUIKA HA JOKYMEHT
Okcruryatanta BC W KOHKpPETHBIH TYHKT, OTIHCBHIBAIOIIUI

MIPOBEPSAEMBII ACIIEKT.

In the Checklist, the following abbreviations are used to
document compliance status:

C — Complies; NC — Does not comply;
applicable.

In the context of this Checklist, the term "Instruction™
refers to the "Instruction on the Development and
Implementation of the Quality Assurance System for
Air Operators of the Kyrgyz Republic."

In the "Remarks" column, a reference to the Operator's
documentation and the specific paragraph describing the
item under review must be indicated.

NA — Not

Ne
n/n

AcneKTbl, OAJIeKalIHe NPOBepKe
Aspects to be Inspected

TpeooBanust OI'A C
CAA
Requirements c

[Ipumevanue
Remarks

H/C | HMI

NC NA

OkcrutyarantoM BC omnpeznenensl v HaaeKalum
00pa3zoM 3aJOKyMEHTHUPOBAHBI B PyKOBOJICTBAX U
rnporeaypax OpraHu3anuu 00s13aHHOCTH,
OTBETCTBCHHOCTb U NOJOTYCTHOCTD IIEPCOHATIA 3a
obecrnevyeHne KauecTBa U MOHUTOPHUHT (HAA30D).
The Operator has defined and properly
documented in the organization’s manuals and
procedures the duties, responsibilities, and
accountability of personnel for quality assurance
and monitoring (oversight).

Wncrpykuws,
IT. 4.1.

Haznauen Menemkep nmo KadecTBY, UMEHONU
npsMoit 1ocTyn Kk OTBETCTBEHHOMY PYyKOBOAUTEIIIO.

A Quality Manager has been appointed with direct
access to the Accountable Manager.

Wnctpykiys,
IT.3.2. - -

IIporpamma obecriedeHust kKadecTBa OJKCIUTyaTaHTa
BC Bxirouaer moapoOHy0 WHpOpMaImoo o rpaduke
MEpOINPUATUM 10 BHYTPEHHEMY MOHUTOPHHIY)|
(Ham3opy), mpouexypax ayaura W MHCHEKIHWH,
OTYETHOCTH, TTOCIIEAYIOMNX JEHCTBUAX U 3aITHCAX.

The Operator’s Quality Assurance Program includes

detailed information on the schedule of internal

Wnctpykius,
IT. 6.2.
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monitoring (oversight) activities, audit and inspection
procedures, reporting, follow-up actions, and records.

3a10KyMEHTHUPOBaH crnoco6 JOCTHXKECHUS|
HE3aBHUCUMOCTH TIpu TIPOBEACHNN BHYTPEHHET O
MOHHUTOpPHHTA (HaZ30pa).

The method for ensuring independence in the conduct]
of internal monitoring (oversight) has been
documented.

Wncrpykuws,
IT. 6.11.

[IpoBepka pe3ynbTaToOB [EATEIBHOCTH B paMKax
BHYTPEHHETO MOHHMTOpPHMHra (Haa3opa), HampHuMmep,
Ppe3yibTaThl ayauTa, BKJIrO4Yas BBISIBJICHHUEC
MNCPBONPUYINH U OTCIICKUBAHUC KOPPECKTUPYIOIIUX U
Npeaynpexaaronnx Mep IS KaXXJ10r0|
HCCOOTBCTCTBHA.

Review of performance results within internal
monitoring (oversight), such as audit results,
including root cause identification and tracking of
corrective and preventive actions for each
nonconformity.

Wncrpykuus,
I1. 6.28.

Okcmyarast BC ompenemin 6a30BYI0 CTPYKTYPY
CHCTEMBI 00€ecIIeueHUS Ka4eCTBa, IPUMCHUMYIO K
OCYLHGCTBHHGMOP'I JACATCIIbHOCTH.

The Operator has defined the basic structure of
the quality assurance system applicable to its
operations.

Wncrpykuuys,
IT. 4.1.

CtpykTypa B CHCTeMBl oOOecledeHHs KadecTBa
Okcmmyatanta BC  cooTBeTcTByeT 00BeMy H
CJIOYKHOCTH JIeSTeNIbHOCTH, nojsexanien
BHYTPEHHEMY HaJ[30DYy.

The structure of the Operator’s quality assurance
system is commensurate with the scope and
complexity of the activities subject to internal
oversight.

Wncrpykuws,
I1. 6.9.

ITon BHyTpeHHNM KOHTposIeM Okciuryaranta BC
HaXOAMTCsI COOIOIEHNE TIPOLETyDP, KOTOPhIE OH
paspabortan s obecrieueHUs 0Oe30macHoi
JestenbHOCTH. Takue mpoueayphl, Kak MUHUMYM
BKJIIOYAIOT:

(1) ycnoBus u orpanudenus Ceprudukara
OKcIulyaTaHTa;

(2) pykoBOICTBa, XKyPHAIIBI U 3AITHCH;
(3) cranmapTsl 00y4ueHuS;
(4) npoueaypbl M PyKOBOJICTBA CHCTEM YIIPABICHUSL.

The Operator maintains internal control over
compliance with the procedures developed to ensure
safe operations. These procedures include, at a
minimum:

Wnctpykuus,
IT. 4.1.
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(1) Conditions and limitations of the Operator’s|
Certificate;

(2) Manuals, logs, and records;
(3) Training standards;

(4) Management system procedures and manuals.

Omnpenenena OTBETCTBEHHOCTh MeHemkepa 1O
Ka4yecTBY 3a OOecHeueHHe HaJJIeKallero BHEIPEHHS,
NOAJIEp)KAaHKs,  IOCTOSHHOTO  TIepecMoTpa U
COBEpLICHCTBOBAHNE BHYTPEHHEI0 MOHHMTOPHHIA
(mam3opa), kak uactu IIporpamMmsl oOecreyeHus
KayecTna.

Responsibility is assigned to the Quality Manager for
the proper implementation, maintenance, continuous
review, and improvement of internal monitoring
(oversight) as part of the Quality Assurance Program.

Wuctpyknus,
IT. 3.2.

10.

Haznauennslii MeHekep 10 KauecTBy:

(1) momuuHseTCS HENMOCPENCTBEHHO, M HMEET
HPsIMYIO CBSI3b ¢ OTBETCTBEHHBIM PYKOBOINTENIEM
Okcmutyaranta BC;

(2) cootBeTCTBYET TPEOOBAHKAM K KBATH(UKAIIME U
OMBITY, YCTaHOBIEHHbIM OpPraHoM TPaKIAHCKOM
ABUALIMU JIJIsL IAHHOM JIOJKHOCTH;

(3) cmocoben POAEMOHCTPHPOBATh
COOTBETCTBYIOIINE 3HAHUS, U HAJUICHKAILUH OIIBIT,
CBSI3aHHBIE C JIeSITeNLHOCThIO DKcmutyatanTa BC,
BKJIFOYAsl 3HAHUS U OIBIT B cpepe odecreueHus
KauecTBa;

(4) uMeeT HeOrpaHMYEHHBIH JOCTY KO BCEM
otenaMm U cepam aesTensHOCTH DKcruryatanta BC,
Y TIPY HEOOXOANMOCTH MOAPSITHBIM OPraHU3alusIM,
JUIT  TIPOBEJICHUSI  MEpONPHATHA B paMKax
obecrieueHnst Ka4ecTBa ¥ pa3pabOTKH U peaTi3aliy
KOPPEKTHPYIOIINX/TIPEAYTPERKTAOIINX MEp.

The appointed Quality Manager:

(1) Reports directly to and has a direct link with the
Operator’s Accountable Manager;

(2) Meets the qualification and experience
requirements established by the Civil Aviation
Authority for this position;

(3) Is capable of demonstrating appropriate
knowledge and relevant experience related to the
Operator’s activities, including expertise in quality
assurance;

(4) Has unrestricted access to all departments and
areas of the Operator’s activities, and, if necessary,
to contractors, for conducting quality assurance
activities and developing and implementing

corrective/preventive actions.

Wnctpykuus,
IT.3.2.
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HesaBucumocts BHYTPEHHETO MOHHUTOPHHIY
(mam3opa) B pamkKax oOecredeHHs KadecTsa,
11 TAPAHTHYSTCS  IIyTeM  MPOBC/ICHHS  Ay/IHTOB W Hucrpyxuus,
HWHCIICKIIUHU TMEpCOHAJIOM, HEC OTBCYAKOIIUM 3aj I1. 6.13.
MPOBEPIEMYIO byHKIHIO, NpoLenypy WA
JCATCIIbHOCTD.

The independence of internal monitoring (oversight)
within the quality assurance framework is ensured by
conducting audits and inspections by personnel who
are not responsible for the function, procedure, or
activity being audited.

JloxyMeHTalus B paMKax BHYTPEHHETO MOHMTOPHHIA
(Ham30pa) BKIIOYAET COOTBETCTBYIommMe uactu| VIHCTPYKIMS,
JIOKyMEHTAallMM CHCTEM YNpPaBICHHS DKCILTyaTaHTal [T 4.3

BC.
The documentation related to internal monitoring u U U
(oversight) includes the relevant parts of the
Operator’s management System documentation.

12.

IIporpamma oGecreyeH s Ka4ecTBa, BKITIOYACT:

(1) pacnucanue (riaH) ayJuTOB, KOTOPBII
BHE/IPSICTCSL, MOJICPKUBACTCS U TIOCTOSTHHO
MepecMaTpPUBACTCS, U YITyUIIAeTCS;

(2) npouenyper ayauta; WucTpyKims,
13. (3) mpouenyps! oTyeTHOCTH; Il. 6.13;

(4) mpouemypsi MOCIIEAYFOIIUX u I1.6.17.
KOPPEKTUPYIOIINX/TIPSAYTIPEKIAIOIINX ICHCTBHIA,
BKJIFOYAst aHaJIM3 EPBONPUYNH;

(5) cucremy 3amuceii B paMKax BHYTPEHHETO
MOHHUTOpPHHTA (HAA30pa).

The Quality Assurance Program includes:

(1) a schedule (plan) of audits that is
implemented, maintained, continuously
reviewed, and improved,;

(2) audit procedures;
(3) reporting procedures;

(4) procedures for follow-up and
corrective/preventive actions, including
root cause analysis;

(5) a record-keeping system within the
internal monitoring (oversight) framework

CO’I‘pyaHI/IKI/I, OTBETCTBCHHbIC 3a YIiipaBJ€HUe
BHYTPEHHUM MOHUTOPWHIOM (H3/130pOM) B paMKax
obecriedeHHsi KayecTBa TNPOLIIM  HEOOXOMMMOE UHCTpyKIwms,
14. obyuenme. Taxoe oOy4deHHe, Kak MHHHMYM,
OXBaTbhIBACT Tpe60BaHI/ISI B OTHOMICHWHW MOHHUTOPHUHIA I1. 8.1.
(Hag30pa), MPOIEAYPHI, METOABI ayINTa, OTYETHOCTh
" 3aIluCH.

Personnel responsible for managing internal
monitoring (oversight) within the quality assurance
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framework have received the required training. This
training covers, at a minimum, the requirements for
monitoring (oversight), procedures, audit techniques,
reporting, and recordkeeping.

15.

Bce aynuThl M MHCIIEKIIMK B paMKax oOecIieueHUs
KauecTBa npoBoisiTcs MeHemkepom o KauectBy
CaMOCTOSITENIBHO MM MeEHemKep 10 KadecTBY
Ha3HA4yaeT OJHOTO WM HECKOJBKHX ayIHTOPOB, KaK
U3 YHCJIa COTPYIHUKOB OKCIUTyaTaHTa, TaK U M3
YHca CTOPOHHUX JIMIY/OpraHu3anuii BEIOUpast Iyt
3THX enen TIepCOHa, o0JIaIaromnin
COOTBETCTBYIOIIMM OIIBITOM U KBadH(HUKaLHeH, B
COOTBETCTBUU C YCTAHOBJICHHBIMH BKCHHyaTaHTOM
BC tpeboBanusmu.

All audits and inspections within the Quality
Assurance framework are conducted either directly
by the Quality Manager or by auditors appointed by
the Quality Manager. These auditors may be
selected from within the Operator’s staff or from
external individuals/organizations, provided they
possess the relevant experience and qualifications
as defined by the Operator.

Wuctpyknus,
IT. 6.9.

16.

IIpyu Ha3sHaueHUM ayIUTOPOB MeHeLKEp 10 KayeCTBY|
JIOJDKEH yOeIWThCs, YTO HE3aBUCHUMOCTh ayIuTa HE
OygeT mOCTaBlI€Ha IIOJ COMHEHHE, OCOOEHHO B
CllydasiX, KOrJa IMIa, NPOBOASAIIUE ayJuT WY
MHCIEKIIMIO, TAaK)KE OTBEYAIOT 3a Jpyrue (QyHKIHH
Okcmutyaranta BC.

When appointing auditors, the Quality Manager must
ensure that audit independence is hot compromised—
particularly in cases where the audit personnel also
hold other responsibilities within the Operator’s
organization.

Wnctpykuus,
IT. 6.13.

17.

B cnydyae mnpuBiiedeHHs BHEIIHETO TEpCOHANA s
MIPOBEJICHUS AYUTOB WJIM UHCIIEKIIUN:

(1) moOble Takue AaymUTBl WM MHCIEKIHHU
TIPOBOJISITCS O] OTBETCTBEHHOCTHI0 MeHemkepa 1o
KadgecTBy DkciuryaTanta BC; u

(2) Okcmmyatant BC HeceT OTBETCTBEHHOCTH 32
obecrieueHre TOTO, YTOOBI BHENIHHI MEPCOHAN
00J1a1a1 COOTBETCTBYFOLIMME 3HAHUSIMH, OIBITOM U
HOJTOTOBKOM B chepe NesTeIbHOCTH, MOAJIeKaNIeit
AyIUTY WA MHCIIEKLMH; BKJIIOYast 3HAHUSI U OTIBIT B
obnacTH 0OecrieyeHus! KauecTBa.

In the event that external personnel are engaged to
perform audits or inspections:

(1) all such audits or inspections are conducted
under the responsibility of the Operator’s Quality
Manager; and

(2) the Operator remains responsible for ensuring

that the external personnel have the necessary

Unctpykuus,
IT. 6.15.
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knowledge, experience, and training relevant to the
activity being audited or inspected, including
experience in quality assurance.

18.

Ilpm  3axmoYeHWH  KOHTpaKTa/Ijorosopa  Ha
BBIMIOJIHEHHE pabor Okcruryatant BC  moimkew|
00€eCIIeYnTh, 4TO:

(1) mexny Dxcruryarantom BC u oprannsanuei,
CYIIECTBYET IMHUCbMEHHOE COTJAICHHE, YETKO
ompejessoniee padOThl, BBIIOJIHIEMbIE O
KOHTPAKTY/IOTOBOPY, ¥ PUMECHUMBIC TPEOOBaHHS;

(2) paboTBI O KOHTPAKTY/JIOTOBOPY, CBI3aHHBIC C
6€30MaCHOCTHIO TOJICTOB, YUUTHIBAIOTCS CHCTEMOM
yIOpaBieHHs]  0E30MACHOCTHIO  MMOJNETOB U
obecreyennst kauectBa Jkcmryaranta BC,

(3) opranmzars, c KOTOpOU 3aKJFOUCH
KOHTPAKT/OroBOp, uMeer HEOOXOIIMbIC
HOJTHOMOYHSI, JAOMYCKA M Pa3pelIeHus, KOraa 3TO
HEOOXOQMMO, U  Pacloiaraer JOCTATOYHBIMU
pecypcamu M KOMIICTCHIIUEH IS BBITIOTHCHHS TAKHAX
pabor.

When entering into a contract/agreement for the
performance of work, the Operator must ensure that:

(1) a written agreement exists between the Operator
and the organization, clearly defining the scope of
contracted work and applicable requirements;

(2) contracted work related to flight safety is
integrated into the Operator’s Safety Management
System (SMS) and Quality Assurance System;

(3) the contracted organization holds the necessary
authorizations, approvals, and permits (when
required), and possesses adequate resources and
competence to perform the specified work.

Wnctpykuus,

I1. 7.3.
I1. 7.4.

19.

Coeprl AesTensHOCTH, BKIIOYEHHBIE BO BHYTPCHHH
MOHHUTOPHHT (HaJ30p) B pamMKax oOecredeHus]|
KauyecTBa, MHCIIEKIUAM, KaK MUHUMYM BKJTIOYAIOT:

- BeimonHeHue nojeTos;

- Hazemnas npoTtrBooOIe ieHnTE B HAS 00paboTKa;
- YCIyrH 1o ToJIepIKKe MOJIETOB;

- YpaBnieHue 3arpy3Kkoi;

- BeImomHeHUE TEXHIYECKOTO 00CITy)KHBaHHS;

- CraHmapThl TEXHUUECKOTO 0OCITYKHBaHUST;, 1

- CrannapTbl 00yueHUsL.

The areas of activity subject to internal monitoring
(oversight) within the Quality Assurance system must
include, at a minimum:

- Flight operations;

Wnctpykuus
I1. 6.4.
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- Ground de/anti-icing procedures;
- Flight support services;

- Load management;

- Maintenance execution;

- Maintenance standards; and

- Training standards.

OxcnnyatanT BC nomkeH o6ecneduTs KOHTPOIIb 3a
COOJII0/ICHIEM OIIEPAIlHIOHHBIX POLIEYpP, KOTOPbIE
ObUTH pa3paboTaHbl ist oOecriedueHus: OGe3onacHon
9KCILTyaTal|H, JIETHON TOAHOCTH BO3/IYIIHBIX CYIOB
U HCIPAaBHOCTH KaK 3KCIUTyaTallMOHHOTO, TaK H
aBapHHHO-CIIacaTeILHOTO 000PYIOBAHMS.
MuHHAMaTBHBIN NEepeYeHb AeITENbHOCTH, KOTOpas
JOJDKHA OBITh OXBady€Ha W KOHTPOJIHMPOBATHCS B
paMKax BHYTPEHHETO Haa30pa, (eciam Takas
JesITeIPHOCTh PUMEHNMA K DkcruryatanTy BC),
BKJTFOUAET:

- OKCIUTyaTaIMOHHbIE IPOLIEAYPHI;

- [Ipoueypst obecrieueHus 6E30MacHOCTH IIOJIETOB
- OKCILTyaTallMOHHBIN KOHTPOJIb U HA/I30D;

- Jletnble xapakrepuctuku BC;

- Pe3ynbrarhl pacim@poBKy HOJETHBIX IaHHBIX U
IIporpaMMHOe 00eCIIeUeHueE;

- BeimonHeHne nojieToB MpHU pa3IMIHBIX
METCOPOJOTUYCCKUX YCIOBUMAX,

- O6opynoBaHue 1 MPOTPaMMHOE 0OeCTICUeHUE IS
CBSI3W U HABUTAIIUW;
Wuctpyknus,

I1. 6.16.

20. | - Macca u 1ieHTpoBKa, 1 3arpy3ka BC

-IlocraBisieMble  yclayru M IPOrpaMMHOE
obecrieueHne A1 pacueTa Macchl ¥ IeHTpoBKH BC;

- [Tpubopsl 1 aBapuitHO-CHIACATEHHOE
obopyoBaHue;

- Hazemnoe oGciyxuBaHue;

- Ol"paHI/I‘IeHI/ISI IIOJICTHOI'O U CJ'Iy)KC6HOFO BpEMCHU,
’I‘p€60BaHI/IH K OTAbIXY U IIJIAHUPOBAHUEC,

- [IporpaMMbI TEXHHYIECKOTO OOCITY)KUBaHUS U
nojajepkanue JetHout ronnoctu BC;

- ViipaBnieHue AUpeKTHBaMH JIeTHOH rogHocti BC;
- BemouHenne Texandeckoro oocmyxuBanus BC;
- OtmnoxeHHbIE 1e(EKTEI;

- Ucnone3oBanue MEL,;

- JleTHpIi 2KHTTAK;

- KaOMHHBIH SKUTIAK;

- OnacHble rpy3bl;
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- ABuaryoHHas 6€30IMacHOCTh;

- OOyuenue (TOATOTOBKA).

The Operator must ensure control over compliance
with operational procedures developed to guarantee
safe operations, airworthiness of aircraft, and
serviceability of both operational and emergency
equipment.

'The minimum range of activities that must be covered
and monitored under internal oversight (if such
activities are applicable to the Operator) includes:

- Operational procedures;

- Flight safety procedures;

- Operational control and supervision;

- Aircraft performance;

- Flight data analysis results and software;

- Flight operations under various meteorological
conditions;

- Communication and navigation equipment and
software;

- Aircraft weight and balance, and loading;

- Services and software provided for aircraft weight
and balance calculation;

- Instruments and emergency equipment;
- Ground handling;

- Flight and duty time limitations, rest
requirements, and scheduling;

- Maintenance  programs  and continued
airworthiness of aircraft;

- Management of airworthiness directives;

- Aircraft maintenance execution;

- Deferred defects;

- Use of the MEL (Minimum Equipment List);

- Flight crew;

- Cabin crew;

- Dangerous goods;

- Auviation security;

- Training.

Ay,I[I/ITBI W HUHCICKLIHWU B pPaAMKax obecrieueHus
KavuecTBa NOJIKHBI IPOBOAUTHLCS C MCIIOJIb30BAHUEM
JIOKYMEHTIFHO O(OPMIICHHBIX KOHTPOJIBHBIX KapT II. 6.34.
(4EeK-JTHCTOB).
Audits and inspections within the framework of 0 0 0
quality assurance must be conducted using
documented checklists.

Wnctpyknus,
21.

Bcee HECOOTBETCTBUS BBIABJICHHBIC, B paMKax I/IHCprKIII/Iﬂ,
22. oOecrieyeHusl KadecTBa, JIOKYMEHTHPYIOTCS B BHJE
OT4Y€Ta 0 HCCOOTBECTCTBUMU. I1. 6.34.
All non-conformities identified within the framework 0 0 0
of quality assurance must be documented in the form
of a non-conformity report.
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IIpumeyanust / Remarks

®UO 1 HoTmHCh OsnakomJien: Ilogmuce 1 DUO
CooTBeTcTBYET He coorBercTByeT A pyKoBOaUTEIIA OAPA3ACICHHAS
- - HMHCIIEKTOPOB
Compliant Non-compliant Full Name and Sianature of Oprana 'A
| " g Acknowledged: Signature and
nspectors Full Name of the Head of the CAA
Division
[ [
[ [
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